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, . The arrow Mill sit-in occured on May 9th. 1971 and lasted &bOUt two
hours;L It was caused by the sacking of four men who were later reinstated
This sit-in was the first of a series of sit-ins and factory occupations 
by workers in this country which have now become a feature of the British
Trade Union Movement; Yet,so far as we know, the Arrow Mill sit-in-wasP7
the only one of its kind in which the police were used to break the strike
and arrest a strikeP- gWeuld,we wonder,the police have been brought in if
the workers hadnót mostly been Pakistani and members of a deadleg textile
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Every Sunday morning the Pakistaniworkerson shift at Courtaulds
Arrow Mill;Rochdale, listen to a programme in Urdu and Hindu called "make
yourself at home" on a transistor in the toilets. On May 9th. last year
the workers on "Bñshift assembled as usual to hear the programme and to
have a brew and a bit to eat away from the noise of the machineryoc at the
same time two English blokes were eating butties and reading "the News of
the World"in the rest room.i (On multi-shift with its 12 hour rotating
shift operating the plant on a non-sto basis 7 days a week the workers
are entitled to a break -cor are they?Ä It is a tough system which tends
to produce tensions which have led to violence on eccassions. This time
there had been some trouble over the implementation of a piecework
aggreement which the doffers didnót really want. - From the management
point of view production wasn't high enough so they forcibly introduced
piecework and a bonus scheme; The doffers werenit taking this and were
doing the same amount of work as before and not biting this "BONUS-QARnOT"
This was the extent of their "work-to-rule" but they were still bullied
into operating the piecework system by themanagementin-the fþCúa0f a
dormant union. ** *  è w
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l They say that before \ . 'y.ya house fallsin you hear a warning '
crack. At Arrow we heard the fist warning cracks in January,last year,
when an assistant supervisor told one white worker that if he let the
pakistani workers elect him worksó councillor he*d be down the road. Then,
GEORGE NORMAN,a manager, told several Pakistanis that the management
didnót want this white worker on the works council. . . all i
Qne month lateÃ_- Mohamed Tariq,a militant speed frame operator, was made
redundant two weeks after he had successfully tried to get the management
to reduce the speed of the machines. (The UNION did nothing 1 )
In April - the works councillor on "B" shift was told not to talk to more
than one person at once or else he would be accused of holding an unofficial
meeting an sacked.o  t. - e w t I  wprwg_ p
Äy_EaÔ- supervisors and the works study bloke were moving round the

epar ment and openly bullying the spinners and doffers into workingó
harder. (the management still intent on increasing.production without a
corresponding wage increase).~The situation was becoming so bad that the
doffers decided to have a strike if things.didnót improve. BAMFORD,the A
works councillor got wind of this and contacted JOE KlNG of theTEXTILE
& ALLIED WORKERSó UN10Äa Amazingly he fixed a meeting with the management
for Mayl3th.t ó a. " Á-7fóL * ' 7ó I .;' ó ""ñ '
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Qn May 9th. - the management was clearly dtermined to break the workersi
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resistance to piece-work and other schemes. At Q am the Superviser on
"Bu Shift hgd n phone call, he had already been told to get tough with
the doffers, By s_40 am he had sacked all four doffers and orsanlzed the
s inners to doff their own frames (two jobs for one worker). The doffers
hid been in the toilets as had some of the spinners but no spinners were
Sacked - theyóre too useful 1 The doffers had been sitting ducks and the
management hadiprobably planned it likegthat.  
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of T Around 9am a sitain strike had been organized by the spinners,doffers
and 1abÂnrerS; cThe frames were stopped and the workers went into the rest
room. ~Then twomanagers arrived about 1O Oiolock and tried unsuccessfully
to get the workers back to work. When the men also refused toleave the
premises GEORGE NORMAN sent for the police.. The four police officers  n
who arrived didn't do much better than the managers_so, the works managers
HEgPS was sent fcr. HEAPS took a tough line saying that anyone who didnñt
get back to work would be sacked.. At this point four spinners and two
labourers went back to their frames which HEAPS had confidently started
before issueing his umtimatum to the workers.  The four doffers and the
worksó counciller,who had been sacked, still refused to leave the premises
Then HEAPS & SIMMS (the two managers) after some hesitation made a half
hearted attempt to remove Bamford. OThis was the ideal timefof the
police to'intervene (on the side of the ruling class of course). They
dragged and part kicked Bamford across the floor to the lift. Po. KBRFORD
took particular enjoyment in the job and handcuffed Bamford as he knelt
on his neck.ò It is known that as a result of KERPORDóS action some Of his
policecolleagues sent him to Coventry afterwards.  ; Ô  1
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 It was lpm. before Bamford was released by the ploice. By that time
the call had already goneout amongst the Pakistani workers to meet at
Ha1ikôschouse,a councillor on "D" shift. Qýt 4pm. Most ef the WOPKQPS
on "A","D" & "C" shifts had assembled, plus one or two other Pakistanis
from other departments at Arrow.. A phone call was put through to the "B"
shift spinners and labourers still working since the morning's events.
The caller used the name Mohammad ALI(Ã) and informed the workers of the
meeting.ô These "B" shift workers then left their jobs but,since it was
Sunday they had to get somebody to open the gates to let them out. (Not
only are they locked out after work but they are locked in whilst actually
working). On the way out.they met hr.MAXWELL; the personnel officer,
who,it appeared,to the Pakistanis; had been drinking heavmly. Out of
fear and so whey would let ñtr them out they invented the story that if
he didn't do so their wives and children might suffer. This story was
later used by the management and union to discredit the strikers. At t
Malik's house the meeting was informed of the situation,and an oath was
read over Allah's name after which all the workers indicated their deter-
mination to stay on strike untill the five sacked men had been reinstated...
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 Next morning no pickets were on duty but no Pakistanis reported for
mnlti-shift at Arrow. At the union office brother BELFIELD,Rochdale 3
secretary of the Textile and.Allied Workers Uniontrefused to backlthe T
-strike and without hearing Bamfords side of the story Said that he wast
cnly interested in getting the doffers back. He had heard the managements
.case at 9ð30Pm. the previous night. Later that morning Bamford,who was -
approachedby several Pakistani workers who were ready to give up their
jobs with him,recommended a full return to work if the doffers were
reinstated. The management naturally jumped at this. Bamford was widely
critisezed for this soft stand both by the Bakistanis and some outsiders.
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|Ihe critisism seems justified since it was known that rthe Pakistanis in@*
'"other Arrow departments had announced the1r willingness to strike 1n'eywpethy>yr    r was I    > r    .t"k

