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INTRODUCTION

The rash of strikes which have 1atb1ymhit“industry*5
In Abcrdecen continucs. Since June this ycar, over 2,000

Workors have becn involwed in-atrikes. Thie 1s more.
than the combined numbcr throughout thc I960s. The

~second strugglc, that: of .the dustmbn,'was o¥er B8
straight wags dpmand The flrst strike-described bolow
was over g different issue; the victimization of a shop
stcward. . t s - - o

SHIPYARDS STRIKE

The cmpire of Lewis' in Aberdcen covers many varied
concerns. This small-town capitalist owns a ship-~yard

and boiler and repair shop (approx 300 workers), a coal
merchants business, a treavel agents and a dclicatessen
shop as well as the sccond largost trewler flcet in thc
port (with approx 250 workcrs) Lewis' has a record of
providing employment that is low paid and with bad con-'
ditions, and dlstlnguished himsélf ‘in the recont  Trawl
strikc (soe Aberdcen Solidarity No 2) by attempting-~ta
sail'scab'boats: This cnded in a humlliating defga b f@r :
hime, The yard 1tself is often short of” ord TS, hulres:

_contlv it has won a couple, including onc worth £200,Q00
for two trawlcrs, so the strike camc at a bad’ time f£ér -
the bosscs g | L e g

The present disputc began whénia: touple of months.-
ago, when J. Maconnochi¢ went to work: intthec -repair end:
boiler shov of Lewis! which is over theé river from the
vard on Point Law. He was glmost -immediately eclectod

A.E.F. shop steward, and began to: agltatu for snend-"to:
somg of the aopaling conditlons Wthh th bbun tol ratud

an h@WlS' for SO long.
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In mid-November Maconnochie and anéthef worker were
paid off, allegedly due to a lack 6f work in the repair
and boiler shop. But the men knew what was at stake, and

the 40 enginecrs in the shop came out in support of their
steward. |

SYMPATHY ACTION

The strike immediately to the:.yard itself and at a
mass mecting, the gngineers and boilermakers therc, also

decided to strike. Sympathy action started, and the
enginsers in all the ship rcpair shops on Point Law came
out in sympathy including thosc at the biggest, Vood &
Deividson. Soon at a mecting addrcssed by MacArtney, the
convenor at Russels, more than IOO enginscrs struck in
this yard which employs over 800 men. This movement was
spontancous and in no way led by the Union. As usual
whon ho makes a blunder, Lewis' panicked. He offered the
men thelr jobs back, providing that Maconnochic did not
romain as shop steward. The real issue for the sackings
was now admitted. The menagement claimed that he had not
beon in the shop long enough to be a shop steward, and
that his appointment was against a national union=-
management agrcement. - -

THE ISSUE AT STAKE

| ‘The fundamental issuc of this strike, was now in

the open; who decides who is eligibls to ropresent the

men in the shop floor? The men themsclves, or the unions
and bosses? The men gave their answor at at a mass meot=
ing of‘élmoét 400 by refusing to go back, and by threat-
ening to attempt to spread the strike to other enginecering
firms in the city. |

Attempts to get the rest of the workers in Lewis'
out in support failed at a mass meeting. Part of this was
dus to the old divisions in any yard, but there was
sympathy for the engineers casc, and the plumbers and
painters etc saw little noed to strike, when they would
be paid off and go straight on to the brow. This happened
on Friday the 2Ist of November.

Over the week-end the striks 1Qst'SOme of its momen-
tums. A cock-eyed schemc to appeal to the Labour ¥.Ts IDT

Abordecn South, Dewar emerged, and the district secretary
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of the A.E.F., Thom. made his ususl speech about returning
to work for negotiations. The management agreed to open

. negotiations and the men were led to believe their two
mates were bsing re-instated and so agresd to return to
work at a mass rccecting on tiednosday the 26the Oncc the men
hed rcturned. to work, they discovered that the two men
were. suspended under full pay. There is a strong feeling
.among -the men that thoy have been' conned and the poss-
1bility of = further strike does existy ~ =~ ¢ dc: o,

-QOE@LUSIQE*.~

. ~This -strike, with 1ts great degree of solidarity,
and ‘the fact that it was over such an important issus,
1s one of ‘'theé most encouraging decvelopments in local~
shipbuilding for years, despite the reservations out=
1ined*in‘the"prev10us-paragfaph;'Workers-afe-beginning to
scg .that. control over their own shop floor organisation .
andy solidarity between the various shops is' 'éssential to i
~ocddvance: thedlr - interests., - 58 W e

The Aberdeen dustmen's strike is now in its thrid.
At a meeting of 70 of the clty's refuse drivers on the
I3th December, the men came out on strike to forward
their pay claim of £3 per week which would have brought

them into line with Edinburgh and Glasgow. During the
.. first weck, the mens union, the Scottish Commercial

motormen's Union advocated that they returned to work
. 80 negotiations with the council bosses could continuec.

