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LONDON WORKERS GROl._l__P -- AIMS AND PRINCIPLES

The London Workers Group is an organisation of non—part1.>' militants working in the London area. Our aim is to establish
and encourage communication between workers in all industries, in order to 1

l. learn frorn each others experience and increase our understanding of industry and trades unions within capitalist
society.

Z. seek out and maintain links with other a.nti-capitalists and anti--authoritarians. While recognising the importance of
organised struggle in all areas of liie, we choose to concentrate on the workplace struggle. We believe that the
fornnation of autonomous workers groups within each industry is vital. The function of these groups is to spread
revolutionary ideas and create solidarity among fellow workers. We would also encourage the formation of local
workers groups all over London, to complement the industrial organisations.

-I

3. devise and produce effective propaganda including a bulletin c-overing industrial news, workplace reports, analyses
and theoretical articles. i

4. and provide support where asked for.

Our aim is the establishment of a non-governmental, classless society of producers,/consumers in free association. It
It is clear that unions and left-wing parties serve to perpetuate capitalism, not destroy it. We are opposed to all
hierarchical organisation and political dogma, hence our opposition to all political parties. We support all actions
that tend towards complete workers control and autonomy" as has been experienced through workers councils.

 ui#4q-.-,l

The LWG meets weekly at the Metropolitan Pub, 95,1-‘arringrlon Rd, EC 1. (Two rains.
from Farringdon tube). All meetings are open and participation welcomed {except for
party recruiters). Ever}; 4-6 weeks we hold s public meeting on a previously
advertised subject. Meetings at 8. 15 pm. _

The bulletin is open to all contributions. Apart from the aims and principles and
unless otherwise stated views are those of individual. contributors.

contact US C/0:l1.LEYDEN sT.1r1 (Pom Onhfl.
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For the first time ever we had too much material for this issue,
and some things had to be left out. One of these was a draft Liberation
Policy produced by the Liberation Network of People with Disahilities,i
"which campaigns around the problems faced by people with disabilities.
They can be contacted c/o Housmans Bookshop, 5 Caledonian Rd, London N1.
Our cover was taken from an old Fifth Estate (who in turn took it from
Social Warfare/Wildcat who in turn I'm told lifted part of it from Point
Blank -~ is this what the-y mean by proletarian :i-nt.ernat:lona.Ilism ).p

We welcome correspondence, articles, cartoons etc. PLEASE NOTEMQQE
 figs POSTAL ADDRESS ABOYE.
ll This is the first issue done completely on photostencils (it shows)

l and on our duplicator. Anyone wanting any duplicating done (other than
fascist or reactionary material needless to say) contact us.

1

- , p r
sf giifiiing :2 Vfioggxgi ggdigfid forjiheibulletip and have no intention
wmlld bp- Jr 11 up J Er no ml; 1-Ull&1l€E'r:-:.~. and any contr1i.bu't1ons

_ oi o gra.c u _y rcclcved. It costs us about 12p a copy to produce
and lts only cost preventing us appearing more regularly.  
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Otur most recent public meeting centered on the state of the class struggle in Britain. The past
months spate of rioting provided an obvious focus for the discussion, making the meeting livelier
and more relevant than any in the recent past (some would say in living memory). Some present
had themselves been involved in the riots, whilst others had much to say about the reactions to the
riots which they had experienced at work. -

Three main areas of discussion ernerged from the presentations giver: at the start of the rneeting"
I . I

' .
I| _ _ 1-

I -

1) The apparant d,ivision.,in the working class produced by the development. oflthe crisis.
2) The reaction aga.inst.‘welfarism’ in the depressed innere cities. 1 " _ _ f
3) The_revolutionary' potential of the riots -~ where do we go from here ? l i g .' g l

DIVISIONS It-was pointed out that although in prosperity". As the crisis deepens, presumably
, 1 ~ t the riot areas large sections of the this will change, but for the rn."oment,'.-tthe" more

local population were involved in rioting or riot- cherished illusions come undetr"atta‘ck',“the more
1'.elatged-.ac~tivit3,r...- the -reaction of mo-st "respect-'~ severe the reaction will be. - e '-
ablel’ employed: workers has been hostile to sa
the least. One or two present said that their INNER. CITY LIFE The riots hav”e“h—ad7a's' their
fellow worker s generally took the view that the

I ' 1- .
I

government and the police had been far too soft
on the rioters. 'Broadly speaking, employed
workers in what they consider fairly" stable
employment felt that their “priviliges“ were
under attack, and expressed their fear through
racism and authoritarianism, calling for
conecription etc. One member of the lnternat--
ional Cornmunist Current syrnpathised. with
these sentiments, saying people had an under»-
etandable fear for the safety oi their children
and property. However it was generally felt
that growing police repression was a far greater
menace to workers, and that whilst there were
inevitably many negative aspects to them, the
riots were principally aimed, in an increasingly
coherent fashion, against police and CGIT1l’1'10dilIIi€S,
not against the working class community.

CRIME" To highlight the "negative aspects“
" of the riots is to echo the lies of the, _

media. We cannot claim that riots eliminate
all the evils of everyday life. But the evidence
indicates that in the course of a riot there is
far less incidence of rape, mugging and other
anti-social behaviour. On the other hand, it's
likely that other "crimes" (as defined by the
state) -—- for example theft - will increase as a
result of the riots. reflecting peoples growing
confidence that the police can be beaten.

I-

The divieion that exists within the working

J

focu s deplre-s sed ihne rid c'it'y
areas, the areas left behind in capitals project
of dividing up the working class, breaking down
cornmunities and shoving people out to the new
towns and suburbs. In these areas long term ,
unemployment has meant that a “criminal” or
at least e:-::tra-legal subculture has grown up .,as..
ta necessity for surwfival. Its equally based in
legal activities which are an alternative for l
those whocannot afford the lblessingsgi of the ‘
consumer society, and thus irnplicitlyopposed
to it. It has been the attempts of the police to
hreak down this subculture and prevent it frogm
developing which have engendered the riots as
much as racism, or repression. t '

WE LFARISM One of the aspectsof inner—city
life is that generally it is the '

Left which runs the councils : 'although.all l
sections of the media tried to disguise the fact.
far from instigating or encouraging rioting '
Leftist welfari sm was as much-under attack‘ as
the police. The meeting perhaps should have
developed this aspect further : rioting occurred
in areas where people have had a foretaste of
the Left's general plans for dealing with
resistance. People grew increasingly angry
at two-faced "community leaders“ twisting
their demands and cooperating with the police
they were pretending to criticise. L

class is there because as yet only a minority REVOLUTIONARY ? The most vociferous
have been radically affected by the crisis. Most arguments centered
workers are still desperately holding on to the on the question of the “revolutionary potential"
111-'~1Bi°I1B bl‘-‘Ed by thirty years of relative of the riots. Much of the discussion concerned -
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the old theme ofiwheth;_er't'1ie revolution occurs no worse oft. Their potential for struggle may be
' on the streets or at the workplace. The example _ limited so long as they are isolated, but the

of Poland. was given by an I, C. C member, as W forms of struggle at present avallable are no
how;a._5gtril;e wave has far greater potential for
creating auniifying movement which can
challenge theivstgate, whilst streets rioting such
as we have witnessed is usually simply messy
violence from which nothing positive islearnt. i that under capitalism the working class already‘
and which leads to a. “brutalisation ofthe class". exists'in defeat ; that is the brutal fact ofi ' "

le s s valid. '

DEFEAT Claims that "brutali sation“ will M
n.»11<¢»~.-.- defeat are e.¢s.1¢ tithe fact is
§ . - ‘I |

Ir
‘I

' I .

But it Weslpoiinted out. fir at-1y. that the situation counter-revolution. Stalinism, iascisrn and
in Poland is quite different: the crisis has had
a much more profound affect. on the entire
working populationfe. gffood shortages). i
Moreover, it must be remembered that the

| I I ‘-

" |_ 1., _|

r_ecent. ‘¢=.it1';_b1-an of generalised struggles in
Poland e¢s',¢g preiceeded by riots in 1970 and
1.<-»2:re..,,c1@.a;1'.-'1-v. lessons had been. learnt. At the

' I . 1' . - I‘ .
‘I 1 -I-

same tirne, the negative aspects of events in
Poland were mentioned : the success of
So1id._aritv in containing revolt, the fact that the
class struggle has been locked within national
boundaries etc. It is easy to point out the
limitations oi the riots, the point is to consider
how their n1.'omenttu.'r1 can be developed, not to
c;on,dem.n them as useless whilst idealising
alternative forms of struggle.

ELESERVE ARMY AEQ The riots have mainly
FRONT LINE been the doing of those

outside the workplace,
although within the structure oi work : they are
those onto whorn theirmain impact of the crisis
has been pushed. Many still do capitalism's
onpaid labour (reproduction of the workforce,
housework etc. ) whilst providing a reminder to
those in paid labour that the}! could be a lot

__-_'i__,j-  a_fl* K'iJI-W-_ . B I
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Euerting M’£.e ~
M you w»iL£L6 know, the police have been Iinvoiued in a.
£012 05 vi.o£ence in London »w..c.en2t£’.g. Today howevert, I
want to talik about the fuloiz». Some. any that M101‘/5 me
the worth 05 pexvsecwted m.<l|¢o!uL1'i£.e¢.5. To tlw.ctt I my
nomsense. My men orig not when Lt 4):» mace/s..sa.rtg 1'10 ,..
naétofte cvtdelt. I beflieua, on the cowijita/Lg .th.a/t we can
see Mlgm» 05 an 0/tgen.-Coed campculgn 05 hcttfted against
the police. Fan. excunpfie, the Eibwtctbs and do-goods/vs
who biicune ail the fiwubite on »ta.<:i.a.€ prtejud/ice
the notice. whet nubbish I Pofiicenaen am: not .*mc/Letty
paejudiced. Bflaclz cm wh.£/ta cm. brwwn. Man cm. woman.
Young on olid. we Dania them .-to hate eveltgbcrdg. S;t.L€£ I t
wetcame the ca.€£z> 50.1 ct public enquixtg. I hope Lt wanfit ,. _,
be Kong befiolte. we have aiifi the pub/its as/MLs»f.£ng in sun
enqwinies. Lt must be said again cmd again, /the/ta can
be no ju.sIi'.5»£cai;i.0n 5011 Lfltegwfi uiloienee. Thai is why
I am caiiling 60/L aifi Ute. new poweivs we tutti/E need. t F.4'.na.F.£g
the/as is one fining I want e.ue»tgone to be ofiean about
I wiitfi not Iotelwxe No Go a/tea/5 in London. So L5 gnu.
don't. want fiwubfie goufd batten keep 055 the ».‘>»if?LQé?./Ce.
Titans alif. 501 non. Font ca£(. u/5 - we'££ ca.€,€ on you...
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"democracy" are all expressions of that defeat.
The form in which that defeat expresses itself
varies according to circumstance. The appeal
of fascist ideology to many white -youths inthe
cities expresses the fact that their defeat has
been largely administered by the leftists who
run inner-city V-H.’-:1f3.I‘i5ITl. Rioting is at challenge-
to perpetual defeat ; "bru.ta1isation'-‘ is the return
to capitalist normality. a _

I I '| 1| I

RIOT ON The riots certainly can d.eepe,n_g<:;:lass
consciousness. This is partly a;_:hiev-

ed by the hardening of attitudes within urban-
suh-cultures. The scope of the riots has as yet
prevented the question of control of the mean_s
oi, production from being raised. But, despite the
efforts of the Left to disguise the fact, there has
been no demand expressed for the right to be
allowed back into the production process. Having
been victims of capitalism. people are rejecting
the illusion that it can be any better with more
"democratic control" : the means of production
and distribution have to be suppressed, not
merely’ controlled.
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- Cnfiatsvnuumcz /mama   
as an act oi God and our arguments Iobbed off '

Ba“. Landon wmkerli W with -~ Well than a political decision. an if we L
~ nuraea would have nothing to do with politicl.

P - l0

bulletin. I am lo often meaning to come and not "arm" "1 '~'1°'“"¥'i W “'53.! ‘W8 M1! funded for is '
making it duo to working or beirzg too tired or 351° {*7-"1' bfidl *9 bl! filfififld-l
Jllfill ' ' I

r This in obviously notqgthe answer
- Thmgg M1 pretty dreadful an the for our old ladies with broken hips. Meanwhile '

workiront at preoom. I have juat staggered homo 3 ‘mill h°lP1tl19 1"‘ ¢1°#i"E b°'4h 05 Whif-'1'! like
from looking altar about 1".’ patients on my ward mm“ “'1 “"7 ¢°**i"ld1°"~"*"t P*"l°"" mlkififl *'°°m
with 1 auxiliary to holp me in the morning. 2 Y" H‘-\1'=¢ idmiflflivrw rm what in meant to be an  
mar-s‘el coma on at midday and ere now there acm“ ""°"‘rd-' All ‘hi! ‘"31'd* "'9 Sfittinfi ¢1°8B"-*5
olorne until the night nurses take over. We have “P with “lid P°°F'3* “'h° '"‘* 'b'"t¢1" but 1101 “"811 i

whn are filderly ( I mean‘ fiver Eflflllgll till ED llfilflfi flfld live &lO!'lB.. RTE IIIO

Yam“ am) and vary, d-ependemt Imedmg 2 hourly shutting a. ward lo thia hospital which taken a r
turninfi Ind lifting out of bod or onto the bed PM-:. lot M the imicml pr°m°m"" t’et°r* the?’ 3°‘ u
+ 3 othor patianta who ore» stuck in bod on atufik O“ acutfi w“'d"
traction 3 peoplo mood feeding and about 4 are * i
incontinent. In other word: there is no way 2 Th” "“"“"' ‘N *3“-‘#5 ihmfll
nornea can wanh and alt thorn up between B 8.. M‘ hld but “aw di""id*d “'b°“" “°“°“* 5°'"° "°
12 noon In “fine can {M mam properly ___ oloaing beds to maintain ata:r;da.rda_of care an
clollllng tooth. combing hair. making beds, mg anwmr not appr€ciaflng that bad’ ‘H ‘we.’
taking. obnrvatmni ( Temperlmrea etc‘ L the country are closing stud the National Health
giving drink.‘ chatting, giving medicine. and Service is being eroded mto nothing. Moatly we
going round with doctor-Q to lee whet we should at“ mo worn ‘mt t° d° m°“ fl"‘"i cnwl h°m*

r V V - S1) 1131 5;;-3.3-_!( wg 113:,-1 3, mgggggg Our. l'1L11‘Bl!1.g Dfflflflf ( IIBXC IZQP

from our head administrator to attend meetings "UP" fi'°"1 559*“ l “=11” 111*‘! that 1'-' ll ¢l"l¢d bl’
where we were told we were over-staffed and everyone abusing the Hoqlth Sqrvieg gm} flu-
would have tocut down on nurses. The next '10 Senior Nursing Olficer in away" on holiday.
or so that leave will not be roplaood. Usually l r
at o fivrookond we would have had agency nurses Tomorrow the two nurea on this
[Q hglp gut Q1] thg wgrd but thggg hgvg bggp Evflfllhg will be: llllfirfi ll] tlflfi lfI1D.t"l'1l.t“lg and I!1}"’fl¢ll

gtgppgd, T1-ml mm mg 5,1; rim mggting I wag at and my colleague will have tho afternoon 81
worn! very angry. We iool we are only just evening to contend with. Our old ladle: have got
coping and not caring properly for our patients sore, raw bottoms and black blister: on their
at the lmomonf. but. have been hoping things would hfiellr due to prelnure canted by lying in bed or
get better -- now it is official that they will got sitting still too long. All we have to do to prev-
wor ae. We are being aakod to cooperate -- Lo. ent itis move or lift them regularly and we
change Wlirdl whonew-or our numbers are lean don’t have time. They will take longer to get
tragic than uomoone o1oe’e and uquoah rea'ent- better due to this and may be scarred for liie
mo:-at etc. The lack of money is being presented ( urhnt in left. of it ). _

‘I

I

1-
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There is no satiafactlon in work-
ing in theme conditions and believe me Pm not
the only one who is pissed off. The unions are
arguing about money but nothing could compen-
bate for the pain and frustration of struggling
the way we are and wa.tchlo.g fellow human
beluga suffer and deteriorate despite your
elforts.

Ir

Meanwhtile we hove a. few laughe
although‘ I can't 1-emeniber what about just now.

I hope I will see you soon and
someone will inspire me with hope and l ~
revolutionary zeal. I can't help remembering
the nurse whose <:ontribution_ to our d.i.ac.-usuion
was -- they ought to put the etempe up.

' lota of love
. Z‘

 £§\w1I#nh1§i&hmInJ1.m-flnq—imh¥¥nn#fi.H1%1 *_1_;*h$‘ 
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P051 OFHCE1 P051 MORTEM
ln‘ 1*-lov. 1974 I went down the Labour Exchange

toget information about London Trameport. They
hadnone (I) so I got ad job with the North London
G. P. O. inatead. Ileft October 1980.. after six
glorious years. lt wan a very important time in
myllfe (elrly twenties} and I learned a lot.

" Iworlted in a nmall sorting office -l- 70 work-
ers, all men except cent-eon staff. Due to
victimisation my *probation‘ period of e year
la lted eighteen months and I was foroed to do
cilfierent work and ehiite every week. I who
~u:i._r:timi.aod because l wee hon-eel; and individueb
ietic. I learned to become more cunning (lying
to supervisors) and orgenieed (joined. the
an-anchlst movernent). My take“-home pay began
at £.3‘3 per week. It was about 5 {:5 when I left.
As I began my squatting career (refuaing to pay
raot since Jan 1975), and ea Idorfit smoke.
drink, or have other-a to support, the money was
always adequate for me. But not for most of rrxy
»::o].-‘leagues, and there was always competition
for and lttrong feeling: about overtime. which is
now being gradually cut back.

The work generally weaxft as bed as some
wage: eleven have to put up with. Moat of it was
done collectively, without the noise or rythms
of machines (until the eighties). The morning
work involved e disgusting. six-da3;. £1. U0. a. zfn.
etart, but had the attraction of being out on the
streets and so withiout Authority standing over
}.='0*..l.. and by working at ouxi own epeed we
you, and finishing around l. 00. 5:». m. lworked
e fivo day week. 12.. O0-8'. G0. p. rn. , and by
working at our own speed we managed to get.
about three hourn oi breaks during that time. to

LONDON WORKERS BULLETIN

sit around in the canteen, visit revolutionary
bookshops,“ go to the pub, etc. I did night work
(‘gre.\reyard‘ as they cell it in America) once.
{or a week. Never again. .

:_§i_TARRY~El’EQ* At firet I was ate.rry—e§:ed
ehotzt the Union, wllioh retltlor

than being an organ of unlty and resistance was
in tact the tool of the bren-.c.:h eecretery. and
only r7are1.y'.d.id more than a fifth of me go to
meetings. I got act.ive1y im.-olved. getting on the
Conirrzitteo (everyone at the ACSM got eletttecl to
something). C.lro.due.l.l§»' I reelieed that moat
colleagues were not only alienated from the
Union but also from each other and the notes-sari;
solidarity didrflt exist.

