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IN WHICH MEMBERS OF ASLEF AND COHSE (AND SOME UNEMPLOYED.TOO)
GO SAILING, AND END UP ALL-AT-SEA TRE .

e

ANOTHER CHAPTER IN THE HISTORY OF THE WORKIN

" Looks like we're headed for .
Shit Creek now.”

" Yer - and the paddles are , 4 R B 8 Ry ,,
all broke. " | (I & Ay 3 g~

" Sling 'em away - were never AP
any good anyhow, Let's ' —~
abandon ship ., " '

" What'll we do then?"

" Dunno, but it'll be good to
get on dry land and think it

over for ourselves.One thing's for sure - we've got to stick together.”

(cont. on back)
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The Econcniic Crisis




with the miners rejeciting strike action and
British Leyland wo ”kezs acce*t*ng a package

deal tying up pay negotiations “or two years,
the Nationai Health Servxﬂe strike proved to
be the focal dispute within the publiic sector.
(The waterworkers and firemen are still
threatening to zake action but ai this stage
i1 seems nothing wore than the traditional
noises made every year.‘ The significance of
the defeat of the NHS workers--and 3¢ igz a
defeat rather fhaq a 3eég-oun~~50@s beyond
the government vicltory of holding down pay
risess It is a stark illustration of “he ,
state of .working class sclidarity and of how

and. for what they will fight.
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RISETEOUSHESS “IN DEFSAT The NHS strike was
e e Sttt emeueeosss conseiidated in
iis early days. baing kept from public attern-
tion by the Fsalk ands war. It gained publieity
as the euphoria osver our brave poys flowed
into concern for cur b“az giris. The dispute
galned support as an, in the main, easy-going
one, The unions were coanstrained %y their
‘code o conduct’ drawn up to prevent another
iinter of discontent reflecting bedly on thre
image of the 'labour movemeni' and Labou
rarty. The dispute gradually emerged as the
acceptabie face of public sector trade unicne
ism :~ made umare rightecus oy the resuli. This
cceptanlte wes ma;nlj due to the emphasis put
on the plight of the sngels, rather than the
workerist overtenes of the ancillary staff.
While the dispute involved nurses, ancillaries,
and tecanicians, ossentially it was a strike
by the &nc;llary workers, not 'the NHS'.

¥

Taking the stance of mcral esponsibility,
the nurses were carried by the ancillaries.
in"turn, the acticn of the ancillaries
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survived by iiving off ‘the public
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“given %Yo the nurses. The ancillaries formed
the picket lines, the nurses turned ocut %o e
photographed on the demcs. This disparity cf
action did not arise from professionalisn
aione. The spur for acgtion from the nurses
was 2g much from bad conditions and appa.ling
management attitudes as it was from low pay,
which was seen &8s a precondiiion fo- starting
the job. For the ancillaries it was s3inply a
questiion of pay in a job with little glamcur.
dence the limitaticns on joint action. Whers
militant action did occur it took the form of
sigple withdrawal of Zabour, in zreference %o
Lhe more positive accupations, disruptions of
whe adminisiration, or the celebrated cases
of picket lines deciding on admission policy,

MORAL WACE The disgpute
was constantly
seen by left and right as sclely a matter of
gaining higher wages. This lad s&mp¢f to a

moral appeal for others to support. It was a
fight for 'decent’ wages, ratnper than a
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ympathy's g£ske. The guestion
e .2 moral one--a& 'fair' wage
orofession~--rather than one
nomic/wage labour analvsis.
their rhetoric, simpiy took
¢ sideways : they were intent
turning “an issue of wage desands and
“ng condlitions into a campaign agains<
roment *uf~bacra.
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er for tne s2me »ay
by the press, except
witen the Royal College of
Jpon Lo sabectage the
nctLorious as a disaster
: 1v*ty
> varied W&uuiy from
108 p¢tax o nospital
iz &8 “ragile relation-
¢cillariss and nurses, added
unsasy cc-exisuenc of <he
wing'! NUFE, 'genteel Tory!
ively ineffectual CUHSE and
Wruaq, piuas the lumbering GMWU and TGWU,
Despite the broad links of some of these
anions, the pubtlielty gziven to the dispute
and the public -
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aympaiay given to it, it
renained a.praﬂﬂm¢nant¢y insular one. Ia part
thlis was due %o the 'profsasssionalism' of the

nurses and the dichotomous attitudes of the
anciliaries. Only in a localiised and largely
isolated way did the strike extend outside
the NS itself in an effective manner, that
18, breax out of the toxen activities
propcsed by the leadership within the NES.
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The strize
~ w83 perhsars
aore than a protracted series of

noLolng
sctivities that the health service 3ilitants
s polisical milieu-tants were able to force
upon a reluctant leadership. The activity was
uncoardinated, partly bhecause of the role ~F
the leadersnip but alsc because the digpute
was regarded as unwinnable by the maioris:

&

of those taking part. 1t was action fcr
action’'s sake. Sympatny asnd effactivs
activity were diffused by an uninspiring,
unizpcrtant and overall totally bvanal prog-
of events dreamed up by the uniocns. The

o
*%'s prophecies of a sopular explosion wers
anneiled, a3 ever, intc radical zorpora*ism.
t

S - |
‘ﬂ‘g ¢

responses to the progress of the TUC negotia-
ting cowmmittee. ALl that remsined were oppor-
tunist measures for meaningless gestures of

sacrifice Dy 2ympathetic workers--the regional |

and national days of action. These doubled as
activities that needa2d vast amounts of
organising, thus managing toc tie up *h
enaergies of NHS militants~-a neat move by the

™10

~vis buresucracy.
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in-hand with Bn unwillingness %o lose a days
pey~-~the essential vbsticle to effsctive,
unified eaction.

i

3QLD1IT ‘82 ne =zxampla of 30GAT '8Z szums
The union leadersnip

il for sction on Sept 22nd
and had to be 2 sddnto 1t by uznion
2ilitants. protest then went up
against the leadership, veflecting the pass
discontent of the 3majoriiy 37 the menbers o

wers reiructans

~o8ing a2 day's pay. The 'action' that 3iid
DCSCUr WaS pure.y tofLen ; disssiislaction
remained the issue, A8 a result, in the run-
4p to Lhe regionai day of action the union
.eaderspip «ag handed a superd revenge Sn She
ieft. Who would force their hand knowing full
W“8ii that there would de no reponse to their
cell thlis tine? Wiilh the firs: mention of
proposed actign--tne left's usual strategic
first step~--the outcory went up froa tne
memoership. No action occurred, and in the »
process the laft wae forced into hcpelessly
defending their hypocritical and uselessiy
symbolic call for solidarity.
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volvegd in the dise-
within and without thne HHES-~should
nered. Nor sheould we be biinded by

rity of those 1
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timental illusiorn, that the overall
e tc the unicns pathetic gestures
turn ratheti
working cia soiidarity, after an
y proslsing start (e.z., aurses
to workplaces encouraging waliouts),
onge to the days of aciion was zuted.
tne zcst depress aspect of the
taat, aflte it 28 the only
ute for a long ti had any
gree Of publlic supp ut in order to zaxe
clear the reality of this public support, it
snousd be measured not in positive but in
negative terms : by the degres of passive
hostillity shown during the days of setion. It
was 8 commendable rejection ¢f the call by
union lesders, who were jumping on the hand-
wagon and pledging their willingneas to go
to prison on behalf of the nurses. fEgually,
the disil.usiconment with the token sclidarity
formulated by the TUC, and a rejecticn of
their political manipulations, went hand-
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After calling
off pay negot-

iations which were nearing écmpleticon so thas
the 'perforsance' coculd go ahead, the Bay of

(%%

EPTEMEER 22nd A COHSZ ZNDING
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Actinon on the 2Znd. Zephember was a double

re.diel 50 the T00. Firstly it did not prove

te be juite as sucn of 8 fissco as the steel
S

workers demo of Iwe years ago. Secondly, it
was nclt a great success. Things did not get

hand; 1.e: cut of the TUC'g contral.
1t siaply provided a harmless cutlset Zor
rilitants to organise and for sympathetic
workers to join in. This jzage of soclidaritgy
was of great importence at 8 time when
sutonowous forms of actiop were beginning to
develop. The one problam for the TUC was what
to do next. There had never been a successful
one~day stoppage and the TUC therefore never
had to think beyond {its implicationa. The
answer was Lhe regicnsl gdays of acsticne--
designed not %to decentralliae or advance the
strike by creating more regiopal sclidabity
and sctivity, but rather to dilute the =
action. 11 was effective im that it managed
to Sring down the level of militapcy in the




government, intreasingly faced witih public

previcusly most responsive areas. #4hile

tying up the militanta’in their small-scals, apinion Against them, gave & smell increase
stage-ganaged activities, the longer tlern an the original coffer with the advantage

affect and effectiveness was shown in the run-
up %0 the planned gecond national day of
action (November 8th.) There was & massive
axodus of the previous, admitted.iy Teable,
putlic sympathy resulting in widespread
iisillusionmen®t among NHS workera. Seen in
this light the calls for an all-out strike
are less a revoliutionsry demand than &
peesure aof desperaticn--thnat the sttepptls Lo
foraulete unified working class presaure

had failed and this was the cnly action left
to try--not to force & viciory, out Lo show
that something 'credible' had happened.

daving run down the dispute, there was no
chafice “hat it cculd pe ressurrected--aven
on a-much smeller level thar all-out striiks.
After over a8 year of negotiating and elght
aonths of industrizl action, the leadersnip
of the TUC, through the TUC Fezlth Committese,
were finaily in 2 position tc accept an
insulting but essentially face-3zaving
settlement-~a3 they put i% 'reluctantly'--

on behalf of the members. The offer accepted
was little better then the one the TUC '
rejected in favour of pusguing the Days of
Action. Despite oppcsition from seme of the
snions the settlement ram over two years. 1t
thus dashed the hopes of a few NHS workers
who imagined that disconten?t over thls years
pay negotiations would be & foretaste for,
and channelled int¢c, %tcugher action next yesar,

THE CERTAINTY OF DEFEAT The final sccepl-
e ——————————————" ance of 5% has
not sat the tone for public sector settle-
ments Lo come., it has merely zonfirmed the
low Level set during the Civil Servants
atrika of last year. The strike was doomed
to fail because of the nature s5f the actiocn
and the *erritory cf the battiefieid. The
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of no action being tsken next year. The

atriks had ln fact bolstered the

governmen='s stance and savedtie state udney
on weges not paid to strikers. The govera-
sent has proved it can outlast any chalienge
“c it over pay--be it from groups with, |
industrial strength~--steelworkers ; pubiic
symspathy =- nurses ; or pclitical signiflicazce
= civil servants. The unions have proveal

they cannot leara. Iven now, the civil serv-
an+<s are formulating strixe aciion in

sursuit of a 12% pay claim. More Zikely,
“hough, i3 & rejection of gay campaigns in
favour of one %o defend the publi:z sectore-
spending cuts and job losses--hoping that this
emphasis will unite the univons and public !
opinion. This attempt to direct attention

away from pay negotiations will nave the

fuil suppodt of the Lapour Party, who in
eiaction year will have %o come Lo terms
an incomes policy. |

.« yed &
hm el rem

‘The significance of the NAS dispute i3 az &

baromater of the mood of the working class.
Frcuses about & betrayal 8f leaders and
ideological zitberings about 'the classes
combativity? being undiminished sound
exactly what they are ; stupid. Of course
leaders and unicons 2%atotage sirikes, and of
course a minority of workers will {izht on
to the 3nd if given the chance. Lt is not
iust a matter of how strikes progress aad
s progression of strikes occurs. Activity can
always develop, albeit umpredictabily, in a
pericd of crisis and any dispute can beconme

2 political detonator. But over the lasl few
vegrs activity has become increasingly
sredictable and so the outcomes--i.e. defeats
~-gven acre so. The NHS strigLe i3 just one
exapple.
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REPORT ON LWG PUBLICISED MEETING of 27.7.82

This meeting, publicised under the head-
ing Rail and Heslth Strugples~-~how do we
was one of the most |
nuzrerously attended ever, with about 30 pecple,]
all direct contacts. Charlotte begen by posing |
the question of support and extension of the
strikes. She had been active in the ASLEF
dispute, and noted that the strikers were not
properly informed of their Sociel Security
rights by the union. Also, the propaganda
about the strike being impossible to win, was
difficult to counter effectively because of
1imited rescurces. What was possible had to
be aimed st the immediete issues and not
party building or disseminating anarchist
ideology. Evidently, we were in & period
where gtrikes were not enocugh. Nobody is
indispensable, and the bosses have shown that
they are prepared tc invest heavily in strike-
breaking. Papers and post were gitill getting
out of London.

| tried to stop. Finally the transport depot was
i picketed with the result that all West York-
! shire pits clozed.

§ Since there wag no all-out strike, meetings

t were held in canteens to involve more workers.
i} 50 picketers staged a 10-day occupation of

§ the sterilisetion unit due %o scabbing.

i At the Whittington Hospital in North London

? an all-cut strike by Irish nurses forced

§ management to toe an emergencies-only line.

§ It was felt that occupetions were more likely

l to win support from nurses. Joe reported that

On the RHS dispute, Zelda complained of lack ! SOGAT 82's executive were falling back on

¢f information from the unions. Action was Y a By familiar 1i ¢ 114 £ £
o )\ y-now familiar line of calling for suppor
winipal, with only pickets by some porters. % and promising backing. This response was partly

- Workers involved felt generally that the strikef ..piesl, in view of the known immobility of
wae unwinnable. g .

