


LETS HAVE EQUAL LIVING INCOMES FOR ALL
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By (Equal" I mean equal. (Unlike hy-ocrites who preach
equali ty and defend "differentials" and "incentivesW%)

By "living" I mean -not a working wage, and not, repeat NOT,

a parasitical 1ncome(prof1ts, shares, or rent.) I also mean
ETVTN” not just surviing.
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By "incosmes foriallt'I”mean paid to each individual verson,
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eqgual for all adults and equal for all caildren in given
categerien: of age and maturity(though at different rates?)

PART ONE THE EFFECTS OF SUCH AN IDEA WHEN BROUGHT ABOUT.
PART TWO- BACX TO THE THIPTIES??

PART THREE THE IMPLICATIONS FOR FIGHTING FOR STiICH A DEMAND.

PART ONE
WLETS A20PTSH THE WELFADE STATE

~ The Welfare State has always been contradictorv: in
part it was whatthe labour movement has managed to win from
the rullng class by struggle; in »art it was also a way the
ruling ciass has managed to stay on top and avoid rebellion.
Unrest was containdd in two ways,by ideas and practically.
(a)_ by ideas; an elaborate smokescreen of paper rights grew w
which reinforces the consensus notion that in Britain we look
after OQur own(as if "WE"™ we-e us.) Moreover when it suits the
bosses the wo rking class can be diverted from class struggle
and turned against claimants,who can be presented as snoon fed
by a kind gud much abused Santa Claus, the Welfare State.

Polﬂtlcallz_wt ie useful to say we clainants have got it easy.
(b 5 ctically ; a certain amcunt of welfare is useful for

keenlng‘?EEYt and class bi tterness down on the onc hand to
maintain do mestic spending to keep the economy turning. Yet

on the other hand emnloyed workers must have a social awareness
of the dangers of being poor- so the noor must be degraded

Just far enough to nct as warnings to workers as to their fate
i1f they don't keep their. noses to the grindstone of work,and
the Arse of Authority.

The practical reality of the Velfare State is therefore
like a see-saw balanced jerkily between two opposing forces:
the neoprles need (and treatened fight) for a certain lavel of

welfare on the one handj;and on the other side the State's
need,because 0f the danger o €' undermining the idea of work
and of nushing wages up,to maintain a glven.level of poverty
but not too muchl

My idea for equal living incomes for all(which is
only my idea and is in no way the policy of the National
Federation of Claimants Unions) upsets the balance completelyv.
The see-saw falls down on the side of the peoples'needs for
welfare,which can only be met by tie ~eople tiemselves living
in a good SOC1etv. |

- FL. @ 2 " - - : -



.The force of peonles!' needs can be seen in the benefite
that exist on paper: the system's noeds van be seen 1in the

actual :procedures for claiming these same benerits, For
example,a special allowance is as they say-'allowable' for
medical diets; in practice many claimants with special diets
do not know they are entitled to this allowance. Is this
just an accident? That this is no accident can be seen by
looking at the forms that visiting officers use on theilr
visits. There is a special pnlace on the form for the visiting
officer to write down the answer to the question 'Do you have
any savings'. There is no such space for asking about any
special diet or heating or laundry problems the claimant
might have. The visiting officer would not get into trouble
for not asking about diet--whatever the liberal training
instructions he may once have received to the effect that he
should have regard to all the possible needs of the families
he or she would be visiting. If however,he or she forgets to
ask about savings and the Deprt. discovers too much has been
granted bv mistake,the visitor would be in real trouble.

The balance of the see-saw can again be seen in the
question of long waits at the offices;the system says that
benefits x,y, and z are available if only claimants will avail
themselves of their righte. The only thing that stops them
according to this fairy tail is irrational notions about
'pride' that are a hang-over from the bad old thirties. 1In
vractice claimants find the long waits at the offices are
still degrading §pd depressing,what with the gloomy
institutional surroundings, the lack of facilities(toilets or
drinks machines for, example) and thenbeing, put through an
interview in anicily hostile atmosphere in which one is nmade
to feel like a criminal b the degrading questions and checks.
This is a sort of humiliation ceremony that people are dead
right to feel as being humiliating. People are too 'proud'’
to claim,but why? Pride isn't the trouble,the system is.

And yet it would be misleading to ask why the system
isn't working. 1Ih one way it definitely is workingl Payments
are being kept down to a minimum very efficiently indeedl
If we agree witia the liberals that the business of claiming
is degrading,we should not follow the liberals into asking
why the system isn't working with a view to getting some
adninistrative improvements. Repeat: the system is working
it's working verfectly efficiently in terms of the need to
have us as object lessons to encourage the o ystem's wage
slaves to keep slogging away. - :

To provide more officers to cut down tThe waiting time
would onen a flood gate of claims. Instead Of the liberal idea
of paper benefits being there to. meet fixed denands,the actual
supply of these benefits creates demand,as in the supply of
health and education. The same general rule applies to the
taking of signed statements and checking the details that a
claimant gives. Not to do so would lead to huge eXpense,
both from 'genuine' claims (encouraged by the pleasanter .
atmosphere) and from the so-called fiddlers. These bureauc-
ratic:- checks are not the result of any kack of 'trust' on the
part of the officers as the well meaning liberal might try
to suggest. They are there because they are NECESSARY. They
have been built un over the years by the ruling class as
generation after generation of poor people tried to get o
their share of society's wealth one way or another,by means
defined as 'crook',.
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Exactly the same pattern of fiddles keeping one step ahead of
checks can be seen in modern industry with its endless 'signing’
for everythlng. Industrial theft 'loses the country? (rhubarbl)
about a hundred times more n0ney than social security fiddling,
and both are dwarfed by the 'fiddles! 0of the rich. And none of
them are in any way'immoral' or cheating or ageinst the rules
of the game. Grab is the name of the game. It has no rules,

at least no agreed rules. For there is a class war going oOn.

To direct too much attention to how oftéen the rules get broken
in industry would be dangerous for the system-- hecause it
would tend to suggest the political meaning of the workers own
actions to him. But a big commission ofi fiddling by claimants
suits the system fi ne, because ur to now claimants have been
on the defensive.

Finally let us gun down one other popular 'explanation?
of why take up rates are so low. Poor people,we are told,are
too ignorant of their rights unlike the educated middle classes.
We are 'ill informed!. If a man stood in the market-place
giving out five pound notes, there would be no problems of
'communication?,no need for million pound publicity campaigns
by television and nress. The news would get around the town
like a flash by word of mouth. It is precisely because the
actual S,.S. offices do not give people their money(at least
not without a fight),that people don't imagine they'll ever get
all these fancy benefits. Theyv'e learnt from experience.

(the man dishing out fivers in the street is a bad example in
some ways. Peoprle would have no hesitation in informing their
neighbours about the free fivers,but about social security
matters there is a certain tact and scnse 0f shame that decreasecs
the speed that people get to hear of socjal security benefits.
But again we must ask WHY )do neople feel ashamed to adait they
are on social security. WHYdo people get to hear of such matters
relatively slowly, as if it was about the nearest V.D. clinic.)

Low take up rates are a getting problem, not a problem of
communication, a System necessity in the present, not a relic of
the thirties problem of pride.' Low take up rates are not Jjust a
problem of t'efficiency! to be solved by some new arrangements
by this or that Minister of Social Sccurity. Nor can they be
got rid of by pious exhortatiors to clerks to be morefunder-
standing' or to claimants to be'better informed® as to their
rights. Low take up rates arz the chink in the curtain which
let us see what the Welfare State is all about.

m
w The scheme would guarantee everyone the power to buy

the necessities of life,to get them to understand themselves
¢ 'd without endless queueing up and form filling and means =
testing. FEach community could pay one giro rer fortnight to

every citizen., This giro would be paid as of right and even

the meanest child torturer could not be deprived of his giro,

since every citizen would realise that to allow the comnmunity
commnittee arranging giro payments to withold the giro for ANY
REASON AT ALL, even the'best' would be inviting trouble and
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The sizec of the giro and what it covercd would denend on many

factors: the scarcity of raw materisls,renorts from the factory
committces, liagon with other communities, and the desrece to
which many nccesgsitics had been taken out of the money economy
altogether e.g. water and pavements at nresent,frece buses and
troins? free bread and basic groceries? free telephones? free gas
and electricity? free housing?? Naturally such decisions would
be taken at mass meetings after the fullest debate and the committee
in charge of nmaying the Ycommunity dividend' giro would be purely
administrative. (see also a scheme for a Nationnl Dividend by
Gilbert Rac, 1963,Philip Bros aand Weir,Mulham,London.)

