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It is difficult to judge just when working-class practice at the
point of production learned to by-pass the union structure in dealing with
its problems, and to substitute (in bits and pieces) a new organisational
form. It was clear to me, with my year stay in an auto motor plant (Detroit
area 1968), that the process had been long underway. What I find crucial to
understand is that while sabotage and other forms of independant workers'
activity had existed before (certainly in the late Nineteenth Century and
with the Wobbly period), that which exists today is unique in that it
follows mass unionism snd is a definate response to the obsolescence of
thaet social form, The building of a ncw form of organisation today by
workers is the outcome of attempts, here and there, to secize control of
various aspeccts of production., These forms are beyond unionismy they are
only seccondarily concerned with the process of negotiation, while unionism
made that its central point. Just as the CIO was created as a form of
struggle by workers, so, out of necessity, that form is being by~passed
and destroyed now, and a new organisational form is being developed in its
place. The following, then, is by implication a discussion of the self-
differentiation of workers from the form of their own former making. The
sctivitics and the new relationships which I record here are glimpses of
s new social form we are yet to see full-blown, perhaps American workers'

councils, (1)

Planning and counter-planning are terms which flow from actual
examples. The most flagrant case in my experience involved the sabotaging
of a six cylinder model, The model, intended as a large, fast '6', was
hastily planned by the company, without any interest in the life or the
precision of the motor., It ran rough with a very sloppy cam, The motor
became an issue first with complaints emanating from the motor-test area
along with dozens of suggestions for improving the motor and modifying its
design (all ignored). From this level, activities eventually arose to
counter-plan the production of the motor,

The interest in the motor had grown plant-wide. The general
opinion among workers was that certain strategic modifications could be
made in the assembly and that workers had suggestions which could well be
utilized, This interest was flouted, and the contradictions of planning
end producing poor quality, beginning as the stuff of jokes, eventually
bocame a source-of anger. In several localities of the plant organised acts
of sabotage began. They began as acts of misassembling or even omitting
parts on a larger-than-normel scale so that many motors would not pass
inspection., Organisation involved various deals between inspection and
several assembly areas with mixed feelings and motives among those involved -
some determined, some revengeful, some just participating for the fun of
it, With an air of excitcment, the thing pushed on,
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Temporary deals unfolded between inspection and assembly and
between assembly and trim, cach with planncd sabotage. Such things were
done as neglecting to weld unmachined spots on motor heads; leaving out
goskets to create a loss of compressionj putting in bad or wrong-sice
spark plugs; leaving bolts loose in the motor assembly; or, for example,
assembling the plug wires in the wrong firing order so that the motor
appearcd to be off balance during inspection, Rejected motors accumi-
lated, ‘

In inspection, the systematic cracking of oil-filter pins, rocker=
arm covers, or distributor caps, with a blow from a timing wrench, allowed
the rejection of motors in cases in which no defect had been built in
carlicr olong the line, In some cases, Mmotors were simply rejected for
their rough running, '

There was a general atmosphere of hassling and arguing for several
woeks as foremen and workers haggled over particular motors., The situation
was tonsc, with no admission of sabotage by workers and a ceutious fear of
cscalating it among management personnel,

Varying in degrecs of intensity, these conflicts continued for
several months, In the weeks just preceding a changc-over period, a
struggle against the V-8s (which will be discussed later) combined with
the campaign ageinst the '6s!' to create 2 shortage of motors. Lt the
same time management's headaches were increased by the absolute ultimate
in auto-plant disasters - the discovery of a barrage of motors that had
to be painstakingly removed from thelir bodieg so that defects that had
slipped through could be repaired,

Workers returning from a six week change-over layoff discoverecd
an interesting outcome of the previous conflict, The entire six-cylinder
assembly and inspcction operation had been moved awey from the V-8s -
undoubtedly at great cost - to an area at the other cnd of the plant where
new workers were brought in to men it. In the most dramutic way, the neces-
sity of teking the product out of the hands of labourers who insisted on
planning the product became overwhelming. There was hardly a doubt in the
minds of the men - in a plant teeming with discussion about the move for

days - that the act had countered their activities.

A parallel situation arcse in the wecks just preceding that year's
change~over, when the company attempted to build the last V-8s using parts
which had been rejected during the year., The hope of management was that
the foundry could close ecarly and thet there would be minimal wastc. The
fact, howcver, was that the motors were running extremcly rough; the crank-
shafts werc particularly shoddy; end the pistons had been formerly rejected,
mo stly because of omitted oil holes or rough surfaces.

The first protest came from the motor-test area, where the motors
were being rejected, It was quickly checked, however, by management,
which sent down personncl to hcund the inspectors and to insist on the
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acceptance of the motors, It was after this that a series of contacts,
initiated by motor-test men, took place between areas during breaks and
lunch periods. Planning at these innumerable meetings ultimately led to
plant-wide sabotege of the V-8s. As with the six cylinder motor sabotage,
the V-8s were defectively assembled or damaged en route so that they would
be rejected., In addition to that, the inspectors agreed to reject some-
thing like threc out of every four or five motors.

The result was stacks upon stacks of motors awaiting repair, piled
up and down the aisles of the plant, This continued at an accelerating
pace up to a night when the plant was forced to shut down, losing more
than ten hours of production time., At that point there were so many
defective motors piled around the plant that it was almost impossible to
move from one area to another. |

The work force was sent home in this unusually climactic shutdown,
while the inspectors were summoned to the head supervisor's office, where
o long interrogation began., TWithout any confession of foul play from the
men, the supervisor was forced into a tortuous display which obviously
troubled even his sensges, trying to tell the men they should not reject
motors which were clearly of poor quality without actually being able to
say thot. With tongue in cheek, the inspectors thwarted his attemptis by
nsserting agein and agein that their interests were as one with the company's
in getting out the best possible product,

In both the case of the '6s' and the case of the V-8s, there was an
organised struggle for control over the plenning of the product of labour;
its manifestation through sabotage was only secondarily important. A dis-
tinct feature of this struggle is that its focus is not on negotiating a
higher price ot which wage labour 1is to be bought, but rather on meking
the working day more palatable. ~ The use of sabotage 1n the instances
cited above is a mecans of reaching out for control over one's own work,

In the following we can see it extended as a means of controlling one's

working "time",

The shutdown is radically different from the strike; its focus is
on the actual working day. It is not, as popularly thought, a rare conflict.
It is a regular occurrence, and, depending on the time of year, even an
hourly occurrence. The time lost from these shutdowns poses a real threat
to capital through both inereascd costs and loss of output, Ilbst of these
shutdowns are the result of planned sabotage by workers in certain areas,
and often of plant-wide organization.

The shutdovn is nothing more than a device for controlling the
rationalization of time by curtailing overtime planned by management, It
is a regular device in the hot summer months, Sabotage is also exerted
to shut down the process to gein extra time before lunch and, in some
arcas, to lengthen group breaks or allow friends to break at the same
time. In the especially-hot months of June and July, when the .temperature
rigses to 115 degrees in the plant and remains there for hours, such sabot-
age is used to gain free time to sit with friends in front of a fon or
simply away from the machinery.
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A plant-wide rotating sabotage programme was planned in the sum-
mer to goin free time, At one meeting workers counted off numbers from
1 to 50 or more, Reportedly similar meetings took place in other areas.
Each man took a period of about 20 minutes during the next two weeks, and
when his period arrived he did something te sabotage the production process
in his arca, hopefully shutting down the entire line, No sooner would the
management wheel in a crew to repair or correct the problem ares than it
would go off in another key areca. Thus the entire plant usuelly sat out
anywhere from 5 to 20 minutes of each hour for a number of weeks due to
cither a stopped line or a line passing by with no units on it. The tech~
niques for this sabotege are many and varied, going well beyond my under-
standing in most arcas.

The "sabotoge of the rationalization of time" is not some foolerxy
of men, In its own context it appears as nothing more than the forcing of
more free time into existences any worker would tell you as much, Yet os
an activity which counteracts capital's prerogative of ordering labour!'s
time, it is a profound organized effort by labour toc undermine its owmn
existence as "abstract labour power". The seizing of quantities of time
for getting together with friends and the amusement of activities ranging
from card games to reading to walking cround the plant to see what other
arcas are doing is en importent achicvement for lebourers. Not only does
it demonstrate the feeling that much of the time should be organized by
the workers themselves, but it also demonstrates an cxisting animosity
toward the practice of constantly postponing all of one's desires and
inelinations so the rational process of production can go on uninterrup-
ted. The frequency of planncd shutdowns in production increascs as more
opposition exists toward such rationalization of the workers' time,

What stends cut in oll this is the level of co-operative organiza-
tion of workers in and between arecas, While this organization is a
reaction to the need for common action in getting the work done, relation-
ships like these aolso function to carry out sabotage, to make collections,
or even to organige games and contests which serve to turn the working
day into an enjoyable event, Such was the case in the motor-test areea.

