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DARMOWA GAZETA - GREENFORD, PARK ROYAL, S0l.l'l'l'lAll., HEATIIROW. PRZESTA MY

 NARZEKA ZACZNIJMY DZIMA! 2

Przedstawiamy nasze przemyélenia
na temat nacjonalizmu. % Kiedy iycie w
Londynie jest trudne i staje siq coraz
trudniejsze latwo obwiniaé innych
biednych ludzi w0k6l nas, ktérzy nie
méwiq w naszymjqzyku. To jednak nie
oni wywolujq wojny i to nie przez nich
walczymy 0 resztki z pafiskiego stolu!
To nie imigranci zarobkowi zyskujq
na niskich placach. Skupmy sic; na
prawdziwych wrogach.  

 z tu' wi re’ nu s.

Wyobrai sobie przez osiem godzin -
pchaé palety waiqce tyle co samochéd
osobowy w temperaturze zero
stopni Celsjusza, z miernikiem na
rqce, ktéry na bieiqco przekazuje
kierownictwu Twojq godzinowq
wydajnoéé, na kontrakcie zero godzin
za place; minimalnq. Czy bgdziesz
harowaljak W61, czy tei zwolnisz?
My zdecydowaliémy siq postawié.
Opisujemy to, co chcieliémy zrobié,
czego sic; nauczyliémy i lcto donosil
kierownikom!

z ta’ wi ce' nu s. 4
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A society driven by ‘profits’ where
the gap between rich and poor keeps
widening is unstable. Since 2008 we
have lived in a state ofworldwide crisis:
after bank bailouts and cuts to spending,
unemployment has risen, people have
to move to find work and more people
are competing for fewer jobs. But we
have also seen an increase in struggles
against the welfare cuts of the state,
against corrupt governments and attacks
on wages and conditions - all over the
globe. So the rulers have to come up with
a strategy to push through their cuts and
at the same time deal with our anger and
discontent. It is therefore no coincidence
that in this situation we are witnessing
the re-emergence of nationalism: to
divide—and-rule, politicians of most
parties blame the ‘immigrants’ for the
miserable situation. But at the same time
they say that they will squeeze ‘their local
workers’ even harder: labour laws are
getting worse, they want to make it even
harder to go on strike, low-paid work is
becoming the norm with no real national
minimum wage increases on the horizon.
In some countries, like Ukraine, the new
nationalism creates war.

Nationalism also plays a role where
we work - in warehouses or other jobs
around West-London. Many of us
were not born in the UK and we speak
different languages. On the job some
of us might feel closer to our ‘English’,
‘Polish’ or ‘Indian’ manager, than to the
‘foreign’ person who works next to them
- sometimes we hope that by sticking to
‘our’ manager we will get an advantage
over other workers. BUT companies are
able to use divisions and stereotypes
to make us compete against each other

and ultimately make more profits for
themselves. We need to keep our eyes on
our real enemies...

* JOBS? WHY DEFEND THEM?!
Working class people -_ us - turn towards
the nation (state) mainly to protect our
jobs. But we have to question why there
are ‘jobs’ and ‘a limited number ofjobs’
in the first place. ‘Jobs’ are created by
those with money and resources, only
if the jobs create more money for them.
They and their market decide what jobs
we do - and most of these jobs only
relate to money—making: advertising,
financial services, securing the wealth
of the rich. If all just worked to produce
what we needed to live (housing, nice
clothes, good food, funny little gadgets),
then we could just share out the work
equally. Ifwe didn’t have to sell our time
and energy to them for money, a lot of
‘unemployment’ would actually be a
good thing. Why? Because it would mean
fewer people are necessary to produce
what we need: everyone could work less
and we’d have more time to do other
things that make us happy. But at the
moment we just look and compete for
jobs, because we need money, and they
create jobs only if they can make more
money off us. Down with their jobs,
down with their unemployment!

"F IN THIS SYSTEM, THE USE
OF MACHINES AND HIGHER

' PRODUCTIVITY CREATES
UNEMPLOYMENT R

At the moment though, we unfortunately
live in a world where we can’t escape
the realities of ‘money’, unemployment

and ‘crappy jobs’. Although
workers produce everything,
we have nothing, we have
no say. Unemployment is
created by the fact that as
soon as the bosses are able
to increase productivity,
for example with the use

¥..K!.'!lI.§I..t..$'.Y.X.¥.¥...%1“GER$ y an cu _]0 s or e
sake of making more profit.
Under these conditions
technological progress,
which could make life and
work easier, causes more
poverty. We have to compete

with the machines we’ve made for '
the bosses... and we lose - redundant
workers get fired, more workers enter
the labour-market. The competition
increases as does the pressure on
wages. The bosses keep the threat of
unemployment hanging over our heads
to keep us obedient and divided. It does
not need any migrant workers for this
to happen - it is the normal functioning
of the system. Closing our borders
would not help: in the 1930s there were
millions of unemployed in the UK -
were there any Indians or Romanians
around?? A

* MOST WORKERS ARE
MIGRANTS IN THEIR ‘OWN’
COUNTRY, WHETHER THEY LIKE
IT OR NOT

Workers can’t stick to their roots. We
have to take a job where we can find it.
When the steel industry in the North-
West England closed down because
they weren’t making profits, people
had to move to London to find work.
When construction jobs paid more in
Germany in the 1990s, thousands of UK
workers went there. We had no say when
unemployment in Poland increased by
20 - 30% in the 1990s and we had to
leave. We didn’t start the war in Syria,
Ukraine, Somalia and we didn’t want to
fight for the warmongers who started
the conflict. We had to leave. We are all
migrants somehow and as long as we are
just a mass of individuals, the bosses will
try to make us compete with each other.

* THE STATE HELPS THE
BOSSES ORGANISE THE
GLOBAL (LABOUR-)l\/IARKET
AND COMPETITION AMONGST
WORKERS '

The state makes sure that workers and
the unemployed keep competing, rather
than turning against the bosses. This
happens in all kinds of ways, depending
on the ups and downs of the market: The
state introduces lower minimum wages
or apprentice-schemes for the young.
Unemployed workers are forced to work
‘for their benefits’ and kept schturn
by ‘benefit-scrounger’ propaganda.
When workers are needed the state
puts pressure on women to look for
jobs, if not, they are supposed to stay

at home and be a “good housewife’. If language and promise us things”. ~
additional cheap labour is required the We can understand this fear, but we
state shows its multicultural side and fear workers turning on each other
encourages workers from other countries even more. \ if '
to come. At the same time the states puts
extra-pressure on them by changing
EU-migrant benefit laws or by raids on
‘illegal migrants’ - in order to force them
to accept shit wages and to shut up. This
is the way hierarchies between different
group of workers are created. In the end
this puts more pressure on everybody.

* LET’S BREAK OUT OF THE
COMMUNITY PRISONS

It is getting harder to survive. This and
the current re-emergence of divide-and-
rule-strategies, such as anti-Eastem
European or anti-Muslim propaganda,
pushes us deeper into our various '
communities. We need the community
for survival, for finding a flat or a job.
At the same time, the richer members
of the community make nice profits off
their ‘fellow countrywomen and men’.
They do this by: exploiting our cheap
labour such as the Polish construction
gangs or as Indian restaurant workers;
by taking middle-men money (visa
agents, landlords); or by getting our
votes as community representatives. and international middle-men.
The mlddle-men of our communities The regimes in Russia and EU are
love to remind us that ‘we are from the themselves in crisis. Discontent
same background’, they love patriotism,

community’ will turn into a ghetto:

other workers keeps us in high levels of
exploitation.

* IF WE TRUST THE NATIONAL
OR RELIGIOUS MIDDLE-MEN

OTHER COUNTRIES, THERE

We can see what is happening in
Ukraine. In the East of the country,
workers in the steel and mining
regions fear that once Ukraine will
join the EU they will lose their jobs.
This is why some of them might
support the ‘separatists’, who talk
bullshit about ‘Russian’ identity and .
who are supported by the regime in
Russia. In the West of the country,
unemployed workers with a better
education hope that once Ukraine
joins the EU they will have access
to better jobs. This is why some of
them might support the Ukrainian
nationalists, who talk bullshit about
‘Ukrainian’ identities and who are
supported by the US and the EU-
regime. Although most workers
try to stay out of this conflict,
hundreds of them have been killed
and the rise in military spending
in Ukraine (over £200 million a
month) means a rapid increase in
poverty for ordinary people meaning
good business for the national

amongst their local populations is
because this is the main basis for their rising and they can use the conflict
l)l1Sll'l€SS. For us, 111 the long run ‘the 1n Ukraine to point at an external

enemy. Historically, global crisis and
the fear to leave it and hostilities from World War went hand in hand.

* WORKERS OF THE
WORLD UNITE?? (VVACKY IDEA!)