Adam, fresh frow the reconvensd ASLEF conference
* that day, reported ¢on the executive sellout -
which had shifted the bleme to the TUC and
let Buckton off the hook., The executive resoi-
ution carried at the conference stated that
there should be no agreement to flexible
rostering due to duress, and left branches and
depots to demonsetrate its impracticabllity.
The threat of redundancies was particularly
serious, since if ASLEF membership fell below
20,000 the union would no longer be viable.
In the genersl discussion it was agreed that
the role of the TUC is to ccllude in ending ‘
strikes at any price. Adam noted that disputes 1London which Joe attended found its best sup- '
involving the defence of working conditione arejf port from ASLEF members, but Barte, a hospital - T
hard for the general public to understand, - % much used for Fleet St. industriel accident
and praised a pamphlet on flexible rosterinz 4§ victims, wes receiving good support from
by the British Society for Responsibility in  §printers on its picket lines. It had proved
Science, for setting out the issues clearly. ' possible for print workers to panic the Sunday
In the miners stirike of 1972 and 1974, public § Telegreph into remcving an anti-union editorisal,
sympathy was groused in the mass media by } although the editore forgot to remove the reply
examining such iesues, but this practise had ¢ to the editorial by print workers! In general
now ceased, i in Fleet St., there was & need for a long period
| of education and building of autonomous workers

§ groups.

file due to union restructuring
involving the analgamation of

¢ the rank and
t ot local level,
'the cld SOGAT and NATSOPA. An NHEHS march in

"} ;

., A written report from & male nurse in Leeds
described several pointers to success. A
nuraes action grcup had been set up for five

| agntha. with 20 purses extended to 40 or 50
in the strike, including ancillary workers. 5
Cells for eupport consisted of entering fac- |
toriea and offices asking for help with pickel-}
ing and solidarity strikes. In one factormy a ¢
third of the workforce walked out lmmedistely. 3
L mine shaft was enetered to get aupport

through leafleting, which an NUM official




Nurses felt that unions were useful only for
such things as legal support. They were hope-
less as fighting organ;aetlons, in the general
digcussion it was argued that ‘public opinion’

5

iduals, where. they are weskest. Therefore the
need to organise apart from,'and break from,
the trade uniocon structure wasg the only way to
raise consciousness and generate effective
action.

A report from a CPSA member told of the need
to wear masks to give lunchhour support toc the
NHS dispute, due to sacking threats. It was

of the 30s attack on workers, with the only
optimistic prospect being that socnser or later
there would have to be a f‘ghtbac?. where one
victory would lead tc & mense of the tide
turning. There was & need to go beyond the old
forme of trade union struggle, sc the figh
would need time to develop. More disruption
wis needed, auch as happened when the unwaged
involved themselves in picketing at Isilngton
hospitele, and entered hospitals to pull etaff
out in support. This raised tihe queséxon of
the political regime of the workplace, which
reduces peoples self-confidence and
to think for themselves.rHospitale were run
for the glory of the consultents who were
antagonistic to the astrikes because porters
knew better who needed emergency treatment.
In the lorry drivers strike, the old rules of
struggle were ignored so that strikers could
co~ordinate with local communities and start
to take control of their own amctivity.
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fMartin argued that sll reforms were worthless

hitback &
| | proposals, Many guestions were asked but few

t answers were suggested. Perhaos we ghould urge
i people moreto leave the floor to those who °

|would suggest solutions once the report stage.
iof meetlings is
alsc have led to more continuity and develop-
willinzness jment of the discussion. But it was very 4
 encouraging to hear sc many people with genuine

_PAGE6

Jt.

§anyway. What was needed was for atomised

§individuals to start taking

' respongibility. There followed some apeculation

is formed by treating people as atomised indiv-Jjas to the current ebbing in the level of
fmilitancy. The present economic ecrislis pr

t duces more discontent,

f less open class confrontation. Was it just a

i natter of letting things get s0 much worse

f that people would just explcde and make an

f insurrection spontaneously ?

f this sezemed to be that people hesitated to

f enngage in a struggle which would only deepen

t the crisis and so ultimately make them worse

felt that what we are going through is a repeatfoff again. The tendency

l to take a waiting attitude had to be resisted.

collective

O-
but

paradoxically

The barrier to

for revolutionaries

 This is just an outline of the way the meeting
{ ran.
t emerged. People seemed to have come to the

No clear ides of how %o overcome isolation

meeting withou% having thought out positive

over? A c¢irculating chair cculd

passionate concern for the future of class

istruggle and with an 1ntelligent approach to
i the huge probleuns. s |

iPeter Freeman.
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1 UNIONS DERAILED

The failure of the engine drivers to win their
struggle with British Rail over their proposed
introduction of flexible rostering of driving
shifts, is not only & serious defeat for the
workers concerned but alsc shows cleariy that
their union-~the Assococisted Scciety of Loco-
motive Engineers and Firemen~~is no longer
able to organise their defence. The attempt to |
introduce flexible rostering which has succeed-]
ed, wipes out the greal gain which ASLEF 1
schieved in the 19208, when it obtained a |
drastic cut in engine drivers hours to 8 a day
and regular driving turns of duty.

With the prlnciple of flexible rostering now
to be introduced {generally in September;, the
saving to the Rsilway Board will be small
nompared to the enormous losses which the rail-|

waye are making and which the government has
indicated they will not subsidise out of public]
funds. So ends the dream of the railway unions
and the general labour movement that national-
ipation would lead not only %o improved wages |
and working conditions but also to a profitable]
transport industry which would benefit, so it
was claimed by the first post-war Labour
government, not only r&ilway workers but also
the iravelling public at large and even more
importantly the transpoert interests of capitel-j
ist indugstry as a whole. The sorry story of
Labour's state capitalist schemes was, in resl-|
ity, introduced to stebilise the bankrupt
industries, i.e. to modernise with new %tech-
nology, reduce wage labour costs by reducing
the number of workers and to mute class
struggle by a complex system of conciliation
and &rbxtratlon.

Such is alwaya the role of reformist Labour
governments and is basically no way different
from that of the Tories when they administer

o

2 FIRST BRITISH
NOW THE BRITISH

it is only too clear that the RBUR (Nationsl
Union of Kailw&ynen} are happy in seeing
industry contract, and members whittled--~or,
at present, hacked~~-away, and thrown to join
the unemployed masses (who atill meke ths
reactionary demsnd for the right to work and
be exploited, rather than the right to well-
being.} This behaviour is an attempt to make

- the railway industry a financially buoyant
one, therefore maintaining domination over the
werkforce,

The workforce i8 greatly influenced by the

prolific amount of propagands put out by the

§ the affairs of the capitalist state.
i Lhe |
inationalise the railways when they have been
fin office,
i capitalist economy in which substantial profit
t can now be made.
'ment would take steps tc privatise the industry,
las 1t is attempting tc do in the case of

tie bleak indesd.
f problem within the framework of the capitalist
i system, whether it be private or state,
£ 8 wmixed economy. The future of the railwaymen
;518 intimately bound up with the class interests
fof the working class as a whole, transcending
gcapitalist reformisme and the complete rejecticn
fof social democracy
again begin the task of the re- ~education Of the
t class in revolutionary terms.

Fope s

the !
{ This obliges,
t considering political and financial restraints
. ~-more often than not due to their co-operation
! and pearticipetion in running
! which are imposed upon the railway by 'higher
§ beings',
| in amccordance with this.
' roatering
t only superficially
' understood that for & rallway to survive in a

{ capitelist society,
. needed. Some have been implemented and there

Indeed

Tories have shown no inclinstion to de-
for it is not & sector of the total

If it were, then a Tory govern-

Telecommunications.
The railwey uniong have failed to face up to

't the fact that nationalisation can never give
t railwaymen a8 decent standard of iiving, nor
 ensure that the railways are run in the inter-
fests of the people ss & whole. True, in the
fearly 1920s,
talist ideas
tworid war, led the National Union of Railway-
juen to include in its long term ohjecua the

following the growth of syndic-
just before and after the first

fidea of "workers control" of the railway
| system. So long ago was this idea mooted that

NUR and TSSA members today Aare

EBUS* ﬁQIJEY &

ﬁ;comple*eiy unaware that the NUR once stocd for
t such a policy.

f With its 70,000 o0dd staff in the 19208 now
f reduced to some 20,000 odd,
t alectrification andthe massive closure of

f{ 'unprofitable' lines under Beeching and

§ subsequently, the future under nationelisation

dieselisation,

There is no solution to the

or in

the need now is %o once
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the need for a more productlve
system, and how nobody's job is
clutehes of this economic crisis
or forces, the unionm into

talking sbout
and affective
pafa {rom the

the railway-~

out their members
For instancs, flexible
‘open station' concept were
opposed because fthe HUR

arnd then selling

and the

redical changes were

management (British Rail Board ané Uniann) l a¥e & lot more on the WAY. .M;g




T o VEIIS ’ s v - v . o 3
: s i 2 B B £ aris . ) ; ’ . ’ -
e v g - A CRT g a . g o id N Afrd =5 ’ ool VLA | PTG ol St 37y *) Hrpd ’
. AT T , L 74 B £ 7o MR 2 { oL v 5 Sy P i 4 Y . .
- 2 1 4 X ’ I ¥
o M 1 7 . . e T " i sy res
o N i . < ol "3 o1 -
< 5 ;' - A vy . -
{ A y . T L - v
; ’ . . . e A F 4 s 25 {.
« g 9 / ¢
- " . v 1 1 o
4 B . z - ¥ ) .
i 3 N ’ |
q ’ - . 4
. - . - B
" ™ o’ S .
* Y. & v - $ 3 v 4 CAS T, iv it ) iy 1 - ;o 1173 - - e 4
J ‘ ’ y SR Aotid | [T " 5y - ¥

The NUR 1981 Annusal Genersal

NUR STRIKE :
Meeting {(AGM] decided that the
pay award for 1982 should be a substantial
one, and one with no productivity strings at-
tached. The NUR executive, in resgponse,
submitted a claim and proceeded through the
machinery of negotiation only toe find their
ciaim rejected by the BRB, who said they
could only afford a 5% pay increass from
September {which meant 3.1% overall), and this
on condition of better productivity. This was
too much for the NUR executive, who instructed
their members to withdraw their labour on the
28th June until further notice,.

This, at Willesden No.l KNUR branch, caused a
small amount of confusion ks it had been sucn
a long time since the previous KNUR strike,
also our chairperson was away on annual leave,

A special meeting wae called for all NUR
members in the Willesden ares to sort out
problems and discuss the strike. The feeling
st the meeting was ope of uncertainty ss to
whether the strike.would be & successful one
and whether there was any truth in the stories
put about the BRB, ssying members returning to
work after the strike had finiehed would be
confronted with station closures, workshop
closures, reduced servicesg, & new, mOre
represgive contract of emwployment ete, plus
union reprisals for those who didn't strike.
The p?air announced 'The stri&e is on regard-~
L6888,

It was decided (predetermined by NUR officials)
that because the Willesden srea was so large
anc incorporated workers who were in Willesden
Ro.l,2 and 4, Harlesden and 0ld Osk branches,

& joint strike commitiee woulid be formed. This
solved their problem of interbranch communica-
tlon and alsoc centralised all asctivity.

STRIKE GOMMITTEE People who wanted could
opt into this strike
committee, Al first it wes said that only
union officials and local departmental commit-

tee members could do this, but ordinary members |
. London Tranegport ocut as well and London at =
! atandstill.

were soon granted the privilege (much to the
disgruntlement of the older LDC members and
union officiasls who like their authority and
heving a kind of ‘mystique' &3 t¢ their move-
ments and behaviour,

was ‘pretty solid' in our area. Only & couple
of guards turned up at Willesden Junction and .
the odd few et the Tractionm Maintainence Depot

} coverage was so0 good I
| ¥Willezden to cateh trains,
| were nearly
i plained that 'Yes,

1 IN THE END...

i believe 01d Osk was well-covered. Some
' worked
fa littie spontaneous flying picketing byt t.e

t strike committee was quite positive that He..

t Office instructions and rules should be adhered
i Lo,
t the World Cup!

! Meanvhile in Plymouth the 1982 AGM was in
} session (the executive of the NUR ig dissolved
i for the duration of the AGM.) By the evening,

f On Tuesday the strike was still offiﬁially
§ but a lot of the workforce gaw no point in
f staying ocut 'just to lose &
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t and sheds at Stonebridge Park. The Permanent
| Way and Signal snd Telecommunicafions were
 practically
i But scab management (Gannet and Co.
 respongible for operating whatever boxes were
t neceagary .o move blackleg trains.

8ll out, a8 were the sipnal boxes.

were

i What few trains there were, the BRB managed to
t gain excellent publicity for, from 2 more than
! willing medis, showing trains running up and

. down the country; one from Euston, one fronm
 Watford, one cn the Western Region (there were
i s0 many I
i being run to and from!) In fact the media

can't remember where they were all

I had people coming to
thinking things
back to normal. When it was ex-
there was a train 12 hours
ago’', they seemed shocked! The real point o/

 this media propaganda was to convince the puuslic
i that the BRB was supposed to be winning. |

Picketing
illesdsn area, though I

: people
hard and long at it, there was

was sporaedic in tle

very

Moalt people just stayed at home and watcaed

news had been fed to the medis that the strike

i was to be celled off st midnight Tuesday 29th.
| The AGHM decided that the pay decision shcould

i be taken to arbitration and pondered over by

t Lord McCarthy.

