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‘1, HName The nane of the organisation shall be
The Syndicalist Workers! Federation.,

2, MEMBERSHIP. Membership shall be open to all who adhere
to the organisation's aims and are prepared
work actively for their realisation.

3. Objects. Objects of tha organisation shall be to:

(a) Take an active part in the struggle
for working class solidarity, shorter
working hours, immediate wagc increascs
end imnroved working conditions; to
oronagate direct action as the only
effective means in this struggle.

(b) Oppose all attacks on the working class

whatever form they may take, vwk ’’er
by conscription of labour, strike ‘
breasking, drivecs for increased prod- '

uction and longer working hours, wage .
cuts vr uncmployuent.

(c) Resist the attenpts of all political

parties and ambitious individuals to

gain control or make usc of the workers!
industrial organisation.

(4) Work for the extension of workcrs'
industrial committees into syddicalist 1

wdions, federated nationally and to

nrovide the organisational basis for
such a development, '

(e) Take an active part in the struggle
against war and nilitarisn,

4. Intcrnational To further its aim of international
Affiliation, working class solidarity, the
organisation shall be affiliated to the
International Working Mcns Association,

08, Trade Unions. Members shall, with thc exception of
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P“izioul“r CilZ: bg loag union and, where possible become
Shob sTeWerds and work through the Traaes Councils.
B, Contributions. Each member shall pay a minirnum weckly

weckly subscription of 64 to the National
Committee, for the general exenses
of the organisation and shall be requested
tontmmbnte a nininun of 64, a week %o a
solidarity fund for members on strike or .-
victinised as a rcsult of their activities
in industry.
7. METHOD OF
ORGANISATION. The basic units of orsanisation shall be
the industrial-and local groups, Members
nay belong to both an industrial and a ,
local group, but they shall have only one .
vote within the organisation on national :
questions. Local and industrial groups
shall be federated into regional orzan
isations.
Where practical, rand-and-file 1ndustr1ul
groupings shgll be formed,
Local and industrial groups publishing

their owm literature shall do so under the

imprint of their own group.
B.: Paliov. Gencral policy of the orgonisation shall

duc1dbd'uy an annual congress., DGClClSlOﬂS‘

shall be rcached, where possible by
comnon agrecment, recon01llng diverse
points of view; only where this is not
obtainable, majority opinion shall becnme

thce decision of the orginsation.
). Nationa

Comrlltt
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shall :msist of a gencral Secretary,
general treasurcr and five other nembers,
This committce shall adninister and ecdit
“the organisation's national publications,
in accordancel with thc policy laid down by .
congress,

To co-ordinate activities betwecen congresses
a national committec shall be cleected, = This




Members of the National Cormittce shall be subject to
imnediate recall by any national confercnce; they shall
be replaced after a maximum period of two years in office,
but nay be rce-clected after a further period of six months.

10, Congresses.,

11, Local

Conaresses shall normally take place
snnually., Special congresscs shall

be called by the national committee
on the basis of group refercndun at
the request of one group,

Renrescntatives. In districts where no industrial groups

12, Freedon
of
Press.

13, Rivision
ot

Organisational

Basis.

exists, thc national cormittee will, where
20s8s8ible, accept a local representative,

Frcodon »f the press shall be guaranteed

by articles in the orgaonisation's press -
being signed, or clearly marked where 4
they do not represent the organisations L
policys ' -

These aims and principles and organ-
isational basis may be revised by any
national congress,

I wish to join the S.W.F.
I would like more information
@élete wherc not apglicable)
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[HAT'S WRONG WITH THE UNIONS?

--------- B S ——

Ihe s,ubject has probably often been discussed by you and
your mates, be you miner, bus driver, clerk or machinist,
"What's wrong with the unions"? ~

Perhaps the most talked :about union at the moment is the
Transport and General Workers' Umion - that big, ungainly
and redoubtable animal. All seem to agree that itls far
‘too big and too undemocratic.’ Some would destroy it at
once, others would reform it, and a few would rejoice in
it's dismemberment into-more homely portions,

- But many oldre members of the union, remember past labour
struggles, hesitate to attack its fabric. .The oldest dockers,
for example, remember the days when their ca,ll:l.ng was the
most depressed of any, when wages were very low, work casual
gd always uncertain; when men were often, in their hunger,

rced to fight like animals for a day's work, and when the
Rub-om.ng stevea,dore robbed them of half their miserable

yages.

The contrast these days wn.th thelr later position,
especially. after 1920, when wagzes rese above those of many
skilled men, ‘the "slave" marked was curtailed and most of
the old abusés abolished, These men say: "Without our
~Jdnion this could mot be. As clumsy as it is, we don't want
to wreck it", <Certainly, without the struggle, the solidarity
and the discipline of the dockers’ organisation, these fruits
would not have been gathe.t'ed :

A similar, though less dramatic story is told of the London
busmen, the unskilled factory workers, women industrial workers
- and others. Organisation and strike actions have raised their
ln.v:mg standard and position in society.