. The inspectors organized a rod-blowing contest which required the

- posting of lookouts at the entrances to the shop ares and the making of
depls with assembly, for example, to neglect the torquing of bolts on rudls
for a rendom number of motors so that therc would be loose rods. VWhen an
inspector stepped up to a motor and felt the telltale knock in the water
punp wheel, he would scream out to clear the shop, the men gbondoning their
work snd running behind boxes and benches. Then he would arc himself away
from the stand and ram the throttle up to first 4,000 and then 5,000 rpm,
The motor would knock, clank, and finally blur to o cracking halt with

the rod blowing through the side of the oil pan and across the shop. The
men would rise up from their cover, exploding with cheers, and another
point would be chalked on the wall for that inspector, This particular
contest went on for several weeks, resulting in more than 150 blown motors,
No small amount of money was exchanged in bets over the contests.
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In another case, what began as a couple of men's squirting each
other on o hot day with the hoses on the test stands developed into a
standing hose fight in the shop area which lasted several days. DMost of
the motors were cither neglected or simply okayed so that the men were
free for the fight, ond in many cases they would destroy or dent a unit
so thot it could be quickly written up. The fight usually invelved about
10 or 15 unuscd hoses, cach with the water pressurc of a fire hose. With
streams of crossfire, shouting, laughing, and running about, thcere was
hardly o man in the mood for doing his job., The shop area was recgularly
drenched from ceiling to floor, with every man completely soaked., Squirt
guns, nozzles, and buckets were soon brought in, end the game took on the
proportions of a brawl for hours on end., One man walked around with his
wifo's shower cap on for a few days, to the amisement of the rest of the
factory, which wasn't aware of what was heppening in the test arca.

The turning of the working day into an cnjoyable activity becomes
more of a nccessary event as the loneliness and hardship of constant and
ropid production becomes rore oppressive, Part of the reality of concrete
labour is that it is less and less able to see itseclf as merely an abstract
means to some end, and more and more inclined to sce its working day as &
time in which the interaction of men should be an interesting anc enjoyable
thing, In this wey the campaign against the six-cylinder motors does not
di ffor from the rod-blowing contest or the hose fight: each is the expres-
sion of men who sec their work as a practical concrete process and their
relations as men as simple end spontaneous, to be structured as they sce
fit. Vhether they should work together at full stcam or with intermittent
periods of diversity - or even cease working altogether - comes to be more
ond more a matter for their own decision. The evolution of these attitudes
is, needless tc say, 2 constant target for bureaucratic counter-insurgency.(Z)

This constant conflict with the burcaucratic rationalization of time
is expressed dramatically every day at quitting time., Most workers not on
the moin assembly line finish work, wash, and are ready to go o full four
minutes chead of the quitting siren. But with 30 or 40 white-shirt fore-
men on one side of the main aisle and 300 or 400 men on the other side,
the men begin, en masse, to imitate the sound of the siren with their
mouths, moving ond then literally running over the foremen, stampeding for
the punch clocks, punching out, -nd then rocing out of the plant as the
nctual siren blends into their voilces.

With a feeling of release after hours of monotonous work, gengs of
workers move out from the side aisles into the moin aisles, pushing along,
shouting, leoughing, knocking cach other around - heading for the fresh air
on the outside. The women sometimes put thelr arms around thc guards at
the gates, flirting with them and drowing their attention away from the men
who scurry from the plant with distributors, spark plugs, cerburctors, cven

c 1 4] r their coats - bursting with laughter as they
move out into the cool mignt, Especially in the summers, the nights cone
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spontancous parties, wrestling, brawling, and laoughter that spills over into
the parks and streects round the factory. There is that simple joy of hear-
ing your voice loudly and clearly for the first time in 10 or 12 hours.

There is planning and counter-planning in the plant because there
is clearly a situation of dual power. A regular phenomenon in the daily
rcality of the plant is the substitution of entirely different plans for
carrying out particular jobs in place of the retional plans organized by
management,

On the very casual level, these substitutions involve, for example,
o complete alternative break system of workers whereby they create large
chunks of free time for each other on a regular basis. This plan involves
o voluntary rotation of alternately working long stretches and teoking off
long stretches, Jobs are illegally traded off, ond men relieve each other
for long periods to accomplish this, The smuggling of men through differ-
ent arceas of the plant to work with friends is yet another regular activity
requiring no small amount of organigation,

The substitution of alternative systems of exccuting work has its

counterpart in areas of the plant which have become, strictly speaking,
of f limits to non-workers; they are havens of the plant where men are not
subject to external regulation, Usually they are bathrooms, most of which
are built next to the ceiling with openings onto the roof, Chaise longues,
lawn chairs, cots, and the like have heen smuggled into most of them,
Sweepers, who move around the plant,. frequently keep tabs on what is called
"Sohn time"™; the men line up an hour here or there when they can take a
turn in the fresh air of the roof or space out on a cot in one of the
ripped out stalls, The "off-limits" character of these areas is solid, as
was demonstrated when a foreman, looking for a worker who had illegally
arranged to leave his job, went into one of the workers toilets. Reported-
1y he walked up the stairs into the room, and within seconds was knocked
out of the door, down the stairs, and onto his back on the floor. That
particular incident involved two foremen and several workers and ended with
the hospitalization of two participants with broken ribs and bruises.

The co-existence of two distinct sets of relations, two modes of
work, and two power structures in the plant is evident to the worker who
becomes part of any of the main plant areas. But that co-existence is the
object of constant turmoil and strife; it is hardly an equilibrium when
considered over time, It is a struggle of losing and gaining ground, The
attempt to assert an alternative plan of action on the part of workers is

o constant threat to managcment,

During the model change-over mentioned above, the management had
scheduled an inventory which was to last six weeks. They held at work
more than 50 men who otherwise would have beecn laid off with 90% of their
pay. The immediate reaction to this was the self-organisation of workers,
who attcempted to take the upper hend end finish the inventory in threec or
four deys so they could have the remeining time off, Several men were
trained in the elementary use of the counting scales while the fork 1ift
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truck drivers set up an informal school to teach other men to use their
vehicles, Others worked dircctly with experienced stock chascrs and were
soon running down part numbers and taking inventory of the counted stock.

In scveral other ways the established plan of ranking end job classification
was circumvented in order to slice through the required working time,

The response to this was peculiarly harsh. Monagement forced it
to a halt, claiming that the legitimate channels of authority, training,
end communication had been violated. Being certified as a truck driver,
for example, required that a worker have a certain amount of scniority
and complete o company training programme, There was a great deal of
heated exchange and conflict, but to no avail, Management was really
detcrmined to stop the workers from organizing their own work, even when
it meant that the work would be finished quicker and, with the men quickly
leid off, less would be advanced in wages.,

The threat which this unleashing of energy in an alternative plan
of action presented to the authority of the bureaucracy was evidently quite
great., Management took & stand, and, with only a limited number of men
involved in a non-production activity, retained its power to plan that par-
ticular cvent., For six weecks, then, the "rational” plan of work was cxecus
tcd - which meant that the labour force was watched over and directed in an
orderly fashion by foremen and various other agents of social control, The
work which men want to do together takes four days - at most & six day weceks
the work which is forced on them, in the same amount, is monotonously drag-
ged out for six wecks, with all the rational breaks and lunch periods which
arc deemed necessary for the labourers.

We cnd then, more or less on the note on which we began: stressing
n new social form of working-class struggle. The few examples here have be
been 2 mere glimpse of that form, and hardly entitle us to fully comprehend
it, But we can sec that as a form it is epplied to the actual working day
itgelf and to the issues of planning and control which, in my view, make it
distinctly post-unionism in practice, The use of sabotage as a method of
struggling for control will increase as this form of struggle developes
further, but this is mercly the apparatus of movement., A crucial point to
focus on is the differentiation of this new form of struggle from its former

organization: mass unionism,

Within these new independent forms of workers' organization lies a
foundation of social relations at the point of production which can poten-
tially come forward to scize power in a crisis situation and give new direc-
tion to the society. I would urge, in closing, that our attention and work
be focused on the investigeting and reporting of the gradual emergence of
this new mode of production out of the old. "ike g thief in the night" it
advances relatively unnoticed,

c000000000000000000
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FOOTHNOTES

(1), In this plant more than half the workers were cither black or

newly-arrived Southern whites; that percentage may be as high as 75%. The

remeinder were mixed: whites of Northern origin, many Italians and Mexicans,
tituted from 5% to

and a small Hungarian and Polish segment. The women cons

10% of the work force and were generally black or Southern white, In the
ections and organizations of workers which this article describes, the most
Despite

operative relationships were between blacks and Southern whites.
the prevalence of rascist attitudes, which were a regular substence of
interaction and even a source of open talk and joking, these two groups
functioned together better than any other groups in the plant. Also in
the events described women were no less active than men, Finally, there
wos & dofinate relationship between age and action. Younger workers were
more willing to fight back and risk their positions than older workers, The
workers from 18 to 35 were the most militantly anti-union and the most will-
ing to go beyond the establishcd channels in their work actions,