At a meeting on Thursday I8th, the men agreed to
return to work and negotiations started betwesn the union
and thoe bosses. On thé Fridey, the men only did thair
usual ‘rounds and did mo ‘overtime so only buckets that are
ysually emptised on Fridays were done The council of fered
the ‘men betweecn £2 and £2:I0:0 backdated to the beginning
of October;, thé union refused this offer and the strike
was medec official.

eo..Once_the strike was made officis} the men recleved
strike pav, obviously an importent consideration, however
the union officisls negotiating for the men are not sub cct
to any rank-and-file control in the form of election an
recall as would say an unofficial strike committee.

One promising sign was the men picketing on their own
initiative at the two corporation rubbish dumps and succ-
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fn,essfully turning.away 'scabs' DPiVBtu vsns whicb hsd besn
L.collactinn rubbish. o | i |

! ‘e o" “.T"‘
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A The strikers have been subject to a great dcal of
Tpubllc abuse .-from a number of sectors=-from tho A .,

" Aberdeon Chamber of Commerce, the Lord Provost certain

" town councillers. Councillor Hughs, it appcars is only
concerned with lower paid workers in South Africa, When
those in Aberdesn go on strike he doesent gcem to think
its such a good idea. Treasurer Lamond, ex C.P. member
and Labour stalwart is put in the cmbarassing position
of being the strikers boss and refusing thelir justly
deserved. increagse. All the talk of irresponsibility by
"the town council is just so-much claptrap. The meén aru
“only demanding a- similar-increasc which dustmen dn -
other parts of the country have already been: ewar@sd.
Rather 3t in the town coucil who .4s- irresponsible #il

ﬁ”;;dont forgat its not 1ong since: thov deeided to spend’™

. ovar £I2000 on a new Rglls Royce for that well known-

trade unionist Prevost Lennox. If the douncil cant’ afford
to give the men their rise we 2ll know the rcason whye.

It is not on the heads of the strikers we should heap
abuse, it should be on the steps of the town house along

with the rubbish

$resveviserbssvo0ss e

1 ”READ SOLIDARITY
mdj,rT'fA paoer for militants - in industry 3nd slsewhcre

-. Attempts:a. total crltiqus of modern societv, ‘and -8

-rsystomatic ldomystication' of ~its velues, ldcas, -
.- .and.forms of orgqnlsation. discusses. what libert~
; ... @rian revolution is all-. .abouts TOA peps-from. ¢ .
"}, .N. Roy, .I38 Walker Roady Torrv.AburdeOn. My




W R Tl g el 8 RS I G0 Ba o ar e b e BE R S b R MR e el B S8 B AR L B
»

»

. THE CLASS STRUGGLE IN PORTUGAL

‘v
‘....O..O0.0...0..‘.0.0...0......0‘

Apart from occasional news from its colonial wars, little
is heard in this country about Portugal, For more than 4O
years, it was -under the right-wing dictatorship of Salazar,
with strikes, cowmbatitive trade unions and opposition pol=-
jtical parties all banned. 1In recent years, especially since.
Salazar's incapacitating illness, the repression has been
. - relaxed slightly in favour of more intelligent control; the
Comniunist Party and the other opposition parties have even
been allowed to put up candidates for the next legislative

elections.

Despite this relaxation, the wave of strikes which has
hit Potugese capitalism, and which this article describes,
is qguite unprecedented, What is most interesting and encou-
raging is that, despite their lack of an organisational tra-
dition, the portugese working class has successfully devel-
oped its own organisations and forms of struggle.

THE BACKGROUND

There is still little information about the vast wave
of strikes which, since July I968, has hit nearly I0O con-
cerns, pricipally in the Lisbon area, .Two things at least
are certain: on the one hand the movement is entirely spont-

‘ | aneous, i.e. outside of any trade union or political control
(even underground Communist Party), on the other, the level
of self-organisation has been often very high, with the
workers always facing the bosses with a united front,

In spite of the lack of real traditions of struggle, in
spite of the permanent threat of repression, the Portugese
working class has lost nothing of its determination and its
militancy. Isolated by the regime for more than 4O years,
it has been forced to gdopt its own forus of struggle, prot-
ecting itself as much as possible from police repression,

" while remaining deteriined to gain its demands.

