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PRELIMINARY REMARKS

Fears, tensions and insecurity are sapping our vitality; they are be-
clouding and twisting our lives. There is a growing realization that nu-
clear war may soon annihilate us all. This colossal waste of the earth's
riches, this criminal perversion of human life and human labor, violate
the deepest, noblest feelings of humanity. Millions of men and women ev-
erywhere are today questioning the sanity oftþuasocial systems that make
such catastrophes possible.

Those who had hoped that Russia might lead the way to a better and freer
world have been bitterly disappointed. Khrushchev"s "exposu_resò of Stalin
have not deterred him from following the same general course. The revolfts
in Eastern Europe, the unrest in China and in Russia itself, and above
all, the bloody suppression of the Hungarian Workersô Revolution by the
armies of"Sovietò imperialism, have had tremendous repercussions, not on-
ly in the Russian empire but throughout the world.

Illusions have been shattered. Authoritarian solutions to social problems
are no longer acceptable. Many thinking people are discarding ideas and
beliefs that they had always taken for granted. A new interest in liber-
tarian principles is developing, not only abroad, but in this country al-
so.

In the countries of the West, governmental regimentation is increasing.
Bureaucracy permeates every cell of American society and threatens to swamp
all spontaneity and freedom. This is a particularly grave matter when it
aþects the labor movement.

We have made the labor unions the subject of our ýrst pamphlet because
we feel that the power of the organized workers represents the best hope,
possibly the only alternative to the destruction of humanity by the armed
might of States. The libertarian League holds that an inspired and in-
formed labor movement can and must do away with all oppressive and ex-
ploitative forms of social disorder; that it will, insolidarity with other
movements of the people, build the free world of the future.

Our view of the aims and functions of the working class-is but the re-
þection of our broader social concepts and the ethical Values that Im-
derlie them. To deýne these values and these concepts in their applica-
tion to labor is the purpose of this message.
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I. ETHICS AND THE UNIONS

Ethics are the morals,iýn:concepts and ideals that men live by. The pro-
gress of a society cannotlnameasured solely by the extent of its techni-
cal development. Economic realities are of fundamental importance,Inu;if
the ethical values of a societychanot measure up to its technology, then
this technology may become an instrument for mass suicide. The paramount
problem in this atomic age is an ethical one.

There is an ethos underlying every group in society, which determines in
large part the manner in which it deals with its political, economic,so-
cial and cultural problems. Even common thieves, business men and hood-
lums have their unwritten codes.

Within the labor movement there are - broadly speaking - two main ten-
dencies. These are as far apart as two worlds -ð the world of the slave
who strives to be free and the world of the master who wants to keep him
in chainsp What is ethicalzýnrthe one is not ethical for the other. What
is right for the master 1S wrong for the slave. One is conservative and
opportunistic while the other is dynamic and revolutionary.

The ethics of the labor bureaucrats are those Inf the business community
of which they consider themselves a part. With its huge membership, its
bulging treasuries and its political inþuence, business unionism, as re-
presented by the AFL-CIO is an unhealthy movement. Since its officials
are the masters and not the servants of the membership, it is essential-
ly an anti-working class movement.

There was a time whenIýuaAmerican labor movement was inspired by a noble
revcþutionary ideal--the emancipation of the workers from wage-slavery.
Union men were inspired by the'vision of a free cooperative commonwealth
dedicated to the happiness zuul free creative development of every human
being. Labor was most militant when it was invigorated by these ideals.
Its ethics were those of :1 revolutionary movement striving for a better
world. These ethicsznuithese ideals are as valid today as they were yes-
terday and will be tomorrow.

The contrast between thg_revolutionarv labor movementanulthe capitalist- y
ninded defenders of " business unionism" can be seen in the following quo
tations. In te Preamble of the Industrial Workers of the World (IWW) we
read: I

óThe working class and the employing class have nothing in I
:ommon...the trade unions aid the employing class to mislead
zhe workers into the belief that the working class has inter-
eats in common with their employers...The army of production
ust be organised, not only for the everyday struggle with
he capitalists, but also to carry on production when capi-

talism shall have been overthrown. By organizing industrially
we are forming the structure of the new society within the
shell of the old."