(2), The overt cxpressions of the men themseclves about their activ-
ity arc closely tied to the actual work experiences there is little if eny
notion that the daily struggle in the plant has onything to do with the
State or the society as a whole, Rather, it is sech as & struggle waged
against an immobile burcaucracy in the company and against the labour
cstablishment so as to improve working conditions. A kind of populist
mentality is crucial here, particularly with the Southern whites who
show an immediate dislike for all organizational authority and believe
(like a religion) that the only way to get onything done well is to do it
themselves. While workers clearly design activity to control the length
of the working day, for example, these same men are unaware that the
relationships and orgenigzation involved could also function to plan and
control their own production, Yet it is not so important that workers
so often miss the social significance of their activitiess the vital point
is not their consciousness, but what they actually do, Their activity ‘
smashes into the contradictions of productive relations and motivates the

evolution of counter structures in the plant,
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Trotsky Protests Too Mich, by Emma Goldman, 1
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An attack on the role played by Trotsky in the
storming of Kronstadt, occasioned by articles
published in the New International, 1938, which

purported to be a refutation of the charges against
him, Price .08p, inc., post,
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AXAREHLST SYNDPIOALI'SY ALLI AN C &
AL M7S

Our%aim is to-nid in the crection of a free sccicty by any means
congistant with this end,

attthority; no ciwil 'service or burecaucrotic machine, nc political or other
vested inteorest group, which by weplth or physical strength, ceon ever be in
o position to #ell anyonc clse what to do, anc then by eny kind of fcrce
noke obedience mandatory. ' Therefcre, each berson will decide what  -course
their life end activity takes in ccnjunction with others.

~f3y=free society we mean that society in which there is no coercive

THE CLASSLESS In order tc achieve this free, classless society we
SOCLETY, orgonise for social revolution in groups basccC on
L b friencship and sclidarity. These groups are free
from ony central’ éontrol, and ocrc buildt around a geographic locetion,
orgsnising both at the place of work and in the commnitys -

Wo reject 1l perliamentary activity, as such activity cen cnly
aid in porputuating-theTrepressive.machinery of copitalism and the States
instcad we advocate direct action of the people themsclves os the only way
to achicve lasting gains, thus lcading ultimately to the socicty of free
necple” copable of uging theiriowm initiative.

DIRECT ACTION Since dircct action on the part of the individual.
FREH R XRER R XX %% often produces only partizl and inadequate results,
it"is necessary for us to organi se’ collectively, We advocate that the
workers organise themselves into syndicalist unions, frece from the craft
divisions and burcaucracy of todays trade uniolis.

PROPERTY 4AND The trode unions: scek to be permancnt wage bargaining

EXPLOITATION, institutions, naticnally cepable of little more than
X’ XERHRRHERXFR ¥ X% keeping decision. making cut of the hands of the rank
and file, and their own pockets well lined ot the: scme time. |

Syndicalists s€e-ho welud in the iden..of 1A Foir Doys Wege.lFor A
Faoir Dayg§Wbrkf, but demand the sbelition qf'thQ;wageusystem,,ajsystom
which wvidens rother than reduces the gaps between workers.

Wwo demgndthe destructiom of the: preperty relations of . existing
socicty, property relations whieh leod -dndividual worxrkers to talk about
'my factory! when they don'tl eveniown:the grime bencath the benches,. . .
Property rolotions which ‘enable big corpordtions o throw thousands of ;. -

.

workers -out into the stréet at the whim.of an economic..system that promotes

the gide by ‘sidc - existance of sfealth and poverty, dependent upon o 'pool,
of unenploymennt!e.-

.
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SOCIAL - - - With geographical groups confederated, and workshop
'RECONSTRUCTION ' committees growing from these, the committees will be
FHpERRRE XX AR XN confederated also, into industrial syndicetes. . Such -
syndicotes will not be wosting time- in lobbying M,P,'s, nor asking for' .
affiliotion to the Labour Party or the T,U,C.,nor will “they be agitating

for national negotiating rights or bowing down before any Indugtrial .
Relations Court, Our aim:is to destroy the crippling power ._\s’c.ruc%ure or.

the prosent society, not to compromisic with that’ whi ch bindg-us in chgins, ~

The aim of the syndidates is’to heve the' ability, through the knowledge

and experience of the workers who form them, and through their own strength -

and solidarity, to lock out the bosscs end administer production and -dis-

tribution on behalf of the community which they are a part of, All indus- 'L.

trial gyn'dicates wvill combine and co-operate as a confederation of labour,
ond in ‘such solidority will be our strength, ' | e

' INDUSPHLIL,. . The reconstruction of industay begins and, ends ot. the
RECONSTRUCTION .  place of work, ' It begins with organisation and ends
FHRHARFRRIFRERXR¥%  with workers' manegement via renk and file dictation

. of working hours, conditions, ‘ond what is ecctually produced. As can be

secen from the present set-up, the job gets done in spite of the buss not
beecausge of him, despite what thcy -would have us belicve, :

In view of the Indugtrial Relations Act, we urge 0ll workers to
build and to strengthen their own sutoncmous shop floor organi sations
ond to break coway from the suthoritariaon parties whe have blocked progress
ond. frecdom for decados. = e

is geogrephical groups confederate, so vill the industrial syndie
cates, contrelling and co-ordinating the whole econcmy of society., With
production thus freed from the greed of those who now control cur lives
with their pewer and might born of accumlezted wealth, the energics of
labour cen be directed toward the satisfaction of humon needs., VWith ade-
vences in technolegy providing the ebility to contrcl machinery better,
ond with no fear of cconomic privation, not only will the four hour doy
bec possible, but we will be closer in #ine to the gbolition of mndone
and dull vork itself. We don't want o world where the probability of
dying from hunger hes been exchanged for the certainty of dying from
borodom. With no copitalism and no Stake, menkind will be freed fron
tho nocossity of suthoritarien attitudes: froternity and soliderity
being the guidelincs towards tho frae society.

Todoy we mist combat the outhoriterion encroachments of the State
and copitelism, e mast combat those who scck to mystify us, ond must fight
those who would have us chained to the benches of their ideologics. -Not. .
with idle threots ond empty minds, but wvith the strength of 2 working class
united in full undexstanding of the eims of the frec society, building avv

through our words ond sctions the nevw socioty in the shell of the old,

A, S. A. DNocrth London September 1971,

fnexrchist &maicdli’at Allianoe (North London) c/o Libertarie Bookshop,
95, tWoet Green Mood, London N,15, |
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This little work is the ecssence of all available material
collected on the subject of sabotage for a period of more than two
years. Theanks are dme to the many rebels who gave assistance, and
cspecially to Albin Breida, who made for me what I think to be the
first english transletion of Pouget's work on sabotage. From this
last pamphlet extracts have been taken and adaptions made to suit
allerican conditions,

The object of this work is to oweken the producers to a
consciousness of their industrial power, It is dedicated, not to
those who advocate, but to thcse who use, sabotage. |

W KWW KK

1

No theory, no philosophy, no line of action is so good as
claimed by its advocates nor so bad as painted by its critics.
Sabotage is no exception to this rule. Sabotage, according to the
capitalists and political socialists, 1s synonymous with with murder,
rapine, arson, thefty; is illogical, vile, unethical, reactionary, de-
structive of society itself, To many anarchist theorists it is the main
weapon of industrial warfare, over-shadowing mass solidarity, industrial
formation and disciplined action, Some even go so far as to claim that
sabotage can usher in the new social order, Somewhere in between these
two extreme views can be found the truth about sabotage.

Three versions are given of the source of the word. The one
best known is that a striking French weaver cast his wooden shoe -
called a sabot - into the delicate mechanism of the loom upon leaving
the mill, The confusion that resulted, acting to the workers! benefit,
brought to the front a line of tactics that took the name of SABOTAGE,
Slow work is also said to be at the basis of the word, the idea being
thet wooden shoes are clumsy and so prevent quick action on the part
of the workers. The third idea is that sabotage is coined from the
slang term that means 'putting the boots! to the employers by striking
directly at their profits without leaving the job. The derivation, how-
ever, is unimportant. It is the thing itself that causes commotion
among employers and politicians alike. What then is Sabotage?

Sabotage is the destruction of profits to gain a definete,
revolutionary, economic cnd. It has many forms. It moy mean the
damaging of raw materials destined for a scab factory or shop, It may
meen the spoiling of a finished preoduct, It may mean the displacement
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of parts of machinery, or the disarrangement of a whole machine where
that machine is the one upon which the other machines are dependent

for material, It may mean working slow, It may mean poor work, 1t

moy mean mis-labelling packages, giving overweight to customers, point-
ing out defects in goods, using the best of naterials where the employer
desires adulterction ond also the telling of trade sccrets, In fact, it
has as many variations as there are different lines of work.

