
By David Roberts
A personal View

The first themed
consultation sessions
for New Deal for
Communities have just
finished and having
taken part in all of
them, lóm offering some
observations on the
process so far.
The sessions have all been quite different
in style and content and the le,vel of
engagement with and involvement of local
people has varied immensely. The
amount of discussion has ranged from
nil or very little to lively, informed group
sessions which l really wanted to continue
to participate in. Some agencies have
begun with information sharing - but this
is a very one sided affair and we need to
go much further. l also filled in some
survey forms - useful for gathering views
but for me covering old ground.

Overall l get the impression that some
public sector agencies are wary of
discussing the services they deliver with
the users of those services. ltôs probably
the first time for some of them, that they
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have had to sit down and seriously plan
how to discuss with local people the
problems of the area and th_en work _
together to find radical solutions. Having
said that it's the first time some residents
have had to sit down and work with people
from other sectors, and itôs been a
challenge to many of them as well. But
this is what New Deal is asking of
everybody involved - it's different - much
more demanding than the ónormalô way
of doing things. There is a good reason
for this: you only have to spend time
knocking on doors and talking to people
in their homes or in pubs and community
centres and you begin to get a vivid and
sometimes frightening picture of what
people have to put up with in terms of
poor health , inadequate housing, high
crime rates, long term unemployment
and low educational achievement - these
conditions would be unacceptable in more
prosperous parts of the city. ltôs no wonder
that many local people are angry and
antagonistic towards some who deliver
services in the area - in the past they
have been guilty of accepting poor
delivery and low aspirations as ónormalô
- now there is a chance to change things.

Also, the Government is bringing in
something called ñBest Valueò which is
asking organisations like the City Council
and the Health Authority to be more
accountable to their ócustomersô- thatôs
you and me. The services provided will
be judged against local performance
indicators with Customer Scrutiny Panels
being set up so that local people can
really help shape services.

In one or two of the New Deal consultation
sessions local residents have been
outnumbered by professionals - but some
interesting and exciting ideas are already
coming up. Ones l have seen include:
getting a local business to óadoptô a street
or community centre similar to the óadopt
a schoolô scheme - establish a University
of the First Age where young people are
trained in leadership, citizenship and
morality based on what young people
actually do rather than what older people
think - recruiting and training local people
to deliver socially useful work such as
home security or energy saving schemes
locally and to be paid no less than Ã5 an
houn

Go digital !
g elp us stay in at nig j

and veg out infront of the the television.
For those of you not familiar with the
technology ódigitalô television is made up
of binary code used by computers. these
are transmitted throu h th ' to r t. l/ .
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Here is an image showing the high quality
definition that digital shows. Can you tell
what it is.
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l think good constmtion should be about
enabling local people to make informed
judgement aboutme issues that matter
to them - this is sming to happen and
groupswill form a the first congress to
take those issuesfonivard and start to
prioritise action mints. Some of the
themed groups need more time to
engage with people effectively and l think
that the interim wtnership should start
to flex its muscles to ensure that this
happens.

I recently went to a New Deal for
Communities nmrial conference in
London where wetrad presentations from
Birmingham and Newcastle New Deal
Areas. Both desmýbed their difficulties -
lots of antagonism" between local people
and the city council - stormy public
meetings -recruýig and involving
residents was not easy - in fact
Birminghamôs New Deal Partnership
originally only hm2 resident reps. Hilary
Armstrong, the Gevt. Minister in charge
of New Deal, also spoke - confirming that
it New Deal derrands more from every
agency or sector-the public sector
needed to be mue open and willing to
accept changes M mainstream services
. She said thatþie public sector is part
of the solution ndjust part of the problem
. She also said tlm residents cannot work
in isolation and it many communities
there were exisýg networks of voluntary
and community goups which should be
built on and enmrraged to take part in
the changes thmcould be brought about.
l was struck bylns and remembered it
when l attendedme recent community
involvement even for Area 4 at Fladford
Fload Police Stmn. Fifty or Sixty
representatives sf over twenty local
resident and votintary groups plus reps
from public sects organisations attended
and it demonstrmd the amount of activity
going on in this -ma - probably much
more than in other parts of Nottingham.

lf New Deal is mut investing in people
rather than builiiigs , more work needs
to be done to emblish links between
community and voluntary groups and
businesses andpublic sector agencies.
By following a my similar agenda I
believe that thislnwhat we have been
trying to do at the Partnership Council .
As Hilary Armsmng said : óWithout
community invoillement you cannot
sustain regenermn in the long termô -
but, as we havebarnt from experience
at the PC, worlimig together to achieve
change is challarging for some people
and agencies iiaolved in the process.
With New Dealtie Govt are prepared
to be flexible md are willing to back
radical new ways of working - so lets
not have proceses like the old
regeneration pmgrammes (bricks and
buildings ratheidian people) - lt would
be such a wawd opportunity,
particularly ate all the ójoined upô
working we hare struggled to develop
at the Partnership Council.
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A view on
New Deal
Background
New Deal for Communities is a
major new regeneration programme
which has been launched by the
Gjpvernment.

It is offering between Ã35 and Ã50
Million to be spent in parts of
Piadford and Hyson Green which
are experiencing some of the worst
problems within our wider
community.

The Partnership Council, as an
organisation, has been asked to
help with some parts of Phase 2.
Mainly publicity for consultation
events and recruiting people to
attend consultation events.

You may have seen posters around
the area or had someone knock on
yourdoon

Interim Partnership

The Partnership Council is however
not in charge of New Deal for
Communities and is not responsible
for how the consultation work is
carried out.
The consultation work is being lead
by a New Deal lnterim Partnership.
This group includes some
representatives from the
Partnership Council Forums
(including Resident Forums)
representatives from other
organisations and eight resident
places for resident groups in parts
of Radford and Hyson Green.

Difficult task
All those people involved in New
Deal are beginning to recognise
that genuine consultation is a
difficult task that takes time.
Similarly that sometimes mistakes
are made and that it is a learning
process.

Indeed the Government is getting
news from other New Deal areas
who are all indicating the difficulties
of drawing together an action plan.

We are not saying that New Deal
is perfect or that the process so far
could not be improved but we are
saying that the only way to make
it work is to become involved, and
take part.
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See what might
happen & give
your resident
ideasforthe
Ã50 million
project.

Advice, workshops, kids activities, free prize draw,
food and refreshments. |f youlre a |oca|
resident you should be here!
Creche, disabled access & free transport (for elderly
or infirm). Contact Michael or Kenny on the infoô line
924 4571
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November
Tennyson Hall Youth
& Community Centre
Forest Road West
Sat:fOam-5.00pm, Sunzflam-3.30pm
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