T became quite: notorious and disliked ir.~tl-1.:-:1
office because of my etrong enti~m.1thoriterie..n
viewe. B.l.‘l‘.l1oL1gh after e while I be-.::.eme pert of
the wallpaper. just another ‘¢har"at::ter' and I
began to build up fri.e-ndehipa. A sort of ed-hot;
radical/’ea.tirice1/bloody minded clique aort of
developed. of mostly young, generally anti
authority (end bored) diaaidents.

Around thia time the roof {ell in. Being a
brand new building, it was badly deeigned and
built, and had to czlose for seven weeks when
rain poured in through the roof. So we moved to
the main North London, Ialington, Sorting Office. -
That was a laugh. More supervisors than workers
but no--one took rnooh notice. The ntzrewa have
been tightened a lot lately. with the imposition of
rnochotlioation.

I-

I

Beck at our pleoe again.
forty‘ of us attended e.

meeting one,}€.'me.e to disotles oppoeltion to
‘Chiriatrnae Arrangements’ (cut. in overtime.
some amount of work). The Secr.eter~; spoke for
4.5 minutes opposing action. and then the vote
for a strike wee unanimous f However, the

1 i idecieion to get it "made o.{iici:e.l meant it never
took place. Thet was a. rare occa ei.orr.. Oveir the
eix years, GPO cost cutting and discipline got
progressively tightest.

Talking of discipline. 1 seemed to be getting
e lot of official atick. and one eupervleor
petrticularly seemed determined to make it his
life work to get me sacked. I built up en impres-
eive file end began to fight all ‘offences’ (of the
most ludicrous kind) on tecthnioalitiee. bet.:.om.in_g
an expert on the rule book. A sort of ja.i1h.ouee
lawyer.

When a. guy I li-weed with got nicked in Elneton
Station, playing drunkenly with mail bega. 1 wee
questioned by the Post Oflice Investigation
Branch (with Spetiel Branch links}-and accused
of operating an ‘anarchist mail robbery geng* I

t (foetal -—~+
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They never charged me but he got six months
suspended. Earlier I'd got my name in the News
of the World , nicked for graffitti - and was
hauled up for ‘bringing the GPO into dlsreputefl RE " Ironically after 3 or 4VO.LUTlOI\ARY , .
They never noticed me in the Sunday; Mirror ~ s - years of helpingto create ‘
nude picture taken at a free festival E a leftist Rank and File presence in London and

beyond (we did five issues of Post Office Worker.
about 500 of each), I had just begun to create es
specifically revolutionary network to spread
ideas attacking Union structures, calling for

waa refused and asked if I was going to leave.
I said "No". But I did.

Back in 197?. a few of us around London
doing various types of work, created 1,-he ]_,wQ_
This helped to reduce my isolation at work. I
collected money for a building site strike, {the a“w"°m°‘~" ~f°T'm9 ‘J5 °TE9-llififl-iii?" Ind 8911011-
only NF member in the of-lice. a nice bloke more 1'01‘ l¢13'~11"-9 °f an “'°TkP15¢%5 and 7°!‘ *1"!
into Rock‘n'Roll than politics. was the fir st to El‘-lfillil-1°" Q! "19"-¢Y~ 9mP1°Ye1‘l I-"d A-'~1fl1°1'i'eY 4%"
donate) , invited s striking firemen to talk to us. 311 “F -f°1'm9- T1159 nficeiifiri’ P1‘°.le¢tg“'&
and gradually our ‘clique’ hsdtle sort of educst- ‘~’~1'1f°1't‘~1"at°1Y "l“"b°1‘n' A1319‘-‘Sh I “'¢u1d"'l "
ionel presence snd almost started an office mag. mind 1'¢t"~T"i"E t° lib‘! "1"1EE1¢ 1"-‘id? 3"‘-' GPO-
Some of us started s. Rock Group which practised I doubt if I could get back in. I quite miss the e
in the First Aid room I people there. Bot. of course. resistance

continues wherever we are - in industry, at
home. on the street or in prison.But as for collective resistance to the GPO,

times was ‘std. In 1979. in desperation, me -
end soother rebel. were elected Secretary and *~'"’-* Remember the disciplinary hearings I
Chair of the Branch. Three months later, just mentioned ‘F’ Well, despitemore than a dozen
before the General Election voting cards were elleged offences. arguments and insults galore,
doe to be sent. out door to door, guerilla they proved fuck-all, and my reference on
gtgppaggg undgr ghgp flngr Qqntrgl gpg-gag] tg leaving Milli!!! (through clenched tfiflllh '-.7’) lillflf I

nearly all offices lo London. opposing 21 GPOI am "honest. hs.rcl—worki.og sod sober". In fact,
Union deal to bring in ‘efficiency-' (i. e. repres“ I am fighting for the dsy when the GPO along
sion) measures. Mail seized up around the with all institutions, ls sboll shed and society
country sod it looked like getting really out of transformed.
hand. 4,060 "l-'..U.W‘s (Prisoners of War, "
Prisoners of Work or Post Office Workers)
d€1T10nIl:1'&_t$d outside Union H. Q. An SWIP- s
dominated Heck and File meeting brought ‘PD
P.O.W“'s from all over the country. We won
hands down but the lower levels of the Union
saved face and discouraged or prevented further
resistance except through Union channels. Next
year, the some measures were brought in
without opposition.

ELESIGNATION I hsd seen amazing changes in
the attitudes of my fellow

workers during that exciting action. And since.
any ‘loysltjgfl has been replaced by fear. I was
sent to the Union conference a month later and
saw how the Union machinery of ‘rep:-eseotation‘
was a mlllltone aromtmrl our necks. A couple of
months sfter. me sod the chair resigned at It
poorly attended meeting as we refused to become
dictators or bureaucrats. When s new bloke
took over, the Union room was again locked -and
placed out of bounds to members. and meetings
became rubber-stamp lsrces. However. in or
oot of the Union structure. resistance was t
frustratingly low with that one amazing exception

I began to take as much time off sick as
possible and applied for twelve months release
for Adult Education (usually routine decision).
I'd been accepted at I-lsrlech Adult College. I

I

D. Liver y .
  ,_-_“,,-_|-I" In I I l .

P.A. POUN uswancm  
After some six months of negotiations. the

1981 Press Association (PA) house agreement
with Natsopa (clerical) was finally net Ln Jung
at s. £15 flat rate increase on the basic wage.
Considering the preaent average going rates,
this was not a bad deal for lower paid members
- about l3'%_'% on the basic in my case, 01- go 11;
seemed at fir st glance.

This years negotiations followed the breaking
up of the British News Agencies (BNA) employ-
era nsgotiatlngbody of Reuters, Exchange
Telegraph and the PA. The PA has always
shelled out the lowest wager in the BNA, and it
struck me at the time that the BNA's dissolut-
ion would mesh that the relatively docile PA
workforce would be lined up for s.n__ even bigger
clobbsring. In fact Reuters and Exchange
Telegraph have succeeded in fixing the minimum
basic above £100 this year. M A

A mandatory chapel meeting was called in
May, with the management: offer standing at



+

I -I
- I . '

1

Q

(((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((
PAQE 51X LONDON WOR

))))).))))))))))))))))))))))))))))))))))))))))))))))))))))))))))

I

.,_ .|. ._._._-. .

"---"-"""\ ‘-.-ex--""--*--.---'t;|_-1»-"'---.*--...#'-*"""""'- *--_-I'ww"""'\.'--..-*----l. '--...-"Ln.---.'-...--'.1-'--.. '\--.--"'»-"""‘\- *'~_-1"’-""""- '----'-'"'-~. --v2--.. “'-au-"'.I"‘-t --..--I‘1---. --..-1'-"""~ '-....-I---. --....-I»-""'\--. "--H’--""""'- --..-'----. "----'=""""".

BULLETIN

£11; 35 plus pro rats. increments on overtime give or take a few quid, the new deal was little
payments and consolidation. more than playing around with the figures.

Moreover, the relative fall in overtime pay
The union branch secretary addressed the provides an incentive for management to delay

meeting, arguing at length that the offer was the replacement of staff leaving or returning.
an insult to the chapel, that it would put us even i
further back in relation to the other news . Money matters apart, the whole charade was
agencies, and that it was high time we made politicallv detrinnental. The militant posturing
our :feelings known to the management by ”
tialcing a firm stand.

This said, a couple of workers pointed out
that? on the last two occasions that the chapel
had made its feelings known to the managem-
ent the union had stripped the F... 0. C‘s of
office, and on one occasion had demanded an
explanation from every member who had failed
to report for work, and attempted to impose
disciplinary fines I However, the branch
secretary assured us that all that was in the
past and under different circumstances. He
said that he would ensure branch backing in
rejecting the offer, stating that we should
accept nothing less than a £15 increase on the
basic. ' " A

I
I .

A The meeting was recalled a week later, and
presented with the branch secretary's new
implroved deal. The magic figure of £15 was
dangled before us, but the price of acceptance
we discovered, was a delay in the imple:rnent-
atic;n"'of pro rata overtime increse s, of eleven
months I It was stressed that it was the basic
rate which mattered most, since it would boost
future settlements. Perhaps so, but anyone
averaging five hours per week overtime would
lose out by the deal (currently average overtime

of the branch official convinced many workers
that the union was a faithful buddy after all, when
attitudes ‘to the union had been fairly hostile
(generally in a passive sense, though union dues
were withheld for several months after one of
the unions recent outrages). Although a few
voices were raised to point out that the impro-
vement on the offer was negligible, the unions
authority seemed pretty well re stored when the
reccornendation of acceptance received a
favourable vote of 60 to 6. A

The National Graphical Association has been
negotiating concurrently (but of course separ-
ately). Naturally no reference was made to the
fact that NGA members were also disatisfied
with the progress of these negotiations, or to
the effectiveness that a joint response by §_.__l_l_.___
PA workers would bring. As it is, the NGA
chapel has given two weeks notice of strike
action ( against branch instructions, apparently)
following ballot rejection of the firm‘s 12%
offer. Now that NATSOPA has already settled,
its members are generally expressing their
disgust against the 'greed‘ of the much higher
paid NGA membership, plus the attitude
“they've never helped us — wh§.=" should we help
thorn“ etc. etc. '

is just over fourteen hours per month). So E. D.
 -

'1-

  5TR\KE REPORT -- BBC PUBL \CATlO
.
‘F

. . .r l

On Thursday 28th May, the National Union of

Z L/w

Journalists BBC Publications chapel voted to Chrifitmflfl ifluc of Radio Times. After a few
come out on indefinite strike. The BBC public- days g0- Blow. the BBC t001< the ifififle 1Z0 AC1-35.
ations chapel has as its members journalists Whflrs they reluctantly Rgrflsd 11118,-it We were
working on the Radio Times, the Listener, the jfiufnalifitfli and 35 B‘1¢h- were Pi-"°1'1Y Paii TINY
staff ngwlgpgpgr A1-i¢1 and BBC bggkg and agreed to consider our claim, and to do something
pamphlets. Within the BBC, the publications about it bl’ the end Qf F¢b1"-13»1')Y- i
journalists are certainly the lowest paid, and a
recent ‘re-grading‘ excercise did nothing -to Come March, there was still no answer from
change the situation. Last summer, the NUJ and the BBC, andthe chapel began to pass a series
AB$ (Association of Broadcasting Staff) filed a ofsimotions urging the BBC to get moving. After
re-‘grading claim on our behalf, calling for parity several hasty high-level committee meetings,
with newsroom journalists. The BBC said they the issue came to a ‘National Conference‘
would consider it, and it promptly sank without meeting -~ the last stage of the Bl-3C's disputes
trace. Around November, the chapel began to procedure,- which we had invoked earlier in the
get a little restive, and threatened to stall the month. A representative from each section of

- . con!-ti ""'>



‘\--I"[--1-"""'-\i *---r'~--""""~» ‘Mn-ll’I‘-"It -».....-Z.--..--wt?-"""\---rPM ---...-we.--\."---r--"'\- ».....-Z.--.‘---r-I'_""~ t.:g,e---I1-"H. ~...-O.--.‘--I’-I""'\ amsflflm"--.-'-w-"*-l.1-_-r.»--at -......-Fl..-_..'---rm.--n.'--IM'--. -.-~05.»--.. *---'.---.. ----I.--an "\..,.,,,-rm.-I"""'\."---r1--In *---rc--"'--t "'--d"J""'\- \-.-#t_q--"'--"---I.---. “\\n-III‘,-4’.-|I""""I||. "--I.4---t ~....-.2.--.."--I.--'--

I"-_"l| ..----..

. J" ' -1 '-
IL .-

the chapel went to this meeting, once again to
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The strike itself progressed quite happily -
point out to the BBC why we considered ourselves WE held J‘-11'1'1b1¢"lfl1Bli mfl-iflffilflfld thfi Pi¢k°t
badly paid, but the BBC were obviously not
interested. They proposed that the majority of
the chapel should 1'-ecieve no increase at all,
while the others should be awarded very minor
incree sea. Our officials went away from the
.m.eeting to get official backing for a strike.

The chapel went into mandatory session on
28th May, I. meeting which culminated. in the
overwhelming strike-vote, which WI! ml-Iflh
applauded by our officials. Our big advantage in
striking at this particular point was that we could
halt production of the Royal Wedding issue, but
if the BBC settled within two or three weeks. we

l could still save it.

JHE STRIKQ 'I‘he strike itself was of no great
interest to revolutionary voyeurs

for three reasons.

1. It was not an innovative strike. We were
striking to increase the wages of the lower-paid
members of the chapel (proga mme subs, art
assistants, picture researchers) but whether
this was to be achieved by reducing different-~
isle or simply upping evasrlyone’ s pay was not
clearly thought out. We were not striking to
do away with diflierentials altogether. (although
there is s. growing body of opinion which says
that this should be our next objective) it was
more a matter of raising and consolidating our
status within the BBC. Our own pay horiaons
had been firmly nixed by the BBC, and our
objectives were grades and pay already pro-
determinad within the BBC, t

2. It was s. very naive strike. Very few
members of the chapel had any experience of
strike notion, l and we therefore placed great
trust in our officials. We had very little idea
of what the outcome would be, and rather let
our own. moral indignation bear us along. Our
chapel is also very young, in terms of both its
members and its own existence. Many are
fairly new to the BBC, and its mysterious ways.

3. It was not s. strike with ‘street
credibility‘. Journalists are not famed for
their unbiased viewpoints as realised through
their work, as one taxi driver who crossed our
picket line made clear. Many of us felt for the
first time the middle class guilt-~ps.ngs of
already earning more than the workers in the
canteens, and being out on the streets for still
more. Also, the Radio Times has as its grass-
roots readership people like ‘Disgusted of
Tunbrldge Wells‘, people who are far more
interested in a possible rise in the licence fee
than in poorly-paid workers;

lines, met other chapels to reoieye their support
and their money, distributed leaflets and
demonstrated outside Broadcasting I-louse and
Television Centre. - Meanwhile the BBC, the
NUJ and the ABS were at ACAS (our officials
having stupidly contacted ACAS on the first
afternoonrof the strike) attempting to persuade
the BBC to change their minds.

The chapel held daily meetings, the nastiest
of w.hi.c:h being called at the behest of the

 negotiators - they wanted us to regrade
ourselves as we would wish to be re-graded, so
that they could put a new ‘seven-grade‘ plan to
the‘ BBC. We gave them the formula We had
eventually arrived at, only to find, a few days
later, that they had taken upon themselves to i
‘improve? it. The original trustfulneu was
pa It crumbling. After juet. under two weeks,
our negotiators cams back from ACAS with an
offer which, they said, they had to recommendl.
This offer was very similar to the one which we
(and they) had originally rejected, and it was
obviously an exercise in paying off Radio Times
staff at the expense of the other s. Picture
1-esearzzhers (the worst paid) got nothing while
assistant editors on Radio Times, who had not
wanted any more, got a substantial increase.
Some people actually lost money as they could
no longer claim. overtime. But we had to accept
this oiier, said ourgnegotiators. or it would be
a very long strike, and the BBC had made it
clear that they would withdraw this offer and
probably not come up with anythirlg to match
it... Cur negotiators also told us that the BBC
were not o.r1wil.ling to lose the Listener
altogether. and that the Radio Times could
easily be sold off to commercial interests,
despite making a yearly profit of £3 million for
the BBC. Eventually, the chapel voted to accept t
this offer, although with nearly as many
abstentioos as votes in favour.

_§_mU'MMl1‘JG UP What we learnt from the lltrike
will probably turn out to be far

more important than what we gained financially.
In terms of what we have learnt. about our selves
and each other, as a chapel and as individuals,
the strike was a "vital experience. We all feel the
need for education . Few of us luiew anything
about ACAS and its processes. We did not know
that we were being oornmitted to a course of
action by our negotiators ; a oour so of action
which really made a rnocltery of our efforts.
ACAS is in the business of compromise, whereas
strikes are (or should be) about non-compromise.
The processes of ACAS, and its eventual -demands
upon our negotiators, were a secret known only l
to e select few. Ordinary members of the chapel
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should be let in on that secret, and wherever
poaliblo, invited to attend high-level NUJ/BBC
meetings.

We have learnt important lessons from our
full-time officials. No doubt they workod as
hard as thoy could, but perhaps their work was
not always ih our interoatl. After the utriko,
there was n reaiduo of resentment for the fact
that they wore the ones taking the decisions. p
while we were the ones with jobs on the lino.
They should not have contaoted ACAS as soon,
they should have told us more fully about the
progrola of negotiations, they ahould not have
re-adjulltod our own re-grading achomo. They
would any that they are the only one: who can
tltlk to the BBC -- they talk their language. Maybe
the BBC noeda to be taught anotlaer language.
Ono offic:ia.i, a.fter- the atrike, tried to toll me
that a nogotintor has to win l1id (a definite
malouline) ‘spurw before he can ontar the i
olitist arena of ifltillfltfifil relations. The t
negotiators oaay acceptance of the BBC2‘s ‘right
to manage‘ neodo to be one ationed and expoaod.
Only when uniona within the BBC begin. to attack
thil right to mana.go.nnd to decide will union
members ltart to raalino their own power and
potential." t
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The strike showed up our own induntrial h
impotence both within and without the BBC. The
Radio Timea is essentially useless ; I. tree-
conlorvationioto nightmaro. It in the information
so:-vitae of a ewtabliahment organisation. Within
the BBC, the Radio Timon has little industrial
mufiflifi --» the Liotmter andt Ariel has even loom.
And. outside the BBC ? The only reader‘; letters
rooievod during tho strike wore complaint!
about tho ‘new format’ necessary when the
magazine in being produced by only 3 people.

But porhapu the most vital questions raised -
by the strike were thofle to do with present wage
structures. I found it difficult to convince people
I wanted a higher wage when I don't believe in a
monied wage system, Chapel mernbors are now
beginning to think about how they would feel H
about e. system-1 of complete parity within
publicationo, and all the implication no that that t
out-di-ls. We mutt not accept tho BBC‘! pay A
ntrmrturo and indtuotrinl organisation as a.
limitation to our acrtivitioo : ratherfwo must
decide our own organisation _a.nd define our down
limits of activity --=~ there are horizon! far wider
than those the BBC would have us accept. _'

$U5~ ‘JEHER
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In June the government announced that it will
pa.rtially‘g1-ant British Rail the ca sh it wants to
elect:-5.1"; more routes. Providing of course that
staffing is reduced by a further 38, O00 or so.
This means that BR_management and the rail
unione ASLEF, NUR and T553. will be hard at
work producing schemes to soften the blour of
mass redundancies through naturalwastage,
early retirement, s block on recruitment -
which means inevitable chronic staff shortage,
low wages and high overtime in a period of high
unemployment-.

