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"" h  1 t B r 11; 1<I'n'1.a bricklayer, a member of UCAT1, and an anarc ist synd-ica is . e ore I I oo
a course in bricklaying at a training centre about eight years ago I worked at other
jobs, and I've been a member of various unions. I want to tell people who may not

have heard of it about the BL_F of Australia, not because I think it's ideal, but simply
because the contrast with most Britishunions is so striking. (No, that wasn't meant

4

to be a joke). All my inforrnation on this union comes froni official union publications
of the New South Wales section of the union," and I have no doubt there is another
side to the story. But the contrast between the journal BUILDERS LABOURER and
any British union publication has to be seen to be believed. i

ñT The official name of the union is the Australian Building & Construction
Employees and Builders Labourers Federation. It was formerly just the BLF, and

this is the nanae by which itis generally known. The union has a federal management
committee, . but because of the sheer sizeof Australia it tends to be more or less an
autonornous union in each state, with the New South Wales Branch (this doesn't
mean a local branch in the British sense) taking aó particularly independent line.

This article is about the NSF?ô branch. ~ i
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I _  ' - , _ STYLE OF ORGANISATION 7 I
There was an argument on a site in Sydney about toilets, washing facilities, and
canteen conditions. At a confrontation between the assernbled workers and the site
boss, one worker said sornething. The boss said "I'll talk about that with your
secretary. " The l\IÄj5V.!ô union secretary, Jack l\/lundey, who was present, r.eplied
" you'll talk about it to all of thern here; I'rn just one of their employees. " Can you I
irnagine any British union bureaucrat sayingthat ?. I I Iô

ó _ Jack ló./l11lôl(.:lúióf{' has since becorne an ordinary_workera.;r'g1ain under the rule in the 1
NS V." union, which he hirns elf proposed at an executive rneeting, on lirnited tenure of
office. No person rnay hold a full tinae union job for more than six years. After that,
he must return to work on the sites for atxleast one year. IF.-ó"hile he is an "employee
of the r.nem.be_rs" he receives the same wageó as the average member, so the official

has the best possible reason for fighting for increases for the union mernbers!
This falls a long.way,short pf the syndicalistideatl of how a union should be run

but compared to UCATT, for instance, it sounds like a dream.
_ U A part from. the secretary, NSó.-"F has four union organisers appointed for three
years, and " in the 1970-73 period some ll-Ojdifferent members served for varying
periods as temporary organisers. . . who have returned to the sites with added
experience and rnaturity to enhance their work in the rank and file. " I
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._ .FEUDS l?.?"ITI'I OTHER UNI~O1\IS '
Qrganisation of workers in the Australian building industry ismore fragmented than
in this country. 'The fact that, despite (or possibly because ofltjbihis, the unions I
are a damn sight rnore lively than anything in this country, should rnake us wary
of thinking "industrial iinionsñ are a cure-all. I certainly wouldn't want UCATT to
have control over all building workers in Britain. ~ '

The ELF has had denaarcation disputes with the Australian Worlters Union as I
well as an outfit called the Building Yorkers Industrial Union, and it doesn't get
along too well with the numerous craft unions. All this despite strenuous efforts by>
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