We are confronted with a possibility:
MORE THAN WORKERS IN workers everywhere around the globe

have to fight under increasingly similar
WILL BE WAR conditions; com anies and industriesP

are global; and workers move around
Nationalism is a sign of fear: “Poor and learn different ways to struggle. So
people from different places and far the bosses and the state have used
languages can’t fight together. The migration in order to play us off against
bosses are powerful. Better stick to those each other, on the company level and
in power who at least speak the same beyond. Ifwe look closer at some of
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the successful struggles of workers in
history, we can see that workers who
managed to use their various experiences
ofhaving lived and fought in different
countries can be stronger. Workers
worldwide know enough about how to
do agriculture, produce garments, build
houses, take care of each other - this
means we can get rid of the middle-men,
the bosses and the politicians, who‘profit
from us and who would rather tip the
world into another ‘Great War’ than to
admit that their system is bankrupt.

Down with their system - we have the
power to create something better!
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There would be a lot of stories to tell
from Sainsbiuy’s distribution centre.
About testicles turning into icicles in ‘
the ‘Freezer’ department (-27 degrees).
About the never-ending sickening loop
of Capital and Heart radio in the ‘Chill’
(zero degrees). Pump-truck races and
bullying shop-floor managers, who look
and behave like constipated gnomes.
About friendships and drug tests.

In this article though, we want to tell you
about the attempted slow-down strike by
the temp-workers, which took place in
February 2015.

”"‘Firstly, we have to look at
the general situation of the
temp workers. This shows
that it’s not easy to build
strong connections between
its - something we’ll need
ifwe want to organise to
improve our conditions. Not
easy - but not iiiip()ssil)le!"“*“

The distribution centre

The distribution centre supplies
groceries to about 180 Sainsbury’s
convenience stores, mainly around
North and South-London but also as far
away as Portsmouth and Southampton.
Deliveries come in from the suppliers -
vegetables, sandwiches, meat etc. These
pallets are broken down, people then
pick orders by putting a certain number
of items into ‘cages’. These cages are
then loaded onto trucks and sent to the
various stores. In ‘Ambient’ people use
electrical vehicles (LLOPs), but in the i
‘Chill’ and ‘Produce’ people pull pallets
around with pump-trucks. Some pallets
can be as heavy as a small car.

Zero-hours and the cancellation of
shifts _ -

-I

before you are supposed to start work.
This happens frequently. Templine gets
the orders the evening before and a
confirmation in the morning. According
to this ‘volume’ that needsto be picked,
they supply a certain number ofworkers.
If the volume is high, they ask people to
work overtime or seven days a week. If it
is low, people might get only one or two
shifts per week.

Templine hires an oversupply of
people. Why is this? Firstly, it means
they don’t have to guarantee hours, so
there are no big costs in hiring people.
More importantly though, it enables
Templine/Wincanton/Sainsbury’s to use
the cancellation of shifts as a way to put
pressure on people to work faster. Ifyour
productivity is low, you are more likely to
get cancelled.

The productivity rate

How do they measure your productivity?
We get a combination of a wrist-digital-
watch aiid a scanner, which you put on
your finger to scan items and labels for
the shop cages. The wrist-watch tells
you how many items to pick for which
shop and it tells Wincanton exactly how
many items you’ve picked per hour. The
productivity calculation is arbitrary - it
does not take into account the weight
of things and it gives you a higher
percentage for picking single items.
Your productivity rate is shoved in

wAuriol Drive,
 Green ord

. W? 400 incl. uround
I00 rivers and 40
Sainsbury’s IT contract
workers

: £6.70 for temps,
(£7.70 utter 6pm), £9.15
for permanents ’

on the board and last, but not fucking
least, they send you a text message in the
morning before work, telling you that
you either performed well or badly the
day before. Ifyour CPM-rate is too low
for a period of time you are ordered to
attend a ‘meeting’, basically a bollocking.
In this sense they have created a classic
rat-race: people are afraid to drop down
on the CPM-list and get cancelled, BUT
by everyone working faster they need
less people per shift and can cancel more
shifts. This is one of the reasons people
are scared and feel competitive with
each other. The permanent Wincanton
workers have less stress because their
shifts can’t be cancelled (they are
guaranteed at least 40 hours a week).

The carrot ofa permanentjob

Another way to make people work
faster and to ‘compete’ is the carrot of
a permanent job. People work fast if
they think they have a chance. But the
hiring process is even more arbitrary
than the CPM-rate. Some guys have
been working fast for two years, applied
four times, but never got hired. Other
people got a permanent job after three
months. No surprise that people come
up with all kinds of ‘theories’: “the Polish
get a perinaiient job, becauselots of the
shop-floor managers are Polish”, “they
don’t like Romanians”, “ifyour skin
is brown, you don’t stand a chance”.
Management plays with these ‘theories’,
they like to see warehouse workers from,
for example, Poland, feeling closer to the
shop floor manager from Poland, than to
their workinate from Somalia.

The (language) divisions

This leads us to another problem
that stands in the way of organising:
the problem of (language) groups.
Obviously, a big mix of people work in

with others is difficult; some also
mistrust others based on stereotypes
and racist assumptions. This makes it
difficult to discuss our conditions and to
discuss what we can do to improve them.

The union

There is a union inside the warehouse,
Unite, but it is targeted towards
permanent workers, not temp workers.
In a situation where many temp
workers leave after a few months,
there seemed little point in joining the
union, also because they have never
been approached with something like
a medium-term plan to do something
about their conditions. r

Demands

It is clear that the temps all had similar
problems and so the demand of “four
guaranteed shifts per week and £9.15
per hour” was a good starting-point. As
agency workers who can get their shifts
cancelled and generally have a more
precarious work life e.g. no sick pay, we
think they should be compensated for
this through a higher hourly rate. This
was generally historically the case with
agency workers in many sectors. But
what do you do with such a demand?
You have to enforce it. But how?

Meetings

It is not easy to discuss in bigger groups
at work. Managers watch you. People are
stressing. You don’t all get your break-
time together. So there were smaller
meetings with five, ten, fifteen people
after work. But even meeting after work,
around 8pm, is difficult, because people
(who come out at slightly different times
depending on how quick you manage to
escape!) are tired.

management. In hindsight we
are not sure whether this was
productive, because it warned
management that something
was brewing. But it did generate
discussions amongst us inside
the warehouse.

Collecting signatures

Some people suggested
collecting signatures for a
petition to Templine. We
took a list with the names of
all Templine colleagues and
decided who we could ask
first. We thought that once we
had twenty ‘safe’ candidates and their
signatures on paper, others who might
otherwise hesitate might sign, too.
While some people were scared to sign,
thinking they might be cancelled, it was
not difficult to collect 30 signatures. But
then people started raising concerns:
if a majority of temps attempted to do
something, they could easily sack 20 of
us, ask the permanents to work overtime
and hire new people. While the idea was
that everyone should take responsibility
for getting signatures, in reality it was
only a small handful of us. That was
another reason we decided to stop with
the letter for the time being.

Protest of temps at Wincanton in
Swindon

In the meantime we heard of protests by
temp workers employed at the Marks &
Spencer warehouse run by Wincanton
in Swindon. Workers there were asking
for equal pay, they had staged protests in
front of M&S stores. Better than nothing,
but not enough to make Wincanton or
M&S move. We distributed some news
articles about their protest inside our
warehouse to show people that other
temp workers in exactly our situation
were doing stuff.

Second leaflet, for the permanents

At this point friends distributed another
leaflet, this time mainly targeting
the permanents and drivers. They
distributed it holding a banner saying
“Wincanton pay us more!” The leaflet
said that we, the temps, will need

the support of the
permanents - and
that at the same time
the permanents have
an interest in the
temps getting better
conditions, so that
management cannot

Of the 60 - 100 workers picking in your face in various ways throughout the warehouse. E.g. older men from Iraq, Ptlt mere Pressllre
the ‘Chill’, more than half of them are the day. There are computer screens young women from Romania or Poland First leaflet » on them: “Look at these temps, the)’
employed by the agency Templine. Male in the warehouse which display your (for some ofwhom is not only their first Work harder thahY°t1» fer the rhlhlmttm
temp workers stay on average for three individual ‘CPM-rate’. Agency ofiice job in the UK but their first job at all). B At this Pelht lt helPed that trlehds Wa8e”- Serhe drivers liked the leaflets
months, female workers longer. As a guys walk through the warehouse and The atmosphere was not bad between et Workers dlstrlhtlted a first leaflet, and sent Us s0lldarltY emails ' Whleh_ was
temp you don’t get guaranteed hours, tell you your CPM. In the briefing-room us pickers, but certain people ‘stick hasleally sPrea_dlh8 the hews et the great» hut het ehetlgh te htllld ahythlhg
they might give you five or six days on (where we gather before the shift) they to themselves’, mostly because their derrlahd and dlsetlsslhg the Idea et a mere than Iheral stlPPert-
a rota, but cancel your shift two hours put a daily update of individuals’ CPM English is pretty bad so communication eelleetlve ’sleW"deWh’ te Put Pressure eh
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Blockades?!

We had heard about strikes ofwarehouse
workers in Italy. These strikes were
started by a minority ofworkers, a bit
like in our situation, but supporters of
these workers helped them by blockading
the gates of the warehouse. 200 guys
in front of the gates and the trucks
would have to stay put. The other ‘more
scared’ workers then find the courage
to join in. Most of these supporters
are other warehouse workers, but also
some students or people from left-wing
social centres. We will need this kind of
support in the future and to that end, we
are trying to build a solidarity network in
West- London. In the meantime, we can
concentrate on finding ways to build our
strength with our workrnates inside the
warehouses.

