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PUBLIC SECTOR CUTS

UNITING OUR
STRUGGLES?

As the annual budget setting process got
underway 1in local authorities around
January, the 1local and national press |
started filling up with startling news of

drastic cuts in almost every conceivable INS’DE'
local service. A couple of months later -

there was apparently contradictory news
in some cases of jobs and services being
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In fact nothing had really been saved, it
was just part of the usual public

s pies 2 el ooy Militant and
Gay Liberation

democracy game and softening us up for
what were by any account very real cuts,
affecting real people.

These real cuts, many of them devastating CIaSS Wal’
¢ in their effects on the most
| disadvantaged of our c¢lass, have not
passed without protest. In Manchester 7
I alone there have been a good dozen Spa’n 1936

separate campaigns involving marches,
demonstrations and petitions by users and
workers alike. But each campaign has
pursued its own particular case
separately and in isolation, only
occasionally, and usually accidentally,
coming together face-to-face. Even on
these occasions there has been no
resultant unity or 3joining of forces.
The situation in Manchester, as far as we
can tell, seems fairly typical in this
. respect. These type of campaigns have
Peen easy meat for the skillful 'divide
and rule' tactics of the politicians and
union leaders. Continued on Page 3




What We
Stand For

We meet regularly for political discussion and to
organise our activities. The following is a orief

description of our basic political principles:

- We are against all forms of capitalism; private,
state and self-managed.

- We are for communism, which is a classless
society in which all goods are distributed
according to needs and desires.

- We are actively opposed to all ideologies which
divide the working class, such as religion, sexism
and racism.

- We are against all expressions of nationalism,
Including "national liberation” movements such as
fhe IRA.

- The working class (wage labourers, the
unemployed, housewives, etc)), is the
revolutionary class; only its struggle can liberate
humanity from scarcity, war and economic crisis.

- Trade unions are part of the capitalist system,
selling our labour power to the bosses and
sabotaging our struggles. We support
iIndependent working class struggle, in all areas of
life under capitalism, outside the control of the
trade unions and all political parties.

- We fotally oppose all capitalist parties, including
the Labour Party and other organisations of the

capitalist left. We are against participation in fronts

with these organisations.

- We are against participation in parliamentary
elections; we are for the smashing of the capitalist

state by the working class and the establishment of

organisations of working class power.

- We are against sectarianism, and support
principled co-operation among revolutionaries.

- We exist to actively participate in escalating the
class war towards communism.

Iant to Get
involved?

If you agree with our basic principles “What

We Stand For” and are in general
agreement with the views expressed in

articles in this and other issues of
SUBVERSION, then why not get involved?

There are a number of ways you could do
this.

1. Join SUBVERSION. You can do this if you
are in agreement and live in the north of
England. We have members in
Manchester, Leeds and Oldham.

2. Wirite to us and let us know you are out
therel

3. Take extra copies of Subversion to give
to friends or distribute at meetings (be
realistic, though not pessimistic, about the
number you might be able to pass on ).

4. Try writing short articles for future issues.
We will happily give you advice on what the
right length is, and will make suggestions
about topics if you want.

5. Send us some money! Cheques and POs
payable to SUBVERSION.

6. Amrange to meet us.
/. If meeting us is difficult, you might like to
have a local contact address published in

SUBVERSION and use this to find out if there
are others locally of a like mind.

APPEAL

We've always aimed to produce Subversion for
free distribution. In the past we've been able to

do this either through using cheap facilities in

Manchester, or more recently on our own press.

Unfortunately, we can no longer use the cheap

local facilities - along with other political groups

we've been banned by Manchester Council!
We've also been experiencing some severe

teething problems with our own press. That'’s
why our pamphlet, Labouring in Vain ,is

taking so long to get out.
SO once again we've had to have an issue
printed commercially.
Production and mailout of this issue will cost
over £200.

So we're asking you, our readers to make any

donations you can, hoever big or small.

Make any cheques or PO’s payable to
Subversion..



Uniting Our Struggles
continued from front page

There have also been a rash of
local strikes by council workers.
Some as in Islington and Newham in
London involving over a thousand
workers. But again these strikes

have remained separate and there
has been no movement towards any
national

kind o coordinated
strike action.

Islington strikers burn letters from the council.

In addition to the obvious
hardship to those who have lost
services or been made redundant,

conditions for the workers
remaining have grown steadily
worse, with mounting management

pressure to increase productivity,
all against the background of a

compulsory competitive tendering
process accepted by Labour
councils and unions alike.

Politicians and senior management
in the councils are carrying out a
determined campaign to weed out
troublesome workers, not just
political activists but also those
suffering from ill health or
anyone with a 'bad attitude' who
isn't willing to commit themselves
'body and soul' to their new
corporate strategies. Despite all
the trendy talk about teamwork and
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equal opportunities
fear' is returning
vengeance!

A Hackneyed Tale

'management by
with a

The following description of
conditions for workers at the
London borough of Hackney is very
familiar to those of us working
for councils in the North West:

"In +the ‘case of _local ' community
activists, the Council has reportedly
withdrawn facilities for some groups to
use its properties for meetings - and in
one case the 1local Labour Party
allegedly discussed setting lawyers and
private investigators on its critics.
And 1n the case of Council employees,
where Members and Officers have real
power, the picture is a horror story.
It's worth selectively 1listing just
what's going on, for comment is simply
superfluous: i1t has been made a sackable
offence for employees to squat in
Council properties; 1it's a serious
disciplinary offence to talk to the
media or to Councillors about Council
services (with 'real sackings to back the
threat up); every employee has been
asked to register with the Council if
they belong to any voluntary group
active in Hackney; despite condemnation
by the NCCL/Liberty, being in arrears of
Council rent or of poll tax renders
people 1ineligible for many jobs (again
backed, according to one union, by at
least one sacking for poll tax non-
registration and more allegedly in the
pipeline, plus staff being moved jobs
because the Council itself has cocked up
their rent payments); the Council has
retrospectively decided to use personnel
and payroll data for totally different
purposes, namely hunting for people in
difficulties with rent and poll tax.
"New Management Techniques" are all the
rage, 1including the Total Quality
Management approach that was lauded as
an exemplar of good private management
in last year's American election...by
the rabidly right-wing Republican party.

"And, last but not 1least, there are
corruption, racism, and a massive wave
of disciplinary actions with many
sackings. According to the local NALGO,
it

recently had over 100 members facing
investigation for Gross Misconduct, with











































