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The recent week-long unofficial strike of 9,000 Ford workers at
Halewood against the victimisation of John Dillon, a steward in the Paint
Shop of the P.T.A. Plant, has forced the Company to reinstate him. This
result was due entirely to the immediate and united action of the rank and
file. Before celebrations get out of hand, however, it is worth examining
both the background to this important episode and the outlook at Ford now
it is over. .

P  Ever since the 10-week long national stoppage earlier this year Ford
have been trying to recoup the increased wage bill. They have been seeking
to reestablish total domination on the factory floor by increasing speed-up,
and renewed attacks on job organisation. There have been many incidents
during this period throughout the Ford empire but the brunt of the struggle
has beenlnrne by the militant P.T.A. Plant at Halewood.

The settlement following the national stoppage earlier in the year
had totally ignored such questions as speed-up and conditions within the
factories - for example the demand for control over the speed of the track
(mutuality). It is however in such areas that the most potent source of
conflict lies. The fact that these issues were not discussed at the nego-
tiating table does not mean that the matter is settled on the shop floor.
Parity is still a long way from being achieved. Wages are still the lowest
in the industry for production workers, while output per worker is far and
away the highest. (See , vol.VI, No.5. p.16.),  SOLIDARI TY

' Resistance to this situation by the production workers has recently
been considerable, particularly at Halewood. According to management
sources, until June 18 of this year, there had been only 58 dispute-clear
days (someone has obviously slipped upl). As a result the Halewood manage-
ment has been consistently incapable of achieving production targets, in
either quality or quantity.

_ The dismissal of John Dillon fits neatly into this context. èImme-
diately after the national stoppage the number of men in the landing deck
in the Paint Shop was reduced from 8ito 5. The men mistakenly carried on.
On June 7, yet another man was taken off. The remaining men couldn't do
the job. The supervisor threatened thevsack, the men walked off the job,
and everyone was laid off.

A number of the men did not leave the plant - a very welcome innova-
tion in our view. {For a discussion of techniques of struggle within the
factory, see óStrategy for Industrial Strugglei by Mark Fore, Solidarity
Pamphlet No.57. Price 10p.) They barged into the Paint Shop Office and
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