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OFFA INFORMATION PACK

INTRODUCTION

The One Fund For All is the fund raising body of Mansfield
Unemployed Workers’ Centre. It aims to raise funds by
asking every employed trade union member in the area to
contribute on a regular basis by deductions from wages

Marnsfield Unemployed Workers’ Centre is a TUC registered
Centre and has the backing of all the main Trade Unions at
both national and local level.

The needs of Centres like Mansfleld’s are Q-eater than ever
before. Unexnployment is rising rapidly and its effects con-
tinue to devastate the lives of individuals, their families and
whole communities.

Previous funding of Unemployed Centres is under pressure as
local government finance is squeezed and the future of the
Centre rests with the One Fund For All scheme. That means
the futures rest with YOU.

Hundreds of workers around the area are already supporting
the Centre by contributing to One Fund For All. The
contributions range from 1 Op a week to £20 a month. Many
unemployed people and pensioners contribute to the Fund.

This information pack is designed for Shop Stewards, in-
dividual Union members or anybody elsc who wants to know
more about One Fund For All and how best to promote it in
the workplace.

We hope that you will find this Pack useful and that it will
encourage and enable you to establish One Fund For All in
your workplace.
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SO...
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UNEMPLOYED . ’LOYED

YOUR CONTRIBUTION TO OFFA HELPS ...

Provide help, support md advice for employed and unemployed people In the
trade unlon movement

Build $011181‘!!! WW“ employed and WRHPIWN PWPIB

lmhtlordecmtpsytorall

Flghtlorsbettermdhealthlerworkplacc

Campumtorlhllemployment

Flgm!orstrongerTrudeUnlons

OFFA
gets things done for employed and unemployed

OFFA
is

STRENGTH
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HOW DOES ‘WORK?

OFFA INFORMATION PACK

A simple way of ruishg money for TUC Unemployed
Workers’ Centres and oibuildlng solidarity between
employed and unemployed

OFFAasl:s all employed worms to mob at least a 8IIlIll(I0p-501)
a week) contribution to the iund, normally collected by voluntary
deduction from wages or salary.

Tllcmoneyisusedtomaintuinsndextendthemanyaudvaried
services provided by the TUC Unemployed Worlmrs’ Centres to the
unemployed, the employed, the trade unions and the community.

TWO WAYS OF COLLECTING THE MONEY
a) CHECK-OFF - The contributor fills in a check-oil
authorisation slip which is returned to the Ways Department.
The contribution is then deducted automatically trom wqes/suhry
mdthenionmded toOFFA. Thecontributorcancancelthe
contribution at any time.

b) BANKERS ORDER - The contributor illls in a Banker's Order
and returns it to us. The amount is paid directly to OFFA by
your bank.

SOMETIMES NEITHER OF THESE METIIOD$ CAN BE USED AND
sow:omenWAY

HASTOBEFOUNDegCOLLECTINGBYI-IAND
BUT, IF PEOPLE WANT TO CONTRIBUTE TO OFFA, WE WILL FIND A

WAY OF COLLECTING.
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WI-IAT’S TI-IE MONEY
SPENT ON ?

 _._____ at W 1,.
, .

I I 1'1" - I ..,_ . »

EVERY PENNY
CONTRIBUTED

TO OFFA IS
USED TO

PROVIDE AND
EXPAND THE

SERVICES FOR
EMPLOYED

AND
UNEMPLOYED

PEOPLE
AT

I

MANSFIELD
UNEMPLOYED WORKERS’

CENTRE
non DETAILS on WHAT IS PROVIDED sen THE

ENCLOSED LEAFLET: "HERE T0 HELP YOU"

I ._L_.__
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‘WHO SUPPORTS OFFA?

.... "mt"=1-..==

"' TI-IE T.U.C. "'
"' ALL MAJOR TRADE UNIONS "'

"' MIDLANDS REGIONAL T.U.C. "'
*MANSFIELD & DISTRICT TRADES COUNCIL "'

"' YOUR LOCAL UNION OFFICIALS "'
"' HUNDREDS OF INDIVIDUAL

WORKERS IN THE AREA "'
"' PENSIONERS "'

"' UNEMPLOYED PEOPLE "'

NUM NUPE NUJ UNISON AEU POA USDAW BIFU
MSF NUCPS GPMU FBU UCATT URTU NATFI-IE
ISTC NAPO BFAWU CPSA GMB TGWU NASUWT

NUT NCU CMA UCW PENSIONERS

‘WTILL YOU SUPPORT
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WHO CONTROLS OFFA‘?

