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Break with Partnership

Unison training seminar

in March highlighted the
many problems facing all
education workers.

Rising self-governance now means
there are 22,000 individual schools to
negotiate with. Although Unison is
working on a national core contract
and pay & grading framework with
role profiles, the experience in HE
shows this brings its own problems.

After becoming independent of local
authorities, FE colleges were fund-
ed by the Learning & Skills Council.
Now there’s the “14 to 19 agenda”
with services commissioned by local
authorities from schools and col-
leges. One effect is to threaten adult
learning as funds are directed at
qualifications. Other issues include:

o withdrawal of government fund-
ing for improvement to facilities
(see College Funding Crisis, p.2);

o despite national pay bargaining for
England, a third of colleges
haven’t honoured agreed pay rises;

o lack of equal pay showing the need
for proper job evaluation.

The government has pumped mil-
lions into its attempt to get 50% of
school leavers into universities.

MWant to find out more / get more involved?!
|O Add me to the EWN email list (or contact us at |

: ewn@lists.riseup.net);

|0 Send me extra Education Workers - circle amountl
’ 5 copies; 10 copies; 20 copies; other ( copies);

lo I would like to join EWN and be put in contact

with my nearest SF group

IO Send me a copy of Catalyst, the SolFed free sheet;
|O Send a free Direct Action, the SolFed magazine;
.Q I would like to donate to EWN (cheques etc., pay

'EWN")
"Name:

L1verpool L1 4HY. ewn'ﬁffﬁewnforgfu

This has stalled around 40% and,
with this year’s funding mess, stu-
dent numbers are capped. Mean-
while, many VCs want to raise stu-
dent tuition fees, currently capped
at £3,000 a year. With at least 100 uni-
versities talking of redundancies,
jobs are also under threat at some
institutions due to the following:

o redistribution of research funding
and recent emphasis on research
directly linked to business;

o outsourcing of work (caused, it 1s
claimed, by offsetting the cost of
improved pay for the lower-paid);

o cuts in funding for second degrees.

There are also outstanding equal pay
and job evaluation issues while some
pension schemes are under threat.

Unison may realise, at some level,
that it has to fight for members’
interests. But this is hamstrung by a
leadership which manages national
bargaining in partnership with the
government. It’s hard to recruit to a
union so obviously in cahoots with
the government. Further, Unison’s
“insurance” approach to recruiting
either doesn’t work or doesn’t last.

EWN advocates organising around

collective issues. Resistance must be
| gy of workplace

| meetings and rank

|
!Address:
:

Lo oo dsee above for EWN address
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SelfEd Collective

A History of Anarcho-syndicalism 1s a series of 24
pamphlets covering the role of anarcho-syndicalists
and anarcho-syndicalist organisations within the
international workers’ movement. All of them down-
loadable for free from www.selfed.org.uk.

: Subscribe to

| Solidarity Federation magazine

' O basic sub (enclose £5)
O send me free info about DA and SolFed

work and emall ewnewn org uk

and file involvement. While national
bargaining frameworks are essential
to maintain pay and conditions, the
rank and file organising needed to
enforce them locally has to be not
only independent of union leaders
but also politically committed to
breaking with partnership and to
challenging management for control
of the workplace. After all, manage-
ment are never shy to act unilateral-
ly — a third of FE colleges not abid-
Ing by agreements shows this clearly.

The bottom line is workers don’t have
the same interests as management.

EWN Intro Pamphlet

Building a Revolutionary Union for

Education Workers
Please send SAE to EWN (see address opposite)
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university activity. But research 1s
being funded below its full econom-
ic cost with the shortfall being
made up by diverting money from

Oor some years universi-
Fties have sought private

funding for aggressive
expansion programmes. On
the face of it this has worked, teaching.In2006-7
with both private funding and  the total income S SE—-
student numbers increasing from research
rapidly. The total expenditure amounted to
of the sector in 2006-7 was £5.9bn
£21bn, with 40% caming from whereas
the private sector, an increase
of 8% in just 10 years. This, - =

together with a 170% leap in S |

student numbers in 20 years,
has allowed the overall profit
made by the HE sector to
almost double in recent years.

Greater private sector involve- o D

ment, it seems, is good for students the actual

and workers alike. Well, not quite. cost of research  «#
Universities’ costs have grown at a was £7.9bn, a deflclt of £2bn.
far higher rate than their core pub-
lic funding and the shortfall hasn’t
entirely been met by private sector
funding. This has resulted in in-
creasing workloads for staff, as
management seek to drive down
costs by raising student numbers
without corresponding staff
increases. So, as the ratio of stu-
dents to staff has gone up, the qual-
ity of service to students has
declined - ever larger student
groups, reduced individual staff
student contact time, less time for
developmental activities outside
the directly assessed curriculum,
and reduced access by students to
some high cost facilities.

The gap between income and ex-
penditure has been partly financed
by increased borrowing, now at its
highest level since the 1990s. There
is also considerable evidence that
necessary investment in maintain-
ing buildings and other infrastruc-
ture has been deferred to meet the
funding gap; a 2001 report found a
repair backlog worth around £8bn.

closed the campus, so the event
had to be held outside. This
episode is symptomatic of what
has happened at universities.
Once a place for freedom of
speech, for discussing important
iIssues and alternative views, not
just to prepare people for work,
universities are now totally
immersed in the government’s
beloved neoliberal ideology.

This squeeze on productivity and
student services is set to get worse.
Since the 1990s universities have
seen a 40% decline in the value of
public funding for their core activi-
ty of teaching. The situation 1s
being made worse by the move
away from teaching to research,
Wthh now amounts to 35 % of total

The University Funding Squeeze

& the Way Forward for Union Activists

But a strategy based on increased
productivity, loans and delaying
repairs can be only a temporary
means of plugging the gap. In some
universities it is already beginning
to fail, with 38 institutions in
deficit, according to 2006-7 figures.

_ Worse still, universities now

“» operate under market condi-

tions, competing to

AW attract students, statff,

g research grants, com-

# mercial in-come and

" donations, and borrowing
to finance investment. They

operate therefore with the

costs of both financing and
managing risk, and are required

to make a return on their invest-

» ae Ment (a surplus) to finance future
operations. This is different from a

more fully funded public service,
like health or schools, where the
risk is generally lower and the
main challenge is to manage within
a defined budget. Market condi-
tions mean universities must gen-
erate higher surpluses to fund fur-
ther investment; a generally accept-
ed figure, just to stay still, is a sur-
plus of 5% to 7%. Only a small
number of universities can gener-
ate this level. >> page 2

Alternative G20 at University of E. London

With G20 leaders holed up in London, trying to prop the capitalist system
up, an alternative summit was to go ahead at the University of East
London. But university management bottled out at the last minute and
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ANOTHER WORLD IS POSS|BLE