It's" f1;u1;'1y though, how when these rnanagernent
cwconomists talk about more productivity“/effic-
iency tlzer really rnean getting more work out oi
us poor sods rather than eharing the benefits oi
technology with us to make life easier.

Whl le sectors oi BR are being sold off to
private enterprise, and some, like collect and
deliver parcels: are being done away with altog-
ether, attempts to cut services have met with
considerableresistance frozrr union rnember—-
ship. _.

|..

A threat from local management on Southern
Region to suspend the guaranteed 40 hour week
in responce to a threatened 3 day unofficial
stoppage by combizaed grades of rail workers
over service cuts, was called off when the
unions called for an oificial one day strrllce.

ln 1-'=.pril., action by refusing to take fares for
one week was sanctioned by the NUR in protect
over the planned closure o1’. the Manchester-
Sheffleld trans-Pennine lice. Tl1is won a repr-
ieve from BR to put off the closure from let
June to 20th July, and a public enquiry called
from the unions. It also shows that ‘striking’
does not always have to mean withdrawal of
public service and stopping work but can
actually keep workers and community united. 8:
hit the bosses directly by not taking fares as
has happened in Italy and Rotterdam in recent
times. t V

Resistance to cuts in services on Southern
and Eastern regions, through unnoiicial
stoppag e c .

Resistance, through unnoficial stoppages. to
cute in services on Southern and Eastern regions
which were to be introduced in the new time'-
tables this June, ostensibly b'eca.use it would
mean less overtime, "forced BR to reintroduce
the cut-out tra.:'u':-s as “specia.ls“.

V-.’hil.e planned cuts in services have not been
too severe this year, and no actual lines axed
as yet, redundancy continues to creep up. and
distrust of the union. executives spreads among st
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the rnernbcrelzip. Tl1e union leaders ar c now
even talkirlg quite aeriouslg; about iorroing a
rail union “iederat.ion", to concert "united"
action from the top down. While wealthgfl
socialist BR chairman Parker negotiates a
massive pay rise for himself he is seen -by the
establishment as the right man to deal with the
potentially-1 very poweriul railu-'ay trade unions.

Now, in August. following the arbitration
decision of the Railway Staff Natio11al Tril:mns.l,
the unions acceptance of it and the BRE‘s
refusal to IlI‘I1P.l&I‘DBl’1l". the whole award, ASLEF '
and NUR have called for industrial action from
Morlday 31st August. The ‘E-RB, twho originally
offered e. '?°Fr pay increase, accepted the trilomlaulls
award of an 8% increase backdated to April but i
refuse to pay the extra 3% recommended which i
was to be paid from August 3rd, without. a
commitment from the unions to allow the
introduction of cost cutting measures.
assaulta on workers basic corlditions and

J

redundancy measures which will lead to lap-oils.
‘There is no doubt among the workers that i ~
acceptance oi any "productivity proposalewwill
pave the way" towards super exploitation, -and
that it would be better to accept 8% on our terms
rather than ll.% on theirs. ;_ -

Nevertheless, strike action has been called by
the executives and preparations are being made.
(lt is recognised 'b7,=* the leadership that active
picketiog will have to be organised and they are
calling for the formati on of strike committees}.

Most railworkers hate the management for I
their patronising and stingy attitude and are quite
happy to strike e.g_a.i.n.st them. Of course: the re are
those who get taken in by the media con but there
is no substitute for actually working for EFL, and
understanding amcsngst the workers that the job is
done. la}: us despite the management. A breeding
ground for workers councils '? - _' i

Trade Ucioc. organisation is weak precisely
because it tries to function as a democratic
hierarchy, This does allow for unofficial
horizontal style organisation, but this is
undeveloped and hampered by leftist sectarianlsm
But now, with the strike still going ahead, the
general level of workers combativity begins to
rise, and should pass the point where the unions
will be afraid to call the action oil lest they lose
any semblance of control over the workers, as we
decide to call the strike anyway. l

The BRB may? concede defeat, and we will have
won a small victorgr, but if they do want to fight to

I

the end we must spread the strike. So get prepared.
Start linl-ting up. Show the bosses we intend to rise
from slavery, not get further into it.

Stepney Hack.
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"The computerised control of work has be- and triplicate the ever expanding mass of
come so pervasive in Bell Telephone's cleric- "information" necessary to operate the global
al sector that management now has the
capacity to measure how many times a phone
rings before it is answered, how long a
customer is put on hold. how long it takes a
clerk to complete a call. . . Each morning,
workers receive computer print- outs listing
their break and lunch times based on the
anticipated traffic patterns of the day. . .
Before computerisation, a worker's morning
break normally came about two hours after
the beginning of the shift ; now, it can come
as early as fifteen minutes into the working
day. Workers cannot go to the bathroom
unless they find someone to take their place.
"If you close your terminal, right away the
computer starts clanking away and eta;-in
ringing a bell. “ "
- from" 'Brave New Workplace‘ by Robert

Howard. Working Papers For A New
Society Nov/Dec 198 0.

Between the lines of the publicity for the
"office of the future" we can catch glimpses
of the treatment in store for office workers.
Bell Telephone may be the furthest along in

corporate economy. r o

As office employment has increased so has the
the cost of pushing around the continually grow-
ing body of bureaucratic detail. It hasebecome
high priority for management to reduce costs
at the office by eliminating as many clerical
jobs as possible, and to gain as much control
an possible over the ones that remain. y

- -I --|ss-- -

In the office of the future, even middle men- y =
agers and computer programmers will become i
unthinking drones. Since they make their living
by pushing information, they are prime candid-
ates for "job redesign" - in other words, job
elimination for many, tighter control and more -
boredom and repetitiveness for those that
remain.
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automating office work. but this "future" is Q’ ‘tint’ °;',,¢5',3§“° ‘.5¢§’° you
in store for hundreds of thousands of clerical "~*".‘_" ~ - . _ __ ‘Fl 6*?’ ’°d¢,‘i,§3»*"

R. ' e yeworkers as new technology get! installed.

In manufacturing. automation in already
well advanced, though nothing like what's

cf 9/H q " ..__ “ff $4,!»

l he?‘  on?” -°"*. |,

$.
‘I

coming when the new robot technology gets .+f I ‘$94 £64‘
installed. This makes blue collar workers a . - ‘ 1-xi
lot more "productive" than office Worker e.
As the salesmen from Xerox and IBM never I 0°
tire of telling corporate managers. till lvflfllll ,________’ ‘i \ ‘é 7 Q
industrial worker in backed by $25. 000 worth "* ' r ‘
of equipment, compared to only $3. 999 i0!’ 91¢

\O .'~"'\\&

average secretary and next to nothing for low- ,I;0_ 'i 0 F Al m"'k°" 't'i""'
to-middle level manager s.

With modern word processing equipment.
one typist can do the work that previously took
three. And in today's increasingly internation-

MACQQES, QUL , , around the world,
international compet-

ition eharpens. Faced with searing prices for
energy anderaw materials, businesses of every
variety are struggling to cut chats in order to

alised and conglomerated world, there is a lot maintain or expand their slice of a shrinking
of information to be handled. Everyday. mill
ions of economic transactions are tracked by
the corporations and the banks, and with each
one comes the interminable complexities of a
world choked by MONEY and its logic i billing.
accounting, insuring. financing, advertising,
researching what people can be made to buy.
No wonder there has been a tremendous incr-
ease in the number of office workers. It is they
who file, sort, type, track, process, duplicate

pie.

Between 1976 and 1980 companies that wanted
to step up production were likely to hire more B B
workers rather than buy more equipment. They
were afraid to invest in new machines because
they didn't want to be caught with excess prod-
uction capacity in a time of economic slowdown.
Unlike new plants and equipment. Workers can
always be fired, or, ‘better still, they can be

1'
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ired as temph. _ _ unemployed, who have been taught to expect
J s ’ MB l opportunities for career and salary advance-

Meanwhile, the c;,ost_§ofq_eBlectr,onic control and ment that the system can no longer provide,
data processing. tecBcnns.1os>?,.haI boon. steadily may not passively accept being thrown aside
dropping. Today they s=..,.ffs¢...._sn.1¢.1*' on a like garbage. B
larger scale than ever hsffyorehnd intensified - r
competition gives wavering firms the necessary . g During the last depression, unemployed '
push towards autornation. If your company r peoplersjoined employed ones on the picket lines,
docsnflt use the new teclmologies it willbe while the employed helped the unemployed
driven underby one that docs, and if your fight for better relief or against evictions. The
country doesn't us'sB t-hem,*._+ perhaps because of new wave of unemployment may help recreate
union pressure to prcservejobs, it will be such unity by minimising differences of sex,
blown out of the marks-t_ by Japan -—-jor whoever race, skill and culture. gy
else-does. BB ’* B . B" = u _ " '
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B, s B i ' QOLDING 'ACoTl€)__l_§_.'_§._ There are various ways ..
QHNEMPLOYMENT, AUTO --BB ' Some?‘ computer e g B to try to counteractthc *
MATION REIVOLT‘ industry mouth- - - B  impact of the new tech-

1. - - ' ' -

B  ; . ~  g pieces still nology and the economic forces behind it. Uni»  
per siet in proclaiminghthat the t1eW_eynten1g » one and wot-kers'j support organisations have! _
will "fcrente" as-‘many jobs as they tie etroy. P1'°P°"*d ffidllgtilfill Of l-1'19 “'°1'k Wlflk with I16 -
But um is a se1i'- serving lie. The "husines out in PB-Y. demanded better working conditions
machine“ and‘ automation industries are rare and more control“ over the work process. and
“land, G; grggpgrity 1,, an ,;,t1,,,1-.,,.1@,,_. ,_~;;-151* . resisted menngemenb-imposed job redesign,
ridden economic pictu.ro._ land they e.re,,lif any- The mcthfidfl of ufflonl. however. are limited
thing. morehutomoted pit... Uthter-.5BCt01‘ s. In to the traditional end--of-contract strikes,»
reality, 1g1;ggsg¢,;;g1¢ -mmgnploynnent unlike any.- pp L interminable g_ri?e_vance procedures, or lobby-
thing we've knhwn since the lsstdepresion is ing government for better.-labour legislation. up
just around the corner. r to ,_ s B y .

B Successful actions on any of these issues are
Automation isn’t new, and neither is the always subject toirenewed attacks by manage-~

unemployment it create s. Illuring the fifties. rnent. Bwhile workers in a given office orlfactory
workers in auto, steel nnd.r§nining waged bitter may prevent implementation of a particularly e
fights against the mechanical‘ "job l<i11o1’B"- g lonthsomeetechnolyogy, the pressuresoff eurv-
But thfi Ulllfillfi bflfgfllfifid _3WflY jiflbfi H.116 {V31 fgrgg thfi ggrnpanyr {Q takg.

for improved wages and benefits. The result It a harder stand. Even if massive social unrest B
wag 3 psgrrrganezit piflol. -tlif hotweon twelve and succeeded lh winning H. iOi.l1‘-ClB.}" Work Wdlili’. 121142

fourteen million skill--llcss. jobleepeople, wggg gging wfium rapidly be taken back by ,-
o111toro-llv. soosroohioolls and often I'fl~¢1B-11? inflation. Tl1.ot1gl1 it is certainly desirable to 5;"
segregated from the employed population. reduce time on the job and improve working

1-‘.

_ conditions, no amount of "job humanieetion.*"*~.
Thrul-lghlflm lfilfittwfi d¢'3a~d@5* thl-5 Efigrfigatfid will change the basically wasteful and useless B_

“undercls.se“ has Bprovided management with a nature Q; moat W0‘,-k_ BB B
ready answerto unskilled and semi‘--skilled B . B 4
Wfifkflrfl Whfi Hpfifltlllpfl andwakeaweys. Ag lg;-lg 5_E_t]q¢ gxlgting pat--1gp gndurgggtherg

you won’t do :wu:B. as much work for half the will be no end to the problems created by auto-
real wage thorn": always someone out there ~ B i motion. In the short run, successful actions on
huh r -eenou h’tc*do it instead of you. Addeclto it particular issues will gain some breathing spec fl

l

8 Y 5 _ _ .
this threat nndthe other well know-n classic.’ and provide people with concrete experience in
the runaway shop, the new automation gives B B overcoming their separation and passivity. But
management s. blackmail "triple whammy“. in the long run the systemgit solfwill have to be
Once-powelrful and militant groups of employ- challenged. A world where te_ch.nologicnl
ees are bulliedinto accepting brutal outs in progress doesn't mean. ever more. suffering and
wages. benefits and conditions, no vy-ipth their los of freedom will never be crested by s.
mqignp 1sm,di,ng'B-B. hand. The current. plight of system so paralysed by its need for fast profit
auto and steel workers is example enough. andBcent1-nlised control. B . , W

' \-

I J. II

. ' 1 I- ,1‘ ' '
I

1' -

4, I I -' ' " I 1

As unemploymseut grows and real wages fall Though “um-'?““°“
Bdi struet and competitiveness between employed threatum 11?'=11*
and unemployed may prevail. But there are e c , 1 in hmfds by ”uf¥§‘l“B't'
other possibilities. People whothtought of them- 9-Rd d¢H1'B~d.1nBl°b'- thfire 15 1'1°thl1"1B 5-"h°r.'5" l
selves as “middle class" may rBea1ise-that they y ml?’ b*d ’*b°ut °°mP"‘*" t°°hn°1°3Y‘ India
can be dispensed with just as easily as the $fifi'f"r°m5°C!”-tel’ itCould be uwd w i*mP:f_9"°
janitor, 1.1.. busboy GI‘ 1-.1... .1... ..' .. aide who 11... r ..o°\1r litre in a11._kim1v of “-“Y5-  
“on the other side of the tracks“... The newly A 8 s
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 LONDON WORKERS TIN

Consider how hard it is for blind people to a q of time, energy and matrials, misery of
live independently. Microproce ssor - be ssd
technology can sass their isolation considerab-
ly by simulating the lost sense of sight.
Already there is is reading machine built on a
voics synthesissr and a powerful microcomp-
uter which can read any clearly printed text
at a rapid clip. The problem ie that it costs
$30,,.000 - the only individual who owns one
is singer Stevie Wonder.

"Vision" systems are also in development.

every description.

 Suppose, though, that all sorts of people
throughout the world decided to stop following
the rules and priorities that govern society
today. Their first actions would probably take
the form of massive strikes and occupations
something like what has been going on in
Poland, or among squatters in Europe.

They work by convertin a TV ima e roduced t 311$ l\1PP°" P¢°P1= W51" b¢)'°1‘1d 911' ll"-'1 le E 3 P t
by s, small camera worn on the side of the head =
into s patternof tiny painless needle pricks on ‘
the back. With a little practice, a blind person‘
can learn to "see" that pattern well enough to
walk around in crowds and manipulate small
objects. These devices could be made available
to millions for only part of the cost of the MX
missile system, or for the equivalent of
E:||::ton's annual advertising budget.

F g FEATURES It is easy to question
i i a the warped priorities

of modern society, but harder to eee the deep-a o
er reasons for them. At root is what is most
taken for granted that in order to have th1 .-' ings a
we must buy them; that in fact they are made ~
only to be sold; that we can get thingc we need
and enjoy only if we have money ; that "advan-
ces" in technology are governed by competition
for profit, markets and credits : that decisions
about how we spend our time and uce our
talents are dominated by concerna for "making
a living" ; that only officially sanctioned
authorities have the power and capacity to make
important decisions that afiect our lives. In
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this system -- which rulea in the "socialist"
countries justas it does here, though in a
mutant, state-run form :- everything counts  
first and foremost as a quantity of money,
including our skills and time.

The result is that resources are allocated
and products distributed according to power
and wealth, rather than according to human 1
need or ds sire. The. fragmentation of the world
into rival businesses, nations, aocial groups
and individuals creates ermanont irration

organised themselves into groups according to
what they thought needed changing, and
according to their skills and willingness to
make those changes. These groups could begin
to supply themselves and each other by direct
communication about their needs for goods and
resources. When they needed something they
could contact the people who had information y
about it, or who worked in factories that
produced it. Suppose, too, that the workers f
at the se factories had enough information to ;
make informed decisions about where to send
their producta. Life would turn more and more
on the conscious decisions of groups of people.
the market would be circumvented, and money
would become superfluous as a means of a
exchange.

Suppose this activity epread throughout soc- I
iety. Suppose the vicious forces deployed -
against it were successfully defeated, and the
military, governmental, and corporate struc- A
tures that control our lives were thoroughly
dismantled. From now on, people would work, l
study, create, travel and share their lives
becauee they wanted to, for themselves and
for others.

J A movement capable of transforming society
in this way would have immense problems to v
tackle. Two thirds of the world population is y
eeriously malnourished or starving. Hundreds
of millions are without decent housing, clothing,
sanitation, medical care. Most are illiterate.
Cities are desperately overcrowded, while huge
tracts of land are rapidly becoming deserts.
Water, air and soil are‘ badly polluted.  

t Some of the work neceseary to set things
right will be dangeroua, and some tedious. When
the glaring problems are solved, new ones will
arise. If people were free to do what they want-
ed and not forced to work, how would everything
get done. 7 V b  

Part of the answer is that a great deal of work
that is today required to keep the system going
could be yimmediatelyg done away with. Whole ‘
sectors like banking, gineuranccytandmg.&rgl;eting,_; - to

P _ - a - the three largest clerical .se~;‘p1e'yerit'a+te¢a1a '
ality -i war, starvation, catastrophic wastes i l be uneceesary. Jobs designed frneretlyctof, super-» _
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Vifie flllffi CUR?-I01 the population would be elimin-
ted. Millions wouldiibe freed to learn and share
ther tasks, along with the formerly unemployed.O99

| ' - .
1- .

I
I _l.. Ii . I J I .’

Productsiwould be made -to l.ast"*'instead of to
fall apart in a few years so that the ownerhas
to buy a. new one. Very quickly, this wouldu -
reduceithe amount of work that has to be done.
Meanwhile, as many jobsas posisiblewould be -
ransfdrmed to make thern intere sting, pleasant"
nd safe. The unpleasant work that remained

would be shared around,.Lso that before long no-
ne would have _.to do them more than s. few hours

pari-

G
ti .=- ~ . _‘#-

I
- -\.

But how would all this be organised ? Who
would decide how much time and resources
should be spent on at particular project, and how
scarce-~;resources should be allocated '2' I-low- can
the rise of a new structureof power and hierar-

_-1|

chy be prevented ?
-i \-

‘I ‘I

I |

1

Qbviously we can‘t foresee all the problems
that might arise, nor propose definite solutions.
I-lowever, its reasonable to assume that the more
people participate in decision making, the less
chanceithere is of power concentrating in the
12:-'i.I1(l5 of any particular group or groups.ire-I‘

This is ‘where the new information technologies

Cifi

"national security“ purposes -- monitoring
elephdne, radio and TV signals, tracking U. S.

