BT T ettt T T N T N TS I TN TIRRSESN o Ve T NPT RS, . -y P TP IESRRReN—— TSP p—— — e g . | .
— - © e —— s e e N

g gy Y v——

— vy ————

-

.~ some past
- bompor RANK AND FILE
' ' movements

.* 4 :
‘t .;\‘:
' ~
.‘
i
:
! "
{
3

:

| £
?I 2
| {
: g
v -
.

Brian Pearce

¥

sl




B SOME“PAST
~ MOVEMENTS

. The source of rank-and -filc movemcnts is the conflict
betwzen the struegle of the working class for bettcr
conditions and a ncw social order, and the increasing

B roconciliation between the lcaders ol the trade unions and

g Y the capitalist class, their growing int:zration into the

f “upper recaches of bourgeois society. In Great Britain we

: | find the first appearance of such movements in the years

gt ; shortly before the first world war, and it is significant

é

i

i

- that the phenomenon Was preceded and accompanied by  a good
deal of comment on the declassing of trade union officials.

e In 1892 the 'civil service' of British trade unionism
" pumbercd bctween 600 and 700, ifter the Reform Act. of 1867
P  and the Ballot Act of 1872 had cronted an important working-
‘{ " olass electorate largcly immune to oldcr forms of prussure,
. the ruling class began to pay special attention to trade
4 | union leaders. Ingels obscrved 1n 1874 that "the chairmen
and sceretaries of tradc unions . . . had overnight
become important pcople. Theoy were visited by MPs, by
s -lords and other well-born rabble , and sympathetic inquiry
ol e Wes  aud cenly made into the wishes and necds of the working-
e - class®™” -On tne advice of the Liberal politician Mundeila,
the Trades Union @ngress held at Nottingham in 1872 wes
s R EROeR LY welcomed by the city corpor.sion, the delegates
-~ were bznjquected and invitcd to the homcs of le=ding citizens,
ond so forth - the first time such things had happened.
Irace union leaders wcre presgsed to accept scats on Royal
Qowmissicns, and in 1686 the general secrotary of one of .
the most import.nt unions stepped into a job in the Labour
Burcau formed by Hundella &8s Presidcnt of the Board of Trade,
- an organisation from which the Minisrty of Labour was later
~developed. During the 18308 outstanding trade union lcaders
were more than once entertained by the Prince of Wales
; (later ®dward VII) at Sandringham. In 1890 Broadhurst,
. secr-tary to the Trades Union Congrcss, was cxposed as
¥ having acceptcd a gift of shares from Brunner, the chemicals
industrialist, in rcturn for political support at an election.
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| The years of comparative industrial pcace, between
' the 1850s and 1880s, had sten ng shifting of leaucrship in
j the trade union world", as the Webbs put it, "from the
| casual enthusicst and irresponsible agitator to a class of
permancnt salaried officials expressly chosen from out of
the rank and file of trade anionists for their superior
business capacity". To the epoch of ‘'defcnce, not defiance'’,
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corresponded the emergence of a generation 46f trade union
leaders of a different type from thosc who had laid thc
foundations in the bitter days of the Combination Acts and
folpuddle. It was betwcen these 'sober, busincess-like!

men a2nd sections of the capitalist.class 'that the political
alliance was forged which, in differcnt forms and phascs,
has been with us cver since - "the bourgeoisie cannot rule

alone". The system which J. H. Thomas admirecd for "maki
me what I am" was fairly launched'.Ig -

- These trade union lcaders saw thair task as esscntially
one of pcaceful negotiators with the employers, and this
gave rise to a whole network of social rclations separating'
them off from thiir original class. Assurcd of a permanent
position with a sccurc income, thc tradc union officials
- 'a closely combincd and practically irrcsistable burcau-
cracy'’, ag the Webbs called them in their book Industrial

Democracy” which Lenin translatcd while«in exile in Siberia
- soon Ifound their diffcrcnt life-cexperience refleceted in

a aiffercent outlook on the class strvggle. In the Webbs!
Histor¥ of I'radc Unionism the account-of the carcer of a

typical official given to the authors in 1893 by a member
of one of the great craft unions is quoted:

"Whilst the points at issue no longer affoct his own
B3TRLBASNE OMOLEACIRa"h: ST EAQYBEEs SRY-GABRASS
~work and add to his worry. lhc former vivid sense of

¢ the privations and subjcctions of the artisan's life
7 gradually fadcs from his mind and he begins mox and

more to regard all complaints @s pervers and unrcasonable,

With this intellcctual change may comec a more
invidious tiansformation.

21%S§ (i.c4 in the language of thosc days, the capital-

S'SQ

- their well-appointcd houscs, their fine carpets, the
>asc and luxury of their lives . « « He gocs to live
in a little villa in a lower-middle-class suburb. The
move leads to dropping his workmcn friéndsy and his
wife changcs her acquaintances. With the habits of
his new ncighbours he inscnsibly adopts morc and more
their idcas . « « His manncr to his members « « « -
undergocs a change . . . A great strike thrcatons to '
involve the Socicty in desperatc war. Unconsciously
biased by distastc for the hard and unthankful work

which a strike entails, he¢ finds himself in small ‘Kﬁ
sympathy with thc men's demunds, and eventually arrange$.

a compromisc, onstorms distastcful to a large scction
of the members." .

Brought constantly into fricndly intcrcourse with
well-to-do busincss mcm, civil scrvants and capitalist
politicians, tradc union lecaders, the Webbs obscrved, were
tempted to bring thcir spending power up to the same level
as their zssociates by making 'unduly liberal charges' for
their travelling cxpenses ; and even 'to accept from -

g
e

He is askcd to dinc with them, and will admire .

\

!

; : Nowadays thc salaricd officer . .
~of a grcat union is court.d and flattaored by the middle .

- G —

‘placed as troade union officials:
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employers or from thc governmcent thosce hidden bribes thaf
are decorously veilcd as allowances fgr cxpcnscs or R ¥
temporary s2laries for special posts',

This situation, thus already rccognisablec in the 1890s,
is still with us today. Thc authors of a sociological study
of & Yorkshire mining arca, published in 1956, write of the
trade union burcaucracy: ‘'rhecsc officials cxist on salaries
and with expcensc accounts which must be comparable with
those o§ the people with whqm they havg to dcal from day
to day;' they grow uscd, of nccessity, to the damc kind of
1ife and entertainment as other cxccutives in burcaucratic
organisations.' Men who as miners had virtually no prospect
of 'social mobility' find thcmsclves very differcntly

Not only is therc the possibility of promotion in

the union itsclf, with at cach levcl the various
confercences and mectings in very plcasant places and

good hotcls, the chance, for those of such inclination,

of coming into thc public cyc through public mecctings, = -
the Press, and cven the radio and telcvision. In
addition, mcn with trade union administrative cxpericnce
arc morc and morc thought suitablc for posts in -
manegement, particularly in thc nationaliscd coal-nmincs.
Here e&re rcel prospccts of individual succiss,

As between the National Coal Board and the officials
of the Yational Union of Mincworkers, 'thc pcrsonncl of the
two sidecs becomes over a period similar to a greater dcgree
than there is similarity betw:en the intcrests of the officials
of tho union and its. basic rank and filc'.

Parallel with the rise of the corps of pcrmanent
officinls was thc weakening, during the years of 'the
scrvile gencration', in trade union dcmocracy. Such
institutions as the ref.orcndum and the iritiative 'withered
away'. The shifting of thc basis of the branch in many
unions from the plact of work to the placc of rcsidonce
hclped to atomisc the membcrship and lncreasc their
dependence on the officials. The Trades Union Congrcss of
1895 saw a conscious and opcn move by the officials to cut
away a possible linc of rank-and-filc control ovcer their
doings, by cxcluding the representatives of the tradcs
councils, th: very bodics which, less than thirty ycars
earlicr had summoned the TUC into cxisteonce.

The trades councils were in fact shut out partly 1in
ordcr to exclude 'agitators' whom the tradc union lcaders
regardcd as irrcesponsible busybodics, and partly in
pursuancc of a dcfinite policy of centralising industrial
control on the hands of the national tradc union
exocutives. Obviously a Congress in which two or

thrce million votcs might have becen cast by the

delcgates of local bodics would havce becon a grcat

deal morc difficult for the platform to manage than

a Congrcss in which a very small Pumbcer of national
tradc unions would cast, undcer a systcm of block

voting, a majority of total votcs. rhe TUC might

have been a very diffcrent body if the tradcs councils
had retained their original placc in it. That, of




COQrSC, is ruCisoly why thevy werce \
‘ v it.lB y ¢ not allowed to

Just as the emcrgence of a caste,bf privileged officiaia,

-~ ... cosily coexisting with capitclism was rcaching completion,

" a new phasc of history opened, that of imper '
into that of the gcncral cris{s of capita{;s;?li;ﬁé PRADE.

conditions charactcristic of the second and third quarters

of the nhatcenth century were swept away for ever, and the

workers foupd themslves under stcady and intcnse éttack at

{irst especiglly by mcans of rising prices.s Round abou%

UEQQ,iwhen 5. J. B, Allcn published his pamphlet Revolutionary

onﬂsm, W1Qe scctions of the workers becamc avare that the |

militant policy their new circumstances urgently dcmanded '

was being sabotaged by their officizls. Allcn losted a

number of examples of what he called the 'trcachcry of

] ~ 3 |
'Eif%;g%t? in preventing neccssary Strl%GE on various pretexts.