THE STRIKES BEGLIN

It all started with thé strike of 7000 workers of
CARRIS (an English company which holds the urban transport
concession in Lisbon) in July I968. Several meetings of
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thousands of workers had taken place in the depots during
June. The main claim was a zcneral wage increase of 30Esc,
(8/9d) per day, a rise of almost 30%. The management refu-
sed, with the public authorities taking no part in the matter,

On July Ist the workers occupied the depots, but were
forced out by the police., There was no direct conflict, but
for 2 hours, the workers and the police confronted each
other face to face, the former chanting "Viva Benfica", a
football club whose colours, as everyone in Portugal knows,
are red... Faced with the impossibility of staying in the
depots, the CARRIS workers decided to run the trams and buses

without collecting fares.

The news of these events spread throughout the country, ‘
‘stirring up the other transport workers; thdse of the Metro

and those of Eduardo Jorge Co.(a private company running sub-

urban transport). After a few days the government stepped

in to force a settlement with a general rise of 20 Escudos

(5/104) per day.

The government and the Portugese capitalists cashed 1in
on the situation by repudiating the English management, and
taking up positions on the board of directors. At the sane
time, the traditional opponents of the regime characterised
the strike as a struggle against a foreign management!
According to them, what oppresses the workers is not belng
exploited in itself, but in being exploited by a foreign
company.

THE STRUGGLE SPREADS

The goverment attempted to take over and manipulate the .
strike movement, but their efforts were cut short by Salazar's
illness .in September I968 and Caetano's consequent take-over,

. Then the spotlight turned on to the railwaymen(CP) and
the postmen(CTT). Spontaneous gatherings of workers took
place, in the Rossio railway-station and outside the Terreiro
do .Paco Central Post Office, By and large, the workers got
what they wanted: the CP got increases of between 6%-I11%,
inversely proportional to wages; the CTT's demands were -
curiously - concerned with transport allowances, because the
local authority had just permitted CARRIS to increase train
and bus fares.,

From then on, the movement began to spread throughout
the industrial sector, 1In the General Motors and Ford car 2
assembly plants at Azaonbuja, 30 miles from Lisbon, and in
the Covina glass factory at Pevoa de Sta Iria, the workers

occupied the buildings, but were later forced out by the d
police, 1In the area around the Amadoza-Reboleira suburdb of "
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Lisbon, there were also strike movements, notably at the
Sorefame railway works.

The biggest cartel in Portugal - CUF - was also threat-
cned., The workers at the naval dockyard of Lisnave,
part of the CUF holdings, put forward claims at the sanie
time as the dockers of Parry & Sons, The bosses immediately
yielded, to prevent the strike spreading tO the whole cartel
i.e. to nearly 50,000 workers, concentrated in the single
town of Barreiro which faces Lisbon onh the left bank of the
Tagus. Many other firms went on strike, like Robialac
(paints and varuishes), Cabos de Avila (electrical conduct-
ors), Celcat, etc, Recently there have been strike move-
nments at #Piat and Volkswagen,

STUDENTS, PUPILS AND SOLDIERS

At Coimbra, the University was closed down by the pol-
ice after street denonstrations in which several people were
injured, one seriously. The May '€ events in France had a
certain influence anmongst the students, but they were not
the cause of the student movenent,

What is intcresting about the struggle of the 8,500
students of Coirbra University, is that the actions of the
mass of the students have all been radical and have never
obeyed the enpty slogans of the traditional leaders (of all
tendencies from social dernocrat to maoist). The students
got there comrades freed from prison; they occupied the
faculty buidings, holding permanent general asscriblies; they
boycotted the examinations by an overwheliing majority (95%).

he novement: is now spreading to Secondary Schools and
Technical Colleges, with the police already having arrested
several niilitant schoolboys,

The governnment is trying to stop the movement by thre-
atening to send the students, and youth in general, to the
African war-fron:, This has simply createcd another nove-
ment (against the colonial war) which is becomning more and
more direct and violent, with street dcmonstrations and
clashes with thc police., At the same this struggle offers
a solid basis for building links between students and workers
for herc are the students and. the young workers fighting the
sarie battie against the war and conscription.,

