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PREL IMINARY REMARKS

Fears, tensions and insecurity are sapping our vitality; they are be-
clouding and twisting our lives. There is a growing realization that nu-
clear war may soon annihilate us all. This colossal waste of the earth’s
riches, this criminal perversion of human life and human labor, violate
the deepest, noblest feelings of humanity. Millions of men and women ev-
erywhere are today questioning the sanity of the social systems that make
such catastrophes pussible.

Those who had hoped that Russia might lead the way to a better and freer
world have been bitterly disappointed. Khrushchev’'s “exposures” of Stalin
have not deterred him from following the same general course. The revolts
in Eastern Europe, the unrest in China and in Russia itself, and above
all, the bloody suppression of the Hungarian Workers’ Revolution by the
armies of ‘Soviet” imperialism, have had tremendous repercussions, not on-
ly in the Russian empire but throughout the world.

Illusions have been shattered. Authoritarian solutions to social problems
are no longer acceptable. Many thinking people are discarding ideas and
beliefs that they had always taken for granted. A new interest in liber-
tarian principles is developing, not only abroad, but in this country al-
SO.

In the countries of the West, governmental regimentation is increasing.
Bureaucracy permeates every cell of American society and threatens to swamp
all spontaneity and freedom. This is a particularly grave matter when 1t
affects the labor movement.

We have made the labor unions the subject of our first pamphlet because
we feel that thepower of the organized workers represents the best hope,
possibly theonly alternative to the destruction of humanity by the armea
might of States. The libertarian League holds that an inspired and 1in-
formed labor movement can and must do away with all oppressive and ex-
ploitative formsof social disorder; thatitwill, in solidarity with other
movements of the people, build the free world of the future.

Our view of the aims and functions of the working class _is but the re-

flection 6f our broader social concepts and the ethical values that un-
derlie them. To define these values and these concepts in their applica-

tion to labor is the purpose of this message.
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|. ETHICS AND THE UNIONS

Ethics are the morals, the concepts and ideals that men live by. The pro-
gress of a society cannot be measured solely by the extent of its techni-
cal development. Economic realities are of fundamental importance, but if
the ethical values of a society do not measure up to its technology, then

this technology may become an instrument for mass suicide. The paramount
problem in this atomic age is an ethical one.

There is an ethos underlying every group in society, which determines in
large part the manner in which it deals with its political, economic, so-
cial and cultural problems. Even common thieves, business men and hood-
lums have their unwritten codes.

Within the labor movement there are - broadly speaking - two main ten-
dencies. These are as far apart as two worlds —— the world of the slave
who strives to be free and the world of the master who wants to keep him

in chains. What is ethical for the one is not ethical for the other. What
is right for the master 1s wrong for the slave. One is conservative and

opportunistic while the other is dynamic and revolutionary.

The ethics of the labor bureaucrats are those of the business community
of which they consider themselves a part. With its huge membership, its
bulging treasuries and its political influence, business unionism, as re-
presented by the AFL-CIO is an unhealthy movement. Since its officials
are the masters and not the servants of the membership, it is essential-
ly an anti-working class movement.

There was a time when the American labor movement was inspired by a noble
revalutionary i1deal —— the emancipation of the workers from wage-slavery.
Union men were inspired by the vision of a free cooperative commonwealth
dedicated to the happiness and free creative development of every human
being. Labor was most militant when it was invigorated by these ‘ideals.
Its ethics were those of a revolutionary movement striving for a better
world. These ethics and these ideals are as valid today as they were yes-
terday and will be tomorrow.

The contrast between the revolutionarv labor movement and the capitalist-
ninded defenders of “business unionism’’ can be seen in the following quo-
tations. In the Preamble of the Industrial Workers of the World (IWW) we
read:

'The working class and the employing class have nothing in
>ommon...the trade unions aid the employing class to mislead
:he workers into the belief that the working class has inter-
:8ts in common with their employers...The army of production
ust be organized, not only for the everyday struggle with
he capitalists, but also to carry on production when capi-

talism shall have been overthrown. By organizing industrially

we are forming the structure of the new society within the
shell of the old."