Qifi‘nd foreign military forces, industries and raw

orne in..- At present, at least a third of all comp-
ter time in the ‘U. S. is used for military and analyses and suggestions that they would bring

5" .
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long transportation efforts. c T

But for other purposes elaborate ‘plans would
be required; }Man.y projects would have to be
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co-ordinated-at an inter-regional level. Com.pu— l
4.

ters can helphere because they can digest .
enormous amounts of data into summaries that

-tenable participating comrnunities to setup the
broad outlines of a plan : what products they T
need and how much, and what resources and
skills they have available. Computers could
rnatch needs to resources and pinpoint potential
surpluses and shortfalls.

Once plans were agreed upon, communications
systerns could facilitate- their srnoothfollow
through... When conflicts and shortages arise
many of those affected could be brought together _
"on line" to discuss strategies for their i
resolution. Potential suppliers could respond to
shortages with information about available stocks
and perhaps negotiate to expand production.
Final discussions could be handled by phone or Z
in person. T "

Of course, it‘s not the computers that are
actually doing the planning, it's people. And no-
one really wants to spend a lot of time in front
of a Visual Display Unit or sitting through dreary
meetings. So "planning committee s" would
probably be designated by communities to make

back for approval. The "planners" could be
delegated on a rotating and recallable, basis to
ensure both that they do a good job and that

materials, planning for present and future wars. their temporary responsibilities don't "go to
"'1-

Much of the rest is used in the electronic trans-
fer of funds from one corporate account to an-

their heads". 4

other, And all thisinforrnation is tightly guarded, Decision making would be decentralised. to the
placedlunder coded "lock.s“, and made acce sible maximum extent, and everyone would have a "
only through an elaborate ghierarchy of classific-
ationsand clearances. T

1-].-

I»

chance to participate. Gradually every area ‘ahd
cornrnunity in the world that wants to join in
could be linked together. The right rn'ix of V

However, in the context of a growing rnovernent autonomy and interdependence could be approa-
such as thelone described above, operators and , chad in the context of a massive public discuss-
prograinmers could begin sorting through the ion about the be st ways of doing things. g
im1'ne:i_se computerised files. A lot of informat-
ion, like cash flow accounts and secret dossiers,

uld be simply wiped. The computers used forF! U
In such a world automation, like computers in

general, would mean something entirely differe-
spying -can be put to other uses or disrnantled. nt than they do today. Instead of being; used to it
inventories of actual goods, equipment and raw throw rnillions out-of their jobs and squeeze
materials, along with any other useful or inter- rnore and more worki out of the rest, _it would be
,_.,,,,,,, "flats, could be kept, made pub1i¢, and applied to eliminating necessary but.1;epetitive
reorganised. With the design of the proper ‘and boring tasks, and to reduce the_a;_§nount.of ' "
systems and the installation of easy-to-use
terminals in accessible places, work groups,
ommunities and individuals could continually
pdateri index and tap into the growing pool of

r-=-5;;-3

level. ‘Work groups could organise their tasks
as they see fit. The amount of milk or bread
needed in a region could be produced locally
right there, eliminating fancy packaging and

less-than-enjoyable activity required-.o_f every--'
one. The time freed could be spent learning,
playing, socialising, travelling. . . .

I.

min;-1-j-;fa,1;ion,_ _§’_lf_’~;_(_I_)_TOTl’PES : NOl\l-HIERARCH- The se may
__l_(_I_IAL Il\TFORMATION SYSTEMS _ .. '

Most production would be planned‘ at the local totally un-
___ seerr like

realisable fantasies but they are as much part
of the potential of the new information technology
as the unemployment and degradation it engend-
ers today. There have already been several
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The story la speculation on a fairli; optimistic:
level. but makaa important points. Office wofrkera
in the r:irr:u.la.tion and l_m.roa1.1~::ra.tic so-Mora can '
disrupt the present sat of social relations '

' through 1. Sabotage Approprlating useful
C(3l'I1I'T1L1l1lCEllLl€3I‘l!l reaourcea and. information, and

.53.. Ultirnal.-a:l§.=a taking to the streets. {Signi£ical'ntlif,-*
the Bank of Arnarica rebels abandon the building
to join in the more general at.ruggla of the czity
as the .‘l.l.‘18l.lI"T¢€“..tlOI: pr-ograaliaa).

- v-I
'§i'IIIIlI'-II|\I-'3'!-Fl’-|I'lIlIlI'IH 1 i"l'IllIlu'|I'd\\Il'1lil|I'IIiI'-lI|III.- 1|.-ll-.I.|-1 1- lilhi-Ill IHI.-I;|I|.'IIiI|1$I I--ml.-\.r|,.1-||l‘\|. . -|.,..*|- .-lg‘ . |.-il; -Iql-Il..,.q P. -|.,-|.|_ .|-1,‘ gtiii,-|_-.._.-.ni ,,-.4-.,-._‘|.,.,__|,_.-_ _fi_-.—_._;¢._._.‘_i_ _|1.‘|.'...‘_| ._f|,|-‘-.|-_‘_"i- ,_‘hH,-'-i._h'...,|_-|,;.

I ((((((((((((((((((((((((((((((((1((£<{l'<(£11:
1- PAGE F'l.FTEEJN

)))>>>))))>))>))))))))))>)>))))1)))))))))))>>>

ir

 r+n$—*-#m§-



((((((((
PAGE (fl X TEEN WO

)))))))))l))))l))l))l)))))l)))l
“In£<;.. Tm“¢.,1w - fur what '2 ”;~";p;1@”i¥;€&d in up“;3?3.§"”ru.i"£{'i‘£IE‘E“?fiiIE1Ti“?F}"Ei»€?i"I§1‘“5H‘?THE£rIE§i'“5“HH""iH4-¥i --#flh'fi-$# wa -“-r; J1“;

this inane of the LWG bulletin, tackles the bfifiuming new-exiatunti Or in othler case}.
queuticm of how we actually can appropriate PBOPIB WM? Prfifer tfiffllr-I jflbl might jilfil bk
tlmae information and uommuinications devices “ti""""°1'k M?-*3 £39918 .l'~19t °“'3"~'Bl" w E" bl’ lm-3'
and put them to use in a. free/cunzmuniat/a.r1ar~ 8935 ““ 5h°°l lihfi 1P~¥?.#" b‘~188'-“'5 37 Tl" Patllfif
¢h1" whnggig You cue tn G311 it 5g*§L§iE_Lw%_mm arnislxed reputation :1! San Fransisco as a

centre and haven for dlmzontenited youth still has
_ V _ fiurne hold in the US, though thia zzulturnl factntr
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I!"prci':1uct" mnuldmr in left-;,»~ bgqlqgtm-fig, the, c.irc=.1mstanc:e". Naive youngsters from lawn or
; ulalirzation. is 'agita.tio1-ail‘ in’ the bent Renae of married Bruaklvners aftan find that the

y---F-.-the word‘ Written cluarly %l_:mt without H H i t
cmxmdeaccnding Over-~l__i1*nPl-i.fi1€.:i!ftifiI'1 "r PW la
definitely not an ‘ix:--hqufiae’ itern for those well-
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versed in the intricacies of ultra-1ett/anar~::h1uti/ _____,,... /2%“
revolutionary politica. tThe writariia diacuss F-A51-15;; Lpmwfi
»::e:vr.m;rete sit1:mt_iol.na with revcslntiunary inaight ag {Ll ,___ ‘N
and gm on to imakza rew:slutioi1ary- goals seem Rfmflr
real and pcmsible -~ all dune with feeling, wit ?""@__,£_\\\\__\\\\
and good graphi¢n. AB the fidilfirifil points out -W...‘ V9" ~ ___h i'\1
"in la. world where so much oi’ our time is ‘~-....,....------
wasted on boring tasks or ridrzlen with anxieiriiern. \»-»--.....
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V1peuple have !'I'll!.!lZ with gfind renponae selling " I ---_.__%___“ -;___ "” ' K, _ _ 1 H, ..,_uil .....,*_l
the magazine. in the streets during the: iinancml % “"~"
district ltmfih hour rush, separating thernaelvea "'
from the usual run of palitical paperl pusher; by l
disguising themamlves an VDU units. Acmzarding

cs friends in S. F‘. , E3: has aparked off a
nulmber of lively discussions armmd the water
cuoler, which in at laant one wurkplace: has
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Conference Report :

LONDON AND SOUTH EAST FEDERATION OF
UNEMPLOYED, CLAIMANTS AND UN“ AGED
GRQUPS CONFERENCE June Z0/Z1 1981

c !. 1
GENERAL COMMEN'I_:§ This conference arose

directly from the
previous one on April 5th (see LWG Bulletin 1.0)
and in many ways it went beyond the limitations
of that one. Its general niotivation was a desire
to develop some sort of coordination to help the
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werenit accepted, but on Mereeyside they were.
Finally there was the question of unemployed
centres. (Mick Connolly is on the management
committee of the one being set up in Tower
Hamlets). Connolly was in tact apologetic about
the TUC guidelines for centres.

Briefly, these guidelines suddenly appeared
at an unemployed conference in Newcastle last
year. The unemployed groups present generally
condemned them and have started to organise
against them. These guidelines originallystruggle of the unemployed go f<>1'W&rd- proposed management committees consisting of

The LWG amongst others has called for the ; Regional TUC. In addition to this representatives50% local councillors, 50% appointees from

emergence of autonomous workers groups -- of ethnic communities, women, educational
however it appears that it is amongst the y interests, youth and, surprise surprise, the
unemployed that autonomous groups are unemployed themselves were put forward as
emerging -- with all the ambiguities which go
with the word autonomous. However these groups
are not arising from. a desire to put into practise
certain political doctrines, but because effective
struggle necessitates autonomy from the union
apparatus and amongst the unernploycd the
union apparatus is particularly" weak.

. The people involved in the conference come
from a mixed political bacltground -~ virtually
no trotskyists or other extreme leftists, -- a few
people in the C. P (but apparently with reserv-—
ations) quite a few Labour Party supporters,
trade unionists and just plain unemployed
workers. The conference had its moments of
tension, but at the end a. certain degree of
friendliness had been built up.

Saturday started with the groups introducing
themselves. After this Mick Connolly. a union
official of I5 years standing, with special
responsibility in the S. E. Region TUC spoke.
I-is saw the question of the day as the implement-
ation of the Alterna.tive Economic Strategy, and
a"return to the fifties" I At a recent special TUC
conference 3 que stions arose. National
Unemployed Workers Union :—- this was rejected
and it was planned to keep unemployed in

H.

%l p

observers .1 The resolution passed by this
conference from Islingtc-n A..G.O.U. sumrned
up the major problems with these guidelines.
In addition, it should be pointed out that as part
of the M. S. C programme it was envisaged that
the centres would help people into such things
as Y. O. P I

Connolly was rather evasive about the TUC
guidelines. He did make a commitment to the
fact that these guidelines were only operational.
when MSG money was involved in setting up the
centres, but this still left the relation between
the TUC and MSC unclear. (In fact the TUC has
3 members on the board of the MSG at national
level, and is represented at regional level).
There was no direct confrontation of the way
and the extent to which the TUC is collaborating
in/'with the MSC.

On the Saturday evening, a group of people
went away to draft the constitution, which
forrned the basis of the one accepted sub sequej-_g
ntly. Of particular interest was the discussion
of clauses 2, 3 and 4. In clause 2, an ‘
arnendment to define the area covered by the

3 ciossaay  Iexisting unions. As for actire recruitment Mqc ___ M S . C
amongst the unemployed, NUPE was proposing Kigozj _ ainf:ow$r_ zrvdces ommissiqnto do this, but the TGWU by contrast were s mgton ctzon Group On. Unemployment

YOP = Y th CI " ' ' F’ mm idivided. In the S. E (region l) the unemployed on Pportmunes rogra 8
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0ppdse*fl1eiTUC.-with. Repeatedly delegate s
re-iterated the heed to work with the T UC to UNEMPLQYED CENTRES
critically accept the guidelines one unemployed _

The TUC is slowly building up their campaign
. _‘_

centres and change them from within. t
round unemployment. In the workplace, the

The Youth Opportunities Programme was . strategy is to negotiatelredundancies, short
enounced, but without any discussion of why th time working, reducing work put out to

promoted it. l I contractors, i. e. essentially telling workers
they must help "managel' unemployrnent. As for
those already out of work, their attitude isn't
very different. They propose :

4

I

"F-I-"-I'll-1--II-1|-I--III!-||--I--inf“-1-¢|||_-H

 ¢1-4t‘

UNEM-PLOYED WORKERS The main strategy
UNION‘ _ _ for the ur.:ernploye'd *

' _ Q g presented was that R
of ap Uintcmployed Workers Union which was , "Local centres where unemployed
supposedly.-to gain mass membership from the people could meet each other and get-advice -
unernployed ‘so that the TUC cannot exclude it for example on Social Security and Job Hunting, "
(if say it had a million members). This was n (Unemployment and the fight for TUC alternatives
accepted uncritically. although it is completely
impractical. Briefly, in a factory it is easy for
a uhion to collect dues, as the workers are
gathered together and recieve their wages at
theiaame time. (Nowadays employers often
deduct at source). The unemployed are socially
fragmented, and the only way to collect dues is
at xneetings -- i. er. the only people who will join
aregactivists. This cuts down the real potential
membership to several thousand, and the TUC t
willtherefore dismiss theso-called union. But In 1-me with this the Centres '9-1'e"t° b“ 9°‘: “P
by turyinyg to set up the mafia union, building the with management committees comprising 50%
Qrganisatian will gain promirlence over any local councillors, 50% Regional TUC._'appoin_tees,
actual activity. Just as the Leftist groups have with °b$er"er9 £r°m "°°mmu-“it? 31"?‘-1P5“ ‘eg-
lived parasitically off workers struggles in the chamber °f C°mmerce)' The is t°
their search for recruits, so would such a 5“PP1Y fifiailcial backing-' In thi-3 W3?! the TUc’5
m»;1q.n_ Slggans are substituted for analysis, i collaboration in the higher echelons of the MSC
cial-Q-paigns are substituted for action’ and I15 b&CkBd Lip jfiillt COI1tI'D1 I-|B.bD11I'

L Party of what will be the local base of the MSC.leftism. is substituted for class struggle.
u By making themselves indi spensible to the

The bggt that Came gut of the conference is running of the MSG. they hope to tie able to offer
m-_-_,g;hing_ the Wm. at that can Gama out of it is a a future Labour govt. another lever of social

' * - - - controlco—-or-d1nat1on of Trades Councils, Whlfih W111. '* ~ _

*‘ —'$i1I-I--I-|||n-r-I-run-g-_p.,h,_

"“h'*—"1—Il-'_"‘_‘-I-1!‘-1'.’-Iii"!-1:-H-fi*F-up-nn'I—-n;-I-|-I-1|.-IV

I"--"—"-""""""""-"'-II-l'~'1"l""\'I'l1'!‘lIl-I'-III"-ll-III!-IIZII-I-||.||n-Illa--inu-.-.--1....-|-|.-.-.-+1-n:-*|,||.

|  ___i_'

*T_'*T'#* j§Jq

Also, as TUC policy is to call on the government
to "further expand the Youth Opportuzuities
Programme“, it is no surprise to learn that the
centres will be promoting YOP schemes. The y
role of the centres is limited to managing
unemployment , and occasionally wheeling
people out for demonstrations and campaigns
basically geared to getting the Labour Party
back in power. i t_

hold back autonomous initiatives of unemployed I y _ .
I In line with the corporatist politics of thegroups with the idea that it is necessary to t _ _

forge the TUC 15¢, take Over leadership of the Alternative Economic Strategy, the MSG would
51;;-{;gg1e_ _ provide the basis of a "Labour Front" similar

___ ,___* ---—-- s to that set up by the Nazi‘s in the thirties.
fem sorzrnenifixfiwifiskfiflfdzl.  _._.._._._______.___l _ _ t _ __ . _

* D¢£Ffi0&'F££'IJ‘L1iER£ 81£A5p(-- up Corporatxsm requlres a nanonal coordmatlon ox _
' "'""""""' """""""' it the labour market to ensure that workers wzth theno was slzrnrnsnrsomsmnalosr _ __ t _
/ PAYAIIENTIUME WERE FRLKIHG A600! rzght skills or lack of them, are a‘fva.11able for
/ u“5’“pwm£m “fifleqoufl mm“: exploitation at the right place. ,-

/1"
- I _ I 1*

1.

The leftists. such as the Trotskyrst group
"Workers Power", merely demand that this i
should be called socialist planning} that it should.,\\ ‘i"\

,-,1?‘ resolve the contradictions of capitalism, that
I’ the workers should get paid lots oi money and
g 1'" enjoy being exploited. - +? -

,1, ..
/1 ‘J "'* However, aside from this, there are more

realistic proposals afoot, which seek to ensure
that unemployment centres are run by a

t t if this remains merely wdemolcratisation‘ oi the

is aA  ,6“.'>:""is
'"\_.... 1:»

........(

controlling majority of unemployed people. But

centres all it can do is to incorporate an element
l V of self-management while leaving the nature of
" ‘M f the centres intact. t I
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The point of the unemployed gaining control
of the centres is so that they can use them to
respond to their own needs. Although local
councils may make grants and provide premises
initially, it has to be understood that these will
soon be withdrawn if the centres get involved

1_

in stopping councils laying people off, evicting
tenant sf etc .

T -'
-:‘| I -

a ba.se;“'£or a "local action group/claimants union
Firstly, information and support is needed for
claimants. Beyond this, the centres can be
used to coordinate resistance to evictions, to
contact workers in: public utilities to press for
no cut--goffs of gas and electricity, to prevent
scabbing and back up employed workers in
struggle, ' -

"II-

I

As regards financing, it is no good relying
on the MSC, local council, or even the local

.1

Tradeisf Councils. It is appeals to workers
whichin the long term have the firms st basis,
and in practise these appeals will normally be
made through shopstewa.rds, But rather than
just have such items appear on branch meeting
ag-endags, it is better for a group of unemployed
people;to go into the workplace and have a
cmeeting with the workers their. The deeper the
level of contact, the greater the scope for
practical solidarity should open conflict develo

I’|_ .

A Finally it is necessary to break down the
division of the unwaged between those "looking
for work", and those doing unpaid domestic
work, As such centres wont attract housewives
and those with responsibilities for kids, it is
up to the action groups to go out towards these
people, not so much through leafletting
lanndrettes and parents picking up kids from

' schools, but more importantly through parent
and toddler groups, 1 o’clock clubs etc. ,
Fwhich are a direct expression of a move to
colleoiivise childcare without relying on the

A istatefior taking on an immediately alienated
form, _-with the employment of nursery worker s.
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The Will c>ppo1~aitr of Fapitalisln. as it is
the ()pf:OHlIt* of ("r..mmm.msm. is

.r Under our sysn.-rn, conlrolnf
Ilia‘ urn.-‘ans nf proclut'linn_ :li:=airil"\u!io_n and
t'#xt‘h;1ncr.= will lw VtL‘f-1l{."Ll. not in one or a Taxi.‘

* H-

cornznifla-er: of l*~ns<:.-*!-;. hut in the hands of
the prodncerrs, distributors and exchan;_:crs.

