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S We apologise for repeating a general analysis of the past ten years in an’

| essay attempt ing to°deal with the future, However," "% is not 'just for oligarchs
»/that. "he whoicontrols' the mesent controls‘the future, by his comtrol of the
G past" ~For.us this means not the rewriting of history it does in '1984' but

its u.nder St and l%o

i:+The other .necessary~apology is that mich of the nm'rative is drawn from
s:personal cexperience, We-do: not “think it" much» of:a’ presumption t0 assume that
,our ownpolitical‘experience 1is,: An a very'general way, typical, 'We fully accept
tnohsthat the oriticisms ofsthe movement derived’in“this essay constitute in every
B wayn,an auto-critiqua of ~our own past thsory and pradtioe. i
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The election of the 1945 I..abom' Govt. marked the end of an era of working

class struggle, For g majority .of ‘the working class' it represented the final
triumph;of sthreer’generations' of struggle ‘and’ aspira\ion - 'at last a social

gld tdemoerat 80'91?. W‘lth a huse majority would be able lay the foundation of a
Jinew QQciety. (3d 3D wadid A , H.\
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.We.are: still dealing with the ideological and’economic legacies of that'
society' +The: troblems of stabilising oapitalism and rebuilding European oty
Joenceconomic Jlife; of ‘shifting markets and a'new mode of Imperialism; the hreak-up
‘of::the 3-power alliance into’thel2" blocs' -the Cold War and the resumed arms

il race.xThese;Iroblemsxand the' way“ the Attlee’ govt Y dealt or failed to deal with
.them are the foundations of the era we are working in,

. The first truits became widely -appreciated in the 50! 8, The Age of Austerity,
-wof reconstruction, gave: ‘way’ to” the Age of Affluehce,*of high mass consumption.
.~ pa.The:ColdiWarpstabilised,” or- rather petrified, political life. The rapidly. rising
. soonsumercdemand,’cerried ‘on"the* ‘back of 'the ‘ooom in arms production, fostered
the '1llusion that: ‘$heifuture‘would be & steady’rise in'living standards’ ‘and that
full employment was here forever (these views were widely held among workers.
of Goldthorpe and Lockwood study of carworkers The Affluent: WPrker.) St i o

i Tt can:‘:be “oharacterised 'as’a’time ‘'when"all’ the"old problsms which had motivated
espoliticql tlife’seemed solved or outmodecL Little difficulties might arise ‘but

‘these wouldbe: smoothed out'in periodic adjustments. There wewe no great issues,
@;s and ,«<whenithere ‘were"those 'who advanced " problems to" this status s they were

| .«noisomepinterruptions*to the dawning of the coming Utopia. ‘They recieved noe\cho
...w,irom anyisectioniof isociety, 'Apathy' was- ~the" label ‘coined by ‘the frustrated

-~ left: to,xeify whatiwas a- genuinely widespread satisfaction with the status quo.
Politics thad “left the realmof conflict let alone of ‘class oonflict The !threat!

ofmorking '0lass emhourgeoisement, the outdatedness ‘of elass struggle, were the

d.sl‘ounds onwhich the Gaitskellite revisionists roused the only conflict of the
doy,, ~in order: to 'bring ‘the Part-y up to date' L TP

ool et bav i
¢ Suez;and HUDSBI‘Y Wea'efof little immediate impact at the time outside of the

gov.smell oiroles of the!.left, The'exodus of the best of’ its young intelleotuals
from jthe CFGB was. not “to have ‘effect until later,

v

The Bomb
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Thev movement of intellectuals to the left, out of’ the OPGB‘ the need far the
I.abour Party 'left! to ceme up with a weapon to fight the revisionist leadership,
a.nd the grcwing ideologica.l estrangemsnt ﬁ'om newer-having—-it-so—-good' of youth.
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found a meeting point in the movement against the Bomb, During the 50's groups of
pacifists, direct actionists, and other 'cranks' had been fighting rather remote
and pyhhric guerilla actions in the mud of the Norfolk bases, The needs and
organisational skills of the anti-gaitskellites enabled the issue to catch ‘the
hearts and imsginations of large numbers of meinly middle class, but also some
upper working class, youth, |

Depending upon their experience and local political comditions, the liberal
(ie, single-issue, emotional, ameliorative, non-theoretical) reaction of those
involved was radicalised by experience of debate, organisation, and conflict,
to varying degrees, with the status quo and the dominant ideologies, The broadest
layers were moved to the extent of providing the basis of active local workers
which brought Wilson to power in the Labouwr Party, amd, im I964 movided the
orgenisation and crusading spirit to take him to Westminster, This was, after all
y what the original founders of CND had really been after,

Others, due to the influence of the Committeec of I00 ( itself a ground for
ex-CP militants ) had gone beyond this point to !‘total! confrontation - a
recognition that it was the State they were confronting and not some phantom 'the
Bomb! , Their politics were still liberal in that they tendecd to be still single-
issue oriented, strongly utopian, and influenced by nonconformist millenarianism
to the extent that they were capable of great sacrifice but little analysis,

In short they lacked political acumen, Their politicel puritanism made them
prophets of a better world but unfortunately fitted them for little in this on®,
The incredible wrangles over the deified body ( now recognised largely as a
corpse ) of abstract '"monviolence! is perhaps a prime example of their strengths

and weakne sses,

It was the interaction between this group and seme of tho first - who had gone
ints the IP, the YCL ete, seeing the neced for politicel activity in its broader
terms, and who had been mogressively disillusioned by the inadequacies ef thesc
whilst still being in contact with the Committece - which provided the base for
what are, histerically, comparatively large ultra-left groups,

The !'Anarchist Revival!