The need for a clabhorate centralised Bureancracy would be
avolded. It is the inhumanly centrnliscd system which devperson-
alises the neople who work in it, not vice versa. Therefore only
this sort of remedy-—----and not anpeals for nicer or better trained
welfare officers-—-—---can really malie our system of looking after
each human., For Claimants Unions to'marticinate' in any way
in the present bureancratic machinery is pointless. On the other
hand even if every single person received a generous living income
there wonld still be a need for a certain amount of organised and
formal community care, certain welfare fanctions would still need
to be carried out in a conscious way. For examnle,meals on wheels
or street pnairing of old peovnle with housewifes or househusbands
who were cooking a midday meal anyway. Additional payments for
the special cases,for the disabled peonle etc. could be fixed
up without the need for burecaucratic checks since local people
would know each others circumstances,(provision for secrecy could
be made by importing randomly picked ontsiders when required., )
Claimants Unions should see themselves ultimately dissolved in
local mutual-aid patterns and informal care happening naturally
in new household and community patterns (includinsinew architectural
patterns emnhasising community values as opnosed to the nrivatising
and isolating cffects of present building.)

The reason our present welfare system is always so short of
tpained people is not just because of low pay,(since they aren't
making profits for a boss like car workers for example.) There is
another important reason which is often overlooked: the system
constantly neglccts, squanders -or actnally destrovs the notential
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welfare resonrces of the whole community/environment. I think
the Social Security .aspect of the Welfare Statec can best be

anderstood in relation to all the other welfare bureaucracies of
tonr! Welfare State. Because of this I will stray a little from

S.5, to goin the comparisons we need.

WoICaTTON
Teachers are 'in short supply' because (anart from comnulsory
ond often boring schools) the whole society with its interesting
goings on and its adults who know things is closed off 1o children.
In non-school environments children learn quickly and naturally,
for example,learning language in the home,games and rhymes in the
playgrounds,watching Daddy fish,learning how to play truant or get
into football mntches free without getting caught. Education
means everyone learning,and this does not ndecessarily mean snecial
nlaces called schools,or special people called Teachers. In the
U.S. nobodyhardly is talking about "progressive'schools any longer.
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More and more peonhe are talking abovt abolishing schooling and
making the whole enwvironment more educative and safe for exploring in
various ways, e.g. opening up work--places,creating free access to
information and arrangiig link-ups with skilled adnlts sharingzg the
same intercsts asg you. Why then do schools exist? To make kids
thinz that they can learn only frém .anthority,only zet nraise from
a Boss. To make them into disciplined robots all ready for their
narrow ruts in the system-----humourously called the "hbig wide world'.
The kids are fighting back with riots,?jailbreaks', sit-ins,truancy
insubordinationsarsing about and refusals to be panished.

Bducation is a.ggzngnLuﬁgggj;on.of a healthy individual
and a2 healthy society. The Stante Bureauwcracy bit,comnlete with
lels(schools) and Jallers (tcachers) ,only meets the need of the
System. The needs of the peopnle are for learning,which does not
necessarily have anything to do with being taught. Again we have

the see-=saw which is what the Welfare State is all about.
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Nobody is saying we can abolish disease-~--but why the
constantly increasing demand for various kinds of medicnl, dental
and psychological treatment? Plenty of societies exist even today
with rather few diseases,healthy teeth and small mental stresses
on people. If you can't talk over your problems with the woman
over the garden fence,then of cour ¢ you need cquacks and head-
shrinkers to sort you out. If you are constantly in a rush,caught
in traffic jams,too tired for love and busy to relax,then of course
vou'll got a heart complaint. But it& patterns of life we need,
not new 'miracle! heart transplants. In our case as claimants,it's
warm dry rooms and few worrics we need, not doctors to treat us
when our shitty environment takes its toll. |

If we cat bad adulterated food full of small traces of the
noisons from our polluted environment,of course we'll fell off-
neak,have headaches and be vulnerable to illness. The Medical
Officer of Mealth for BMastbourne has showed that 50 per cent of
children given 100per cent wholewheat bread and an otherwise
roasonable diet remained free from any tooth decay. This result is
vastly sunerior to 'miracle toothpastes' let alone flonride in the
water,which causes poisoning of the skeleton(sec'Your Tnvironment
No.s 1 and3). In other words we don't want more dentists at all,
we want fewer by creating a healthy environment,dietyetc.

The same annlies to other medical people,especially the orthodox
medical neople recognised by the State. The same conflict as
before can be scen:the needs of the nconle for more health are at
odds with the needs of the medical bureaucracies for more medicine
and the industrialists for more crap in our environment,and more
stress in our lives. Actual headline: 'Operation a Success - esw—- -

But Man Dies!t .
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Nor is our unhealthy environment due to '"Technology' ssince
ttechnolosoy! is only a matter of narticular technolozies put
torether in particular ways by particnlar people to get particular
resultes (at present to get profit and preserve the svstem)

Abolish the system and we could create a more advanced tcechnological

way of life without any of the dlsadvantages of what vneople call
'*Technological Society'.



That is to say without stressypollution,inhuman cconomic scale,
destruction of natural beauty etc.(see Lewis Herber, 'Cur

Synthetic Bnvironment'). It all depends on whether we see health as
produced in special Institutions called hospitals,or whether we see
it as inevitably generated or not generated by our whole environment
and way of life. Maybe the system wants more hospitals,but we need
more health. |
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A simpler example of the Welfare State will perhans be less
controversial: IF we have to have dangerous and expengive toys and
virility symbols callead cars roaring along onr streets and knocking
down 10,000 1little children a yecar,then obviously we need lollipop
men. But why can't strects be plnces for adults to meet and gossin in,
with everyone *looking out for' each others children as the occasional
free bus went by. To measure advances by the number of lollipop men
is daft.

Similarly to measure improvements in public order by the
number of cons 'we' or rather THEY have is stupid. The police have a
dual role. One-—--the needs of the peonle-- -involves helping old ladies
across the road and »nreventing anti-social behaviour. We could all
do thid naturally if we had docent communities and decent environment
Two—- the needs of the system-——-involves stopping not anti-social
behaviour on the streets,but anti-capitalist behaviour in the .
factoriesy,such as workers take-overs and occupations. At presnt the
police are being reinforced and ~iven large pay increasesy,not to
meet the nceds of the people,but to mect the police's true role,the
neceds of the State.

Ms;_gw COPS

It is in this way that we should see the 'soft cops' such as
social workers,employment exchange officers and the S.S. Nobody
is saying that claimants have never been individually helped by social
workers. But welve been helped by plenty of other pecopley;including
other claimants. The 'social work! bit comes in to persuade us that -
we are th problemynot the system,to seek individualistic solutions
and to depend on peconle from the middle class. The dole finds
people jobs once in a blue moon,but 80 per cent of unemployed people
find jobs through their mates or in some other way. The job of the
dole is to force people back into shitty jobs,no matter what wages,
no matter what conditions. As far as we are concerned as claimants
3gll the interviews about "job prefernces™ and "vocational guidaance™
arc so much bull-shit.

Likewise the Social Security Officers. They do meet certain
needs of the pcople-—--under pressure and in the short term and given
the system. Whatever welfarc functions they do meet could be meet by
all of us far better in a differcent sort of society. S.5. officers
are mdinly'*necessary to undo a fraction of the harm done by the
main engine of the economy,constantly churning out profits at onc end
and poverty at the other. Abolish the Unwelfare economy and you've
no need for a 'welfare! State to try and put things right with its
endless welfare burcaucracics.