Ohi,

cther day's pay',

and many drifted back to work, as urged to do

; by & jubilant Peter Parker. As to why the AGH
§ took that decigion ] am still nct sure, as our

strike pogition was very strong, what with

i After & three-month wait the McCarthy report
i hes been
| i 6% from September and should be more productive.
The first day of the strike on Monday June 28%ih.f
. to consider the next move,
t wants a strike recall decision. We will have to
| wait and see. // : |

published. It recommends we are paid

ke & result of this the AGM has heen recalled
the NUR executive
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3 BACK TRACKING

HOTES OR THE ASLEF STRIKE
How did the Exscutive Committee

B8/8/82
manage to sell ug out and get awaey
with it7

-=-By blaming the TUC Finsnces and General
Purposeg Compittee. Did we sver expect
their support, and why was it accepted in
retrospect?

~=By blaming it on the scabs (2% of the
menbership). The Executive Comnittee waz
ocbviously prepared to losge from the hegin-
ning. A sense of hopelegsnese was sublly

DR ra s B v . V¥

29/8/82

P

engendered, in league with the media etc.
There waes no sense of spreading the strike--
its only hope of success--although scabbing
did have an effect on morale. The operation
of aiternative transport gave bosees the
upper hand, morally. |

After cur humiliating defeat at the
hands of the BR management, the TUC

i Finance and Genersl Furposes Committee and the

t ASLEF executive committee, we are tcld that

i our union leadership is to shift its priorities

 from defending principles to securing rewards

i for any impending changes in working
fi.e. more money for more productivity.

practices,

o




and pagsers-by about,

LONDON W
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Gone already is the fundamentsal principle of
one rate of pay for all drivers, with the
introduction & coupie of years agoe of the
tinction between the shunt driver and the train]
driver. Now gone is the fundamental principle |
of the guaranteed 8~hour paid day, and with it ¢
cur bargaining power of the threatened nationalg
strike, as we lick our wounds and sit tight
expectation of the bosses onslaught.
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While health workers continue to step up their
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! management,
l Party pressurae.
the start
! 1ike ASLEF were prepared to lose this one.
§f were in no way prepared to fall foul of the law

gy .
St ronm

§ CI

{ Transport and fouled up London's rosads,
i prefered to c¢all in the LT branch secretaries
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government, media, TUC and Labour

of the July strike it locked

The ¥

TUC directions. Where they could have
cfficially called out all its members on London
they

t and refuse to lead them (which in my experience
} i3 as bad as leadership in general). ASLEF has
t done & 1ot of this equivocation lately. While

campaign, using methods that come to hand from
what would otherwise appear a futile strugglie,
it can be seen how the traditional stance of
ASLEF, formerly 8 union to be reckoned with,
wag just not up to the combined force of

trouble in mind -

or just laying
your ' head
on the line ?

4 SABOTAGE!

IT'S ROT AS EASY AS 1T SOUNDS

London was infested with scab coaches bringing |
workers in during the ASLEF rail strike.
Outraged by this, two intrepid revolutionsaries,j
armed to the teeth with 2 very sharp bradawl,
set out to sabotage themn.

The slasbhing of tyres, quick and reasonably
quiet, seemed & good easy beginning, but ales
the meaning of 'steel radisls' became clear
:hen the bradawl would go in no further than
|- $8eh,

Back to the drawing board., ‘What about @ brad-
awl backed up {(as it were) by & 24 oz. claw
hemser?' Off they set again--but were folilled
a8 the drivers were by then back in force.

The next day loomed and our intrepids feit o §
their street credibility was at stake, two trips|
out and not & cocach grounded. They bhad been
given advice by the bus load, everyone, it
soemed, wag a proficient coach saboteur.
Except in the field. It became clear that the
advice had been largely theoretical and did
not stand up in broad daylight with drivers

~

e

i making sure they are our leaders,
t consistently let down
| by leaving them stranded--our only choice is

i toc obey them in -the end--like lose the strike,

i And so,
f pride
{ again

B il
§3. 1
b
5.

i In all,
t sometimes in other areas, over a #ix-day

§ period during the strike. They managed to put
t out only one coach and s possible second, The
"moral to this tale im @
t succeed, try harder, but don'
' bar~-room experte. They will raise your expec-
! tations unreglistiselly.

they have
militant sections

& .
Lhie

cluthching their tettered revolutiocnary

about then cur intrepid two sallied forth
armed thust

bradawl
240z. clew hammer for use with 1,
Kilo of granulated sugar should petrol
tenk be accessible.
Key for initisl lock of 3, piched on an
earlier gortie. M
Sgquare of foam for placing against head-
1ights prior to hitting them with Z
*  {(this seemingly brilliant and not too
noigy idea was never putft intc practice
due to lack of privacy.)
tube Superglue with which to fill locks
(this had to be purchasged as due to its
dangeroug guaelities in the hsandas of
chilidren 1t i3 kept behind the counter.
This kind of responsible thinking is
giving shoplifters a hard time.)

2. R

thease two made severali trips a day,

if at first you don't
iieten to the

. Hiaaing Sid.

“.:;




LONDON WORKER

Teloagiams
"Aslocobrom. London. N W 3

ASSOCIATED SOCIETY OF
LOCOMOTIVE ENGINEERS & FIREMEN

iL == ey
01-438 §300/2180
01-784 7220

o Sumwns ? ARKWRIGHT ROAD, Asst. Goa. Secretary
R W. BUCKTON HAMPSTEAD, 0. K. PULLEN
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Re' o 16/1982 23rd July 1982

ati Branches and LDCs

Fetlow Members
SELL OUT 1982

n Head Office Circular Number 15,1982 dated 20th July 1982. Branches aud LDCs were
‘ntormed that due to non support from the TUC and in order to save the Uninn, strike action
4ac called off. It has been suggested that this was a beauracratic sel! our by mon offictals
* ut members at & grase roots level This is of course nonsense 5

'ou may well be wondering why vou were asked to strike and suffer loss .t pav scurrilous
si'acks n the press, the difficuittes of persuading [ellow members not 1 scah. for rwo weeks
oniy to be ordered back to work with flexible rostering acccpted, no pav rise tn the offing
redundancies looming and loss of morale, Well, you have to understand that there are
somerimes more important 1ssues a! stake than vour working condi‘ions. pay and morale

vaoce might say ! am only out to protect my 10b, for instance. that m: pension was al risk
he union were 1O be smashed. What would the consequences have been regayding my inciusion
- a !u‘t_ur‘e’"Hd_nours List, Uf | was beading a union tha: defied a sacking rotice and brought out
vhey workers in sympathv” ,

' “’!‘-?’“’ not why 'f.vhod to go (o th@»-nlc ~ talk to other leaders men Ot ability like Moss
Evans -who sre practised in organtsing solidarity with feliow warkers: ano experienced

negutiators like Tom Jackson. whose record speaks for itself. You necd teadership and ! am

- e ot
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management are prepared to adopt a sensible attitude to negotiations. When they use sheer
iuscle to force us 1o accept a wage freeze and worse working conditions we have two choices -
we can descend to their level and reduce Industrial relations to sheer anarchy or we can refuse
‘0 descend to their level - confident that if we suffer humillating defest at the end of the day
rhe reasonableness of our position will be clearly seen.

(n face of this total refusal of management (o indicate any willingness ro compromise we were
iorced to assume thar they meant what they said. We took the decision (o cut short the strike
even though members had not been able to fully vent their anger before an agreement was
reached. ASLEF are not bully boys or wreckers - we are not prepared to jeopardise British
Rail even if management and government are,

We cannot conceal the fact that we have endured a massive and irreversible defeat. But tn
‘his context [ think that the membership should reflect with pride on the sens:ble attitude they
have sdopted towards strike action. No destructive and irresponsibie actions were taken
members did not circulate unauthorised inflammatory lesflets explaining thelr pusition to the
public, engage in {rresponsible confrontation on picket lines, or refuse to return to work when
instrucied to by the executive. | am confident that no members will take unofficial action in the
weeks 10 come, whether refusing to work rosters, working to rule or going slow thus predjudicing
what will be very hard negotiations to arrive at satisfactorv formulas on new working conditions

which the Board intend to impose on us.

-

[ am confident 1co that when members have considered the facte objectively they will realise
that we bave adopted the only position avallable tc us. That we have no:. as the press would
have it, prostrated ovrselves and allowed management to walk all over us but have taken the
action necessary to allow further negotiations to take place. With this in mind [ believe that
delegates will rstify the action we have taken at the re-calk cddféienge’;qn“ Tucsday 27th July
and will not allow bitterness to surface in basty decisions to replace &xecutive membera or

negotiators whose familiarity with the negotiating situation will be vital If & sensidle outcome 18
to be reached 1n all the similar siruations that will occur in the hard days shead

Yours fratemaily

R W BUCKTON

“rogd ro lead you: <

5 & r L , GENERAL SECRETARY
< gboae of you shocked and dismayed at what has happened ! can salv sav What did you

expect T2 those of you demioralised and no longer proud of your responsible job. redundancie~

gtlt;give you an early escape from further wage slavery.

: We.m_q_tt ff?‘ up to our reapon'fa!bl'iltles as Trade Uniounists to the trade union movement. That

m:uc _betn; -_c‘loant‘hted about the purpose of strike action. As Rail Workers we are al! angry

and frustrated about the intransigence of the Board and the Government. We must channel this -

anger into responsible activity not become an undisciplined mob. Strike acrion todav is & '

matter of expreesing that anger withou putting obstacles in the way of n |
=P . egotiation and agreevaent
bet'euliMr and_-mwt - which ie the point of our activities at the end of the dsy.

o e e oo e e 7 S 2 e e o -
From the days of the Luddite death threats to employers bringing in machinery
one of the favourite weapons in the proletarian arsenal has been the anonymous :
letter. The enormous growth in capitalist bureaucracy and the circuit of paper
has made new openings for mischief. Inside offices there is generally an infor-
mal circulation of jokes (mostly sexist or racist) as people relieve their
frustrations at the expense of fellow proletarians). Much of its of the '""You don't
have to work here but it helps' school of humour, helping to defuse discontent
with the job into self mockery. (Humour is a political act, geddit). Occasionally
it crosses the fine line between that and challenging the status quo - turning the
joke onto the boss for example. A few issues ago we published a letter that
was circulated in Lambeth council offices signed by Ted Knight but actually :
produced ''on his behalf" by disgruntled workers. The text of that had in fact
been taken almost word for word from a similar letter circulated'on behalf "
of Michael Edwardes inside BL. But its possible to go beyond jokes into
actually trying to cause trouble or screw things up. The above . was written after
the Rail Strike sell out and sent to delegates to the recall conference which had
to _I:fat.i'fy'fthe sell out. Buckton was speechless with rage at having to explain it
was a forgery. Then the Guardian diary got hold of it, thought it was real and
quoted it as Bucktons own thoughts. Correspondence about this went on for some
time and the letter was referred to the TUC general council, Moss Evans
said he thought it was a '"professional' piece of sabotage. Theres: obviously
endless scope for the creatively malicious. For example a couple of years ago
NUPE dissidents circulated fake caucus briefings to right wingers at the union
congress with fake instructions on which way to vote. The forgery had to be
exposed from the platfbrm - in turn exposing the real behind the scenes
activities ''organising'' the vote, Whatever your situation the possibility for a
little destructive fun are there - relieve the boredom.




" There is a great deal of political ccncern
over the 3.3m unemplioyed, or .rather it is
cver the J.8m. More Lo the pcint, It is with
the nearly 5o unemployed ...These various
atitempts to zormuLa e Yhe 'real' number of
unemp.oyed arise frem the zevernwent's
. =onjuring of the figures. This act was a small
& vart of a seriag sf changes in the Social

TEe D ecurity s;mtem'-- for which the LWG has

B croduced a leaflet intended for widespread
circulaticn. These changes have ma*a*, gone
annoticed or ignored, and opinion polls show
a majority of onse anpmp¢ojed having littie
nope for the fz ure.,

The unemployment problsz is wmanifesting
itvsell as a problem of the unemployed how
and why has their lack ¢ actlivity resuited
in tnem simply being passively counted?

LR

he
4
si

The significance of the recrganisation and 50 55. (Retirnement virtually begins at 55 for
“"rationalisation"” ol Social Security payments § those without\a job.) By definition these peopl
is more than the bursaucrstic and political have been out of work for a couple of years or

alterations, the state control of unemplcymenti) more, and will probably be waiting for a few
X! more years~-well into any economic upturn that
' might occur--before they have Lhe prospect o
' esployment. The third group is the short-ter.
With 3-million plus unemployed, it is financi- | unemployed--those who, when made unemployed/
ally expedient to statistically reduce the can expect to get another job within three or
number of unemployed. Butl more emphasis should ; four months. Most movement on and off the
be placed on how the changes capitalise on, unezployment statistics is from this group.
or may have resulted from, the inactivity of Studies have shown that the increase in
the unemployed and unwaged, given their unemployment resuits from an increase here:
economic and social position. There has been noc Lhat more people are becoming "short-term
active and direct opposition to unesplcyment, § unemployed” for longer stretches, more Qf ten.
the number ¢s unemployed, the level of | ; S '
unemployment and supplementary benefits. The
acceptance of the first two could be under-
stood, were it not for the third aspect. The
- new regulations have been intrecduced on the
back of this apathy, and for the government

' On While they do not affect

i, - R the levels of benefit, the
new regulations are aimed flnanCLally at the

the timing has proved correct given the lack ; long-term unemployed and claimants : for
‘of response, tempered by ignorance, to the j example, the loss of cash in ones pocket bec-
results. . ' ¢t ause of Unified Housing Benefit. Politically,

i+ the mezsures sre slmed a6t the short-term

4

" unemployed : with pressure to prove you are
i searching for & job eand will take any one that

Attitudes towards their situaticn vary awong § pecomes availeble (an at tempt to reverse the
the unemployed, which consists of three t refusal to take up badly-paid jobe), and in-
mainly distinct groups. Firstly those on 55 " timidation to de-register through pressure
benefits--traditionally claimants due to f fromw the Special Claims Coatrol Unita {also
fesily circumstances, illness, invalidity etc - § aimed st selected long-term unemplgygd and
For them unemployment 18 not an issue--they t ciaimants). The overall direction is for the
are unlikely to want or get a job. Secondly B ypemployed to be intimidated and comply rataer
there asre the long-term unemployed--people in § than for the DHSS bureaucracy to attempt to
the industrially depressed areas, those with § anforce--at leaat until computerisation
- redundant skills or no skills st all who f arrives. ~ "

_cannot rtrained. and those over the age i ) v ', e "' ’ _,
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 SOME ADV NTAGES

ots of momey,if you're lucky.
| 2.A sense of "doing something", being dcc
Meeting people getting out of the ho se.,

| SOME DISADVANTAGES ...
2%

Up to a third of your life being stolen. . A :
Being watched over hoiur after hour-constant pressure to work hardorh

5.Not controlling your own activities.