The 'revival' has been documented and discussed but never satisfactorily
explained, Neither have its consequences becn examined, It is too simplistic to
say that 'exporience' led peeple to anarchism, unless we attempt to understand
what common factor made it likely that the 'anarchist movempnt' weuld grow at any
faster rate tham, say, the SLL - which did have an influence in the early yesars
of the Campaign, The answer is ideological, We have described the Campaigners—of-
the~left as radicalised liberals - their distinguishing charact eristics a
puritanical reaction to consensus politics and a disdain for organisation and
theory derived from unhappy experience im the labourite and stalinist groups,

The first influx were early CIO0 activists who had moved through 'orthodoxy! in
the 950's., They had some experience of the Gaitskellite revisionist controversies,

of Hungary, and of Suez,0n the whole their political experience was far broader
and deeper than the second and far larger influx ef kids for whom CND had been
their first political experience and whom a brief experience of Wilson had driven
to the stance of outright rejection ( on wvery moralistic grounds ) of orthodox
polities, b

Reading through FREEDOM in the 90's and early 60's ene gets an impression of a
much tighter, more determined and theoretically consistent group than one does
now, The smzll number of pecople,; based en London, who had endured the political
isolation of the 50's had, of neccessity, the clarity and persistemce to ensure
this survival, Long articles used to be featurcd on what was shamelessly called
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Anarchist Theory - especially remembered are things like a long series on anarche-
syndicalism etc,

The influx of newcomers totally changed the nature of the movement, There was

- no organisation to which anything had to be sacrificed ( indeed that was one of
" the attractions ) , everyone was s0 new that the few with expsriemnce of specific-
ally anarchist activity and ideas were swamped by others who mroceeded to apply
their own needs as 'anarchism',and these needs were, in the main, expressed as
reactions ggainst past experience rather than the logical working out of a
political position with its own positive consequenoes and demands,

Increasingly the demand was for the 'movement' to reflect this new consensus of
anti-consensus. The first AFB Conferende in Bristol in I963 had established a
secretariat to give some concrete existence to the owganisation. This was quickly
pulled down in the ensuing years,

We stated at the beginning that this narrative was derived from personal
experience as well as general knowledge of events, one case we should like to
give in evidence of general trends is that of the way the movennnt came to a
position on Vietnam,

Comrades of the then Harlow group wrote a piece entitled 'Neither Washington
nor Hanoi, but Peace AND Freedom', This article totally lacked any theoretical
basis let alome an anarchist ome, It was mainly pacifist moralism linked with a
strident but unargued rcjection of national liberation struggles, It was
succinetly criticised at the time by SOLIDARITY ; to paraphrase (since the
ar iginal is not availablc at the momont) " it makes no mention that Peace AND
Freedom are attainable only by soc ial revolution", It made no analytical attempt
to place jits attitude in any context from which ideas and aetion might be
derived - it was merely striking a stance,

The AFB Led/has no mouns of discussing issues, so when the article was re-
minted as an editorial in FREEDOM and pushed at the next non-representative
talking shop, the AFB !'Conference', it becams the main anarchist pesitien by
default , and indead the slogan 1s still used, It was never discussed, adopted
car anything at all - it just happened, It was typical in that it ecould lead to
no conclusjions about events or have a follow up in sustained activity. What had
happensd was that we had tail-ended the pacifists whilst ethers tail-ended the
Ieninists,

This state of affairs was possible because the movemcnt had never before been
in the position of having cven the remote possibility of a mass participation,
The question of the nature of ‘a mass anarchist movement was/is ncver raised (save
in occasional, uninformed, discussion of the CNT = we are surae that the Principles
of the CNT minted in the Anarchist Black Cross Bullotin, revealing a democratic-
centralist structure, come as a surmrise to most of the movement),

Having never thought of itself as playing an important role in initiating
campaigns and activities the movement was/is content to maintain the porspectives
of a small group of dedicated but isolated drcamers, This is in accord with the
past mode of wark of the Campaign and the Comuittec, What was to somo extent, in
the 50's, a roalistic appraisal is now becoming a self-fulfilling mrophecy.