Notc this important point however. Sebotage does not seek nor
desire to take human life, Neither is it directed against the consumer
except where wide publicity has been given to the fact that the sabotaged
product is under the ban, A boycotted product is a® all times a fit
subject for sabotage. The aim is to hit the employer in his vital spot,
his heart and soul, in other words, his wallet. The consumer is struck
only when he interposes himself between the two combatants.

On the other hand, sabotage is simply one of the weapons in |
lobour's srsenal. It is by no means the grecatest one. Solidaric action
is mightier than the courageous acts of a few, Industrial class forma-
tion gives a strength not to be obtained by mere tacticse Sclf discipline
and co~opcrative action are necessary if we are to build a new social
order as well as destroying the old, Sabotage is merely a means to an
end; o means that under certain conditions might be dispensed with and
the end still be gained.,

Sabotage will sometimes be misused, flagrently so; the same is
tmue of every one of the weapons of labour, The main concern of revo-
lutionists is whother the use of sabotage will destroy the power of the
mastors in such o manner as to give the workers a greater measure of
industrial control., On that point depcnds its uscfulness to the work-

ing class,

2

Sabotage is not a form of action brought forth from French
conditions. It dates back to the earliest days of humen exploitation.
It is born of class struggles - of man's inhumenity to man, From serf-
dom to wage slavery the enslaved class has instinctively tried to render
less to the master than was expected of it, This unconscious sabotage
shows the irreconcilable antagonism between capitalist and labourer -

master and slave,

Sabotage was not formally baptised as a word to describe a
formula of social struggle until the end of the Confederal Congress of
Tolosa in 1897. Open advocacy of the idea and conscious sabotage in
place of instinctive action began in France about this time. It had
becen preached in England and Scotland for many yecars before that, under
the name of 'ca' canny'. This phrase meant 'go slow', or to be more
literal, 'don't hurry up'. From a publication, 'The Social Muascum', an
instance is gained of the use of sabotage by the Scottish.
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"Iy 1889 the organised dockers of Glasgow demanded a 10%
incrcase of wages, but met with the refusel of the cmployers,
strike breakers were brought in from among the agricultural
1abourcrs and the dockers had to acknowledge defeat and return
to work on the old wage scale, But before the men resuned
their worlk, their secretary of the union delivered to them the
following addresss

"You are going back to work at the old wage. The employers
have repeated time and time agein that they were delightcd
with the work of the agricultural labourers who had taken our
places for several weeks during the strike., But we have secn

them at works; we have seen that they could not even walk a

vessel, that they dropped half of the merchandise they carried,

in short, that two of them could hardly do the work of one of
us. Nevertheless, the employers have declared themselves
enchanted by the work of these fellows; well then, there is
nothing left for us but to do the same, and to practise Ca'

Canny, Vork as the agriculturel lgbourers worked, Only they

often fell in the water; it is useless for you to do the same,"

"his order was obeyed to the letter, After a few days the
contractors sent for the general secretary of the dockers and
begged him to tell the dockers to work as before, and that they
were ready to grant the 10% increase."

Belzac, writing thrce-quarters of a century ago, gave & good
illustration of sabotage in describing the bloody uprising in Lyons
in . 10%,

"There have been many things said about the uprising of Lyons,
of the republic cannonaded in the strects, but no-onc has told
the truth. The republic seized the movement as an insurgent
scizes a rifle,

The commerce of Lyons is a commerce without courage; &as soon
as an ounce of silk is manufactured it is asked for and payment
made at once., When the demend stops, the workers are dying of
starvation; when they are working they earn barely enough to
live upon, The prisoners are often more happy than they.

After the July revolution misery reached the point where the
workers were compelled to raise a standard: 'Bread or Deathl' -
o standard which the government should have considered,

The republicans had felt out the revolt and they orgenised
the spinners who fought in double shifts. Lyons had its three
doys. Then everything became normal again end the poor went
back to their dog kennels.

The spinners who had, until then, transformed into ugeful goods
the silk which was weighed to them in cocoons, laid aside probity.
They began to grease their fingers with oil. With scrupulous
ability they rendered the correct weight, but the siltks were all
specked with oil., The commerce of the silk menufactories was
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infested with greasy goods which caused & loss to Lyons and to
o portion of the French commerce."

. This action, as Balzac points out, was nothing more than the
workers toking revenge for having been the victims of bayonets when
they asked for bread, But sabotage 1s something more than simply the
cquivelent of an oppression received; it has an economic foundation,

3

There exists today a labour market in which the wage workers sell
heir power to perform various tasks asked of them by the purchascrs -
tho employing class. The labour power of the workers is a commodity. In
selling their merchandise the workers mist sell themselves along with it,
Therefore they are slaves - wage slaves, In purchasing goods from &
merchant one receives inferior quality for a low price, For a low price
- poor products, If this applies to hats and shoes, why not equally to
the product sold by the labourer? It is from this reasoning that there
arises the idea: For pPoor wages - bad work, This thought is a natural
one even to those who agree with society as it is now constituted, To
those who do not look upon the wage system as a finality. and who have
come to regard the employers in their true light - as theives of the
1labourers' product - the idea of sabotage commencs itself even more
strongly, It is a logical weapon for the revolutionist,

Feonomists have shown that the wages of the workers arc not
determined by their product, Wages are simply the market price of
the commodity called labour power., Wages are not raiscd or lowered
as the productivity of the worker cbbs and flows., They arec conditioned
upon the supply and demand, the standard of living where the wages are
paid, and the relative strength of the organizations of workers and
employers, Not many wage workers have studied the deeper economists,
but the ditch digger knows that when he has finished the ditch upon
which he is at work he must hunt enother master, He instinctively slous
up., His action has value from o class standpoint, for eithcer more
ditch diggers must be employed to complete the work within a given time,
or else there is less competition in the labour market for those extra
doys he laboured,

Many who condemn sabotage will be found to be unconscicus advo-
cates of it. Think of the absurd position of those who decIy sabotage,
and, almost in the same breath, condemn the various efficiency systems
of the employers! By opposing "scientific management" they are doing
to potential profits what the sabateurs are doing to actual profits,

The one prevents efficicncy, the other withdraws it. Incidentally, it
might be seid that sabotage is the only effective method of prcventing
the deterioration of the worker thet is sure to follow for performing
the same monotonous task minute after minute, day in and day out, Sabot-
age also offers the best method of combatting the c¢vil known as 'speeding
up'. None but the workers know how great this evil i, It i8 one of
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the methods by which employers coin wealth from death, consuming the
very lives of the toilers. By payment of a slightly higher wage to
the stronger and morc cdexterous slave, the regst are forced to Kkeep
pace. Those who fall by the way aore unceremoniously cast aside to
becg, steal or starve, One method used by the sabateur to stop
this form of scabbery is illustrated by the following occurrence:
Building labourers were wheeling barrows >f material to an
clectric hoist, following the rate of speed sct by their higher paid
taskmaster. The pace beccame so swift that those who were weaker could
no longer keep up, During the lunch breek one of the men stepped up
to the wheelbarrow of the speeder and tightened the burrs on the wheel,
Upon resuming the task master started at his usual pace but was sool
obliged to slow down through sheer weariness., No class consclous
worker will join the moralists and votecatchers in condemning this
action,

Tn the steel mills the specding up process has become SO
distressing to the average worker that gstill greater steps arc taken
for self-protection., In fact, in speaking of these class traitors,
it is often remarked that "something dropped on thelr foot often effects
their head", There are many points of similarity between the favoured
steer in the stockyards who is trained ©o lead the other stecrs into
the killing pens, end the taskmaster.