Instead youvg got a welfare society where the community
looks after 1its own. In claiments unions wo should see our
gelves ultima tely dissolved in the mutual aid systems

f the new communities (not necessarily .just geographic-
ally based). It would be crasy to imagine us centraised
and focusseG 1nto a'liason committee' to advise a'Revolut-
ionary'Government on howto run and staff the 'new'revoutio-
nary MINISTRY ofSocial Security with well intentioned'socia-
list' officers. . . |

To confuse more welfare with more SS payments and
more SS officers is to confuse more order with more cops,
nmore health with more hospitals, and more education with
more schools. All cops exist malnly to meet thezm® neceds of
the system, whether 'hard cops'or 's oft cops'.We're at the
receiving cnd of these welfare burcaucracies and what t%n;
we know they are all crap. All wer need 1s each other.BITE
THE HAND THAT FuiEDS YOU

SNUCH A DEMAND WOULD DEFUSE THE WORK ETHIC

Ins tead ofwork being accepted unquestionably as everyone's
lot ,people would think before getting involved in any comm-
unal project: When the e¢quation,WORK EQUALS MONEY EQUALS
NECESSITIES is broken people will be free to askWwORK EQALS W
HAT?FOR WHO?WHY?Is the product necessary and to whom?Is it
maybe shoddy or cven actually harmfull?Is the work pleasant
to do,can 1t be made such,if not,could it be automated?Is
the work being hampered bt 1ts burecaucratic management ,wkith
only a few people controling the information and the path-
ways to getting things done? Is the work being arranged in
the most efficient way,is there instead of a pyramid a com-
lex crisscross many-centred pattern,whth every one arranging
short cuts with everyone else in the light of a clear plan?
Was the plan drawn up by various working groups of wzkirx
workers and submitted to every one for criticism and debate
before beilng agrecd upon by a mass-mecting2What do the con-
sumers around think of our work? Would I maybe prcfere to
stay in bed?How nuch of what we do is really necessary and
worth the effort?wWhat other activitics could Iengage in if
L've got the money anyway?Wouldn't some of thesebe 'work'

in a sense though closcr to play?

As long as money equald3x necessities a nd work equals money
then 1t is nccessary for people to work. Buried beneath aiil
arguments about the duty to contibute to society, this is
what work comes down to for most people.You've got to eat
haven't you?The harder we fight SS.and the dole the better
life we can build for oursclves as claimants,the morc we co-
ntribute to stuggle of thosc in work and the increasingly
nilitant on-the~Jjob refusal of capitalist work as such,ofsom
¢ of then.

The demand w ould also hit at the phoney apprentiship syst-
ems ,which are nothing morethan frauds dreamed up by theunio-
ns to protect their in the labour markct in the nanc of a
mystique of skills and sacrificce. The bosses know that mosk
apprcntices can learn the job in under six months,but they
are only too pleascd to havec checap labouf for two,threce,or
four ycars.The nct cffect of these exclusive sskills .is
diviseve,and weakens the fighting solidarity of workeré.By
allowingthe bosses to sink their hierarchic values deep




dcep 1nto working class culture,the working class also beo-
mca a prey to middle class profesq:nnq]mysthuo CeBe Stlicit
ors ,tecachers,town planners,etc.To divorcc money from work
donc thus thus fits 1n w1th the need to destroy all divisio
n of labour which is morc¢ than Jjust adhoc.rational and chan-
gecableyIn other words to destroy all division of labour which
being fixced by an i1rrational nystiquem of 4ualifications '
begins to make people think of themsclves as fixed this or
fixced that,and unable to learn ncw tasks as the nced ariscs
28 new needs are to be nmcet by the communitye. ]

THE DEMAND WOULD DESTROY THE NUCLEAR FAMILY DOMINATED BY
THE MALE ADULT

The S.S. s ystem male domination and adult domination of
the wider sooicty.Payments are made to the adult male which
bolsters his actual and symbolic power insidc the family.
Any demand xkzk of the uncmployecd male thesd he employ him-
self by doing 50% of all the houscwork, including the worry/
responsibility/planning ahead sicde of it, can Qe met by ccon
omic sanctions.Likewise with the demand for eqal spending
money.True,the woman can always 'vack her bags',but this
condenns herx to a life of economic insecurity and/or lon-
eliness.It only needs the gossip of a sex-starved spinster
to reach the S.S, and the bastards will have her ordcr book
off her in a flash.Male domination,a nunnery,or prostitut-
ion are the choices open to her.For the child mkxkad the
possibilitics of escape are even nore restricted.lIf he or
she runa away,the police willrcturn the parents lost prop-
erty and only very excptional and well-off families could
afford to let him stay with them.An independantorder book
to cover all the child needs to live would begin to make the
fregdom of the childx a realitye.

aying every individual enough to live well would ensure
Thatevery relationship between individuals was the free =zkmx
choice of both of them. Cohabitation snooping would lose 1its
point. If a relationship between adults becomes exploitative
new partners or lovers can be found, or else the exploited
person would have the confidence to check the trend in the
first place.If a child finds his family oppressive or
neglectful, or even if he or she gets a 'crush'! on some
other parent figure, the child would beable to choose a
new set up which met his growing nceds. Alongside the & old
ones, new family systems would emergeX—extended famnilies,
communes, families of family syestiems, family clubs, etc.
Anything Wthh helps to destroy the rigid and oppressive
family structure in which so many people find themselves.
trapped would play a big part in increasing mental welfare.

THE WORSHIP OF COMMODITIES WOULD DIMINISH, AS WOULD STAETUS
COMPETITIVENESS.

The dema nd for a LIVING income 1s not the same as
guaranteed ncces sities. The wholc issue of 'necessities'
versus 'luxuries' is nisleading becausc attention stops at
the goods as cnds in themselves, instead of passing
beyond them to how they fit into a good, active, creative,
caring pattern of life. With everyone guarantced the
necessities to live well commedivics would be scen only as
mea ns to an end (real liviag) a nd not as substitute
pleasures 1instea d of 11v*n@q The chronic compulsion for
private HAVING (a s opposed to free using when required)
which the systen breeds at prescnv, would also be weakcned
if work were creative a nd enjicyavle, and didn't have to be
magically compcnsa ted for througih worship of conmodities.
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fosc who did want to amnass such commoditics would be free
to go ahead ns best they could (e.g. by making then in
clubs of fellow collectors, or cven buying then from such
clubs with a special luxury tokcn). The only rules which the
rvst of society would be justified in mnking would be 1) no
right of inheritance of these luxury tokens, and 2) a strict
separation between good-life-nccessities moncy and the
luxury noncy. Tihls would avoid the danger of the prescent
situation recurring where pcoplc can be emslaved to a2 boss in
order to gnin the nccessitics of a geod life and where both
supcrluxuries nd food/shelter are covered by the sanc money
/profit systen.

Perhaps I should s~y norc clearly why its misleading to
talk of ccoimoditics. Take the car for exauple---is it 2 luxury
or 2 necccessity? The question is wrongly put. We should Pather
ask do we ncced to be able to get around easily? The answer
1s clearly yes. If cur friends and contacts nnd places of
work and play arc close to where we live, then we can walk
round the corner, and 211 we nced is legs. But naany people
would c¢ind such a way of life parochial, they like to travel
further afield. So let them have unllmltcd frceppubihic traonspo
rt, frce buded, frce trains and the usc¢ of frece connunal
blcyclus wienever needed, plus free or rationcd seats 1in
planas for really long distancos, The whole question can be
discusscd on terns of hunan intentions and life-styles, with-
out ever getting snarled up talking about the motor car as a
thing in itself. (1 rccent survey showed that the average
fanily saloon costs £11 2 weck to run all told---which nmcans
many folk arc wasting 2 third of their working lives paying
for a dangcerous phallic syiibol on wheels spewing oub poison-
ous lcnd funpes which they then Jjustify in terms of the ~mount
of timc it saves thewd Another survey cstimated the cost of
frec buscs at 35 to 80 pence 2 weemk per houschold, depending
on ratces--—--and thcn bus conductors hove the check to ¢~11 us
claimants unproduvctived Yet ~nother side to the question is
the world mctals shortage---world cquality would mcan that the
rich cxploiting countrics would have to cut their nmetal usage
very drastically indecd. Socidlists whodc¢ propoganda is full
of incitemcents to people to want an cver increcasing stindard
of comaoditics, arc no Internntionalists whatever they call
thenselves., Moruovor they arc swallowing tihc copitalists!' lic
that our quality of 1lmfc depends on a s andard of comwodities,
that we arc what we own provately.