4.Petty rules,regulations,

5.Doing the same,boring,routine tasks over and over again.

‘ 6.For many,doing things which mean nothing to you{only the bosses know what

- they're really for) and may 3ctual‘y be socially harmful, like making bombs,

asbestos, hamburgers... |

L7 e Getting up at the same time day in day out,rushing to get re de,ugznp a

i packed, smelly,unfrlendly bus or tube,or hass ling with other drivers on the |

Eroads or cycling with lungs full of fume and the risk of being run var. . |

- 8.The money you get buys their wonderful commodities like cars,elec tric i fﬁ
toothbrushes,tellies,most of which you only need ‘cos youtlve got no time e
‘CO‘ you spend most of it at work.

| Accc“dtng ta the Puvnrnmmnt 4% of workers would be better off on the dole! L
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PlV@ 1ife a bit more meanlng af work -steal back some of your own tim s
skive, take long breaks, fuck up production (svanner .in the works), obmy stupld i
|

- S ) o e e I e e e e el e

rules to the letter (tha Polish workers have led the way on this one.The media
are. alwayq telling us how graat the Poles are ~lets start putting their idens
into" pracficp') nick from work, uv facilities likn DhOtQCOpiPFo {good for
leaflets,fake letters f*am the bosses,copies of secret documents).

Jaln tcmwthcr with other ﬁl”uﬁd~uif people at: WOPﬁ,df home,in the streets

il @

O e e L L A it i il

Startsto take control of your own 11fo Organise wildcat strikes ,orﬁunatlonu..
Turn strikes into “social strzk,a'"; crk bnt ‘use: thp praducts of your labour
as you see fit (freg Services. ...) - |

Fuck up the bovﬁan*ﬂlun s Lheir work their nconomy It do&gn*t mean anyting
wO ?.}F'Kindey. Sty ; .
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SOME ADVANTAGE S..

m.bﬂtﬁ 01 free time < e e | |

» . No-one telling vou what to do,most of the time (except when down the Dole,when
J wdtrhlnﬂ telly FRLE R o | S i | | %o
2 Cane Qrg?nlvw yuur own activities. =

&.Paﬁ d odﬁ Jﬂb blde wOork' - g i S AL Se

A Borpddw.-a 7 S Bl . S Ak
if,?ﬁei i”O¢at@d awdy frcm ot her”peovlq, : SR e ._.' = éf%yga
§ §.*981 yO%Prlﬁwm;QueiQ%S on- the axdfllng57nf°oLlpty wauchJWg ;he;gggg;g,zng on .,
§ «NO- mon&y and n@arlv eVﬂ“thgq% Fugt bélpa; for# - - ki %!
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'ﬁR fuep the 180Lat10 and Jover*y-afnlifh on the ﬂalw.uﬁf t/gﬁthpr with other
‘isvpd ~0ff people in the streets,workplaces,homes,Share money,goods,washing
achines, looking after kld WY Day rwnt rqua? .Therets all "sorts pf.flddles you
can pull: domn't pay on bus s ses/ 1 ubpu,vry ripping-off the goods all the adverts
tell us to buy,but we can't afford (ma%s whonliitin sbarging into gigs ..¢).-
Why acceapt poverty ~the paoni. made all the goods ,hoy belong to the people.
If welre strong enough,we can start to readistribute goods on the basis of neecd
not nnofit-(not a return to the law of the Jjungle,but the spirit of Robin Hood).

!DEAS...

Let° face T 117e In this society stinks,whether you work or not.The omnly way %
4mpvgvp our - lives in any real sense,is to start to steal back control of our own
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lives, by gatherzng together 23 group and seizing control of whatever fragments
e Pan,when weltve the chance. |

:
|

L3 th¢5 mQmeen* for “eal contrn’ of our lives grows,we can start to think abonl
extending these atruggxpﬂ till we take back the whole of our lives.That means
j 2ocial r@volunlo ~getting up organisations through which people can control
their own activities, w1thhut bosses, parties, unions or elites of any kind,where
we can talk about and decide issues a5 eguals,collectively.When everyone's vViews
'and desires are respected,we can all contrlbutp The exact forms will vary (maybe
f“workers councils” Masemmblies', "communest ,Yaction commitiies® etc) but the
_content ~direct conirol by tnose anol red~ does not.

EDOW mmow ANY LEADERS , NOT E;fzw WL

g
Lghae S5

The people who wrote and distributed this lﬁsflef are not another ellto who wanf
power,.We'tre not recruiting for some Organis ation.We dont want followers.We dan*t
give a fuck for Labp;azwvoc1a;1st” "communiat" tmarxist!,"anarchist",etc,etc,
just 1ike brands of‘socap-powder, |

What we do want is for you to take up your own struggles,

rinding your own power,¢reating with whoever you want to

work with,your 3 111 organlsations,making yvour life and
those arcund you betier

| WE NEED 4 NEW WORLD®

'SEIZE THE STREETS,FACTORIES,OFFICES AND saﬁpa, o T B
' EVFR!THING 1S 03&51 |

"
&

A N (AR | VRIS SRS 3 T . R

P& p Lattet-day Robin Hood Group.
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This pattern has implications fer unemployment
a8 & treditional wage-lever. Capitalism relies
on B reserve pocl of labour to keep the price
of labour down. But unemployment has been
tacitly accepted by the working class--to

some extent bought off{ by redundancy paymentes
-~-in contrast to the predicted clamour for
jobs in return for wage-cuts. Redundancy .

remains & threat to those in work, but signii-
icantly not to those hoping 1o get back into
32 job., Vacencies remain for low-paid jobs :
uneuployment is preferred by many. This has
ocecurred without there being & 'life of
luxury' on the dole, and with low levels of
benefit being seen as inevitable by the
majority of those claiming them.

illusions

for those in work. The contact they have with §
the unemployed is with the previously short-
terps unemployed--~those who have not undergone
the full financial &nd psychological impact
of wagelessness., They view unemployment &as
transitional. Along with the need to break _
the work ethic by realising that unemployment B

There is an incresasing ,
varealiity sbout unemploy.enty

is not the worst thing that can happen to you,}§
it is equally important not to fostér the
'good time on the dole' myth. (Even revolutiong
aries may not enjoy themselves, or put their
opportunities to any good effeét.) The need
is to change ones cutlook and perspectives
within or without employment--not to see

cne as an alternative to the otner.

The essential aspect is : policed cmployment
versus policing unemployment.. The problems o)
unemplovment and employment are to be realisecd]
within this framework. Sccial stability is
obtained through meaningless jobs and
meaningless leisure. As the former declines,

s0 more emphasis falls on the latter. Bread
and Circuses is 8 weil-proven solution.
Unemployment diminishes class solidarity.
Those out of work become less individual anc
more individualised. Separation is completlec
at home in. front of afternocon TV. The convein-

ience of: receiving Giros has meant that the
unemployed have little chance to meet and

organise, In the 19308, the personal issue
system provided the unemployed with a focal
meeting point. Now, the issue of unemployment
is & personal one. Freed from the control of
wage- labour, but losing the sclidarity of 5
struggle within the workplace, the unenploycd |
must confront the leisure industry and the
increasingly apparent unemployment industry.
Industrigliged leisure is something that the [

ingliy
' both political and economic control--trade

t more than
# of unemployment is to foster the disillusion-

unemployment centres, Rite toc Work

* I/i,"';’, }'.,""?’h;. '

bR
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Well,
no-one wiil

L

The 'unemployed are ~becoming inereas~
distanced from the traditionsl means of

unions, wage labour, the circulation of

§ comnodities. This has led to c¢onfusing atteupts
 at recuperation. While the Right sees unemploy-
tE ment--that 1is,
f unemployed~~-as & scocial problem rather than
§ an
t 5 y
#§ simply an issue of unemployment. As recent
} Bv~etections have shown,

their attempts to controcl the

economic cne,
manifestation of

the Lefi{ persists in seein_
'social' problems as

there is an almost

 total lack of interest from the unemployed and

employed to'Unite for & Labour Victory' which

® promises only 1 mililion nemployed. The pre-

dominant theory {(sic) is that if the workin:

f class won't fight for jobs they won't fight
@ for revolution--a convenient means of limitin_:
¥ class and individual perspectives for struggzle.
§ The Left's solution to the crisis is nothin

g8 crisis of solutions. One result

& ment with political parties and the political

system. But as of now, there is little

8 novement towards g positive alternative,

KNOWS]

| HE OLD YEAR ended with vet an-

g | other ship-launching bottle of
champagne failing to break at first or
second fling. The Daily Mail caption
writer said that the “combined
strength” of Prince TCharles and the
Princess of Wales managed it at th=
third go.
~ “Strength” has nothing to do with
it. Every wartime maker of “Molotov
cocktails” knows that a deep, horizon-
tal score made with a triangular file
ensured that the bottlie broke—and the
rubber in tank tracks caught fire—at
first fling.
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unesployed cannot afford financially.

' Industirialised uneaployment is something they
cannot afford mentally. Hence the distaste
for YOPS,
campaigns.

e




CORRESPONDENCE ~ }arise--the problem is to avoid ins 1*u?1onal~
. ; L] aewe ®e | Lsing that OpPpesi tion, and to reaf*‘l‘m our

; . ~4 autonocny and desireas as human bu;n&u. Hence t¢
Dear Conrades, } be loyal to or identify with any 1aeg»ﬂgy cr
7 LG s , S8 : § structure means we become politicians o1 scorts
I woulid be grateful 1f yo6u could send me a | trying to impose outside or simplistic¢ solu-
selection of leaflets and bulletins produced i tions on peoples attempts to self- organise.

by the LdG.

. o S Every political group built on loyalty,
I would sleoc welcome your views and critic: ~ -
\

‘daoiogi and membersnip acts to maintain

m

g A4 R (S4C) , . : R .
of the traditional ané*caifft'incﬁﬂ SAGS | discipline and control--hence your experience
engrcho-syndicalist unions (CRT)... and in | with the local DAM. But I'd alsc like to "say
par tlcular the Direct Action 4ovement (DAH). } that most people in DAM are probably scting

i

few years or so Z’ve § with the best intent, but are ﬁ¢fn°”'?faﬂpﬁﬁ
or just members

800 henﬁe not

1

Personally, for the last j .Sl | b
congidered myself to be a&n enarchc-syndicalistj 7 0%9 irorms or traditions
(always very critical, never & traditionalist) [ +or the contact it brings
/ 'elasss struggle' anarchist. Although in § recessarily ﬁn%TCuV“Sypﬁlc ists.) Alsc, TR e
recent months, well, the last year really, Ifve{ +ike us, LWG, do not necessarily have many of
tended to move towards & more 'autonomous clags § “Be answsers, both interms of theory and pr&c*

{‘9

(D

3truggle‘ pas%tiﬁn. Much to the dismay c¢f cert- § tice, or genersl attitude, but at least we are
D&t up here Pan mean the loss of ones knee f Lure or rigid set of idesas.
PO | ! i ‘ o Se e = ) %
caps! Honest!) § 1'11 end now. If you'd like to reply, we can
knyway, I look forward to your reply. § continue this discussion. You must have’ gome
: : S 4§ interesting ideas and experiences of your cwn.
Yours fraternally, A Northern Friend. | oAy : &
e } Leep well and strong and thoughtful,
N 3 o it 5 8 RS |

REFLY ...Thenks for the letter snd donation. ;;In colidarity, Dave M,
T've enclosed some bulletins and an article ;
I wrote on 'Labour Urgsanigation'’--the end of | '

v » . o . o 4 5’_..,'-—. . s R P
the article kl.fld of sgggeogs the foras waich le 00000000 00ceses QNGO!NG
sutonomous work-criented groups could and do - §
take. If we can sort ourselves out, maybe one § Dear Dave,

i ould contribute tc the pre t discusse TR | :
;;nuincggigdomnzigu+ Ep;k lzfepgrszginai;orj ;‘xhanxe very much for your letter and enclosures

. 1 22 (& w ) b T kD i v & . «

P | & * ¢ . found thelﬁ&ﬂﬂt,/s+ateman on Workers'

Anvway, for the record, we are & loose, . Autonomy excellent and the bulletins most

compitted collective of anarchists and council-j informative and interesting. ( ... .)
lists and undecideds with strong views. Been. |