The selfridentiýcation of the business unionist with the rest of the ca-
pitalist system was summed up as follows by the AFL president William
Green in 1935;

"The majority of employers sincerely and honestly wish to
maintain decent wage standards and humane conditions of em-
ployment. They neither seek the exploitation of labor, nor
the exploitation of the consuming public. They are inspired
by a keen sense of justice and are influenced in all their
business dealings by aspirit of fair-dealing and fair-play.ñ
This attitude has been reaþirmed in the constitution of the AFL-CIO. It
has also been expressed lnr David Dubinsky, who once told reporters that
"Labor needs capitalism like a ýsh needs water." (The New York Times,
June 9, 1957)

The American labor movement,zusit exists today, is the result of the in-
teraction over many decadescifbusiness unionism and revolutionary union-
ism. Its major defects stem from the former and its constructive tenden-
cies come from the latter. It is necessary to examine the revolutionary
tradition of the American labor movementtxaunderstand the path that must
be followed for its regeneration and further progress.

i ll # i i i

II. AMERICAN BUSINESS UNIONISM

The American Federation of Labor ðð Congress of Industrial Organizations
(AFL-CIO) has been called the"United Nations of Laborf' The analogy has
considerable value especially since the=ñUnited Nationsñ is an associa-
tion of sovereign states and not a true community of the peoples that
these states are supposed to represent. As in the United Nations, the la-
bor rulersixlthese unions have staked out their particular fields of ju-
risdiction which theyjealously guard. As in the United Nations, each dis-
tinct entity tries to grab by trickery or by force, whatever it can from
the others, while within the organization itself, power blocs contend for
over-all control. In the AFL-CIO,lnþdJuIthe artiýcial unity imposed from
above, is the struggle of bureaucratic cliques for control over the mem-
bership and for the power and beneýts to be derived from that control.

Hireaucracy, graft and corruption - all of the vices that permeate our
exploitative anul statist society ð are faithfully reproduced throughout
the lhhor movement, from the smallest union local up to the supreme gov-
erning bodies of the"International" Unions. The exceptions are so rare
that they can be regarded as sociological curiosities. Tb say that"man-
agementñ is not better, or even worse, merely aýirms that they are birds
of a feather.

The principal business before the Second Convention of the AFL-CIO was
the expulsion (If corrupt unions and the adoption of a"Code of Ethicsf'
Events at this Convention demonstrated that when the labor bureaucracy
proclaims that there is no fundamental conflict between the workers and
their employers, they surrender lýua independence of the labor movement,
making it impossible for it to act as a lever for social change. The ve-
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ry mature of such A movement lakes it incapable of correcting its organ-
ic deýciencies or performing even the few constructive tasks thdtit sets
for itself.

The attitude of the- affiliated unions to the expulsion of the Teamstersô
Union revealed the power struggles that rack the organization. A meeting
of the Building and Construction Trades Council which controls three mil-
lion members had voted unanimously against the proposed expulsion of the
Teamstersô Union. At the Convention however, most of them yielded to pres-
sure and reversed theselves. Of all the Building Trades, only the Car-
pentersô Union actually voted in support of the Teamsters.

Altogether, twenty-one International Unions opposed the expulsion of the
Teamsters while four óothers split their votes. Another eight delegations
showed their sympathy for the Teamsters by leaving the hall beforeithe
vote was call-ed. The president of the Steelworkers, which is a key union,
surprised the Convention when he walked over to the Teamstersô delegation
and expressed his regrets. When there is so much disagreement on a ques-
tion of such magnitude we can only conclude that the so-called "house of
labor" is indeed a very rickety structure, built on shifting sand.

The organization of the Convention itself exposed the undemocratic, une-
thical and hypocritical character of the AFL-CIO. How democratic is an
organization that permits one thousand delegates to vote for twelve and
a half million members and decides crucial issues without a referendum
vote? How many of the delegates had been instructed by their membership
on how to vote? Very few, if any. John F. English, the secretary- treasur-
er of the Teamstersô Union, told the Convention that he doubted if there
were even ýve unions that come up to the standards of the AFL-CID Ethi-
cal Practices C0lll2I.tl_'.00.'I'lQ predicted that many of those who voted against
the Teamsters will soon be facing the same charges and getting the sane
treatment from the Senate investigators. In eýect, Mr. English" was tell-
ing the judges that they were as bunch o-f hypocrites.'No one contradicted
his. '

There is every reason for believing that the accusations against the teal-
starsô Union were true. As long ago as 1937, this union, then under the
administration of D811 Tobin, was considered one of the most corrupt in
the country. It was the main support of racketeering in the trucking,
laundry, poultry, and in the cleaning and dyeing industries. Dave Beck
was trained for his job by Dan Tobin, who appointed Beck as his successor.

But the Teamsters were by no means alone in this corruption. In 1932, the
AH, admitted that 23 of its Chicago unions were controlled by gangsters
of the Al Capone type. Of the ýfteen members of the AFL Executive Board
in 1937, six of them headed admittedly corrupt unions. The colossal cor-
ruption in the Building Trades was common knowledge. Hacketeering and
corruption were greatest in the very organisations that in numbers and
resources, constituted the backbone of the Federation - the Teamsters and
the Building Trades. ' S

The Teamsters',Uuion was in the AFL for 54 years. _ Without its support no
one could sit on the all-powerful Executive Council. Nor could Meany have
beoome president of the AFL without their backing. It is inconceivable
that Mr. lýhleany, who had long been an oþicial in one of the Building Trades
organizations (the Plumbersô Union) was unaware of these things. Now Meany
pretends that he is ñ shocked " by the scope of the rackets!

