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Aiders remains at 5p per hour
(with inflation it should be more
like 50p now — a de facto cut).
Whenever unions have raised this
in recent years, Personnel has -
responded cynically that the rate
compares favourably with other
universities, that perhaps it should
be scrapped altogether and that
First Aiders should be found from
within Security, where it is part of
the job description. This 1s a spe-
cious argument. Universities are
legally obliged to provide a mini-
mum number of qualified First
Aiders per head of staff/students
which is unlikely to be met by a
small number of Security workers
alone; hence the need for an
allowance to induce other workers
to undertake these additional
responsibilities.

Redundancies

Currently, management are seeking
voluntary redundancies within two
Schools, Informatics and Health,
with redundancy terms significant-
ly improved to encourage volun-
teers. The VC, in a memo to all
staff, has specifically not ruled out
compulsory redundancies if the
projected staff cuts are not made
voluntarily.

Omitted was any mention of the
shedding of low-paid staff in the
Sports Centre, which has been
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closed down for rebuilding — pre-
sumably not worthy of a mention
as it is not an academic depart-
ment.

VC . ploting reanCIe |

Similarly, some of the part-time
cleaners in the Halls of Residence
demolished over the last few years
have been short-changed on their
legal rights / redundancy terms.
Often they are not union members,
and easier to push about as a
result. In one case a cleaner with 12
years continuous service was
offered 5 weeks pay on termination,
which was also subject to tax and
national insurance deductions.

As elsewhere in HE, new Halls of
Residence are in the hands of pri-
vate contractors looking for a profit
from students by undercutting uni-
versity terms and conditions.

In a supreme piece of irony Brad-
ford recently retained its “Investor
in People” status.
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| been in management roles. It is
high time for the unions to organ-
ise a joint ballot instead of wait-
ing for the end of the process.
Although staff morale is low, due
largely to the unions not balloting
when management’s intentions
became clear, this is not going to
be improved by continuing to
cling to the forlorn hope that
negotiation will bring manage-
ment around to a fairer way of
thinking.
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ver given much thought to
who cleans your workplace?
At the London School of
Economics the contract is held by
iss, a multinational with a lot of
privatised cleaning contracts,
including on the London
Underground. The cleaners are
mainly Latin American with poor
English and a fear of joining a
union or speaking out about lousy
pay and conditions.

As aresult of a campaign by
Justice for Cleaners, part of the
T&G/Unite! Union, the LSE has
adopted the London Living Wage
which is higher than the National
Minimum Wage and is endorsed by
the Mayor of London. However, it
was introduced into the new clean-

“Confronting Inequality:

ing contract which started in
August 2007 as being phased in over
the three yvears of the contract.
Worse, the workers are paying for
it. They are currently paid £6 per
hour but staffing has been cut and
they have to work harder. This has
affected standards of cleaning - for
instance, library management
blame the new contract for its
mouse infestation.

iss are well known on the
Underground for using immigra-
tion controls to victimise organis-
ers and intimidate the workforce.
Union activists in the recent strike
by cleaners on the Underground
have been suspended without pay,
allegedly for working with bogus or
incorrect National Insurance num-

Celebrating Diversity”

—the Chasm between PR and Practical Reality

radford University Vice
Chancellor Mark Cleary has
been forced to apologise for
poor management practises and
racial discrimination at the School
of Health Studies, after problems
ooing back 8 years (Times Higher
Education 3 July 2008). Elsewhere
within the School this year, bully-
ing and arrogant members of lower
management in the Learning
Resources Team have flagrantly
disregarded a
university-wide
policy of flex-
itime for cleri-
cal workers, and
refused to meet
their union rep-
resentatives. At

least one worker has resigned as a
result. |

The VC also acknowledged in the
Times Higher article that the uni-
versity’s formal grievance proce-
dures are “protracted, confronta-
tional and distressing” (although
he gave no undertaking that they
would be revised). The procedures,
in place since the 1970s, are outside
of ACAS guidelines as they have no
stated time limits and can therefore
drag on indefinitely — somewhat
defeating the object. Personnel any-
how generally disregards or sweeps
workers’ grievances aside.

Also in place since the 1970s, the
allowance for First >> back page
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Migrant Cleaners

— the Need to Organise against
Immigration Controls

bers. They always have worked

‘with these numbers for years — this

is simply victimisation.

National Physical Laboratories

once arranged an immigration raid
on its cleaners to cut the workforce
and cut costs. iss is rumour- >> p.2

HERA to Zero

|

he HERA saga (Higher
Education Role Analysis) at
the University of Manchest-
er rumbles on. It is clear that man-
agement has wanted a cost cutting
exercise rather than to implement
“equal pay for work of equal
value”. Indeed, with upwards of
800 redundancies, a massive debt
run up in the dash for “world class
university” status.and an expected
squeeze on public spending the
writing has been on the wall for
over a year. Since then there has
been delay after delay followed by
large scale “red-circling” of staft
into lower grades. Needless to say,
i a ; .
much of the “green circling” into
higher grades has  >> back page
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