This kind of busincss is notably on the increcas
particularly since the workers have been fools gﬁough
to pay th1§.kipd of official £200 and more per year .
to do nothing in Parliamcnt except betray their interests
+and run around aftcr diffcrent capitalist politicians
“ s s » 1n order to be remcbered when therce are some
~ government jobs going.

| | Fred Kneé, of the London Socicty of Com dsitor

S
remarked bitterly in 1910 that ? there are soge tradc’union
lcaders who arc so prosperous thet thcy at any rate have.
in their own person achieved the harmony of the classcs'.ll

-

IHE 'LaBOUR UNREST', 1910-14

«”Growingfdissatiafaction‘with*tradc'unidn ‘ “ g
was couplecd from about 1910 with a2 mood of disgiiég}gigggt | |
with parlizmcntary politics, This was causcd by the ol
functionipg of the Labour roup in the House of Commons as 5
a mere adjunet to the Liberal Pary, all other considerations
being subo;dinatod to kceping the Liberals in and the Tories
out. Syndicalist ideas from America and France found fertile
soil among the British tradc unionists, and such bodies as
th> Socialist Labour Party, the Syndicalist Tducation Lceague
and the Plcbs League cam¢ into being and began developing
rank-andffile gcntiment for militant industrial policices in
an organiscd way. Tom Mann, Jamcs Connolly, Noah Ablctt R
"Richard Coppock, A. A. Purcell and a. J. Cook w.rc among, 5
" th: lcadcrs of the new trend. It was on the initiative of
these men that the wave of grcat strikes began which shook

~ Britain on the cve of the first world war., 8

| fhe movemgnt began with the unofficial strike of tho
Northumbcrland and Durham mincrs in the carly months of
1910, These mincrs werce bitter against their officials
for having acccpted a change from a two-shift to a threo-
shift systcm. The summer saw a similarly unofficial stop~
page on thc North-Eastern Railway, provoked by a casc of
victimisation. Then, in thc autumn camc the Cambrian
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Combine strike, begun against tho will of th. South Vialcs
Mincrs' Fedcration\exccutive. Of thc 1911 strik. in the
docks, Sir Gcorgc A kwith, thc government's conciliation
officer, observed: \Thc Labour lcadcrs wer. tuken by
surprisc. Somec quickly hozded the movement and tricd to
regain their lost auth rity. Othcrs frankly OXprQSSCiz

astonishmcnt, &and could not und.rstand the¢ outbreak.'

The railway strike of 1911 becgan under official lcadership
in Liverpool, 'in spitc of thc fact that thc cxccutiv:is of
the railwaymcn's unions wcr. oppos:.d to any railwaymcn
lcaving work or making demands, thc officials arguing that
they werc ticd down by the decisiigs of thc conciliation
boards, which thcy head acecptod,. ! Finzlly, thc gcncral
minors'! strike of 1912 begun as an unofficial movcment -

‘and one of its rcsults wes tho ousting from thc South

Walos miners' exccutiv: of the lcadc(rs who hud ovposcd the
strike, and their rcplaccment by syndicalists.,

A number of cconomic gains resultcd from thesc strikes,
but the outcomc fell far short of what might havc bcecen,
'The vaeguc shadow of rcevolution hovercd aver Britain in
those days. Thec lcaders oxerted all their strength in
order to paralysc thc movcment . « o Strungthening the
bourgcoisielind thus prcpering the way for the impcerialist
slaughtcr.' Ralph Fox, writing during onc of Stalinism's
Left zigzags, summcd up the cxpericnece thus: |

Practically cvery one of thc great strikes from 1911
to 1914 was bogun as an unofficinl, spontancous move-
ment of the workcrs, rapidly sprcading throughout the
industry concerncd. Only thcn did the reformist.trade
union burcaucrats lcnd the strike the oificial support
of the union, while theoir swift acccptance in cvery
case of the 'mcdiation' of the Libcral Govignmcnt
doomed the strikec at oncc to semi-failurc.

- Among the most important achicvements of the 'Labour
unrcst's as the Capitalist Iross called it, wcre two moves
towards the unification ofthc workoers' forecs: tho :
amplgamation of three railway organisations in thc National
Union of Railwgymen, and thc formation of thc Transport
Workers' Fcderation, the germ of tho fransport and Goncral
Workcers' Union of today. Amalgamation w.s onc of thc chict
demands of tho militants, who wantod all craft and scctional
intcrcsts to be subordinated to the nocds of the working =
class as a wholc, and had one union for cach indusiTy as
their idcal. A mctal, ¢engincering and shipbuilding
amalgamation committcc was sct up in 1912, to carry on
'propaganda in the workshops and trade union branchces with
a view to bringing prygsurc to bear from bclow on the
national e¢xccutives', in favour of fusing thc unions
catcring for workers in the industrics namcd. Simil~r
movements sprang up in othur industrics. This amalgamation-
ist trcnd 'was for thc most part a "rank-and-filc" move-
ment of a Left-wing character, kcenly eritical of thi7attitude
and conduct of the pcrmancnt tradc union officicls’'.

Nowadays thce conccntration: of the bulk of trede union memboer-

" ship into a fcw grcat, powcrful amalgamations is taken for

granted, and it is worth ruvcalling that the strugglc to

-
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- bring this about was at first an affair of 'Loft-wingers'
_and.'unofficial movcments',

Couplcd with the fight for amalgamation was thc fight
for workshop organisation. In thc carly stages of trade -

unionism thc branch had largecly coincided with the place :
~of work, but with thc cxpansion of thc unions a tcrritorial’’ '

basis for branch mcmbcrship had bocn cstablished im many -

unions. 'The militants belicved that organisation on the 77

basis of th: workshop madu for grioater cff.ctiveoncess of
thc unions as fighting machincs - and lcss atomisation? of
thc rank-and-filec in rclation to that compact burcaucracy
at the top which they had lcarnt to distrust. Bcforc the
first world war, the shop stcwards in a numbcer of centrces
had alrcady becgun to comc forward as lcadcrs of their
mcmbers in. confliet with thc cmploycrs, and shop stcwards

.for differcnt unions had hcgun to come together informally,

constituting an 'amalgamatcd' lcadecrship‘at local lcvel.,

The trcmendous class battlcs of 1910-14 incvitably*fostered”‘;?;

this devclopment by rcvealing the inadequacics of the typce
of gtradec union structurc which had se¢t hard in thc decades
of rclative social peacc. . o 5

Linked with amalgamations of thc unions and the build- 3
ing up of workshop organisation was thc aim of limiting the
powcr of officials to go against thc will of thc rank and -
filc, and subjceting thcsc officials to mor: cffcetive ...
control from bcolow., A comparztively moderate cxpression
of this idca wag given by a writcr in Tom Mann's journal,
the Industrial Syndicalist: | e i

Our lcadcrs must be clected by a ballot of-the membor-
ship by dircet vote, clect.d for a definitc period with
dcofinite insitructions, and thcy must prove their

compctency by being sucecssful . . . We can afford
no mor. lasting failurcs, c¢ven in high placcs. The 18
only tost of competiney in this conncxion is success.

t

Vuch more advanccd vicws than this were widesprcad in
the abour movcmcnt at this time. A definitely anti-
official, anti~lcadership outlook wus rcflceted in onc of
the Tulcs of thce Socialist Labour Party, which wicldced
gr-at influcncec among Clydcsidc militants, that its members
must not occupy any official position in & tradc union.
The most finished formulation of the cxtrcecme view is found . »
in thc famous pamphlct ThevMincrs' Next Step, brought out
im 1912 by the Unofficial Rcform Committce active among o3
the South Wales mincrs. drzdec union officials, it was %
claimecd, w.rc wedded to thc policy of industrial conciliation.
regardleoss of their mcenbers intercests, ‘Thiy wcre opposcd
to any incrcasc in rank-and-filc control ovcer thomsclves,
bcecausc their posscssion of arbitrary pow.r gave them -
social prestige and cnsurcd the 'respcect' of the cmploycrs,
with all that that implicd. | ~

Whon the Cambrian Combine men had dcmandcd a ballot
on thc agrcecment acecptcd in their name in 1910 the lcadors
had talkecd of a 'growing sprit of anarchy', Thc rcmedy was
not to bec found in a mere changc of lcaders, for formor
agitators who bccamec lcaders wcnt the samc way as thosee

- Pi __.41
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they supplenged. (Thc clement of truth in this was to be
gs-en in thc later carccr of A. J. Cook, onc of thc co-
authors of this pamphlct!) 'Lcadcrship implies power Rheld
by the Leader . . + 4All leadcers bceome corrupt, in spite
of thcir own good intcntions. No man was (VT good cnough
to have such powcr at his disposal as rcal lcadcrship
impics.' Consistently with this vicw, thc authors demand-
cd a rcorganisation of their union soO that 'all the
initiative for ncw proposals, poiicics and tactics rcmalns
with the lodge', and the cxecutive (from which officials
should be i§cluded) was to be rcduced to mcercly administra ive

functions.

THE FIRST WORLD VAR AND THE SHOP . \
T U hIIR ) AR \

With the outbrcak of the impcrialist war, which their
brecaking of the 1910-14 strugglcs had hclped to make
incvitable, thc tradc union officialis cntorcd into an
agrocment with the government which virtually abolishcd
tradc unionism 'for the duration'. In cxchangc for this
they werc taken on to all sorts of committces and given
such social rccognition as thcy had ncever cnjoyced before
The war ycars werce a period, wrotc the Wcbbs, of |
'revolutionary (they mean of coursc, countcr-rovolutionary
BP) transformation of th. social and political stending of
the official rcprescntatives of the trade union world',
when the trade union machine was rcgagniscd as 'part of
the social machinecry of the State'. Whilc priccs rose
stecoply, wages werc kept down, and cmploycrs wcrc allowcd
to chiscl away at hard-won rights and safeguards on the
pleca that the 'war cffort' nccessitated sacrificces.