OFFA is democratically controlled by its con-
tributors.
OFFA monies are kept separate from the Centre
Funds and is adtninistered by the OFFA Management
Committee which is elected every year at the OFFA
Annual General Meeting.

The OFFA Management Conunittee consists of:-

2 Mennbers from the Centre for Unemployed
Workers Management Association.

1 Member from Mansfield Unemployed Workers
Centre users

2 Representatives from Mansfield & District
Trade Union Council

6 Representatives from contributors to OFFA
of which 4 must be Trade Union nominees

OFFA IS ACCOUNTABLE TO YOU, TO
THE CONTIBUTORS AND TO TI-IE

TRADE UNION MOVEMENT.
YOU I-IAVE A REAL SAY IN
HOW THE MONEY IS USED
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SHOP STEWARDS THE
KEY TO OFFA SUCCESS

As a Shop Steward or Union Representative you have a
vital role to play in establishing OFFA in your
workplace.

The key to OFFA success in the workplace i the Shop
Steward or Union Representative.

If you are enthusiastic about OFFA yourself and have
convinced yourself of its value then you are the IDEAL
PERSON to convince your members and persuade
them to join the scheme.

After all, Shop Stewards and Union Representatives
know their members better than anyone and they have
access to the membership in a way that others do not.

SHOP STEWARDS AND
UNION REPRESENTATIVES

ARE THE VITAL LINK. BETWEEN
THE WORKPLACE AND

THE OFFA SCHEDIE

OFFA STANDS AND FALLS
ON THE ENTHUSIAS1\/I OF
THE SHOP STEWARDS OR

UNION REPS

15
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THE FOUR STEPS TO
OFFA SUCCESS

STEP 1 .
BE CONVINCED

YOURSELF

STEP 2.
CONVINCE YOUR STEWARDS

AND UNION BRANCH

STEP 3.
NEGOTIATE Cl-IECKOFF

WITH MANAGEMENT

0|

u

STEP 4-.
SIGN UP YOUR MEMBERS

16
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EP 1. BE CONVINCED
ABOUT OFFA
YOURSELF

You will never convince anybody else about OFFA
unless you are convinced yourself. You need to be
sure in your own mind about OFFA before you try to
convince others.

{Imm P504 Hui elf about OFFA and comm
youmlf chi? Eh ulna!

THINGS T0 DO
1 Read this information pack carefully

2 Speak to the OFFA worker who is very happy to
discuss OFFA with you and answer any questions

3 Call in and look around the Centre

17
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s P 2. CONVINCE YOUR
FELLOW snot->
STEWARDS on
UNION

If you are to get OFFA going in your workplace you
will need to convince your fellow stewards and/or your
Union Branch that OFFA is something worth support-
ing.

\-
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THINGS TO DO
1 Rm'se OFFA at your Shop Stewards or Branch

Meeflng
2 Invite the OFFA Worker to speak to your Shop

Stewards or Branch Meeting. The Worker is always
prepared to come to a meeting at a time to suit you

3 Arrange for you committee to visit the Centre. Just
phone and make an appointment at a time to suit
your committee. We will show you round the Centre
and explain what it does. Our experience is that
seeing the Centre in action is the best way of
commending OFFA to other people

18
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\ EP 3. NEGOTIATE
CHECK-OFF WITH
MANAGEMENT

You and your works cornrnittee will be the best
judge of how to go about negotiating check-ofi'.

W Our experience shows that some
$1-|$ éiw Stewards approach their

W ‘- members first to see how many
are interested in signing up for
OFFA. The numbers can then
be used in, bargaining with
management. Other Stewards go

____ .... to management first and having
negotiated check-oil’ then go to
their members. However you go

it y::e=;.u1€m find the

mm

THINGS WOBTH REMEMBERING ABOUT CHECK-OFF

1 lfyou have dlillcnliy in persuading management to give you check-oflfacilities and you
need former information about OFFA, eg which companies already give on check-oil, just
give the OFFA Worker a ring. lfyou feel it would be useful, the OFFA Worker ls willing to
tpealtorwrlte to yomwnmqement. Your Union foil time ofllcial is lolly supportive of
one and will =1» help as needed.

2 Contributions to OFFA are VOLUNTARY. Each contributorwill alga a chock-oil’ clip
authorising the company to deduct a weekly or monthly contribution.

3You mightiiketo ahowthemanagementecheclt-olhlip-aaampleitinclsded lnthia pack.

4 The Centre likes, where possible, to receive cheques monthly together with a computer
print out ofthe names ofcontrlbutoru. This helps our records.