-M-I-|-in-p-mung-1-1nqn# H*flH'*I"

h I I I

'I’he<role the centres can fulfill. is" to provide a
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What revolutionary, anti-capitalist periodical

O Z

the in-*orl~:.er>; tllemsclves. Protluctirm in each
imlustry will lie in the hands, not of one or a
few giant monopolies. but of large numbers
of small one-man and family lausinesses and
workers‘ co~0per:n.ives competing in a
genuine environment of free senlerprlse.
Subject to the overriding national interest in
matters such as pollution control, ssIct1~' and
quality standards. Since th¢:_3' control and
own the enterprise in nhich tlzcy work, the
workers set their sun pay and conditions
aml .¢.hare the profits. instead of seeinglhcm
p('JCl'{Ctt*i.l l~.>§,' parasitic plutc:-crate-or bureau-
crats "Ibis provides them with a decent
worl-mug t'fll*v"ll’(>l'll"Ili"l’ll. and an imrcmivc to
wot!-; hard. As: we-ll as pf(.‘"u'l(liI1§Il_l1I;'t'l<)llIllT}‘
with a lizmpy, prmluclive workfor+;e and, by
the process of free enterprise, it will
guarantee the C<_}IlSl.lfll('I a (let-en! quality
pI'UilLl£.“l at a fair price. Thai is Ilene real £illL'!'-
native. the true opposite of (spit.-alisl slump
and (‘mnmunisl lyranrly, of the isle, umlcr
wh;-m;*ver name, of the Bosses. This is the
only real Re'mlu1.ion, a systern whirl:
gusramees genuine workers" control. genuine
free enterprise, social justice and s reward
for individual initiative-, prosperity and
freedom, And that is the -only viable future,
the only way that will work, forihe British
economy of tomorrow. ‘

is this taken from ‘? ls it :—- "-

"s

a) Direct Action ‘
b) Xtra
c) International Discussion Bulletin
d) Freedom r
e} Other (Specify)

hat is the missing alternative to sclpitalism
nd co-rnmunism ‘E’ Is it ':-- '

a) Ehyndicslism
bl Socialism
ci Anarchism.

 di

aim-tkmlx-—nilitn&1u|?| ikqh*g¢g

l
i

it-l-bi

d) Proletarian Autonorny l
e)iOther (Specify)
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Song of the Worms by Margaret Atwood
1.

-I

We know what a boot lookslilte
When seen from underneath,
We know the philosophy of boots. . . -

Soon we will invade like weeds,
Everywhere but slowly;
The captive plants will rebel
With us, fences will topple,
Brick walls ripple and fall,

There will be no more boots.
Meanwhile we eat dirt
And sleep; we are waiting
Under your feet.

When we say attack p
You will hear nothing
At fir st. -
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(The following article was resolved in reoponse
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hold of peoples minds and become practise they,-"re
not worth very rnuch.

TY ONE

'I*-In'§q,;.llII'l|h-III|--Inén-| -..l-,.-nit-11.:-q|iq> .g.-,__,...__ .- __ _.__ _ r.||-.|lII1|1I|l|-i'1|.--|I||-'4-|l-pl;-||.-pl. 1|.-1|-.-.-.-..|'-,|_|-|.,_.|,||..|.._.‘ ___|, -q- _-
i - -I|I|'I i-rI-II-|'I-|.-l-‘||-l‘|- --._ .1‘. r.-.|l-Ir-|l-pl-F un-|--l.-—Il+_..-n.-- 1-H-In-u-|l.J'nl| mHhnhI:-A-I|iqn11mL-p-H-$I—-Xlfln-yfqn-qq'.'jgi-H‘f__‘,-|‘,.q‘ cm-|._‘-‘i bl}; -.,.'4_"|-,.|._qJ-.-._,'_._i|_"|,_’|H.l._-_|.__~_ u $%_P,F-‘I'_i|,.*- _ _

‘*-‘-"\- """-- "II-"I-1" I-il-illh--In-n-Iruhn-nlni-n-aupu.._-I-ugypqjqapplh-15-1a,; |.q.g-, ‘,1.' §|.pIui\lIj-1-I*Ii1I.Ii-ii!-It!-quip-uni‘-\j.

6 l . I

‘I.
__%I*$%1* 

to an article in our last bulletin -- after it tho
author of that article replies to some of the points
rnade.)

UNEJMPLOYED OIIGAHISING it AUTUNOMY OR
ggcranmwxsm ?  

i iII-'I|l'IlI||iIhI_|‘tifivxuqgWfi

Tho report by "5c:rounger". in the May issue of
tho "London Workorl‘ Boll'etio". of the rotteo.t
1...;-moon and Southoro regional conforenoce oi
om-employed. claimants and unwagod was both mrer-=
ponaimiatlc and riddled with {actual inaccuracies.

The bringing together of groups with much a
vastly different tango of experionc-on and opinions
was in itself a. major achlievamont. an achievement
which involved 1 considerable arnormt of hard work
on the part of the G'I‘!.lBlTlW‘.lCl1 Action Group Or:
Unernpioyment (GAGOU) and the Mary Ward u.nem~
ployoci group. The formation of a Foderatlon might.
to the ultra-re-vo1u.tlooary, seem of little: im.portanr.:o
but to those of on who ovar the last your ha we
struggled--.to help u;oomplo_y"od people overcome

- their apathy and uubmilalvonloso tothe otatou quo
and hogin to organise to fight hack it is a great atop
forward. Deapito the fact that ammo people had
come to bang their own sectarian drum. the exoha-—
ngo oi opinions and experience: waa useful and
onabled um to got to know brothers and sisters in
other groups who've been organising in otherparta
of London and beyond. The organlnat"io.n of the
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Federation is going aboacl. and bi, the liifiu" you
road thin a further £T.fDl’1.fl.!1"&l1CP will haw» been held
to work out the Federation‘u aims and oblocts and
plan its actiw. itie-1 (Joe idea is for a rnmpaign for
free travol on trains and human for all onwagod
pa-opla Nor do we aim in atop at London and the
.':'éootih. we are out to organioo a maaa. militant "

' national. imemployod movomont. With a potorliill.
V membership of over three million. the formation

of such a movement. which can only he organiwaod
on la norr-a'octaria%n. n‘on--bureaucratic. rmn~ .

u4 Ii'D1-‘fil-Ihiorarohltzal 1-mil. is the moat affective anawgzzr es
can give to the TIJC b‘t.1I'fili1C1‘B€'I_‘,* and tho
conapiratoriol Looinold vanguardiatn. GAGKJIE fools
that such an. mow.-omont. can only he part of the more

a ganeral working class movement fC!I'_f'l..'iI'l.dB»I'I'lEl."1l1B..l
a l social ttliange.

" f.'i.AGC!U noes the local groups within this n1ovo-
nziont organising thomoolvoa in line with thoir own
hoods. CEAGCJU is a oon.-party political organiaatiorl
and docs not want; to ha dominate.-d by or tiod to (or
manipulatod by) any particular political phllt)lopl1y'.
Within GAGOLI theta arc Labour Party people.
1ibe.rtaria.nu andleminlata (we even had a SW?--or}
bot the majority belong to no group or party and .
have nevor hoard oi Marx or Lenin or for that -
mattar Bllltunin or Clrclmi. If we are not to be more
alognn-mongeru and urn aeriouu about helping
ordinary pnople orgllnllo. it is from thin lovol we
mutt begin our activities. This moan: a. lot oi
hard. unglamouroon work. leailottlng the labour

- exoliango. giving advice about honaiitl. orgnniolng
social attivities. but if the movement in to he 9.
rnB.ll5 movement. than it has to be tdono. You can
have the moat. porlotit theories. but until they take
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Some people in GAGOU share "Sr.:ro1.mgera" view
oi the SWP-dominated Right to Work Campaign and
didn't want to invite them to the conioronco. Howe
I-Iowevor. thaw were alkecl an it was felt W'i‘.‘- might
he able to learn aomoething from them. oven if ouch
ialwml were mainly riegative. In Gr&&nw.iCh their
attitude to ua hlfl varied l.!'~!..'l'I1£tl‘1dCH.1ll.Y'. mogtly
lillfi}-"'V~E: ignored us. DKICQ they gttacgkgd 145 in
"Socialist Revie.-w" and once tliey organiaed a joint-
roloetlng with un. At the conference thew opponod
the Federation. preferring to wait and ac,-ea what the
T UC THE}? or nan}; not do. Therolore, thef_a.' 1-nay not
ho at the ru.-ext one. but ll they do try any mani-polo-»
tivo tricks wow": quite capable of tolling them to
plan ofi. GAGOU wants the mxiiy of all onemployeirl
and all worlceru, wc dorflt want to be anybody», V
front I a

We fool that the right to work an a slogan’ is
inadoquate. Even if the n'_vat.em could give on jobs '
thin would still he wage slavery-'. Clur problem is
not look of work hut lack oi income. l.l1erofoi*o we
tom] to; lupport the Claimants Union!‘ call for a
guaranteed income. but than the questions aria:
what in this income to be and who will aclmlnilter
its di8t1'ibu'tion. The problem of work s.n.d% _
alternatives to work inm‘t no-ea oily solved one and
the Fodoration will have to do some aarioon
thin]-:ing_ about it. ~

CIACSOIJ feels that unorriployod people: ahoulcl join
oxinting trade onions. not to propose resolutions.
hut to forgo the unity of employed and unomployod :
there are. like it or not. too *ml'llion workers in
trade uniona. They oanit Iz.-Q» ignnrgd gr W-;-H-gm ¢,§_{
as olaas traitozra. It is for this reason, not hotronzae
oi any mi»-placed faith in the l}t11"‘&3!flt1CI'H€If;. that wo
ioal the unemploproci. movement uhould affiliate to
tho trade union movemoni at all lovola. However.
as we've founcl out joining a onion ia oaaler aaizi
than clone. to allow unenlploy ed people to join lTiH.I'1f.-"
would have: to change their conatitutilona and we
c:an‘i jtilt wait passively for this. This is one roan-
on win; GAGGU -fools the unemplogxod must orgarxiao
for thornnolvaa. We emjoya good rolationuhip with
tho Trado_s Council and local union hrarlches and
aook to maintain thin, but not at the price of our
Rlltfiflflffiy. l5 we DPPOBE‘ lillfl g1_1ifl¢g=;-~

linoa which would nmhordinate unemplogrod groupo
and centroo to appointees of regional. TUC’s and
local authoritioai. such centres .m1.1at be run by ant}
for the unomplovod thamuel»-ea. We alao oppooo
asking for 'MSC fv.1m:iiog.. We do not want. full time:
paid oflioiala. and our attempt. to got an urban aid
grant has taught“ on the futility of aal-:.ir.g for govt.
handouts. On the ore clit aide. the ini.tiative taltao
by KSAGQU Vlfornonia’ group has loo the 'l‘I.lC to moi‘
xriodify its guicle.-l.lr:oa to include the rleooaaitv for
creche facilities and for both moo and -women to ho-
roapooaibie for the involvement of women in
unernployed centres.

[3A(IZ;OLI.has on autonomous Womer1n* Group not
out of commitment to autonomi at or feminist
t;heoriai_r1g, but because that in what the women in
tho group wanted. Members oi the Womens* Ciroup
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alwnyo m.....i“£i.1;*rmir. gimp"; alE§‘l§i’i7§‘E'i*1§“ aria moon‘ “M '3.I§§?;1'plo?e‘€1'_mo\'emolHl "with a potential me~.mbér~-
from the main group run the creche at womona‘ o ship of over 3 million“ which in itself oxclnidoa
group meetings. At tho o.onforonce the debate will
not betwoen autonomisto and “loft pntriachs“. It
was about how host to involve women in unemployod o
groupn. The main "opponents of women organising
autonomously are the Leicester Unemployed
Workers‘ Union which lillfl o ma.__lority of female
members and activists. Th:-.'y {eel that much orga.n.io--
ing will reinforce the existing division: between
men and women. Just how women are to be involved
in uomothing groups will linvo to thrash out for i
tlaernsolvos.

The article "Some Thoughts on Autonomgr“ uraa
far more oonstrwxtive and ito concept of OI'gl.i’1l8il'1g
and of the fxmctiorli oi the Federation is one which
GAGUU would hrohdly support. Much of who-t. we
have done ham been on a "trial and error“ hauls.

joining. or joining with. Trade Unions is for tho

all non-wagod non rogioterod individuals. ‘Ibis is
simply a perpetua.t.i.on of t1'adi.tiona.I noi;io:1'!i*‘i:1*l
“the unom.pl_oyod“, not very .muc:h difforcmi from
the ‘right towork‘ that he criticises. Arzcuaations
of uectarianium ? Cir an-ottoznpt to make di£leron-
coo and attitudon clear ? And why is it an either! .
or quomtion : oithor autonomy or aectariariiurn ?_ §& 

The point regarding women was not that some
of them argued against orglmining lopera.to13.*" but
that the dobato was dominated by moo laying what
should be done. This observation in hardly ner:ta,r- ‘
inn. .As to relations betweon mrzomployment groups
and Trade ‘Uniono, it. zooms that the rea son for

 wr&q#‘

'1.-effect‘ of uoiiciarity rather than _g_£1g_:_cti.\re:".a.i__o_§_g_.
While local Trades Council: or union branches canand waive mode mlltalroa along the way. GAGOU

immotzs to see a niasl unorriployod movement. which
will be by , for mid of the unemployed. not an _
appondago oi? Congress Houoo or of 1:13? political
vongoard. Clo the other hand in looking to o.-void
this we must not a.l-iooa.to workers who oz-o rank

' and file trado unionists by momzhing moanmgloum
“ultra-»lo:ft“ ulogana, wo must not avoid the trap of _
hopelesolreformism only to fall into the trap of
liopeloaz aootazrfianinrri an "Soroungor" zooms to
do. It in not going to be now, but onions wofre
going to nit rouodland wait for <.:apito.1ium-. to
solve the “unemployment problem" by momma oi a.
world war than it has got to be done.

ho helpful they are not going to facilitate H-l.l‘lIU1'1(H’1"l_lI‘.i'1_1
organising. This in not to write off trade unionists.
but the way to link with thorn it not by affiliation
but hi’ taking notion.

L. W. G. CERACE.

Dear Dr. Hypocrisy,
. My boyfriend just got over a “d0sa"

of l"r0tm-cyisnr. He says he is "safe" to begin relations
again, but I'm worried. What do vou think? l

.M.§.Ql.§1.A...L..§...O..11E..§$..-

Livonia L.ibe: tarian
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- Torry 1..iddlo,
. Socrotarf_.*.

. CEAGCJ U.

roply : _

Dear L. L.
f get lots of letters like this am! it Hover ceases

to amazo me how ignorant rnany pa-Wale are of the dao
yer: of 50:33! dfsfiases.

Unlike $t‘oh‘:2fs:n;,, Mwro no reoovery is expec-

|' 

.F‘o.llen into A trip '? Admittedlly I was looking into i
the mitonomoxm diotan-so for oomo oi tho time miir
I was still v.*ah:;:hi.ng tho groiiod in front of mo. More
to the point, woo. tho ¢;:oni'orom:;o really WHtf;l'liHg
whore it was going.

r

r

Tho tom: of the report was not niount. to be
peaainiistic. rather critical. (Just. as I om of ‘
accusations of factual. inac:c.ura=::.ios in on article
which contains noi'factn‘}. It is important to point
out that the cronforonco failod to diocruan local
experience-a to the full potential or to formulate
action based on tactics and strategy (however
tentative) and inutoad rosortoé. to inaction based on
sloganising. OK. so tho action might come later.
I hope it doom. but tho toondonoy an I sow it at the
conference and first coordinating moeting was to
got bogged down in conutitutiono, aimn, otijeotivoo.
p1'ococlure. getting T. U & L.abo1_.1r Party support i
etc. The "Some Thoughtoon Au.toooz~ny" pnpor
preflozitocl at tho zjonforonoo could have provided

ted anyway, the por£:'cu.‘ar danger of Trotskyism is
that vary ohm: the .r'mFrm! syrrrp toms (slavish devotion
to the theories of corpses. mesavarlrxb do!ursfon$,. en:-J
MI! drknflpear sport ranermsly. leading its‘ vim rims to
believe tfmy ‘Era suffered on/if so brim‘, mifd in for‘ rfon.