What thc Judascs of trade unionism, enjoying TNETE
statesmanlikc status, lookcd like at close quartoers we
sce in Beatrice Webb's notes on the [radcs Union Congress

of 1915:

fhe Congress is no better, in fact less hopeful, than
in old days, of wo assumc it to be represcntetive of
advanced working-class opinion... Thc lecding men have ' -
grown fattcer in body and morc dully complaccnt 1in

mind than they wore twenty ycearis ago: the dclcgates
have ost their kcenness, the rebeles of today don't
get clected to Congress and thc 'old hands' know,

from long ccpcricncg that it 1s morce of an' 'outing'’

than a gathcring for the transaction of working-class
affairs. What the dclegates cnjoy is a jokc, 1t'.
matters not what sort of joke so long as it cxcites
laughtcr. Indignation, righteous or unrightcous, is
folt to be out of placc. Therc is no anti-govi.rment
fecling, no determination to get cvils rightcd . .« &

1 listcned to two officials ovcr thcir big cigars in
the hotcl loungc this aftcrnoon. 'Thc wagcs arc cruel',
said onec to thc othcr, 'perfcetly scandalous.' It

was the largeness of the workers' carnings, it appearcd,
they werc complaining ofi . . . In so far as therec
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is any fecling, it is res.rved f j
| 3 rescrved 1or jcalousy boetwe:
lcaders or for the disputces botwoanthc ungongfyl "

The workcrs' impaticnce with the situation creatced

by their traitor lcaders broke through into dircct action ;

first on the Clydc in Fcbruary 1915 "Amal i
. algama ;
a@ong the cnginecrg, together with members gf tgioggiggus
arxigt groupings in Glasgow, took the lcad in gctting anm
unofflcial bzn on overtime imposcd until the cmployorg T
igggugftiigiwagu %Ecrcasc that would mc.t the risc in the
ng. ¢cn thce union lecadcrs opposed thc %
gg;ﬁgg: conccrned sct up a Central Withdr§£a1 of Lé%éuihe é
Comgys ce om which all thc unions in thc cngincering trade -
StrikecprgzggtidsgzdthiigtshOpdstewards, and callced a
” . asted cightcecn days boefore ; ine
grcssurc of the government znd thc¢ union lgggeggmgégggd ¥4s
he men back.: The committce resolved to rumain in bcing"P
as the Clyde Workcrs' Committce and its mcmbers actively
promotcd the formation in cach workshop in thc arca of a

shop stcwards' -committce covering all scetions. The i S

succcss of this movement causcd tremcndous al

i _ ylarm in
cﬁgita%lst circles, and prctcexts were found to arrcst the
chicf 'agitators' and deport them from Clydesido,,and also
to supprcss thc shop stcwards' papcr, the Workcr:25

| Hardly‘had thc noise of battle dic |
' e . ¢d down on th

how:ver, whcn it broke out again in Shefficild. Thoocgi{gﬁé
ggcmgttggtigggyof anteﬁgineering worker belonging to an :

. - wes takcn as a test casc by the enginec
oﬁitgag city. Shop stcwards improviscd a local organ;gggion
whic rought 10,000 men out on strike in November 1916, @
and scnt delcgates to other cngincoring centrces to havo,

the strikc cxtended.: The War Office hastily rcelceascd thoin”i}f

victim in ordcr to get tne men back to w
3 D . b2 ork in thc a _
factorics. Out of this struggle cmurgud a nutworﬁ g?nltiong,
ger?ancnt workshop committces in Shefficld, and a trecmd .
owards thc unification of thesc into factory committccs

and into a workers' committcc covering the cntir: distriet., @

The struggle for amalgamation became ' ] '
: > primarily conccerned
:ith bu%lding up -unity from below at thepoin¥ of ;;§2§g4
ons Make the anlgamation of uniong incidental, the
amalgamgtion of workcrs fundamcntal,' 3 :

. '

All through thc years 1916-18 thcre wa iccession s ¢
of strikcs in onc¢ centrec after anothcr, pariiiuigii;sikonfi:’
engincering but also in othcr industrics, ndtably “Inthe v
South VWalcs coal-ficld, in cvcry casc led by unofficial o
groups. But therc wes littles co-ordination bctwcen these ‘3K
actions. Thus, the cnginccrs' strike which bugan at 2
Rochdglc in May 1917 &€nd sprcad rapidly, did not affecet 3
such important ccntres as Clydcside and Tyncside. The
unofficial lcaders facced cnormous difficultics, cvery
possiblce obstacle being put in their way by the government
thc cmploycrs and the union officials. As thcey began to xS
overcome them and to hold successful national confcrences'
of shop stcwards - and as the news of the February |

revolution in Russia and 1its consequcncces began to come thoa

in, along with news of mutinies in the Fren

: ch army and
othcr signs of the times - .the official lcaders o¥‘the
Labour movement started to vary their tactics. Union
o?ficiglﬁ intervened with the authorities to get arrcsted
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shop stewards r.lcased and concessions grant.d to various
scetions of the workers. The charadce of the Lcuds

Covention took placc, =t which men likc MacDonald and -

Snowden talkcd of sctting up councils of workmcn's and . f
soldiers' dclecgates in Cvery locality to work for pcace : st
and the emancipation of Labour. The unions of the mincrs,

the railwaymen and the transport workcrs formed & Triple
Alliance and made vigorous-sounding pronouncecments about
‘econsription of wcalth', soO that mony workcers looked to

the leadcers of this ncw official grouping of unions as the
advancc guard im thc war on capitalism,zwaking unofficial,
rank-and-file crganisation unnecCwsSSary. |

When a national lecdership of thc various shop
stcwards' committces and amalgomation movements ot last
came into becing in August 1917, it was hamstruig by the
syndicalist prejudicc aguinst any kind of cffeetive leadeXr=-
ship which theilr ¢xpcrience of corrupt officialdom had
fostercd in so_many ronk-cnd-file trade unionists., What
was sect up was?mcrely ndministrative council without any
executive powers: all decisions had to be  Tefcrred back
to the rank-and-file before action could be initiatcd, and
the council functioncd as little moTre than 2 rcporting

centre for the local conmittecces.

By allowing the official lecndcrs of the working-class
movement to make some 'left gesturcs, and by granting some
rcal concessions, British impcrialism was able, anided aldo
by confused ideas in the workers' ranks, to survive tho war
intact. But what would happen after the war, whuen the
'patriotic’ considcrations which had hcld back mony workcrs
during thc hostilitics with Cermany ccascd to apply, and
the demobilised soldiers demandcd that 'land fit for hceroces
to live in' which they had becen romiscd? 'With the coning
of the Armisticc in November 1918 orgonicod Labour wus left
in whot was probably the strogcst position it hud cver
occupied « « o DMoTrcover, for o halcyon brcathing-space of
cighteen months Labour,gas in a much strongcr position than.

'

it +had dared to hopc.

 Th. 'full-employm.nt' pcriod which lastud until the
slump began in the latter part of 1920 presented & wondecr-
ful opportunity to thcu militaonts, ond the capit:ilists wire
hard put to fend them off. Though:  thce opportunity wos
taken, with the 'rcphasing' of the munitions industry, to
get rid of as many shop stcewards s possible and th.reby
brcak up the movement in its war-timce strongholds, 1t
continued to advancc on a number of scetors of tho industrial
front and its idcas WoIo widely discusscd. The shop stuwards'
movument, wrote a contcmporary obscrv.r, 'is &t oncu the
demand for greatcr sutonomy for the rank-snd-filc workcers
as against thc contron of the central ofticial, «nd IoT
morc ofifcetive organisction against the power of the
employcr' - dcamnds which 'arc not c§gily geparated for
thc second may depend on the fxrst! . In thosc duys
1it looked as tlough somc fundamentelly new form of trede o7
‘union structure was going to rcplace tho Xxtublished forms'.
J. T. Murphy's pamphlet The Workcrs' Committce (1918)
sold 150,000 copies. .. Its ccniral idca Wos the clcction
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of workshop committees cutting across the boundarics between
unions, but given officizl rccognition by the unions: ¥
committees which would link up into district workers! fwoks
committees which 'should not usurp the functions of the local
trade union committccs but attend to the larger questions
- embracing all the trade unions in the industry'. These
- committees would be 'similar in form to & tradces couneil, -
- with this essential diffcerence - the trades council is
only indircctly relatcd to the workshops, whcreas the
workers' committee is dircctly related'. Ihe formation
of thcse committces, it was argucd, would rcnder the uniom
machinery morc rcesponsive to the needs of the members
'‘at the point of production', anmd wogad facilitate the
desircd trend towards amalgamations. :

.After the hecad-on clashee which occumed in Glasgow
and Belfast carly in 1919 the main method followed by the 1
capitalists, togethcer with the government and the trade B i
union burcaucr:ts, was the mecthod of concessions, both
recl and apparent, to tidc over the awkward pcriod pending
thhe slump. Railwoymen werc given the 48-hour weck,
engineers and shipbuilders the same. A commission to
investigate the possiBilities of nationalising thce coal
industry appecascd the mincrs. Substantial wage incrceases
raised the gencral level of real wages above that of 1914,
An 'Industrial Confercnce' of represcntatives of trade :
unions apd cmploycrs' federations agreud upogyimposing f,7;
programme of social legislation. Thc Amalgomated Society
of Fngincers made an agreccment with thc cmployers which
accorded a.de£§n1te status to that union's shop stewards
in the works. The amelgnmation of the ASE with other
unions into the Amalgamatcd Fngincering Union Seccmed to
give promise of rcorganisation for battlec on onc important .
scctor, while the Triple Allinncce could be trustcd to look
aftcr most of the others. Much of thce workers' confidence
in the officiel machincry and lcadership was restored.

% '
. 'ﬂ

i Aﬁbng the militants theﬁéelves the confusion of
idz2as continucd. Thec National Guilds movement .cpjoyed

~a brief but decadly voguc, and lcd import-nt groups of build- -

ing workers into costly, fruitless and discoureging attcmpts
to toke over their industry by sctting up) in busincss in
rivalry with private builders. Similar notions were
widesprcad in other industries, diverting thce workers' . "o
minds from the nced for political struggle agzinst the ok
Capitalist State. As regrrds the attitude to be adopted
towords the trode unions, on the one hand there was the
tendcney, espceizlly merked in the unions of the Triple W&
Alliance, to confine oncself to 'vigilancce!'! work, meking
propagznda for militant policics and warning agzinst the
dangcr of sell-out, whilc on the othcex, the prejudice
agaoinst 'leaders' causcd many outstanding shop stcwards °-
voluntarily to hold back from contesting union elections 30
and fighting to win footholds within the official machine.
The principal Marxist groups did not come together into

a unitcd Communist Party until January 1921, and them e
remained very much under the influcnce of their sectarian
troditions and did not try systematically to beccome |
rootcd in industry until the reorganisation of 1922-23
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got under way. By then the slump had set in, uncmploymcnt
¢xistced on . 2 mass scale, 2nd o succession of industri-l
defecats (cspoecielly 'Black Friday' in 1921 when the Triple
Alliance showd its truc worth, and thc enginccring lock-
out of 1922) had smashed what rcmained of the war-time
shop stcwards' movemcnt and compellcd the militants to
start painfully building up again 2lmost from scratch.