CONCLUSION

The most significant feature of all this is the remark-
able radicalism of the Portugese working class, which, with-
out any political or trade union traditions, has to a cert-
ain cxtent organised itself, creating in the struggle the
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kinds of organisation it needed,

The struggles are following one another, The Portugese
working class is progressively discovering its power as a
class, and is learning to organise on its own to gain its
deiiands, lMoreover, it has shown the limits of police repr-
ession—virtually helpless before a vast mass novenent. To-
day the working class auounts to I.5 millions (more than I/3
of the total working population) and it is to it that the
task of overthrowing the capnitalist regime falls,

It riust continue to fight in an autonomous way, creating ‘
for itself in the course of the struggle, the class organis-
ation necessary for the execution of given tasks.

But other scctors are already in notion, The students
and the young conscripts, in struggling harder and harder
against the colonial wars in Guinea, Angola and Mozambique, };
are placing insurmountable difficulties before the regine, 'g
weakening the unity of the capitalist bosses, and contribut- ’
ing decisively to sharpen the contradicticns, amongst which B
Caetano is finding it impossible to acheive balance.

The political situation in Portugal is very unstable.
The regime is worn out, sunk in contradictions it is incap-
able of resolving—the colonial wars, economnic developnment,
the workers' struggles, student agitation and the rising
cost of living. The 'Generals' are watching Caetano closely
and the ‘'‘dictatorship of the extreme-right' would not be
long in coming if the government showed itself unable to ,
‘maintain order', The traditional opposition is afraid, and .
its electoral statencents take absolutely no account of the
determination of the working class and the students towards
the struggle.

The only defence against the ruling dictatorship, agai-
nst the overtly violent form of capitalist exploitation, 1is
the pursuit of struggles as they occur, their coordination
and unification towards the sane comnmon end = the overthrow
of the regime, and the taking of power by those who work
and produce all the wealth,
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REVIEW s
‘Thg Groat Flint 3it-Down Strike Against GN I956-37

This pamphlet, produced by our comrades in North -
"London Solidarity, is particularly relevant to the cont-
emporary national and international industrial situation
~ despite the fact that it deals .witha sit-down strike in
the U.S.8., in:the-thirties. Basically it viyidly desckr
ribes the struggle of General lMotors auto-workers agai-
-nst the atrocious conditiong imposed on them, and thelr
eventual victory after occupying their factories for 44
days, round the dcmand for union recognition. Although
__4" the ends of unionisation must be viewed strictlv within
- the context of America at that time, the strikecrs' means,
the tactics used, arc of universal significance for the
working class. - : -

Of psrtieular imnortance is the description of the
~woérkers'! organisation within the occupied factories for

hd

‘ it was a'classic exampie of proletarian democracy 1n.
i “practice.  The supremec body was thc mass megeting of

‘ 1200 workers, meeting twice daily, who elected . a 5 man

strike-strategy committee and dolegated I7 shop stewards
“to0 be responsible for the various committecs essential
for the guarding and organisation of the factory. Lhe
- duties of these committees covered a wide range involv-
ing food collection and copking (a big job where I<200
- meh are concerncds), education, entertainment, athletics,
information and defense, which was- especially important
“becausé of the combined- attacks by the vpolice and comp-
any agents. ' | - - o i

However General Motors dird not only rely on direct .
assault in their attempt to dislodge the dctermined
strikers, who with considerable ingenuity had utilised
the resources available to them iIn the factorles for
their defense, so that stesl sheets were welded over
windows and paint sprays used to repel unwelcoms intru-
ders. The strikers also held™a positioh of considerable
stren®th, because although the managemsent werse indiffer-
ent td the no. of strikers clubbed onp shot, they were
more than a little concerned about the millions of dell-

"ars worth of machinery as the following passage shows,

"Then the heat was shut off. The workers immed-

* iately threatened to start.huge bonfires to warm thom-

1. © selves. On went the heat.. Next. .the lights were shut.
Again®thé workers warned: that every one.of the 3000
men now inside would light a torch of waste paper 1n
ardar be 'EeG'y On went the 1lights."  (P28),