Another cx-mple would concern laundry facilities. Everybody
hates laborious hand washing---docs that wean washing nach-
ines for all? Yes, if wce like worshipping commoditics 98% of &
the tine, and using them 2% of the time, yes, if we like
working ovcrtlle to pay for our private goodlus, and ycs, 1if
wo d@ néb carc about monopolising the world's natur:l resource
8. No, if we don't mind sharing a washer with other familices i
in the strect (or comuune of neighbourhecoed club) while still
having acccess whenever we nced. Again we scee that the total
pattern of lifc norc inportant for welfarce than just commo-
ditics on their own.
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PART TWO
Return to the fhirtics?

Many pcople are talking about a roturn to the thlrtnoq with
a2 corresponding re puat of the Unoenployed lUnpkers Movomeondt.

Abhthough sonie aspects of the U.W.M. are still rclevant (pro-

Vbnllﬂ@ scabbing, supporting strikcs, attacking phoney
rullef' SCuCMbS) 1 think that it would be dlsasfvous to aim fo
for a repeat of the movement of the thities. This is the

Sceventies.

New Factor One The New Level of Technologicnal Fotential
- The development of autonation, C_quteos, uuﬂﬂderLSﬂulun, and
othcr bas:c techinolcgics neans tiat werk as toil is less and 1
less necessry. HuLCW cffory and ncental drudge abec now avaid-
able to a considcerable degrec, or else eshould hace becn
eliminated but weren't ten years agn. (3ee Robert A. Brady,
Organisation and Society). Groups of nen-workers fighting
against rcepreéadicn have a powenidul weapon in their hands if
they have the anger and Courage to usc 1t: the ncw nmachinery
1s s0 vulnernoble to sabotages
NEW FACICR TWO. :THE DANGER OF FALLING CONSUMER D&MANDX IS
RECOGNISED
The capitalist cconony has two featurcs:

1)the earnings of the workcrs do not math the
full valuc of what they produce; |

2 )the naking of profit, although bascd on the
production proccss, is not conplceted until tiicre have been
the ncccssary sales in the niarket.

Botwcon these two aspects there is 2 contradiction:if the
workers'! carnings do not provide a large cnough narket to take
up 211 thu gocas they produce, how can 211 tuoprofits be
realisced?

There 1s a story about the president of General Motors
going found his factorics with the leadcer of the Autouobile
dJorkers Union, and arguing about a big union pay-claim. The pr
presidentx pointud to the machinces and said that, at the new
ratces denanacd ne would have to ger rid of the workprs ana
intreducing more machinery. Thcen wherce would the union be?
"Quite so," the union nanager replied, "But how uany cars a
year would the nachincs buy?™

Thc prcblem 1s not a new cnc for Capitalism, although the
new levels of technelogy sincce the thirtics make the problem
worse. wWhat 1s ncw is that this problcm is now understood even
by many of the ruling class. In differcnt countrics, more
and nore top-level Commissions arce looking into ways of divorce
ing work from the right to conswic. (National minimum wages,
negative income tax, etc.,) The ruling class is saying :

'In Ghder to ke ¢p the cconony uxpiﬂﬂlno, pceple nmust hawve
nmoney in their pockets to buy cur commoditics wath, EVEN IF
WE HAVL TO GIVE IT TuEM FIRST!' Tiving incomes as opposed to
working wages wlll be 1ntrudnced more and nerc. That this may
nndc*ulnu people's willingncss 0 be exploilted in a factory

is also understeod by the pissee---wilch is why they try to ma
nake it a national ajnimun wage, and can never bring the level

too close to a national QVCTOEC WAL, This i1is where we come in
ven if our military nmethods crunot raisce the level much
futher towards eg uality in MONEY tveims thah the nininun

standard of COMMODIWILS that the bezscm want us te have, our e
cfforts in other ways (nct connectced with woncey) can maybe bri
bringus up far higher in standard (QUALITY) of living than the
bosscs rcalise tnuy have allowcd.
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If claimants can. prevent their money incoms falling
by sheer nmilitancy and certain unprintable actions, and if we
can create a good living for ourselves as far as possible by
self-help andm mutual aid; THEN it is possible we can upset
the very difficult tightrope calculations by they hope to
keep consumption high enough to avoid Business cises without
on. the other hand creating labour trouble by conmpeting with
working wages, etc. TheyrxuXxrg havan't got nuch roonm to play
with: we can make it less still.

The difficulty of the ruling class'ses balancing
feat was not widely understood in the thirties: clailmants
were still vulnerable to a wholesale dole-cut. Now there
was cnough Keyngsianm econonists within the ruling class to
nake this very, very unlikely. The ruling class liberals
have have the ccononic arguments bechind them this tine.

NEW FACTOR THREE ENORMOUS MALEMPLOYMENT

In the thirties the unemployed were the main nass of socially
uscless workers- their wives were never uncnployede. Apart
from a million or so capitalists, tuc only other category of
useless people was relatively small: workers. in socia uscless
jobse. Jobs such as patents clerks and private servants helped
only capitalists, not socicty, and they didn't add to the
three million uncnmploynént. level. Most workers could clain
they were contributing to society's nececds. This gave then
a sense of moral superiority over unenployed people who
soclety was hving to carry.
MALEMPLOYMENT

Now the unenployment prOblem is dwarfed by
a 10 million MALEMPLOYMENT problem( sec Appendix to part 2 ©
Many organiscd workers can no longer claim to be socially
usefull nembers of society, however ward they work: they are
only capitaliistically Mecessary to the systen. Fewer and
fewer workers can stand at the bottem of the social pyramid
and say, "We fced all". Its socially built machinery which
keeps us clothe and fed and housed nore than anything now.
The workers naking a slum clearcnce housc might just as well
have been told to build a luxury office block. The worker
criployed in a torpedo factory will find themselves on the dole
when 1t closes - unless they occupy and usc the machinery for
sokc social production as Plecssygy Alexandria workers: on.
Clydesaidc are threatening. But i1f they are thrown on the dole,
fThey'll bc no nore usecless to socicty as good honest dole-~
collectors than thcey were in their old Jjobs, and than they
will be in any new Jobs as Securicorps guards or rent collectors
or ad-agency window clcancrs. All they'll be doing 1s spending

2 lot of effort helping capital.
In the late thirties the systen stabilized itself

by enptying the dole queucs and filling the arms factories.
Now arms, while still wery important, are only onc of the
ways which Capital uscs to stqblllse itself;

****Space Racec and the creation of big spectacles
for the population to be lulled by and
nade to feel inadiguatec in conparison with

xxxAdvertising and Consuncrisn--Encouraging
Privatised patterns of spending, const=
antly pushing more and nore goods atpeople
by sophisticated sales techniques.
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**x¥¥Intensification ofWaste, Irrationality
Built 1m obswvlescence and the
artificial differentistion of
essentlally duplicate commodities,
irrational distributiion patterns.

**¥*xExpanding Repression industry-Police
Arny,Securicorps, etc plus general
increase in supervisory Jjobs relatiwve
to productive Jobs

ok Bupeaucratisation of welfare functions
and sinple servicess.

) In other words, while unenmployment was the nain proof of
the irrational waste of capitalism in the 30's, now it isjust.
the tip of an iceberg of MALEMPLOYMENT. In nany ways it would
be better to have only neceassary jobs carried out, and un-
enployrnent of 11million.Or rather a twenty hour week for all
with no loss of pay. Or else the right to work or not to work
clearly established, without econonic pressure to work, which
is what the denand for equal living incons is all about.

Eitherway to discuss non-work and to neglect the nature of
work 1s stupid. Likewlse to discuss work without discussing
things like housework and child care is to accept a capitalist
and nale-chauvinist definition of what counts as 'real' work.

NEW FACTOR FOUR LOOSENING OF THE WORK ETHIC

An instinctual revolt at meaningless repressive graft is
‘occuring anong nore and nore people; especially young people.
Many factors play a part in this: growling distaste for employmenti:
less arduous work, slightly nore fizree tine, the growth of
consuner and leisure industries, easier childhoods, contrception:
and the still enbryonic 'sexual revolution'. Absentieeisn figures
show a long tern rise, sabotage 1s rife in response to speed up,
workers go-slow habitually. Many of these and other phenonena
are nthing new: they are traditional responses of the working
class. What 1s new 1is their scale and social acceptability and
§bove all, the element of play that 1s: breaking throogh nore

nd nore. In the U.S. they call it 'goofing off' on the job , in
Britain 'arsing about'-- either way its fun. Elaborate factory
rings are the subject of constant jokes. Anong housewives and
schoolgirls, shoplifting is getting tc be a national sport.