With the s9;1ar0t:'arr fzzsuolfy in drlsgus I} from
the Tmrskyisz‘ orgzmizaflan Mutt? normally marks

utimulun for indiv_i.dua.lo to argue point! while _p.__i__
it-1e _I;n.r.oo, fcimgw discuasing action. Hot tlmt. was not
to ho arid at suboequlsmt moe.=t.i1|.ga the idea ac.-Jams
to have been lost: {or rgzorwoniently foorgotten)

There in a clloalr distinction between tho approach
A‘ gr:t.»c!'1_:y*e;*.

rho culmination of {he diseasa "5 primary stage, ft".-;
not at all rare to hear the viccims asser t. as your buy~
fizz-nd has odone, that they ‘re completely cumd and
mat there? no sign of the infection {eff m their
systems. Tho ugly rm th. though. is that the bacteria
has only anmmd time dormant seconrlary stage during
Mnlrh it will Ho inert for periocis of up to several yearfi,

A c.:am1ng no“ apparent syn:pr0rrmr:'c dismpziom.
Bur M‘:-on the tertiary Mayo rofis arourmi.

look om. For roosorrs which are not yer! corrwiefoly
undmstood. at sorrro pom! the fncrterzo will bocomo
mac: ma red and begin to attack the smtraf nervous
syitorn. In short order, vigrflms MN begin dispfavirsg
all the symp turns of olassicaf degenora tfvs broth do
azaso. recfucec1' to !.r‘ter.=il obabbiing idio rs, may ’/I on
fourni asserting the need for evorytfamg from n-ms:

o vanguard; wirhom the vanguard parry to non-ou0‘mr~
* itariar: rlrgarmra trons- And or this ;m.m [hg .1¢;.;~;.*,;£. ,.;

' irr¢.*v:2rsr'!_r!o om:c? rt ertttrs your tricrmlltronrrir £1‘; all
Own’. 9/rm might as wofi Arias‘ your mu:;h_v br..mrbo.n~

One fmai mam; H0 w insams rho vizmirn {zo-
r.:o¢ne$ r;f&;.1o:"m‘s largely on how wrulont a strofrr H is

and *tram5~"*5" m u““mP1°_Ym*I?t‘ h°w thfi Ulmrnploytd H‘ W5 .11 nfifd, :lnoffor.#£lz:al variety, Iii:-:2? H1€3_$l/VP. -srmrrlso
should poroiove t;he1'nnolven 1.-o. not no competing ;- - 1; .. . - _ ..-_ % - __,,M lfflfffift rm; ovary .rs ;z¢m:!1Ie, lm t M you so rnfm. tor! :.v:thwith the employeil for joltm. takon in the ' dome (ma, D; mg hEwHr5t.ka!r,$l”ke mp :;p_w.mm-H LEaquF___
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(lNml§vl'Reade>:ri Start Here 2 Twu i.aaa1-as ago we
publlnhed an article cm Poland by D. In the lam.
issue we printed ll letter by A. M criticising a

. refer;-hue to Spain in £3.11)‘: article. and also a
reply to A. M‘: latter by C. O. Jones. Bglow wg
publlnh A. M’: reupcmue to C. O...l'm1es and CI.(.)-.Jm~1es
reaponnra to A. M‘: reuponue to etc. etc. )

*llI|'IF~l’J'FIlHinMmwn-kr au#.1 u-il|h|III-|I||.:|I|.-1:-ll-n|-II-l"'Il-lIl||.‘l|l|-. ‘mu.-._,|. I-2;#n @qni@@I\|n.|I|q-l_|—.=-_ A-.1.-||¢.-¢q_q.1$ 1qp-‘

The.‘ long effusion by "C. O. James“ (whether meant
nerloultly" cur rmt‘ - "‘cojon.¢:a“ ( =1: bnlla. ln apanlui-1).
tan--bee) purports to an swear mj-,r complaint that an
article about. Ffilllld ccmtallna an irrelevant and
{nine tilde on Spain. I dt‘m't want tn be side-tracked
on to Poland. nor can a.n.y‘ dlacuuuion the LWG nmay
haw: had on Asaemblbyiam. I quite: underutand t.ha.t.
it is polnlble to argue. theoretllzalhr that ex sort fill
libertarian l'fiB.0l$I'l'1 might in hypothetical zzircum-~
stances exist, with rnaua meetings deciding paling:
yet concleivably. or rwt. managing to avoid _ l
repreasima of individuals and rninorltiea. Whether
fir not it can _e.1»niat prm.:ti.ca.ll.§; is nut; a cgmecztiun 1
dealt with : what l laid was that the pretezme that
it existed in an unknown revs:-lutiun. that rehiected
ti:-add lmiann and big--tl1e~byl industrial unlcmlnm. and
that it all cane about. after F‘ra.nco's dlmtlu. in
Ialnu. d"

The scenario is being built. up out of diajolnted
bits and places. Amcclrdlng to the aside. limflllng
off as n _{g__<_;__g the srzlencev-{diction ln "Wildcat Spain
lincolmters I);-m0<:qra.c:3.r" and else\vl"rert¢_
"asIemblie0“ lprnng up in Spain "upm‘lta.ne0u_al:¢.r'*
(mat lovely word. that. enat=l.v;:s one to have ems.‘ as
cake and eat it. be inactive yet “potnntlal.lyl“ acrtlvfi. unionism. II'thef.' do. howaver. wlut do thev do '1‘
and always lavas a leap--amt for the police). This
derlmbn Iran: the Militant Tenzlency" lmre Wl1iCh
originally said it was rcsprenentlng the U(..';’l‘ of
Spain (Socialist T. U} and collected {unda in Its
name -- marl tlmn.' wlmrl the Ufl-T 3::-it rcmnal tr)
r1:::0nlt.r12c.:ti.ng pukeQf *’a.aa.111l:.>leae'* xvhitzla
imzllazlcd 31113.11 lsiininesamen :=m.-ti llifJt.lH£l“LVl\FEfl who
j4.'1l.nI.'atl in thr: .fac:to.ry ""aa&ernlr:l.ies“. But where did
1:l"1.l.I$ happem fifllfilflfi Dreamland ? In the nrlglnal
lsammemt. tha "al|a.mb1r:a. B" e~xc::lude.d all lmirims -
izxcludlng {hone which had not wet beer: farmed .3 --
and it want. gut gal its way ta} lay "lnrrlzldilzxg the CI‘-l’Il'“
'=.*-rhlch has to thia <:la.g.* opposed the whole electoral
process which is w:1k11dwn hath to the ariginal
writer and to "ccrjfinel'-1“.

It in not my "devotlr:m’* m the GN’I' which makes
me reject a scenario M am-rzething that simply
r.lldn‘t happarl. Fur the 1'-\:er:c1»rd.. Ihave been in li.l“.*i€
r.»pprmlti0r: to the line ml’ the nfilclnl CLINT for same
3l.1;‘4(3 years. The rebuilding rrf the CNT an ll. was
before .1€lT3£~ is 1B.I'lClt-'l'lBI' matteer again... _l3u.t it in
airnply that llnmething is being Quid happened that
did nut, amid to same: extent; ccmld not. have
laappenm-3 histnricallg.-l.

Undelr Frmxcr: Um aumhlens of wcarkera in lnds.mtry-

_ F

After Franco thare was a at:-dug demand tu
rebuild the unions. "CO__l0H458“ wants to may that
thew were rejected utterly but this simply _w,\mm't
so. The C. P. had already re-built its C‘_¢fr;riinlo;1es
Obrcraa within the iulciut unions ; it wanted the
fascist unione to continue ll! it wcmld have captured
them lock. ltock and barrel. Muly ln the TUC-
warzted this but the U‘-ST prntested through itu
international luoctlallnt contacts. Furthermore whom
British an-d-American T. U delegaten went to Spain...

_§:l__-_Q,_;_'1__§H__r__1;_§ DI unions had been farmed re.flec-ting ma-n.}*
po1i.tl-=::a.1 tendenciaa. The-"y had. therefelre. to
accept and to I'BC!;)1’T11'l"lfil’lCl that animals be alldwad
to reccmatruct. Even the refs:-mists did not wait
{or legalisatlrm.

The new sy atern is therefore £ascism—modlfim:l.
Each. wdrkplace elects item cmnmlttcm (that in tn
say. it elects them from po_litical—1..\a1-ties we:a.rin.;.;
their unlrm .ha.ta).,. Thane c0n1n1il'.t.ees have signed
the Pact ml Moncloa ta say they agree will; the
Wwage freeze" an-cl. “social contrnc:t*'. Tl1£!}' are
addrelned by the.-.-it awn politicians. Tl'll.'!!}' l.'.l'll'.'.-'lE%l.
with emplcagncrs r¢preaentl.ti*ven.

"I'he C-l‘*I'I‘ his oppqmz-rd electlcrna and repre.~nent--
aticm can the cummitteael. (I1 in fine of the insults
flrmg at mach otlmr by the lchlam in the CWT that
the *'c:tl1e1-E“ are "prepa.r.ing" in do um. but at all
events ll. lmsn"t 'huppen¢~.d yet}.

I It l'IlB.}“ be argued. by Efilfng pzmple in tlm l..W{J
“*3! “YE? di8lg1"ee with the wlwle Cfllltflpllitfll oi

1.1 15 2* Contract nut um.» Plyfllfillth Brethrieghm?
In Spain ‘I’ Act as rzon-x.u1i0niut.s ‘? 'l‘l1ia would rncan
thlesy vmre rapreaemtncl on the <'~.0mmltte¢a whl.c.h
allow ifil“ this (but can't allcwv fur 1.mic1r1lm.$ who
re:f1..zs¢ tn be reprezaentcd lvecausm tl1eg..r'ha.va a base:
tlildlrsmelves). What do 1;lm1_: Q5} while waiting ljmr
”r1:1aas a.Em:r'1'r.l*:li&$" Jain relurmiat unions “Phat:
there in H. rihbice nut. tn 1-‘ .

Tlw st.0r5=~ that whole rnalelse.-.5 of Iactories rune
up ‘*sponta.r1eoual5:~" and rc:_je'::!.ed trazle uniorlisrra-.
altogether l<§11"m.lng rnaas aumznlhlles just did:-1‘t'
happdn. On the comrary : dlai.11u.n=irm has _Q5_>_1§j set
in with the 5-panlnh trade unlxms. the number of
thloae whra don't vote in union elle-rstitu-15 lwarnplng
those whn dc-.{I‘m not so naive as tn count this as
a total vmmry for tlw ('Il\lT ; but it tczmlly ccmtrad
cmntradicts the scenario presented for us in the
Bulleetin}. People nuw feel the sltnlatiml is rm
different from Franco‘: Ll.l.'l.i€1l'1lI!'Il. Wlmn Franco
died. hfiwaver. tlmre was almost tutal euphoria.

Vl"'he.-an reading stories iram Spain and frying tn
l!'l"l.fiI"[3li‘€.'t the.-m one must not jump tn facile idaan.
:2. g. that in 1*'ejecti.ng "wmfkara‘ itzu-.mmltteeu."‘
anarchn-ayz'1clic:ali pt! are rejecting the: idea. of
”worlqmrs‘ -:.:ornmittaem‘?' asbxpreesa:-ed by any the

{that is ts: 95.3’, t.l~1£: ml:-.u=tl.n.gs ; though one rmuld (Harman rzcmncil can-lmuni ntn. What. thew" are
u..m:le.r Framed. it is tnle-.. glcsrify them with the nmrm
"s.as¢m1bl.l¢:s") were on the cm-porgte system. llnioml
Wfirfi gl.-loll shed. .F;u:l1 wurkplace alected its posters and leaflets one reads : 'I*ll-IE COMMITTEES

11'-d__iectlng are the replzrenentntive. cm"r1m.ltt.ee.~s
inherited from Frazmce here derscribed. In many

<:n.rn1'f1ltt.-e.-.29. These were dccaslonally addressed 113* ARE USELESS. ONE NEEDS A UNION. That {in
the "educated vangua.rd" of the Fnlange car JONS to G. B. ) wcmld be a rzenctionargr pollrzy : on the
put them fill the right HIIIEI. They met with the ' cnntrargr. tlm uninrls here are uaeleees. axle rm-.-.ed_.5

L fiTI1}Jl€lY€!.'I”U' representatives tr: dmllrlir pfi1i¢?- wnrkera conzmltfees I It does rliit lullnw tlldt »::-silk:
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nxparience in necanaarily valid in other
'.¢11"C111'r1ltD.!1CeB. Nur has it §.I".!}“‘ haarings on what
-diflfllllfllfiflfl Chi! Hifiy Pl-EVE had gbgut whaf it

chooma to ‘call "aasmr.nbi.§riam". However lat us
atunp out at the beginning any new ianta agr

JR LONDO

scenario, such as that rigged up by the trots swat
their “parti.cl_pat‘ion"’ in the eventts of 1936, s:-13;‘ at
flit dfilth Of .F1"B.f1€30 (¢%"fi§!": ihéy d{_;n;1't filflifn tg
have been native in between}.
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"......Lcmk, sir,Fw¢i!'m_t§:1ifl§g{Jim lass? an the Works Curmnimm.
but they keep sawing; that tlainfm sli daieqam-.."

% r

4"0n0
4"

WORKERS

05 1969. or 15 appears ta be happgning at the
mamemt ta same extent. in Poland. Thu: ED’:
parallel between Spain then and Pcxlancl nqw
wasrflt "irreie-¢nnt"even if hi: acnount of -e1!kbn%ta
in Spain was greatly distorted.

2} A. M (mm int the first tirne) accuses ua of
being ummble tn distinguish between ‘#20-rka
cmnmitmea‘ and *wc1rk;:-=:rs c:uunr:ilm‘, and of
bairmg dficievfid by ‘1‘r¢;n.skyiz@t. prcmaglmda. "I‘uking
them-_ amzuaaticmes in larder --1

We‘r¢:-. quite capable of dintinguiahing between
thesm. lrzdead Linea} the ucc:uaYati.on is more than
H little Lmjust given the verbal labyrinth A. M
preaenm us with. 0! workers cornmittees
that aren't workers ¢;:0mmittuea.. unicmn {trade}
that aren't uniuna (nna.r<:h0~ayndica1ist;) and
auuemhlies which don't exiat and in u.n3; cane are
fataciut. Tc kw mare aerioua. the: distinction he
dz-awn; bntwem1‘cnrpo"ratint warkn mammitteeel
and "w_csrl-mrs committees" "as expreaacd by any
the G:-rman ::m.m.ci1 <:ornrm1ninta.“. inn’? very
.h£z1pfu.1 given that within the Barman cuurrcillgutta
{excluding far argurnentu mkke the amgigal derrm--~
£_I.'£I'RtB, mo-M:::1w 11:11’: bcvlahevika and anarchcw
ny:1dic:uliuw wim were alum nrmmd Iii this time)
one factimn saw the councili as the mnzpreanioni
mi workers melI-- rTmr1ageme.n.t, while annther
flaw them an the building blocka of a Council-
Statew Sm:ia..l1_sm on what thuy imagined were
H uaaian lines; and a majority saw them an same
variable lperrnutaticm of the twm In reality. by
1‘-H0 mast sf the vwrkere counc:11%a had beccann-.
legaliuaed cnrpcsratfiiat “work-w:ra paxliaments“,
arJva.n<:*ing the workers interests within the
exiatirag ma%ma.g__eria.1 atr1:ct:.:res= They ¢;;th@,~r
‘r~rwm!u%t§u:%:ar£=.r* factarg s:.ou%m::_i1a cmrrmrflttecl tn
direct proletarian dtarnofizracy and rrmms

..,.,__,.,.{,..M...\_,,,,___.,,._,,,,_,,,,_,__,,,,,,_,,__,, insurrectimrx, in the spartacist tradiiricm, werg
C... C3. James replies : L I l ‘ £11‘-t:fl.i‘ltiI!*d car. z.~ed§1::e:cI to a. rump of militants. in

EL. MVt:crr;rer.:t1§* cfaidafi fi‘T‘H??' {fir the 1Eflgtl'1 {sf rimr
lant effuaion. S0 as brinflv aapmasilxle, .. , V

1} A... M rightly abject; tl"u-at I. tl.ir§in?'i. 1111?-mt:t]y
daial with his nr.ig.inal r.;c1-2-nplmnt,.. Lat me cm an
nuwé. I agree er1ti"r@15»='" that 1111* unk"_nm=.m mswisr
a.nt1-union ravolutimm tank place in Spain -~ near
“MB ii my wirpusfi to def:-ma this r@ws.1;1g Q1‘ 1511*»
*‘aIid%-2". A. I\/Us ac:-zznursi; M $212+.» cnrp@=1w:.tiat ~4v:r§r~ks
committeesa im quite caurmct, 1 waasffll in {am
unaware of them. I. was tfmaiing with samething
else .1: the farms c.1.f ae1t'*~urga:*si%y5,|:iq;1 5d_gp!_fgd
dllfiflg the 197i:-~'F Htriififi WEVE in Spain, I (;¢;z-1;a,1_r;
11-'" didnt “want to sag" the zzrfiiuns were rejec:-lead
il{'1I£':l"l'_\-" —-—- cm. the =¢::c“z.ntrar); it wag -9:1 the b1.=;..gi,,5 (3-I
the: warkearu mi1.i.t&n.t st.1"ugg,l&§ timt. HIE nctm-C¢ P
unions were able tr: e:st;s.blish flwmaelvg-9,, aiflgd
by the Iormign and leftist Mmistnnce A... M re-.1'¢:rs
£0. The strikes: were anti-1%m.i0n ermlv in the
senile that thew’ were bald again at ux:s1cr.n. xviflhma,
displayed a renmrkahlwz da-gzxree of @8211--activity
and direction. and thus chailerxgrzcl the un.ir;m‘s

""B».$" ii-"5 ‘ltrtlgglel Thin didn't. step the‘ 1,:.nim'1 5%
being the csnly bonus-iiciary of the‘damm:raztiued’
farm c>.fasaen1b1§r, the ccsrk-§mra%ti.M. "worka
cummi.ttee5_. eszcactly ass 1115.1:-urnfl in It-5,11; g_fg_¢1-
the ‘autnzmnzuuaf struggles mi the lmt autu.mn

practi M3 wherewer f.t01.1I‘i{?:i.15 hfixra gppggdrfld -
‘fiuaaia or Itmf; Spain 01* Hungary ~—- t.he};" have
liffintairzmii r:nnt:raL1ict0r},' aupecta, mm Bf which
has; pr%@'-miieci muses thee initial demands have hem:
wcm, 01' tile ms3.rrmntu:"n, of atrzlgglehaa flagged,

1-

cmllapsed imam re£<1rn:%im*n, car else: have been
smaahead. While r:apita.l.ium% aura-Ives rm other
crhaice ezxiats. The queatiun of haw 1'EVfl1tI.ti.O1‘.i&!‘i€_!8
-mrgarzise m1.tside'ps:.ric;ds of ikntemae class ltrlzgglt
{E aa. different {me -~ it can't be reduced tn the
di£"[erm-1r..:¢s- batwfeen werkera curnmitteem and
wnrkers c:;:>u%m.;ils. Except in such pgrigdg gf
gtrymggle ’r;evcrl.uti<a:1a.r3:‘ farms 0!; organization
have mi: pyqactical kmsia in the needa rsf *cver_s:'tia$,='
TF.53i_fiT.E.E":¥£?_EII&-1'15.B!,1\I11!£'!I"HiD¥‘i. Tim: drsaesrft mean
wmrkers miu sn‘i urganise to deeimzd tzherjri selves in
an ‘reforrr1ist' way -- cm the c.ontr‘nr{.:, ?Fs.>:r
rm--a:lg1t1or1n.ri¢n* huwever the.-: priority must always
he Iorn:_1& -nf nrganiaatiarx that w-:.m‘t hinder I
future: tevoluiican by 'be!€nming a layer 01‘ the
aims wifiain tin: working cans, in the way trade
u.n.'mnim"n in mdny. As an attic]: in Black F'lag_
put. it "'Nm: cmly are the unions not no pawerful as
rzlmlnmd _-»- except in thair utility value to the
Mate and largn employers -=— it is {wen doubtful
whether in tzlae true nmeanirxg of the term, the
trade unicm n'1c1"vm"n£mt exists at all e;1<c*e]::t in

-|I— '.|--III-nl I-I-J -II-III-Pl-II-ill-||JIIII:lIr.u-I -u§||-_- Hg,
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fir the n'1m'!:me_nt [wen cheacked. T§"'1e_y"1'"£~ ultimatel*,.
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nnrnel " But thla llnut Just because large induatry
and the S-ta_te have inccrrpnrnmd trade: unicans, it
tllu refllectn tlm changes in the capitallit
organisation of work and Ilia ituelf. In the
factories the movement -sf capitalism frmrn
merely controlling the purse mtrlnga, to control-H
ling the work prncen dawn to the finest detail.
And llmultanacauslylthe mmmment ca! capital! um
out of the ilctm-lea into aver? aspect of life -
whitn immaumen denzflbad is the movflflwnt was the reanfin I wrfite at all... That behind the

abstract ideallnaticm and equally abstractfrom formal to real d::rm.inlti-tm by capital.
Thane: changma have umzlermlne.-ld the ha sin cm
which both lymdicnll um and lrlse ‘workers control‘
mdrt oi czmmrzillliam urganined ‘wi.1:hln‘ capitalism.
which rented cm the degree of ccmt1"r:>l workers
retained over their work. (the other? side of whlzzh
was 1 cammitmunt to their awn skill; ll
workers). l

All far trot. influence -- well, personally l‘ve
rmve.-r rend anything; ll}? t.hé 1~..4nm.m~ l.Bl".l{.‘lEl’1iI‘.'_\,‘-‘f,
whicrlfperlhaps explains my lgymramzze of tlwlr ‘
pfi1'I1lC'l£H1l lwld cm Ififi. Idea culpl. Irlitl nrwcer
buy a pamphlet cm 5;_:min by the Libel:-rtarian
(:€!~!‘I.'1I‘1')l}..l'1i8'lI CirC.m.p {sic. ). Plawulwer uirace ‘I dc.m‘t
think l"*'ve rape.-cil hiat.c:~r§;. blanuing porrmgrnplw is
builder the paint, lvly mtat.er1:1entn about Spain
didn't came {ram trot,-. scrurcna. They came
{rum the (libertarian czmmcilliat) Root and
Branch article: (based in ltn turn cm Spanialz
ICIF-fll11ll.$. moat. lmprzar-tnntly a bcml: by jourzmliata
"appo.:1ntly slate to the USCJ" -=- qn ex--catholic
‘l-.ndepcm'3gnt‘ lncmliatjlpail»-ma.nage:mm1tlat
uninn nut unlike the CFEFT in France whiclr;

I-

C-asturladia ("Paul Cardan") the Selldarin-* {LII<)
gu.r\.: belongs to). This account 2“ checkmd,
thrnugh conver Ell-ll'.!l'l.fi with a. franczh--speaking
£:»¢:m'1t"ndi2‘ nbutlt Henri Simian and £'.In.jn Brenr.le2l'a

Q -

Lmolc on till! permd in Spain -~ a.g,al11_wri.t:te.c: {rum
:1 llbarta-r_lnn cmzncillint permpective. M's
by gll mgaz-13 entitled 1.111 damn limit 1:11-¢..1l_lt1::ra —-
he mlgllt at legal cli&ti-r1gullll"1 thurm. V l -

-, 1 I

" .