+HT MINORILY MOV W!UNT

The regruuping of the militont forecs took pluce |
und-r the guidince of the Communist Party, working moinly
through what was callcd the British Burcau of tho Rgi
Int.rnational of Labour Unions, hc2dcd by Tom lMann,

The RILU fully understood at this time that therc could be
no qucstion of forming nc¢w unions in Britcin, nor was thecre
much to bc grincd by campaigning for affiliztion of existing
unions to the RILU. The South Wales Mincrs' Fcderation,
whcre the 'Reform Committee' clements were strong, declared
for aoffiliation in 1921, but rctrzcted whcn threatcened with
expulsisn from thc¢ [rades Union Cogrcss. Under the guidanre
of the RILU communists begun working, industry by industry,
to rally the workcrs on the basis of spccific programmes
related both to the problems of the given industry ~nd to
the actual structure of the trade union machine.

In sharp contrast to the attitude taken up in o later
phase (1929-31), the fact that many workcers had left the
unions, cithur through fecar of victimisntion in & period
of slump ot out of disgust with thc¢ bitrayals by the |
burcoucrats, or for othcr rcasons, was net scen 2s the
end of the trade union cpoch, Jjustifying militants in
turning thcir backs on the unions. On the contrily 'Back
to the Unions!' was onc of the slogans of thi British
Burcau of the RILU, coupled with 'Stop thc rcetrcati'! which
was o c2ll to end the policy of surr.nder to the cmploycrs'
offecnsive. All Power, the Bureau's poaper, hid o circulatiom
by thc end of 19722 of 12,000. Rank-and-file orgznisations,
'‘minority movemcnts' - from a complzint by some burcacrat
regarding the minority of troublemakers' - werl brought into
bcing anew cmong the mincers, the cnginecrs, the transport !
workcrs and other sections, and these were c(ventually, in
1924, gather.d together into the National Minority

Movcment .

I have discusscd olcswhure32 this movument's rccord
in 1924-27 and hcre wish only to draw attention to ccrtain
of its fcaturcs. In the carly phase gre..t striss wos 1lzid
on the nccd to make the trudss councils dirccetly

‘represcntative of the workshops instead of mcrely consist-.

ing of delecgates from tride union branchcs which were often
rcmote eand unrepresentative, to sceure the resoration of
the trades councils' representation in the [Irades Union
Congress, and in ecvery way %o strengthen the element of
renk-and-file control in trade union structure, so as to
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ensure that the unions functioned for the purpose they had
originally been formcd to serve. |

" The task of the¢ Minority Movement was to moke the

unity of the trade union movement a real one, to build

up the shop and locel organisaction which should be

~ able to control from bclow this great mass machine,

- to fight at every step the apostles of 'eivil pcace',

“and uniting the workcrs, orgianised and unorgznised, .
on the widest possible front in thelr everyday
economic struggles, build up such a rank-and-file
movement ‘as shdg&d make impossible a repetition of
'"Black Friday'. -

| Unfortunatcly, elthough the Minority Movemcent bcecame
an influential centre of propcganda and a ginger group
which injccted new life into many trade union dbronches and
tradcs councils, and thereby foreced the trade union lcaders
to put themselves ot the hcad of strikes and to make various
'‘Left' gestures, os in 1917-20, it did 1little in practice

to cstablish the workshop and factory committcos of which

so much w28 said. In the main it proved able only to

spread the idea and urge it upon the offiecial leidership.

43 The root of the tr oublce herc was probably that the
- transformation of the Communist Party on to a foctory-
group basis 'was only begun in carncst towards the end of
1924' and by May 1, 1925, thcrce were only sixty-eight
communist factory groggs, embracing a mcre 10 per cent of
the party memberédhip.”’ By the time that the political
driving force in the Minority Movement had organised
itself suffidently to begin setting up new kinds of mass
orgenis:ctions in the factories, the Anglo-Russian Unity
cormittee had come intc existence, and thce Stalinist
lcadcrship of the world communist movement had decrced
that nothing be done th:t might disturb thcgoodwill of the
‘‘Left' burccucrats. At the party congress in May 1925 a
Sheffield delcgate obscrved: . P

'A.'J.'Céqk's speech at the rceeent mincrs' conforence
“was completely out of tune with the speceches he had

| previoug%y been making (i.e. before he had been elected |

to the cretaryship of the Mincrs' Federationm, with
Minority Moviment support BP), After we hive praised
cnd sa2id nice things about these Left-wing lesdersy,
what will the masscs say about the Communist Party
whecn those lceaders fail them? We must give the
necessary qualifications to our support of these g, -
Left-wingcrs,' 8.3 ¥
A Glasgow delegate warned of the need to be suspicious of
ccrt~in trade union leaders who woere acquiring an
easy rcrutation for 'Leftness' through promincnce in
the movemcent for intcrnational trode union unity. Pollitt

replied that there was 'just a little danger of overstressing

thispint . . . The Russian trade union lead.rs are
intcrestd, lecadcers who have proved their worth to the
working-clasgsmovement and in whom we have complcte
confidence'. | |

L

“a B = ¢

- 13 -

‘Phec ehd of this road was the betrayal of the Gencral
Strike, with the Communist Party =nd thc Minority loveiment
unable to do anything against it but protest and call upon
the traitor leaders to mend their ways. It revealed 'the
wecakness of a Left which could only make propagnnda, and
which was not so firmly organiscd in the factoriosBQnd -
localities that it could teke the lead in uection', A
hint of rcalisation that the movcement had becn shuntid on
to. the wrong path in 1925-26 appezred in Wal Hannington's
pamphlet What's Wrong in the Ingincering Industry?,
publishcd by ¢ National Minority Movemcnt in 1927, whcire
he wrote, after urging the nced. for a change of letders in
the unions:

To thosc who say 'We have se.n lecders turn beforce and
what guarantee is there th .t they will not continue
to do so?' we riply, the Minority Movement must bc

strong cnough insidc the unione not only to make leadcers,

but zlso to brezk them, if and when they rcjceet the
policy upon which they werce cleetod.,

But Stalinist policy rcmain.d unchonged right down to the
end of 1927, and the dcecision not to resist the TUC Generel
Council's uyltimatum to trodes councils to disaffiliate
from the Minority Movement virtually killed it.

So died the Minority Movcment, much as tho General o ¢
Strike had died. Ernest Bevin and his collcagues had
celled off the Genceral Strike to avold open warfare
with the governmcnt: Harry Pollitt callcd off the
Minority Movement to avoid open w:rfgye with the TUC
and many exccutives of-trade¢ unions.

-~

Thenks to the policy imposcd upon it by INoscow from

 the Spring of 1925 onwards, the Minority Movinent hod done

just ecnough to incur thc resentment of the burcaucracy ;
without acquiring the powcr to fight back cffeetivilys: The
burcsucriey was able very thoroughly to combinc its .
proscription and bans with the cmploycrs' victimisation of
militonts in that black period of the British working-class

‘movement which followed the Genceral Strike, - and so to stamp

out the Minority Movcment for most practicnl purposcs. For
all its weaknesscs and opportunist crrors, thc Ilinority
Movement of 1924-27 had been a genuine cxpression of a |
trend in the working class, with real roots in the masscs

and o relationship to the traditional orgnnisations of

British Labour. - '
Beéwoen the end of 1927 (Fifteenth Congress of the

. Soviet Communist Party) and the middle of 1929 (Tcenth

Plcnum of the executive committce of the Camnunist Inter-

national) a change of poliecy was put through in the
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international communist movement which causcd the British
Stalinists in their industrial work to tnoke offAnto rcalms

of fantasy and adventgge; not to mention crime and trcason

to the working class, This c¢pisode is largcly rcsposible
for the attitude of rescrve and suspicion towards anything
calling itself a 'rank-and-filc movement' which is sometimes
met among old trade unionists who are by no mcecans burecaucrats.

The original Minority Movement bascd itsclf on affiliation
by trade union branches, district committccs, c¢tec.: indiv-
idual mcmbership was treatcd as transitioncl until the g

. individual concerned had won his branch to affiliate. It
- was careful to emphasise that it was not an anti-union
-~ movecment but on the contrary cxpectcd its supporters to
work for IOO per cent trade unionism whercever they had
.. influcnce, and could point to many an achicvement in this |
respect.  One of the last cxpositions of the movement's S
purpose beforc the entry into what Stalfnist jargon called
- 'the third period’' is found in a pamphlet by Frcd Thompson -,

- called Maintencnece for Dockers, published by the Transport '
Workcers' Minority Movement in 1928, o | S
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<. The Minority Movemcnt is an orgnnisction of militant s
.. ' trade unionists who, reclising the extent to which . '~
e the present leadership have committed thcmsclves and
~#' ~ the unions unrcservedly to class collaboration, have .-
+.- banded themselves together to ristore the original

- purpose and fighting spirit on which the trade unions
were founded, to sccure a new lendership with a2 policy
bascd upon a realisation of the class struggle, and
a complete recorganisntion of the trade unions on lines
that will 2dmit of this policy being given cffcet to. ;

: From mid-1929 onward for pcriod of over two ycars,
.~ this approach was replaced by a totally differcent one. Not' =

merely was the Minority Movement in its ncew guisc unintercated
in winning: 100 per cent trade unionism, it declarcd the ity
trade unions to be ceracking up and on their way out, and a
gcod thing tooi Not mercly did it turn away fron the task
- 0f winning trade union branchcs for militant policics, it
dcliberately sought to cxclude brorch officcrs from strike 4
cormittces «nd rank-and-filc a2d hoc committces of all kinds.
Special 'red' trade unions were creatud and then launched = -
by their communist leaders into 'prestige! strikes, the need:’
for which was not undcrstood by the mcmbers (though these
effairs .looked impressivae in the periodical reports - to .
Moscow),  so that militoney was discredited zmong those @ ' °
sections of thc workers closest to the Minority Movement. ¢

".-..'