GrYIns BSOUL SLYE HORER. GREL, &DG ] 38 years ago Direct Action Movement. In actusl fact I an

helped to set up an informal federeation 8 member of this organisation. Well in the

around the countr especialliy with A Syndical- i | | 3 % 2
- 18%8 An Lancaﬂh;rz’ This beﬂ&ge the DAM but it | Bense that 1 have not officlally resigned,

ialthcu h somewhat lapsed and disillusioned.
100K dlrpCtLQ:S we could not agree with (so we | T joing&'DAM § latep1979 God A the Btas. e
withdrew). Struetural: It became an individual | S heasd a et cthan a;&rchlsts s S
mﬂmeTSPLp/weﬂTP&LlSQG organlsatlcn, rather ; £ g s S
. nised Lhe existence of a working cless &nd

tken a federeaticn or netweork of groups and e
individuals. Content: It became bp&ClLlL&ilj the need to organised class struggle. { ... )

anarcho-syndicelist, aiming to ‘build' a 'mass'} Since my joining of DAM I have seen the organ-

¥
{ I wholsheartedly echo your criticisms of the

unicn-type organisation for unified action. ¢ izsation becoume increas;ngly centralised and
We think that this ie both an illusory ain, i %8?} much party-linish--'come and join us'
not possible in a medern sccial-~democratic t gort of thing., Withizn DAM at the mament there

set,~up, and also undesirable in that revclution- seems to be a8 groving tendency towards tradit-
aries should not set up organisations to § .onal syndicalism. This suspicion was |
'represent' people {(pecple create such general | confirmed by a DAM activiet recently returned
meetings as and when they need and wish, under § from the AIT conference in Sweden. Renting and
their ﬂPnTrQi‘/ Also, rather thsn have & clear *aving about the Northern European unions, i.e.
set of ideag which we go out and present peoplel NSF (Horway), SAC (Sweden) and the FAU (Fermany
with, the reletionship between revolutionaries § ~*t&3kln5 about the new direction for DAM,
and people, say, in workplsces, should be more | moving from the snarchist image to the more
open, less mechanised, recruiting. We should f;workerist image of syndicelism. The tighten~
recagnise we have much to learn also. One of §ing up of organisaetion, the writing of a strict
our strengths is we do not regpect dogma and  constitution end even the testing of potential
there are discussions and dissgreements about [ members are a few new proposals floating arouncd
GVery aspnct of this socliety and changing it
without hsving to refer te “Your poliey's

?{ ... ) As an anarchist I see various areas of
struggle and recognise that there are different

One thing 1 am very strong about is that | ways to tackle the prob¢eme facing us. For
changing 6001ety doesn't just mean seizing i exanple, the o Lfferent interpretations of work-
control of the instituticons and structures = § place orgenisatior and struggle. I look arcund
{such as the indusirial superstructure), but ~ fend ses exploitation, oppression, poverty and
dismentling and transforming scciety. In this § helplessness everywhere. So in my own way I
respect both anarcho-syndicalist unions and  § strive towards eradicating these evils by work-
8l80 workers councilsg are essentially conser- | ing towards the ultimate goal of & self-managec
vetive institutions. Yet there is a contra- - { society-~-the only cure for the illa of nation,
diction in that opposition in the day-to- day | state and capital. I will act and work in co-
sense will occur within the roles and i operation with others according to the determ-
institutions that do exist (i.e. as & rail ! ined situation, end act in the best and most

worker, or withip the civil aervmca} and ‘hence § constructive way possible. Of all the areas of
specific collective activity will inevitably | struggle I see the workplace as the moat imp-




- ortant, Of course this does not ﬂeah-that

every other area of struggle is just forgotter |

about--the struggle against asuthority is an
ongoing thing. Wherever it raises its ugly
head you fight against it.

The working class is the backbone and the
workplace/industry is the soft underbelly of
capitalism. The working cless 18 alsc 1te own
worst enemy. We ourselves ensure the stste's
continued existence by working for/supporting
it. Act as & class and the state machinery anc
the capitalist system will crumble. To achlieve
this the working class must themselves

control their own workplsce, community and
activity., Now I personally believe thatl the
way to do this is to reject all unions and so-
called workers organisgations, that is, trades,
syndicalist, anarcho-syndicalist unions,
pelitical parties &and any others. And call for

councils, committees call them what you like;
each one federating to one asnother. Iin the
meantime, whilst working towsards this goal of
mass workers "assemblies', I feel we should
start by establishing & national federation/
network of autonomous classg atruggle groupings
whether their location be geocgraphicel or
industrial. Each group producing their own
propaganda, i.e. leaflets, pcsters, bulletins
etc. Once established the federation could
produce a national psaper, totally uncentral-

ised, content being of & theoretical/discussion

/debate/analytic nature. Maybe produced on 2
quarterly basis with & rotating editorial
cclisctive. Or slternatively we could produce
a bulletin similsr to your own LWEB but with
wider circulation. ( ... )

I teke it thet some of the LWG are railworkers
--if 80, how do you c¢ome to terms with the
closed shop policies enforced by the rail
unions? When I1'm working-~-1 am currently
unemployed~~-1 usually join the relevant trade
union, although I always contract out of
paying the political levy wherever spplicable,
Obviously I join in the case of a closed shop
to guarantee employment. See, we all must

is heavy economic and personal cosmitments.
in the case of no closed shop agreements I
sti1l usually join for the fellowing reasons.
1) To keep in the ‘know'. It iz always
advantageous to keep track on union wheeling
and dealing. 2) To avoid being ostraciszed by
fellow workers upon commencement of 8 job. I
alsc find it helps to get to know your worke
metes before ploughing in with the political

Bite i}
Moving on to the question of unemployment.

When unemployed, political and personal feelings

tend to mix somewhat. Obvicugly in my case
they do 2s I am. Yes we all know that by work-

ing we are supporiing capitalism-~and by fight-'

ing for the 'right to work' we are gimply
fighting for the right to be exploited,
further delaying the sgonies of this vile
asystem, To say nothing of the ego-bolatering
tactics of the popular frontist pathetic |
left. And yes there is only one real remedy
to cure capitallstiic ills~~-the revolutipnary
overthrow of that system. But in the meantime

I think the initiation of some kind of campsign

to aleviate the effects of unemployment-~in
some cases crippling--would be in order ( ... )

The kind of caépaign i envigage is one for
incréased benefits and greater free social
facillties for the unemployved end cther

i mutual ald,
i become centres for political debate where

i those inveolved continually exchange ideas and
 experiences. Of course, these must only be

f looked upon as wage claims -~ limited,
t term palns which are no substitute for
! revolutionary change and 8 new society.

| sive Grafitti. I
fpolitical stesnce, 1 have heard them criticised
§f from the direction of the
: i camp (no specific group) thet they are too
independent working class organisation and i

ciass struggle. Autonomous workplace groupings, |
fproblems will be solved by bringing
i the whole system of world capital, although-
f true in essence, is & bit silly. To use it as
fan argument for not getting involved in iocal-
}ised grassroots politics is a proper copout.

t You know,
t revolutionise onesself completely out of

fwith comrades overseas.
 struggle is worldwide, but
t around doing sweet FA caliling for world
frevelution whilst fellow workers are getting
' picked off daily by the state! Action and
§8olidarity must start somewhere--so why
ta local level or in & specific workplace or

i industry? 1 sm sure you will agree with me to
f some extent? What are your views on the former
fnetwork of Solidarity groups, what they
ftoday, and indeed my own observations? ( ... )

 We need more of this!

| claimants. Involving maybe the setting-up of

unemployed groups, independent from all

i political parties and unions, designed prim-
{arily to give support and solidarity; self-

managed groups based on co-operation end
I would 8lso like these groups to

short-

| I am particularly ippressed with the remnants
 of the Solidarity groups-~-Wildcat and Subver-

“*

am all in favour of their
*World Revolution'
paerochial and do not analyse events on a

world scale. To sgimply say that all our
down

to some extent it is possible to

existence, Local interventions and actions can

t be co~ordinsted and linked to the same or
' similar struggles in other sreas. Autonomous
Y groups working in co-operation with others
i through a well-organised network cvan themselves

develop an internationalist stance and link up
Of course the class
you don't just sit

not on

are

ILook forward to hearing from you,

§Yours in struggle and solidarity #
compromise with the system somewhere. My excuse }
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) Dear LWG.

'5I would like to congratulate you all on the

L inclusion of the article
l . -would we be better off with less of it. or

*Industrial Technclogy

even without it?°® in the latest bulletin,

1 was impressed with the obvious depth of

research that hed gone into analysing the
problems we face and the path we must tread to

moving away from the present hi~tech, danger-

ously alienating ’‘society’ that we exist in,
onwards and upwards to a slower, safer and amore

satisfying alternative.

50 often ibed people try to analyse this

important gquestion they make the mistake of

i plumping for easy targets and simplistic

solutions., Or, they adopt the stance of prea-
cher/teacher and blast the reeder with arroj-
ance and patronization.

To escepe all this and sgctill be entertained
and educated was bliss Indeed.,

Solidarity,
Sheena Eas;on.
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y April this year, after & months rot employed,}
'a not manag&d to find or create any worta- |

Whiie &CthLuy to get involved in jh
Tottenham whe 4$wcd But a séaries of free
films put on by'l ington Action uruug OTi

Unemployment (TAGQJ* c&ugh« my eye, and after

seeing 'Rosie the Riveter','Blacks Britiacnica’

. and 'The Wobblies' I dec4deﬁ to get involved ; . g 5
with the collective, originally einming to set jgthey began to block the opening. The pressure
up a simiiar group in Tottennam {now 1 eim to Efontlnued until the number of so-callied
move to Islington instead.; i 'technicelities’ dried up and We finally got

. ¢ the keys on August 3lst.

Quite a few people joined {(only ugw&gad people i The group received £4,000 from the GLC For
can) as a result of the films, and there were (fcentre sctivities, which has now been saved
sbout a dozen of us ell &gpﬁa nearly alil texcept for finsncing the free films. We're
blokes unfortunately, asnd mostly working cless ldue for another few thousand for rent, alter-
or ex-atudents. None were act;vn in POiithdk ations ete. et o A

parties {(some had lapsed member&hzg; a8 the
group had been going & ucup4e of yearsg and had ?
fought hard for its independence and broaa 7 LOTHER 4

| g
3

| CTIVITIES Due to arguments and
libertarian attitudes. o s frustration in long

fpost office gqueues on dole cheque cashing cavs
iwe brlefLy leafletted the gqueues and staff

A CENTHE A great deal of effort has been ? ncouraging people to take out their anger 0
B put into getting & funded centre i the sysiem, not each other.

for the unw&gﬁ* in lgiington, without 1

compromising the sutonomy snd aciivity of iWe alac started a campa*gn for free (or reducze

thome involved. In fact, strenuous lobbying iservices and resources (e.g. council, sports, -

tactics were able to embarass Islington Labour fcinemss, fares) for all unwaged peOple anad
Council into agreeing in principle in Sept.8l §handed out 2,000 copies of & free paper called
-=-but when they realised ve were determined to § 'Free Time' with information and ideas-~
refuse to have paid workers or any control-oy ¥largely &8 a result of 'lobbying! couneil

the Trades Co ubClllbﬁ‘l&i Workers ete (in line jf committees, the council has now (end of Sept.)

with the *managemznu of unumnlgymnnt’ , s announced a 6-month tria¢ period of free
inteptiona of the TUC/Councils/Trotskyists) { sporis facilities for all sdult unwaged people

§§&nd their children.)

: Way we figme it the

tﬁme you spend in fmm of ‘I'V ¥ .

sereens, the less time you’ll] Over 8 pericd of 2 weeka in July we prepared
B e el - o+ § and distributed 4 or 5 leaflets, & total of

Ave ; v 4 3 1 i

have to imgﬁ* f&}’iw’nen - il i about 7,000 copies hended out mostly in

busy mot thinking your crea- . Unemployment and DHSS offices, as well as stu:

tivity disappears, vour desires] Wp in launderettes, community centres, parent

h :”i oy % J thL% # toddler clubs etc. They were on different

sOTIVEl up, ana you 8/re the§ ,.pects of the coming changes in benefit rule:

perfect, passive citizen Of the . -~ racist theckasa, availabilty~for~w0rk testin;

Wem world. etc. All advertiesed & local public meeting tc

dlscasa these significant changes, but only
& or.7 new faces came along.

i We miso helped Islington Wageless Women (Iww)

' distribute 1,000 leaflets encouraging women
f to join their newly-created group and we

t organised creches at their meetings. The ides
i wss that the centre should be shared with IW.
t and any other local independent unwaged groups

., &
»

WORKFLACE STRUGGLES At sround this tim
we supported the -
health workers picket lines at the Royal
T g HRorthern and Whittington hospitals. We tried
L eeesee” L0 be supportive &nd not manipulate the very
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inexperienced picketers (unlike the
which only turn up to sell papers,
dominate). We half-heartediy

recruit and
handed out the

only leeflets available 4o passers-by (prodqud;.ZW,

by the Unions and Labour Party), and I sugges
ed the strikers couls do their cwn and get“it
run off within the hour a2t a lecal rescurce
centre. They looked a bit blank, but after s
guick discussion decided it wes 'the union's
job'. People just have so little confidence
in themselves. Some of my group felt it
wvasn't up to me to make suggestions anyway. I
disagreed. I feel in future we should take our
duplicator ahd typewriter ete %o pieket lines
a5 & free service--our centre should be thrown
open to strikers too,

We also went on local health workers marches,
but got sick of it as all the lefty counciliors
and TU officials were on them, and Tony Bena
even spoke (to a sychophantic reception) at the
end of one,

Atteapts to.suppdrt the rall drivers were de-
railed when we failed to track down ths Kings
Crose picket line.