.
T p————

. - 5
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The company'!s attempts at divide and rule, at isol-
at ing the strikers by threating, bribing and blckmailing

othser workers met with little success as more and morse
plants were shut down and occupiedsas the strike spTread
and in agreat display of solidarity, money and men
poured in from other auto centres to aid the struggle at
Flint. The management went as far as sending a prostit-
ute into the occupied factory in an attempt to creatc a
scandal, but to no avail. In the end, with tens of thou-

sands of workers surrounding the factories, with 20
plants on striké and poduction at a standstill, General
Motors, the second largest eorporation in the world cap-
itulated and acknowledged the strikers! victory with

un ion recognition. | e 2

The pamphlet marks an important stage in the devel=-
opment of new and affective methods o s ruggle, for the
traditional strike has a no. of limitations, e.g. it
leaves the boss in charge of the factory; as recent

svents in Scotland have shown, even the mest militant
‘picket is no guarantees against blacklegs; and also, con-

trol of the strike may be taken rut of the hands of the
men by an undemocratic strike committee or by unien bur-
caucrats. These problems are largely evercome with ncc-
upation, fér the workers make a positive gesture and
sssume contrél over their factory; there is no possibi-
ty of scabbing and the Dprescences of all the workers
under one roof leaves no excuse for the initiative being
taken from the rank and file. Although factory occup-
ations are occuring with increased freuéncy on the cent-
inent, Britain has so far only witnessed the abortive
attempt of the GEC takeover. However with the possibil-
ity of occupations being used by workers at Ford and
Vauxhall in their coming struggles, I would strongly

re commend this pamphlet % all militants.
| - C.A.

3 ot ity e e s

SOLIDARITY MAGAZINES

Regular magazines are being, or are about te Dbs
produced by the fellowing autonomous Solidarity groupse.

Solidarity(North London) - c/o H.Russel,53A ,Westmoreland
~ Road,Bromley,Kent.

'Solidarity(South London) - ¢/o A.Mann,79,Balfour Rd, SEI7

‘Solidarity%Wost London) [
Solidarity(North West) =~ c/o IO2,Carter St,Mess Side,
' Manchester I3. -

¢/o M.Duncan,I5Taylors Green,WS.
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* STUDENT REVOLT
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| It would appear on examination that there are a
number of similarities betwesen the struggles in industry
and those in a university. In much the same role as that
played by trade unlons in industry, the Student Represen-
titive Committee (S.R.C.)acts as the affilcial liaison body
between students and the university administration. The
trade unions apnear to be becoming more and mdrc integ-
rated into the managerial processes and there is a growlng
resentment among workers directed against union officisl-
dom. This resentment is mirrored in the growing boycott
of vnion control in industrial disputes as can be seen in
the upsurgo of unofficial stoonage, works to rule stc.
There is a general move towards workers taking action
themselves and cutting out the role of mediation tradit-
ionally plaved by the unlons. All too often they have
ignored the wishes of their members in order to obtain a
"iust settlement" i.e. one which appeals to management

and the governments' income policy.

Likewiss among students there is a growing feeling
that the S.R.C. is 1little more than the puppet of the
university edministration. The S:.R.C. claims to give
students 2 serious say in the running of their lives but
when important issues crop up it is all too obvious that
they arc nowerless, or at least arc determined to ignore
the power which thé student body as a whole has in 1ts
grasyp . in example of the dissatisfaction with the S.R.C's
ineffectuality can be secn in last years' occupation of
the university registrv whereby students bypassed the
S.R.C. and took action into their own hands. This was
done in order to highlight the high fallure rates, where-
by ons in six students is flung out cach year. The
resulting publicity given to this action forced the S.R.C.

into "making investigations" into fasilure rates, but once

e —

the issue blew over, 1t heav da sigh of relief and scttled
back.into-igs;dignifi@d,hiernation; failure rates mean-
while continue to be as high asg ever.

The storm which followed the sit-in and the rcesulting
mass mceting of ,students did achleve somo goord G.g. the
setting up of renresentative committees in each class 1n
every department. It has become apparent, howsver, that
the university authorities are using this concession to
quisten the students down by giving them the impression
that they do have a say in the running of their courscs;
1t has also become annarent that this impression 1is
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completely false. The representative committees have
been encouraged to trot along to the heads of departments
with minor complaints but any serious attempts to questinn
the contents of courses and general assessment systems
have bescn heavily frowned upon. The collar around the
student's neck has been loosened slightly but it is s&ill
.there ready to pull him un whenever he steps out of linse.