Reading out our demands

We had another bigger meeting and
decided to read out our demands during
one of the briefings where everyone
gathers before the shift starts. This
is when managers tell the temps and
permanents that they have to work
harder and focus on good stacking. Two
people volunteered to read it out and
we knew that this would put them at
risk. But we thought it would be better.
to read this out rather than giving an
individually-signed letter. Everyone
stayed in the briefing room while the two
read out the demands, and most people
later on thought it was positive and
started to discuss more - but again, only
in small and separate groups. '

Reactions ofTempline
management

Templine reacted by sending a higher
manager from Birmingham and over the
following week they called all of the 70 or
so workers for individual ‘conversations’
into the office. They talked the usual
bullshit: “we would like to pay you more,
but Wincanton won’t and actually, ifwe
did pay you £9, there would be so many
applications, all “inexperienced” young
people or people who just arrived in the
UK (people like youl), wouldn’t stand
a chance; so we’re actually doing you a
favour!” They even said this to people
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who had been working there for over The slow-down
a year! But at least it showed that they
took the situation seriously and wanted The idea of a slow-down had been
to know whether we would back up our circulating for a couple of weeks. We
demands with actions. decided to do it one Sunday because

Sunday is the most busy day during
the week. On that day, a group of ten
or so people started to work slow. The
word spread that the slow-down was
happening, but again, the action was
mainly co-ordinated through the same
three, four people. About three quarters
of the temps worked slow, the average
productivity dropped by around 20 per
cent. The atmosphere was good! After 1
four hours a small prick from the temp-
office started to run up and down the
warehouse telling people: “What the fuck
are you doing? I had to go to a meeting

all kinds of communication channels: at
work, outside ofwork. That’s easier said
then done, though!

b) Take your time. Also that is easier said
than done, given that people usually only
stay for three, four months, because they
think they can find something better.
This system puts us in a rat-race. It takes
time to build trust and friendships, but
with such a tumover of people, we have
to make the effort and sometimes take
a risk. But let’s be honest: we don’t have
much to lose anyway! - Although we
know that some of us have more to lose
than others: more difficulties to find
another job or to get unemployment
benefits. We have to take that into
account and support each other.
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with Wincanton. If I’ll be fiicked, you’ll H He JO} noddns paw no‘ JI _
be fucked, too”. At the same time
Wincanton asked the permanent staff to
work overtime, which means 12-hours
in zero degrees. Most of them did, which
was very unfortunate, because after the

Reactions ofpermanent colleagues shift, although productivity was still

What was the reaction of the permanent
Wincanton workers? When people
heard that we had read out our demands importance for Wincanton. Nevertheless,
most of them said: “Yes, you poor guys,
they should pay you better. Good luck.”

down by 20 per cent, we didn’t finish any
later than usual. ‘Finishing and sending
the trucks out on time’ is of major

many people thought it was a good
action and that we should repeat it.... ..

c) We are not sure whether the
distribution of the leaflets was a clever
idea, because it warned management
that something was going on. At the
same time it was necessary in order
to reach people like drivers or guys on
other shifts, in other departments. It
was also useful to create uncertainty in
the minds of management: they might
be more careful before sacking people
immediately if they are not sure whether
100 supporters and media could turn up.
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S0 yes, most people were somehow but then came the backlash. 1
supportive, but only individually. On d) Get support, but don’t rely solely on
the whole, the permanent Wincanton A dozen snitches it! It would be good to have a network of
workers are more scared. Either the - 200 - 300 supporters, workers at other
new permanents are on a strict 3-month It was clear to Templine that they had to places, students etc., here in West-
probation that they want to pass. Or they do something, otherwise there would be London, who could help out blockading,
feel they have more to lose if Sainsbury’s trouble from Wincanton and Sainsbury’s. or at least threatening to blockade the
cancels Wincanton’s contract - a Afterwards we found out that one temp warehouse. This won’t solve our problem
regular threat by management to keep worker had approached Templine and in the long run we might face some
us working fast. At any rate it would that Sunday to snitch about what was legal trouble, but it would help in the
be difficult for permanent staff to find going on and in the following week two early days of trying to improve our life at
an0ther_‘l0w-skilled’ job for £9 an hour. workers got suspended and accused of work. If you agree, drop us an email, and
The threat of losing the Sainsbury’s “inciting fellow workers to lower their we’ll add you to our solidarity network.
contract does not work on the temps productivity”. Managers called temp 1e) Don’t lose your sense of humour, don’t

let them get you down!really, why should it? We could either workers to individual investigation
get re-hired as temps to the replacement interviews. They asked people who was
company, or we could be hired directly _ behind the slow-down and to help them,
by Sainsbury’s like our colleagues at the showed them photos of people. Most
Tesco warehouse next door, where they people kept schtum, but a dozen people
don’t have agencies. snitched. We have to becareful with the i

' term ‘snitch’: some of them are indeed
A bit clueless _ spine-less or manipulative cunts who

- betray their fellow w0rk-/class-/prison-
S0 Templine/Wincanton now knew mates in order to get better treatment
about our demands, but it was clear from management. But others are
from the start that they wouldn’t do 1 just frightened rabbits staring into the
anything. For several weeks we discussed bosses’ headlights. For whatever reason,
what to do. The problem was, that the some people talked and that was, at
discussions happened one-to-one and least for the moment, the end of the
the barriers between the three, four main slow-down idea.
language groups were not broken down.
S0 it always needed three, four people to That’ll learn ya!
go from one person to the other, within
their groups. The idea of a slow-down V\Ihat can we learn from this story?
was discussed. One day, everyone was
supposed to work 70% or so, which a) Don’t let three, four people do the job
would delay things by an hour or so. of coordinating the action. Even if they

' keep a low profile, after a while people
will identify the action with them and
then they are in the line of fire. Keep it
more dispersed and ask everyone to get
involved, to talk to other people. Build
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We probably all know about the changes
happening at Royal Mail - a process of
privatisation that means postmen and
women have had their pay cut and their
workload increased. The workers have,
so far, not been able to stop this. We
think that they won’t now be able to
without co-ordinating their struggle with
more people, in particular the temporary
workers and workers from other private
postal companies such as TNT, DHL
or UK Mail, who are getting bigger and
bigger.

The following reports from friends are an
invitation to exchange our experiences.
Send us your thoughts!

Short Report from Greenford

“I worked as a casual at Greenford
sorting office for 4 weeks in December
2014. We had one day paid training,
then worked six days a week. They paid
us £7 per hour. Nearly all of the 110 or
so people on our shift were casuals, 70%
of us women. None of us was taken on
as a regular worker after Christmas -
although they said that people could sign
up with the temp agency, Angard, which
offers irregular shifts at minimum wage.
There were also some agency workers
from Manpower, some of them drove
forklifts. No idea whether they stayed
on after Christmas or whether they ‘
were also kicked out again. We sorted
small parcels into Cages and pushed
cages to the loading area. Some of us
did inventory work. Nearly 90% of the
parcels were Amazon orders. So I think
the fact that Amazon have announced
they want to use their own system for
parcel deliveries in the future will have a
big impact on the workers at Royal Mail.”

Letter from Mount Pleasant '

‘I have worked as a casual postal sorter
at Mount Pleasant for several years now.
I’ve previously worked at the old sorting
office in Whitechapel Road and the big
modern Bromley-by-Bow mail centre
(which has now shut — as has the Nine
Elms sorting office, Rathbone Place and
a few others in London). The hourly pay
is still £6.80 per hour, it has been stuck
at this rate for the last four years. I/Vhen
I was doing the same work in 2007 at
Bromley-by-Bow I was being paid £7.40
per hour, the pay crashed after that.
Meanwhile what several permanent
workers at Mount Pleasant have told
me is how, with overtime and weekend
rates and extra hours their take home
pay at the end of the week was higher in
absolute terms (never mind inflation) in
the 1990s than it is now!

“Natural biological wastage”,
if you can call it that, has been a
significant factor in how Royal Mail
has restructured and downsized the
workforce at Mount Pleasant. Many of
the permanent staff have simply been
allowed to get older without many new
people getting recruited into permanent
positions to replace them. Many
accept early retirement or voluntary
redundancy. In fact while I was there in
December 2014 there was a little party
for 40 permanent staffwho had just
accepted early retirement.

I was working on the evening shift
(“lates”), which used to be a classic
8-hour shift. There used to be more
than one break and part of the break
was paid. Little by little the shift has
been reorganised, so now there is only
one break, the main meal break, which
is only half an hour and unpaid. The

whole shift is now from
2:30pm to 10pm, most
resting and idle time
has been eliminated
fi'om the work process
- depending on when
you get your break you
might work 4 and a
half hours at a stretch —
packet sorting, moving
containers and trolleys,
bagging - continuously
standing. But it was
noticeable that chairs
hadreappeared for

o those wanting/needing

to sit while working at the manual letter
sort-frames. The chairs had been missing
for a couple ofyears. No significant time
was given at the end of the shift to go
and collect your bag/coat and sign out,
so it would often be way past after 10pm
before us temps would get to leave the
building.