Al)l this time we had been very asctive in trying

Lo atrengthen the London & South-East Federatiormtine

of Unemployed, Unwaged and Cleimants Groups
(LSEFUUCG !}, which grew up 18 mnths ago
and is still developing. Of the 70 contact
addresses, maybe about 15 groups are strong,
active or interested enough to attend. Our
group has become known as uncompromising on
the principles of sutlcnomy--that only the
unwaged should attend, that the Federation
gshould be libertarian in structure, based on
group autonomy, and that we should see cur-
selves as part of a movement for socisl change,
pot just make demands for reforms or jobs
from the system.

But each group is of different gize, idess
and experience. This diversgity is excitine
and challenging, and alsc often frustrating.
Mutuel respect between groups is essential
Lt we are to gather greater strength and
understanding. A big problem is lsolation
(and poverty too). '

However the major problem of the last 6

months has been Government funding and
infiltration of unwaged groups. (Centres,
community and social workers, political party
fronts, etec.) In particular, & 'community
worker®, behind our backs, applied for & full~
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*hel
Federation' {(and alsc the National Unemglaye&
Workers Movement--an organisation fairly
widely supportied a year ago by groups arocund
tihe countiry, but now just a small fromt for the

job in his 'resource unit'

(Trotskyist Workers Socielist League.) This .
jattacked our autonomy, and divided and dis-
irupted the groups. Many were attracted by such
ta 'carrcot', After much argument, confusiocn and
bitterness, the 'help' was rajected, Latelv a
£750 grant (noc strings attached) from the
(Natwest Bank (!) has eased money problems, and
lwe are doing a newsletter for the Federation
jnow. We have been the treasury group and lately
fthe acting secretarial group ass well (the Jlast
fsecretariat group collapsed after the most
1active menber got the eformentioned Resource
'nit job--however neither she, nor any unwaged
tperson can atiend meetings unless authorised.)
We offered to devolve most of our responsibil-
{ities 2t the last (September) meeting.

iBelfore the August meeting (of 11 groups) the
iResource Upit sent & letter to all Federation
igroups (except us) ettacking IAGOU, implying
fiwe were menipulating the Federation. A last
§fling we think, |
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we changed ocur name to Isglington
a7 Action Group of the Unwaged (still
TAGOU) to make it e¢lear it was poverty and
oppression we are fighting, not lack of jobs,
and that we are open tc all unwaged people
(not just UB40 holders), e.g. unwaged women,
pensionerg,children ...

After 3 of us went to the Federation of
Claimants Unions (FCU) conference, we learned

a2 lot about coming Social Security and Upempl-
oyment Benefit changes, and met groups from all
over the country. 10 of ue from I1AGOU, IWW and
Haringey & Islington Claimants Union (H&ICU)
went together to support s demonstiration on
August 23rd. celled by Norwich CU against the
arrival of a squad of Specisl Claims Control
Units (SCCUm, or 'Supersncopers'). About B0
people took part, and partly due to us lot,

25 people surged into the administration sect-
ion of the DHSS and demanded to meet the 5CCUs,
saving that this was & 'public inspection’.
This was great fun, and a great feeling of
power. Most of us were eventually blccked on
the 3rd. floor, and after helf an hour of
argument/negotiations inside, we agreed to
meet 2 of the SCCU and the 55 manager, and

chose 4 delegstes.

REMPLOYMENT |
ug OFFICE i

Anyway, we resolved to organise a London deno/
reception on Sept.l5%th, when the SCCU squsad

arrived in Islington (Archway Tower). Urgenised |
by the three Islington groups, we publicised 11 |

widely, leafletted Archway claimants, did graf-
itti etc. On the day about 70 people came and
picketed for about 5 hours. We got some photos
of the SCCUm. We felt that a lot more oppcsitio

snd protest was necegssary, end sc continued the §

leafletting each day up %o the llith. OUctober,
for the next demonstration there,

Out of this common activity with the H&ICU and
on their initiastive, & 'benefits lisison group'
was celled with delegates from the 3 groups

invited, and all the DHSS and UBO office work-

era. Despite e promising response from 6 ofliced

(mostly shop stewards), there were people sent

uninvited from both Iszligton and Hornsey Labour |

Parties (both thinking of setting up 'Labour
Unemployment Groups' as front organisations.,.
We opposed their presence and it was decidec at
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general attitudes to the group, gctivity, rei-
ations with IWW and snti-sexism, pelicy and
constitution.

! This all sounds,
l involves & very high and profound level of
| compitment for me,
tin the
i helps. All the act

and is, very exciling, and

and all of the group. Living
1 hope to move there soon,
. vity has been sccompaniea Dby
! Llong and involved discussion and of course |
{ argunent, and strains in our personal relation-
lships. Continuing problems are how 1o make dec~
tisions collectively and fight elitism and sexis
! the class and age differences, whelher we &re
i too closed or removed from most unwaged peoples
f1lives and problems.

same Aareea

:
5
L

{ Are we, in spite of being conscicus of and
t cenerally opposed to it, becoming absorbed int
i leftist campaigning attitudes and activities,
i aiming to substitute curselves for autonomous
' activity or 'represent' the unwaged? QOur con-
t flict with Islington's 'Socialist Council' has
| been educational and protected our sutonomy, ¥
i the funding we have screwed. out og the GLC Is

0"- Wis

i danger and & contradiction. There are tension:
2in the group end differing ideas as to how the
| centre should be used--a campaigning or social
' meeting place? Open to all or to those who wic
' tc be involved with our campaigning asctivitie:
EWe have decided that there will be a well-run
' playgroup for children in the centre, Many of
the women in IWW feel it may become a male-

t dominated place. o

O
v

£

ARGUMENTS The recent argueing has be
gquite intense and hopefull

re gtrong enough to resolve or at lesasti r

gome of our differences~-I feel that wha

2 ‘constitutionalism’ has gripped the

! group lately, leading to some dogmatism ang

t coldness and political (in the worst sense)

f infighting. Others feel that formal structure

i and..peclicies should be decided, which I think

it will lead to a Party-like identity.

| MAJOR

the next (September) meeting thet a vote on the |

subject would be taken and that we would with-
draw if they stayed. Which we did, aftler losing
the vote, We don’t intend to let ourselves be
used and manipulated.

We are, at the time of writing, prepsriog our
centre, the alterations, equipment etc, in
sgsocietion with the IWW. However, a big argu-
ment has blown up in recent weekeg over our

g

¢ £ people have been expelled and rightly so fr
¢ cur group. Yne, a founder member whose contin
t ing and abusive sexismi came to & confrontatio
¢t The other was & former long-standing member

f who'd returned after being involved im settin

t up a classic front organigetion for the Harin
| Labour Party--'Haringey Labour Unemployment

t Group', and using his former inveolvement with
tus to speek in our name and to con people.




The lZ2-year-old HEICU help each other and others

tc¢ know their 'rights', and fight the DHSS
bureaucracy. They're alsc s supportive and
libertarian collective, and occasicnelly
canpaign, mostly agalnnt DHSES chsnges and fo
a guaranteed ninimum income for every

individusl.

We however prefer to be a campaigning/resist-
ance/support group, &nd to encourage

ose the work-and-pay 3o¢ietg and
of oppression and ruprossxun, At the moment we
have our feet on the ground (on tip~-toes), and

in some ways feel responsxo7a and answerable to

those unwaged in ocur ares who dislike ¢r hate

their oppression &nd poverty--who feel solidar-

ity with others, are sensitive toc their
problems and stiruggles, but who are as yet
isolated, confused or disilllusioned. If we
lose this relationship we will just become
snother politiesl group 'educating' or
the masses. It is this responsibility to each
other that is 80 important to me and which has
been almost destroyed by capitalism's colonis-
ation of all lives, culture angd relationships
in the community, and by the Left colonisin:
working class resistance. -

We have to develop respensibility by fightirg
elitism, isolation and ideoclogy as an end in
itself, which is too widespread amongst some
Anarchlst groups and also the London Workers
Group. I hope IAGOU can deel with all this.

THE FUTURE

For these reasons, and also

because of the develﬁpment of
unwaged/unemployed activity and ideas in gen-
eral, I am very much involved and committed to

such struggles.

1 WONOER WHAT 17 woRA D BG LIxE
nan~!1wnunnzﬁumu4ruwmrf

Revolutionary Work ers groups (like the LWG) as
well as ecological and sntimilitarist colliect-
Group are &also

jves like the London Greenpeace
important in contributing to the development
in this part of the world of a revolutionary
and libertarian current springing from people
lives and struggles against this System. But
who knows what lies buried in the hearts an.
minds of people? Ultimately, as the ruling
class continues to increase its power over
society, and its repression and destruction
(maybe final) of this planet, it is the vas’
magorzty of people scting for themselves anc
coming out of their long sleep and fear, who
will change end reshape society. We are
making our contribution.

Dave.

IAGOU and IWW, Unwaged Centre, 355 Holloway
Rd. N7 Tel. 607 8271/2

ef ¢ Crouch Hill Recreation Centre,

Hillrise Rd., N19 Tel. 272 7569

FCU, 296 Bethnal Green Rd, E2 Tel. 7329 4173
{(We can alsc provide addresses of nearest

H&ICU,

known unwaged groups to anyone contacting us.

other . Xe
groups especially in Islington te form and opp-
its structures

‘leading'’
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Beuween 16th-20th October I displayed the abo:

article in the unwaged centre go that anyone
who had been involved in the activities and
cussicns mentioned ¢ould make comments {(bus
no-one did), with a guarantee of publication--
as 1 sugpgested and all agreed at the previo
1AGOU meeting. |

The next Thursday I wasn't able to go to the

weeting a8 1 wes busy moving house, The follow
ing week (Oct 239th) I turned up at the weekly
general meeting., Only about 5 of the group wer
there, but 1 was tcld that the previous week

they had discussed me in secrset, and decideu t
expel me from the group. I knew that the grou;
had been going barmy lately, but this Jjeft ue
incredulous. I was given 'reasons', and when I
said 1'd reply at the end, 1 was tcld that thi
wasn't a discussion but a 'cocllective statemen
After hearing it, I said it was & load of c¢ld
rubbish but that 1 didn't wish tc stay in a

groug who didn't want me--so I left.
They 8lso aim to ban me from the cenfra wnich
maans they now consider i1t their property. it

isn't, as we'd ”leJS agreed 1t helonged to
sctive unwaged people &and groups in the area--
so 1 don't aﬁcept their ban.

Later that day there was due 10 be a jcint
deeting between IAGOU, TWW and HEICU. The
first Claimants Union member tc arrive (pre-
viocusely involved in EKGOU until he got a wape,
and 2lso an anti-suthoritarian) wes told he
slsc was expelled, ermanentij, from ITAGOU
(despite no longer being in it !} and 'banned!
from the centre. When he asked why, he was tol
'we don't have ic giva reasons’'., Wwhen the rest
of the CU arrived they refused to go in, and
since have decided not to be involved with the
centre uniess and until the situation there
changes.

“Im ?;om; w:cotding to ‘
wanmeut mmm $ou 've
got a job.”

that what 1 had
written before, sbove, was

t sadly accurate in seeing the growing author-
‘itarienien of the group, slthough 1 underest-
i imated both the speed and
fdegeneraflon‘

vhe strength of the

L
]
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'reasons getting rid cof me were

' given for
h no examples given and no discussion a&ll-

'always acted against group'

‘divisive',
ilective work', ‘total
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had never been discussed by the co_lective, &
when il was originaily mentiomned it was gaid Lo
be needed 'only to satisafy the various bureas
cracies funding us'), I ‘had not tried to ac
a1 antz»aex1bt way', and lastly 1 was

the group because it "will do for now'.
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r the worse. 1ln gewgral,
of Authority society, are also inside eac:

The struggie
constant Bwareness 0.
raght 1t

is funded and acquires properiy,
to conform (fros legal and
sources) incresse, and affect
too. There are aiso

pressures 1o intezrate with the Le., .
cme & rcpzssar?atlvn‘ body., Left~
protests and attemptis to

anc heving 8 credibie

from more fundamental and
Anti-
anti-work and anti-repression
truggles are gradually dropped, ignored or
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ALLmos phere. middlie~cls mesbers (oftan
increasingly bacUme the organ-
grau= begins to identily wmore
political groups, ofiicials snd
Unwagzed peocple become a 'con-
to ‘be 4! and 'educated'. (In
LWG hes this problenm parfly~~3u tie las
or 3 years we have tended to drift away fro‘
original. intenticns of contact and involve-
with pecple and strungles in workplaces.
of our contacls are with political groups
individusls. However we are genersally Gpp-
the politics and methods of Left-wing
an¢ aware of the dangers of elitisc a4
jideclogy.) But we should not underestimate th=

f&*p
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bdifficulties and contradictions of being an

gutonomous and princi pled grcup with strong

tideasg, who “neVLtably nave the problem of
lesclation.
?ACCGU&TAB&ﬁ A group of people acting

: f 4 amonzst & compunity (whether

fa local ares’,-or in an industry etec.) wust i.

' 2ome weys be accountable or answerable to bhit

Jcromunxty in order to kesp itz feet on the

t ground. The main defences against elitisw anc
isvlation are the mwany and diverse horizontal

t contacta and direct involvements with other
pecpie. The development of formalXl structures
fand rigid 4deolovj can only make more barrie.:.

§As a group's 1dent1ty Jets stironger, its
tcompetetiveness with other groups increases.
EIAGOU, in October, began to get parancid about
folher unwazed groups nearby %suah as i & 1iCU,

| Camden Unemployed Group) although its relatioa-
cship with IWW continues to be very close. #i1ll
t the resources in the centre eventually be
favailable to others as well?