UNREST AMONG STUDENTS

| This year, however, two mass meetings of the Ordinary
Soclology Class were called and the outcome of thess
meetings was that the students mandated their rcpresen-
tative to aporoach the department with a number of propo-

sals for changes in their courses and these provossals
seriously questioned the whole educational system. The
provosals called for such things as open seminars and oX-
perimental lecture in which students and staff could enter
into discussion and in which both parties could learn from
each other by the general airing of views. It was the
opinion of the mass meetings that a process which placed
students in a completcly passive role accepting the ideas
of lectures snd/or text book s could not be termed true
education: the ideas contained in text books and in lecc-

tures notes should be heeded but NOT to the excluslon of
thought in the individual student. A true educational

process can only bo achieved when these inhibitions are
broken down leaving the individual free to develop his aowm
ideas and to learn from others bv entering into discussion

with them.

- The advanced sociology class representative committee
has also put forward sirilar proposals and has entered in to
g liaison with the ordinary class. A member of the ordi-
nary sociology committee has also been approached by rep-
resentatives from the politics snd geography departments
with the view of setting up interdeopartmental lialson bet -
ween committees. This 1s very heartening since students
can obtain a ssy in the running of their courses through the
building up of grass-roots organisations, +hich could hav. -
thcir bagtisg~ih the c¢liuected and bevocebloc dovartment Zht 1
sommittoes. - - g g o N e P e el

v -

Indﬁstriai workeré'also feel a sense of powerlessness
when lack of contact boctween differend sectiens wcakens
shop floor organisation. . The need in the factorles 18

the same as that in the university: strong "unofficial"
and democratic organisations which would enable workers
and students to fight for a greater say 1in the control

of tOIr 11vHs. | P

Fditors - comments welcomed on this articlse
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. MORE FROM C.P.T.
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As a centinuation of our article in Aberdsen

'Selidarity! No 3 en work in C.P.T., We are
printing below a few comments on management

eontrol in the factory. In our next 1lssue we
hone to publish an article glving some hist-
ory of events inside the factory. We welcome
letters Trom all C.P.T. wWorkers, '

INTRODUCTION

. "
~How has the management in Consolidated Pneumatilc
in Aberdeen sucessfully avoided disputes which could

{nterfere with production? In the seventeen years since
the factory ovnened there has been no major strike or

struggle inside the factory.

Part of the reason for the absence of disputes 1s

obviously finawcisl. C.P.T. pays what are almost the
highest rates in the city, and there is no other
Modern light industry to compete for workers, so most
want to hold on to thelr jobs. The bosses, on the other

"hand always have a ready supoly of labour; every advert
. they put in the paper get at least 100 replies.

This financial aspect has been reinforced recently
by the intrcductirn of a company pension scheme. This
provides gragter benefits at less cost for the workers
than the g¢.ernment one, but 1°v also makes afortune for
the management, who use the contributions as long-term.
investments, and the scheme as a method of disciplinse

in the workse. .

Y

~

DIPFERENTIATION

These economic factors would not, however, be
enough in themselves %o prevent strife, were they not




supported at the shop-floor level by other means of
management control. The first main factor is the attempt

to split the workers among themselves .(differentidtion) .
at which the management are guite sucessful, = .

' &
A general account ofe the bonus system appeared in

the last issue. The bonus serves tO divide the men and
to create an aristocracy of workers earning £7 toL8 a
Wweek bonus, who have little interest in taking action

over, for example, the basic rate, which is very
important to the mass of .thse workers.

The management further divides the workers by making
it easier to earn bonus in some sections than in others
and then publishing the average weekly bonuses for the
sections in a crude attempt to create divisions. For

example, figures in the sheet published for 8/II/69 read:

AVERAGE BONUS.

Millers Lo ¢ &b O
Fitters £H 4 "o s &
Lathes oo R i S, D N 1
Capstans 3 | Eg 2 h $Xi
Grinders : b= s VRO T
Driils : _ O e ald b T

What is needed is the system operated in some well
organised factories 1n the South of England where some-
one delegated to the task Ly the workers inspects the
wage slips every week To S66€ that everyones bonus falls
within a certain range. This would create & greater socl-
{darity betwecn operators, and also limit the situation

at present where someé sectiors recieving average bonus
-get more than some of the operators. -

MERIT MONEY

Another derisive tactic is merit moneye ihle 18:8
system under which, depending on the range of work you
can do, your reécord for punctuality, leng*i of servies,
etc, can get you up tc 6d per hour (Qiuqyﬁpa&};gumranteai
extra on your pay. The giving of merit money 1is in the
“fopomens hands and its abuce has led to much discontent
many feel that its just an excuse to gilve 'company men'
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an extra £I a week. Both the bonus and merit money mean
that the workers often face an important issue divided.