England offers a practical method of limiting the output, Due
to effective, widesprecad, systematic sebotage, the brick masons lay as a
days work less than one third the number of bricks required from their
brother craftsmen in America. Any reduction in pay igs met with a counter
reduction in the work. Sabotage means therefore, that the workers
directly fight the conditions imposed by the masters in accordance
with the formula "Poor wages - bad work',

4

Actions which might be classcd as "capitalist sabotage" are usecd
by the different exploiting and professional classes. The market garden-
er packs his best fruit and vegetables on toD. The merchant sclls
inferior articles as 'something just as good'. The doctor gives harm-
less concoctions where the symptoms are puzzling, The buildexr uses
poorer material than demended in the specifications. The manufacturcr
adulterates foecdstuffs and clothing, All these arc for the purposc of
gaining more profit. Carloads of potatoes were destroyed 1n Illinois
recentlys cotton was burned in the Southern states; coffee was destroyed
by the Brazilisn planters; bargeloads of onions werc dumpecd overboard

in Celiforniag apples arc left to rot on the trees of whole orchards

in Weshington¥; and hundreds of tons of foodstuffs are held in cold
storage until rendercd unfit for consumption, All to raise prices.,

* ond similarly were left in the orchards of Kent in the summer of 1970,
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Yet it is exploiters of this character who are loudest in condemmation
of sabotage when it is used to benefit the workers. |

Some forms of copitalist sabetage arc legalised, others are
not, But whethcr or not the various practices are sanctioned by law,
it is ovident that they are more harmful to society as a whole than
is the sabotage of the workers, Capitalists cause imperfect demls to
be constructed, and devastating floods sweep whole sections of the
coumtry, They have faulty bridges errected, ond wrecks causc great
loss of life., They sell boat tickets, promising absolute security,
end sabotage the life saving equipment to the point where hundreds
are murdered, as witness the Titanic., The General Slocum disaster is
an example of capitalist sabotage on the life preservers., The Iroquois
Thentre fire is an example of sabotage by the exploiters who assured
the public that the fire curtain was made of asbestos. There are also
the Primero, the Drakesborc, the Cherry minc disasters and the terrible
Triangle Shirtwaist tragedy. The cases could be multipliecd indefinetely,
Those capitalist murderers constitute themseclves the mentors of the
morals of those slaves who "have nothing to lose but their chains".
Only fools will toke their ethics from such knaves, Capitelist
opposition to sabotage is one of its highest recommendations.

_mwmm*w——“w—‘

Capitalist sabotage sims to benefit a small group of non-
producers, while working-class sabotage secks to help the whole
body of producers at the expcnce of the parasites. The frank position
of the class conscicus worker is that capitalist scbotage is wrong
bocause it harms the workers; working-class sabotage 1s right because
it aiés the workers. This view comes from the position the proletarians
occupy in the class war. A word about that class war.

To the rebellious toiler the class war is no mere theory, 1t
is o grim reality, To him it is not a polite sparring match according
to Marquis of Quecnsbury rules with four years between each round, It
is love of liberty, and war against the cxploiters.

Because the revolutionist has discarded the moral code of the
master class end has spit in the face of bourgeois ethics, 1t does not
necessarily follow that there is no rule regulating his conduct, He is,
in fact so strongly actuated by an ideal that he has lef? the arcna of
words to enter the realm of action., Sabotage is a dircct application
of thc ideg that property has no rights that its creators are bound to
respect. Bspecially is this true when the creators of the wealth of the
world ere in hunger and went amid the abundance they have produced, while
the idle few heave all the good things of life. |

However sccret must be sabotage, when used by the individual
ingtead of the wholc body, it is teking its place in the rising moral
code of the propertyless toilers just in proportion as it is being
openly advocated, The outspoken propaganda of sabotage and its wide-
spread use are true reflections of cconomic conditions. The currcnt
cthical code with all existing laws and institutions, is based upon
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Thy expecct those who have no stake in
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The charge that sabotage is 'immoral’, funethical', 'unciviliged',
and the like, does not worry the rebellious workers so long as it is
cffoctive in inflicting injury to the employers' profits, As it aids the
workers in their fight it will find increasing favour in their eyes. 1In
war the strategic move is to cut off the opposing force from its base
of supplies. Sabotage seeks to curtail profits and in conjunction with
other weapons to abolish finally the surplus value, or unpaid labour,

that is the source of the employers' Power.

"You arc immoral" cry employers and politicians alike,- Our

engwer is that all morals tocey are based upon private property. Even
so-colled sexual immorality is condemed while universally practised,

because it violates the principle of inheritance in property and is in
defisnce of customs generally accepted but seldom inquired into, When
the workers accept their morals from the capitalist class they are in
g sorry way indeed. The question is not: 1ls sabotage immoral?, but

Does sabotage get the goods?

"You are destroying civiligation" is likewise hurled against
us, to which we reply in the languege of the streets "We should worry!"
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Civiligzetion is o lie, A civiligzation that 1s built upon the bending
backs of toiling babess a civilization that is rearcd upon the sweating,
starving, struggling mass of mankinds a civiligation whose very exist-
ence depends upon a constant army of hungry, servile and law=-abiding
unemployed, is scarcely worthy of consideration at the hands of those
whom it has so brutally outraged. The saboteur carries on his work

in order to hasten the day of working-class victory, when for the first
timo in human history we shell have a civiligzetion that is worthy of
the name, -

What is more civilized than for the workers to create powder
that refuses to explode? |

What is more civilized then to work slow and thus force employers
to give a living to more of the unemployed? '

What is more civilized than to spike the guns when they are
treincd on our working class brothers in other lands?

Vhet is more civilized then to waste the adulterations given
the workers to place in food, thus making it unprofitable to sell impure
products? | %

Sabotage will civilige the scldicr, the police, the speeder, the
slave driver, the fcod poisoner, the shoddy manufacturer, the profit
grabber of high and low degree, and even the politician,

- These who oppose sebotage on ethical grounds are supporters of
copitalist theft and are faithful wetchdogs of the strong-boxes where
the masters store their stolen wealth. Revolutionists have no time to
waste in taking lessons in correct menners from those who do 1o useful
labour in society. In advocating sabotage we hope to show that the
 workers should rid their minds of the last remopnt of bourgeols cant
and hypocrisy and by its use. develop courage and individual initiative,

From sabotage to gain better conditions it is a logical step to
direct sabotage against'the repressive and perverting forces of capitalism,

6

The press is onc of the greatest agencies used by the employers
to kecep the workers in subjection. It is dominated by- the industrial
masters., Sometimes the press is owmed directly, sometimes through a
mortgaga or a secured loan., lore often the subsidizmation of the press
is accomplished through advertising patronage, But at all times the
power of the cepitalist DPress depends upon the gservility of the slaves
who do all the work of setting up, printing and distributing the lies
of the masters. Sabotage is the most effective weapon for the stopping
of newspaper attacks upon the vorkers and their organizations,
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Reporters are sometimes favourable to the workers., But they have
to follow the policy of the paper to hold their jobs., They can use sabot-
age on the masters by their handling of the news. The editors of the
various departments will colour the matter anyhow, in accordance with
wishes of advertisers or stockholders of the paper, But when an article
is written that is harmful to the working class therc are many ways in
which it cen be sabotaged. The linctype operator can misplace 2 portion
of the copy. The proofreader can insert or remove the word 'not! and
thus change a knock to a boost., The moke-up man can place another article
where it was intended the lie should go or he can insert a part of another
article under the offending heading so that it will apparcntly read
corrcctly and yet will not contain the harmful material. The stcroe-
typer can damage the face of the offending article so that it will not
print, These are but a few of the many methods that might be used. All
of theose 'accidents' are happening eovery deay in publishing plants and
it but remains to dircet them to a revolutionary end. With more class
consciousness along these lines the cmployers will find it does not pay
to lie about the workers.

One of the repressive forces of capitalism, the army, can be
made uscless by the extension of the use of sabotage, One saboteur can
make harmless toys of the cntire equipment of a company, When a train-
load of soldiers are dispatched to a strike scene, where they always act
in the interecst of the employers, the train can be sabotaged, In Parms,
Italy, for example, the farm labourcrs struck, Soldiers were ordered to
the scone. The enginecrs refused to pull the train from the depot,
Volunteers to man the cngines were secured from the ranks of the scldiers.
When these scabs entered the cab they found that some vital part of each
engine had been misplaced, They were forced to walk to Parma, Bridges
disappeared in advance of the line of march, When the weary and disgusted
troops arrived at the scene of the agricultural strike they found that

the strikers had won and were back at wo Tk,

Realizing that the railroads are the arteries of commerce the
capitalists of this country have practically purchased the enginecrs by
a high wage and the establishment of an aristocracy of labour. But a
fow rebels arce bound to creep into their renks., Even if every one of
them remained o traitor to the workers by being loyal to the employers
still they could not escape sabotage. A bar of soap in the boiler would
kecep the soldiers at home or else force thenm to march to the strike.,
If this were not possible, there arc water tanks where the tender must
be filled and the sabotcur can "Let the Gold Dust Twins do the work',

In case of wars, which every intellegent worker knows are
wholesale mirders of workers to enrich the master class, therc is no
weapon so forceful to defeat the employers as sabotage by the rebellious
workers in the two warring countries. Sabotage.
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when resolutions, parlisnentery appeals and even a cell for gencral

refusal to serve ore impotent. But, as stated before, sabotage is but
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onc phasc of the question. Anti-military end anti-patriotic agitation
must be carried on. |




Sabotage is o mighty force as o revolutionary tactic against the
repressive forces of cepitalism, whether those repressions be direct or
through the state. | ‘

i

"It is guerilla warfore," is another cry agoinst sabotage. Vell,
what of it? Has not guerilla warfare proven itself to be a useful thing
to rcpel invaders end to moke geins for one or the other of the opposing
forces? Do not the copitalists use guerille warfare? Guerilla warfare
brings out the courage of individuals, it -develops initiative, daring,
rescluteness and sudeacity. Sabotage does the same for its users. 1t is
to the social war what guerillas are tc nationel wars. If it does no
more then awcken o portion of the workers from their lethargy 1t will
have been justified. But it will do more than that; it will keep the
workers awake and will incite them to do battle with mosters. It will
give odded hope to the militant minority, the few who always bear the
brunt of the struggle.

