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C.S.A.N. WEEKEND - JANUARY 13/14

SHEFFIELD CO-ORDINATING CENTRE AGAINST UNEMPLOYMENT, 73 WEST ST, SHEFFIELD

SATURDAY JANUARY 13th - Will consist of a day of workshops on topics of interest to
anarchists, at the above venue from noon to 5pm. If you or your group wishes to run
a workshop please try to notify CSAN, P.0. Box 446, Sheffield, S1 1NY beforehand.
Failing that, please feel free to turn up on the day to do the workshop.

S Y JANUARY 14th - Is the actual CSAN meeting. As this mailing is a little late,
cow®d all groups recieving it please pass on details of the weekend to anyone not on
the CSAN mailing list who may be interested. Agenda items should be sent to the address
above or brought along on the day. Again, the meeting will run«from noon to 5pm at the
Sheffield Co-ordinating Centre in West St. (If anyone has troqﬁle finding the Centre,
we're told that West St is right. in the centre of Sheffield so if you get lost just ask
someone!).

Food and accomodation will be provided for both days but to give the organisers an idea
of how many people they'll need to put up, please try to let them know beforehand by
dropping a line to CSAN, P.0. Box 446, Sheffield, S1 1NY.
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At the last CSAN meeting, someone
from Liverpool said they would sort out
a few guidelines for the running of
meetings - here they are...

AGENDA - Information should be provided
to all in the shape of an agenda at
least a week before the meeting is held.
Minutes of the last meeting should be
included in the mailout.

The agenda should state the date and
venue of the meeting it refers to. Here's
a rough structure:

1) Apologies from any groups or areas.
2) Minutes of previous meeting, to be
looked at by those at the meeting to
check for any misrepresentations, omiss-
ions etc.

1) Matters arising. From last meeting or
developments on any issue refered to on
a previous agenda.

4) Reportbacks, on any issue not on agenda.

5) Issues.
6) Correspondence recieved by group.
7) Any other business.

Anyhting that anyone wants to appear on

the agenda should be sent the week before

it is mailed out. Any backup literature or

info on the agenda item should also be
mailed out so that people are briefed on
issues to be raised. This will also help
groups to bring in any additional info
they may have on a certain issue.

MINUTES - When recording minutes, be very
brief. Take down discussions under each
heading. Any prolonged discussion should
be summarised in brief. Just key issues.

If anyone volunteers to do something
minute their name or group etc. Under
'Issues', each should have its own head-
ing and this should make up the bulk of
the agenda.

CHAIR - The chair should 'control' the
meeting to make. it as demodratic as poss-
ible. S/he should be from the group host-
ing the meeting and this should be done
before the meeting.

S/he should ensure that the agenda is
followed in order. Timings for breaks or
discussion should be vaguely considered
before the meeting is held. A meeting
should not last more than two hours.

END.

The concept of 'class struggle' anar-
chism is one I would agree with. Without
the anchor of class struggle, anarchism
drifts into liberalism and indulgent
precious idealism, where a few people
try and compete to live the most perfect
moral lifestyle and try and show the rest
of us the power of their 'good' example.
It is very satisfying I'm sure, but gets
nowhere. I thimk the Peace Movement of
the early 80's shows that you can be as
spiritually aware as you like, make omne
moral stance after another, and even show
personal courage in doing so but that it

can end up being very futile unless ’
n

tackle the question of class exploit
head on. History has taught us that the
countries where anarchism has become in-
fluencial at certain times is where peo-
ple have adopted class struggle anarchism
not pacifism. Having said all that I
think there is still a danger in being so
concentrated on class struggle that one
ignores and marginalises other struggles.
I feel as a gay anarchist that there is
still a great deal of silence when it
comes to tackling the question of lesbian
and gay liberation, and that people will
not mind it being mentioned but 'lets not
spend too much time on this diversion
from the class struggle'. If we take up
too much time of heterosexuals we get
accused of being 'single issue' campaign-
ers and are told that its class not sexu-
ality which is important. (Why don't
people who think that go and tell the
lads out 'queerbashing' that, rather than
us.)