ñ iþh re amford and the Pakist nis went wrong was in failing to formulateuióIiiVieiloB" ò5 ' "ô ó av-  s è . , . è_,.f._
"òtheir\demandafter the strkie was started.i Forexample.eiTherewill.heór
ñ"no return to were untill ;~ ~ óI i if ""Y F- of è>Â .;v.
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l all the wokkers were reinstated. 1 Vó óEi"' .ñ.j
;è -e ó)2 the managemeht grant the multi®shift workers their '

 long standing demand for Ã5 across the board increase
p pinñpay. The management had dffered Ãl. Vô 'ñ;;

e 3 there is proper shop floor representation of th6ówODK#
ers interests,that is, shop stewards. ;iil igfli  "v

_ Labour Relation at Arrow Mill
. .~ _,_ _ _ . I I I__ :
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after the strike the management and the union bosses were still
pwworried that*the*workers might strke again if Bamford wasn't reinstated,

Odithegp®rsennelmofficer,iMr.I*he-appeared-te-heve®heen-drinkingeheavtlyi
MAXWELLlrung up the local community relations officer$Mr.iHaq,and:eegged?
him te call round and calm down the Pakistanis.* MAXWELL told Haq thatÂ\:
Bamfordiwas-an~anarchist who thrives on strikes. Haq refused to geti 1è?
involved. Lahout relations at Arrew were never any good~on;multi+shift;.

7%  Ihe managerial system1there is paternalistictoo. ñworkers areihardly
ever taken seriously or consulted nut are treated like zemnies and are I
told,usually in the naicest of ways, what's-good for~them.esnccording toó

 HEAPS ,the works manager, this is the only way to get things done.- There
is a works council but this is used by the management to find out what
the wokkers are up to and is little better than a glorified suggestion
box. ylhe workers on multi-shift had tried with petitimns,leaflets anls Q
meetings to draw attention to their prohlems.* A bond had begun to devel-
op between the white and coloured workers on the shiftll Bamford,a white
worker,had been elected by the-Pakistanis to represent the "B"shift on
the workers council. Later another white worker,McNulty,was elected ey
"C"shift and Malik and Nasee were put forward ey "D"&"A"shifts. Strangely
enough McNulty was dismissed for assenteeism two days before the others
were siren the boot- . . y  t

ñiiir All these people had to be sacked before the meeting between JOE KING
<the general secretary of the union,and the management due for the following

Thursday May 15th; when the management would hgve to make concessions ð
 if McNulty-and Bamford had been present. As it was onlyþQuume,a Pakistani

from "A"shift managed to stop the management forcing the spinners working
thúiP*bPúakS. I I I iñ m p Ä i *1 _

ó? i Some of the Pakistanis were disatisfied with KINO5another paternal
type,and they didn't like to see him wining and dining with the management
before thier meeting. When some PdkiStaniS raised the question of Bamford
ósacking King siad that he didnót want men like óthat' in the union. After
the meeting KING never took a vote or seriously tried to find out if theó
workers were satisfied with him.  _ _[
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i  ~MALIK SOON BECAME IHE NEW*WHIPPING BOY - for the_manegement.who1'e"ô
demanded with the union that heishould represent the multiashift workers
in the future. Malik resented this saying that it wasforkthe_workers""e
t@*Âh@@S6 their own representatives}; But men like HEAPS:& HILTON;the Ya"
president of the union; were dab hands at gettingñtheir Uwn'way.ñ They T_
know that everyone has a weak*spot and they found out that Malik had been
slightly involved in some trouble in the past. uNothing serious in itself
bet if mixed with the threatening telephone call which the managemen claim
shadeheen made during the strikeyjthen it was deadly enough to frightenò" 
Malik;* Both HEAPS & HILTON ~wastedÄnoñtime in impressing the situation 1
uppn Malik,and HILTON, who once Said that he would like to exterminateó 