The self-identification of the business unionist with the rest of the ca-

pitalist system was summed up as follows by the AFL president William
Green in 1935:;

"The majority of employers sincerely and honestly wish to
maintain decent wage standards and humane conditions of em-
ployment. They neither seek the exploitation of labor, nor
the exploitation of the consuming public. They are inspired
by a keen sense of justice and are influenced in all their
business dealings by a spirit of fair-dealing and fair-play."

This attitude has been reaffirmed in the constitution of the AFL-CIO. It
has also been expressed by David Dubinsky, who once told reporters that
“Labor needs capitalism like a fish needs water.” (The New York Times,

June 9, 1957)

The American labor movement, asit exists today, is the result of the in-
teraction over many decades of business unionism and revolutionary union-
1sm. Its major defects stem from the former and its constructive tenden-
cies come from the latter. It is necessary to examine the revolutionary
tradition of the American labor movement to understand the path that must
be followed for its regeneration and further progress.

* * * % # *

| 1. AMERICAN BUSINESS UNIONISM

The American Federation of Labor —— Congress of Industrial Organizations
(AFL-CIO) has been called the “United Nations of Labor.” The analogy has
considerable value especially since the “United Nations’ is an associa-
tion of sovereign states and not a true community of the peoples that
these states are supposed to represent. As in the United Nations, the la-
bor rulers in these unions have staked out their particular fields of ju-
risdiction which they jealously guard. As in the United Nations, each dis-
tinct entity tries to grab by trickery or by force, whatever i1t can from
the others, while within the organization itself, power blocs contend for
over-all control. In the AFL-CIO, behind the artificial unity imposed from
above, is the struggle of bureaucratic cliques for control over the mem-
bership and for the power and benefits to be derived from that control.

Bureaucracy, graft and corruption - all of the vices that permeate our
exploitative and statist society — are faithfully reproduced throughout
the labor movement, from the smallest umrion local up to the supreme gov-
erning bodies of the “International’ Unions. The exceptions are so rare
that they can be regarded as sociological curiosities. To say that ‘‘man-
agement’’ 1s not better, or even worse, merely affirms that they are birds
of a feather.

The principal business before the Second Convention of the AFL-CIO was
the expulsion of corrupt unions and the adoption of a ‘“Code of Ethics.”
Events at this Convention demonstrated that when the labor bureaucracy
proclaims that there is no fundamental conflict between the workers and
their employers, they surrender the independence of the labor movement,
making it impossible for it to act as a lever for social change. The ve-




ry nature of such a movement makes it incapable of correcting its organ-

ic deficiencies or performing even the few constructive tasks that it sets
for itself.

& B o

The attitude of the. affiliated unions to the expulsion of the Teamsters’
Union revealed the power struggles that rack the organization. A meéting
of the Building and Construction Trades Council which controls three mil-
lion members had voted unanimously against the proposed expulsion of the
Teamsters’ Union. At the Convention however, most of them yielded to pres-
sure and reversed themselves. Of all the Building Trades, only the Car-
penters’ Union actually voted in support of the Teamsters.

Altogether, twenty-one International Unions opposéd the expulsion of the
Teamsters while four others split their votes. Another eight delegations
showed their sympathy for the Teamsters by leaving the hall before the
vote was called. The president of the Steelworkers, which is a key union,
surprised the Convention when he walked over to the Teamsters’ delegation
and expressed his regrets. When there is so much disagreement on a ques-
tion of suck magnitude we can only conclude that the so-called “house of
labor” is indeed a very rickety structure, built on shifting sand.

The organization of the Convention itself exposed the undemocratic, une-
thical and hypocritical character of the AFL-CIO. How democratic is an
organization that permits one thousand delegates to vote for twelve and

a half million members and decides crucial issues without a referendum
vote? How many of the delegates had been instructed by their membership
on how to vote? Very few, if any. John F. English, the secretary-treasur-
er of the Teamsters’ Union, told the Convention that he doubted if there
were even five unions that come up co the standards of the AFL-CIO Ethi-
cal Practices Committee. He predicted that many of those who voted against

the Teamsters will soon be facing the same charges and getting the same
treatment from the Senate investigators. In effect, Mr. English was tell-

ing the judges that they were a bunch of hypocrites. No one contradicted

him.

