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Democratic Unionism means g,rass- 4.Thatamechanism_be~instit|.ttedforthein-
roots-conuolledunionismmotcontrolby of- stmitrecall of spokespeopleldelegates who
ýcials. Italsorneansthatworkersinone breaktheaboverules. -
industry shouldbe inonc unionsoastore-_ _ _ __ M d 5.Tmtal1positionswi1;hin'the1mionbe we
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Suchannionshouldbe fully organised be decided
and controlled by the membership.
To achieve this we believe a union should be
organised "along the following lines:
l.That no person employed by the union
should earn more than the average income of
the membership.

tive power- all decisions shouldbe made by
the union membership inthe course of mass
meetings. - .
3.Spokespedple are only to act as delegates
elected by the membership to carry out deci-
jsions made by the membership innmss meet-
ing. I ' A
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by the membership. b "
6.Tmt a programme of decentralised deci-
sion-making be implemented the un-
ion stmct|;u'e, so that we worft need full-time
paid oýicials ~ I
7.A11 loss ofearnings incurredby electeddel-
egates who miss work as a result of carrying
outunionduties willbe reimbursedby the un-
ion to the extent of the lost wages. A _ _

U

Onlyinthiswaywillwe seethecreationofa
democratic, united, fighting organisation
which can stand up for tm rights of workers
andtheir families Qaiþslunhelpfulunion of-
ýcials, bosses, political parties and govern-
ments. '
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EDITORIAL

Welcome to another edition of Sparks. A I
Some of the most important news lately in State Transit is the current Enterprise Bargain
Agreement (EBA) negotiations. Already the union hierarchy has displayed a very autocratic
and duplicitous approachwith the secret ñbackroom meetingò ofthe union ofýcials and their
cronies drawing up and approving the draft union EBA log of claims. Fortunately due to
some effective agitationby grassroots activists inthe shape of the circulation on the job ofthe
ñSuggestions fora Grassioots Log ofClaimsò leaþet, the ofýcialô s initial manoeuvre via a so
called EBA ñsiu'veyò to lower drivers expectations, and then push fora much lower pay rise
in line with their Rightwing ALP mastersô agenda, was foiled and a 7.5% pay rise eachyear
over 2 years claim was adopted. Latest, news is that other unions in the NSW public sector
have also adoptedthis demand fortheir upcoming EBA campaigns. Itjust goesto show the ef-
fectiveness of grms roots activism.
Given the strong likelihood ofthe unionhierarchy ditching the log ofclaims early in the EBA
negotiations and through their autocratic rumiing of any EBA campaign, calling off rapidly
any effective action and selling another rotten deal, grass roots initiative will be vital to defy
the union hierarchy and seize control ofthe campaign and ensure its conduct on democratic
lines via its control by mass meetings of the membership. (See article page 7)
InRailCorp, the lll1l0Il hierarchy has been engaging in muchtalk in the media about the need
toýll extensive job vacancies inthe CityRail station network. However, the ofýcials are con-
stantly stalling on organising any industrial action on the issue, despite promises made late
laspt®year of a more ñgrass rootsò friendly approach on issues. Such idle chatter and stallmg

only play into managementô s hands for a renewed attempt to savagely cut station stafýng
ólater?-eiii the year, as part of restructuring for privatisation and maintaining the existing
speedup. (See article page 3)
Sparks welcomes contributions by transport workers. Please send to Sparks PO Box 92
Broadway 2007 NSW or via our web wage www.sparksweb.org

|*.ftrè --.11

To subsrcibe to Sparks, make out o. A _ô Ustal orders to Rebel Workerfor $5, for a one year
subscription. Sparks ispublished by tne Sydney Local ofthe Networkfor Democratic Union-
ism.