{The two previous expulsions, which were necess-
iary, as some of us feared at the time created
g2 sort of precedent. Independent gzroups
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certainly need to protect themselves from msi-
ipulation and authoritarianisu (e.g. sexism).
But to adopt constitutions and

ideclogies
causes more problems, snd eventuglly are usec
to suppress

¢nlul&tlfﬁ and free discussio

Sowme of the discussions of 'the last days’
were over libertarian or authoritarian ways

of oppesing sexism, over whether we should
employ the Direct Labour Dept. of the ccunc:i.
to do the work on the centre on principle, c¢r
building workers more accountable to us (i.e.
a co-op), over whether we should encocurage and
trust each other to take initiatives or only

to act with Uff)Cl&l sanction,

QUPP?ESS;u; bor some reason 1AGOU decidey |
— tc suppress sucn open discuss-f

ion. Nowhere was this clearer than st my final

meeting--a tribunal worthy of a totalitarian
state. The people in the group, while giving
excuses for an expulsion, were unable to sse
the hypocrisy of their divisive, manipulafivc.
~ven anti~constitutional (the summary expulsio;
is totally unconstitutional) attitudes. {In thej
last week or so, I've heard that sowe people i
IAGOU are now saying we were got rid of for ou
clear anearchist ideas, and tnat they now feel
the group is 'strengthened' by the purge.)

i Techanes SifLE The strongest feeling
. at first was one ©
great sadness and confusion that such & prom-
ising group of people should have turned so
sour. And that the opportuniiy for a resource
centre for unwaged groups should end up in the
hands of en elite.

Neither of us felt bitter, prefﬁrrlng to con-
centrate on more important things such as
continuing effective activity (for exanple in
the claimants union.) However, the more I
thought the whole thing over, the more angry

I felt that all my sincere efforts and commit-~
ment to build up the group end centre could
be slaegged off in such a vay. These are the
“same type of self -~appointed ‘'guardians’ of the
peoplie' and of 'truth' who always try to spesak |
for and take over pecjles' stiruggles and ideas

It is this sort of 'politics'’ which is right7v;

so despised by &ll sensitive pe@ple the world
over. |

| make if

Lof its

t group and perhaps

¢ the centre
| flung
’unw&ged,

R B’
A

So what now? Many people have suggested I
should have refused to be kicked out, should

t fight for my principles and express my anger.

| However, the most constructive use for such
| anger is to strengthen my resolve to continue

the struggle agsinst all forms of oppression,
rather than pointless in-fighting. TAGOU is

t not the only fisgh in the sea., A lot was sach-
jieved

in the but there is

BOre to

J

time I was involved,

LLuCh be done.

in many ways they still have contributions to

uhey don't allow themselves t¢ becoxe
controlled by the council or the Left. No group

~

can be perfect and 1 wish them well.

Since leaving IAGOY I
venent with

have continued gy invel-
H&1CU which despite spending much
time on welfare rights is quite a8 down-
to-earth group. But unwaged people need to be

¢t nore active in cpposing poverty and oppressicn
f at
' Harringey Une mpioyed Group {(now independent of
 the Labour Party)-- a fragile and small :

their rocots. I have &8lso gone along to

collective, yetl with possibilities to grow.

§ Rather than move to Islington, I think 1 shell
§ now stay in Tottenham, the land of my parents,
and see what can be done. |
Dave November 16th '82
§ FOS ToCB P* Ho group is perfect nor ever
: s will be., Some people in TAuCU
f wanted to mould the group into 'their' perfect

our expulsions were necessesry
for that reason. What had previously kept us
together was that we were aiways busy doing

L good things and we liked each other and fel
t stronger through the solidarity. Politicians
tare talkers rather than doers and finally--
3§ 83 no
| took
t trusting each other and it was horrible. I

wis even discussed-~the talkers
judging each cother replaced

'doing'
control 3

th Dave's comments and 1 hope that once
i3 established and the doors are

thet it will become 8 centre for the
rather than for a few of us, and then
we can stir up & lot of shit for the establish-

gsgree wi

Open

_ment and a8 lot more solidarity for ourselves.

16th

"82

Nov.

Lots of love, Dan

~
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. work.-in the despatcn departzment >f a major
Fleet Streel news sagency. LHe staff is
composed of ten 36¢pauc clerss, 8 postai
clerk, and a numbter of clerks in outsiie
departments {*aezng, telecommunicaticns, plus
staff at the House of Commons and Law Touris);
three Multilith zperators, about a dozen
messengers and five despatch riders. The
despatch department cierss divide into an
admin. cierk, twc three-man snifts, & night-
shift, and two float-shifts. 1 belongz to the
last categery, whicd means 1 can be put on
any shift in despatch (including peost), or
in ;ac ng or telecommunications. In effect I
have to know four jobs, slthough most of %he
ti're | work in the ﬁeSyatCh depariment. Here
there are three main activities. rFirstiy, to
despatch and collact letters, packages,

This

newspapers etic. in the wondon srea.

| & : e T ey
nesens directing the messengers (mpain.y OAP:z
angd Jespdatch ridersz. Seccpdiy, to esilaste

ccpy proguced by the Multiliith operstors.
Thiddley; Ytc aind ke telsprinters which
srovide file gopy of Lthe news and spore
necsages wired to London subscribers, 0 prov-
ide photecstat copy o subscribers wnose tele-
printers have broken down, and recorc such
creakdowns, directing the serviTe technicians.
These gubs2ribers consist znliefly of the
national press and the London offices of the
provincial press, the London offices 27 for-
eign newspapers ani sgencies (La Stampa, TASS,
AFF etc.; and to the television and readio
redia., A BOre Ccumpressed news service 1S
provided for gcvernment departments, -he

1ein financial and irndustriaiinstitutions,

the major London hotels and watering-nocies cof
the "

rich and powerful.

w
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-38 cut off f{ron
od B8ny #nployees may
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1iscussion at work. At L WE S
; first-

about making any poll gl utterances,

ly becmuse of the atzitude of the clider
4hr&ers ‘he'll grow out of it', secondly,
suge once 1t w83 known that I had heen
a0 llege it was (rightly) assumed that my
head wus* be stulfed inL of daft ideas.
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Yy Juestion
WHer women

whiey are

urtesy ar

There would
of blatan®t 3exual
come down from 3,ner
treated eltker to cla~fasn1 ed 'co
to mild derision (expecting a gizgly response,
depending on aga or rank. A lot of my colls
esgues siaplt think that a permanent {ema.e
presence would destroy the 'mailiness' which
undoubtedly exists at present. Zut, especial
for the younger, unmarried wc”&ers,*ﬁhis see
to perpetuate repression and a¢&ena “ion

ﬂe"f&?f, 1 t,)"’ nk
s

‘v
oo
oS

be*ween the sexes.

B uijC&l ‘anti-sexist' respcnse, quite aparst
from the inadequacies c¢f feminizm as & corit-
;ﬂée of sz*vuj, iz whelly inappropriate. The
‘progressive' middle classes can affora %he

- luxury of pesirg in a:l-womens. organiszatisns
and 'non-sexist' mens groups with their
'radical' roie-reversing. 2ut when you are
stuck in 2 world where the division of _ascur

gexes i3 3cre or lLess 8 facs cf

d8%FdLy existence 3l, this is remacte and
frankly ridiczulous. Sexiss is & real protlen,
an obstecle ts class unity at even a rudimen-
tary level. 3Bur 'anti-sexist' idecicgy only
reinforces these divisions by seekinz ©
organise cn tre basis of 'cppression of
<omen’ rather than attacking tne allenalion

setween tThe sexeg which operates thrqugnsut
the clsss 48 a whole. In other words, 1%
cne of the many Lraps of 1iber a; idw,mng.

4: a
o wd

and cne we have t¢ bLe aware of if we are to
nake a prolatarian response in Lbe workplace.
NATZONALISM AND IENOPHOBLA Many of the

cirdér mezsbers
cf staff are gquite cpenly white~supremacicst,
although racisl attitudes operate at & whole
range of different leve.s, prejudices are
never reducible to easy formulas. Partly it
is 8 aatter of a gensral xenophobia mixed up

with anti~intelliectualisn and prcietarian
cuLstural delernsiveness. Winen z dish ¢n tne
canteen 3penu is printed in Frwnﬂﬁ. this

provbkes the 3sme response RS (say) Paul
Zoateng «ﬁalz ag to be gnglisn ¢ & mixture

of hostility and incredulity at the pretension
of these clever buggers irying to pull the °°
400l over sSur eyes, Jn the other hand, when

it comes L0 persconal contact, attitudes arse
pore honest than that of the average micddie-~
»l8s3 intelliectual (who attempts to disguise

his guilty preiudices be being selifl-
congciously libera. every tize he cpens his
mouth. )

2acent events, such as “the riots and the

Falklapnds War, have shown how deep~-rooted
racism and nationaliss are in large sections

of the English working clgss. This prese nta
an enormous obstacle t¢ clasgs conscisusness,
the 'spt]

and nas to be combstted. But mra“f*‘f




NDON WORR

cticns in bourgeols politics make this task
v#rv 4iﬁslﬁul:. “he Labour left, which

t0o mpet its anti-racism at every opportun-
15 just as nausestingly nationalist as

N

it}!t
the Tories, Divisions within the class are
reinfsrcea By i noriqy rights' activists
and 'bilack communilty' leaders, who do all ttavy
2an te portiray the struggle ¢f black worxers
83 scle.y against racial oppressicn and Zhere-
fore separate rom the strugzle of white -
worLers. My view is that i ysu cannot den-
tunes ThLS runazsh, or at _.east dicstance
yoursesl from 1%t,'1% i3 better to say notning
razher vhan add to the conrfusisn. :
aHe UNI N BROBLEM 408t o1 ay colleagues
sole3n' Lo give & stufs
about the upnion one way or %he ctheyr :.4°
there 15 a p*ﬂva*¢“d5 artitude, 1% .18 tHat
ta2 union just robs us of a lot of zoney
every month &and gives scd all in return; as
t2 the unions in general, the wview is that,
iize poiiticians, union buresucrats are a
bunch - 3f 3hits but an unfortunately
necessary fact of life. They are gquiie capan-
~¢ of seeing that union maneuvres such as the
'day of Action' oa the NHS dispute achieve

nothing sxcept losiug everybody a day's pay.
dowever, those who were synpathetic to the
nealtn workers and taking any action--a
small minori y-»wp*, those who do have

O

illusicns in unicsnism. The absence of an
actual experience of 3ustained action ¢
the unisn apparauus i8%, 88 elsewhere, th
real prablem.
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sally on their cwn
. .a3ks are divid
velve responsibility
rkers, ac that Lh v
workt and consquen oY liective st
is haﬁoealﬁa. Also the nion “nape¢ inc.
izesatle number ﬂ wcrxers «“Ne are rea
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23, perscnal s ar L8, ete.) The
nent is an¢*gnkeref patardaliazzcg
e:asiona* aandcu m its positio
£h, ~

1tial strengtih of workers in the press
-~1f they could cut across the

g of individual firms and 'craft!

-8 enormoug. The agencies are the

at which the British press 1s central-
« and the rrﬁ"incia¢ press is wholly
ngent. However, the chance ¢f even szuch

&8 minimpal -evel Qf unity being realised seems
axtremely remote. The central imposrtance of
the agencies wi.l continue %o cushion them
irop the effects of the recession., Most
workerg recognise that this puts them in a
privileged position compared with cther
printworkers, and seem happy to hang on to
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what they have rather than push %heir luczk.

Thus it seems that for the ilamediate fuzure

tnere will continue %0 be 1iztle snopflioor

iiitancy, even within & nsrrsw union cnapel

ihe chapzel structure;, whilst nging
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just a small
e probiems which an Is30lsat
to face in *“he workpiace, i
O ug4e any izpact. Some revosutlionary
8 talk gli biy about £o sruing 'factory
os' or making *1nterventlons‘ but
S.Y Aadsro"vlma*e the Jbﬁ*&w&ﬁs Ar s
whizh abound. Gn the ons hand,
0r£¢r¢s 8 (including vanguardists
SHO i anarcho-syn 1"&*i
+

thﬁ d“w’ﬁ the Z t
d same councill ) wWno pay no at
9! nargeﬁ over *ne

the way Wwerg o

geades. Ae aon't 2l]l work in mass*vp
s8eto iﬁg. cagital is
growzng larger and n
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8 centraiiged, bdHut for
nany of us, enterprises have been broksan up,
the diviaicn 5f iabour extanded and zaninul-
ated, tasksg individualised in such a way thnat
active unity seems more elusive than ever. ™
This is even the case in the zar industry,
whers, particularly in ’taly. firms are
successtfully devoiving’ ,“e*r sperstions, Many
cf us work in paternal, ‘'emligzhutened’ f£irms :
woTkers perceptiocns are not “hat they have
rcthing to ;039 vut thelr chains, {(whatever
' ) and this perception appears to
nfirmed by Rass un amployﬁeqw.
1

o
L

oot

*. [

Alvhough class unity is objectively more
res..sable because of deskilling, this hnsas
not yet zaterialised t¢c any gresat extent. 1%
nag broken dbwn fthe identification with

craft or profession, but in spite of the
recesgsicn, people still have the rescurces 1o
throw their identities imtc variosus

consumerist passicns instead.

]

ihese factions have alsc shcwr themselves
juite incapable of dealing with guesti.
sucn ag racism and sexism, 84s though 1
were simply caplitalist ideclogy and had no
rea. existence in the working class.