It was of this périod in Stalinist industri-l policy

that Trotsky wrote (in Communism and Syndicalism, 1929)

that |
the strugglc for the party's influence in the trade
unions finds its objective verification in whether

or not the unions thrive, whether or not the number

of their members increuscs, as well as in their relations
with the brocdest masses., If the party buys its ~
influence in the trade unions only at the price of a

\
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narrowing-down wnd factionnlising of thc 12t -
converting them into auxilizsrics of the party.for
momentary aims :nd pr.venting thum from bceoming
genuince mass orgonisations - then the r¢lations

~ betwecn the party and the cluss ar. wrong.

» Communist Party was showing 'an adolescent tendency to
'ggiecitself masteryof the working clnss in the bricfest .
timc, by mcans of stagc-plny, inventions, sup$rficial
agitation, cte.'; nothing good wou}a comce of 'politicel
hystcria which docs not take conditions into account,'
which confuscs today with yc¢sterday or with tomorrow’.

Charactcristic of the 1929-31 period was ~ growing
disparity betwuen slogans and achievLments. During the
Bradford woollen strikc of 1930, for instance, the
Minority Movcment shouted to bowil@crwd worl:crs about the
'gtruggle for powcr' = but provcd'lncapublu.of se?ting
up a singlc independent mill comnittce, Whilc the qu
Int.rnational of Labow Unions demandced that the moverient
become a 'rcel mass orgt:nisation basud on ducs-paying

- eollecctive ond individual membership', soctting itsclf up

s an alternative trade union centre to the TUC, the tactics
g? fronzy were in foet resulting in ‘the isolation &nd cven
expulsion of those groups which had rctaincd sone noss :
influcnce from the General Strike period (e.g. the CXpu}51onf
of the Mordy lodge from the South Wales Mincrs' Foderation).

Arthur Horncr himself cventunlly spoke out within the
party against what was heppening: ‘krvifticiqal s?rlkc.
committeces, rcally Minority Movc@unt groups, w.rc sct up
as alternatives to the lodges, without nass contoict, ’
resulting only in our isolation . . . The rpvolutl?ggrs
movenent was effcetively bankrupt from cvery anglc.

For this statcment hc was, di coursc, rcprln?ndchand
rcmoved from the lexdcership of the Nincers' Mino ivy
Movement. The shouting to the workers to colic ?nd be

lcd, ond with a general strike as 'the ngxt step'y, ETrew
louder and shrillcr, cespccially as the 1ntyrnapional :
Stalinist lcodership kept impaticntly contrasting thc poor
showing of the Minority Movement with what was pﬁppcning e
in Germany (wher: the Nazis were now e substonticl and
growing forcc) - there foresooth, 'all mass mov.ments aXre

conducted under thc leadership of thc perty'.

| . W oriticc¢C the suicidal tnetics of the 'th%rd
perioﬁFO:Zrchgismissed as 'Trotskyist ye}low-bcllies', Jgst
ns those who had criticised thc gppor?unlst ?rrors ?f the
prcvious phase had been t'Protskyist wild men'. Aftcr thi :
damage had been done, and without, of coursc, ony ackno$ edge~
ment to those who had been right all zlong, W1lhe?1Piec
odmitted oN behalf of the cxecutive committec of “he

1 ' : 26,1935, at
Communist Intcrnational in his speecp of July‘ ; ’
the Scventh Congress of the CI, the justice of thise

criticisnss

' | i | sm i he trade

‘The rost gloring example of .ectarianio@  E N

unionfmov%ment was provided in Grcat Britoin,. wheXe
in. the fzcc of the sharp cttacks of the Right members
of the Generel Council and the vacillations of the



M' u;that gave a salutary jolt to the Communist Party and to ..y i
| " its mentors in Moscow, inducing some Ncw thinking on T 4

o
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Left trade union lecaers the communists adopted (in | | | | |
' developrents began in the latter part of 1931, before ~“ny

fact had prussed upon them by the executive committee | i
chcnge was mide 1in Conrunist FPaxrty policys they were in no

of the CI! BP) such clumsy and sectirian tactics that
the Minority Movcment actually fcll to piccees. sensc creatced by the Commzunist Party, as was later allcged

Adopting the course of indepcndently lcading the eronomic by the Right wing and implicd in communist propaganda. On

struggles, the communists, &s & result of former Rig t the contrary, not only wcre they lorgely ignorcd by the

- mistckes and the incdequate organisational consolidation ' ' communists but in some cuscs they W,xe rcsistcd and opposed
of the Minority Movcment, transferrcd their main work | as rivals to the Minority Movement. |
from the trade union groups to individual members, and
from the trade unions to the unorganiscd workers, and

~ set up their scanty forces against the whcle trade

v % union movcment. These mistikes wcre aggravated by L2 s

. the foct that the communists regarded the Minority i

Oon the initiative of the Red Intcrnationul of Labour
| Unions, the British Communist Party pow undcrtook an
‘ import.nt modification of its industrial policy. This was

- —— ——— > ——

expressed in what come to bc krown as 'the January Resolution',

" Movement a3 the nuclcus of new trade unions and M ‘ﬁ edoptcd by the central committce in January 1932. [his

i discontinued rccruiting workers to the tradc unions, : §i pf‘ \decision called for a turn towards the recl movements |

%-,issuing appcals to join the ranks of the Minority “,3' g;! going on among the w rkers, with abandonment of notiuns and P

wé-MOVGmcnt- It must be borne in mind that thcse mistakea kd forms of orgenisation that constituted 2 barrier betweln 7

ig were committcd by our comrades in a country whem the ; ’ the communists and these movements. [The conmunists must .
reformist trade unions pOSScSS the oldest trcditions.. - ! l ccase to appcar o0& & sclf-appointed lezdcrship coning from

”f Under such circumstances the communisis werc found to -:i; i outside, usuelly rathcr late 1in the day, and trying to
| ko = 1 | impose programres they had inventeod indepcndently of the

° ' become centirely jsol~tecd from the trade union move-= . . |

'+ ment, end the Minority Movement collapsed. It is <« - - workers conccrned. They must celSc, too, to scum to wish
.=w,~on1y with great difficulty thoat our British comrades, : ) to weaken and even to destroy the tradce unions. In British
. having realised their mistakes and correspondingly“.‘ ' B conditions strike struggles to be succcssful, must involve

" altered their trade union policy, arc manoging to trade union branches, and thc porty should strive to win

fﬁ regain thelr influence in the trade union movement.' frtf;' | influcnce in thc branches and among the branch officers -
T oo g TR SR s, o ' AN S who should no longer be put on the some lcvel as the head-
i ik | iy R office burvaucrats. The trude union branches must be

' ' | | . | il 3 transformed 'from Oorgans of clnsg colloboration into Organs

b of class struggle's. Onc of the totks of the Communist. Party
= members must be to win unorganiscd workers to join the unions

ns part of o gcneral line of strungthening organisation .. -

R Rl ek T T ARGR N R . i , | , for struggle. o
Ti.iun1t was the out-conc '0of the government crisis T reeiiobaia i | | i e
' Rt . | This change of outlook on major problcms naturzlly ~

A ak

| : 2 i | produccd much discussion in the party. 1t wus -uring this
discussion that the Balham group of the Communist Farty.
was cxpclled, to become the origin~l nucleus of the Left

| Opporsition in Britain. In o serics of thoughtful contrib-
| utions to the Daily Workcer (April 14, May 27, dJunc 1o i
- 7 | mild in tone though pcThaps somewhat cbstroet and rigid in
Mcanwhile the fzct had to be faoced that, independently | presentation, these comrad.s ¢xplained that while they

of the surviving Minority Movement groups, now left high ) e | viclcomcd the Janudry Resolution as o step in the right
and dry, workers in & number of industries were forming : % 3 dircection of a critical cxamination of the perty's policy

industrial policy. The collapse of the Labour government Hod i | |
provided ‘a model opportunity for communist advancc, but e i
the actual development of events mercly scrved to highligh iz .
the isolation and impotence of thc communists. |

unofficial orgoniswtions ond carrying on thc struggle in , o | and mothods, they wcrc worricd about the way the rcsolution
their own way - rcgardess of both thc top officicls of g put the unions tnd workplzces on the samc footinghs ficlds
their unions and of thc theorics of the Communist Party. % ! of work. 'We recognisc tho grent value of work in the trade
In South Wales, the blg strike against the 'Shiller Awara' - o =N unisns and realise that we should makce use of overy opportun-
wes lcd by the militant Llwynypia lodgc of the union. A ;3 ' . ity offordcd to us inside the tradc Hnisn lbronchesy (Ve s8ce
Builders' Forward Movcment arose bascd on thirty-two iy | | the possiﬁlities for work in thc unions oS wcll o.s the
London tradc union branches. A unofficial movement in . C : 1imitations.' The structure ~nd constitution of the trade
the British Iron and Ste<l and Kindr.d trades Fcderation jrsse | unions maode them unsuitable s 0rguns of cloass strugglc;
hcld & conference at which sixty-une branches were represe- : i these must be built dircctly in thc workshops ~nd fuetories.
entcd, drew up & programme for democratising the union, o ]  'Wo do not deny . . . thot the branches con be of gr.at
reducing officiald mlaries etc., and issucd its own yigsly | volue in building the job organisctions, but the cmphasis
duplicated news-sheet. A Members' Rights Movement: | | i I in the resolution is upon thc unions.’

appearcd in the Amalgamated Engincering Union, a Reorg- . : ( :

anisation Committec among the boilermakers, and a Rules : ' ' King Strecet had beun worried about the¢ Balham group

for some time, being awarc that o nunb.r of its mcmbers
were studying Trotsky's criticisms and countc¢r-proposals

regarding Comint.rn policy, &nd was happy to scize the

Revision Committee amorgthe furniture workers. All these
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opportunity of cxpelling the group on cn issuc where 1%

could be made to look like the centre of a Left-secturian .
resistance to necessury changes in party work. fhc Balham @
comrades werc in fact far from being alone in warning against .
the danger that thc correction of Left crrors might, unless -
very carefully understood and c¢xplaincd, open the way to ‘
Right ones. No less an authority than R. P. Dutt himself

noted, in contributions to the Daily Worker of September-14u7w

urfer cover of the absolute and agreed neceasity of
strengthening a hundredfold our work in the reformist '
tr~de unions thcre has begun to appedr increasingly
‘a very diffsxzinnt tendency - & tecndency to preach .
confidence in the reformist trade unions and in ther . v
reformist trad.: union machine 28 prguns-of the S 3
working-class struggleid sersbane, |
k) b 7 ér ’ R R e R
He stressed that 'we stand for a powerful unitcd revolution-
ares trade union opposition, firmly based on the trode uniom

~m.mbership, on the lower trade union oggans, and on factory
organisntion, which will break the powér of the reformist

trade union burezucracy and leud the way to the future

- powerful united revolutionary trade unionism', Not . .
‘surprisingly, J. Shields pointed out in. the Daily worker

of Scptember 30 that 'Conmr:de Dutﬁlobjective y comes ou

on the side of the Balham group'.