The noeal fiscipline and sexual controls of 49 . th
century industrialisn were never very acceptable to the lower
orders, but now, with prospeects opening up for the abolition
of toil altogether, they're fucking Itolerable . The individuals
instinctual revolt finds a support fron the new technical and
econonic possibilities. which 1t never could have had in  the.
thirties.,

NEW FACTOR FIVE : DOING OUR OWN THING- THE DIFFUSION OF INTERMEDIATE
TECHNOLOGIES DE~INSTITUTIONALISATION OF PEOPLECARE

In the thirties, nany unenployed workers hung around the doles,
but the nearest they got to work was picking coal. The Unenplyed
workers rnovenient encouraged hobbies and individual making-do, but
not social projects. We've got to see how ordinary people can do
their thing(scme are already), not just arty "hippies" in arts
labs 1n a tredy part of london. Doing your own thing means
unallanated work, work we choose and enjoy, see the point of,
control and direct for our own and others benefit, not a boss.
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When we talk Of'dOng our own thing' we are motr
talking of any technological primitivism, such as was the only
option in the thirties. Since the thities, electrical power
and 'affluence have brought a diffusion of intermediate tech-
nologies, some of them very sophisticated, to ordinary working
class communities. Even if they do not own them, (as many claim-
ants do not) the possibility exists of borrowing them from
neighbours, relatives, ex-workmates. Knitting and sewing machines.,
power tools and other do-it-yourself equipment come in this
category. Garages. can be coverted into little workshops, home-
brew kits are popular, parts and machinery can be taken from
old cars and other gadgets. If they saw their opportunity,,
trained metallurgists and mechanics couled get into advanced
scrap Technology, recycling the metal wastes of the consumer
soclety in the name, not of exchange value, but of use-value.

Many hobby enthusiasts could begin to see their interest on a

new light. Duplicators for local papers or duplicating mutual-

ald registers ca n be got at one way or another, and the spread

of 1litho equipment to small firms ought to c#eate possibilities Xz
for wangling the odd free run, i1n return for some home-brew: The
working class is already into illicit ccmmunication at an advanced
technological level: viz blue film networks shown socially on

home cine projectors. Safecracking technologlieaX are another
example from the present of non boss work findingk the means to
ge$p things done.

Even if unemployed people do not see their activity in a social
light of'building the alternative socicty', but cnly in a strict
monetary sense, such activities have considerable potential.
There is no special reason why a woiman working a machine in a
knitwear factory for a boss, should be more efficient than a
woman or a man working a fairly similar machine at home¢ the
factory system of bringing productinn under one roof was based
on a centralised power-supply: water or steam powering along
central powershaft to which the individual machine were attached.
Electricity is a potentially decentralising source of power. Fafto-
ry centralisation 1s now not always for technatogical reasons,
but often economic or sccial reasons.) Likewise for other pos-
sibilities for earning money(e.g.illicit exchange or sale of
home brew).Remember I am not talking about work for a boss:Home
production such as in the tocy trade is horribly mechanical and
disgustingly exploited,because of the isolation of the workers.
Provided nc neighbour 'rats',claimants can bring their rales
money up several Himes-skhe pounds above the Supplementary rates
with relatively little working hours.lIf they see 1t not in monew
terms,but in terms of building the alternative society,so much the
better,but even without this mutual aid motivation,it makes work
fcr a boss that much less attractrse and contributes to 'labour

unrest' under capitalist work conditioms.

People care is also becoming de-institutionalised;at least in
theory the bankruptcy of the welfare-bureaucratic apprcach is more
and more evident. In medical and social work circles the cry is
for community care. In educational circles the cryn is for
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community education. On the other hand women are more and more
refusing sole responsibility for care of children,aged,sick and
disabled or handicapped. Community solutions must increasingly
be found,not privatised solutions on the one hand,and not State
1nst1tutlonal solutions on the other.
The uncecmployed metal worker making toys in his garage for his
neighbours' seven year old daughter,may not realise it ,but he
is providing 'education' as much as any school,and better if he
lets her see him msake the toy,beginning Jlth.that twisted old
bike frame that somecone threw over the fence,and ending witha
rocker or a pogo-stick. The construction worker and his wife who
build an adventure playground with meterials and a Sunday bulldozer
fiddlad through his earlier contects in work,can get the local
kids to help him and a rota drawn up for any supervision that is
necessary. Older clalmants and the disabled are very often only
too pleased to read kids stories or babysit or reminisce about the
thirties with a group of 'young uns'. Educative networks for
matching skill-leerncrs with voluntary skill-teachers can be set
up. Pecple disabled 1in one way can often help those disabled in
another,and vice versa. We don't need welfare bureaucrats and ex
experts,we don't need large amounts of capital,we do need each
other and the enormous pool ¢f encrgy and morale that lies
untapped 1n every ghetto,city district and estate.

SR T RIS OO S S S S S % ok kR ¥ ok
Apractical consequence of this viewpoint is liable to lead to
much conflict with the views of traditional workres and
'revolutionaries'. In the thirties the Unemployed Worker's
Movement was very much intent on stopping the uncmployed working
collective schemes for themselves,e.g. growing potatoes and
selling them cheaply or giving them away. This was only throwing
agricultural workers out of Jjobs and cncouraging them unemployed
to lower thelir sights concerning the value of their own labour on
the natioal stage. Unemployad workers should never undercut the
trades union rate whether working for themselves drrectly or for
a Boss.

Now the time has come to stop Uncle-Tomming to the organised
workers in this way. Their work isn't the only true work. Sure we
should stop fellow claimants scabbing on workers employed by the
system by taking their factory jobs b low rates,but when we work
directly for ourselves,and expand unalienated 'work' in all sorts
of soelally useful directions,then we'lldo what we want with our
naprgies, thank you very much! Are we not to organise child-care
faellltles, jJust becaause this might put a nursery nurse out of

a job® it wouldn't anyway)? The question is ridiculocus.There is
something vaguely obscene abcut the whole ideaof pcople being
paid to lock after other people.Are we that irksome to each other2
Women8s Libecration is right to force housework and child care
into social accept nce and definition as 'real'! work.But does
that mean paid work? Not pay for housework and child care, but
pay for no work - a living income should be their demand. With
men beling forced to take ®EW equal respon51blllty, and new famn-
1ly structurcs and community patterns emerging, child care would
lose 1ts oppre351ve, all absorbing and 1rksome aspefts. Likewise
care of old pcople 1s irksome largely because of the privatised/
institutionalised contexts in which it takes place, instead of k=mx
being a community or communal affair with the 0ld peop.ie free to
who and what suits them.
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One of the major causes of demoralisation and petty un-—
resolved antagomisms and status worries 1m cammunitics is that
people neWer come together to do things.BigBrother handles our
important community function for us.We Just danglc as isolated
cells onthe skeleton of State and Capitalist provision. One of
our major priorities is to recover all these function which the
otate has appropriated=. State nurseries for all-Big Brother
1s only too delighted to condition our kids into zombies after
five, without our begging to extend his control further.Simi-
larly with nonsense about raising the school leaving age.

Similarly, with union requcsts that we stop doing repairs
for each other on council estates, Jjust because council maintenance
mcn complain.By all means lets try to explain cur positaon to
them.But give way? ncver®! What else does the demand of tenants
self-management of couéil cstatcs mcan? for God's sake? If we are
against the H.Bomb 1t does mean that we are in favour of H.Bomb
workers beilng unemploye d 1n the short term. If weare against
Council control of estates, 1T does mcan that some coucll emp-
loyces might lose their job with the council. Uncmployment isn8t
our fault, i1ts the systems. Likewisc with Malenploymecnbt.We
aren't carrying the can any longer in the name of a spurious
'class unity'.If xx thosc of us “who want the privilege of being
exploited can't get worksharing through the unions,we'll force it
on the unionx menbers dircectly, by organising more and more
things amongst oursclveg;if INDIRECTLY there is less work and
less money for xm those in Jjobs, well that's worksharing,that's
equality brovher, now join us in a Revolution brother. Organising
these things oursolvus incrcases claimant/lumpen confidence in
our own capacities,it prevents the demoralisation of mere next-
doopness with no prior cccasion for relating by doing things
together,and i1t makes the prospect of dropping out of the organiscd
system less terrifying and hence weakens the bosses' big stick of
the sack.