,.
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In view of the fact that the leaders of the AFL-CID knew that the Team-
sters and other unions were and are corrupt, why did they admit them into
the ñnewò, uniýed labor movement in the ýrst place? Why did they wait
until the labor-baiting Senate Investigating Committee took the steps that
the ñlIabor_statesmen'_'had failed to take? Only when their hand was forced.
was an Ethical Practices Committeeò appointed. It is obvious to any think-
ing person that the labor bureaucrats are afraid to do more than scratch
the surface. They shrink from making a thorough and honest investigation
into the corruption in the American labor movement because such an inves-
tigation would prove that business unionismzhsrottenlxathe core and that
the AFL-CID as a whole must share responsibility for the character and
conduct of the accused unions.

Not all American unions are totalitarian or infested with racketeers and
other corrupt elements. A few organizations, such as the International
Typographic:-.11 Union, can be considered free of this taint. The United
Automobile Workers (UAW) and the International Ladies Garment Workers U-
nion (ILGWU) do not compare with the Typographers in this respect although
they do meet the standards set by the AFL-CID Code of Ethics.

But the problem is really much deeper, since the concept of ethics held
by even the best leaders of the best unions is not a genuine working class
ethical concept. These leaders, almost without exception, identify them-
selves and their interests with the business and bureaucratic world around
them.

In the Preamble to the Code of Ethics written by the Executive Council
and adopted at the Second Convention of the AFL-CID, it is stated that;
ñFreedom and democracy are the essential attributes of our movement...
Authoritarian control, whether from within or without the labor movement
or imposed from without by Government, is contrary to the spirit, the tra-
ditions and the principles of our movement."

But the behaviour of the Executive Council and the Convention has been in
flat contradiction to these ýne sentiments. Without consulting the mem-
bership, these leaders have imposed theircHn1ñCode of Ethicsf' The Exec-
utive Council tel-ls the aýiliated unions and the members what they may
do and what they may not do, If the leaders can force the members to obey
their arbitrarily imposed rules, they have a free hand to run the unions
to suit themselves. This can only serve to reinforce one of the root causes
of corruption - the monopoly of power. Permitting such amonopoly is clear-
ly unethical because it makes possible the domination of man over man.

At the aforementioned Second Convention, delegate Randolph of thr Inter-
national Typographical Union aul delegate Gorman of the Meatcutters' U-
nion emphasized these points. (These two unions are among the most ethi-
cal and democratic in the country.) Randolph accused the Executive Coun-
cil of imposing its tailor-made codes on the whole organization, and in-
terfering with the autonomy of the aýiliated unions. He said:

"Now I call to your attention that the scope of these codes
is not only wide. I say that it is complete in its attempt to
control the internal affairs of the International Unions and
the National Unions. It is a complete reversal of the basic
and fundamental right of the International Unions to control
their own internal affairs.... They (the Executive Council)
undertook to set up a. dictatorship of thirty men over the Am-
erican labor movement that you will never get out of if you
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adopt :it here. The point is this, that any reformation that
can last at all in any circumstances where reformation is
needed, that reformation will have "M: come from. the bottom
and Iurt from a mandate at the "um; that will_skim off a few
crooks, allowing Opp0ftunityIýlFmOP6 crooks uagrow up under-
neath it..."

To illustrate our point - Article Elevencafthe code perpetuates"author-
itarian control...from within the labor movementf' it reads:

"The AFL-CIOznuiaffiliated National and International Unions
shall have the power uainstitute disciplinary and corrective
proceedings with respect nalocal and other bodies, including
the power to establish trusteeships where necessary."

Nothing is said of the power of the members to discipline the elected or
appointed officials. This is not mentioned because no such power exists.

Every dictator rides into power under the banner of freedom. He promises
to correct abuses inn! punish offenders. History demonstrates that this
power is then almost invariably used to choke off all opposition. In the
labor movement this patternlunabeen repeated with disgusting regularity.
In coping with one glaring abuse, the guardianscrfrighteousness create a
hundred new ones.

What tþua Code of Ethics does not mention is more important than what it
does. Nothing:hssaid about narrowing the gap between the big salaries of
many union officialsanuithelxnvwages of the dues-payers. Nothing is said
abouttýuareaching of binding, long-term agreements with the bosses with-
outtýuopportunity of a referendum of the membership. Nothing is said of
the powertx>call or forbid strikes or of the general attitude ofñ'buddy-
buddyò between the bosses oftýnzunions and the bosses of industry. Noth-
ing is said about the endorsement of political candidates or the support
of the foreign policies of the State.