For & considerable period after the January Resolution

~ the Communist Party's industrial work made little progress,
sty and may-even, on balance, hove declinedd A process of &

'falling between two stools'! was going an. On”the one hénd,

'f',the-minority‘Movement, which had become a charicaturc of
- its former sclf, was dropped Ly meny militants to whom 1t

had bccome an embarrassment. ('Following upon this

- pyesolution, group aftcr group of the MM that still existed
wont out of existenzc, the comfados cl-zining that they

understood i% now to be the line of the party that the

./ NM slhould be liquidated', wrote Y. Allan in Communist Review,

October, 1932.) On the other, thc persistence of Sectariamn
habits - and of the workers' distrust of the communists
arising from these - meant that the successful implementation
of newmethods of work did not come easily. t fira
A1l the porty activiste in th. big welivers’ strike in
1932 were outside the union. The 1Solidarity Move-
nent' formed out of the strike had no real roots in
the lower organis-.tions of the union, 2nd wzs mainly
composcd of individual communists. It was inevitable

that such a movement could not live long. 504
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So wrote Idris Cox three yeors afterwards.42 SsSbagatagh oV
October 1932 it was still nccessary for the léadorshipiofa vy
the Metol Trades Minority Moveme¢nt to pass a resolution -
calling on 2ll its members 10 'link up with and actively

work amongst' the Membcrs' Rights Movement, which had the
sgpggrtA%g 123 tr%ge Eﬁéonubranches and four arca councils

0 ¢ and published its own monjRly poper the Monke¥'
Wrench, with a circulation of 5,000.38 fJghg Mahon reportcd
Yo the same period that a number of the unofficial movecmenta
in the trade unions had been allowud to decline or to go -

w 10 -

out of c¢xist.ncc and thot 'onc tondency r.gordcd thesc
movements as dangerous compuetitors with thc Minority
Movement, and in pursu2ncc of thi§4theory the Builders'
Forward Movement was liquidated’. At the pwcelfth Congrcess
of the Commun:st Party, hecld in November 1932, it cmergud
thot virtuzlly no progruss had becn mede in striking roots
in the factorics. .'Most of the new mcmbers who joincd are
uncmployed, most of thc members who lcft -arc uncmployed. '

There was an outstanding excuption, howcver, anmid the
| disappointments in thc ficld of ronk-and-file work. Fhis
was thc work carried out cnong the London busucn, which
bocame o Model' for successful unofficisl z2ction. [Thy
London Busmen's Ronk-And-File Movement arosc in August 1932
out of dissatisfaction with the trade union officicls’
attitude to thc employcers' proposals, .nd by November it
wag issuing 2 printcd monthly paper the Busnan's Punch.
Pollitt wrotec in the Labour Nonthly of January 1933:

. .The expcericnce of the Tordon Busmen's Rank-and-Filc
 Movement should be carcfully studicd by the militint
workers in cvery industry. The dectermination of tho
mass of London's busmen (shown in thc four-to-onc
majority ballot votc to resist the company's terms)
was expresscd through the setting up of 2 rank-nnd-file

reportcd back to the pbranches and secured confizrma~=Gi
of the committcc's decisions. Funds to carry out a
propaganda campaign were reised through branchesy
leaflets, pamphlcts, and the Busnan's Punch wcre sold .

through thce branchcs; spcakers from the rank-and-file
conmittees addressed the branches. |

. . . And all this work was caorricd on by & committce
drawing its authority irom the garoges =nd bronch.s,
who looked to it to lead the fight against thc company
independently of thc trade union officials, but with
the full force of thc trade union branchcs and garages

bchind it.

In the casc of thc busmen, the branch coincided with
the place of work, the garcge, so thot the problcem whetheT
to work mainly through the brsnchcs or mainly on the job
| itsclf, whcther to try to traunsform the branch or 1o sct up
o specinl 'factory committee', hardly cxisted. fhe busmen

! werc, moruvovery wll menbers of onc union. Anothcr favourzble

circumstance wos the existence os part of the offdicial. sctir
up of the Central Bus Commitlc ., compos.d of r.prcsentotives
of the branchces; through their succiSs in the branches the

milit-nts automatically obtaincd a majority on this comnmittee,
which then bccame ~ powcerful instruncnt for extinding thelir
influcence and providing 1cedershin to the London hysien as

a whole. V. L. Allen notcs, in his Tr:de lnion Le:dership:
Based on a Study of Arthur Deakin (1957):

The Naotional Minority liovenncnt was bescd on an
individual membership of trade unionists: 1t was
-+ a body outside of the trade union movement and, &s such,
~ !it. could be proscribed by unions, and trade unionists
"~ who belonged to it could be diseciplined. This was not

e

committeec consisting of branch representetives who  /;/,,/’*“4-
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__.so easily donec in the casc of the Rank-and-File
'*V Movement, for it was based on tho support of trade
. nunion branchcs and shop stewards' organisations and
- "had no individual membership. The communists concentrated
on getting powerful lay tradc union committecs to
~affiliate to thc hovement. In the Central London Area
" Bus Committce thcy found me such committec which fairly
_quickly came undcr the control of the London Busmen's
'Rank-and-File Movemcnt. From then onwards 1ts policy
ren counter to that of the union exccutive and therc
was no way in which the cxccutive could change it
‘exept by suspending the machincry, declaring the
movencnt subversive, and taking disciplinary action
against its lc:ding members. (pp. 64-5) |

George Renshaw, analysing the success of the busnmen's
movement in the RILU Magnzine (February 1, 1933), described
~how it had all grown from the work of militants in one
branch who had got this branch to pass & resolution and then
co eirculatc it to &£ll the garages and call a mass mecting,
through which they made new contacts and launchegsthe
Busman's Punch - at first as a duplicated shect.

Inspired by the example of the London busmen's movement ,
the 'Vigilance' movcment on the railways made congiderable
progress in. thc early months of 1933 and was cxpceted to
prove 2s viable, but it was soon draggcd down by difficulties

~whHch did not exist for the London pusmen -~ intcer-union
rivelrics and thc problcems conneccted with sctting up an .
-_organisation cutting across union membership, and the absence
" of an official leading centrc which could be. 'capturcd' as
the Central Bus Committe: had been. Neverthelcess, the
agitation carried on by the 'Vigilance’ novcement, especialily

through its widely-circulated papcr the Railway Vigilant,
forced the railway National Wages Bowrd, for t%e forst time
since 1921, to r<ject a dcmand made by the railway companies,
and the movement led numerous successful local strikes. |

As the militancy of the workers revived, with signs of
recovery from the depths of the depresgsion, during 1933, and
as the communists began scriously to apply themselves 1o
work on the new lines, the trerde union burcaucracy started
to crack down on rank-cnd-file activitics with greater
determination than for sevcral ycars. They reccognised that
a serious thr.at to thair position wos developing. Twelve
London mcmbers of thc Amalgamated Society of Woodworkers
who organiscd, through a comnittec represcenting thirty .
branchcs, a renk-and-file conforcnce in June 1933 for the, Y
purpose of working bdbut & fighting programmc for building
workers, were expelled from the union, Irncest Beun bega
to introduce amundments to the rule-book to trip up the
jower officials of his union who associatud with unofficial
movements. In union aftcer union the clash grew sharper,
culminating in the Black Circulcrs issuecd by the frades
Union Congress General Council in March 1935, attempting
to make affiliatcd unions and trades coagcils dcprive their
cormunist members of delegation rights. It was widely
remarked that the 'reds' whom the union leaders were

- 08 g

pecrsceuting were among the best workers for 100 per cent
trade unionism. Bcrt Papworth, who s scerctary of Chclverton
Road branch initiztcd the Lonton busmen's nmovement, had just
beecn decorated with his union's silver medal for reeruiting
170 ncw menmbers. Communists werce to the force in a scrics

of strikes in unorg-niscd factorics in thce Birningham arca
and eclsewhcre (notc¢ably Firestonce's, Brentford, cnd Pressed
Stcel, Oxfprd) which rcsulted in trude unionism getting
footholds in proviously bleck spots. The circraft scction
of the enginccring indwtry was practic2lly unorginiscd in
1934 but within threc yiars cvery important factory wnas
over 90 per cent organiscd, an achicvement nainly duc to

the Aircraft Shop Stcwards' Movemcent, which issucd its own
paper the New Propellor, and in twelve months conducted
fourteen important unofficial strikcs, nost of which wcke
successful.

