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What is Democratic Unionism?

‘Democratic Unionism means grass-
roots-controlled unionism, not control by of-
ficials. It also means that workers in one
industry should be in one union so as to re-
move artificial divisions that can canse dis-
unity. Such aunion shonld be fully organised
-and controlled by the membership.

To achieve this we believe a union should be
organised along the following lines:
'1.That no person employed by the union

-should earn motre than the average income of
-the membership.

'2.That spokespeople should have no execu-
tive power — all decisions should be made by
‘the union membership in the course of mass
meetings. . Jios
3.5pokespeople are only to act as delegates
elected by the membership to carry out deci-
sions made by the membership in mass meet-
ings. % - -

4.That a mechanism be instituted for the in-
stant recall of spokespeople/delegates who
break the above rules. |

5.That all positions within the union be held
onalimited tenure, the duration of which will
be decided by the membership. '

6.That a programme of decentralised deci-
sion-making be implemented within the un-
ion structure, so that we won’t need full-time
paid officials | |

7.All loss of earnings incurred by elected del-
- egates who miss work as a result of carrying
outunion duties will be reimbursed by the un-

ion to the extent of the lost wages.

OnlyinthiswaywilIWe see the creation of 2
democratic, united, fighting organisation

which can stand up for the rights of workers -

and their families against unhelpful union of-

- ficials, bosses, political parties and govern-

ments. |
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EDITORIAL

Welcome to another edition of Sparks.

Some of the most important news lately in State Transit is the current Enterprise Bargain
Agreement (EB A) negotiations. Already the union hierarchy has displayed a very autocratic
and duplicitous approach with the secret “backroom meeting” of the union officials and their
cronies drawing up and approving the draft union EBA log of claims. Fortunately due to
some effective agitation by grassroots activists in the shape of the circulation on the job of the
“Suggestions fora Grasstoots Log of Claims” leaflet, the official’s initial hanoeuvre viaaso
called EBA “survey” to lower drivers expectations, and then push fora much lower pay rise
in line with their Rightwing ALP masters’ agenda, was foiled and a 7.5% pay rise each year
over 2 years claim was adopted. Latest, news is that other unions in the NSW public sector
have also adopted this demand for their upcoming EBA campaigns. It just goesto show the ef-
fectiveness of grass roots activism.

Given the strong likelihood of the union hierarchy ditching the log of claims early inthe EBA
negotiations and through their autocratic running of any EBA campaign, calling off rapidly
any effective action and selling another rotten deal, grass roots initiative will be vital to defy
the union hierarchy and seize control of the campaign and ensure its conduct on democratic
lines via its control by mass meetings of the membership. (See article page 7) .

InRailCorp, the union hierarchy has been engaging in much talk in the media aboutthe need
tofill extensive job vacancies inthe CityRail station network. However, the officials are con-
stantly stalling on organising any industrial action on the issue, despite promises made late

E S last year of a more “grass roots” friendly approach on issues. Such idle chatter and stalling
ko

~ can only play into management’s hands for a renewed attempt to savagely cut station staffing

~ later in the year, as part of restructuring for privatisation and maintaining the existing
.. 'speedup. (See article page 3)

Sparks welcomes contributions by transport workers. Please send to Sparks PO Box 92
Broadway 2007 NSW or via our web »age www.sparksweb.org

To subsrcibe to Sparks, make out o B “yotal orders to Rebel Worker for 35, for a one year
subscription. Sparks is published by the Sydne, Local of the Network for Democratic Union-

1Sm.
To subscribe to Rebel Worker, subs are $12 pa via postal orders, send to P.O. Box 92 Broad-
way 2007 NSW.
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Sparks: What’s been happening at Central lately?

Station Assistant: At Central, the local “Workers” Rights” Group has been very active lately.
It has been involved in the circulating of a petition which is encouraging workers to look be-
yond the personality of John Howard and seriously examine the policies of the Howard Govt.
such as the GST and WRA (Workplace Relations Act) and take account of its negative fea-
tures for workers’ conditions and wages. The conclusion they would be hoping workers
would draw from such refection, is to vote for the ALP in the upcoming Federal elections to
be held towards the end of the year. This petition, represents a turn toward grass roots canvass-
ing by the ALP. Its in line with the canvassing done by Westmead hospital workers in their lo-
cal area some years back. I think we should support the petition, as in the event that the

Howard Government has another term in office, our conditions will be seriously jeopardised
when our EBA comes up for renewal in 2008. Asunder Howard’s Work Choices, suchcondi-
tions as overtime with associated penalties are eliminated. The petitionactivity definitely re-

flects a concern of the union hierarchy that many workers may vote Liberal and the need to
tackle this problem.

Some other important issues that the group has been focusing upon is the provision of
childcare and a gym in the workplace. The necessity forchildcare 1s particularly important at
Central. Last year 5 kids were born to staff at the station. Consequently some of these workers

~ are having to harass others to swap shifts to cope with their childcare responsibilities. They

are having great difficulties balancing their family and work responsibilities. Local childcare
facilities would resolve their problems in this area.