In recent years the length of the
Christmas temp work has gotten shorter.
You used to be able to work from late
November all the way up to xmas and
then do extra clear-up work that could
keep you going until January. This has
shrunk to 3 and halfweeks or less in
December and nothing more.

There is a big mix of many different
groups in terms of race and culture at
Mount Pleasant, at shop-floor level
it is majority non-white and quite
international. There’s a large female
workforce, as well. Many fellow workers
there I’ve spoken to, both temps and
permanent are quite radically conscious
of their own situation, both in immediate
workplace exploitation terms and in
wider political terms, and people express
anger and discontent. But at the same
time people are aware of the balance of
forces stacked against them, and I think
many are wary of the danger of allowing
themselves to be provoked into an ill-
judged and self-defeating action. Despite
the big changes to Mount Pleasant it
still also functions as a sort of social hub
where lots of people from across London
network and keep in touch with each
other.’ ‘

The Angard temp workers
conflict in 2011

It was in November/December of 2011,
when I worked at Mount Pleasant that "’
Royal Mail made the ugly decision
to experiment with ‘outsourcing’ the
recruiting and employing of the seasonal
temps (during the xmas period) to
a spurious web-based ghost agency,
“Angard Staffing”. This is really a
detached deniable business of some of
the Royal Mail higher managers. The
idea being, we guess, was to treat us all
just like agency temps. “Casual flexible
resource” being the technical term they
were using. This allows the managers
directly in control of you in the office
to try and wash their hands of any
responsibility regarding issues with your
pay, tax, doctunentation etc. Previously
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you could at least get the managers to let
you go upstairs to the “Book Room” to
try and sort out those kind ofproblems.
In the Book Room there was usually
somebody in front ofyou to deal with.
But with the ghost agency they could
fob you off and leave you in the lurch,
with just an email address and phone
number, neither of which would ever get
answered. Their official postal address
was miles away in Northampton.

It soon became clear Angard were
a complete bureaucratic mess. Some
people were sent to the wrong offices
to start work. Many of the 18,000 or so
temps across the country didn’t get any
pay or corrupt wage slips for over three
weeks! There were angry spontaneous
stoppages ofwork by large groups of
temps. Middle-managers were forced by
us to come down to the floor to speak to
us. This happened in many other offices
across, the country, particularly in the
Midlands and the North. The dispute
continued on and off for several days
and there was support and sympathy
from many permanent staff - rather
than coldness and hostility the ‘casuals’

In the last issue, we suggested starting
up a West-London solidarity network
so that when we need help, others can
support our actions. Against landlords
that rip us off or temp agencies that steal
more of our wages and screw us over.
Below is another story ofhow a solidarity
network might be able to help us in our
daily fights.

A work friend of mine, a woman
from Punjab who hopes to renew her
visa to stay in the UK, gave £10,000 to a
‘visa advisor’, Mr Patel, in Southall. His
company, Aaryas Careers Ltd. offered
to give her IT training at his (apparently
Home Office registered) company that
would sponsor her visa application. She
only got 2 weeks training, and then was
given fake documents to apply for a visa.

This is a common story. These kind
of ‘legal advisors’ take advantage of
people who are desperate to stay in the
UK and have an insecure immigration
status. They know that the people are
too scared to report fraud to the police
because they might then be deported.

But my friend did decide to fight
back after Mr Patel refused to refund
her money. First he agreed to give
her a cheque for £10,000. But then
straightaway he called the bank and said
his chequebook had been stolen so when
she went to cash the cheque, the bank

used to sometimes get in earlier years.
Some of the drivers also brought us
news of trouble and stoppages at the
other offices. Some of the yoimger
temps, refusing any of the managers’
instructions and threats, were visibly
still ‘buzzing’ from the atmosphere of
the urban riots in August. The trouble at
Royal Mail was given a brief mention in
some of the national newspapers.

Royal Mail managers ended up
having to pay emergency pay cheques in
advance of our proper wages, for those
who needed them, out of their own
funds, to calm the majority of people
down. These emergency cheques had
to be cashed in the nearby post office,
where people queued to get their money.
Several post offices next to affected
sorting offices temporarily ran out of
cash - leading to more trouble. The
manoeuvre of paying out the emergency
advance money succeeded in diffusing
and dispersing most of the anger. Some
people, after accepting this money,
went on holiday and never retumed.
Eventually we got our proper pay and
documentation from Angard. Funnily

thought she was committing fraud and
froze her bank account!

So a few of us went with her to the
office to put some pressure on him. He
was not in the office (although his car
was outside) and he left his two young
receptionists there to deal with his
disgruntled customers: us, as well as two
other groups of people who were also
asking for their money back. One group
came all the way from Southampton, and
had paid this guy £25,000! The other
man who was also there to get back his
money started filming the receptionists
and taking photos of the ‘diplomas’ and
accreditation certificates on the wall. The
receptionists got nervous and called the
police (who never came). Mr Patel just
left them there to cop the flak...

We went back the next day. Even
though he tried to intimidate us by
asking us for our IDs and addresses
(which we refused to give him) and
shouting, he was definitely nervous and
worried. He wanted to talk to my friend
and her husband alone and he agreed to
pay another instalment of £2000, which
he did. We have given him a deadline to
pay back the rest, if he doesn’t do it, we
will go back, hopefully with more people.
We will continue to escalate our actions
until we get back all the money...

The visa—agent was able to rip
people offbecause he himself was well
established and could appeal to poorer
and more desperate eo le that are ‘fromP P
the same community, speaking the same
language’. Therefore we question this
idea of ‘community’. " The ‘community’
covers up the differences we know exist

enough, with the bureaucratic chaos,
some people even ended up getting
overpaid.

In a situation like this there were
discussions about tactics, and some of us
came to the conclusion that it might be
a better tactic NOT to “walk out”, but to
the contrary to insist on staying INSIDE
the building and causing trouble inside
the workplace. Ifwe walked out they
might just close the door behind us and
leave us permanently in the cold with no
pay and job. There was even a danger
the agency could deny we had ever done
any work as many of us hadn’t, up to
the trouble breaking out, been given
proper documentation confirming our
employment. 3

In a sort of little victory, for the
following year November/December
2012, Royal Mail UK scrapped the
outsourcing of the recruitment and
employment of the majority of the
seasonal temps, and the main casual
recruitment operation was brought back
in-house direct with Royal Mail.”

between us, most importantly between
those who are able to make money and
those who get ripped off. To fight the
exploiters we have to build communities
based on an international working class
solidarity, not the colour of our skin,
religion, caste and cultural practices.

With the state, police and Home
Office all on the same side, the only thing
we can do is apply pressure ourselves to
get the money back.

Ifyou are in a similar position here
are some things we tried and thought of
doing:
1. Go with a larger group ofpeople to the
office and kick up a fuss.
2. Talk to others inside and outside the
office who are thinking about using the
services of the immigration advisor and
tell them about your bad experiences.
3. Get you and all your friends to
bombard the office with emails and
phone calls.
4. Find out what other companies the
office works with e.g. which English
language college they send people who
want a student visa or the company they
send people who want a work visa. Say
you will visit them and kick up a fuss
there. It is good to try and embarrass
them publicly.
5. Same goes for any clubs or groups
they belong to as part of their public
reputation and image.
If you want to join the Solidarity
Network - if you need help and support
or want to help and support others, get
in touch! "
angryworkersworld@gmail.com
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Reakcja stalych pracownikow

Kiedy stali pracownicy uslyszeli,
ze wypowiedzielismy glosno nasze
zadania, wiekszosé stwierdzila “Oh
biedacy, powinni wam placié wiecej.
Powodzenia”. Wiele osob sie z nami
zgadzalo ale nic ponadto. Ogolnie rzecz
biorac, stali pracownicy okazali sie
nawet bardziej przestraszeni. Ludziom

wydawalo sie, ze sporo straca, jesli
SainsbLu'y’s zerwie umowe z Wincanton,
a byl to podstawowy argument uzywany
przez kierownictwo, aby nas zmusié do
szybszej pracy. Mogliby mieé trudnosci
ze znalezieniem innego niewymagajacego
kwalifikacji zajecia, gdzie stawka wynosi
9 £ na godzine. Ten sam argument nie
dzialal na pracownikow tymczasowych,
czy slusznie? My moglismy byé
przeniesieni przez agencje do innego
zakladu albo zatrudnieni bezposrednio
przez Sainsbury’s jak nasi koledzy z
mieszczacego sie obok magazynu Tesco,
gdzie nie korzysta sie z uslug agencji.

W lekkim impasie

Kierownicy Templine/Wincanton
dowiedzieli sie 0 naszych postulatach,
jed11ak od poczatku bylo pewne, ze
nic nie zrobia z wlasnej inicjatywy.
Przez kilka tygodni rozmawialismy co _
robié dalej. Problem polega} na tym, ze
wiekszosé dyskusji odbywala sie miedzy
znajomymi, nie udalo nam sie przelamaé
barier pomiedzy trzema, czterema
glownymi grupami jezykowymi. Dlatego
potrzebowalismy kilku osob, ktore
moglyby przekazywaé informacje miedzy
nimi. Zaczeto rozmawiaé o strajku
wloskim. Jednego dnia wszyscy mielismy
wyrobié jedynie 70 proc. normy, co
opozniloby prace magazynu o ok.
godzine.