T0 subscribe to Rebel Worker, subs are $1 2pa viapostal orders, send to P. O. Box 92 Broad-
way 2007 NSW. s

SPARKS WEB PAGE -

www.sparksweb.org
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Sparks: Whatôs been happening at Central lately?
Station Assistant; At Central, the local ñWorkers ô Rightsò Group has beenvery active lately.
It has been involved in the circulating ofa petition which is encouraging workers to look be-
yond the personality of Jolm Howard and seriously examine the policies ofthe Howard Govt.
such as the GST and WRA (Workplace Relations Act) and take account of its negative fea-
tiues for workersô conditions and wages. The conclusion they would be hoping workers
would draw from such refection, is to vote for the ALP in the upcoming Federal elections to
be held towards the end of the year. This petition, represents atumtoward grass roots canvass-
ing by the ALP. Its in line with the canvassing done by Westmead hospital workers in their lo-
cal area some years back I think we should support the petition, as in the event that the
Howard Government has another term inoffice, our conditions will be seriously jeopardised
when ourEBA comes up for renewal in 2008. Asunder Howardô s WorkChoices, suchcondi-
tions as overtime with associated penalties are eliminated. The petitionactivity deýnitely re-
þects a concern of the union hierarchy that many workers may vote Liberal and the need to
tackle this problem. i
Some other important issues that the group has been focusing upon is the provision of
childcare and a gym in the workplace. The necessity forchildcare is particularly important at
Central. Last year5 kids wereborn to staff at the station. Consequently some ofthese workers
are having to harass others to swap shifts to cope with their childcare responsibilities. They
are having great difficulties balancing their family and work responsibilities. Local childcare
facilities would resolve their problems in this area.
Generally there has been much more involvement by the union hierarchy in encouraging
grass roots participation in various campaigns such as the anti-Work Choices Rallies, which
is a signiýcant step forward for our union.
Other news is that the bosses intend to use Central to trial the new public transport smart card.
Consequently, we are allbeing sent to training courses in anticipation ofthe trial. Associated
with this move, the RailCorp General Manager has been attacking barrier staff, creating ob-
stacles to the performance of their jobs.
Sparks: What were your impressionsof the accident some months ago on the Harbour
Bridge involving a train being halted by the falling of overhead power lines?
SA: As a result of this accident there was no power for the train to operate for 3 hours. Whilst
passengers were obliged to remain in their carriages for this extended period. An important
contribution to the failure to allow passengers to escape the stopped trainwas the bureaucratic
nature of RailCorp. The indecision ofTrain Operations management prevented any action to
release the passengers from the train being taken. The train crew were unable to act on their
own initiative, and had to wait for Train Operations to give the go-ahead. Train Operations
whilst having too much authority regarding running trains, has insufficient responsibility to-
passengers and workers. '  
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Sparks: Whatôs happening with the carriage cleaners?
SA: The junior management responsible for carriage cleaning continues to act in a high
handed mamrer and ignores workersô concems regarding such issues as injuries and safety.
Sparks: Whatôs happening on the staffing issue?
SA: Lately Nick Lewocki, RTBU (Rail Tram & Bus Union) State Secretary has been protest-
ing in the media about stations inthe City Rail network being understaffed. Eñ/ith over 200 po-
sitions notbeing ýlled at these stations. He has also criticised stationmasters fornot providing
clean stations. Rail Corp has replied to this criticism, stating that they consider only half of
these positions need to be ýlled to ensure adequate customer service, cleanliness, amenities
and safety at stations. Both sides however, agree that there is a staffing shortage.
As a result of this staffing crisis, many station staff are having multiple rosters imposed on
them. This speed up in workersô jobs and the associated increase in stress levels,_has been
worsenedby a senior Rail Corp executive. He has been placing increased duties on staff, par-
ticularly at the major stations, without providing appropriate compensation. As part of the
new procedures, he has introduced, he wants more station staff allocated to the barriers and to
operate the wide gates to help with commuter overflow at peak periods. However, due to sta-
tion staffperforming their normal duties, plus security duties which have been added to their
jobs, they canôt cope with the new barrier responsibilities.
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Sparks: Before you start, please explain the change from P&O Wharýe to Port Botany
Wharýe. '
Port Botany Wharfie: Well, last year the whole worldwide P&O operation wasbought outby
Dubai Ports World (DPW) for around $6 billion. DPW is owned by the royal family of the
United Arab Emirates.
So I canôtuse P&O Wharfie any more - and Dubai Ports World Wharfie or DPWWharf1e are
both mouthfuls. So Port Botany Wharýe it is.
The DP World buyout is not the only change of ownership thathas happened over the last 12
months. Patrick Stevedores has beenbought outby Toll Holdings in what was a very hostile
takeover. This ofcourse left the Maritime Unionô s arch enemy Chris Corrigan out in the cold.
More recently DP World sold its newly acquired P&O Trans Australia truck þeet and the
Bulk and General arm ofits stevedoring operations to an Australian consortiumthat involves
none other that Chris Corrigan.
There is also a rumour þying around that DP World wants to oýload its Australian stevedor-
ing arm. After all, Australianports are small fry compared to the massive Asianports that DP
World wanted to gain control of.
If the nimour is true, you can probably guess who would be first in line to buy it . . .
Sparks: So what has been happening on the Sydney waterfront?
Port Botany Wharfie: One by-product of all the ownership changes is the terrible treatment
that wharfies at the Darling Harbour P&O / DP World operationare copping. The state Labor
government decided a few years ago to phase out shipping in Sydney Harbour. After much
tooing and frooing it looks like the Darling Harbour P&O / DP World operation will close
down in a few weeks and the Patrick /Toll operation will quickly follow.
This is all complicated by the fact that P&O / DP World sold its bulk and general operations
(which includes Darling Harbour) to the new Conigan consortium. The 20 or 30 P&O /DP
World permanerrts left down at Darling Harbour have been offered either redundancy or
transfers to the DP World Port Botany terminal.