Towards an outline of wherc we arc now ‘_
It is now‘ becoming evident that the 'txreékup off apathy' is at last extending far

beyond the mainly middle class milicu we have becn discussing, The economic

problems of the 39-64 Tory govt,, the dissatisfaction with the 64-70 Labour govt,,
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the increasing attacks on living standards necessitated for a 'rationalised!’
capitalism - coming to a head inthe Carr union legislation and Barber's attacks
on social provisions (parts of onc strategy) - arc respomnsible for a growing
wave of working class militancy motivated by the system itself destroying the
illusions which hed sustained acquicscence for so long,

Laurens Otter has suggested in numerous articles (FREEDOM 9,I0,70 and in
Organisation and Anarchists printed in York March 70 - it should be pointed out
that although we take issue with some of his points we accept the general thesis
ar: also that Laurens and Peter Newell seem to be almost alone among anarchists
~in at all considering possibilities for the future and eur options) that we &are
ind~sed faced with the possibilities of large scale direct action movements ,
initiated by other sections of the left, in which aemarchist faction work could
haiie a large even determining influence,

This presupposes a number of things, among them, that we have the capacity to
organise, service and maintain faction work; ami equally basic but more important
- thet in somehow tail-ending the Ieninists we can at some opportune moment seize
the initiative, One should avoid over-simple !'lessons. ef histary' but it seems o
us unlikely that, even when the movement , as in the past, is revolutionary,
rooted in the warking class, and theoretically consistent, it does not pay to
compste by giving our copponents an initial advantage, This is not to call for
further isolatinn but to suggest that we need to be more objective in our assess-
ment of ewr capecities end , at once, more ambitious in the use of them,

WF ARE FACED WITH A MOBILISATION POTENTIALIY AS IARGE AS THE ANTI.BOMB MOVT,
> FAR MORE FUNDAMENTALIY DANGEROUS TO THE CAPTITALIST SYSIEM, To be able to

operate in this situation we have both to ahsorb, understand and integrate the
hangovers of eur 'revival'! - to clear the decks for action; and to analyse as
rigorously as we can the major factors of the present cvents and prepare far
the ir consequences, Toe give an example - what is the relative importance ef the
Carr legislati-n and thz South African arms deal?

For the first we must teke issue with many popular misconceptions of revolution
-ary ldeas and organisatien inside the movement,

Anarchist organisation is not 'ad hec' (Terry Philips FREEDOM Aug 70). To
organise for the future is not so grandiose as to 'channel it' (ibid), Neither is
orzanisation the result of some spurious 'natural arganic growth! (suggesting a

sore-what qubious concept of'nature! and frequently and dishomestly adwanced at
Confercnces to avoid initiatives,) |

Anarchist orgenisation is based upon a dialectical relationship between
anarchist principles and the realitics of the situation we are working in, It is
 therefore decentralised and efficient, epen-cnded and effective, non-hierarchical
and capable of reaching ‘and implementing dccisions, Comrades who rcact o
democratic—centralism with an abhorrence ef orgamisation; to ILeninist theory with

mindlessness, tlrow away the baby with the bathwater,

To influence the future we must sec where it will be derived, The future is
created by human actions, (just as is'nature'), we must be aware which actions we

can help, which oppose, We must deteprmine which areas of conflict are basic and
which are periphcral,

To ignore reality in favour of a Utopia which is too pure to be concerned with
practical applicability is not to refuse to 'channel events! but to be prey to
them, To be at the mercy of those who create the ewents; for remember, nothing
'Just happens' - except in the theolegy of lazy amorchists, To atiack any formal
organisation of our ideas and our strength is not to rule out the possibility of
leaders but to create many of them - each in his own isolated semi-feudal fief,
To ignore the necessity and link of theory and practice is to effectively deny
any meaningful activity,and we have,
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Disjointed local activity:; often moving from ome 'issue' to another; unable
even to create a small scole programme of work over a period, characterise our
'mractice!’, In the event of a degree of small scale organising eg.squatters
(I946 and I968) 3 the campaign to turn Morriston Fire Station into a Youth Centre
(IS70) ete; the lack of theory and its comnsequencc is exposed par excellence,

The omission of an attempt to link present shart term action with the totality
of capitalist society and with the totality of the future alternative society,
mceics that when the short term issue dies, as it will, then so docs the
¢ornniousncss created by this short term action, The mressures of the system are
povcrful enough to erode understanding created by short term action in ordinary
pecnle unless thot consciousness includes on understanding of where the limited
act.lon fits in with the present totality, and unless that consciousness includes
an understanding of where the limited action fits in with thé totality of the
future society,

- Bitter personal disputes based upon spuriously advanced positions; battles
for the soul of the revolution/movement/Individual/reified anything, fought in
rezms of poper attacking and defending positions long since overrun by tiue,
This is ow !theory', Usually it totally replaccs even the metence of activity.

(see AFBIB for evidence on the above 3 paragraphs) .

- Is 1t an accident that the only coherent stream of theory - based on ANARCHY
- 15 derived from a conscisusly reformist element in the movement, (ANARCHY was
arizinated from a group calling themselves 'Rovisionist Anarchists').