Strajk wloski

Pomysl strajku wloskiego krazyl
na zakladzie przez pewien czas. ~—
Zdecydowalismy sie przeprowadzié go
w niedziele, poniewaz jest to najbardziej
intensywny dziefi w tygodniu. W dzien
protestu ok. 10 ludzi zdecydowalo sie
pracowaé wolniej, z czasem przylaczyly
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sie do nich inni agencyjni. Niestety
po raz kolejny te same trzy, cztery
osoby musialy wszystko koordynowaé.
Ostatecznie ok. 3/4 pracownikow
tymczasowych pracowalo wolniej,
srednia wydajnosé spadla o ok. 20
proc. Atmosfera byla dobra! Po kilku
godzinach gnojek z biura Templine
przyszedl do magazynu, mowiac
pracownikom: “co wy do cholery
robicie? Musialem iéé na spotkanie z
kierownikami Wincanton, jesli bede
mial przejebane, wy bedziecie mieli
przejebane razem ze mna”. W tym
samym czasie Wincanton poprosil
stalych pracownikow o wziecie
nadgodzin. Wiekszosé z nich sie zgodzila,
co bylo dla nas bardzo niefortunne.
Choé wydajnosé spadla 0 20 proc., nie
opoinilismy pracy zakladu. Zakonczenie
pracy i wyslanie ciezarowek z klatkami
we wlasciwym czasie to dla Wincanton
priolytet. Mimo wszystko, wiele osob
pozytywnie ocenilo akcje, stwierdzajac,
ze musimy ja powtorzyc. Spotkalismy sie
jednak z ostra reakcja.

Kilku konfidentow

Dla Templine bylo jasne, ze musza
zareagowaé, zeby nie mieé problemow
z Wincanton i Sainsbury’s. Jakis czas
po akcji zorientowalismy sie, ze jeden
pracownik tymczasowy doniosl na
nas do Templine. Dlatego w kolejnym
tygodniu dwie osoby zostaly zawieszone
i oskarzone 0 “podzeganie kolegow
z pracy do obnizenia wydajnosci”.
Kierownicy przeprowadzili z wiekszoscia
agencyjnych wywiady, pytajac, kto stal
za protestem. Wiekszosé ludzi nic nie
powiedziala, jednak kilka osob zostalo
zlamanych. Musimy przy tym uwazaé
na wyrazenie “konfident”, pewne
osoby nie rozumieja sytuacji, w ktorej
sie znajduja, daja soba manipulowaé,
zdradzaja swoich kolegoww pracy/
szkole/areszcie, zeby wkupié sie w
laski menedzerow. Czesé to jedynie
przestraszone, zapatrzone w szefow
jednostki. Bez wzgledu na powody, kilka
osob zdecydowalo sie mowié, co oznacza,
przynajmniej obecnie, koniec strajku
wloskiego.

To cie nauczy!

Jakie wnioski mofaemy wyciagnaé z tej
historii?

a) Nie pozwol, aby jedynie trzy, cztery
osoby koordynowaly przebieg danej
akcji. Nawet jesli sie za bardzo nie
wychylaja, po pewnym czasie i tak kazda
akcja bedzie identyfikowana z nimi, przez
co stale beda na pierwszej linii ognia.
Zadbaj o wieksze rozproszenie dzialan,
mow wszystkim, ze tez musza byé
aktywni. Zbuduj jak najwiecej kanalow
komunikacji w pracy i poza praca.
Wiemy, ze latwiej mowié niz dzialaé,
jednak warto sie staraé!

b) Daj sobie troche czasu. W tym

przypadku tez latwiej mowié, szczegolnie
gdy ludzie odchodza z zakladu po gora
czterech miesiacach, myslac, ze znalezli
cos lepszego. Taki system polega na
wyscigu szczurow. Budowa zaufania
i przyjazni wymaga czasu, lecz mimo
ciaglej wyrniany ludzi, musimy zdobyé
sie na ten wysilek. Badzmy jednak
szczerzy, tak naprawde nie mamy wiele
do stracenia! Wiemy, ze niektorzy sa
w gorszej sytuacji niz inni, maja wiecej
trudnosci ze zdobyciem innej pracy, czy
uzyskaniem zasilku dla bezrobotnych.
Musimy wziaé to pod uwage i wspieraé
sie nawzajem.

c) Nie jestesmy pewni czy rozdawanie
ulotek bylo rozsadnyrn pomyslem,
poniewaz dzieki temu zarzad firmy
wiedzial, ze cos-sie dzieje. Z drugiej
strony byl to niezbedny ruch, zeby
dotrzeé do kierowcow, czy pracownikow
z innych zmian i dzialow. Przydalo sie to
takze w zasianiu niepewnosci w glowach
kierownikow. Byé moze byli ostrozniejsi
w kwestii natychmiastowego zwalniania
ludzi, bo nie mieli pewnosci czy wtedy
nie pojawi sie u nich 100-u osobowa ’
grupa wsparcia i media.

d) Zdobadz wsparcie z zewnatrz, lecz nie
polegaj wylacznie na nim. Dobrze byloby
mieé w zachodnim Londynie grupe
200 -— 300 zwolennikow, pracownikow z
innych zakladow, studentow itd., ktorzy
mogliby pomoc w blokadach albo chociaz
straszyé nimi kierownictwo magazynu.
To nie rozwiaze jednak wszystkich
naszych problemow, w dluzszej
perspektywie moglyby takze pojawié sie
problemy prawne. Z pewnoscia mogloby
to pomoc w pierwszych dniach walki
o poprawe warunkow pracy. Jesli sie z
tym zgadzasz, wyslij nam e—mail, a my
dodamy cie do naszej sieci wsparcia.

e) Nie traé poczucia humoru i nie daj im
sie zgnebié! .
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In 2014 I was unemployed for a
month or two, so I had to sign on at
Ealing job centre. The guys working
there were friendly and didn’t put
too much pressure on me to apply
for jobs that didn’t exist. I thoug t I
might as well use the time in-between
jobs to learn something ‘useful, so I
asked them whether they could put
me on a forklift driving course.

I went for an ‘assessment day’ to
an office buildin in Park Ro al, on
Coronation Road near Middlesex
hospital. There were already 20
other guys waiting, all men, as if
you’d need balls to drive a forklift!
Anyway, the person from the private
training company ,CSM, which
gets job centre contracts (www.

. csmtraining.co.uk), explained to us
what the course woul look like:

Most of the guys thought that this
was a big waste of time, especially
after a rather humiliating three-hour
test of our spelling and countinig.
But by that time we were alrea y  
traipped: the(guy told us that from
to ay onwar s we would have to
attend all of the 10 training days,
otherwise the job centre woul
sanction us and stop paying our
benefits. But in the end...

...due to the spending cuts,
the job centre scrappfd the whole
course! So because t ey had no
money for this private company to
teach us bullshit during ab own—up
two-week course, we wouldn’t even
get the chance to learn something
useful. This might actually have
increased our ‘employabi ity’ - or

 

however they call
our ability to step
on the heads of
other poor ‘job-
seekers’ on the
market. It’s all
pretty absurd...

This story did
not end too badly
considering that,
at the same time,
the government is
trying everything it
can to cut pleoples’
benefits. T ey
use companies
like Atos (now
Maximus) to get people off disability
allowance; hundreds of thousands
of people are sanctioned arbitrarily
when on JSA; there is a battle to get

through
to the
tax office
to claim
working
tax cre 'ts;
bedroom
tax evictions
are soaring;
and pleople
who ave
been living

in the UK
for years (or
even have
been born

A here but  .
went abroad for 3 or 4 months) now
have to do habitual residence tests
again.

and working

Below you can find a list of links in
case you need advice. Get in touch
if you have trouble with the state
machinery, we will try to support
each other!

Information about what you can do
against sanctions:
www.edinburghagainstpoverty.org.
uk/node/142

General advice and help for
claimants in London:
http://www.lcap.org.uk

Another useful site and an invite to a
UK wide claimants meeting on 30th
May in London:
http://www.boycottworkfare.
Org/?p=424s
Basic info about your rights in
Polish, Hungarian, Spanish:
http://migrantsguide.uk/
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Na temat centrmn dystrybucji
Sainsbury's moznaby opowiedzieé wiele
historii. O jadrach zamieniajacych
sie w kostki lodu podczas pracy w
dziale “Freezer” (-27°C). O wciaz tych
samych utworach puszczanych z dwoch
radiostacji Capital i Heart podczas pracy
w dziale “Chill” (0°C). O wyscigach
paleciakéw i dokuczaniu menedzerom,
ktorzy wygladaja jak gnomy. O
przyjazniach i testach na narkotyki.

W tym artykule chcemyjednak
skupié sie na probie zorganizowania
przez pracownikow agencyjnych strajku
wloskiego w lutym 2015 r.