The saboteur is the sharpshooter of the revolution, He has the
coursge and the daring to invade the cnemy's country in the uniform of
o M"loyal", that is to say - subservient, worker, But he knows that
loyalty to the employer means trcason to his cless. Sabotage is the
smokeless powder of the social wer, It scores o hit, while its scurce
is seldorn detected. It is so universally feared by the employers that
they do not even desire theat it be condemed for fear slave class moy

learn still more its great value,

Indeed, it con be seen that the mosters are powerless in the
face of this weapon. In the realm of production the masters do not enter
cxcept by indirection., The c¢reation of wealth is the work of the woge
slave class, and every tendency of this class is toward sabotage.

The time clock has come as sign that the boss recognizes the
instinctive sabotage that is universal. In meny cstablishments there
is even o time clock in front of each toilet, with 2 time limit for the
toilers to remeoin inside. But vhere is there a factory that has not its
saboteurs who show their class soliderity by ringing in time for some of
their fellow workers? In many establishments the time clock hes an un-
accountable habit of getting out of order and so costing the firm more
than the amount of labour time saved otherwise., 48 2 check ageinst the
spread of sabotage the employers have their paic writers to tell teles
of how success in life is sure to attend the worker who does not watch
the clock end who endeavors at cvery opportunity to save money for the
employer, But there are more of the workers who are coming to see that
any saving that is made is not reflected in their poy envelope, but
simply means larger profits to. those who are alreadly getting the bulk

of the good things of life. They also know that where one might possibly -

forge ashead by being o "boss-lover", the same line of-action on the part
of the whole force would reduce the number of employees needed and
probably result in their dismisseal.




Knowing this they are scornful of veiled preachments ageinst sabotage.

Those who denounce sabotage s mnfair" are also seen to be
supporters of the kind of unions that notify the employers six months
in sdvance of a strike, thus allowing them to procure scabs or to
stockpilec so as to have material with which to supply the demand for
goods while the workers are starving., The same moralists also hold
that it is wrong for the miners to call out the pumpmen on strike
because the mines would flood, ignoring the fact that such action
would quickly bring the employer to terms. '

8

Tn wartime o flank movement 1is alwoys feared by cach of the
opposing forces. In the social war scbotage is the best kind of flank
movement upon our cncmy - the employing class. An actual insteonce will
serve to illustrate the point.

on an orchard farm in the state of Washington a di sagrecment
nrose over conditions on the job. A strike took place. The I.W.W.,
members among the strikers immediately telephoned to the union in the
noarest city. When the employer srrived in town looking for a ncw Crew
he was rather surprised at his speedy succesS. Full fare was paid for
the men and the railway trein was boarded, At the first stob, about
two miles from the city, the whole crew deserted the train., They were
nll members of the union. Returning to the city the farmer picked up
n second crew, He arronged to have them pay their own fare, same to
be refunded upon their arrivel at the farm, This crew went through
ell right and worked for a while under the farmer's direction.
Thinking the strike was successfully broken the employer finally busied -
himsclf with other matters for the rest of the day. Next morning
upon visiting the work the farmer was surprised to find that 1000
young trees had becnh planted upside down, their roots waving to the
breceze as a mute cvidence of solidarity and sabotagc. No further
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argument was needed to convince the farmer of the "justice" of the demands
of the original crew,

This instance also shows that sabotage is not always an individual
action, It ofttimes develops into mass action. Slowing up on the Jjob is
the most frequent form of mass sabotage, but a commonly related incident
shows one of its other forms, |

A gang of section men working on & railroad in Indiana were
notified of a cut in their wages. The workers immediately took their
shovels to the blacksmith shop and cut two inches from the scoopse.
Returning to the work, they told the boss: "Short pay - short shovels."

Every cut in wages is met by a decrease in efficiency on the
part of the workers. It remains for the militents to show that mass
sabotage can be used to counter-act the decreased wages that do not
appear in terms of money but arise from the higher cost of living.
When this is plain to the workers it will be only a step for them to
use sabotage as a lever by which to ralsc wages and, in the hands of
the most rebellious, as a means to destroy profits utterly. For the
piece workers other methods of sabotage must be used. They, naturally
cnough, are not intcrested in diminishing their product. Sabotage can
be uscd in the quality or upon the materials or tegtas «~kb iz .useless
to try to give all the different methods that are capable of being uscd.
Each linc of work dictates its own methods. »

The onc point must be bournc in mind, however, that sabotage
is not dirccted toward the consumer., The reeson for sabotage is to
strike a blow at the employing cleass profits end that is the thing that
must olways be uppermost in the mind of the scbotecur, But take o
theetre strike, where the patrons are fully aware that & boycott is
on znd the consumer - the pleoygoer - is then considercd an ally of
the employer and thercfore to be treated as an cnelly. The motion
picture operators, especially in Chicego, have used sebotage to good
adventage to clear the houses of unfair potrons. They simply dropped
somc vile smelling chemicals upon the flocr during the performaonce
and then made a quict and speedy exit. The audicence generally followed
the exomple within o short time. This method was used only after an
oxtensive boycott of the theatre in question had been edvertiscd.

It is quite natural that the employing class try to have it
generally understood that sabotage means poisoning soup, putting
ground glass in bread, dynomiting buildings end the like, so the revo-
lutionists must ot all times emphasize the point that sabotage is not
nimed ot the consumer but ot the heart and soul of the employing class -

——*w-—-—_“——_—-——-w*.—-—*——-“

the pocketbook,

T+ will be met by the lockout", is acnother argument advanced
agoinst the use of sabotoage, That is to say, the employer, finding




sabotage in use in his factory, will cut off all o: his profits in
order to try to save a portion of them! But let a lockout be used,
and will not wage workers have to be employed &8 s0°n &8 operations
are resumed? Will not the employer have to hire th. same saboteurs,
who have remeined unknown to him? If workers are i1 ported, cannot
saboteurs get on the job in the guise of scabs?

A little thought on the subject shows that 2 ockout 1s
impracticable in the face of sabotage. No cmployer 1lc¢ cks out his
force with the intention of keeping them out permanent. y. The workers
mast be re-cmployed, Their lockout experiences will dzive home the
closs struggle more than would a thousend lectures on +, e subject, and
meny of them will return to work, as was predicted in th: Lawrence
strike, "vith bitterness in their hearts and emery dust 17 their pockets. "
The employers, however, resort to the lockout only when a. 1 elsc has
failcd, Bven when using this weapon
they scek to have it appecar os &
strike, and they launch it at a time
favourable to themsclves in every -
particular, and thercfore unfavour- NOT
able to the workcrs. They hope, by |
such a lockout, to caugse the workers
to lose faith in the strike as a
weepong failing to note the fact that
vorkers strike because they must, ond "
not through mere desire. They do not T e P L
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created and consummated, unless oll

the sociglly necessary clements of
discontent arc precsent.

| The direct lockout, cven when it serves the immediate end of
the employers, is harmful to their class interests as o whole., Even
Gompers would scarcely dare preach "mitual intercsts" to locked out
workers. Instecad of blaming themselves for having struck, or placing
the blamec upon inefficiocnt strike leadership, all the hatred of the
vorkers is directed against the employers. Armed with a knowlcdge of
sabotage the workers return to their task, morc terriblc in defeat than

ig.victogy.

Nor can the military forces be successfully employed against
sabotage. The employers could not long afford to have 2o soldier to
guard each worker. The workers, in fact, would immediately rcbel when
placcd under such espionage. Neither is there any surety that sabotege
will not have permcated the ermy, It 1is there olready and it is growing
in favour., Even werc the workers to cl1low the militery rule it might
mean that sabotage would cease for the time being, to bresck out all
the more fiercely the moment the soidiers were withdrawvm, but more
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likely the natural resentment against such espionage would lead to
on incrcased amount of sabotage. Wealth connot be created with
boyonets. The cmployers well know that their rule rests upon the
peaceful scquiescence of the workers. They will scorcely undermine
their own foundation by employing soldiers to massacrc an entire
force when o militent minority use sabotoge.

Now that the coepitalist class are ceasing even to perforn the
slight task of nomincl superintendence in the industries to which they
hold legel title, thoy are entitled to absolutcly no consideration ot
the honds of the actual producers of wealth, Their withdrawel also
meons that the slight remaining check to scbhotege is being removed.