The unemploycd workers movement were right for their
age when a defensive strugglce was needed around the slogan,-a
fair's day's pay and a fair day's work-(by which was meant
employment). Now an offensive struggle is possible and necess
sary to separate work from employment under the banner of
'Abolition of the Wage System'.Only instead of prceaching about
unalicnatcd work,we can begin to develop 1t among ourselves
as all different kinds c¢f clalmants, and show our work to those
who cannot imaginc the differcnce between work and alicnated
employment. Our movement must the whole navture of work in our
society, notbatter on the doors of the system for re-admittance
on thc treadmill of wage slavery. Incrcased technological pot-
entialin the wider society; the 10 million malemployment prob-
lem; rejection of alienated work by more and more young workers;
the possibility for new kinds of unalicnated work in somc manu-
facturing andservice sectors; and hte beginning ofthe end of
institutionalised pcople professions: all these factors point
in roughly the same direction- not back to the thirties, but
on to a revolutlonary welfare socicty.
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APPENDIX TO PART 2  BREAKDOWN OF MALEMPLOYMENT YICURES.
CARS o o =] (<} © L] © o =} [+ [~] o <} L © o o ] o [ =] 1 million
RS & e & Bkt e n Biakel ¢ et w8 VU THELBAON
GOVLRNFJNT e RuatenEndlateridil 3 SR gt On
DISTRIBUTION . , Bl N SUS B0 IS e UNERE IO
THE,CITY, LAW, THLIR bERVANTSo 3. e W lie e Se L EIERL RO
SJ_,RVIOES SERVICE TRADEES. = « «  « s o s o 4 575,000
uANUFaCTUhING(exludlng arms and 0ars). « « « « 1,650,000
COBBLRREEIONL Cace wivie B0dd e @8 dowce b PRI
TRANSPORT: s 7 s S oe Ble NG R §U e F LRGS0

IDLE RICH AND LUMPbN & & RIS U4

g o&g750 000
total 10, m1illion

Sta%ig%fcgor these calculations - Annual Abs frac% T

(Central OFFice of Statlstlcs)

EAZXXX® plus the #ollowing assumptions and further brcakdowns

CARS 1,000,000 uscless Jjobs

4.80 OOO motor-vehlclb makcrs

431, OOO car rctallers,garage employccs

Plus numerous car insurance and licence clerks,

traffic wardens,police engaged in traffic affairs
,chauffeurs,road builders,multi-storeycar parks
etC. ,etcC.,

THbB argument is based on the belief that the private car is

the most

irrational and expensive means of transport known

to man short of hopping with both legs tied behind your back

~see earlier arguments.

TRANSPORT 600,000 male employment

150, 000%cut of 300,000)railwaymen--burcaucratic in-
cfficicncy of raillways and resistance to the
containerisation and automation of thc rail-
way system ,guards ,ticket collectors ctc.

This is not meant as ammunition for bastards
wiio want to rationalise railmen out of Jjobs.
The right to work takes precedener over our
calculations which are based on what we EmR*
XIxgx as outsiders i1lmagine are the necessary
hours of work that would be spent 1n a rat-
ionally organised societybased on equal incomes.

100,000buscodductors,when public transport is made frce.

60,000 dockers,out of 1%6,000,g00d luvk to their fight
against rationalisation so long as the alter-
native ofunemploymemt or worksharing means a
cut in wages.But let them not pretend that
their jobs are any more socially useful than
being on the dole,only more profitable.

40,000 in air transport--out of 64,000,

241,000 in road haulage--replaceable by containerised
and computerised freight systems on the rail-
ways,cxtension of branch lines to factories,
and distance journeys handled by"goods buses”
loading and delivering standardised size units.
@See R.S.Brady--Organisation,Automation,and

SocietyQ.

ARMS

1,000,000 workers,many of whom would agree that that
their jobs were harmful in social effects.
Only it's 'Jjust a Jjobe Both uncmploycd and
employed should blame capitalism/the State,
not each other.Butno other basis for claimants

Bd




class unity exists for claimants than to ride
out the antagonisms that may be aroused when
pointing out such details in ordcr to oppose
anti-claimant prejudice or begin thinking
rationally about a futurc society.

MANUFACTURING (excluding arms and cars. )

1,650,000 out of a total of nine million.
"By far the greater part of the sales effort.
1s carried out, not by obviously unproductive
workers such as salesmen and advertsing copy
writers, but by seemingly productive workers,
tool and die makers, draughtsmen, mechanics,,
assembly line workers" ( from Monopoly Capital
by Baran and Sweeny, whose book is basic for
an understaning of malemployment. )The sales
c¢ffort throws the irrationalities of phoney competion back
into the productive process.Sales criteria determine produ-
ction through built in obsolescence,constant model changes,
gimmicery,identical products competing,bad quality,and the
non-intrroduction of relevant technolog¥ecs.

DISTRIBUTION 2 million HREXRIZyYE® mal-cmployed-compcting
stores,buying everything in tiny quantitics inst-
cad of/11b bags,or 201lb barrels,4 milk rounds up
the same strecet stupid packaging,store detictives
and cash rcgisters in some articleswhich could be
better socialised, antique methods in warchousing
and small quanties handled ctc.

1 million

400,000 armed forces
120,000 Ministry of Defence.
150,000 ldustrial defence staff.
plus hundreds of thousands of officials in loc-
and national gcverment,half of whose functions
would be unnecessary in a free society of sclf-managing comm-
unities and industrial groupings.
THE CITY,THE, AND THEIR PRIVATE SERVANTS: 1 million
Insurance, banking financaémk 675,000

Accounts 92,000
Legal services 440,000
Privatc domestic services 162,000
Services 375,000
- 150 000 half these in laundrics and hairdressing
250,000 half those in other 'scrvices'.
CONSTRUCTION 40,000 out of 1,600,000 _
320,000  engaged in uscless presfige spectaclces soch as off-IgE

blocks,and new estates to rehouse pcople whose
communities should ncver becen knocked downm in
the first place--but not counting previously
countecd roads.

520,000 non-devolpedcnt of new building kmglgiteghniques
and matcrials and standards,due to irrational
structure of industry and profit motive,and fe-
ar of dole preventing new techniques.

IDLE RICH 250,000 --parisites. MISCLELLAGS OTHERS
@XJI 460,000 many Jjobs in the followingoccup-

ations,clerks,cayerers,clectrical supply,

Saﬁgxgggggfgffyteachers,parsons,doctors,

to burcaucratisation.
JALILS * 100,000 at lcaste.




Notes: These calculations are very rouch and better figures
are hard to come by, since the bossccs o) Losdte sl figurcs.
A case could be m*?e out for far bicger malemplovment. if
Judged by a sclf-management soc,te*'y peginnlng some time ago
and iaat 25 years in
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ﬂt*oﬁus’ﬂg tihe technologies of the lzah
completely ailfiferent ways without the restrictive practices
which are only necessary to the workers when thecy are on
the defensive 1n class scciety. But there may also be some
double~couvnting in the above. Even if I have overestimated
by & mi¢llon, that still makes malemployment 6 times bigger
than corrent unemployment.

1 l‘t_)

Part TEree Fighting for equal incomes for all.

In the first pert I considered what would happen if the
demand for equal living inccmes 'were inbtroduced'; This was
false because the state neither would nor could 'introduce'
such a demand. The demand could oniy be realised by us,
all of us fighting togcther, and building the new scclety
of equality and indepcndence as we fight. The welfare
socievy must be particlly buillt now in the ghettos and on
the estates. In the second part I began to sugsest ways in.
wiich we could build it, or at least survive while unemployed
far betcer than the bosses want us to.Claimants cannot smash
the system on their own, but we have a unigue part to play
in defusing the old system and its work hatits and structures
It 1s precisely because we are not so integrated that  we
can glimpse a different systecm. The contriblition we can
make to smashing the old system is by countering the stigma
and degradation end of being claimants, coming out front
with our 'usclessness' and hurling it in the face of the
crappy useless shitty uscless USELESS system we live in.