11is situation is not just an 'inevitable arganic grewth', Indeed that attitude
obscires and prevents amy real appraisal, It results from identifiable historical
factors, Sore ef which we have already sketched, The only woy to end this is by

conscious understanding and effort, Not just by proposing any altcrnative or

reaction but by careful thought and full discussion, Any good proposals will fail
unlcss we rectify the basie mrobloms which at the moment do not cllow the kind of
thougit and widospread discussion whieh arce prerequisite,

When a movement is out of key thecoretically, such that its ideas arec not a
coherent guide to events, it replaces real work and discussion (which would involve
admitting mistakes and necessities), with false ones, which can absorb tho same
attention and energy but also act to effectively obscure the inercasing isolation,

It is in this light that we can understand the conflicts occurring st tho moment,
whetever the content of thc debates, -

To give a historical example, Trotskyism was able to play a small but important

‘in industrial struggles during WWII, since the Lobour and Cormunist Parties were

against any damage to the war effort, The trots gained influence and mmnaged in
1944 to establish the unity of all foetions in the Revolutionary Commnist Party
(which was the peak and conmtained hundreds of good militants)., Unfortunately Trot-
sky was wrong in medicting the collapse of capitalism after the wer, and the
trots got inereasingly lost to rcality - as we arc now doing, During the late 40's
and 50's their movenent has one long history of successive splits and dofections,

'The RCP crashed in 48, Cliffe's cscape, Lawrence and Grant defections, Haston's

turn te the Lab’our Perty, Healy vs Pablo, Pablo vs Posadas, Mandel vs Pable,

This is not to suggest that all the arguments then ( and the enes we have now )
are baseless,; but that the reason for such a climate,conducive to such bitter
wrangling, is the basic theoretical sterility of the movement.,eg. the Black Flag
criticisms of the AFB are accepted by many as very good but the positive creations
cf these comrades, theugh often heralded, appear te bc eithor aborted er phantom
pregnancies,
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It is beccause of this that we hope very much that this essay will not be seen
as another sterile joust., We would like the basis for the discussion we want to
- provoke to be the real situmation vwhich comrades will percieve if they peer
through the mist of 'revolutionary vs individualist' or 'violence vs nmonviolonce'!,

‘ Realiz: Part One

- Looking at the reality which forms the first part of our dialectic, we have
sa~d that a working class mobilisation is apparent, At thc moment it is clmost
e.clusively defensive, it wants te maintain conditions it had thought permonent
bu:: which capitalism cannet new sustain, Another obviously important factor is
tte nature of owr competition. We say obviously somewhat cynically foar it is
ro:aly taken into accaunt - at the 68 Liverpool Conferonce one editor of
FI'2EDOM dismissed the problem r@ised by Digger Walsh - that we had lost memy good
livertarisn militants to IS - as a non-problem, If they werc libertarions they
were with us, if they were in IS they weren't libertarizms. By this mrecess wo

shall get a long way,

The SLL have at last established what appears te be a viable 6 days a weck paper
Meoy will oimit that it is of wvery good quality. The ‘Ieague has very good indust-
‘rial contacts and its members wark very hard while they last, Its theory however
is at Ance impressionistis and mystifyingly esoteric (ef Tony Whelan's pamphlet
The Credibility Gap - an IM: publication/note we haven't donc anything on them),
Tc e aware of their weaknesses is useless unless we are capable of exploiting
them however, The Pilkington's strike is without doubt thr most important singlc
gtv.le this year - its ramificatioens are enermous - in questioning the rcle of
the CMWU alone it raiscs the questiens of trade union demoecraey, shop floor
org.iisatien ete, The SIL is doing very well in winuning influence cnpng the
Rars. and File Comnittec, With reason for it does hawve facilities to effer to
militants wh? are feeling ( and who are) ) isolated and fighting with their backs
to the wall,

The IM}/szxni:fxcus Icague are making slow but definite headway in youth wark,
Agaiu, they hare a reasonably well mroduced paper, but their koy asset is theoir
efficiency in the liason they maintain bectween all groups, cnabling them to make
the modt of spocakers that are available, and to be up to date with e¢vents,
particularly in universities. Bofore laughing at their size ( about 200 ) think
of the amount of werk we could be doing if we¢ had half the amount of application,
( =% should g» without saying,but of course we should point out that we arc not
arz1ing that we should copy their form ef arganisation, merely stating that their
erticiency and sheer hard werk is to be looked at and where possible learnt from),
They will be able to play an important role as the governmment procecds to tighten
up on students,

The IS would not have attained their size and influence such that it is if a
decent libertarian arganisation had existed, It is an unholy nixture ef libertar-
jan and Ieninist groups. The attempt by Cliffe to compete with I by out-trotting
Mandel will make this alliance increasingly unsteble, BUT do we have any capacity
to attract these corrades? In fact, the flow has been the other way., Good corrades
(for the most part industrial militants rather than students) hawve been lost

without anyone attempting to undarstand why,

sk sk sk ok ke ok ok sk sk ok sk sk ok sk sk S ok sk sk ok sk sk sk ok sk sk ok s sk skt sk skeok sk skok

S0, let us now attempt to sum up what the situation demands and then look at how
these needs can be applied in the light of amarchist principles,

We must be able to add force and di.réction to industrial militancy, This entails

~8
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being something worth listening to and nut just nice blokes in the bar, It
means being a movement workers can use in their struggles, There is a world of
difference in being liked and being “listened to,

The biggest weakness of industrial action is lack of eommnie¢ations, To be
successful and defensive strike needs to be gble te commnicate to the loesal
workers the day to day mogress of the struggle - the strike committees (espec,
uiofficial, rank & file ones) need simple help like duplicatars, typewriters,
‘L lephones, loudspeaker equipment etc, and sometimes many hands for warking