Centrum dystrybucji

Centrtun dystrybucji dostarcza zywnosé
do okolo 180 marketow Sainsbury’s,
glownie w polnocnym i poludniowym
Londynie, jak rowniez do bardziej
odleglych miejsc np. Portsmouth i -
Southampton. Dostawcy przysylaja
takie towary jak warzywa, kanapki czy
mieso itd. Sa one dostarczane do dzialow
magazynu, a nastepnie pracownicy
wkladaja ichwlasciwa ilosé do “klatek”.
Klatki sa ladowane do ciezarowek i
rozwozone do roznych sklepow. W dziale
Ambient” pracownicy uzywaja wozkow

widlowych niskiego skladowania, ale
w dzialach “Chill” i “Produce” palety
przemieszcza sie za pomoca zwyklych
paleciakow. Pewne palety waza tyle co
maly samochod.

Kontrakty na zero godzin i
anulowanie zmian

Polowa z 60-100 pracownikow w dziale
“Chill”, zatrudniona jest przez Agencje
Pracy Tymczasowej Templine. Mezczyini
pracuja w niej srednio 3 miesiace,
kobiety dluzej. Jako “tymczasowy” nie
masz zagwarantowanych godzin pracy.
Nawet jesli wedlug grafiku pracujesz
5 lub 6 dni w tygodniu, twoja zmiana
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moze byé anulowana kazdego dnia na
dwie godziny przed jej rozpoczeciem.
Zdarza sie to bardzo czesto. Templine
otrzymuje zamowienia na dostarczenie
pracownikéw poprzedniego wieczora,
ktore sa potwierdzane rano. Jesli
zamowienia sa duze, prosza ludzi 0
prace w nadgodzinach. Jesli sa male,
pracownicy moga dostaé jedynie jedna
lub dwie zmiany w tygodniu.

Templine zatrudnia wiecej ludzi,
niz ich potrzebuje. Dlaczego? Nie jest
zmuszona do zagwarantowania stalych
godzin pracy, co pozwala jej na obnizenie
kosztow. Rownoczesnie wszystkie
podmioty Templine, Wincanton i
Sainsbury’s zmienna ilosé godzin pracy
wykorzystuja do anulowania zmian,
zmuszajac w ten sposob ludzi do szybszej
pracy. Jesli twoja wydajnosé jest niska,
jestes pierwszy w kolejce do wykreslenia
ze zmiany.

IIWydajnosc

Wjaki sposob mierza wydajnosé?
Otrzymujesz zestaw skladajacy sie z
naramiennego komputera i skanera,
ktory zaklada sie na palec, zeby skanowaé
produkty i kody sklepowych klatek.
Komputer przekazuje Wincanton ilosé 5
towarow wkladanych do ldatek przez
pracownika. Szacunki wydajnosci sa
bezwzgledne, nie bierze sie pod uwage
wagi poszczegolnych produktow, a
za rozkladanie towaru, ktory jest w
pojedynczych sztukach, dostaje sie
dodatkowy procent.

Kilka razy dziennie w rozny
sposob pracownicy otrzymuja wyniki
swojej wydajnosci. W magazynie
zainstalowane sa ekrany, wyswietlajace
poziom wydajnosci kazdej osoby.
Pracownicy biura agencji przychodza
do hali, zeby informowaé ludzi, o tym
jak szybko pracuja. W pomieszczeniu
gdzie odbywaja sie spotkania przed
rozpoczeciem pracy, codziermie
wywieszane sa zestawienia wydajnosci
pracy: zatrudnionych. Kazdego dnia rano
otrzymujesz tez sms’a z wiadomoscia
czy poprzedniego dnia pracowales
wystarczajaco szybko. Jesli przez jakis
okres indywidualna wydajnosé jest niska,
jestes wzywany na spotkania, na ktorych
dostajesz opierdol.

Wszystko to wzmaga “wyscig
szczurow”. Ludzie boja sie pracowaé
wolniej od innych i tracié‘ zmiany, z

Auriol Drive, Greenford
PRACOWNICY: 400 oséb, w tym
I00 kierowcéw i 40 prucownikéw
Sainsbury’s zujmui cych si IT
‘6,702 pracownicy agencyjni
(7,70 SE po l8:00), 9,15 2 pracownicy
zatrudnieni nu stole

drugiej strony przez to, ze wszyscy
staraja sie byé szybcy, potrzeba mniej
ludzi do pracy i coraz wiecej zmian jest
anulowanych. To jedna z przyczyn tego,
ze pracownicy czuja strach i zaczynaja
ze soba konkurowaé. Osoby zatrudnione
bezposrednio przez Wincanton nie
musza sie tak bardzo przejmowaé, ich
zmiany nie moga byé anulowane (maja
zagwarantowane co najmniej 40 godzin
w tygodniu).

Marchewka w postaci stalej pracy

Innym sposobem na zmuszenie ludzi
do szybszej pracy i konkurowania ze
soba jest marchewka w postaci stalego
kontraktu. Pracownicy sa wydajniejsi,
jesli mysla, ze dzieki temu wzrastaja
ich szanse. Procedura zatrudniania jest
jednak jeszcze bardziej bezwzgledna
niz szacowanie wydajnosci. Niektore
osoby pracowaly szybko przez dwa
lata, aplikowaly cztery razy i nigdy nie
zostaly przyjete. Inni dostali stala prace
po trzech miesiacach. Nic dziwnego,
ze powstaje na ten temat wiele teorii:
“Polacy dostaja stale posady, poniewaz
wielu kierownikow niskiej rangi pochodzi
z Polski”, “nie lubia Rumrméw”, “jesli

jestes czarny, nie masz najmniejszych
szans”. Kierownicy manipuluja tego typu
teoriami, wola aby np. polscy pracownicy
czuli wiekszy zwiazek z kierownikami z
Polski, niz pracownikami z Somalii.

Podzialyjezykowe

Sklad ludzi zatrudnionych w magazynie
jest bardzo zroznicowany. Sa tam np.
starsi mezczyzni z Iraku i mlode kobiety z
Rumuni lub Polski (dla niektorych to nie
tylko pierwsza praca w UK, ale pierwsza
praca w ogole). Niektorzy “trzymaja
sie razem” ze wzgledu na problemy z
angielskim. Pewne osoby wykazuja duzy
brak zaufania do pozostalych, opierajac
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go na stereotypach i rasistowskich
przekonaniach. Utrudnia to wspolna
dyskusje nad warunkami pracy oraz
mozliwymi sposobami ich poprawy.

Zwiazek zawodowy

wszystko ulotka wywolala wsrod
pracownikow magazynu szersza
dyskusje.

Zbieranie podpisow

Pewne osoby zasugerowaly zebranie
W magazynie dziala zwiazek zawodowy podpisow pod petycja do Templine.
Unite, ale interesuja go przede wszystkim Zorganizowalismy liste wszystkich
stali pracownicy. W sytuacji, kiedy agencyjnych, decydujac z kim
wiekszosé pracownikow tymczasowych porozmawiaé na poczatku. Myslelismy,
odchodzi po kilku miesiacach, wstapienie ze jesli zbierzemy podpisy 20-stu
do zwiazku wydaje sie bezcelowe. Z “bezpiecznych” kandydatow to ci, ktorzy
drugiej strony dzialacze Unite nigdy 1 beda sie wahaé, tez sie podpisza. Choé
nie przedstawili “agencyjnym” zadnego czesé osob bala sie anulowania ich zmian,
planu poprawy ich warunkow, mimo iz to zebranie 30 podpisow nie bylo trudne.
rozmawialismy z nimi o naszej sytuacji, Wtedy pojawily sie jednak watpliwosci:
proszac o wsparcie. jesli wiekszosé tymczasowych zacznie

Zadania

dzialaé, to z latwoscia beda mogli pozbyé
sie 20-stu z nas, proszac stala zaloge o
branie nadgodzin i zatrudniajac nowe
osoby. Na poczatku zakladalismy tez, ze
wiecej osob wezmie odpowiedzialnosé
za zbieranie od isow, w rzec 'stosciP P ZYW1 _
byla nas garstka. Z tego powodu na jakls
czas zawiesilismy pomysl z petycja.

Protest pracownikow
tymczasowych Wincanton w
Swindon

W miedzyczasie doszly do nas
Wszyscy pracownicy agencyjni maja wiadomosci o protestach pracownikow
podobne problemy, dlatego domaganie tymczasowych zatrudnionych w
sie “czterech zagwarantowanych dni magazynie Marks and Spencer
pracy w tygodniu oraz 9,15 £ na godzine” prowadzonym przez Wincanton w
bylo dobrym punktem wyjscia. Poniewaz Swindon. Zadali rownej placy dla
agencyjnym mozna anulowaé zmiany wszystkich, organizujac pikiety przed
i ogolnie rzecz biorac, zyja w bardziej sklepami M&S. Lepsze to niz nic, jednak
niestabilnych warunkach, np. nie
otrzymuja chorobowego, zakladamy,
ze powinni otrzymywaé place, ktore
by to rekompensowaly. Historycznie

to wciaz bylo za malo, aby zmiekczyé
Wincanton albo M&S. Rozdalismy
artykul na ten temat w naszym
zakladzie, aby pokazaé ludziom, ze inni

rzecz biorac, tego zwykle domagali sie pracownicy agencyjni znajdujacy sie w
pracownicy agencyjni w wielu sektorach. sytuacji podobnej do naszej prébuja sie
Jak do tego doprowadzié? Musimy to
wywalczyé. Tylko wjaki spsob?

organizowaé.