19
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l EP 4-. CONVINCE AND
SIGN UP YOUR
MEMBERS

ix/W -How
As with check-off, each
workplace will be different and
each Shop Stewards

T
x Committee will have its own
‘$1 V way of approaching members

/ I ‘J

U  “Q

with a view to signing them up
as OFFA contributors.
However you go about it, you
rnight find the following useful.

HOW THE OFFA WORKER CAN HELP YOU

1Maldngaml printiq suitable leefletstmd poaersioryonrworitplace. Thesecanbe
designed to suit your particular needs.

2 Speaking at workplace meetings, smell or large, about OFFA.

3Goingroun¢lwithyonandhelpingyoutosignpeopleup.

4 Giving information to help you to answer the questions you might be asked by om
memhesabout tmemplomt,theCentreor OFFA. Include inthispackis alistoi’
the mme common questions asked, along with some sngested answers.

-'-* IMPORTANT --
SHOP STEWARDS SHOULD BE TI-IE FIRST T0

SIGN UP.
NOTHING ENCOURAGES YOUR MEMBERS

MORE THAN T0 SEE YOUR NAME AT TI-IE TOP
OF Tl-IE us'r 1

20
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EP 4-. CONVINCE AND
SIGN UP YOUR
MEMBERS

Use the check-off authorization slip when signing up
your members. We can supply as many as you need.

1.-nun:-In-an -in».-nanny-Ilmoor -m mmm om DID HDHDD

. ' ‘y
I‘ Q

DIR-WDIID I  mDmImmrI|lsQsQm§ g 1 ‘-it \

' l authoriaa nag amplogar to deduct thoilpoclf-izidi-’ H
llmount from tn” wagoolaalnrg ouch woaklmonth

- Incl to forward that amount to Ono Rand Fhr All.
This la Lo be operative until altar-eel by ma In
writing.

v -'*-" \' -' JJ -.".iI - ' '¢.,,\€| ,T5H|1‘H ,<>l»"H+8 ‘:_';_';;;E.'"E| 5.2" E , . i 5
l P o~J€h‘ I HMHIUCI 5 . ‘ . ~

...Li:____£1_£__.i...___b
' ' , . h In-|"'¢l\-#'

____ \(Ni6i-\T ' o'1s'| 5 """“=‘ 90 K... t,
i I I I...........1.._.._..._._______;________

ems-uuoronm. !
BANl(EFl'SOFlD$ P

'F‘.5.-I-lb

N ____',_'_____hMfi_,,_5_.m_.________'_____ i If you cannot
I |~u....l!!i.A¢¢l.I'..l§..A> nesgfiatg
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' '...... | check-05'»
l bankers9 orders1.--in--..._;;e5.s/§.e;:....o.,..........................  are another way of
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EP 4-. CONVINCE AND
SIGN UP YOUR
MEMBERS

i POINTS TO MAKE WHEN EXPLAINING
I OFFA TO YOUR MEMBERS

'1 Mass unemployment leads to lower wages, a more dangerous workplace and
lweaker Trade Unions for those in work. It is therefore a Trade Union issue
‘which affects your members and their families.

i to do something about unemployment.
U
‘\

£3 The TUC Unemployed Centres join with those in work to campaign for full
;employment, better pay and conditions and strong Trade Unions.
4 \

i
i4 In the meantime, the Centres provide help and support for employed and un-
{employed alike in many different ways. (See Here to Help You - more copies are
n available) .

5 In these uncertain times unemployment can come to anyone at anytime.
No-one knows when they might need the Centre and its facilities.

6 Every penny given to OFFA goes towards the work oi‘ the Centre. Nothing goes
directly to unemployed people.

P

F 7 OFFA is democratically controlled by the contributors and is accountable to
J them and to the Trade Union movement. You have a real say in how the money
lis used.
| \
J.

\

3 8 Your contribution has never been needed more urgently as tmemployment
¢ continues to rise and the funds available to run the Centre become scarcer
H‘

22

12 Employed and unemployed have common concerns. It is in the interest ofboth
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QUESTIONS THEY ASK
???????????'????????????

Duringyourdaytodayinvolvementwithyonrmelabersyouwiilbeaakedvariouaquestions about
One Fund ForAll(0FFA). Toemeyourtaskoferpiainlngthe Fund,hereareaseriesofque|tione
andanswers.
QUESTION
Theunempbyedmddbebeflerddoingmmethiqusehionamhenenthathanjunluing
nboutwouldn’ttl|ey'!
ANSWER
Weaupportquaiitytraining,paidattheUliolrutefortbejob\Iiil|tileproapedofajobattbecud
ofit. Currenttraininglchelaea(ET)oflerlittleornotrainingwlthnoguaranleeofjobctIen. The

‘made:-ity ofemployers do not recopise government schemes but prefer apprenticeships or formally
Mined training ofworkers.

