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TTE "\TORIGImS OF THE STR -

After the First'world War the mining industry was in a state of crisis and
in this it symbolised the British economy in general. British industry never
recovered from the disastrous effects of the war and the loss of its monopoly
position in the world and its traditional markets. Furthermore, it was in a
weak position to attempt a recovery, for two reasons, First, British capital
had been exported in search of higher profits rather than be used in modern-
ising industry and increasing productivity at home. Second, in the interests
of Britain's banking community, Britain returned to the Gold Standard, revaluing
sterling upwards by lO%, thereby making British exports 10% dearer.

To retain their level of profits British mineowners therefore wished to
reduce costs by 10%. Mining was already badly paid, and real wages had fallen
from 1920; 1rd the mineowners announced that the current agreement with the
union would terminate at the end of July, 1925 and that the new agreement would
entail wage cuts of from l0 - 25%. The miners rejected this and were supported
by the TUC, at least partly because they realised wage cuts would follow in
other industries, for as Prime Minister Baldwin had said, "All the workers of
this country have got to take reductions in wages to help put industry on its
feet."

Although it had not wanted to do so the Conservative Government was forced
to concede a subsidy to maintain wage levels for nine months, in the face of
united opposition by the TUC. It appointed the Samuel Commission to review the
coal industry to report at the end of the nine months. This move was only
aimed at gaining time,for the Government began frantic preparations for the
expected conflict at the end of the nine months. However, Baldwin was concerned
that the conflict be fought on the issue of illegal confrontation with the
legitimate government rather than it be seen as Government and mineowners versus
the miners. The preparations included propaganda work but also measures for
lessening the effectiveness of the strike. The Home Secretary was also
encouraging the unofficial Organisation for the Maintenance of Supplies, which
was effectively a strike-breaking body.

While this Government activity was going on, the TUC, partly because its
leadership had no real desire to fight, was doing nothing. when the Samuel
Commission reported, it recommended the industry be reorganised under private
ownership and, more important, that there be immediate wage cuts. The mine-
owners demanded longer working hours too and the miners repudiated both sets of
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At the end of April, 1926, when the subsidy expired, attempts to settle
the dispute were nominally in the hands of the Government and the TUG General
Council. However, at the same time, the Government was making ready for the
expected confrontation, by passing the Emergency Powers Act, by appointing its
Civil Commissioners for the administration of the country and by'moving troops
into 'sensitive' areas, suggesting that the Government was not interested in a
negotiated settlement at all. The miners, by this time, had received the
support of a conference of TU executives in their fight against the wage cuts,
and the General Council was authorised to give full backing to the miners.

Negotiations between the TUC and the Government eventually broke down on
3rd May, ostensibly over a refusal by printers on the óDaily'Mail' to set the
paper, because of the presence of an advertisement for volunteers, the Govern-
ment using this as an excuse. This incident may even have been engineered by
the Government itself. The General Council therefore, apparently somewhat
reluctantly, called out a first line of workers in transport, building, gas,
electricity, heavy industry and printing. A ósecond lineó was held in reserve.
The miners, it should be noted, had already been locked out by the mineowners
on lst May.
















