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YET again railworkers have been saddled with a
measly pathetic 4.5% pay increase. This comes
against a background of ever-rising rents and
mortgages coupled with a dramatic fall in overtime
available in many areas leaving many railworkers and
their families in dire financial straits. It is time that

BREAKING THE MOULD

Created to gain higher wages and a shorter working
week, trade unionism achieved these and found itself
at a dead end. In the long run what is the point of
wage increases in the face of inflation? The trade
unions have no intention nor the design to do
anything beyond selling our labour power to the
bosses, a road littered with compromises with the
philosophy of management. The more butchering the
transport industry suffers, the more compromises and
surrenders without a fight, going so far as to threaten

and sabotage our attempts to fight in any effective
and principled way.

The mould of trade unionism doesn’t need to be
tinkered with, but to be broken. A transport workers
network will work on the basis meaningful action, to
build an organisation that is workplace based, open
to all grades of workers, based on solidarity and
direct action and decision-making on an open and
democratic basis. We reject the need for union
bureaucrats and full- timers who excel in stitching us

'MACHINERY
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RAILWAY

THE futility of looking for a Labour victory to solve
all workers’ problems has again been exposed. Both
the RMT and ASLEF, instead of confronting the
government’s plans to privatise the railways head-on,
devoted all their energies into working for a Labour
government. Indeed, in the run-up to the election the
BRB served notice that they were unilaterally

- withdrawing from the machinery of negotiation

without giving the required period of notice. In a
further act of provocation they hired Price
Waterhouse to ballot Senior Conductors again
blatantly disregarding the machinery.

This is what should be done now. There is little point
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The fight for a new machinery should start right now

with a campaign leading to a ballot for strike action.
Nor should the machinery be seen in isolation - it

should form part of the wider campaign against
privatisation. The rail unions should join with other
workers facing the threat of privatisation such as
miners and London bus workers to form a united

front against the government.
CONTINUED OVER

LONDON UNDERGROUND

FIGHTING THE COMPANY PLAN

The following article is from the Tube Workers
Action Group bulletin, formed by rank and file tube
workers working for strike action against LUL’s
Company Plan. |

up; any specific tasks should be by recallable

delegates, directly elected by regular, mass meetings
and holding office only for limited period.

in sitting down at ACAS to try and negotiate a way
out of our trouble. It is obvious that-the BRB are
intent on scrapping the current machinery of
negotiation - they have already totally re-organised
management structures through ’Organising For
Quality’ which, as far as they are concerned, make
the current machinery redundant. In any case how
can you have a national negotiating structure when

the issue of low pay on the railways was taken
seriously. Each year the unions put in a claim for a
substantial increase in pay and a big reduction in
working hours; the BRB respond by offering a couple
of per cent; the unions meet and negotiate a half a
per cent increase on the original offer and claim a

victory. Is this endless charade really the way
forward?

What we propose is not new nor is it unsuccessful, in S
other industries workers are organising along the

same lines, in many other countries workers’
organisations have and are functioning very

Next year’s pay campaign should start now. Money
should be raised t6 form a fighting fund ready to
finance decent strike pay. The unions shéuld start to
get propaganda into the workplace stating that this
time they are serious about winning a major pay
increase for railworkers and that they have every
intention of fighting for it. Perhaps it would be a
good idea if Knapp, full time officers and the
National Executive were to announce that they would
only accept railworkers’ average earnings and donate
the rest of their inflated salary to the fighting fund. If
they and their families had to live on our meagre pay

for a year perhaps they would start to take low pay
seriously.

successfully with similar aims and principles.
Whether it be called revolutionary unionism, anarcho
syndicalism or otherwise, it amounts to workers
taking charge of their own affairs in challenging a
system that organises society into two classes whose
interests are directly opposed.

Equally we see no role for any form of marxism,

which only results in a new form of dictatorship and

greater misery and exploitation for the working class.
Join us in the fight to reclaim what is ours - our lives
and the wealth we create, to prepare through taking
control of our own struggles, for the day when we
take control of our own industries for the benefit of
the community as a whole, based on need not profit.

they intend to break up the railway through

privatisation.

While all this was going on the RMT Executive and
officers, instead of organising a campaign in
readiness for the ballot - the only response possible
to such actions - were stood down to go out
campaigning for a Labour victory. Now that Labour
has failed to form a government for the fourth
successive time union leaders seem shell-shocked and
in disarray. This would not have happened if the
unions had responded to the government and BRB

plans as we did in 1989 with the use of industrial

action.

COMPANY PLAN
STRAKER DECLARES
WAR

In an article in the “Evening Standard” on Monday
13 April, LUL personnel director, Roger Straker said -
that if a strike took place “there will be corpses”. He
said, “We have said throughout our endeavours that
we wish to achieve changes without leaving the
battlefield littered with corpses. If the unions go
down this path there will be more corpses.”
CONTINUED OVER

By Transport Workers - For Transport Workers




This Statement is a declaration of war, there is no
pretence anymore, no crap about how this
management respect and care about their workforce.
Their real attitude to us has been exposed, they
consider us the enemy to be slaughtered and our
bodies thrown into a mass grave.

This management, or should I say scum, must be
fought every inch of the way, this is the time for all
LUL workers to stand together regardless of union
loyalties, it does not matter to management what
- union badge you wear, you are-an LUL worker and
therefore you are their enemy. Don’t let the unions
divide us, the RMT has called a ballot for strike
action, if the RMT are defeated it will not just be a
defeat for the RMT members, it will be a defeat for
every worker on the underground. We must not
become unwitting allies of Straker.