We hear arguments against fascism be-
cause of its racism, but little comment
on what it means to women's or lesbian
and gay rights. There is little ment.
of the rise in attacks against homos\g@al
and virtually nothing has been said reg-
arding the massive police crackdowns on
victimless crimes such as 'gross indece-
ncy' which apply to gay men but not to
heterosexuals. Its not realistic to sim-
ply claim that when the Working Class
realise their best interests lie in fight
ing for revolutionary change, sexism or
homophobia will automatically vanish.

So lets keep the anarchist activity
rooted in class struggle, but make sure
that other forms of oppression - and opp-
ressors - are targetted and confronted.

Mike.




Dear Comr ades,
2 ).*’

N

to discuss the poll tax. This letter, and the accompanying leaflet, has been
cont 30 that we can share those discussions with anarchists who didn't attend.

The discussion focused on two related concerns. Firstly, we talked about
the kind of campaign we wanted to see, and what in practice we could do to
achleve it. Secondly, we looked at the difficulties encountered by trying to
work in nattonal/local federations, and groups, dominated by Militant Tendency,
and again what in practice could be done to get around that domination.

Drawing on our various experiences we sought to define some general
perespactives that might usefully guide our future involvement.

The Campalgn

1 Tt was stressed that anarchists should be involved in the anti-poll tax
campaign, despite the evident difficulties. The poll tax is a central plank of
this government's current strategy and its defeat will not only undermine that
strategy but also bonst the confidence of the working class.

2 We neod to encourage the organisation of a mass non-payment campaign,
firmly rooted in the grassroots communities affected by the tax. Whalever the
nsefulness of other strategies, this kind of radical campaign has to encouraged.

To prevent the channeling and directing of the anti-poll tax campaign by
Militant (and other leftists), we have to argue for and organise in democratic
structures and processes, that emphasise the grassroots and enccurage people to
gat directly and actively involved.

Militant's immediate interest lies not in defeating the poll tax, but in
using the campaign to boost their position and credibility within the Labour
Farty. For that reason they seek to control and steward the campaign,
channeling it in a way that appears more radical than the Labour and trades
union bureacracies, whilst at the same time keeping it well behind those
bureacracies. For example: calling on the TUC to stage a national demonstration
next year rather than resolving to organise for one anyway and ask for their
support; continually pressing for local councils not to implement the poll tax.

To the extent that we do not succeed in generating grassroots involvement
and activity, Militant's bureacratic control of the campaign will be reinforced.
In the absence of an active and independent grassroots, we set ourselves up for
disaster 1f (when?) Militant decide that their interests would be better served

by winding down the campalign.

3 One area of disagreempnt'concerned the tactic of pressuring local (usually
Labour) councils, e.g. by attending pickets of Labour Group meetings. Some
arguad that such actions simply seem to legitimise the Labour Party and its
claims to represent us. Others saw it as a potentially useful tactic, depending
on what was involved - harassing local councillors outside meetings as part of
a picket hardly amounts to legitimising the council. Such actions could

Over the weekend of 9/10 December, a number of anarchists met in Sheffleld




generate good publicity, create situations where. we gould argue the need to
lack beyond (and act against) the councils, and ¥ostef goodwill in ér'o.ﬁw«; i
combining different factions (we'll attend your pickef§ you'll be Prppargd to

suppert something we propose). This, of course, ralsed the whole {ssue of

:nvklng wltﬁ.tho left, which some comrades presen\'expressed é ;eluct;nce to
C;%ézyén%ho negotiation" which is part and parcel of any broadly-based

4 Another more fundamental dtaagreemen.t concerned the strategy of pushin
for non-co-operation by those workers in/directly involved in the 1mplﬁﬁupntafion
of the poll tax. Seme comrades argued for a dual strategy of non~pnympr;t/non-
implementation, citing cases of workers who'd refused to 'co~operatp QH{, the
poll tax (WHO?  WHERE? Did they mean some Lendon CPSA workers wt;n ro‘fueod to
process information from benefit records?). They stressed the need 'oum&llkp
{lnk: with CFSA and NALGO workers - sending poll tax to brantgh n;r;eti'ngs, :
-;'n,t:lng up workplace anti-poll tax groups. Others took this further and argued
hat the campaign had to move Into the workplace generally in order to succeed,

and that ultimately a general strike was neccessary.