Druga ulotka dla zatrudnionych na
Spotkania I stale

W czasie pracy trudno przeprowadzié Znajomi rozdali kolejna ulotke. Tym
rozmowe w wiekszym gronie. razem byla ona skierowana do stalych
Menedzerowie wciaz wszystko pracownikow i kierowcow‘ ciezarowek
obserwuja. Ludzie sa zdenerwowani. Nie dostawczych. Podczas rozdawania
wszyscy wychodza na przerwe w tym trzymali baner “Wincanton plaé nam
samym czasie. Dlatego odbylismy kilka wiecej!” Ulotka mowila, ze potrzebujemy
mniejszych spotkafi z 5, 10, 15-stoma wsparcia osob pracujacych na stalych
osobami. Rowniez spotykanie sie po kontraktach, przy czym w ich interesie
pracy o ok. 20:00 jest trudne, poniewaz jest, aby nasze warunki pracy sie
ludzie nie koncza zmiany w tym samym ’ ole s l a menedzerowie nie mo li
czasie (zalezy to od tego, jak szybko
uda im sie wymknaé), a poza tym sa
zmeczeni. A

Pierwsza ulotka

W tej sytuacji pomocna byla ulotka
rozdana przez przyjaciol czesci
pracownikow, przedstawiajaca zadania
oraz pomysl przeprowadzenia strajku
wloskiego. Obecnie nie jestesmy pewni
czy faktycznie odnioslo to zamierzony
efekt, poniewaz menedzerowie zostali
ostrzezeni, ze cos sie szykuje. Pomimo
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wywieraé na nich presji, mowiacz
“patrzcie na tych tymczasowych, pracuja
ciezej niz wy i to za minimalne place”.
Ulotka wywarla dobre wrazenie na
pewnych kierowcach, ktorzy wyslali
nam solidamosciowe e-maile. To bylo
sympatyczne, lecz niewystarczajace,
aby zbudowaé cos wiecej niz poczucie
wsparcia moralnego.

Blokady

Doszly do nas informacje o strajku w
magazynach we Wloszech. Podobnie

jak u nas, rozpoczela je niewielka grupa
pracownikow. Wsparly je jednak osoby
z zewnatrz, blokujac bramy zakladow.
200 osob przed brama moze sprawié, ze

on
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ciezarowki stoja w miejscu. Wtedy mniej
odwazni pracownicy znalezli w sobie
sile, aby dolaczyé do protestujacych.
Zewnetrzne wsparcie stanowily glownie
osoby pracujace w innych magazynach,
studenci i dzialacze lewicowych centrow
spolecznych. W przyszlosci potrzebujemy
takiego wsparcia i dlatego budujemy
sieé wsparcia w zachodnim Londynie.
W miedzyczasie mozemy sie skupié na
wzmacnianiu naszej sily wraz z innymi
pracownikami w naszych zakladach
pracy.

Odczytanie naszych zadafi

Na kolejnym wiekszym spotkaniu
po pracy postanowilismy przeczytaé
nasze zadania w trakcie spotkania
rozpoczynajacego zmiane, na ktorym
obecna jest cala zaloga. Kierownicy
wywierali w tym okresie presje na
ludziach, aby pracowali jeszcze ciezej
i z wieksza precyzja ukladali towary
w klatkach. Dwie osoby zgodzily
sie przeczytaé list, co W oczywisty
sposob narazilo je na ryzyko. Naszym
zdaniem bylo to jednak sensowniejsze
niz wreczanie petycji. Kiedy dwoch
ochotnikow czytalo postulaty, nikt
z pracownikow nie wylamal sie i nie
wyszedl ze spotkania. _

Wiekszosé osob zareagowala na to
dzialanie pozytywnie, byl to tez poczatek
czestszych dyskusji na temat warunkow
pracy. Nadal jednak wiekszosé z nich
odbywala sie w malych grupach.

Odpowiedi kierownictwa Templine

Templine zareagowalo, wysylajac do
magazynu wyzszych kierownikow z
Brighton. W. ciagu nastepnego tygodnia
przeprowadzili indywidualne rozmowy
z prawie wszystkimi pracownikami
agencji. Mowili standardowe bzdury:
“chcielibysmy wam placié wiecej, ale
blokuje nas Wincanton, poza tym
jesli dawalibysmy 9 £, wiecej osob
aplikowaloby o prace i niedoswiadczone
osoby nie mialyby szans na jej zdobycie”.
Powiedzieli to nawet osobom, ktore
pracowaly tam ponad rok. Sytuacja ta
pokazala jednak, ze potraktowali nas
powaznie i chcieli wysondowaé czy z
naszymi zadaniami mogly wiazaé sie
konkretne dzialania.
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Spoleczenstwo, w ktorym ,,ZYski”
sa najwazniejsze, a nierownosci
pomiadzy biednymi i bogatymi
wzrastaja, jest rozdarte. Od
2008 r. przezywamy swiato
kryzys. Po tym, jak ratowan‘o’l’>anl<i,
w tym samym czasie wprowadzajac
clecia igrdatkow publicznych,
mamy o czynlema ze wzrostem
bezrobocia. Coraz wiacej ludzi
jest zmuszonych do imigracji w
goszukiwaniu zatrudnienia, a takze
_ o konkurowania o coraz mniejsza
ilosé miejsc pracy. Rownoczesnie
na calym swiecie wybucha coraz
wiacej protestow przeciwko ciaciom
zabezpleczen socjalnych, przeciwko
,,skorumpowanym rzadom”,
obnizaniu plac i pogarszaniu
warunkow pracy. Rzadzacy probuja
wdrazaé clecla, _ecz rownoczesnie i
1'IIl1SZ3L1p0I‘3.C_SlQ z naszym
meza owolenlem i gniewem. Nie
przypadkiem w tym samym czasie
jestesmy swiadkami nawolywania
do nacjonalizmu. Politycy
wiagszosci partii za poglabiajaca
sia ieda obwiniaja ,,imigrantow”,»
rownoczesnie twierdza, ze
zamierzajajeszcze mocniej zylowaé
,,swoich miejscowych robotnikéw”
(np. poprzez zmiany w prawie
Eracy oznaczajace wiaksza ilosé

ontraktow na zero godzin i
ograniczanie prawa do strajku!). W
pewnych krajach, jak na Ukrainie,
nowy nacjonalizm doprowadzil
do wojny. Nacjonalizm stapuje
rowniez w naszych zaldzlilach pracy,
w magazynach czy innych miejscach
Spora czesé z nas nie urodzila sia w
UK, mowimy roznymi jezykami. W
pracy mozemy mieé lepsze uklady
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z naszym ,,angielskim”, ,, olskim”,
lub ,,in<%yjsfim”l<ierovv11iIl)<iem,
n1z z ,,o co ajowcem”, z ktorym
Fracujerny ramia w ramie,
udzac sigfie koleglolwanie sia z_

,,naszym_ erownl em_pomoze w
1l1_zyskan111i(lepsz<;'?jlPO‘ZyC_]l 2/lvzgriacy.
lrmywy orzys ja epo 1 y1

stereotygy, abysmy konkurowali
przeclw 0 sobie. Dziaki temu
ostatecznie osiagaja zyski dla siebie.
My musimy sie skupié na tym, kto
jest naszym prawdzlwym wrogiem...

Miejsca pracy? Po co ich
bronié?

Pracownicy, czyli my, odwoluja
sla do narodu (panstwa) glownie
po to,”aby ,,b_ronié_ swoich miejsc ’
pragy _. Musimy s1e_jednak zapytac,
ska sla b1ora_,,n11ejsca_pracy 1”
,,og_ran1czona 1losc miejsc prtacy .
,,M1ejs(_:a pracy” tworza c1,  orzy
lnliajla p18I1lq%ZzE_3lkliI1I1_8 zasobg, wtedy

e y_moga  1a mm zaro 1c
vvlggcej plenglclgqdzy. '3 om 1 1ch rynek
o es aja, _] e ro aje pracy
wykgnujemy. Wit-iikzsyzosé zdnich sluzy
zara 1an1u p1en1a — re amy,
uslug1 finansowe, ochrona majatkow
bogatych. Jesli kazdy z nas moglby
pracowaépo to, aby wytwarzaé
rzeczy, ktore sinam mezbedne do
zyc1a_(ill:)imy, rania, pozywienie,
n1ew1e e ga ety , wowczas
praca moglaby zostaé podzielona
po rowno. eslinie trzeba by __
sprzedawac naszeggzczatsu 1 enelrgign
w zamian _za 1en1a e, o wyso e
,,bezroboc1e”’f)yloby w rzeczywistosci
pozadane. Dlaczego? Poniewaz to by
znaczylo, ze aby zrealizowaé nasze

potrzeby, wystarczy niewiele osob.
Kazdy moglby krocej pracowaé i
mieli ysmy wiecej czasu na inne
rzeczy, ktore moga nas uszczasliwié.
W przeciwiefistwie do tego gonimy
za praca i konkurujemy o nia,
poniewaz potrzebujemy pieniadzy,
a kapitalisci tworza miejsca pracy
tylko Wtedy, kiedy mo a na nas
zarobié. Nie chcemy icl-1 mie'sc
pracy, nie chcemy ich bezrobocia!