We share a common oppression at. the hands of the weclfare
bureaucracies of our Welfare State and this allows us to

ee what 1ts really all about. We should therefore fight

n. terms of our specific oppressions, agailnst both welfare-
burcaucratic and work ecLhic derinitions of claimants. We
should be careful not to tie ourseclves in with old struggles
on. enemy terrain, but wherever new struggles and projects
anc. tactics are emerging ther will be plenty of scope for
us to contribute to other grours and classes, and make
alliances which respect our independence, receivong support.
for our struggles and building in turn.

S it CRONET RRRE e Thefer REE CHUL SN R T oSN S T QO el SUEE R

The Fisher Commis$on Wrote to theNational Federation of
Claiments Unions asking to send evidence before 1t.WE rep-
lied that we wanted it put on xmexzidix record that we thou-
ght the whole thing was 'bullshit' rcapat 'bullshit'.

The systcem always moves tolncorporate,bribe or smother
any scction which is fighting for itsclf.Even to'defend'
claimants against the scrounger charge is to lcave our fel-
low clalmants behind and be drawn cocnto the systems terrain.
To hell with Joseph and Heath and Fisher and their 'tame soc-
1o0logists', and the same to Wilson and his lot.To hell with
them all.
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But what about their dupes in thc organised working claes?
HOw should we try to relate to them?Which sectors arc the
most likely for us to be able to make an alliance with?

Scome are advocating urging the T.U.C.to"take up its
responsibility for us".This suggests we are helpless and part
of the working class.@Wc aren't.We don't work.We may have cer-
tain cultural similarities with workinggzm plass people,but
we aren't just a representative section of theworking class,
which just kappens not to work.In the scnse of not being emp-
loyed,non-work 1is here to spyay.In the senscof agglxing our

energies we all do it anyway . The old idea that you hed To be
cxploited before you were any use to the revolution is bull-

shit.It mirrors the capitalists'notion of whds valuable.IT isa
8c¢lf-fuxlfilling prophecy"sincc 1if peoplc arc encouraged to
believe being non-employcd is like a discase ,they will tend
to act demoralised.lt neglets the vitality and power of the
recent movements of oppressed people faghting against their

specific oppressions (which nevetheless have a gencralsign-
igicance for the whole of society,e.g.Gay Lib.and Womens Lib.
arc questioning the whole bases of our sexuality,whether we
arc gayor women or macho building workersy).Blacks would never
have got off their in the statcecs if they had heedced the Comm-
unistd Parties'absbract calls for class unity,and only fought
on general exploitation issues.As claimants we arc.oppressed
by the welfare burcaucraciecs and theirs definition of us as
shiftless,thriftless,"Problcms e.t.c.We alsomx are oppressed by
working class people who start talking about how much taxes
they pay in loud voices whenwe go into a pub for a drink.

Weve got to comec out front like gay pcople with their homo-
sexuality, and stop being ashamed of ourseclves, and fight
back in a hundred littlc inidents against local stigmatization
processes. We arc excluded from socicety's main rituals of
work and consumption - and we are fucking fed up of being
rotten stinking POOR.

Morcover the way to influence the T.U.U.supposedly
lies via the Trades Councils, the trade unions and their
straight-linckeep-to-the-pavement marches -- in the workers
own time of course -- our thanks arc doe to the Chief Con-
stable of Bore-upon-Fart for making it all possible, and
the Lord Mayor for the use of his hall. First therc is. the
question of what the trade unions arc for. They now function
to maintain social 'peace' for the bosses. ALL the unions
(even the 'left onesg are burcaucratici in structure, for-
bidding link-ups through indepcdent inter-branch or intecr-
union channels. The full time officials have their own ideology
and their own inteeests which -- in so far as they coincide
with their own members, represcnt only the most INTEGRATED
STRATUM of the working class, the meeting-goers, the
resolution passers, the 'responsible' unionists, the ones.
in stecady Jjobs, well-paid by working class standards, foremen
and skilled, white, middlcaged or oldcr, and malc. And it
is this stratum that some peoplc within' the claiments unions
are proposing an alliance with 774! Are they serious? With
these workers suits and respectability are the rule, tradition
dirccts their'thinking' for whatever new motions they pass,
their life styles are 100% cogstipated. With them also we
find praise of the work-ethic. However inm terms of the system
appear tobe in favour of 'organisng the unemployed', they
also make noises about 'highen social security benefits'


bullshit.It
bullshit.It
valuable.IT
demoralised.lt

though they only cver threcaten to strike on the plight of
our poor dunnanjmal*onQ1onerqqubpr0381ng with their pity
the smouldering ANGER, and avoiding any calls to strike on

a straight across the board incrcasc.%hen dobﬁtlnv@ propeasals
for general increases they praisce the good hcnest 'genuine
claimants,the more to attack the'layabouts',the'scroungoers'
'themas wont work',the fiddlers.(Exactly the same measures
that the Fisher Comm1¢51onw will use to split'the vast amount
of law-abiding blah-blahs'from the extremists and abusers).

In the same way they persccute gypsy camps near their home's,
while maintaining stoutly that they've nothing against'the
true Romanics'.In the same way racists in the States praisc
the good black folk,the better to isolate the 'uppity nigger',
the extremist hoodlums.

Well we're the SCUM,MrStraight-Intcegrated-Worker,we're
the cxtemlstsylayabouts and fiddlers,thc wreckers,nut-cases,
and ex-cons, the drop-cuts, kick-outs,and the SCUM,SCUM,SCUM.
The Establlshdont has becaten us 1in Jalls called schools sac-—
ked us from factories and collcges,broken our bodies in mines
on sites,in factories,threatened us with starvation in the
doles, lockod us 1in JallS and mcntal hospitals,scapegoated us
in clubs and pubs and lied to usin Social Sbcurlty. O.k. ,0.K.
we're thescun,but we're not ashamed,W&'RE ANGRY Mr Goodwrker.

Listcn to us You get takehome of %28. YOu're scapegoating
us for refmsung Jjobs at &£14 or £15.0.K.,well take a cut in
wagces see how you like itl.You don't like shitty wages,cit-
her,you cxtremist malcontent? You've gonecm on strlko?nght
on,Mr Straight Worker, that's exactly what we're DOING!. On
Eﬁakx strlke, pcrinanent striked Get that!

You say we are unproductive, Mr. Straightworkcr. Well
why don't you pick a.quarrel with soueone your own sizec ?72
Likec the boss on your back. Or is he productive I suppose,
because'he supplicd the machinery'? He ncver made a machine
in: his life, another wprker macde the machine you usc, the
bosses ncver made a thing in their lives except profits out
of you, you unsclfish philanthropic fool you. Anyway we are
all of us. bound up in the irrationality of capitalism, and
half the horny handed workers of this country are socially
uscless because of the work the system makes you do --though
1f you stayed at hcme and washed nappies toy would at least
be somec usee.

You say we are fiddlers. O.K. we fiddle S.S. we aren't
the 'genuine' claimants, and we arn't going to uncle Tom
and pretend we are. So 1 supposc youv'e nevern pinched popper

. 1n your lives, you've never filled a timec sheet in wrong,

or got Pour mate to drop tou off some stuff from his waggon?
Right goody-goodics we've got here, almost as honest as the
boss class and i1ts expence account fiddlesand 1its tax. rackets,
both 'legal' and 'illegal'; which comes to more than Supple-
mentary Benefit pay-oult in a year. What? you do pinch stuff
when' you necd 1t? Right on, Mr. Dishonestwrccksn worker,
you'rec mx®E our brothecr. Can tou get us a power drill out

for our claiments social club workshop?