‘Generally there has been much more involvement by the union hierarchy in encouraging
grass roots participation in various campaigns such as the anti-Work Choices Rallies, which

is a significant step forward for our union.

Other news is that the bosses intend to use Central to trial the new public transport smart card.
Consequently, we are all being sent to training courses in anticipation of the trial. Associated

with this move, the RailCorp General Manager has been attacking barrier staff, creating ob-
stacles to the performance of their jobs.

Sparks: What were your impressions of the accident some months ago on the Harbour
Bridge involving a train being halted by the falling of overhead power lines?

SA: As aresult of this accident there was no power for the train to operate for 3 hours. Whalst
passengers were obliged to remain in their carnages for this extended period. An important
contribution to the failure to allow passengers to escape the stopped train was the bureaucratic
nature of RailCorp. The indecision of Train Operations management prevented any action to
release the passengers from the train being taken. The train crew were unable to act on their
own initiative, and had to wait for Train Operations to give the go-ahead. Train Operations
whilst having too much authority regarding running trains, has insufficient responsibility to.
passengers and workers. | |
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Sparks: What’s happening with the carriage cleaners?
SA: The junior management responsible for carriage cleaning continues to act in a high
handed manner and ignores workers’ concerns regarding such issues asinjuries and safety .

Sparks: What’s happening on the staffing issue?

SA: Lately Nick Lewocki, RTBU (Rail Tram & Bus Union) State Secretary has been protest-
ing in the media about stations inthe City Rail network being understaffed. With over 200 po-
sitions not being filled atthese stations. He has also criticised station masters fornot providing
clean stations. Rail Corp has replied to this criticism, stating that they consider only half of
these positions need to be filled to ensure adequate customer service, cleanliness, amenities
and safety at stations. Both sides however, agree that there is a staffing shortage.

As a result of this staffing crisis, many station staff are having multiple rosters imposed on
them. This speed up in workers’ jobs and the associated increase in stress levels, has been
worsened by a senior Rail Corp executive. He has been placing increased duties on staff, par-
ticularly at the major stations, without providing appropriate compensation. As part of the
new procedures, he has introduced, he wants more station staff allocated to the barriers and to
operate the wide gates to help with commuter overflow at peak periods. However, due to sta-
tion staff performing their normal duties, plus security duties which have been added to their
jobs, they can’t cope with the new barrier responsibilities.
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Sparks: Before you start, please explain the change from P&QO Wharfie to Port Botany
Wharfie. |

Port Botany Wharfie: Well, last year the whole worldwide P& O operation wasbought out by

Dubai Ports Word (DPW) for around $6 billion. DPW is owned by the royal family of the
United Arab Emirates.

SoIcan’tuse P&O Wharfie any more — and Dubai Ports World Wharfie or DPW Wharfie are
both mouthfuls. So Port Botany Wharfie it is.

The DP World buyout is not the only change of ownership that has happened over the last 12
months. Patrick Stevedores has been bought out by Toll Holdings in what was a very hostile
takeover. This of course left the Maritime Union’s archenemy Chris Corrigan out in the cold.

More recently DP World sold its newly acquired P&O Trans Australia truck fleet and the
Bulk and General arm of its stevedoring operations to an Australian consortium that involves
none other that Chris Corrigan.

There is also a rumour flying around that DP World wants to offload its Australian stevedor-

ing arm. Afterall, Australian ports are small fry compared to the massive Asianports that DP
World wanted to gain control of.

If the rumour is true, you can probably guess who would be first in line to buy it . . .
Sparks: So what has been happening on the Sydney waterfront?

Port Botany Wharfie: One by-product of all the ownership changes is the terrible treatment
that wharfies at the Darling Harbour P& O/DP World operationare copping. The state Labor
government decided a few years ago to phase out shipping in Sydney Harbour. After much
tooing and frooing it looks like the Darling Harbour P&O / DP World operation will close
down 1n a few weeks and the Patrick / Toll operation will quickly follow.

This 1s all complicated by the fact that P&O / DP World sold its bulk and general operations
(which includes Darling Harbour) to the new Corrigan consortium. The 20 or 30 P&O / DP

World permanents left down at Darling Harbour have been offered either redundancy or
transfers to the DP World Port Botany terminal.

While the redundancy isn’t great (it’s capped at 40 weeks of service), DP World originally
offered to transfer the permanents to Botany as non-permanents! And this is to blokes that
have 20 and 30 years of service, it’s disgraceful. P& O/ DP World management certainly have
a nerve. More importantly, if they can get away with undermining permanency in this in-
stance, itwould no doubt quickly flow through the industry. Like the waterfront isn’t casual-
1sed enough already!

More recently I have heard that, after numerous rounds of negotiations with national MUA
officials, the company has now offered to transfer them to Botany on their existing conditions

for 12 months. That’s when the current Botany EBA expires. Who knows what will happen
then.































