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' THE ARROW MILL SIT = IN ‘A CaSE FOR SHUP STEWARDS

Iﬁtréduction

The arrow Mill sit-in occured on May 9th. 1971 and lasted about twe

hours. It was caused by the sacking of four men who were later reinstated.
" This. sit-in was the first of a series of sit-ins and fuactory occupations
by workers in this country which have now becone a feature of the British

Trade Union Movement., Yet,so far as we know, the Arrow Mill git-in -was'

the only one,of,its'kind in which the police were used to break the strike
and arrest a striker. Weuld,we wonder,the police have been brought in if

the workers hadn't mostly been Pakistani and members of a deadleg textile
unione. | ik - ! TAELE ) | ;.

The MHltl—Shlft |

|

Every Sunday morning the Pakistani workers on shift at Courtwulds
arrow Mill,Rochdale, listen to a programme in Urdu and Hindu called "make
yourself at home" on a transistor 1n the toilets. B On May 9th. last year
the workers on "Bi'shift assembled as usual to heur the programuc and to
have a orew and a bit to eat away from the noise of the machinery. At the
same time two English blokes were euating butties. and reading "the News of
the World"in the rest room, (On multi-shift with its 12 hour rotating
shift operating the plunt on « non-stop basls 7 days « week the workers
are entitled to a break -« Or are they?) It is a tough system which tends
to produce tensions which have led to violence on accasgions. This time
there had been some trouble over the implementation of a piecework
aggreeiient which the doffers didn't really want, - From the management
point of view production wasn't high eneugh so.they forcibly introduced
piecework and a bonus schemne. The doffers werentt taking this and were
doing the same amount of work as before und not biting 'this "BUNUS CARiOI".
This was the extent of their "work-to-rule" but they were still bullied
into operating the piecework system oYy the management in the face.of a
dormant union. ' i pnk 0 |

The Sackings.

They .g8ay 'that beforer, ., "~ @ house fall® in you hear a - warning
ecrack. At Arrow we heard the fist warning cracks in January,last year,
when an assistant supervisor told one white worker thuat if he let the
pakistani workers elect him works' councillor hetd be down the road., Then,
GEORGE NORMAN,a manager; told several Pakistunis that the management
didn't want this white worker on the works council. . | =
One month later - Mohumed Tarig,« militant specd frame operator, was made
redundant two weeks after he had successfully tried to get the management
to reduce the speed of the muchines. (The UNION did nothing I )

In April - the works councillor on "B shift was told not to talk to more
Than one person at once or else he would be accused of holding an unofficial
meeting an sucked. . T o | SRt |
By May - supervisers .nd the works study bloke were moving round the
epartment and openly bullying the spinners and doffers into working
harder. (the management gtill intent on- increasing production without a
" corresponding wage increase).. The situation was becoming so pad that the
- doffers decided tc have a strike 11 things. didn't improve. BAMFORD, the
" ‘works councillor got wind of this and contucted, JOE KING of theIEXTILE
& ALLIED WORKERS' UNIOJ. Amazingly-he fixed a meeting with the management
for Mayl3th, | 1 St o Dy PRSI, [ s land A '
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On May 9th. - the maragement was cléurly dtermined to bresk the workers'



resistance to piece-work and other schemes. At 8 am the superviser on

wg" ghift huad a phone call, he had slready been told to get tough with
the doffers. By 8-40 al he had suacked all four doffers and organized the
gpinners to doff their own frames (two jobs for one worker). The doffers

had been in the toilets as had somne of the splnners but no spinners were
asacked - they're too useful ! The doffers had been sitting ducks and the

anagemént had probably planned it like,that.

' Around 9am 2 git-in strike had been organized DYy the spinners,doffers
'and-labOurers;:.The frames were stopped and the\workers-went'into.the'rest
room. ' Then two managers .rrived about 10 Orclock and tried‘unsﬁccessfully
_to- get the workers back to work. When the men also refused to leuve the
premises GEORGE NORMAN sent for the police. The four police grficers
who arrived didn't do much better than the managers 80,  the works manugers
HEAPS was sent for., HEAPS took a' tough line suying that unyone who didn't
ge% back to work would De€ sacked, At this point four spinners and two
Yabourers went buck 1O their frumes which HEAPS h-d confidently sturted
pefore issueing his uhtimatum to the workers. The four doffers and the
works! counciller,who hud been sucked, still refused to leave the premises.

Then HEAPS & SIMMS (the two managers) .after some hesitatlon made a half
hearted attempt to remove Bamford. This was the ideal time for the

police to intervene (on the side of the ruling cluass of ‘course). They
dragged and part kicked Bamford across the floor to the 1ift. PFPec. KERFORD
took particular en joyment in the job ond handcuffed Bamford as he knelt

on his neck., It is known that as a result of KERFORD'S action some of his
police colleagues sent him to Coventry afterwards. :

Mohammed Ali enters the ring.

| 1t was lpm. before Bamford was released by the ploice. By that time
the call had already gone out amongst the Pakistanil workers to meet at
Malik's house,a councillor on wD* shift, At 4pm. Most of the workers

on "A" "D" & "C" shifts had assembled, plus one or two other Pakistanis
from other departments w«t ATTOW.. A phone call was put through to the "B"
shift spdnners and labourers still working since the morning's events.

The caller used the name Mohammed ALI(!) and informed the workers of the
meeting., These "B" shift workers then left their jobs but,since 1t was
gunday they hud to get somebody to open the gutes to let them out. (Not
only are they locked out after work but they are locked in whilst actually
working). On the way out they met Mr.MAXWELL, the personngl officer,
who,it appeared, to the Pukistanisy had been drinking heavily, Out of

fear and 80 he: would let ~*+ them out they invented the story that if

he didn't do so their wives and children might suffer. This story wus
laiter used by the management .nd union to discredit the strikers. &%
Malik's house the meeting was informed of the situation .and an oath wus
read over Allah's name after which all the workers indicated their deter-
mination to stay on strike untill the five sucked men hud oeen reinstated.

The Striké.

Next morning no pickets were on duty but no Pakistanis reported for
multi-shift at Arrow. At the union office brother BELFIELD,Rochdale
secretary of the Textile and Allied Workers Union,refused to backK thé
‘gtrike and without hearing Bamfords side of the story s«id that he Wl .
anly interested 1n getting the doffers back. He had heurd the managements.
case at 9-30pm, the previous night. ILater th.t morning Bamford,who was .
approached hy several Pakistanil workers who were ready to give up their
 jobs with him,recommended a full return to work if the doffers were
rginstated. The manwgement naturally jumped 1t this. Bamford was widely

~critisezed for this soft stand both by the Baukistanis snd some outsiders.






