3} Ha.1.rir1_g dflnlt. witll the H. ML V of l'1"1}' thmagllt
brings 11$ Ln the historical record. Pm sa.l"iBfi.e-rd
!.}m events dennribed in the c:l1ur1h ml Rout and
Bran-cl: we rzaprintetl 1a.st ismle tool: plate aa
repnrted. We-‘re not talking abnut ei_tl;e1,i~ a.
rnv0l:_1tlc1}n nor a gene.-.ral strike, but a gtrilqfi
gave (in the sense 01', if nut like. the winter of
dlmaqntent in this c:m1n.try).- A wave of atlrikes
a(::ro.5a a. number of warkpl.a_ce.@m and indluntrie-as
whi.ch spark arm amzvthe-r intrs being acsrnething
more than _iu1wt_ a 11::-ti 01$ 'trade& di.n;:mt+':9' }1appm1lng
at the: aanae time. I dmfit pretemil that any
mamuive 'pE:l'.'IT1flt'1efiI; rnataerial gairm were made
(rather the" ccrmtrary). and time lamzing 0.:-gani.a—
a'£:.lr;.~r1.a.1 "galnn" --- the unimm and cclrpuratimed
(in every immae in-lfurpcnratezzi)'a.aae"r-nb1iea'-
have no A, M points mat... -proved a salutary and
€llBl1lUBlOfil1'lQ,ll£'.f$B£)I'1.- (In talklhg 0f Spmnlah uninnfi
I'm happy to distinguish the C.IN'l‘ from the rent.
.EY.*wen 50. A. M 8l1I“El.f;“ isn't u*.1gges%i_r1g that the
schism within it" {nu he 1‘I§‘.l'l§:r bluLndl\_v dencribea
ll) has been caused by jubilation at being prrwcsd
right ahm:t ‘works c:0mrz1iltteeI' '3'] 'W‘"ha.t few wage
gains were made. were swiftly wiped out. Why
ther fuaa than ‘? Ilnr:.""{. it just antrtlmr lot. of strikes’?
The fact in that afltirxg aside: the politinal

'1: "'--. "-

cuntext nf Spanish "='de:mocratisation"; the a!.rilu.es
dinplayecl a notable level of self--m'g|mlun.ipn and
directic.-n {unlike the winter of disc:cmte:nt- lh rnoat;
caaea. apart. from the lorry drivers whole
exnmpleqlparked it oil). Thin sell-organination
and direction. expresaud in the General Anae!..-m--
gblics and antl-union strike cammlttes lat up *
and largely cuntrollled by the wnrkeerl theemaezlvers

denun"cia=tlon ¢;vi'1Aaaeh-ablies, lily a. real situation
of some interest. Equally while IN: no wish to
&dv<:H;‘.a.t.!!' an “&QB12rrxbl.yiQm" any more than
councillilm or 1w1'1di’calllam, I think that the
concept 0f ‘assembly’. as ‘applied to that sort oi
aelf nrganiaatlun of struggle, that has been
develcsped esp. in Italy, France and Spain, la
an lnterrxating and umeful concept -- t.hcn.1gl1 t.lius
phenmnena it deurwrihes is ha rdlv new. It nu-1-,: be
that l'r1¥1:::al1ing; for “workers can"\mitLees“ in this
C0\Jl'1l;I'}1' A. M ll agrleging iylitll 11m ~- but sirarm
he isn't more upercifiiil almut. what. he: mearm ifs
lnxpcmllhle to tell. 'I‘}m fact that every n-.:w Harm
coined toldescrilrm forms uf org_anisatl¢:tm {chm are
rew:>l.11ti¢:1rm,rv or hulv-cf -_revuluti.£mar!r ixnplira-lilm"1s
is prumptly utcmd on its head lb; _lfe..fLi-alas and
liberals (Q, g -- cm"nrrm.nlmT1, anarchism, mall-~
nmanagement. w;rndlcal.iB§"n, workers C€.‘ll'll1'¢'_!l.
workers ceuncila, etc. etc.) and applied Ha
t‘EWaI'1*1pe-rd w;»rs"i<ms-0f the sanw -zwlcl wz-1g_c~~ al!a\*s~z-1;
in no reaaan. to adapt the ‘we l-mu-w what we 1§*near1'
altitude 01 lmnmer sy'm.liz*ali5t grmlpfi.

Thi$ la illu Q-trated by A, M‘: awn ’aa1lden'
abmzl I.-WC? attzitudes to unions. ‘Ft:-ear rflififi ac
many problems --- abfiut what he rneana for a
start -~- that a pro;-mr rwa.-ply is 'lI1'}.PC1‘BEll.'.il.G.. 'I'h¢.=~
real qmmtimn alimut tixllfififl is 'wh§; A. M shxmxlfi
perfli at in dezfitrilwing what lam, will ha; 1;h¢_=_- {"31-*3; gm.
lflfiifiil HI’? TW9 fiiuitr d'i.fIere-rxt. l'.l"1.ingH. l:1y the wcrrral
u.nicm.. HOW can this he arwylhlrwg Lmt. c;-mrllhzsirug ‘F V
Tim marine t;h.=..in;,1 C‘-3.fl he fleen in thz-7- Blarzik Fl_|_n.;;_
article: E queued "earlier : "When one lcwokn at what
a ,1f¢ga‘i union is (alas. ;gg__§_g__l) cme .r+-ealiaes t.1*m map
betweeri Lhm‘: and -what we have. " (B. P"lQg Pals. 1‘?1"5“‘
Repressing the ¢;ml}~* partly iacetiuua qua stlcm 1!-.='h_\.'
if rfial uninna were 00 great, we f.lr1i.u!1ed up wlmrr
we are tbday. Wavhat. is the senue in this sort of ,
uqnge '5‘ Workers {ind Lhe:rr1sel.ves messed abrmt kn,
unions that are oral?‘ tut: real. Tm talk of ‘rl.-ml‘
llnlcrnu ignorea the {act that the r::om::e;,it cif 1:.nl.c§z3
haa11‘i. just bmm. debaaed_b*g tlm activities of the
b\.1r&m1r.:.r'ac.'ie!§, !:'mt also bf.-" all the ‘law-2'81‘ l
oppoaitirzms -~ sta.linint, amzzialiat. t'rmah.yist -~- I
wlw all have their own ‘reznal’ uniunimzrla. If what ww-
want tn nee dnean‘t axiut amd has 1-ac: re-latim: 10
what due! why; net: make clear w!=:*re talking al.;¢<:vu‘{
son-1eth.l:1g_ differenti. In it really 1:1:-wpirig f£a%.it_h will
the revolzztlnnury trndltimzfl of rim w1ii.f'kir1g clam;
tr: dc ntherwirm '9‘ ,

L I

"l'¢:r ‘reply as beat. an pcrguii;-la tn: A. M's :a.sid.e-s
than : .Ant1~-1.mlicrnlsr1"1 iunft lhe flan-m as non-
unionium of a moral sort [an‘pr"a.<:#t~.iaed lw t.1~w
I*':’l'y'!1"n'.mth B1*ethreml.. any n1£.!1“l.'.'r man anti-
parliament|Lria.niam in the name: an nun-?pa.r1i.ame
ntarllnilm {as Il.(l‘V0{,fRl‘.£'.‘d lay mom a.1xarr:l1isf.a§_.%
A. M dDEln't. till {cit revfih£t.it::1ar§; 1;illr1ilt1“.i"ilila’r'r'i _ir1:
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implications af the ntrlkej within the overall
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according to the results of current and resulting
actions and so on ( 1' It follows that organisat-
10118 cannot be established and frozen for very
long. The}: change split or llqllldfltfi. As we try
to create effective organisation. we wonder why"
"organisation" is always on the agenda. . . . . "

, Ur\/1o:\/ 1?ue@s)@o@7j,<"_

L

¥.' -Ifilnup-qlflqu-ya-npgyp

Ill-|lI|I"-|*'I-I-III"-H@i*W_l#  iw#umn1“@,q_p-gag-1*--1

NAWRE in O7/51$ I

Web-_5pi__nner$
Lwe W1 webs» under stones
and bark fer:-<jmg on

/‘<
fl'

waste miath:-' No WIHQS.

0 LEFI’ W/Ivé,
£5:/Rrisu (Ed f

‘*1LEE?FflomSoufiq

Lflflilou.‘S1‘¢Q__§g_

~...._.-:31..-~.. 3c:if: ZF‘.1‘?:P‘:1: ~.....-Fl.-... I:"3Zl

HF‘-u-m'““'f'-..--*l“""‘ .---.~.

As for “what do(people) do" - they struggle, E
ilnmediately to resist the effects of capitalism

i- and the hierarchical structural forms it adopts.
Revolutionaries also look ahead to revolution.
Resistance means fighting the daily "reformist"
class struggle. Effective resistance today means
autonomous direct action. People acting directly-
for themselves and autonomously of the ‘official
channels‘. In other words with regard to their
own needs not capitals. Revolutionaries play

P s their full part in this, but equally look to the
"b"l't' i t a sfo m‘ or u erceed' rn r

.I"lIiIitifiilm

b posstxiyo rn 1-mg sop mg es
resistance creating the conditions for aI‘

revolution that seizes the means of production in
.-""' order to create a. better world. That sounds

abstract and "theoretical" but I‘ve no intention
'-EL I of apologising. Until class struggle breaks fromres-t .. -

F "TI '1'.‘ in 1| '

T .~ p ‘H-.-* ‘It I

gt"k ‘ii “.. - 1.4, " -_‘~i- _

Q‘ "2. . 3;. specles hvc on different
A’ I anrrruili sfltiiurjlrng {M-i3()pl8

" Average length is 2 mm

4 Sucking Lice
These tmy rt“-?;fiClS luvs by
suckmg blood Different

fine$1P {Iii.-  
~"l
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this country but ‘workers committees‘. Presum-
ably this isn‘t l‘n6I'.'B1}'_ the call to form organis-
ations instead of for organised struggle it seems
-- what then is involved. '? What do people do while
waiting for mass assemblies. A. M asks.
Presumably not just rhetorically but in order to
provoke -- since if I was clear about anything
(and this is one of the few things the LWG agree
about) it was in attacking the idea of mass
assemblies, as beloved of aspiring revolutionary
vanguards. A. M makes a valid point in this
context in speaking of "a libertarian maoism“.
I've certainly no illusions about the problems of I

-. l

5-—lfl I§-fli ZF'l*ni{

group decision making and democracy etfld I ve
no wish to gloss over them with some magical t s t .
organisational formula (and that includes

C. O. Jones.

~"""""|‘l'"I"-""-'-Iii!-I-llllllhillliul-I|&

the merely economic and becomes more clearly
autonomous. we can do little but theorise and
resist, What happens after that will be decided
not by revolutionaries with their schemes of
organisation and planned transitions (like the old
nonsense of the General Strike) but bythe actions
of the working class as a whole.

m Q¢g‘;__||
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Phew I Well, that wasn't very" brief, -but I hope
it's gone some way towards meeting {or should
I say asarnbicae) A. M’s criticisms.“l‘d be
genuinely interested to know what A. M means
by saying here in Britain "one needs workers
committee s“. If its any inducement to him to
explain I promise not to reply" I If that isn't
generous then myr name isn‘t

Plll|U'llI1-qlqli-I-rig:-Iiunpglq-|p|q|||.i-r|@|.1q.qs*_|.

irevolutifinary uniuonismi and twgrkers Cgmgrnitb The text printed o\fER is a translation of a leaflet
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sea‘). But. here again A. M‘s point doc-sn‘t really
address what I was talking about. "Maoist" forms

s of organisation refer to organs of self-managernent

recieved from the French group Pour use Intervention
Communists (For a Communist lntervention). We
recieved with it the following letter :

during and after a revolution -(the rank and file D C d £44/31
institutions of a particularly nasty" sort of State ear fimra es‘
Capitalist revolution in reality.) By contrast 1- l exce ffinal H ,.

_' _ _ . _ p 1 on a- points O; view (the duration and
was talking about workers flrgamganfln durmg dvnamic of the polish movement the numbers of workers
periods of intense class struggle within capitalism_ --------- ' involved) the PIC suggests :

Because of the Poland situation which is

(Paragraph relating to April conference onOn organisation I agree with Joe Jacobs "To Proletarian gumngmy. de1eted_ )_ g _ _
think ‘W3 539 eflablifihr BV61'1_i1'1_ EBHBTK1 l1e1'1'n5- 3 Z. to exchange short texts, contributions to the
set of objectives/'principles which will "bee basis analysis of the Poland movement aiming at the
for a real "revolutionary organisation"lis' an i elaboration of a joint leaflet, in order to intervefie
illusion. We can and do combine for the realisation jointly BB Widely as possible {at an international scale).
of specific immediate projects. and are are obliged
to do so. We can and do have ideas/visions P lfiaflet datfid 32-/3/51
concerning the long-term future; these change H°Pm5 13° -1""-'a‘~'1 Fm‘ ‘mm I‘

H

We're sending our contribution in the form of a

_uI I1u-

)



1|.

I

‘"*§-Q‘._—..|—€|_¢1-qgqflqxmq-#%¢u#%%- 

I

. I

HHlHH1HHKHHlH(
LONDON WORKERS
)))))))))))))))))))))))

| 

,-,“_“.q-,-_h_,,,,.|||-,,,||.||||,.,...-..-.-u.-.-III||.- ~€IP'I@_'7"-
I
|l

'---I-""'\. “in-H’.-"""'\. 1-....,,.,.-IU31-"""--. ‘----'G-""""'- "'-----"-""""'\- '--....-et'4.»---.. "\--r"#"""\. '--..--'F‘--"--. '--....-'P1.-""-~. *--I’--*"""""\. toga""---I’‘__..-"""""I~. "--u-"'#""""'\ ‘H-11"’2-"""'-. '--..--'--f--. "--H’r""'- "'--M’-I""""'\u. "'--*.--'-~., ""--*"r""""-. ""--0"‘.-"""""\-. ‘in-I’.1-"""'H. "1--I’-I""""""~ “we-I-""-I""'\-. ‘*1-of-I"""'-. “'--v"-»"""""'"-~. ""\|#'*'-""""~. "'1-|-|-I".--""'"'h.. ""1:--1""--"'-"H. “'-n-1"’-""""-t ‘H--I".w""""- "H-v-"'#"""'\-. '*-nu-"'.I""""'--. “M-ml’d""""“"'*e '--..,,...-r.--"--... *1---I".1-""’*~. "--.,,-I‘4-""""--. ‘"---H’#*"""--. "'~u-I’-*"""'"--\ ‘n...-I--""'-~.. "1-I1-"""'"-t ‘w---"‘#"""‘*-\. '-~.......--'.----1. '-....,,..r.--"'--. “'*|-11"‘#""'--. “*---II’-I'."""“'- "H-II"-r""“""‘-~ “"\-n-P.r"""""- "--I"..|-"'-.. ‘Ha-"’#"""""-~. ""---"‘:"""“—- '----'.1----.. "M-I"

SEVENH 1%m Z H 4PAGE

PO LAND : WHAT SPRING '? In fact, since the creation of Solidarity, the declarat-
ions of its leaders have not ceased in wishing for a retur:

"We want the government to be strong and we must 110 Cairn. H Bil"-“mg gflvtrllmcnt. and an arrest of "all 1
not hinder it from working. Ittakes time to change the actions which could aggravate the situation in Poland" ; l
decor and to clear out the old furniture (. .. . Now it is and recently in affirming that although "this is not the
up ta us to w.;,1-1;, for we want to live better and that task of a union“ Solidarity could participate in a new
depends an u9rr_ l government, if the one in power at present did not

Extract from Le ch Walesa's discour se to the strikers manage to confront the problems at hand. Little by little,
o£ ' last summers talk has given may to the new "realism".
'_#"_“—-__. The cosmetics have worn ‘off : Waless and Solidarity _
The fe3tgva1 is met ass;-. T1-,¢ spectacular phase of the ' now appear for what they are : defenders of a renovated

fimnmer fig 1'39 hag bggfl State Capitalism, with an “acceptable face“.
succeeded by an apparent, but by all accounts chaotic,
return to calrn. An impression accentuated. by the
polarisation of the mass media on the spokes put in
Solidarity-"s wheel to hold up its legalisation. and 011
Wale so‘ s interventions. —

The essential task of Solidarity - to control the
movement -- appears more and more difficult. The
opposition groups to Walesa inside the hierarchy itself
and at the base are expressing themselves in increasing
numbers, even if they remain minorities.1-

But the tension which has marked the movement has
not so much diminished, it has simply taken a more
underground character. The resistance to normalisation
is undeniable and this in spite of the diverse attacks by
the state. the constant and pressing appeals to
moderation by the leaders of Solidarity and the menace
G1. Ruaaian intervenfigni Polish Capital in an impasse. More than six months

after the Gdansk accords
concluded in Sept. 1980, it is evident that the conflict is
not on course to resolving itself. Far from it I The .
fraction of the bureaucracy presently in power is at once

Solidarity is not as yet a structured union, but already
a new bureacracy trying to stifle a mass movement
which at present continues to support it. But for how
longs?