‘But these replies, sincere as they are, do not meet the main
.objection, ‘The T. & G.W.U, is a hugh union, formed by
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analgomation and a policy of recruiting "everybody from mid-
wives to gravediggers", and the brightest battle honours on
the union's flag belong to preamalgamation days. The dockers
greatest vicories, for example, were achieved by the old |
Dockers!'! Union, beforec it was swallowed up by the T. &. G.W.U,

Now this union is a colossus which strlfies the country. It
is big, unwieldy, unresponsive to changing needs of it's
members, undemocratic, with appointed organisers and irritatingly
clumay and slow,

But these faults are not held alone by the Transport Union.
Other unions are similarly clumsy and hugh, and the reason for
these things may be found in the earlier development of labour
unionism in Britain. The present Trade Union movement (I
leave out the earlier abortive attempts to form unions) was
in its initial stages limited to the miners and unskilled
craftsmen, The others were ignored for years, S0 trade
unionism became, except for the miners, craft unionisn.

Then came the organisation of dockers, tramwaymen, lorry
drivers and general labourers., Organised at first in
particular unions, such as the dockers, and in amorphous
collections of unskilled labourers, they tended to amalgamate
without any defined boundries, such as are natural to a
mxnlng commmity or a strictly sectarian craft.

»

In some cases the new labourers! unions organlsed definite
groups of workers, such as the tramwaymen and dockers, but
soon most of their membership was spread throughout all
industries - enginecring, farming, nilk distribution and
‘a -hundred others. Because the craft unions in these
industries refused to organise unskilled labour, there
was no choice for the lower paid workers but fo join a
general labourers union. |

Having demonstrated that "union is strength", it
seemed right and proper to theseg new unionists to
amalgamate the several general unions into a larger and ever
more general organlsatlons, until two unions, the
Transport and General Workers! Union and the National Union
of General & Municiple Workers, nembered most of the unskilled
and even some skilled unionists on their books. The result
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was the overgrown, unweildy, undemocratic and

shapeless crowds these unions now are.

Having completed its historic task of raising the

unskilled worker, the general union has now xeached

a dead end, With its present ba81u, no further
ﬂevelo“ment scems posdible. ts members are either
apathetic or discontented, there is a constant conflict
heitween officials and members, 1& breakaways are
(W.,wAe*emmﬁW”HEQWth

THE_CRAFT UNTONS.

Thn position of the craft union is scarcly betterx,
seecks to justify itself by organising men on a
soc;al bhasis which is mediaeval raiher than twentieth
Ceniury. Its basis is not the faciory or industry

a mon works in, or the commodity he helps to produce,
bhut -the tools he =ses ~ and even, in some cases, the
tools he once used. This had some meaning a few
years ago,; for men in one snall workshop, usiig a
kit of tools, might produce one complete cormoditys
as did the coachbuilders, coopers. or shipwrights.

}'1

It was natural,then, to organisc men according
to the +tools they uséd... carpenters, blacksmiths,
tailors, ocutters, goldsmiths., But now many tools’
and crafis are needed to produce even one commodity.
Tor one engineering product, the work of moulders,
fitters, rachlnlsts, eleCurlclans and a score of’
others cones into play., °~ And not only tradesnen,
bubt seri-ekilled and unskilled labour (if we nay
use thece rapidly fading definitions) and office
labow: (draughtsmen and bookkeepei s) t00.

Yok

Yot the old union demarkations nersist - like
the Lo*d.mayor‘s Show, a relic of another age, In an
engineering shop where a few hundrel or a few thousand
workers produce but one cormodity, 40 or 50 unions nay
clain to organise the workers; Iliot only the craft

unions but the general unions, lapping like sea over

broken dykes, claiming a large slice of union
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nembership behind thelr banners: "We organise everybody from
nid~wives to gravediggers". Yet 21l claim that this mess
is organisation and shout: "Unity is strength".

The simple truth is that the craft union was forced to
fight a war on two fronts - against the employer and against
other workers. 1t bargained with the employer to get the
highest price for its labour. To increase its bargaining
power, it sought to curtail the supply of the connodity
it was selling by restrictions, such as a long and low paid
apprenticeship. 1t kept out the worker who had nor '"served
his time" and fought other crafts to maintain its monopoly
of certain processes and even sought to nibble at the
reserves of other unions. Thus, in a situation which demanded
the highest degree of class solidarity and consciousness, the
skilled unions have been a little more than linited liability
companies selling labour power.

More conservative than the Tories, the craft unions
tried to hang on to their exclusive and sectarian positions
in a changing econory which fast nade then obsolete.
Machinexy has broken down many craft barriers, two world
wars have opened the gates to a flood of unapprecenticed
labous, and social and political develepmont has swept away
social differences of skilled and unskilled. Yet most
oraft unions go on clinging to the fast diminishing tradition.
Like the Bourbons, they forget nothing and learn nothing.

SECT OR INDUSTRY.

e

F

What is the alternative to craft unionism and crowd
unionism? Let us take a walk through a factory - say an
engineering shop producing locomotives. We start in the drawing
office, go through the pattern shop, then the foundry, on
the machine shop, visit the stores and minor workshops,
finally passing through the fitting and erecting shops.

say, 2,000 workers are united in producing one single -
commodity. Hach 1is necessSaly to the other; a single
process operates fron gate to gate.
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