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WHO WE ARE

NETWORK is published by the Public Service Workers’ Network, a part of the Solidarity
Federation (SOLFED). We are a group of militant workers who seek to promote the ideas
of workers' self-management and of revolutionary change in society. NETWORKis both a
vehicle for these ideas, and a forum for workers to share, discuss and analyse our
experiences, and to develop solutions to the problems we face, both day-to-day and long
term. We welcome your letters, comments, articles, photos and graphics, although we
cannot guarantee to publish them.

We are also seeking to network as widely as possible with like-minded workers. We see no
point in wasting our time and energy trying to-reform the existing remote, bureaucratic and
fundamentally reformist unions, or in trying to elect more left-wing leaders. We want to see
workers' organisation which is not divided by union affiliations, bureaucracy or political
parties, and which embraces all public service workers, whether they are employed by local
government, health institutions, voluntary organisations or private contractors, on the basis
of practical solidarity. We also seek to federate on a local basis to unite workers across
industries to deal with issues which affect the working class as a whole, and do not restrict
our activities to “bread-and-butter” workplace issues.

THE AIMS OF THE SOLIDARITY FEDERATION

The Solidarity Federation is an organisation of workers which seeks to destroy capitalism
and the state. Capitalism because it exploits, oppresses and kills working people and wrecks
the environment for profit worldwide. The state because it can only maintain hierarchy and
privilege for the classes who control it and their servants; it cannot be used to fight the
oppression and exploitation that are the consequences of hierarchy and the source of
privilege. In their place we want a society based on workers’ seli-management, solidarity,
mutual aid and libertarian communism.

That society can only be achieved by working class organisation based on the same
principles - revolutionary unions. These are not Trades Unions only concerned with “bread
and butter” issues like pay and conditions. Revolutionary unions are means for working
people to organise and fight all the issues - both in the workplace and outside - which arise
from our oppression. We recognise that not all oppression is economic, but can be based
on gender, race, sexuality, or anything our rulers find useful. Unless we organise in this way,
politicians - some claiming to be revolutionary - wilt be able to exploit us for their own ends.

The Solidarity Federation consists of Industrial Networks and Locals which are the nuclei
of future revolutionary unions and centres for working class struggle on a local level. Our
activities are based on Direct Action - action by workers ourselves, not through intermedi-
aries like politicians and union officials; our decisions are made through participation of the

“membership. We welcome all working people who agree with our aims and principles, and

who will spread propaganda for social revolution andsevolutionary unions. We recognise
that the class struggle is worldwide, and are affiliated to the International Workers’
Association, whose Principles of Revolutionary Unionism we share. (Full Aims and
Principles available on receipt of SAE.)
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As the references in the mass
media to “‘the next election” be-
come ever more frequent, a dis-
turbing trend is creeping into the
public sector unions’ pay negotia-
tions. We have seen it in the NHS
pay “settlement” this year (see
NHS pay victory? on Page 4),
and we now have it in the 1996
Local Government pay claim.

National Minimum Wage

This is the drive towards a Na-
tionai Minimum Wage, virtually the
sole sop offered to working people
by a Labour Party in love with
“Middle England”. Nothing wrong
with that in itself, low pay is en-
demicinpublic services. However,
UNISON in particular is concen-
trating both on this issue and on
the rate of the proposed Wage as
if nothing else matters.

The shortcomings of the NHS pay
package are brought into sharp
focus inside this issue of NET-
WORK. UNISON, the major health
union, has been more concerned
to get the principle of a national
minimum wage level accepted by
the bosses than it has to actually
win a pay rise for its members in
the first place.

30p where sold

MINIMUM WA
OR DECENT PAY?

Now UNISON has introduced a
National Minimum Wage of £4.15
per hour into the Local Govern-
ment pay claim. This just happens
to be the figure UNISON, which is
supposed to be only partly affili-
ated to Labour, backed for the
Party to set as its proposed legal
Minimum Wage.

Since the Labour leadership ister-
rified of setting objectives it might
actually have to meet should it get
elected, not to mention anything
that won't go down too well in the
City, nofigure was set at the Party
Conference. So, council workers
get to have our pay claim used as
a stick to beat Tony Blair and
Gordon Brown with.

questionable value

After years of seeing white collar
flat rate pay claims treated with
contempt by first NALGO andthen
UNISON negotiators, the union’s
commitment to ending low pay is
opentoquestion. | know anagency
worker on £3.30 an hour, but it's
hard enough trying to live on the
£7.75 or so | get (this includes
London Weighting). A minimum
wage is of questionable value in
ending low pay, which affects mil-

lions more workersthanthose who
standtobenefit fromone. It smacks
of pleading for charity for “the poor”
instead of fighting for decentwages
for everyone.

workplace organisation

Winning decent wage levels inthe
public services would involve just
that - fighting. In 1989 NALGO
waged a determined campaign for
a “Yes” vote to strike action, won
the ballot, and have regretted it
ever since. Instead ot using
500,000 striking and picketing
workers to build up workplace or-
ganisation capable of fighting the
attacks on jobs and services ofthe
last six years, NALGO demobi-
lised in favour “selective action by
key workers”.

UNISON has carried on where
NALGO left oft, and with Labour
Party affiliation by the back door
they seem more concerned with
continuing internal policy debates
by other means. The task of build-
ing up workplace organisation,
without which workerscanachieve
nothing, falls to the workers our-
selves. A revolutionary approach
to that, coupled with revolutionary
politics, is PSWN’s message.
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