DOMINATION AND INTEGRATION

‘The second important factor in mana'ement control
is the high-handed attitude they take with the men,

which tends to cow them intc submission. On the shop-
floor, contrecl, though not possibly as complete as in
other areas of the country, is more appsrent than in
other factories in Aberdesn. The severe penalties threat-
ened for petty pilfering were mentioned in the last

issuel and C.P.T. 1s the only place in Aberdeen where_
people are threatened with the sack for not being at
thelr machines right up till the hooter goes, or for
ranning. Lo the canteen ote. The alfegct. 0l this 18 that - .
everyone 1in the place, from the manager to the labourers
becomes an expert at passing the buck and getting out

of troubls.

This dominéting attitude taken by the management'
wasillustrated on one occaesion when a work to rule was

bein% enforced. One of the bosses turned up at 2 meet-
ing In the works canteen and told us that unless 1t was ..

called off, we would all be locked out, as the management
in Fraserburgh had done with thelr workers in I967.e¢c..
slowly, the hznds went up in favour of calling ¢ff the
work to rule.

..............

to the shop stewards. They try to dominate the workers,
but to .integrate thé shop stewards, this 1is done in vae-
ious ways from shop stewards often getting the good
jobs, to them being buttered up by the management and
'consultgd' on various issues, to the high possibility
for promotion which the stewards have especially if they
appear militant. This policy of the management has varl-
ous offects on the stewards, some remain solely on the

side of the workers, and even refused staff jobs, others
are plainly bosses men and have been known to tell work-
ers in their sections to work harder as they were low-
ering the sverage bonus. Most of them would fall in be-
tween these extremes. These things mean that wheén an
issue arises, no clear line comes from thc stewards,
some are for action, some not, and the msn are confused




CONCLUSION i e ; iy .

The amount of work on the books a2t C.P.T. and the
extension of such profit making divisions as the Reich-
drill, means that the workers are in a strong bargin-
ing position in the future. The recent wage increase of
over £I for operators and 25/- for skilled men seems to
be a sop to the men and the stewards to get us to accept
& new bonus scheme, over which there could be trouble. .

Militants should be disbussing new forms of strugglse
such as factory occupations, and a lock out of the bosses
as o8 proved its worth in France last year and in Italy "

this yearZ The occupation prevents scabbing end the tran-
sfer of work, denles the boss acess to his files, etc .

and means that picketing in all weathers is.avoided.

Most important, it ensures that all the workers are invo:

ved when the ma jor decisions on the strike are taken.3 |
C.P.T. would be easy to occupy, eg at the shift change &
when management is least in evidence. If an issue is ~
worth struggling over, it is common sense to struggle

with all the means at the workers disposal.. | .

(1) see Solidarity No 3 available from :
N. Roy, I38 Walker Road, Aberdesen |
(2) See article in this issue 'Class struggle in
Portugal! | s |
(3) see Flint Phamplet available from :
Ne Roy, I38 Walker Road, Aberdeene.
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- Seme additional information on Ce.P.T. waS'sent-to.’us;by
an American friend.It seems that Chicago Pneumatic
employs 9,800 people throughout the word,and has sales
of approx &£75,000,000.The president is Norman Riadman,
who is also president of Consolidated Pneumaitée.The -

- various directors have additional interests in ?he
Chase Manhattan Bank,the U.S. banknote corporation,
and Metro-Goldwyn Mayer.Riadmen is also chairman of to
other British firms,Jacobs Manufacturing Company and .
Frank Gagylee and sons,Ltde. ¥ s

i The,sales figure.is:interesting.bach employee”
produces goods for sale worth £8,400 a yearWe hope to | | -
ha¥e some figures on actual profits and splaries of -

the top bossés soon.
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1+ Throughout the world, the vast majority of people have no
control vhotsoever over the decisions that most deeply and directly
effoct their lives. They sell their lebour power while others who
ovm or contol the means of production, accumulate wealth, meke the
laws and use the whole mechinery of the state to perpetuate and
reinforce their priviledged posistions,

2, During the past century the living standards of working people
have improved, But neither these improved living standards, nor the
nationalization of the mecans of production, nor the coming to power
of parties claiming to represent the working class have -basically
sltered the status of the worker as a worker, Nor have they given the
bulk of mankind much freedom outside of production. Bast and West,
capitalism remains an inhuman type of society where the vast majority
‘arc bossed at work, and manipulated in consumption and leisure,
Propagenda and policemen, prisons anc schools, traditional values and
traditional morality all serve to reinforce the pover of the few and
to convince or coerce the many into acceptance of a brutal, degrading
and irretionsl system, The 'Cormmunist' world is not cormmunist and the
'Frece' world is not free,