:om, (Again, we are not advocating mscling in on workers' organisations but
pwn‘cing out that they ere not 8t. all times invariably well supported - anyone
v:th experience of rank & file and tenants work will know that at points
vaisiders can be ef great use ),

At this level a geod local greup, that is known and respected, can suffice to
be of use in the initial steges, To win it is necessary to get the reasons for
the aetion out to other workers amd to pcople in the street, This rolo can be
played by a good local group with facilities available - but herec it calls for

¢.tablished contact with other groups of workers, local branches, trades
c.aneils,

To be effective in a long struggle it is nocessary to organise sympathy actlon
i ~ther parts of the same combine, industry, town etec, It calls for blacking
¢ =#20ds and raw materials by transpart workers and other, totally differcnt
t7-..es, This mecans that all the previous facilities must be magnified in scope
a..-- coordinated, ( Don't forget that these links also represent, to us as to
no- one else, the potential embryonie farm of a new social order). This requires
tL. capacity to carry eut oagitational work as well as, and alongside, the
mrely suppprting action - to broaden the experience of those engeged in the
fibht In tarn this calls for a reasonable theorctical lovel eof owr militants,

vself achiewed only by realising that education and erganisatisn are not just
things we 1w -:ach to others, but things we¢ mraetice ourselves, all the time,

T> be able Lo smead the idoas of anarchism we need a press that can intorprete
the vents of the day in terms of the mesent society, such that an increasingly
cleur pieture of its interrelationships can be drawn, and, equally important,
in terms of the end we: are consciously secking and centinually advancing as the
beris far eny action we indulge in, (Suggesting a more self-critical apmroach
te eur wark as well as a greater regard for really sweeping reappraisals as often
e possible ), The press will have to be in very close contect with the laeal
%% ﬂlps, who must feel close enough to it to regard it as a corolary of their

activity to send in reports and thus provide themsclvec with an additional
weapon, More of this in the next section,

This is a very brief description, not of the optimum situation, but of the onec
necessary if we are to play any role in the major ewvents whieh are going to
happen and which are already happening (the municipml workers, the miners, the
coming struggles as regional uncmployment soars as a result of tery policy,)and

of all future conflicts, We cannot avoid their consequemces in our organisational
structura,

Comrades, ask yourselves honestly if we can at the moment fulfill even tho

minimun local needs, let alorc the regiomal and nationml oncs, We answer, as we
feel everyone must, that it is not likely.

Of course the above is cemerned with clarifying what we think are the basie
mroblems and events which we are being presented with, It is not to argue that
they are the only mroblems, Because an emphasis must develope in revolutionary
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work ( which is what we are arguing for) it is a great danger 1o lose sight of
the totality of the altermative society - or if not to lose sight intellectually
to do se in practice by omission,

We are thus not dismissing the questions of youth culture, women's liberation,
child~centred education, 3rd World poverty, and struggles in the 3rd Woarld inm
genereal, but we are suggesting that they are facets of ene main struggle, the
major point of which must be man'd liberation from his degy to dgy exploitation,
the method of which must be a growing e¢lass consciousness, and the end of which
is workers' self-menagement of society, Without the continual emphasis one the
other points the main factor is not achievable (viz, the sterile posturings of
the Institute of Warkers! Control) but it is nonetheless the central one,

Freedom mrans Responsibility

We now have to attempt to eutline the kind of movement which is the logical
outcomec of the previous sections ef analysis,

In a federalist structure the nationnl body must reflect the dec isions and
day to day control of the loecal groups, since it oxists purely to enable them
to deal more effectively with common problems and limes of wark, The local
grcup is therefore the starting point for owr attempts to bring about any change,
One of the problems - derived from the resent state of communications - is that
it is very difficult to get any idea of exactly how greups function at the momomt,
It is possible though to sketch a few points of a heazlthy group and to deal
generally with those problems that secm to be widesprcad,

A healthy group must have two parallel emphases, it must be political in that
its members muist have some ‘idea of what they are doing, why they are loing it,
and where they are likoly to end up, It must also consciously attempt to put
its libertarian ideas into mactice in its own strueture - indecd the group
structure shouid be seen as an important laboratory for ideas - for the sake of
shorthand we can say that it must be non-hicrarchical,

It must be emphasised that these two are complementary, omphasis on the politiecs
alone can lead to an unafficial leadership of the activists, those who de the
most arc more likcly to have sparked off in themselves nes ideas which lead them
to make the initiative and to continue to do so, this can lead to an accepted
hierarchy of the experienced ~ entirely unofficial but nonetheless powerful, it
gives rise to social disintegration of the group, which may express itself in
very loosely defimed but bitter political differences, It is caused because
people are aware that somehow the structure is not undjer their control, As we have
outlined it, this arises not from a plot by the ectivists to gain control - indeed
the situation runs them as much as amyone else - but from an emphasis on the work

and a lack of concentration on the group itself as a political and social problem
to be tackled,

Enmphasis on the internal moblem ef the group's nature can lead te a perfectly
harmonious social group/ bar crowd/ student clique but is basically introvertecd
and consequently incapable ef sustained political activity,(Which is not to say
that it may net be very effective in shart term wark, which may gelvanise overy-
one to aect together fer the moment, The woark however may pose problems which load
either to a change in the group or the dropping of the activity,)