.QUE8’l"ION

I

WhyB%bidIflven!cneytounemployedpaopie?Theygeteno\ghaaitia.
AN I
Youarenotbelngaslxedtogivemoneytcunemployedpcopie,buttosupporttbe@htaphatun-
employmentwhichaffectathewagesandconditlonsofthoseinwork. Onihequestionofbenefltsfor
tbeunempioyed,ail unemployed peopleove:-theageof25 orwith dependants nowhavetorelyon
means-tested benefits. The poverty ilneis assessed at 140% ofmeana-tested bendi, suit is obvious
gta,té?r||;|‘:)l<§yedpeopledonotpteno\@:toliveon. Tbeymerelyexistonpovertybeneflts.

Whatprnpmflonofmydonationwillbensedinadministrationandwages?
ANSWER
Not one pennygoes towards payingtbe Centre workers. Om-two local authorities (MDC 8: NCC)
llaveag-eediotakeon tbattaslr. Tbebnikofourincomeisspmtonprovidingreaoureesand
hdliticsfortbeuseandad1autqeofwnrkingclas|people,wbetberemploye:i,unemployedor
retired.
QUESTION
WhatdoeltheFunddoibrme?
ANSWER
Itprovidesresourceaandfacilities forYOURu|eori'ortheuseoi'yourfa|aliyorfrleada. Itprovldes
a welam rights service toptherwith advice on all employment-related issues. We have access to
research, information and resources that miflt not be available to your Union Steward. The Fund
léeipatolifltunelaploylaentand, donotforgeglowunemploylnentnatnrallyieadatoblflerwapl.

UECTION
HowcaaIafl’ordtoco||tributetoOFFAonlowpay?
ANSWER
Weareaskingforaslitt.leaa20paweek(thecostoftwocigarettes). Weargnethatyoucannot
aflordnottocontributeifyouwanttbisvaluablereaourcetoremaininyourarea. Many
ImeIaploycdpeoplealeocontribuie20pperweektobepa|1ofibeFund.
QUESTION
Ialready gve to charities, vrilylbouldl contribute to this?
ANSWER
WeareNOTacbariiy,andinturnvrearenotaskingforcharlty. Weareaskingyoutohelppayfor
afacibtythattodaymorethaneveryoucannotailcrdtobcwitbont.

23
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QUESTIONS THEY ASK
???????????????????????

QUESTION
There are plenty ofjobs and anyway, unemployment is falling fast. It is no loner a probhm,
surely unemployed workers’ centres are not needed any longer?
ANSWRR
Only omciai unemployment iignnes are falling. The real figures are much higher. Since
19%, the unemployment have figures have been altered more than 25 times to suit the idea
that unemployment is failing considerably every month. In one instance, 3,000 people were

t chasing I0 jobs with Nottinghamshirc Fire Service. Centres are inundated daily with wcllalc
rights and unempioymmt rights inquiries.

' QUESTION
This is too political, why should I give money?
ANSWER
Unemployment is political, so are wages and conditions and employment law. Not con-
tributing is also a political act. We are engaged in a fight against political policiu which
aflect the lives ofall working class people. Ifthat is political, we are pleased to be involved.
QUESTION
I have w work hard for nw money, why should I pay for the unemployed to play aicket, go
hiking etc?
ANSWER
A very small proportion of our funds are spent on leisure activities which are used by many
retired people, single parents, etc. As well as unemployed people, employed colleagues
occasionally use our leisure facilities and are welcomed. The worst aspect of being un-
employed is the feeliq of isolation. Ifwe can bring people together, help them to regain
their confidence and self-esteem by meeting others in a similar situation, then we @rd
that as worthwhile.
QUESTION
How ctiywill my money be spent?
ANSWER
It will be spent on providing resources which will be of benefit to all working class people
campaiplng on issues that aflect us all such as VAT on fuel. 'l‘he money will also be used to

* support community groups, to provide a welfare rights service and to gve advice in many
areas for you and your family. Itwill provide information and resources on employ-

* ment issues such as law, industrial inluries, employment rights or amrthing to which
your Union Steward may not have access. We have access to Law Centres and can
advise on representation on matters within as well as outside employment.

24
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WE THANK YOU FOR YOILR
INTEREsT IN OFFA AND F R

READING TI-IIs
INFORMATION PACK

WE I-IOPE YOU WILL NOW
ZEEL ABLE TO PROMOTE

0 FA IN YOUR WORKPLACE

p.s. ...
Havs you signed up yourself?

25

 