Elimineting 211 the obviously mastcr class objections therec
remein but two pertinent questions: from the point of view of the class
consgcious wage worker. Does sabotage destroy working class solidoarity?
Wwill scbotage continue to disarrange industry when the workcrs heve
taken posscssion?

Toking up the two questions in turn it can be shown that
sabotoge is not o boomerang that 7ill return to slay those who use it

10

Working class solidarity is simply the result of a conscious-
ness of vower. Sabotage, by arming the workers with o weapon which the
nasters cannot wrest from them adds greatly to the feeling of strength,

Mass sobotoge is in itself a sign of solidarity. The conccrted
withdrawal of efficicncy, by slowing down or other means, is surc 1o
pbind the workers closer together. This is truc whether they are organ-
isod or not. In casc they arc orgenised it gives to the workers 2
greater sense of sccurity as well as additional industrical control,

Individual acts of sabotage, performed to the end that closs
benefit be derived, con in no way militate egoinst solidarity. Rather
they promote unity. The saboteur involves no one but himgelf and is

jmpelled to take the risk by rcason of his strang class desires.

- Soliderity between the cepitalists does not seenm to be affected
by their use of sabotage. Thot they fight each other with that potent
weapon is quite cvident. That they use it upon the workers is olso
casily seen. But nowhere con it be shown that there has been o division
in the ranks of their fighting orgenisations, Wwhen the workers were
doing bottle against them, as a result of their use of sabotage.

| Various cases of this capitalist sabotage might be quotcd.
Compctitors of the stondard Oil Company often found that legal docu-
ments had been improperlty exccuted for them, Rivals of the Sugar Trust
had foreign materiecls introduced into their shipments, and in the fight
of Havemeyer against Spreckels the 1atter's mochinery had an uncccounte-

-
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able habit of getting out of order, A Denver brewing company almost
ruined o competitor by hiring men to spread the story that a decom-
posed body had been found at the bottom of its rival's brew~-vat, But
when it comes to robbing the wage workers these capitalist saboteurs
are "banded together like thieves at a fair',

Several of the so-called 'muck-reking'! magazines have been
forced to suspend through the use of sabotage, Hempton's was killed
in that manner by those capitalists who saw their interests menaced.
The Appeal to Reason has been a sufferer at the hands of capitalist
saboteurs who pied their meiling lists and played havoc with the mail-
ing room generally. Just imagine the effects upon capitalism were the
Appcal to have its millions of readers apply the same tacticsl

Upon learning that'accidents' had happened to fifty thousand
yards of cloth, during the trial of Ettor, Giovannitti and Caruso,
William Wood is reported to have said "They are beating us at our own
gome," Surely no one cen scriously claim that sabotage in the textile
industry did not help to cement the various workers 2ll the more
closely together,

Even were it true that sabotoge worked against soliderity to
some extent, still it would have to receive consideration as an
cconomic factor., It is sure to remain in use. It is co-existent
with human slavery, No analysis of the labour movement is complete

“““mw-“

Just as sabotoge must differ in each industry so also must it
change with industrial development, Should capitalism create.on oligarchy
to crush out all labour organisation the attempt would be met by des-
tructive sabotage. The degree of destruction would depend upon the
measure of repressicn,

But should metters follow their present course, with the
poseibility of the workers gaining an ever increasing amount of indus-
trial contrcl, then labour's tactics will develop accordingly, with
constructive sabotage as the result.

&l

To every positive there must be o negative and in all cases
destruction must precede construction, Therecfore, there is no
absurdity in the term "constructive sabotage',

Sabotage may mean the direct destruction of property. Again it
moy mean indirect destruction through organised inefficiency. Or as an
alterative it may proceed from a greater degree of efficicency thon is
desired by the employing class, This last is the point toward which
saobotoge tends when coupled with class sclidarity.
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The direct destruction of property for immediate individual
bonefit or to make o gain for o small group is but the following out
of the theory of cconomic determinism., AS such no revolutionist can
condemn it, The indircct destruction of property for group bencfit
moy olso,be a class weapon, It may be abused, but so may any other
meons of warforc. Like the strike, the fear of its use has as great
o power os its direct application. The constructive qualities, in
such a case, comes from its power o solidify labour, A consciousness
of economic might springs from the knowledge thus geined, that the

employers heve no force save that glven by the labour of the slove
Cl&SS. '

As solidarity is produced there comes an added feeling of
responsibility upon the orgoniscd workers. Ceining more and morc the
control of industry they realise that before long the mansgement of
the whole of society will rest in their hands. Sebotage, which 1s sure
o be uscd as long as o slave class exists, will then toke on o define-
ately constructive character.

It is solready the trend for sabotage to be directed more
ogoinst the product then the machine. As the idea of an injury to
one being on injury te all sinks in more thoroughly we shall secc
products saboteged in a aifferont manner - constructively.

The workers arc coming to see that their class is the onc to
whoi adulterated food, sheddy clothing ond rotten moterials are sold,
and by refusing to andulterate products they not only destroy the employers
profits but safeguoard their own lives as well, The bakers con gein the
some result by putting the best of moterials in the bread onc pastry
os they can by inscrting danl 0il, . THe se¢ret refusal of packing
house workers to hendle rotten meats certainly is constructive from
~n clagss or o secieol vicwpoint, Yet such octions are as fatel to the
cmployers! profits as is the direct destruction of products. In fect
it doosg meen the destruction of alum in vokerics, of 'slunk! calves
in packing housecs, of 'shoddy' in the woolen mills, and the destruction
of capitalist propoerty in profits.

The mass of workers are already propertyless. No tie binds
them to our so-colled civiligation, Sabotege, for protcction as well
as for revenge, appeals to them. They have nothing to lose and much to
goin by its use. Their cconomic condition cells for sabotege as &
weapon cgoinst oppressicil. This mase rmust be impregnated with the idecal
of working class control of industry sc their sabotage may takec - on ¢
constructive charccter, Thot ideal is olready firing the brains anc
nerving the hands of thousonds of migretory workers.

Without apologiging for sabotage in ony form, it con be saic
that constructive scbotage is destined to be a vital power in the class
struggle fron now vntil Copitalism falls ond the industries are operated
by the producers of all weealth,
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With the workers in full control of industry it is evident that
211 able bodied sdults will be required to teke part in the productive
process. This means an end to classes and class ruley the disappearance
of the political state; and the carrying on of production for usc instead
of for profit, Incdustrial brotherhood will have ended the terrible civil
war in industry and sabotage will naturally ccase when the reason for its
oxistonce is removed., In an industrial democracy, where the productivity
of the whole body would be reflected in the life of the individual and
the ncts of the individual in turn would be o contribution to il ol
socicty, it is inconceivable that sabotage would still be coarried on,
Any continuation of its usc over an extended period would show the
neccesity for cnother industrial adjustment to secure the real objccts
of the revoluticn,

Should the victory of the workers be forestelled by State Socialism,
or govcrnﬁcntal ownership of industry, it would be a signal for an increased
use of sabotege on the part of the industrialists. The governmental
tendency to regard o strike of steate cmployees as treason to be curbed by
court martial, would bc met by a strike on the job through the medium
of sabotage. Mony of the present congressmen have olready stated that
they regard the formation of a labour union among postal employces as
illegal ond that o strike would mean nothing less than treason to the
government, The postal employces need run no risk of being court
martialed or even dismissed from the service. In mass sabotage they
have a weapon which mey be used in an entirely legel but none the less
cffoctive monner. They can obey all rules. The exomple was given by
some Austrian postal workers some two years ago, as reported in the
Saturday Evening Post.

In order to goin certain demends, without losing their jobs, the
Austrian postal workers strictly obscrved the rule that 211 meil matter
must be weighed to see if the proper postage was affixed, Formerly they
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had passed, without weighing, a1l thosc lctters and parcels which were
clearly underwicght, thus living up to the spirit of the regulation but
not to its exact wording. By taking cach separate piece of mail matter
to the scales, carcfully weighing it and then returning it to its proper
place, the postel workers had the office congested with unweighed mail
on the second day. This method is more cffective thon striking,
especially when used on a large scale,

In 1905 the railwey workers of Italy gove o good example of the
valuc of legal sabotage., They simply remoined ot their accustomed places
and obeyed all the rules and regulations, When a person purchascd &
+icket they had to present the exact moncy. When they failed to comply,
the rule in question was read to them, The gate closed exactly on the
sct time, leaving lcng lines of waiting passengers, Inside the yards
the same thing was going on, Every carriage was exemnined to make sure
that it was in good condition, Every nut snd bolt wos tested before
o carriage was allowed to leave the yerd. Switching engines moved at
the rote of speed celled for in the regulations. When the indignant
passengers tried to leave the carriages they werc held by the station
guards end were shown the rule that forbade them to leave. Troins were
thus held for hours, and finally when relecased from the station they
were not allowed to run beyond the legal rate of speed and oll signels
werc scrupulously obscrved. The service was completely demoraliscd
within a shcrt timc, '

S0 sabotage may be cxpected not only to form an increasingly
popular weapon asoinst capitalism, but ~l1so to be a means of bringing
obout the speedy downfall of any governmental ownership schemes that
moy be hatched for the purpose of blccking the road to industrial
frecdom, Only with the geining gi_industrial froedom will sabotage
stoDe.