Toe deal with both these problems together demands a great deal of individual
responsibility between the members, oxpressed in a regular shifting of jobs and
functions within the group, Also it is important that these functions be clearly
defined, not in the method of work but in its scope, so that it is easy to see
the totality of the wark that is being done and the nature of the group's workings
can be clear. - looseness of this definition helps the rise of the meritocratiec
clite of activists and the consequent splits and alienations,
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The continual change of people fulfilling these functions must not only be
regular but it must bec understood exactly why this practice is adopted and what
the qualities being sought arc, For an individual to continue in ome function
for an undefined length of tims, is to create a situation in which that individual

may develope the tendency to believe himself the enly person capable of the
function, |

If the functions are reviscd periodically the person who takes over may well be
less efficient through inexperience, but can only develope efficiency when presented
with the responsibility to do so. This system means allowing the niethod of
accomplishing the job to be interpreted by the individual in his own terms, SO
long as he is efficient in regard to the job it does not matter that it is
performed differently - in fact self-confidence and responsibility are more likely
to be achieved if this degree of lattitude is given, so that the individual does

not become alicnated by serving a rigidly prese¢ribes ritual (prescribed by statute
or by tradition),

The definition of efficicney will be the degree to which he carries out what
other members of the group/ regional group/ national body determine as being the
funetion involved. Thus if after .a trial period the individual is agrescd to bu
incfficient, the job can be passed on without the personal implications of either
a totally formal or totally informal situation,

The problem with attempting to segment the life of the movement into any division
eg local/regional/national is that each 'layer' reacts upon the others, This
division is necessary to attempt some kind of outline, but we do not apologise if
in the discussion of ene we leap into another -~ we hope it means that it is at

the level being discussed that implications affecting the other levels becomse
apparent,

The next section we come to are regional/interest groups. Regions should
consist not just of groups in proximity to each other, but also in areas with
comnon problems eg, & common industrial background, a common mroblem such as
being a 'depressed! area (and we suggest that there is a real possibility of
the problems of these areas being exacerbated in the near future, which will
demand jJjoint discussion amd exchange of experience between, for instance,Cornwall

Durham, Northumberland,Scotland), School and university comrades come into this
category,

Similarly, interest groups - commnards, youth culturalists, industrial militants
teachers, and so on, What should unite these varied and to some extent changing,
and certainly overlapping, groups are the real links of regular discussions (see
section on the urganisation of conferences) and of newsletters, Each of these
groups mist be concerned to feed back its deliberatiens into tho movement as a
whole, Conferences should make a point of inviting fraternal delegates from
groups and arcas not immediately concerned, The publicat ions and correspondence
should be circulatecd throughout the movement,

What we need at the moment is not a paper organisation to replacc a paper non-
organisation, but mrecisely the thing amarchists push at others - a growing,
intertwining netwirk -, We do need a kind of structure mwecisely to allow this
diffuscness and to get the most eut of it far everyone. In a word 'doing your own
thing' needscoordination with those who are doing it too, and then the ability
to tell etherc doing somsthing else what you have learnt,

We aore net therefore advocabing a utopian blueprint, but putting forwerd a
negessary attitude to,eur movement, from whic¢h the needed arganisational furms
are derived, Ideas and enthusiasm are not born eut of thin air, therc are forms
of organisation which can play an important role in their genesis, We nced te
dcetermine what we want to be in order to achieve it,
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The mroblems of national organisation need te bec broken down, Thoy can be
discussed seperately but for us they must hang together, Firstly, there is the
questior of conferemces, The inadequacics of our present annual conferences are
so widely recognised we shall not dwell on them, For any conference to be
effective/fruitful/worth travelling for it must not only be rerresentative of
the people it purports to serve (in this case the 'A¥B'), it must also have the
means by which everyone can learn what is to be discussed, by which everyone
will know what has been discussed, and theh, a means by which cellective
decisions can be effected,

Gonference material amd discussion documents must always be circulated well in
advance of the date, ( It must not be called at short notice, have ite agenda
made up on the spot, or, having an asgenda, not make the arguments around it
available as much as possible for everyone to diseuss beforechand - not just
the people who turn up ) If this is not done, Conference will continue to be
unthought-out in its discussions, unremesentative in its composition, and
impotent in its results,

The next and parallel point with full discussion throughout the movement
beforehend is that conference decisions should be a reflection of the state of
opinion throughout the movement after all the available points have been discussed
This means mandating delegates and voting where necessary,

The simplest system for this is that the votes ef a group be determined by the
number of members,,with a maximum and a minimum limit ie, 0=5 members I vote;
over 20 members 5 votes maximum, This can take account ofmajority and minority
positions within groups by allowing the splitting of their votes, This system
still allows anyone who wishes to take part in the conference and discussion,
whilst guerantecing that the conference, the discussions and the docisions will
be the property of the movement as a whole, rather than that of whoewer gets
along to the gathearing, It also meens that we can then aceuwrately determine the

state of opinion inside the movement - somcthing we have absolutely no mwans of
doing at the moment,

Tuv turn aside here,we must point out that we arc not after a position of
majority domination, Written into all dissussion and decision at group,rcgional,
and national levol, mst be the right of minorities to organdgsc and carry out
action, on any issue, at any time, in any field they moy wish te - this is the
practical middle point between majority hegemony und minority veto of the rights
ef the mmjoarity.