Listen here Mr. Straight WOrker, you say you favour
equality. Well what about your'differcntials' you safeguard
so Jjealcusly? Why shoudn't a roadsweeper get the same as a
tradesman or assembly line worker? And why shouldn't we2
How abcut some real equality, not 'cequality of opportunity'-
that means to conmpete for unequal pay, power and prestigee
How about EQUAL cquality and no 'diiferentials' in pay, powen

and prcstige.
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The very development of late capitalist socicty in the lasy
twenty five ycars is lcading to a breakdown of its monoli-~
thic class structures.Supcrimposed on the old(still crucial)
ownership/non-owncrship of the means of production,arc a
host of ncw splits :order-givers and order-takers;men and
women,blacks and whitecs;old workers and young workers,parcnts/
teachers and children; straight and unstraight; 'sane and in-
sane';expert and non-expert;students ands non-students;low
paid and high paid industrics!workcrs'and'noa -workers'.
However truc it still is that the mass of white,skilled,mid-
dle aged,workers have got to get offtheir knecs and fight
the System i1f we are going to have a revolution and not Jjust
revolts,if we're to have a good revelution then all these
other sPruggles can in no way be treated as 'secondary'or
peripheral. Anybody who fecls oppression and fights against
it 1s in the revolution centrally.We're marginal to exploi-
tation but we're centbally oppresscd.

It is in this context that we as claiments(Xiee
non-capitalist non-cmploycd) must cmerge as a distinct force
with our own strategy,and fighting against all oppression
as we experience it(not just the fact of low becnefits which
is ccrtainly bad enough),and constructing aid networks(mutual)
to prefigure unalienated forms of life and work in the fut-
ure socicty. Nobody is suggesting we can make a revolution
all om our own. But we'll make rcevolutionary alliances on
our own terms, not by static allianccs whichonlyp last,so
long as we agree to uncle tom back under the wings of the
High Priests of the work ethic,allowing them to tacitlyign-
ore threec quarters of us(women, black, disabled,ctc.) while
they conccntrate their energies on rcducing uncmployment to
keep themseclves scarce as labour power.

History is on our sidex if we hold out for the right
not to'work',at the same time as we assert the right of all
who want to work to have work of a socially usefulkx kind.
Nobody has the right to pollute my cnviroment or patrol our
streets ,no matter how manyx jobs it crcates. WL nust not
get cold fcet sinply becausce we find workers who have been
indoctrinated against us. They've had to repress the truth
of their own'labour disciplinedBut: the round of work 5 days
a week, 9 hours a day is becoming incrcasingly hatefull to
then too (clsc why do they rcsnt us, why are they jealous?)
oome day the pressure of their own repressced instincts is
going to brcak through all the recsponsible union crap about
fairdayswork and rightowork and traditional trades at prescnt
being defended against the tide of history by the traditional
left and the unions. The system can contain the traditional
labour novement (Luddism in lcague with the work cthic).

What it can't contain is a wave of occupations which contest
the uses of technology, which totally challecnge the wage
system as such, which destroys all intcrnal struggle as it
fights, which poscs the naturc of consumerism on the one

hand, and understands its own rclationship to the surrounding
comnmunityo on the other. Indeed Jjust as the furthest point

in the student movenent aims at the abolition of the role of
the student as such, sc such a novenent would destroy thc very
category of 'thec worker' and lcave only men and womcn who are
freced of economic cocercion, and who are alive, actiwve, caring.
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Mcanwhile we can co-operate whith those in the non cap-
italist sector who have no stakec in the existing order and
know 1t: women, kids,blacks,sone students,gays, thec unstr-
aight, 'looney' and freask. Co-operate is the wrong word, we
ARE MANY in these categories, and pppressed in these specific
ways. The priority is %o Tlgﬁt hard against any reproduction
of the old socictyéds practicxes and attitudes within our nov-
cnent. The old are another catergory who are getting restless
at being 'tossed on the scraphecap' X and turned into problens.
Their struggle is obviously of concernto us as it unfolds;
let us nmake surce that it doesen't need to be against us,
against socliety's age-chauvinism which we have carried into
our movenent like a trogan horse. This is not a pious wish
only,but an urgent necessity if we are to release ever,strcans
of combativity and ccmnmitment in our movement which have
been blocked and ignored. |

We can also co=operate with the least 1ntegrated workers
and prevent the possibility of scabbing by ubenployed where
necessary. young workers,the unskilled,workers fighting the
systen as such through indepcndant link-ups ,not based on
the domination of new struggles by boring oddmen sitting
in unicn offices or party headquarters,thecsc are the sorts of
struggles we can support on an cqual basls receiving aid in
our turn, whether it's wildcat action in general against low
benefits or constructive fiddles: a worker mate of mine says
that it's amazing what falls of the back of a lorry if you
know the right people. | |

Naturally the constructive 'work',the soclal arrange-
ments and fiddles that I call 'self help and mutual',non of
this takes place divorced from the context of a class society,
so in a hundred different ways we'll be coming up against tq§.
system all the time,e.g.their planning permission for - OUR
adventure playground. Claiments do not have much economic
power ,so0 we will be forced to use more imaginative methods,
symbolic action,disruptive actions,mass direct action andm oth-
¢r actions which of their nature cannot with more than a small
group. Sclf help and mutual aid can become an idcology when
seperated from this esscential class combativity against the
system. But right now the dangers in other directions are far
greater:more militancy and combativity without constructive
social initiatives can lcad to either :

nihilism and isolation on the¢ one hand,
or: The bureacratic and centralised solutions of an all
powerful 'socialist' state on the other,egged on
by the'revolutionary'parties because people have got
so used to demanding things XkkRakxkxhkzyxoff thex State
that theyr need the State to organise their lives.

g general long term ineffectiveness,in which the rich-
ness of a whole community of individuals fighting for a whole
new social world,becomes reduced o a narroow boring serics
of 'political' meetings, and 'political WORK'which 1s as
alienating and depressing as bloody factory work,.

To illustrate that these contructive social aspects of
our struggle should not be secen as fancy optional extras along-
side the real politica¥ fight,let us look at the struggle of
council tenants.On the face of it they are in a strong pos-
ition,being in actual possession of the houses,and political
solidarity would seem to be easy to get up. Yet time and ti-
me again tenants have sprung up to counter this or that rcnt
increase and after a brief battle fade away again,with the
Council getting away with it in the long term.
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This lack of revolutionary fighting success is due to
neglcect of thosc positive constructive social projects which
are usually dubbced 8reformist' in those circles where every-
thing happens because of cconomics and politics,rather than
as a complex social process which can generate solidarity
and strugglc and constructive 'work.By concentrating simply
on short rent incrcases,andignoring the idea of tenants
se;%e%m&%ement of estates,and refusing to pose The wholec
quality ol socla 1f¢c , most tenants are unable to evoke
sustalned commitment...Solidarity is sabotaged by all the
Jealousy and lack confidence and petty status hang-ups that
constructive york together om self-managed social projects
would have sapped at the basc,kmmzix rather than preached
against in the style of most tenants associtions committees.
Politically top-~heavy organisations have abuilt in ceiling
on growth,and at the other end they are liable to sudden
dissapearance.

Claimants unions could develope active claim-groups on
the estates, whith every claimant on the estate 8coming out
front'in meetings and gradually getting used to struggling
withthe S.S. for everything 'forcible'-as oppsed to 'allowable!
But claimants are also in the special position of not having
to be exhuasted every day by nine bours exploitation.We can
get up in the morning and 8onsider with our husbands,wives,
partners,friends,kids how we are going to spendthis days
precious cnergy.Weare'nt brxought upin advance.INstecad of
drifting,the possibility of creative self-direction opens
up.Claimants arec naturally in aposition to hepp in community
activities and in establishing new social prioritiecs.
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fellow elaimants,thcre IS no way back into the system
fo® us.We are second class citizens because of the system,
not because of any accident which could remedied by the
system.We've got to stop ourselvesfeeling ashamed of our-
selves,and realise Jjust how angr% we allfecl underneath it
all.What we have to offer can only beaccepted andvalued in
a differcnt system,and what we neced to live can only be taken
in that different system,The WELFARE STATE offers us pre-
carious survival at the cost of our dignity.This same system
satisfics nobody and is provoking many movements like ours
o change things.A good societyis there forvthe living in
if we have the courage to struggle for it and the imagin-
ationx andlove to make it.CLAIM THE WORLD AND CLAIM IT NOW.
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Appologics for typing errors but here Fou see the triumph
of grass roots democracy in that of the many comrades who
lent a hand this was the first time £2gF put tender fingoer
tip to typewrmter. Alsoit ncver occured ita us until too
latec that there was such a substance as'korrecting fluid.
All power to the fingers! ,//