Any thoughts that anyone may hold that we can
negotiate with these people must surely now be gone.
This management hold us in utter contempt. We
cannot trust them an inch. After the dispute of 1989
and the cuts of last year management agreed at

- ACAS to set up joint working parties to discuss

issues of productivity, etc. All of these ACAS
agreements have been torn up by management and
thrown in the bin. No, there can be no compromising
with this scum, I hope none of the union leaders who
did a Neville Chamberlain, and came back from
ACAS with a document signed by Herr Tunnicliffe

stating he would never go to war with the workforce,
-think that-a new document signed by the fuhrer will

-be worth anymore than it was in 89 or 91. No!
Straker’s comments in the “Standard” make it quite
simple. There will be no deals, there will be no
compromises. We are going to crush the workforce
on this job and the unions with them. There is only
one way for us the workforce to deal with these
people and that is to fight and make sure that we win,
and the only way to win is through total unity. The
union head offices have gone their separate ways, lets

make sure that we don’t do the same. STAND
TOGETHER - DEFEAT THE PLLAN -

A strike by tube workers will need and deserve the
maximum of sohdarity, both in terms of supportive
action and financially. We must not let the trade
unions, as is their habit, stand back and allow another
section of the working class be hammered by the
bosses. Neither the laws of the rich designed to
throttle workers’ organisation nor intimidation can be
allowed to stand in our way. ‘An injury to one, is an
injury to all’, might be a hackneyed saying when

coming from Norman Willis and his chums, but
unless taken to heart and put into practice, we are
nothing but dead meat on the bosses’ slabs...

The plan will mean 5,000 redundancies (almost a
quarter of the workforce), the introduction of
individual contracts, merging grades, wage cuts,
performance related pay and the introduction of
private contractors. Tube workers have voted two to
one for strike action, but at the present moment the
RMT is doing it’s best to negotiate and compromise
out of the showdown that would tell management
where to stick their plan.

OH NO ! f ARE TUEY PRINTING
@ IS TERRIBLE JMORE L1ES ABOUT US?

NO...MucH WORSE
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A new machinery should be drawn up by the rail
unions to build the campaign around. This should
include the retention of the PT&R which provides
the very basis of the protection of our conditions and
is not even mentioned in the current BRB proposals.
The basis of that new machinery should be the
retention of LDC’s, extending their powers, making
them fully fledged shop stewards. The LDC’s are
based in the workplace and are the only part of the
union that workers relate to on a day to day basis. So
by putting LDC’s at the forefront, not only will it help
win the campaign, but it will also help begin the
rebuilding of workplace organisation and militancy
which is desparately needed to make progress.

In the long term workers will have to realise that they
cannot depend on any political party to solve their
problems. Even if the Labour Party had been elected
do we really think there would have been any massive
improvement in pay and conditions given their
history in government. Workers’ power lies not in
parliament but in the workplace - that is where our
economic muscle is and it is only by building militant
trade unions that we can begin to flex that muscle.

1

A 3 B « hioSRE P Ia . AR |
R R
" Rl

AR R
Rt LB e " |
R o

ON THE JOB | ° N

It seems that bosses are still not happy with the

ludicrously unsafe manning levels on ships. A new
navigational aid to keep up 24 hour productivity has
been installed on 3 ships owned by Hapag-Lloyd, the
large German ship owners. A transparent toilet
giving panoramic views of both port and starboard
has been installed on their bridges. The new toilet
will allow the present requirement of at least 2
people on look-out at any time to be cut to one.

This will mean that the crew will now be cut to 13 on
the 30,000 ton container ships. German unions have
stated that they fear for safety with just one person
on duty at night on the long Atlantic crossings.
Perhaps the position was better summed up by an
experienced ship’s pilot in a letter of protest to the
German transport minister. He wrote: “To me this is
an expression of utter contempt for human beings. It

seems productivity must be kept up even when

shitting.”

GLASGOW UNDERGROUND

Following managements failure to improve on a
pathetic 4% pay offer, workers are planning to
increase action in their most serious strike ever. As
we go to print there have been two half day strikes,
involving 300 workers, with further one day strikes
planned. |
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IS NOT A LUXURY
BUT A NECESSITY

Many of these articles were sent in to Transport
Worker. We welcome any such contributions as this
is the only way ordinary workers get to hear what’s
going, on as the unions seem to have the same

attitude to us as gardeners do to mushrooms - keep
us in the dark and feed us on shit!

WEST MIDLANDS TRAVEL
BUS

Bus drivers are on strike against a paltry 2% pay
offer and for payment for unsocial hours. Effective
picketing has ensured that of the thousands on strike, -
the numbers of scabs have been cut from 90 to
around 20. Further food for thought for scabs is

canteen staff’s refusal to serve them.

There is a possibility of escalating action from
Saturday strikes to hard-hitting weekday strikes to
push the point home to management, who are
offering to subsidise other firms prepared to run
extra services.

Public support is there for the strikers, with hundreds
signipg a petition. |

A Boss is like a diaper. . .
- Always-on your ass and
usually full of shit.

DRIVERS FOR SAFETY

The first meeting of a new group, 'Drivers For
Safety’, took place on April 5th in Manchester. The
group hopes to put across lorry drivers’ views on
safety on the roads and at work. They hope to
highlight that the long hours currently worked by
drivers are unsafe and that the laws are drafted for
the benefit of the shipping companies and not the
safety of drivers and the general public. Contact
TGWU branch 6/72 or us here at Transport Worker

for more information.

HGYV drivers may like to know that fees for medicals
for HGV licence renewal are reclaimable. Contact

your tax office, shop steward or union rep or drop us
a line here at TW. |