This active encouragement ef what might be termed factionalism, or less emotive-
ly, sectionalism is mecessary to allow the full development of all streams of
thought and their fruitful interaction, The current system of agrecing te differ
without either side thon being able to do its ewn thing is merely to stifle
discussion, action,and understanding,.

Having rcached its decisions the cenfercnce mist then ensure that all its
¢onclusiens arnd the differing intermretations/emphases offered, are available
throughout the movement, Full minutes must be sent to everyorw, To ms this iiplies
the movement ereating a far more efficicnt tool fer ecommnication than exists at
mresent, A secretariat,

Without this practical realisation of our dotermination to control and understand

our own movement, and lacking the machinery threough which the course of our work
can be checked as it is applied in the localities, then we shall continue to be
lost, The consciousness and coherence we all want to generate at owr conferemnces
mist be integrated into the movement at all times, not just omece & year, The .
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secretariat should be elected at cach conference, and should be under recall by
the initiative of any group calling a conference or circulating a position of
no confidence in the present nembers or structure,

The particular rzans are ohviously for discussion by the movement as 2 whole eg
whethar one group or more should be the nwiber necessery to calla choeckup
confercnce on the seccrctariat, whether it is desirable 10 have seir continuity
ie replacing as a rule cnly 2/5 of the meaabers etc, But we should mnke it clear
that the mrocedure for such a conference of recall should be the same as thet
we wish to introduce far all conferences - that is, plenty of warning, and
plenty of mior discussion, The secretariat should be responsible for the indernal
commnication of. the movement, In sonme cases this many be a duplicating of certain
features of all the particular concerns of regional/interest groups - this is
not a uselecss repetition but should be an integration of information and a
useful means of feedback from the particular groups,

Alongside the arganisational structure are other problems which are national
in scale, The @imary onc being @ opaganda, The corolary of trying to let recality
into the movement is that then we can face out ond o¢t upon that reality, The
mzans by which we do this includes all our publications, The publications nced
thercfore to reflect the movement, the only way this is possiblc is for the

movement to sontrol its press in the same way as it must control its own
organisation, '

Just as the nore effective orgonisation of the interest groups will enable
economies of scale in making use of available speakers and specialist knowledge,
the more effective comrmnication and cooperation of the movement as a whole will
enable us to mroduce, maintain and develope a national paper which will be a
real weapon, It might be possible to edit this upon the lincs on which AFBIB is

supposed to work, The clection of an editar/board scontrolied by similar mcans to

those governing the secrctariat, would probably bec the niwost likely to succeed at
the morment (if only because of the financial difficultics of regular delegate

meetings).

It is certain that unless the paper in a recal way is under the control of the
moverent, it will fail, One of the lessopls of the perennial and rccurrent crisis
of FRELDOM is not that the movement is not grown up e¢nough to have a paper, but
that it is too mature, even in its chaotic state, to put up with NOT controlling

its paper, -

Another national matiter is derived from the continual ¢gmphasis we have been
placing on practical and theoretical problems, This can bc called - for rcason
of shorthand rather than grandiosity - the preblem of our internal, rmtual,and
self-education, We fecl that this need too shuuld be accounted for rather then
piously repeated, We advOcate a planned scheme of discussions - not to exclude
local and rcecgional initiatives but to strengthen them if they do exist - derived
from the national conference, Something in the nature of seonfercnece agreeing to
hold schools/gatherings as well as those we hope would result from the co-ordin-
ation of the interest groups eg, national liberation, commmnes, the elass nature
of the bolshevik/stalin derived statcs, child-centred education ete, Organisation
of thuse should he discussed at conference and either allocated as furthor . tasks
to the secretariav,ey bettcy given to specifie groups/people to ensure that

papers were rrepared, the necessary pre-publigity and diseussion arrangced and so
On,

The result of our proposals taken together would be continuous flux of idecas
organisations, activities, ALL of which could add to the sum total of knowledge,
of fulfillment and of progress, It is the only means of ensuring a healthy growth,
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Wie therefore core to the last and most contentious point, The one thing which
we feel underlies all the others, This is the question of finance Tor such a
flux to be mmintained, will involve considerablc cxpconse, production of a paper;
- well-prepared conferences; discussions; vastly improved scope of internal
comrunications - in the sense of both continuity and volume as well as
regularity; it is necessary to not only have a reguolar source of furds but also
to have some idea of future income by eans of which expansion can be planned,
To us this implios a membership orgonisation, Befarc comrades die of apoplexy,
let us clarify this, :

| . &

We need BASICLY a membership orgunisation, but not exclusively ons, By this we 3
mnean that we would not attempt to exclude from groups, discussions and confercnce
those who felt that !'joining' was against their philosophy, we would not restrict
the d&iscussion on the usc of our facilities to menbers but we would rostrict the
decision in such a way. In all of this cssay's recormnedations we have attempted
to reconcile the maximum diversity with the mexirmum effectiveness, we feel this

reaches its logical conclusion in the question of rembership,

Member ship is the reans of co-~ordinating and directing our mutual efforts - it
is not a means of dictating them, sincc alongside the particular proposals we
have advanced, has been the contiual need to organise discussion about theu,
before, during, and after, theoir implementation, Our organisationnl proposals ere
not final but should similarly be open to contiual ehange,