13

| When o strike brecks out the cmployers are quick to seiszc

some prominent figures in the fight to place undcer arrest on serious
charges, This in itsclf is not a bed thing for it has the immediate
offect of solidifying the strikers. But when these arrests ore multi-
plied to such an oxtent that special publicity cannct be had in cach
case, ond conviction results, the workers are weokencd. The incrcasing
contempt for legal procedure vill cutomatically shut off funds to
support such cases unlesgs it can be shown that the propagande veolue
of the trials is equal to the amount of cash cxpended., Yot it is
certain that no organizaotion proclaiming thet "An injury to one is

on injury to all" can abencon any of the victimized workcrs., New
tactics must be employed in such cases. Sebotage is the most logical
weapon to force g discontinuance of the practice of arresting strike
leaders.

Let the capitalist be reasonably certain that any attempt %o
judicially strangle the spokesmen of the workers will be met by a
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prolonged series of mishaps in the industries, and their hands will be
stayed. Let the depriving of the workers of their liberty be a signal
to deprive the cmployer of all profits, and arrests will cease to
maltiply. Law is o thing in which the wage slave plays no part, but
industry is the place where the employers are impotent when the
workers decide to act. The samc thing mey be applied to cases where
active union men, shop delegates, etc., are sacked, The employer
generally starts his blacklist work when a strike 1s undesirable

from a working class viewpoint, and the sackings nay evei be for the
purpose of provoking a premature strike, Sabotage should be the
snswer to the disruptive attempts of the employers, Then agein, there
arc minor grievances in the shops which the employer refuses to adjust
end which are scarcely serious cnough to warrant thetying up of
industry. After due notificotion sabotage con be employed to gain
the demands. This is ecspecially true where the whole body are not
class conscious enough to engage in an intermittent or irritation
strike,

Sabotoge has been called a confession of weaokness because of
its use when o strike has feiled, where a strike 1s not advisaeble, or
where the organisation is without mass power beceuse of being in the
process of formation, Admitting the charge, is it not true that the
workers are still largely without consciousness of power? It would
be suicidal to act on the theory that we are today clothed with the
might for which we are struggling. Being week we must guard our
embryonic organisation, using every mcans within our grasp save that
of compromise with our cnemy, the employing class.

Another childish charge is that sabotage connot gain any benefit
for the workers that could not as well be goined by thorough industrial
orgenisation, Cen the battles of the present be fought with the weapons
of the future? We are not armed todey with thorough organisation, but
cvery toiler in the industries has sabotoge at his command., With
thorough industrial orgenisation there would be no wage system, and
it is idle to suppose that the cepitalists will allow the workers to
build o union to displace them without meking strenuous attempts to
wreck the structure. Sabotage can be used as o means of fighting
capitalism in its attempts to stop the creating of a new society.

The above mentioned arguement sounds strangely like that of the social-
ist politician. We are told to elect an M,P. to prevent violence
against striking workers. Suggesting that the police would still be
sent to protect private property, we are told that a socialist

Prime Minister is the necessary article to win strikes with. Then

to crown it we are told by some that atrikes will cease when a
socialist is Prime Minister, while others mgintain that such a Prime
Minister will abolish Parliament and turn the industries over to

the workers.

. But strike leaders are being jailed and active rebels victim-
ized now, and we must meet conditions as they exist and not as they will
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be when the present system is overthrowm, Sabotage is a weapon of the
oxisting daily combat between the masters and the slaves.,

14 .

"Open Nbuth" sabotage shows the weapon in its best form, a form
which allows the spy but little place to act; which does not allow use
of police; which strikes at the fraudulent practices on which Capitalism
is based.

Commerce today is founded on fraud. Capitalism's standard of
honesty demands that the wage slave lie to everyone cxcept his cmployer,
An honest businessman is a myth and an honest clerk could not sell the
shoddy goods of the merchants, There is not a single portion of the

financial ruin under present conditions.

In the foodstuffs industry open mouth sabotage 1s peculiarly
potent, Its use will at once enlist the support of a large portion
of the public. It becomes one of the highest social acts. Let the
workers, instead of striking, or even when on strike, expose the
methods of manufacture and the boss will soon come to terms.,

Let the workers in the sweet factbries tell of the glucose,
torra alba and other poisonous substonces in the sweets, ond the
consumer becomes hostile to the manufacturer, . 5

Let the cooks tell how food is prepared for the table: of
how foul me ats are treated with chemicals so they may be servedy let
the dishwashers, woiters and other hotel and restaurant workers tell
of conditions under which dishes are "washed" and the orders "prepared'l,
and the employers will be forced into submi ssion.

Let the building workers meke known the substitution that
invariably takes place in errccting structures by contract.

Let the factory workers tell of goods piled up beyond the fire
limit., The workers cngaged in the building of bridges, dams, reservoirs
ond structurcs of & similar nature, can tell of inferior materials uscd
therein and of methods of construction not according to specifications,
often being the direct cause of meny deaths., Workers cen tell of
faulty cngincs, unsafe trestles. larine tronsport workers would do
woll to tcll of the insufficient number of 1ifeboats, of infcriorx
belts, and so forth, The textile worker can tell of the shoddy that .

is sold as good cloth, «

The persistent usc of open mouth sabotage, begides goaining the
dematids of the workers, will be more effective in bringing about the
atbPpage of adulteration of foods than "pure food laws" or other remedial

legislation,
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Nor does open mouth sabotage end there, The workers carry with
them the secrets of the masters. Let them divulge these secrets, whether
they be secret methods of manufacture that competitors are striving to
learn, or acts of repression directed against the workers. Let the magters

know that henceforth they must deal with industrial mutiny.

Both France and this country can rccord cases where it has been
found expedient to have loyal workers pose as detectives so as to ferrect
out the secrects of the masters! guardians. The famous case in DBoise,
Idaho, is one example; and in nearly cvery great battle the working class
forces are forewarned of some of the intended attacks,

With this effectual form of sabotage we do not think that even
the reformer can quarrel. In fact, he is a party to it at all times and
he justifies it on humanitarian grounds.

cCONCLUDSE UOR

Labour produces a2ll wealth - all wealth belongs to labour

We, the workers, mental and menual, with our muscle, mind end
skill, wrest raw materieal ¢ from the breast of Nature and with infinite
pain fashion them into the things of social value. We are the creators
- to ue belong the products., S far as actual productive processes
are concerned we are in possession of industry, yet we have meither
ownership nor control because of an absurd belief in property rights,

We stond aghast at the things of our own making. We create
property and let it mester us. We build things grect end small mmd we
who are greater than all stand in abject fear of our own crcations, fooligh-
ly thinking them to have some supernatural power - some force outside
ourselves,

roperty ond precedent rule us all today and the precedents rest,
one end all, upon & property basis. Things of flesh and blood m d bone and
sinew and tissue are held cheap as compared to the things of iron and steel
and stonc andlrick and wood. "Property is robbery", said Proudhon. If this
meens that reverence foo "property rights™ is the besis of all exploitation,
then Proudhon was right, The idea that wealth is greater than its creators
has enslaved the world's toilers,

We have damed ourselves becouse we have thought that the right
of the bakeshop andthe bread was greater then the right of the working man's
empty stomach, That same foolish belief has crowded countless thousands
into death-dealing tenements, while on the healthy outskirts of the city |
there are numerous vacant dwellings, Germent workers arc out at the elbows
while the warchouse shelves groan beneath their load of clothing,
"Property" is indeed o hideous Frankenstein which vill destroy us unless we
are first able to destroy the sanctity with which it is surrounded.
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 Sabotage is discredited by those who believe in property rights,
Tt is the weapon of those who no longer rcverence the thing that fetters
them, Tts advocacy enduse help to cestroy the property illusion', The
parasites, who have property, opposc gsobotoge, while the producers, who
hove poverty, are commencing to wield that potent weapon,.

Is the machine more than its makers? Sobotage says '"Nol
Is the product greater than the producers? Sabotage says "Nol"

Schotoge places humen life -~ end cspecially the life of the only
useful class - higher than 21 else in the unjiverse,

Will you keep private property and public poverty, master class
morals and w rking class misery, cepitelism end crime - OF will you
arise in your outraged manhood and take o stend for sabotage, solidarity
and a new social order in which there will be neither master nor slave?
For sabotoge or for slavery? Which?
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