On the cher nand, there are tnose who,
partiy because >f the obvious shortcomings

5f worderism as well as the traditional
iabour movement, have been deflsctaed frona
ciags politices. Ssually this neans %tail-
ending some variant of ieftist 'liberstion!
politicg~~feminism; anti- F&Clzm. ecologys
anti-nuciear; etce. It i3 understandable that
when there is a Zull in the class struggle,
such a8 there is st the moment, peoples’
attention i3 diverted tc peripheral juestions.
~t is also true that as revolutiznariea, we
4:re }:mcss.efq to all of the shit that
.2apitalist sociaety tkraws at us. Butl losging:

sight of the central qu@aflonsowthe
domination of ocur lives by Capital thro
wage~glavery andg ﬁonsumerism-~on;g tbro
us into the dead-end wopld of democratic
reformiam, and we merely give & radizal echo
t2 The propaganda which i3 churned out dsil:
oy the capitalist media.
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notes
on the

In the publicised meeting of 27.7.382.,
comparison was made between the present
econonic crisis and that of the 1930Gs, when
after years of experiencing worsening poverty
the working class actually began to 'turn the
tide', a3 1f they just came 1o the conclusion
that enough was enough. This 18 & false ides
of what happened. In fact the reemergence of
working clags militancy in the thirties was
the result of & picking-up of the econonmy.
Workera were oply fighting for a bigger share
of the cake, 80 that their interests wers
tied to those of the bossesg, ag 18 always the
case with reformist demands, |

But I suggest that the economic cerisgis of the
sighties is quite different, because thig tizme
there 18 not going to be any economic upturn.
The restructuring of ths system presently
taking place, reestablishing the existence of
a large pool of impoverished unemployed labour,
solves the rulerg' political problem by under-
sining reformist working class militancy, but
snly leade their system deeper into economic
crisis, by reducing the spending power ¢f the
masgs of consumers.

The underlying cause of the present, and sztill
deepening, world economic crisis, is the
drying-up of creative and imaginastive snergy
which the easentisl passivity of consumerisa
engenders. The economic crisgis began as a
crisis in marketing. Around 1970, 80% of =all
new products marketed in the USA had to be
withdrawn due to lack of interest. Without new
outlets in gufficient mass guentities for naw
invesiment to yield higher and higher rates

of exploitation, the capitalist system was
already doomed. The collapse could be delayed,
but not avoided. Today, the principle marketing
problem seems Lo be lack of money in peoples
pockets, and thie undeniable fact causes the
underlying subjective crisis to be generally
overlocked.

For working clase self-organisetion, the prac-
tical iwplications of this somewhat escteric
process are consgiderable, Nowadays, workers

have nore gensge than to take risks and make

secrifices in reformist siruggles that they knowi’?

they cannot win because of the economic ecrisis.
Mcet rank and file workers groups now exisiting
are mere ginger groups within trade unions |
seeking to saway the mass of workers to put
pressure on the union bureaucracies through
helghtened wllitancy. This conception of renl

znd file groups is that of revolutionary soeialsf

Lets, who dream of coming to powver by using the
trade unionsg, which they consider to be the

‘wass organisations of the working class,’

Our own conception of the trade unions, &a& an
integral part of the capitalist system, with
identical overell interests, leads us to posit
the need for 'autonomous workers groups',
acting quite independently of the trade
unions, and antagoniatic to them. In the coning
period we are going to see more rank and file

. T —

! . shall illustrate what I mean by giving one
j example of each type of rank and file groug.

| Ori the other hand,

f strike committees a
} traede unions.
jof life are beginning tc emerge. The capitalist

groups of the type we prefer, and the decline

| ©f the type favocured by revolutionary socislist
§ because the contiruing economic decline will

} increase working class frustration and decrease

i

-

the possibilities for reformist palliatives.

 On the one hand, the Ford Combine ig a largely
t reveolutionary socialist organisation, and has
 always concenirated on the reformist annual

§ wage claim (20%--Fords can afford it ete.).
§lts secretary recently predicted its collapse
}if there is no strike over the wage claim aspgsin
 this year,

% T

tne NHS dispute is generatin,
cting independently of the
Here, the demands for a new way

=

e

s

values of economic restraint are being flatly

§ignored in favour ¢f human values abecut hesalih
g care. As yet,
 hospitals muttering 'you won't get 12%', but

i cccupations and extensions of insubordinastion

l against hospital hierarchies could revolutionise
t workers ideas as to what the struggle is about.
t Lf people become conscious of the real issues,
solidarity would biossom to an extent Len Murrajy
t can oniy dread.

werkers cross picket lines at

i Patar Freeman.
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paper {or a day-iong meeting of

The following contribution was written as
London workers Grceup in Brixton on De

L.¥.G. Perspectives for 198 ihe Economy

Be past weighs like a dead weibht on the [ Autonomous. This is quite contradictory to

;living. o understand 1983 we have first o ‘all historical experience, which is that

‘grapple with earlier attempts to understand ° § Buccessive governments find their peiicies
the system : those of Marx snd the anarchjsts. § frustrated by economic reality.

Marx defined capitalism as the transformation Lo TR :
of money inte commedities in order to vield s As for the present cumulative international

sreater quantity of money by selling then crisis of capitalism and state capitalism, T
M-C-M'), as distinct from barter (C-C) and have tried tc explain the reasons for this

3 ” : : 3 : 0N~ 4 ey PN T o S S ,
barter mediated by money (C-M-C). Since the in my article "Notes on the Zconomic Crisis". I

motiveforce of capitalism is profit, for the [ blame it on a crisis of creativity, and I
system to continue to function economie | shall quote the key sentence from my article :
growth is essential. ' "The underlying cause of the present, and
Marx's famous 'tendency ol i o ek " | still deepening, world economic crisis is the
PG I S Eie e S gyt 5 fale drying up of creative and imaginative energy
°f profit’ merely shows that a given develop- # which the essential passivity of consumerism
meyt of thg productive forces (plant, tech- engenders.” Again very briefly, the consequence
noiogy, skiils, number of hands employed. | of this for working class politics is
cte.) can only yield a fixed surplus product. that reformist struggles for s bigger share
Relnvestment;ﬁf-profits will then reduce the of the cake are generallv Speaking‘nollonger
lets in terms of the amount and nature of the 1 onges ErEes e WD 28 svbn RRTAnkIng. ;hgre-
connodities produced S0 M RN fore phe w?rklng class can only.seek to over-
Qe g come its discontents by revolutionary means.
Marx also speaks of.'contradictcry tendenties | Obvicusly thses means will comprise the
t? s deCLinlng 18ne 04 Profitiy comsisting desire for a more human way of life. The cuts
0f raising the rate of e ytario rde | B el ol o e e e e
Word, longer hnurst mgréxpig;hgsiggétzgrdér | izsigfegeéiiiisﬁtiﬁzyhiﬁiebiiﬁséin ;izlztatn.
capital equipment, QFC') | » - 4§ something perceived as alien and hostile by
S50 all Marx is réally sgying is that the sec- § most working class people, But we will fight
ret of successful capitslism, with economic § for adequate housing and “health care, not to
growth, full employment, and a stable return § be killed by radiation or gerim warfare or
on investment, is to constantly rajse § ecological suicide, not to be raped or
broductivity. This banality aside, the fund- § beaten up, for enough to eat and nave fun
amental significance of Marx's economic irrespective of what work we do, if any, ete,
theories 1s to show that in the long term, § So many of these struggles have been middle
sustained econonic growth is vital to the § class dominated up to now brecause the working
system. and not just a 'fortunate’ by - class family and the cu.ture beaten into us
praduct. t are so much more authoritarian, and because

our experience of work ard relative poverty
tend to be more brutalising as well.

3 &

:n Marx's snalysis, the compulsion to reinves: §
(the profit motive) without adequate develop-
ment of investment outlets (i.e. raising the
rate of exploitation) results in an 'overpros-
uction of capital'. This produces eyecliteal ‘
crises, which destroy capital through a spate

The working class will have to learn a lot
about love and tenderness to make its
revoluticn., It will not be easy.

of bankruptcies and so restore the system to S0 much for the consequences of the crisis
equilibrium, resulting in a renewed period for working class politics, but there is

of bcom. But as long as long-term dconomic i als0 an attempt to overcome this 'erisis of
growth continues. the system does not collapse § creativity' within capitalism: the advocacy
of 1ts own accord. It is inherently unstable [ of co-ops and small businesses. These may
Wwithout being inevitably doomed. _ g evercome tlhe essential problem of alienstion

between werser and worker, and between worker

For a cunulative crisis to occur'rpquires | . . -
G ey gy s o , and consumer, but they do not overcome the
not 80 much that «the tendency to a declining S il Lhe

crisis because they are characterised oy

lower levels of capital intensity, which

P A s+ it { - & . 4

coniraaicils the fundamental movement of

capitai to raise productivity. They could
1 | 4 T L 0 g _ é .

oniy prefipure a soclution.

e i  Pua—

rate of profit should operate, for this
Lendericy always operates in capitsiism, evern
during bocss. Rather, what is required is
that the contradietory tendencies operate
inasdegustely, i.e. the overall econonmic

proguetivity cannot be raised sufficiently. In 1979, speaking in the context of the
This is what is happening now, and later I Italian crisis, Guy Debord pronounced
shall try to explain why. | i "Being for the moment the mast advanced

«

revoliution
laboratcry of international counter-
revoiution. The cther. goveruments born of
the oid pre-spectacular bourgeois democracy
look with admiration towards the Italian
government for the impassiveness it knows

‘o - : how to conserve at the tumultuous centre of
iwegtleth S LTy experienge i M§rxis§ i all degradations and for the tranquil dignity
action (U.S5.8.R.,etc.), this eritique is € & .
very potent, Yet the anarchist view of
soclety is equally marred by ideoclogy, i.e.

s i N . .a - - . countiry in the slide towards proletarian
:ne :anarchists in the First International, SRR W v E

o1 whom the principal thecretician was
Bakunin, rejected Marx's authoritarian |
approach to organisation, saying that it
would result not in the abolition of capital-
iegm, but in a society where the state was the
oniy .capitalist. Given the disastrous

”

1
& S

with whiecn it wallows in the mud., It is a
lessern that they will have to apply at home
for & long period,™ . |

3

4 one-sided approach to reality. In concent- . - e
rating on the need tc abolish the state, f Rulers have to beiieve theéy can s6lve the
anarchism tends to suggest that the state is crisis: we 4¢ not,. 2 | P '

ai ¥
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more correctly associated witn the long

- L 3L e o -~ . v i i - = . ;
hoom and - the advent of th~ 'well-pald
dead-end job'.
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REPORT ON LWG MEETING OF 11,12.82
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o

The meeting started by my being asked to
expand on my paper, which I did. Then a

Wildcat member said I was cluteching at My overall imprecssion of iLthe diseussion was

straws. 1 still think reformist class that it was very out of touch wisi

struggle is a diversion, and the recession developments in working ciace . polities. We

means we can say good riddance to it. Then F-ati11-do ot know how ' to think or tall

a discussion of recent sociai changes : L gbout thease, but...

l. The declining significance of trade , We agreed to : 1. at Tuesday meatings, go
unionism in the organisatiocn of the state | into individuals' experiencec of woerk and

2. Decline in the perceived significance of , unﬁmploymeni maore thnrmugh}y, and tn Jlesgve
work. ; l untackled items on the agenda ocver to

following weeks, 2. Develop more group

I think 1. is only a function of the obvious i
projecta.

decline in reformism already mentioned and
2, as 1 said at the meeting, is a phenomenon Peter Slough 12.12.82

With the Rail Strike occuring last July and
the NHS dispute finishing in November, we
thought it time to bring you the latest up
to date and topical Bulletin. So ashamed
are we that we've relegated the Aims and
Principles fram the inside front cover

to the inside back cover. From vanguard-
ism to behindism. '

Anyway, congratulations to those who
have managed to read this far. For
those gluttons for punishment we now
offer you 'Workers Playtime', ocur
latest venture into general political
agitation. Hopefully it will be more
regular, readable and relevant than
the Bulletin. The first issue is

out now. (See, we can walk and fart

at the same time). Available fram

Box IWG, c/o Little A, | >

Cl Metropolitan Wharf, a2

Wapping Wall, London El. | 5"“'
£l for 10 to cover cost R
and postage. e

" LONDON WORKERS GROUP

The London Workers Group is an open group of militants working or unemployed in the London Area. We mest every
Tuesday night (see details below.) All meetings are open and anyone is welcome to sttend. That includes members of
parties — but not party recruiters. Our aim is to establish and encourage communication between workers in Gifferent

industries and workplaces in order to :

1. learn from each others experiences and develop our understanding of industry and trades unions within capitalivt
society.

2. encourage the establishment of autonomous workers groups within workplsces and amongst the unemploved. The
purpose of these groups is to encourage solidarity and to work to spread and intensify struggles. This process implies
working for a wider understanding of the need for a revolutionary approach to work and the class struggie.

3. seek out and maintain links with other revolutionaries. We encourage the formation of open regional groups of
revolutionaries to complement workplace groups. The purpose of these groups is to overcome the isolation of individ-
uals or groups of revolutionaries. in workplaces or unemployed, and thus assist them to strengthen and develop their
activities as revolutionaries through practical solidarity. To this end these groups should :

4. produce propaganda including a bulletin covering industrial news, workplace reports, analyses and theoretical articles.

5. and provide support where asked for.




(cont. from front)

~ LATER ON, AT A MEETING ON THE SHORE

" OK - let's look at the map. "
"+ +e .. Fucking hell. ! We've been going the wrong way. It was a

'DEAD END "

" Yer.The only way to get there is by, .er....Revolution Road. "
" Let's get on with it,

| only hope it's
not too late." ¢ .

e~
.'I.. " « ™ - '.
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For those who have only an A-Z map, the London Workers Group can be found at
The Metropolitan pub, 95 Farringdon Rd, BC1 (2 mins. from Farringdon Tube)

we meet upstairs every Tuesday at 8.30 ‘ -
or contact us ¢/c 11 Leyden St, London El. (Correspondence only)