Other comradaes were more pessimistic,. It was noted that the staff
dfrectly Implementing the tax had often been recruited to do just that, in the
full knowledge of what it meant. It was argued that activists in the .CPSA har‘
major problems getting workers active on issues directly affecting them. Thésp
comrades didn't disagree with the need to butld links with CFSA and NALGD
workers (which in any case already exist where poll tax groups include bnn le
employed by the DSS or local government); but they thought that a str‘ato‘é;) f;f
non- fmplementation was supplementary to a non-payment campaign, and thatﬂ our
limited resources should be concentrated there. '

- [t was agreed that the only way in which non-implementation could he at
211. snceessful was if a radical mass non-payment campalgn already existed.

Such a campaign would inevitably spill over into the workplace, through issues
sich as arrestment of wages, and the simple fact of workers being lmzolved in

community campaigns.

ey -
2 1 the immediate practical tasks, whether we prioritise non-payment or
piesh foer a dual strategy, are the same, |

Tha Federation

1 The All-British Anti-Foll Tax Federation is clearly dominated by Militant
a5 ara most local/clty federations. Some comrades expressed reluctance to bn.
tnvelved in euch organisations, given that Militant's control means thnf they“
will never be very successful. Some mooted the idea of new, independent

federations.

Put it was stressed that "success" at Federation and other meetings
shouldn't be measured simply in terms of the number of resolutions and ‘
amendments passed or rejected. Given Militant's present hold over Federation
meetings and conferences, getting through measures of which they don't. approve

is h!ghly unlikely.

Our lnvolvnmentﬁ..fﬁ“;éderatién mee-t-ings should not be with the aim of

"changing the hearts and minds" of Militant supporters, and it isn't about
formal majorities and beating Militant at their own game. .

- iy —
—— B A

The real criteria of success is the extent to which the Federations can be

nsed to foster an independent movement with a firm orientation toward the
It was stressed that working within the Federations in no way
precludes our working outside of them, whether as part of local groups or as

We can use the Faderations creatively, as a forum to argue and
share information and plan joint

grassroots.

anar chists.
express ideas, a meeting place to link up,
actinons with like-minded groups in the anti-poll tax movement.

Working in the Federations, desplite Militant's formal control, can assist
the encouragement of an independent mavement. If we are successful, then as

g
______tha moveomont growe Militant w“] ﬂmmx be lost in the shuffle. |



i VAL ENT EINE:" & DAY
MASSACRE "THE POLIS TAX 1

Mid-February 1990 is a crucial point in the anti-poll tax campaign,

becausea: '

1 The level of contribution local councils will receive from central ;
government will be announced early in January, so all over the country the poll
tax rate will have been set in the preceding month or so.

2 By this time, those Scottish councils unable to prosecute all the non-
payers in their area before the next round of bills are due to _go out will have
been forced to admit it, because of the effect on their budgetting. We can be
sure that this boost for the non-payment campaigns will be heavily censored by
the media in this country. It will be up to us to spread the good news.

3 It will only be six weeks before the first poll tax bills are due to go
out in this country.

So, we picked Valentine's Day, Wednesday February 14th, as the day to
deliver our poll tax message. We are co-ordinating a NATIONWIDE DAY OF ACTION
against the tax. Here's what interested groups should do:

- Fick a target. We suggest one of these, but use your imagination too:
- occupy your local borough, city or county council offices

- occupy your local poll tax office ~

- occupy your council treasury

- occupy the offices of council "debt counselling™ services

- occupy the upper floors of any prominent building and hang anti-poll tax:

banners out of the windows

' Make sure you have a fall back plan in case for some reason you aren't

able to get to your preferred target. Do something!

* Write to the address below before the end of January. Tell us what
town/city you're in, and if you're in London what area. Send us a contact
address. We'll send you back a model press release, and a list of all the

towns/cities where groups are taking part in the day of action.

' Do your own press work locally, but use this information to link your
action to others all over the country

VYVYVYVYVYVYIVYIVYIYPIVIYIVIYY

Write to: VALENTINES
Box 5
Hiziki
42 Goosegate
Nottingham




THE LEAFLET 1
1 Get involved! (can someone expand on this a little?)
2 National and City-wide Federations:
Don't be put off by Militant domination. We aren't interested in the
Federations to beat Militant at their own game, but to encourage the

development of an independent movement against the poll tax. Being inside the
Federations is useful for this. You can:

Put forward motions and resolutions: If Militant disagree they'll use
their majority to squash it. But we shouldn't introduce motions only {if
they'll win. Even motions that lose broaden the agenda, and provide a
focus around which independent groups and currents can come together.