When the Thirtcenth Congress of the Britiéh Cormmunist
Party took placc, in February 1935, both thc gencral situation
in industry and the position of the¢ cormunists in tr.de unions

‘were markedly different from whut hud obtuiincd «t the prcvious

congress. ‘Trade union membership had begun to incrcase for
the first time for many ycars. Thce militancy of the workcers
caused Thce Times to writce of 'the spirit of 1926' showing
itself again. Of the 294 dclegates to congress, 205 were
employed: 234 werc trade unionists, and of thesc ncarly two-
thirds held positions 2t some¢ level in their unions. Not
long afterwards, specaking on August 20, 1935, 4% thc Seventh
World Congrcss of the Communist Intcrnational, J. R. Canpbcll
could with rcason depict Britain as being on the cve of

great mass struggles, with thce woirkcrs inercacingly impaticnt
of the restrictions imposed on them by the burcaucracy, and
substantial prospects for a broad militant movenicnt in
industry.

CONS PQUFNC®S OF TH: 'PEOPLE'S FRONT' LINE

"

It is hard to rcconcile the position that had -ctually
come about by thc¢ eve of the war, in 1938-39, with the
prospects confidently discusscd in 1935. The ran¥-cnd-file
movements which had been surging up again and zgsin . in ‘
industry in spite of officilal repression and intimidztion,
and causing panic among the burcaucrats, had cither disappcared
or become tame and unrccofnisably respcetablc. The cxpected
major class conflicts had not occurred. G. D. H. Cole writes
%n hg§ Short History of the British Working-Cl:ss liovement

1948 ):

' In the carly months of 1937 therc wore all the symptons
of developing Labour unrest . . . The workers were
beginning to fetl that, unlcss thcey took nction
immediately to sccurc improved wages ond shortcer
working hours, thcir opportunity would very likely
be gone; for alrcady economists were beginning to
speak of the imminence of a new r.cession, as soon as




l G - & | il
E -~ B0 s |
The rank-and-file movement on the Londnn buzcs,dwhichh .
i | : ' " are , be so fimly basced, was outnanocuvred an smashe

the intensive building of new factorics for the purpose . %gpgezig z; tge ?coroﬁuzion St;ikc' of 1937. Hc dcliberatly
of rearngmcnt hnd passed its.puak. Actually, thcere was ; allowed the rank-and-file-controlled Central Bus Committce
a rccession, after the relatively high industrial activity: to take over dircction of the strikc in order that they might
of 1937, and even increased rearmament activity in 1938- il discredit themselv.s. Sinmilar renk-a2nd-file succcss to that

39 did not quite restore conditions to thc level reached | e | . . t b on anong,the
s o £ | | among the London busmen had not been won amv

in 1937. Thanks, howcver, to these activities, the y | %ggiezgg trol%ey ;cn, Hor cmong the provimei:l busmcn,gb

rccession was much less severc than it otherwise Would = g and all thesc groups wore effcetively hcld back by Bevin,

trade union lcoders gave them little encouragement.

hav: been, and the recovery of trade unionism continued - . s defea the strikc inevitable. The lendcrs of
| at a slow pace up to the outbreak of war in 1939. % | ?§§1§§n§§§n33£§22 ;£chunt could then be ousted from office
: | Right through these years the trade union movement e 0 g ond their organisztion brokcn up. All this was neccepted with
| b retained its essentially pacific policy. Strikcs and % | surprising resignation by the Communist Party, 2nd the
lockouts were few end for the most port small, and jhe Yo | ‘Busman's Punch closcd own aft.r the October-November issue.

Non-communist leading figures of the rank-and-fi}e movem.mnt,
bewildercd and frustrated, followed the call of W. J. Brown

| When 2ll due allowance has be.n made for objeetive - . = . B | - ion.
factors, it seems clear that decisive significance «ttaches j J | v, S0F™: & PEFORRYIN. 3R J
to a change in 1935-36 in the political 'line' of the Communist™ study of the lituraturc of the other rank-and-file
‘party, which had by then got itsclf and its fellow-travellors | novements of this period, notubly thosc among thu aircraft
. widcly accepted as the lcaders of the militant movcments in | workers and building workers, shows incrceasingly narrow
.~ industry. As things turned out, the Stalinists headed these : , concentration cn recruitment to the unions and prop:ganda
U movements only to behead them at & crucial stage, because ey | for amalgomation of the unions. Exposurcs of thc officials
accordance with Stalin's disastrous diplomacy they assumed the . | and campcigning for democratisation of the unions buth faded
task of seeking alliances with 'progressive capitolists' and away. Nothing morc¢ was heard after 1935 of the need to work
holding back the working-class struggle within strict and | towafds o linking-up of a2ll thc ronk-cnd-file movement on
strangling limits. | i R Pl s notional scale, which haa frequently buen indicat.d as the
' | ' ' goal to be kept in vicw whcagcommunist lcad.rs discusscd

Characteristic was the line of development in South Wales. The articlecs about Britain

. !
- October 1935 saw a trecmendous struggle against company unionism, : i :
. led by the QOggan Combine Committec, which culminated in the | | T2In 1ittlc about the Thdustrial front, and o b0 158
- 'stay-dzea” strike at Nine Mile Point for rcmoval of the . : | ggﬁg'of the Communist Inturnotiontl. The Brit sh Communis®

blo~sicgs imported during a recent disputc.. Secveral othezr = ; b Party monthl§—ﬁT§3353133.?55—5??33TGS in its iscues of June
_~_.rsllieries came out in sympathy, and so also. did the railway- o a0 B ond July 1936 ﬁgg;gﬁg—ggld water on the conception of ronk-

men at Merthyr. - An attcmpt by the SWMF officials to close ' j | |
the struggle down was rcbuffed and it was brought to a , | by the trade union Wus the thing, and unofficial novenents
successful conclusion. On the basis of this and previous : o must never be conceived as permancnt in character. At the
militant movements in the coalfield, Arthur Horner was elected - l | | ~ party congress in May 1937, J. R. Campbell, reporting on the

5l f‘ ' ) : .
|

these movemcnts in 1933-34. }
in International Press Correspondence from 1936 onwards,

S

and=-file movcements: maximum usc of the focilitics provided

president of the SWMF in 1936. A spendid opportunity for ! jndustrial front, saild:
combining thc efforts of communists in official positions wih LA P

the fight of the rank and file seemed to have been created. We insist that the trade union lcnders stop fighting

Yet, after 1936, rank-and-file activity dicd down in South ;é ) ' © their own militants und start mobilising the working-
Wales. 18 John Mahon put it, in the Labour lonthly of July Z { , class to storm thce Bastille of unorganised lobour . .« o
1937, 'the Left' was now 'in control' thcre. 'The union . 0 Our demand -is for the cmlling of a eonf.rency ofnt{&dgre
machine is used to express the workers' demands.' . ': ; union exeecutives . . . A Growing nunber 3ftcomr?évs |
| Bagae 2y fuon : o R being clectcd to trade union executives and o p-1
A bitter strugglc in the Nottinghamshirc coal-ficld, ' - afficinl positions.
the other major stronghold ‘of company unionism, endcd with i3 b | . .
.~ a compromisc betwecn the Miners' Federztion and the company - -, | One looks in vain in the cormunist publications of this

- union. According to thc Communist pemphlct Notts United (Junet ] ' oriod for any echo of the idea which had been commonplacc
1937) RRLS ERTCOHEnT I8S X TN T o T a e Tea s | ; got long beforc and which can pe illustrated by two quotnotions
examine it soberly and refuse to allow ourselves to be led = = i | ® Communist Reviews
caway by talk: of "“sell-outs" and 'betrayals”, it is obvious that - 1 ¥ .from,thb fommunlSs 2o ———
it represents a tremendous step forward'. Mick Kane and o | It is clear from cxpericnce . . . that many militsnts
other leaders of the Nottinghamshire miners had becn arrested ? ? still beleive that we can force the leaders to head &
ot Harworth and given harsh sentences under the new Publie 1 B - real fight. In actual practice mass pressure forces

the leaders to manoeuvre and to hecad strikes in order

Ordcr Act, 21llegedly passcd t0 restrain the Blackshirts. | h e
’ G to retsin negotiating suthority and to h.tray the strike

These arrests arouscd intense indignation throughout the =
working-cless movement, which was c3nalised by the Stalinists | | (October 1933) . (

into a petition campaign. (Kane, sentenced to two years' - ' | | c . ;=;5%¢4A&L_
hard labour, was eventually released im August 1938.) | - |

— S ——— ——— ——



At Tetgte
J;If we con take the reformist unions out of th. hands of
.- v the reformist lendcrs, then there is no nced for indep-
. endent organs of struggle and for building & revolutionary
| trace union opposition . . . We need a Minority Move-

. ;ment beecause We stand as much chunce of capturing the
. “trade union machine and using.it for our own ends as

©"'we do the cepitclist state (October 1932).

© At the 1938 Congress of the British Communist Party no
‘report was given on industrial and trade union work as such.
J. R. Campbell, who had usuclly given this report, devoted
his time.to ¢xplaining the¢ menace of 'Trotskyism'. 1In the
"report of the central committee prcpared for the next congress,
‘which was to hove been held in October 1939 but never took
‘placeé owing to the outbreck of war, we read: g,

"N
-

. ' The pmoccupation on questions concurning war or peuce
i.1.may seem at first to have led to a dampening down of
.4 the struggle sgainst capitalism =t home . . . It is
©i1i'not possible to record any big mass movements on the
* industrial field . . .. In the main thcre hi.s heen no
real advance made in raising the stondards of workers
. as a whole . . . In many districts therc has been
..:serious neglect of this work. | :
,ﬁé.u;‘ijﬂThe story of the years immedictely preceding the war
47 is a cautionary talc for industrial workcers today, with two
. morals: the need for renk-and-file moveucnts, and the fatal
.consequences of allowing the Communist Party to gct control
of such movements. For just as the trade union bureaucracy
" eame closer and closer to monopoly capitalism, so the Soviet
burcaucrecy, whose agent the Communist Party is, not only
lost all interest in promoting workers' revolution but from
 'the mid-1930's onwards became more and more actively opposed:
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1 F. Tngcls. 'The "nglish Flections' (February 22, 1874).
Marx and Ingcls on Britoin (1953). p. 467. |