I-

While the redundancy isnôt great (itôs capped at 40 weeks of service), DP World originally
offered to transfer the perrnanents to Botany as non-perrnanents! And this is to blokes that
have 20 and 30 years of service, itôs disgraceful. P&O / DP World managementcertainly have
a nerve. More importantly, if they can get away with undermining pennanency in this in-
stance, itwould no doubt quickly þow throughthe industry. Like the waterfront isnôt casual-
ised enough already!
More recently I have heard that, after numerous rounds of negotiations with national MUA
oificials, the company has now offered to transfer themto Botany on their existing conditions
for 12 months. Thatôs when the current Botany EBA expires. Who knows what will happen
then.
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Sparks: Tell us about the other news from the Botany area.
Port Botany Wharýe: Vopak Terminals, a bulk petroleum and chemical storage plant just
across the road fromDP World, sacked 12 workers who refused to signAWAs. They were all
dismissed on April 26 and given 15 minutes to clear out their lockers and gm off site.
Management used the old ñdismissed for operational reasonsò line on them and replaced
them with labour-hire casual workers. The members of the National Union of Workers had
been negotiating a new collective agreement since September last year. Apparently they had
won the right at the Industrial Commission to take protected industrial action, which was to
start the Monday after their sacking. Unfortunately management got in first. -
Vopak have used WorkChoices to sack skilled terminal operators with 20 and 25 years expe-
rience and replaced them with unskilled and untrained casuals. I have already heard stories
about truck drivers getting accidentally covered inchemicalsby the inexperienced casuals.
As far as Iknow the 12 workers are still picketingout the front between6am and 2pm. Aheap
ofus, MUA members marched over during one smoko break and handed over hundreds of
dollars that was collected at work The address is 49 Friendship Road, Port Botany for anyone
that wants to show their support.
Sparks: Any other news?
Port Botany Wharýe: There were serious dramas down at Port Kembla at the endofMay. The
Capo Noli, a ship carrying gypsum tried to get the Filipino crew to discharge cargo using the
ship ô s cranes. This is despite intemational agreements that state that loading and unloading of
ships is wharýeôs work -- not seafarersô work.
Canada Steamship Lines who chartered the ship, had the gypsum loaded in South Australia
by MUA members, so why they decided to try and get the seafarers to unload it is anyoneôs
guess. Long story short, after a four-day stand off and ñcommunity assembliesò that stopped
tmcks from getting the gypsum, it was agreed that MUAlabour would unload the cargo after
all
Sparks: Finally, how are_ the MUA national elections going?
Port Botany Wharýe: To be honest, they are just plodding along. Part of the problem is that
there is not much competition this time around Federally both the National Secretary and
Deputy National Secretary will be re-elected unopposed. The two Assistant National Secre-
tary positions are being contested by two incumbents and one outsider. Similarly in Sydney
both the Branch Secretary and Deputy Branch Secretary will be elected unopposed. The two
Assistant Branch Secretary positions are being contested by four people, but one of those
asked at the start of the voting period that he not be considered as a candidate.
So in effect itôs another three-way contest for two positions. The lack of competition will
probably mean that the historically high voter turnout that the MUA experiences will be
lower than usual. The campaigning by the various candidates has also been very lacklustre.
None of them have raised any ofwhat I would call the ñbig questionsò. Actually ýghting to
get rid ofWorkChoices (instead ofjust wait for Labor to partially repeal it), plamiing to win
better conditions and more permanency with industrial action, democratising the union with
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more frequent elections and the right to recall any elected representative ð none ofthese ideas
have got so much as a mention from any of the candidates.
So I dare say that, no matter what happens, it will be MUA ñbusiness as usualò.