It is little wonder that such spokesmen zxf big business as the New York
Times have enthusiastically praisedt1u:AFL-CIO Code of Ethics as a model
of"labor statemanshipf' This is a capitalist code. It is unethical for
labor, because its ethics are the ethics of capitalism.

Two (xi the prominent ñlabor statesmenò vþu) helped draw up this Code of
Ethics are David Dubinsky, President of the ILGWU and Walter Heuther, Pres-
ident of the UAW. Erring unions and erring union leaders have often been
urged tn: emulate the high ethical standards of these two men. A few ex-
amples will servetxabring outtýuaethical concepts of the two outstanding
business unionists.

The New York Post of May l, 1957, carried the following dispatch:

"LAMAR, M0. -Tþuawhite frame house where Harry S. Truman was
born cnl May 8, 1884, was purchased yesterday by the United
Automobile Workers which plans to make it into a shrine."

The gentleman who gave the word to drop the ýrst atomic bomb iJ1 history
on defenceless CiViliHHS;WhO,iJl&SBHSB, inauguratedthepmniod of great-
est danger tuul insecurity ever known, is thus honored by the leadership
of the UAW. What are the ethical implications of such expenditures of u-
nion funds?

8
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A upilbliý Baaiaw Board" Has been created by the UAW leadership. This board
is supposed tolnaa public watch-dog over the union, and it is controlled
bY Outaidars with authority Ix: render full enui ýnal judgement and pre-
Safiba Penalties for alleged oýenders. Ilts powers would :h1 certain re-
spects be greater than that of the General Executive Board of the Union.
One cif the members of this Review Board is Monsignor Higgins of the Ro-
man Cabhaliþ Hierarchyè .At a recent Convention of the UAW, this ñimpar-
tial" character stated thattþualeadership of the UAW ñ...is a little bit
better than the rank and ýle de5ervgf'

The oýicial organ of1Ju:UAW,"The Automobile Workerñ (May l4,l957), said
5hat."Ha (Monsignor Higgins) called forzaóprofound renewal of moral and
Spiritual VHIHBS ill all workers.ô This, he said, ówill never come about
unless the rank and ýle get down on their knees with regularity and say
their prayers.ô ñ

Heuther opens tin door and the ñservants of the Lord" step right into a
WOPkBrS' 0PgaHiZa$i0Hauuimake themselves_athome. From this sort of thing
can come time gradual penetration anui eventual control of the unions by
the Church. It has happened frequently in Europe and could happen here.

The altaraativa E0 democratic self-rule--in unions as well as in socie-
ty at large--istþuadictatorship of a minority. Every leader is a poten-
tial dictatorè and Once they get sufficient power they will not let it
slip from their hands. They create a ñmachineò to help them stay in office.
Yo matter how bad an situation may be they do not want the members to do
the house C1caniHg,EHiit might go"too farò and sweep them out of oþice.
They much prefer to share the power with a_ñPublic Review Board," with the
government or with some other outside agency. i

The relations between the members and their leaders in these.centra1ized
business unions is a disrupted, unhealthy one. In the beginning, when a
union is young, this may not be noticed; the seeds cxf degeneration need
time to sprout and grow. Gradually theunion develops something resembling
a military-type caste system." Any organization where.decisions are made
at the top, transmitted througha chain of command, and obeyed by the ranks
below as in an army, is essentially totalitarian. It is not a community
of labor which implieszniassociation of equals making decisions_and car-
rying them out jointly. T l t ñ

Union leaders themselves are neither betfter nor worse than .a'\?l'lÂ1' "ýn. -
They may have the best (if intentions, but the exercise of power over o-
thers carrupts them; it erodes their personalities. The-origih51èlaadaT$
may still retain some honestyznuiprinciples, being still emotionally ap-
tached to l the Crank __ and ýleiifrom which they-have lately eme'rged..Bt_it as
time goes on they ð-or in any case. theirsuccessors ""' beó-10319 ó_1@Â1\$1*'$ÔY
inþuenged by the cbmpany thgy keep_- They improve their economlc status;
they enter into friendly personal relations with the employers, and tha}
unconsciously absorb the ideasznuithe ethics of capitalist society. MEYY
few individuals are able Uaresist the temptations of power and prestige,
and these few never become good business unionists.

As the original leaders die out or retire, they are succeeded by profes-
sional careerists euui union politicians who are promoted from the lower
ranks of the oýicialdom or brought in from outside. These are even far-
ther removed from the men on the jobzuuiare still mora.ÂYniÂa1- The Proó
cess of degeneration continues until it is interruptedcnrbroken by a re-
volt in the ranks.
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