Leaflets:  All resolutions should be supplemented by a leaflet containing
the motion and an explanation of {t. It might happen that motions are not
even discussed, In which case the leaflet itself - with contact address -
can serve pretty much the same focus.

Fringe Meetings: At the Manchester conference a fringe meeting was
abandoned after the conference voted to continue through the lunch hour.
But its worth trying to organise fringe meetings during or after each
Federation meeting. They could provide a meeting point for independent
groups. Watch out for Militant attempts to interrupt these meetings.

Caucuses: Anarchists should get togéther before meetings to discuss the
agenda and the various motions, swap leaflets and pass on information.
Caucuses should also be arranged between representatives of twinned
groups and between independent groups and other contacts. CSAN and other
national anarchist groupings could facilitate these. '

We aim to usa the Federations as forums in which we can link up with
other groups, plan practical activities, and help foster an indepedent,
grassroots movement working either through or past the Federations.

Making links: The poll tax is only a part, though a major part, of the .
Tory strategy. Currently the CPSA is involved in a dispute «f protractea
and localised) with the government, also the ambulance workers, who are
enjoying enormous public support. Its important to make links with other
groups struggling against the government - strikers, pro-choice campaigns,
etc. Producing leaflets and posters declaring solidarity, visiting picket
lines and other places in support, inviting representatives to speak at

poll tax meetings. Unity is strength!

A_NOTE _ON PROFAGANDA

In leaflets and other communications, try to avoid the possibility of
Militant marginalising what you say and branding your group as splitters or
wreckers. Rlatant attacks on Militant are probably counter-productive. A
growing campaign will bring in people unused to the ways of the left - and
anarchists! Our suggestions should be positive and creative, and criticisms of
Militant (or other groups) implicit g v R e 0
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Our best answer to Militant attempts to steer the cenpaign anyuay theu
choose is to build a strong, grassroots-based uovenent. Hc conti ; 8
Canvass: Leaflets are fine, but there's nothing like face—-to~face contact "

-

to cultivate interest. We can explain our campaign, personally invite
people to come_to meetings, find out what they think. Some people might i
have child-care problens. or a disability which could make it harder for ‘~
them to attend. A lot of foot work. conradec. but thort's ho alternatlve

to it.

.,

Leaflets, Poétefs; Neti;le’tteﬂl-, we should produce and distrlbuto loads!
They provide points of contact for people in our areas, knp peoplc
informed, and let then know hthat there's & locdl ca-patgn. LA

s el

- b

Street Reps"‘ Get your local groups to appoint ntreet reps whoae job lt is
to ensure that literature is distributed, houses are systematically

canvassed, all addresses whm Dev anu-poll tax poatm appear 3et 8 call.
and s0o on, - - : : , £ o8]

Streat Meetings: Perhapc some people don't ukc the tdeo oi’ attmding
large meetings. Smaller meetings are friendlier, more convenient and less

intimidating. Meet with your ;mighboura. dmm the poll tax and what can
be done, get to know them ‘at | Vhen the baniﬂ‘. m uf: -
they do)ue'll all med,our*mtghbom aa lﬂdﬁf

Soclal . Events:t ot just Fum
‘parties, p.g«.du, kids carhinlt, even bmga ignmst thc
isi to attract |

old faces. Strtet
poll tax! Get out of !Mt"{cld lcfty rut, and’
- | for thi c“palgn.

from outside the
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Networklngs Try to lmk‘ﬁp;___hiih groups you
~and keep in contact with gm j.l‘.fl..‘l‘hu lpl cprud
Mdependent loul actionm{
Federation l‘m

s in Notth\ghn nnd gamm;n' hm—,,y ‘

Twinnlng |
Moke dlrect con!at:t‘ivith an mdepcndmt

scheme. ‘o

twinning schene by-pam ‘the deerauono.
Militant speakers _fron Scatlmd :