PORT BOTANY DEPOT NEWS

Sparks: Whatôs the latest with the dispute over the new Digital Camera equipped
buses? r
Port Botany Driver: The most signiýcant news is that management had told us that as of
21/5/07, all buses at the depot would be equipped with the cameras and we would have to
drive them. However, due to our continuing concerns that these cameras willbe used in dis-
ciplinary matters, our union rep has told management that any bus ýtted with the new
CCTVôs would not be driven by our members, until the dispute was settled. This response,
caused a sensation amongst the bosses, who had been acclimatised over the years for the un-
ion reps at the depot rolling over to their demands.
Latest news is that, we have lifted the ban on driving the digital camera equipped buses. This
decision was made after management gave some verbal assurances to the Union that, until
the dispute was resolved properly, only one camera on eachbus would be activated, that the
new CCTV policies would not come into effect until it had been agreed with the Union, and
that the entire issue would be aired before a full Executive Meeting in the next week so that
the Delegates would have the opportunity to discuss and decide on the policy and issues. So,
we are still driving the buses, but expect STA to fulýl their end ofthe deal and resolve the dis-
pute properly, otherwise all bets are oþó.
Sparks: What are some of the nefarious aspects of the new cameras?
PBD: On the TV recently, there was talk that the footage from the cameras would only be
kept for 12 days and then destroyed. This is incorrect. It can be stored on hard disk indeý-
nitely if the bosses so wish. Whilst the bosses via transponders at the depot can check up on
drivers instantaneously within l Km. With mobile transponders, they can check up on us
anywhere. With developments in the technology they will have ýnger tip indexed access to
this footage and can call it up onus over a period. These cameras appeared to be aimed to fo-
cus on passengers entering the bus and are likely to be ýtted with optical character recogni-
tion technology. _
Sparks: Whatôs the latest with the enterprise bargain agreement (EBA)? .
PBD: The whole union hierarchy involvement in the process, has been characterised by un-
democratic and manipulative features. Initially the ofýcials sent out a so called ñsurveyò re-
garding the EBA which was highly slanted toward accepting a ceiling of 3% pa on any pay
rise achieved, which the unionofýcialsô ALP masters want. However, following the circula-
tion of the ñsuggestions for a grass roots log ofclaimsò leaþet whichpushed an EBA wrtha
15% over two years pay rise, the unionhierarchy made a dramatic ñUò-Tm-nand adopted this


