Obecny system za pomoca
maszyn i wzrostu wydajnosci
tworzy bezrobocie i zwleksza
konkurencje 0 miejsca pracy

N_iestety zyjemy w swiecie, gdzie
me mozna obyé sia bez pieniedzy,
bezrobocia i idiotycznych rodzajow
pracy. Pomimo ze pracownicy
wytwarzaja cale bogactwo, n1e_
maja nrczego. Bezrobocle wynika
z tego, ze jesli tylko szefowie sa w
stanie zwiakszyé wydajnosé, np. za
po11110(i:na.nowyclg mas_z)lIr1S, to redlulkuja
za ru 1en1e, a zwie zyc zys .
W takich warunlllach technologia,
ktora moze ulatwié praca i zycie,
EOW0(l1l_]6 wiaksza nadza. Musimy
onkurowaé z maszynami, ktore

SBIIII wytworzylismy dla szefow
1 ostatecznie przegrywamy —
pracownicy traca miejsca pracy,
wzrasta konkurencja a wraz z tgri
presja 11%pltace. Slzefostvvtc; szac gijf;
nas groz a ezro oc1a, a smy y 1
posluszni ab_yglals ppdzielié. Do tego
me potrze a za c “imigrantow’ ,
w ten sposob dziala ten system
ekonomlczny. Zamkniecie granic
n1e pomoze, w latach 30. XX w. w

sie przeniesé do Londynu. W latach europy czy muzulmanom) sklania  
90. tysiace pracownikow z UK nas rowniez do zamykania sieiw

rzenioslo sie do Niemiec, gdzie w ramach wlasnych narodowyc
gudownictwie lepiej placono. To nie s olecznosci. Potrzebujem ich,
nasza wina, ze w latach 90. w Polsce aby przetrwaé, np. aby znalezé
bezrobocie wynosilo 20-30 % i trzeba mieszka11ie czy praca. Réwnoczesnie
bylo _wyjechaé, aby znalezé prace. __ lepiej usytuowanym osobom_z danej
To n1e my zaczalismy wojneilw Syru, spolecznoscl w1edz1e s1e calkiem
Somalii, na Ukrainie i nie c cielismy niezle, gdyz zarabiaja kosztem
walczyé dla tego, czy innego swoich rodakow, np. sciagajac
podzegacza wojennego. Musielismy
wyjechaé. Wszyscy w pewnym
stopniu jestesmy 1migrantami,
dopoki bedziem jedynie masa
oddzielonych ocfsiebie jednostek, ci
u wladzy bada probowali wzmagaé
konkurencja miadzy nami.

Panstwa pomagaalfzefom w
organizowaniu fifo alneg0__
rynk_u ‘(g;acy) 1 onlmrencjl
pom1<=; pl'aCOWl'l1kfilTll

Panstwa dba'a o to, aby racownicy
i bezrobotni konkurowafi pomiedzy
soba, a nie zwracali sia przeciwko
kapitalistom. Osiagaja to w rozny
sposob w zaleznosci od spadkéw
i wzrostow na rynku. Panstwa
wdrazajzi nizsze place minimalne
czy bezp atne praktyki dla uczniéw.
Uzywajac propagandy 0 tym, ze prowizje, kiedy sa posrednikami
bezrobotni s2i1“roszczeniowi”, (agentami,landlorda1ni), uzyskujac
zmusza sia ic do tego, aby pracowali glosy (przedstawiciele spolecznosci),
“na 1ch swiadczenla’ 1 zg1na 1 kark. czy wyzyskujac nasza tama praca
Kiedy potrzeba pracownikow, (polskie firmy budowlane, indyjskie
wowczas panstwo zmusza kobiety restauracje itd.). Posrednici; z
do wejscia na rynek pracy, jesli naszych spolecznosci uwiel iaja
nie sa potrzebne, to ocze uje przypominaé nam, ze jestesmy
sia, ze ‘zostana w domu i beda ulepleni z tej samej gliny, sa
dobrymi matkami”. Jesli potrzeba
dodatkowej taniej pracy panstwo temu ich biznes sie kraci. Dla nas w _
ukazuje swoja “wie onarodowa” dluzsze' perspektywie spolecznosé
twarz i otwiera sia na pracownlkow przeracfza sie w getto. Strach przed
z innych panstw. Rownoczesnie odejsciem z niego i niechaé ze strony

,,patr1otam1 , pomewaz to dziaki

poddaje ich dodatkowym naciskom, innych robotnikow ostatecznie
ograniczajac dostep do swiadczen dla powoduja, ze jestesmy wyzyskiwani
imigrantow z Unii Europejskiej, czy przez swoich ,,ziomk6w”.
atakujac “niele alnych imigrantow”,
zmuszajac ich do zgody na niskie Jesli bardziej zawierzymy
place i do pokory. ten sposob narodggvifirn/religijnym
powstaja h1erarch1e pomiedzy posre om 1 pohtykom niz
roznymi grupami pracownikow, co pracownikom z innych krajow
w ostatecznosci wzmaga presje na to skoflczy sie wojna
wszystkich.

Wyrwi'my sie z 0 aniczefi ,,Biedni z roznych miejsc, mowiacy
Nacjonalizm jest oznaka strachu!

UK miliony ludzi nie mia}0 pracy, *" " naszyclm infigrancfifich roznymi jazykami nie sa w stanie
a Wtedy nie by}Q tu pl-a¢0wnik(',w Z spolecznoscl sia razem zjednoczyé. Szefest silny.
Indii czy z Rumuni! _ , _ LePiel Sit} tflymaé Fyfihl kt01‘ZYCoraz wleksze trudnoscl zwlazane z maja wladz , mowia tym samym
WiQksZo§é pracowlfikéw ‘ przetrwaniem, powrot do strategii jazykiem i dbiecuja nam zlote
jest imig;-antamj (W swoich ‘dziel_i rzadz” (np. propaganda _ gory”. Rozumiemy ten s_tracl_1,_lecz
“wlasnych” krajach), czy tego I przeciwko l11dZ10l’I1 ze wschodnlej obawiamy sla tego, co sle dzieje,
ychca czy nie

Pracownicy nie sa W stanie trzymaé
sie swoich korzeni. Musimy braé
grace, tan1 gdzie ja znajdziemy,

o w mnym razle nie przezyjemy.
Kiedy zamkniato przemysl stalowy
na polnocnym zachodzie Anglii,
poniewaz nie przynosil zyskow,
udzie, aby znalezé pr-ace musieli " !
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jezeli pracownicy walcza przeciwko
sobie a nie przeciwko zasadniczym
powodom ich biedy — v?rzyskowi 5
stosowanemu przez sze owi 3
panstwo.

Widzimy, co sia dzieje na Ukrainie.
Na wschodzie kraju pracownicy
w zaglcfbiach gomiczych boja s_i_<-3,
ze jeze 1 Ukraina wstag do Un11

P Europejs 'ej, to straca
praca. To dlatego
czesé z nich wspiera
separatystow, ktorzy
bredza o rosyjskiej
tozsamosci i sa
wspierani przez rosyjski
rezim. Na zachodzie
kraju pracownicy z
lepszym wyksztalceniem
licza na to, ze jesli
Ukraina dolaczy do UE,
to zdobada lepsza prace.
To dlatego czasé z nich
wspiera ukrainskich
nacjonalistow, ktorzy
chrzania 0 ukrainskiej

; tozsamosci i sa
l wspierani przez USAi
i rezim UE. Pomimo ze
wiakszosé pracownikow

nie angazuje sia w ten konflikt, to
setki z nich juz zginalo, a wzrost
wydatkow na zbro'enia (ponad 200
mln £ miesiecznie) oznacza szybki i
wzrost ubostwa populac'i i zarazem
niezly interes dla posredlnikow‘ z '
kraju i zagrani% Same rezimy Rosji
i Unii Europejs 'ej sa w kryzysie, i
wzrasta bowiem niezadowolenie
wsrod ich ludnosci. Moga one  
wykorzystaé konflikt na Ukrainie,
aby przekierowaé uwaga ludzi na
zewneitrznego wroga. Historycznie
rzecz iorac globalny kiyzys i wojna
swiatowa wystapuja w tym samym
czas1e.

Pracownicy wszystkich krajow
Iaczcie sie?

Stoimy wobec sytuacji, kiedy
pracownicy na calym swiecie musza
walczyé w coraz bardziej zblizonych  
realiach, przedsiabiorstwa i branze sa
globalne, p_racownicy przemieszczaja
sle 1 ucza roznych metod oporu. Jesli
p1:fir(jrzymy sia historii wygranych
w _ £_I£8.COWI11CZyCl'1, to zo aczymy,
ze c1, _ orzy potraf(i1a przelamac _
o ran1czen1a naro owe, sa znaczme
silniejsi. Pracownicy na swiecie
wiedza viystarczajaiccfqduzo na
temat ro nictwa, w 0 'ennictwa,
budownictwa, opieki nad inngmi
— nie potrzebu'emy posredni ow,
szefow i lptolitykow, ktorzy zarabiaja
na nas i orzy raczej popchna
swiat w koleja wojna sw1atowa, niz
przyznaja, ze ich system nie ma
przyszlosci.

Olaé ich system, jestesmy w stanie
zbudowac cos lepszego!
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