There is every reason for believing that the accusations against the team-
sters

' Union were true. As long ago as 1937, this union, then under the

administration of Dan Tobin, was considered one of the most corrupt im
the country. It was the main support of racketeering in the trucking,
laundry, poultry, and in the cleaning and dyeing industries. Dave Beck
was trained for his job by Dan Tobin, who appointed Beck as his successor.

But the Teamsters were by no means alone in this corruption. In 1932, the
AFL admitted that 28 of its Chicago unions were controlled by gangsters
of the Al Capone type. Of the fifteen members of the AFL Executive Board
in 1937, six of them headed admittedly corrupt unions. The colossal cor-
ruption in the Building Trades was common knowledge. Racketeering and
corruption were greatest in the very organizations that in numbers and
resources, constituted the backbone of the Federation - the Teamsters and
the Building Trades. | '

The Teamsters’ Union was in the AFL for 54 years. Without its support no
one could sit on the all-powerful Executive Council. Nor could Meany have
become president of the AFL without their backing. It is inconceivable
that Mr. Meany, who had long been anofficial in one of the Building Trades
organizations (the Plumbers’ Union) was unaware of these things. Now Meany
pretends that he is ‘‘ shocked ” by the scope of the rackets!

In view of the fact that the leaders of the AFL-CIO knew that the Team-
sters and other unions were and are corrupt, why did they admit them into
the ““new’”, unified labor movement in the first place? Why did they wait
until the labor-baiting Senate Investigating Committee took the steps that

the “ labor statesmen’ had failed to take? Only when their hand was forced.
was an “Ethical Practices Committee” appointed. It is obvious to any think-

ing person that the labor bureaucrats are afraid to do more than scratch
the surface. They shrink from making a thorough and honest investigation

into the corruption in the American labor movement because such an inves-
tigation would prove that business unionismis rotten to the core and that

the AFL-CIO as a whole must share responsibility for the character and
conduct of the accused unions.

Not all American unions are totalitarian or infested with racketeers and
other corrupt elements. A few organizations, such as the International
Typographical Union, can be considered free of this taint. The United
Automobile Workers (UAW) and the International Ladies Garment Workers U-
nion (ILGWU) donot compare with the Typographers in this respect although
they do meet the standards set by the AFL-CIO Code of Ethics.

But the problem is really much deeper, since the concept of ethics held
by even the best leaders of the best unions is not a genuine working class

ethical concept. These leaders, almost without exception, identify them-

selves and their interests with the business and bureaucratic world around
them.

In the Preamble to the Code of Ethics written by the Executive Council
and adopted at the Second Convention of the AFL-CIDO, it is stated that:
“Freedom and democracy are the essential attributes of our movement. ..
Authoritarian control, whether from within or without the labor movement
or imposed fromwithout by Government, is contrary to the spirit, the tra-
d: tions and the principles of our movement.”

But the behaviour of the Executive Council and the Convention has been in
flat contradiction to these fine sentiments. Without consulting the mem-
bership, these leaders have imposed their own “Code of Ethics.” The Exec-
utive Council tells the affiliated unions and the members what they may
do and what they may not do, If the leaders can force the members to obey
their arbitrarily imposed rules, they have a free hand to run the unions
to suit themselves. This canonly serve to reinforce one of the root causes
of corruption — the monopoly of power. Permitting such amonopoly isclear-
ly unethical because it makes possible the domination of man over man.

At the aforementioned Second Convention, delegate Randolph of thr Iuter-
national Typographical Union and delegate Gorman of the Meatcutters’ U-
nion emphasized these points. (These two unions are among the most ethi-
cal and democratic in the country.) Randolph accused the Executive Coun-
cil of imposing its tailor-made codes on the whole organization, and in-
terfering with the autonomy of the affiliated unions. He said:

"Now I call to your attention that the scope of these codes
is not only wide. I say that it is completein its attempt to
control the internal affairs of the International Unions and
the National Unions. It is a complete reversal of the basic
and fundamental right of the International Unions to control
their own internal affairs.... They (the Executive Council)
undertook to set up a dictatorshipof thirty men over the Am-
erican labor movement that you will never get out of if you
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