- 9 8Sidney and Beatricc Webb, History of Trade Unionism

(1920 edition). p. 204,
3 Dona Torr, Tom lKann (1941 cdition), pp. 12-13.
4 1920 edition, p. 2b . | |
5 History of Tradc Unionism (1920.cdition), pp 466-70.,
6

Ibid. pp. 589-90. The authors, of coursc¢, saw th@s as
a problem arising from the inadcquacy of trade union
officials' salarics, with the romcdy to be found in
incr.asing thcme ;

According to B. D. Roberts, 1;&QgUnion_§9vcrnncn§ ~nd

! Administ%ation (1956), th. total number of full-tine
officials of the cighteen large unions was in 1952 about
1,600, Roberts states that the cormmongst -level of general
secerctaries' salaries was between £800 and just OVl oo
£1,200 a year, whilc the gencral scerctary of the [frades
UnionCongress got £2000 a ycar. AVeIJage annual payments
to exccutive council members in attoendance fgus, potel
eXpenses,y elCay ranged from such figurcs.us £200 in the
National Union of General and Municipal Workers to £1172

in the Nationel Union of Railwaymen (pp. 288, 306, 367, 443)e

8 N. Dennis, F. Henriques, C. §laughtcer, Coal 1is our.Life
(1956) pp 114-16, | “"‘“‘“"‘T";“ )
: ' < 3 = ] ‘ 1923 ® -
Ravmond Postgatc's phrase, in The Bu%ldgrk' History '

: Heyuses it in the scnse that in tho pgrlodhﬁbtyedn tho
1850's and 1880s the British workcrs in the main accepted‘

the capitalist order and merely goughF to p;otgct or at
most improve a little tlmr position within 1%t.

10 G. D. H. Colc, British Tr.udc Unionism loday (1945)e p. 192.

11 In the Socizl-Dcmocrat, November 15, 19103 reprinted in
Labour FMonthly, dJunc, 1950,

12 G. R. Askwith, Industriczl Problcms and Disputcs (1920).

- " ) [ 2 3 ) G

. 177. For a good gcneoral survey ol thils pcriod see .
%angerfield, The ,Strange Death of Libceri.l ™gland (1336,
see a}lso Tom Mann, Ncmoirs (1923)

B it e nd

13 Tom Mann, From Single Tax 10 Syndicalism (1913) ch vi.
14 L. D. Trotsky, Where is Britain Going? (1926) p. 3.

15 Ralph Fox, The Class Struggle in Rdtain, 1b60-1914 (1932),
P’ Tha ‘

16 W. A. Orton, Labour in Transition (1921), pp. 93-4.
TS T ROl Workshop Organisat;gg,(1923), D o dibp
186 W. F. Hay. in the Industricl Syndicalist, NOVumbe; 1910,
] Trotsky
f. James P. Cannon, Introduction (1931) to L. D: Lo -
o 8ommuiism und S ndiéalism: 'The slogan of "“no lCadg?s" o
that slogan of demagogues who.themselves uspire to . 5
leadership without quqlificatlons.' .

20 Sidney and Beatrice Webb, History of Traae Unionism
(1920 edition), p 635.
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- committees in cach shipyard.

'The British Communist Party, 1937, pp 58=9) .
A. J. Cook and Richard Coppock were among the members
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Beatrice Webb, Diarics 1912-1924 (1952) pp 44-5.

The best accounts of this and other industrizl strugglces
0of .1914-18 arc given in W. Hannington, Industrial Histary

in Wartine (1940), and J., T. Murphy, Prcparing for Powcr
(1934). See also W. Gallacher, Revo1%"6£‘€HZEEI§EE'TI§EQ)

 _and T,.MBell, Pionccring Days (1941).

J., T. Murphy, quotcd in W. A. Orton, Labour In Transititn

(1921), p. 96.

One workew' lehder who saw the féllacy of reclying on the
friplc¢. Alliance - a mere pact betwcen top officials -

- was James Connollys who wrote in the Workcrs' Re ublic,’
.. February 12, 1916: 'The fre¢quent rebellion against stupid
“*'and spiritless lczdership and the call of the rank-and-

file for' truc industrial unity seems to have spurred the

-leaders on, not to rcspond to new spirit but to evolve
'@ method whercby under the forms of unity (it) could be

- trammelld and fettcred . . » & scheme to prcvent united
. action rather than facilitate it.' = |

M. H. Dobd, Trade Union Expcriuncec and Polic

(1940)’ po 2 @ - : . ) |
C. M. Lloyd, Trade Unionism, (1921). P. 244.
Jo I. Roper, Trade Unionism and the New Social Order (1949).

Typical of the many committces formed unofficially in .
this period was thce River Thamces Shop Stewards' Movenent
which e¢mbraced all trades and grades cneng.ed in shipyoard
It had a membership card, and formed local

The organiscr was a boiler-
mzakcr, the scerctary an' electrician, the editor of the
movement's paper wes a woodworker (H. Polljitt, Serving

1914-18

' My '®ime, 1940 pp 92-3 . - . 9 2 b,

'The recognised shap 'stewsrds w.rc representatives only

~of a particular union ,and w.re precluded from.actiny °
.+ with represcentatives of other unions, except with the -

ent of th: unicn's districet committce. +The shop stewards'
movenent. where it survived, bceccame officialised; it lost
its rcvolutionary charactoer, and its inclusiveness as a
class movement' (G. D, H. Cole, British Trade Unionism

Today, (1945) p 169.)

'"The Yorkers' Committec elcments were in opposition to
trade unionism! They saw thc trade unions as ccntres of

Labour corruption, cnd wcre obsesscd by the c¢normnous

growth of thc¢ unofficial movcement during the wor and the
pow:xr it had been able to wield. Lenin herce insisted on

"the necessity of conbzting the corrupt lcadcecrs of the

trad: unions but also stresscd the importance of work inﬁ
the trade unions and recognition of the trade unions as
the mass organisations of the working class'.(7. Bell,

of this Burcau.

'Joseph Redman' (Brian Picrce). 'The Farly Ycars of the
CPGB', Labour Revicw, vol iii, no I, pp. 1l1=-22 January -
. Sec¢ also 'Joscph Redman', 'British
Cormunist History'. ibid, vol ii, no. 4, pp 106 - 10,
July-August 1957. - -
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Ralgg Fox, Thc Clnoss Strupgle in Britain, 1914-23 (1933),
P. * |

Report of the Seventh Congrcss (1925) of the Com unist
Party of Great Britain, pp 148, 201,

John Mahon, Trade Unionism (1938) p 53.

J. T+ Murph Labour's*Rig Thrce (1948) s« 137+ The
national gxgéufivc committce ol the movzmgnt reported

to the fifth annual confcrence, in 1928, that 'it has
becomec incrcosingly clear that we made a gr.ve mistaoke
last ycar in rccomrending the tradcs councils to withdraw
their affiliation from thce Minority Movcement'.,

For somc account of the ultra-Left phasc of Stalinism in
Britain at the end of the 1920s and the beginning of tilbe
1930s, sece 'Joscph Rcdmun', lhe Cormunist Party and the
Labour Le¢ft, 1925-29 (Rcasoncr pamphlcet, Hull,XT§§7TT—Ehd
Henry Pelling, fhe British Coumunist Party (1956).

Quoted in Communist Revicw, April, 1931.

Sce articles in Daily Worker, May 26, 1932, and Communist
International, AugustIB,I§32.

To corrcct any anti-trade-union tendency in their r.nks,
the British Lcft Oppositionists published in thcir paper
the Communist, Scptcmber 1932, part of a riply written

by [Totsky in the pr.vious ycz2r to a lettcer from British
friends. Th:latter hod cxproessed the vicw that the trade
unions wcre falling to picces. Trotsky sharply disagreed
and went on to demznd: 'How can thc rcvolutionising of |
thc working cluss toke-place outside of the trade unicns,
without chznging their physiognomy and fuiling to call
forth a selcection of new lcaders?! -

Commmunist International, February £, 1935..

We.kly Workcr, October 22, 1932; Conmunist Int.rnationd,
ctopger & : 320

Daily Worker, October, 20, 1932; Weckix Vlorker, November,
39, 1332, o

For a dcatailed account of the history of the London
Busman's Rank-and-File Movement, sce He A. Clegg, Labour
Relations in London Transport, (1950).

46 It was in the 1935 Birthday Honours thot Pugh of the

Steclworkers, and Citrinc, guncral scercetary of the TUG
reccived knighthoods. 1They werc not the first trade-

union. knights, but what was ncw was thut they were knighted

honours wer:c bcstowcd by an anti-labour govcornmrht.

> 1,274,0000

specifically for their trade union work, that Citrine
had many yceors of such work checd of hinm, uend that the
Indicetive

of the strong position which thc¢ communists hz2d built up

" petween 1933 and 1935 was the narrowncess of the Gecnerzal Council's

majority when the Black Circulars craic up for cpproval

at the TUC in Scptember 1935: voting was 1,869,000 to
Peter Kerrigan could corrcctly clainm, at the
seventh World Congress of the Communist Intornzatioml, that
‘the change in our trade union work . . . has entirely
altered the attitude of the majority of trade unionists

to the party.' |
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47 Colc, op. cit., D. Lildes ST O Arthuy Horncr, (Ercic Unions

48

49

and Unity (April 1937): 'Thc tradc union rovement is 1in

the throes of a great revival., Tens of thousands of
workers arc joining the unions cvery weck. Branch meetings
were ncver better attended. There is hardly a scetion

of organiscd workcrs which has not roceived sSomnc slight
inercasc in wages, and nost sections ar. beginning to

ask for more . . . <The workcers fcel that they hnve a
golden opportunity in the next two years and they intend

to use it.' |

Pollitt had pointcd out so far back as 1933, in an
article in the Comrunist International of November 1 of
that vear, that thce Achillces' helol of the London busncn's
movement was that it was confincd to busnen and to London,
and indicatcd the nced to extend it to other posscnger-
transport workcrs in London and to the provinccs.

F.g., J. R. Campbell, 'The Futurc of Rank and File

Movements'. Labour Monthly, March 1933, and Pollitt in
Communist Intcrnational, January 15, 1933 and Deccmber