HOWEVER the cirele is joined by the fact that we cannot orgenise such discussion,
historical, theorctical and practical without the basic organisational mcans to do
S0, To do the necessary research into anarchist and socialist forms of organ-
isation and then to disseminate it involves exactly the kind ef structure we have
sketched, which leads us into financing and maintaining the means of doing SOeeee

In Conclusion

A) Analysis of the present anarchist movement leads to criticism of the lack of
c.oherent, integrated, theory and practice, This general statement has been illust-
rated in this pamphlet by an emphasis of the impotence of the movement in the
industrial situation at the moment,.

This emphasis should not be taken as an excuse to brand the authors(and
supporters, if any) as ONIY concerned with the work mrocess,

Our political and social 'theory' leads us to view the control ef capital
from industry by a state and/ or capitalist class as the basis of capitalism, and
to discern that without werkers self-manngement over the moduction preeecss, no
social change can be anything but a referm of the capitalist system. Limitcd by '
the present mrocesses of power, only isolated and limped change can be achieved,
Only when workers control ofall production is understoof as the base FOR CHANGING
THIS SOCIETY, will soc¢ial changes integrate into the formation of the total ;‘,
liberated society,

The fight for workers control -(power in the hands ef all workers,in control
of the work process, eonditions, and decisions as to what it is mnecassary to
produce etc etc - so that work beeowes not a neecessary degrading evil, but a
creative part of the livaes of the people involved) - GANNOT be detached from the
fight for the integration of the individual's life - the decompartmentalisation
of werk frem lifo; of education from the developnent of feeling end understanding;
of the rols of women as human boings other than mother s/wives/ 86X objects/under-
persons etc, (The definition of workers control is the central part of our thesiss
the idcology of authoritarian left-wing groups, which does nat cause an integration

~of work with other aspects of sosinl and personal life is NOT what we are attempt-
.ing to erecate,)

That the anarchists of the AFB are seperated into isolated interest groups

with no commnication and integration to achieve o total consciousness of this

s i&
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and the future society, is & measure of the inefficiency of the movement in its
attempt to develope a social revolution, Unless we 'put our own house in order!
at least to a degree whiech enables further evolution of ideas, we should not
delude ourselves that a society can be ereated in ow visions,

B) The present lack of organisation is secn as the wause of the present ills
An organisation is necessary to cnuse communicotion and integrate the mesent
isolated individuals and intercst groups (teachers,industrinl activists,artists,
commnards, sociologists, scientists ete). The liberated individual does not
seek to compartmentalise himsclf, he sccks to commnicate and develope a total
consciousness of himself and of socicty,

Hence this attempt to analyse needs, and, ercate a farm of orgranisation
which is efficicent in acieving the social revolation we desire, Such an orgon-
isation will enly be efficient in so far as it reflects that society, and in
so far as it causes the internalisation of that society in its participants
(that is, comrades themselves developing their own liberation,)

C) Suggestions for the organisatien of the present anarchist movement are based
on the conclusion that cammunication and discussionsare our most crying needs at
present, We hope that cur suggestions will be utilised for ongoing analysis -
learning the lessons of local section throughout the movement, teach-ins on past
crganisationsl forms of past allied movements - CNI', Wobblies, Commmunc etc,
analysis of mresent research in education; science; with an attempt t72 merge
these into the ideas ¢f the future society, or to evealuate at least where they

fit in with our ideas,
S0, let us not pretend that WITHOUT CGRGANISATION OF CONSCIOUSLY CRiuaiTiD

FORM, ONGOInG ANAIYSIS AND DEVELOPMENT OF THEURY.[ ITH.PRACTICE ViILL TAKE PLACE

a—

D) The gemeral proposals in this dccument must therefore be seen as a first
step towards the cohesion of many disparate elements into a consciously organised
inovement, The concrete organisational yroposals, if implmented, should themsclves
be the subjecct of decbatec, testing -~y 21is - and change, when better forms are
disccrned, ‘
Ro Atkins,Keith Nathan & Colin Williams
York, Novem bar IY9th I3970,
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this pamrhlet was first jproduced as a discussion papcr for
a Confercnce of Northern Anarchists and Lancaster Nov,I970.
It vas adopted as one of the documents for eirculation with
a resolution en the reorganisation on the AFB which was to
be moved at the Liverpool AFB confercnece in Deecember, The
result of the AFB conference was the acceptance and carrying

‘ out of that resolution which called for a 'ruarganisation
?‘ conferonce of the AFB' - decided to be held in Ieeds Anril
1370,

This edition (the 3rd.) has been produced as-enc of the
documents for that conference, Its authors have resistcd the
temptation to update it and refer anyone interested to later
pamphlets for a more developed argument, Especially Laurens
Otter's 'Theory and Praxis in anarchist organisation' (5p),
also publisned by ORA,
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