The festival is not over. Just at “present the workers
have not retreated an inch in their deterrnination. The
numerous strikes which have erupted during the winter
up to the recent confrontation between the members of
Solidarity and the militia are there to prove it. " stranglfid bl’ 3 ¢at35t1'°Phi¢ fi¢°"°mi¢ Fiwa-15°“

which neither the aid of the western states (notably by
SOLIDARITY tan instrument o_'l'_ Born in a context of

ru 1 or a new risen "’ struggle led by
thousands of workers.

the new "independent" union has benefited from a
particularly favourable impression on its launching. - constrained by the exigencies of the Russian
Added to this is the popularity of Walesa and the fact that "big brother" and the pressure of the "liardliners" of
a good number of the leaders were exposed to the T11?-Part? F
repression of the state hierarchy (even if some are l _
former spparatchiks, victims of faction struggles and -—- confronted by the zntransigence of the workers
nu entu.e1., virgin; cithgr), This is n question of s and by the demands of the peasants and students.

J"

reality which is all too often neglected by all those who i i ‘F
deny the revolutionarv potentialities and the dynamic of The Pol: sh state thus could not, even if it wanted to.
the polish movement, only wanting to see in it an respond to the demands of the working class.
aspiration to win the "liberties" of our good western

of new loans) norlthat of the muscovite tears has been g
able to rub out. and which the strikes only aggravate. . .

ill H 

demacraciea. . _ _. g Faced with these insoluble problems. only one course
has succeeded u to now : to lav for time. _ oat oninP P . P P S

Look at the bottom of the From the mu, Solidarity l lsavment deadlines: Bafirifisins Certain more ¢omPr<m=-
wall to see has had to assurne the two i995 @PPa1‘&t¢hi1‘15 ' uits builder. ' ' " '

roles of all unions 1: g r _ p
. __ p _ lt is in this light that one must interpret the three

via 3 vis the workars 1 tog become recflgniaed as their rnonths truce called for by the new head of government

priviliged spokesperson. to put into operation a “plan for economic recovery". .._ ..
. - - and allow time for Solidarity (the govts. new partner

V55 3 vi; 1;}-,¢ authorities : to be "representative", that since the official unions are now ymere shadows) toibuild
is to say to prove that it is capable of controlling the itlfifilf ‘JP and 11° 59"‘-’i1'*¢¢ the PI‘°1~@ta_1'iat ti? tight?" 1'15 J i
base, nay‘ of nbringmg it to heelq belt once again. to prove its good will i1‘ld1BP¢I1B1.l'Jl¢ to

put the polish economy “hack. on its feet".
One can realise from this that the task of the new

bureaucrats is not easy, but they have no choice
cormidering the urgent»; Q1 the situation’ Tlms they now The illusory "gains" of Gdanskvare thus not about to
run from strikes to threat of strikes : ". . . we travel m3t°ria1i5¢- on the ¢°nt1'a*1')’- £91’ W‘-"* are “'i'm°55iniE
around, we calm things down, we explain. . . " that it 15 their being put in question again and being slowly nibbled
unnecessary to strike, or ". . . we asked them to show us away -— for example in the case of the "free Saturdays".

H I’the demands of the strike, and we corrected them. . . ‘ . v
This was also the case these la st weeks when Walesa, _I_l__1_e_ perspectives of the workers In examining Poland
interrupting his travels to see the Pope or Kania. had mgvgrngnt in Poland, one th_if1g is obvious
to go in person to smouldering Radom, and when he had _ {ram the start ; the
to cancel his trip to France to try to restore BO¢i1"1l workers movement, born last July, lives on I Besides,
peace. would Brezhnev need to thump the table if the movement

  - —%1i- |- I 
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l the report of the repayment of loans and the concession
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I no longer existed ? With all due deference to the sceptics
and contemplatives.

1.
1

i In spite of its limits and its illusions (theweight of
nationalism, the influence of the church replaced today
by that of the new unions) its dynamic persists. Notably,
it is demonstrated by the unity against statist repression
and the as yet fragmentary questioning of the new trade
union order even before this order is fully inplanted.

These are essential points on the road to workers
- autonomy; -For Polands workers as elsewhere, the day

' of reckoning approaches and the alternative boils down to
giving way to the requirements of national capital or
confronting directly the state and its supporters.

I-low to contribute to the struggle - By criticising the
begun by the Polish workers. illusions and lirnits

of the rnoverment but
also and above all by emphasising its dynamic and
positive aspects

-— By showing that at the moment of capital‘s world.

crisis, the struggle no longer proceeds by the conquest
of "liberties" which only mask exploitations, and that
those who. in Poland as in France (unions, principally
the CIFDT) put forward these well-worn themes, only
lock the proletariat in an impasse. ' l

acnmsr CAPITAL, srsurxsr on LIBERAL
AGAINST THE UNIONS, GUAR DIANS OF SOCIAL

ORDER
FOR THE ABC) LIT ION OF WAGE La BOUR V

I AND 'r1~n: MARKET ECONOMY
; FOR -WORKSR S A l.T'I' ONO M Y
l _ .

Pour une Intervention Cornmuniste
(Jeane Taupe) 2.2lMa1-ch 19331

‘I-

I

 Ki\Z\ 

An LWG members response to the PIC letter.

 Hm 

Wit}: regard to your suggestion Z. : -

-- the idea of a joint leaflet seems unsuitable on a
practical level. We produce leaflets aimed at specific
targets (trade union marches etc.) on specific occasions
(the recent Peoples March for Jobs for example} and
it seems pointless to have leaflets "in store" because
they have the questionable extra merit of being signed by
groups with a sirnilar perspective. The leaflet produced
jointly by PIC and (a.n)other groupfs) "l~"rom Mao to I-Ina
Kuo Fang 1 30 years of capitalist exploitation in China "

I was probably valid in October 1979 when I-Iua visited g
i France, but to what end is it still being handed out ?
i ('I'ypists note : a copy arrives with every new issue of

Jeune Taupe the PiC"s journal}. Added to which there are
problems of translation, the amount of correspondence
that would be necessary etc.

- as to the value of the exercise, I do not see the
- advantage of identical leaflets for the sake of being able
, to affix a long list of signatures. Our positions may be

fundamentally similar (cg. on Poland, see my article in
LWG bulletin no. 9), buthaving both our signatures on a
joint leaflet does not represent a "joint intervention on
an international scale". The idea that joint declarations
represent, no matter how grandly phrased, a material

g irrtervention harks back to the inflated pronouncements
f h 5 d Int t' 1 {and all know nova. how

-I?

' r

vacuous they turned out to be I). If we conceive the
proletariat as being indivisible by national boundrics,
an effective proletarian response in one country is (at
least the beginning of) an effective response internation-
ally. The question which faces revolutionaries is how to
hasten that response. Exchanges of experiences, ideas
on tactics etc. may contribute to our understandingof
the situation confronting us, but I cannot see that joint
leaflets are any more than an empty gesture to solidarity

$"**** **“*'—-?"'# $*"$'"*T1"ih"l'#F1*fl'*I*T?i%##hH"IdfT#¥1#i wm gp4#§-p--1-uqqmmfli-I?-flflua\¢Hq kflflfi 1&-m@@|1|-g¢.q_#q-q“'§_*__*-3—‘?,.-||,,.—_.|",-‘F-H-|,,II,
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CCJMPETITIOl_*__€ ANSWERS
Its from Nationalism Today. the theoretical

journal of the National Front. {The article's by
Steve Brady of the League of St. George)

The missing alternative is ‘radical racial
nationali sin ' .

Publications Of interest.

Issue 4. of SOUTH LONDON STRESS, the paper of
Lambetb NALGO dissidents , has been out a while now
—- still excellent. (Contains Brixton Account).
15p plus post. (not 35p as in our last issue} from - ' '
l21 Bookshop, 121 Railton Rd. -‘SW 9. (Who would also
value your patronage). Also available through A. Dist.
A. Distribution. c/o Freedom 84b Whitechapel High St.
E- 1.
Issue 5.. of Angry , paper of the Hull Anarchist Group
and a superior local {'2 product) now available from
5 De Grey St. Beverley Rd. Hull. Free but donations
welcome.
Work and Pay is a new paper from San Fransisco. Two
issues so far -- no. 2 contains articles on Subversion at
work, the revolt against money. shoplifting, the _
taming of feminism and the selling of punk. Shows
Promise. Free [but donations probably welcome).
Contact cfo Haight Ashbury Switchboard, 1338 I-Iaight St.
San Fransisco, CA. 94117. U, S. A.
Also from San Fransisco The Alarm , this is the
bulletin of the U. S section of the F, O. PL, a left communist
group based in France and*'Spain. Back in the '40‘s
were the extreme left wing of the 4th international.
Today call for autonomous workers struggle and the
establishment of ‘revolutionary factory comrnitteesi-. A
Also see need for party -- but this not reflected in
their paper. Reccomended to collectors of left
communist esoterica but of much wider interest.
The Alarm is 50 cents plus post from Box Z6481.
Custom": I-iouse, SF CA, 94216 , U. S. A,
For collectors of British Left Cornrnunist Esoteric-.a
News of War and Revolution. (Sp) from some London.
left bookshops or 70 High St. Leicester (plus post).
They‘re a split from the I. C. C. and seem to have -
junked all the boring ‘theoretical’ aspects to concentrate.
an basic communist propaganda. Worth 5p.

---.

finarch 32 out shortly. {'1-lop} Strong issue. Ireland,
kids. Sex — The Debate. Excellent Back Cover.
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CONET IT UT ION

1. The name of the organisation shall be the London and
South East Federation of Unemployed, Claimants and
Unwaged groups.
2. Membership of the federation ehaii be open to all such
groups in the London and South East area which agree
with the aims and oi:-jeotivee oi the ie.dere.tion.
3. A group shell norxneily ooneiet of at least 10 peopie.
although it ie appreciated that numbers will iluctuete.
and of which the controlling majority coneista of
uneinployefi, Clairnantfi and umw-aged,
4. Each active unernplogred branch of .1 trades union,
which meets the criteria in clause 3 shall be eligible for
member ship of the federation. V
5. There shall be a co--ordineting committee wh.ic.h s.ha.l1-.
meet at least monthly.
6. Each member group shell send a delegate to eeczh
co-— ordixiatiog -committee meeting.
7. The co-ordinating, committee may invite relevant
trades‘ union or other repreeentatinree to erigr oonmmittee
meeting but without the power to vote.
8. New active groups may be admitted to the federation _
on e. provisional beeie by the co-ordinetir1g committee
subject to re.tii'i.¢:ation by the next conference.
9. A. cgonierence oi’ member groups shell be held not le so
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14. The treasurer shall keep proper accounts of the I
['1 '* 1- . - , _' l....mde ot toe federetzon and report m. wrztmg to eeeh
conference.

""* I-r1 - .. . - '1:». 1. his oonstxtution may only be altered at conference.

Unemploved Groups (London 8.: S. E. Ii

B-attereea end Wandeworth, 17'? Lavender Hill Rd, SW 11.
Bexley. cfo 30 Maiden Erlegh Ave. Bexley. Kent.
Caoterbtzry. ofo All St. *5 Church. Military Rd. Cantata.
Central London. Mary Ward Centre-,.Tevietoc:k P1. ‘WC i.
Croydon. ofo Croirdoo Trades Council. 3 Helena. Close.

We11ington.Surre-it i p
Greenwioim. c:."o Plumetead Cormrnunity Law Centre.

.105 Plomsteed High St. London SE 18.
Hockney. c:.*’o Hecimey Trades Council, e. Belleston Rd.

~ E 5.
Hammersmitil. 1:;/o Hamzn- Er. Keneington Trades

Council E2‘I1p10‘;fI'I'1EI1£ Cornro.
1?e Lancaster Rd. W 11

Haeringey e Ielington, c/o Crouch Hill Recreation
Centre. Hill Rise Rd. N 19.

islington (LAGC*U}. c/o 30‘-3 Upper St. N 1.
Lambeth, c/o Vaesail Neighborhood Centre. 14'?’

BI"i2!(lIOI‘1 Rd. SW L)
I..ewieham. 1?‘? Deptiord High St. SE ii.
Milton. Eieynee Unemployed "Workers Union. - V _

Z73. Rex:-1stal1..-Xve. Cereburrow. Milton Keynes. =
than six months. but the ¢o- ordioeting committee may Richmond. 1':/Q Rifilmififid Adli-it 'l3<Jl1eg¢. PB-1‘1<=!hOt. F
call conference together more frequently ii oeoeseary. Richmond .. Surrey,
11'). The c.o- ordinating eommittgg 3113,11 be gnjpflwgrgfl Southwerk U.r1eII1p1oy'ed Peoples Action, e Peokhena
to seek: finances for its work from member groups and High St. SE 15.
from outside eources. Tower E-iamlote Unemployed Centres Management Comm.
11. Voting at conference eha.il be on the basis of one _ c.-‘o 341 Comrnerciel Rd. E 1.
vote per group present. National Tinemployed Workere Union, 564 London Rd.
12. Ali positions and appointments shall be honorary. South, Lowe etoft Suifolk.
13. The co-ordinating oornmittee shell appoint a. Fiat. i'.Tnemp1o§red Workers .¢1.ssoc:- 16 The Payione, e
treasurer and secretary to serve the federation xmtii _ Fleet Heath Rd. NW 3.
‘hi “text °°“f""‘“°“°*" ( =- L'"rr1i':-eth 2:3 Herowtown Rd sw Q ' (diff gr?“ to above}.. I Q“ lr |- .-.r L -r 4 ' ‘.- tour. NEW eewmr.
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The leaflet on iho back woe circulated
as part of a. posterfleafiet by the French
groups P. I. C {see pages .26-8 of this
bulletin), and the Group Travaillezirs
pour 1‘Autooon;1ie Onlvrigere (GTAO) -— a.
grjoup mostly" of Paris bank worker-rs who
stayed together after z.-1 strike in 1979,
m.uchLa.s the so1*t of group the leaflet
argues for. (For their own account of
themselves see I11te1-national Discussion .

F‘-'""".;1]@ av we.7 i”W“”“““i*"“"*“*“p“*i
it it  .- _ ;, .  cover-1

' :3-._-Jn.,. ,,_ ______ _ - Builletio No. 5).. _, __ .

1::
Q-=23

3) - 1 ; We're reprinting it as a baeici staternent
..-* p of what the ee groups argue for -- it is in

is THQ J many ways cloee to the thinking of the
? If’ p __~ f ' LWG. It's also an illustration of the

f X tr 1 7 ciifierences within the “Workers Autonomy"

H czurrents on the contznent -— the approach
of this leaflet is very different to the
better known Italian "Workers .Au1:onomy"
groups.
As far as possible we've gone for rneaning
rather than a literal translation. (And the
refs. to Meriden were to LIP in original.)
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I Is WORKERS AUTONOMY the struggle for higher wages and a shorter working week '?
It's natural to fight. to struggle for a better life. But we don't have to fool ourselves any more that wage

rises and shorter hours will enable us to live better. Why?
Firstly. because even higher wages and shorter hours won't stop us from being exploited. We'll still be

forced to sell our labour power» to survive. We wouidn‘t stop being wage slaves — in other words commodities.
which are used and then tossed aside when no longer needed. So life would still be dominated by objects. not
lived by human beings.

Equally- those people who think that being paid better or working shorter hours is a "solution". don't take
into account how increased wages are repidlv eaten swag through price increases —- that capitol snatches back
with one hand what it's given with the other. -

As we all know. it's possible the se days to strike for s. month. two months. even longer . . . . . and still not
win any wage increase. And as for reductions in working hours. theyflre always accompanied by increases in
the intensity and speed of work.

For these reasons we have to go beyond the realm oi simple demands, and by gene:-alising and coordinating
our struggle s. put the problem oi destrojring the capitalist system on the agenda. This system can only offer us
the slow death of waged labour -~ and with the transformation of economic war into real war. a rapid death on
the battlefield.
P Is WORKERS AUTONOMY the struggle for nationalisation and workers control ?

Are workers in nationalised industries less exploited than those in private industry? No .
Are workers in countries where the state is the boss less exploited than us ‘F’ No I ‘
To make the State the boss, by nationalising production, is to struggle for state capitalism --- leaving our

§ position as wage slaves unchallenged.
As for Workers Control. it's control by workers of the production of commodities. and therefore self-

exploitation through cooperatives. . . . . At Meriden. in order to remain in business. they lowered wages. sped
the work up. and laid people off. . . . . which only goes to show that Workers Control doesn‘t change anything I

Is WORKERS AUTONOMY struggling alongside the Unions. I...el't parties and leftists ?
'What do these organisations want and do '2' They want to initiate struggles for nationalisation and workers

control —- in other words for capitalism. and for strengthening the State. It's not even possible for the workers
to take over capitalism and run it — but these organisations only want to take over management in place ofthe

l Right -- nothing will change 3
They restrict us to phoney strikes and dead end s. so that workers waste their energies. When they

organise strikes they always take care that they control. every move. ensuring that strikes remain isolated
workplace by workplace in order to demo:-alise us. So that the onlv "hope" left us are the elections where
we‘re meant to vote them into office. i

So. what's necessary to achieve WORKERS AUTONOMY ?
It's necessary for us to organise - to organise for ot_§_5_gel".res_f Th.-at means we must refuse to let the Unions

and parties use us and our struggles. the better to trample all over us. To do this we rnust do what our
comrades in Italy and Spain have done 1

' -- set up general assemblies so that the struggle is conducted under the control of the workers themselves.
so that delegates are elected and instantly revocable. and that the anti-union strike cornmittees are always
under the controlof general assemblies oi strikers. f '

- — seek solidarity outside the particular factory. office etc. , breaking down the isolation and localisrn
which the Unions itoep us cooped up in. g

Self-— organisation also means : t
-—- all our efforts must aim towards the coordination of workplaces in struggle. breaking out of the

traditional limitations -— phone? demonstrations. delegations, petitions and negotiations -- which only lead us
towards resurning work with “order and dignity” as the Unions put it.

—— we must unite our struggles. gerierelising therri in full knowledge of the need to destroy the State (the
principal defender of capital.) and cornmodity production (which leads to overproduction, underconsurnption.
massive unemployment and war) ; and to abolish wage labour which chains us in forced drudgery.

Uniting our struggles. and generalising them through self--organisation. is the only way towards the
u |. . ' _tonomous forms of workers power . Workers Councils. lg3.

But what can be done immediately ‘E’
Outside of those types of organism: ion which arise during the course of struggles (general assemblies.

anti-union strike committees. workers councils) there are other forms oi workers organisation. These are
groups of workers who ensure that rnilitancy and discussion continue after struggles. Such groups have been
seen in Italy and Spain. -

As we all get more andmore sick of capitalism. workers who agree with this leaflet should :
* try to organise activities in the workplace as well as outside ( meetings . information. propaganda

interventions) '
* get together in the workpiece on the basis of radical pol.itica.l positions (rejection of unions. parliament,

the left, the right, and for the abolition of wage labour and the State. ') u
Q * create autonomous and political groups of workers in no way dependent on sing; outside organisation. and

which don‘t aim to represent the entire proletariat. ,
it's this sort of permanent activity -— the development of both practical and theoretical understanding ' -

through the creation, development and coordination of such groups - which allows us during periods of quiet
to strengthen the movement towards autonomous workers struggles. Even though such groups are tiny. they
act to counter bourgeois influences within the workers (Union branches and party cells)

.. No God I No Master I
No Party I No Unioni
WORKERS AlITONOl’vl"f

The emancipation of the workers is the task of the workers themselves.
.  ii.lI'fi_fl}|#ii
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