3. The Trade Unions and the traditional parties of the Left
started in business to change &ll this. But they have come to terms
with the existing patterns of exploitation,. In fact they are now
essential if the exploiting society is to continue working smoothly.
The Unions act as middle-men in the Lebour merket, The Political

orties use the struggles and aspirations of the working class for
their own ends, The degencration of working class organisations, it-
self the failure of the revolutionary movement, has been & major
factor in creating working class apathy, which in turn has led to the
further degeneration of both parties and unions, i

., The Trade Unions and political parties cannot be reformed,
‘captured! or converted into instruments of working class emancipation
We don't call however for the proclametion of new unions, which in the
conditions of ftoday would suffer & similar fate to the old ones, Nor
do we call for militants to tecar up their union cards, Our aims are
simply that the workers themselves should decide on the objectives of
their strugeles and that the control and orgenisation of these struggles
should remain firmly in their own hends, The forms which this self'-
activity of the working class may take will vary considerably from
country to ceuntry and from industry to industry. Its basic content
will remain the same, |

5. Socialism is not just the common ownership and control of the
meens of production and distribution, It mcans equality, real {reedom,
reciprocal recognition and & radical transformetion in all humen
relations, It is mon's positive sclf-consciousness, It is mon's under-
standing of his environment and of himself, his domination over his

-



work and over such social institutions o8 he motr mend o oredte

These are not secondery aspects, which will autometically follow the - -

expropriation of the old ruling class, On the contrary, they are - N
essential parti of the whole process of sociel transformetion, with- - T &
out this no change will take places !‘g

6. A socialist society can therfore only be built from below,
Decisions ccncerning production and work will be. teken by workers
councils composed of elected and revoceble delegates, Mecisions in
other areas will be taken on the basis of the widest possible dis-
cussion and consultation amoung the people as a whole, This democrat-

isation of society dovmn to its very roots is what we mef™ by workers
POWEL 4
7. leaningful action, for revolutionarics, is what ever increases A

the confidence, the aubonomy, the initiative, the. participation,. -the. -
solidarity. the equalitarien lendencies and the .8 elf-activity of the

masses and whatever assists in their derystification. Sterile and

harmful action .is vhatever reinforces the passivity of the MASSES .
“their apathy, their cynicism, their differentiation through. L arérchy,.

- their aliepation, their reliance on others to do things for them and

the degree to which they can therefore be menipulated by others ~-

even by those allegedly acting on their behalf, -

8. No ruling class in history has ever relinquished its power A
without & struggle and our prescnt rulers are unlikely to be an ex .
exception, Power will only be taken from them through the conscicus
autonomous action of the vast majority of the people themselves, ‘
The building of socialism will requirc ness understanding and mass
perticipation, By their rigid hierarchical structure, by their “leas
and their activities both socicl-democratic and bolshevik Types ot *
organisations discourage this kind of understanding and prevent %this '
kind of poerticipation. The idea that socialism can sormehow be achieved
by an elite perty (however revolutionary), acting on behelf’ off the
working class is both absurd and reactionary, gt

9, We do not accept the veiw that by itself the working class

can onlv achieve a trade union consciousncss, On the contrary we .
believe that its conditions of life and its experiences in production
constontly drive the working class to adopt priorities and values
and to find methods of orgaonisation which challenge the cstablished
patterns of thought. These responses are implicitly soc - a1ist, On the

other hand, the working cleass is frogmented, Jlisposscssed of the
means of commmmication, and its various sectlons &re at different
levels of awareness and consciousness. The task of the revolutiondry
organisation is to help give proletorian comnsciousness an explicitly
socialist content, to givec practicol assistonce to wopkors in struggle
ond to help those in different areas to exchange experiences ond
link up with one another, |

10, We do not sce ourselves as yet another leadciship, but merely

as an instrument of working class action. The function of Solidarity !

is help 21l those who are in conf lict with the present authoritarian 2 e :
social structure, both in industry end in society &t large, to L
generalime their expericnce; to meke a total critique of their '

condition end its causes, and to develop the moss revolutionary con-
sciousness necessary if sccicty is to be totally transformed, '



