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What 1s Democratic Unionism?

Democratic Unionism means grass roots controlled unionism, not control by officials. It also
means that workers in one industry should be in one union so as to remove artificial divisions

that can cause disunity. Such a union should be fully organised and controlled by the member-
ship.

To achieve this we believe a union should be organised along the following lines:

[. That no person employed by the union should earn more than the average income of the
membership. |

2. The Spokespeople should have no executive power - all decisions should be made by the
union membership in the course of mass meetings.

3. Spokespeople are only to act as delegates elected by the membership to carry out decisions
made by the membership in mass meetings.

4. That a mechanism is instituted for the instant recall of spokespeople/delegates who break
the above rules.

5. That all positions within the union be held on a limited tenure, the duration of which will be
decided by the membership.

6. That a programme of decentralised decision-making be implemented within the union
structure, so that we won’t need full time officials.

7. All loss of earnings incurred by elected delegates who miss work as a result of carrying out
union duties will be reimbursed by the union to the extent of the lost wages.

Only in this way will we see the creation of a demOcratic, united, fighting organisation which

can stand up for the rights of workers and their families against unhelpful union officials,
bosses, political parties and governments.
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EDITORIAL

Welcome to another edition of Sparks.

Some of the most important news lately is the elections in the RTBU (Rail Tram & Bus Un-
ion). Members’ Voice, a grouping of grass roots activists which formed roughly 6 months
ago has been very active . In regard to Rail Corp EA 2010, the grouping was active in the
campaign to oppose it via exposing various attacks on jobs in a series of leaflets. Lately they
have been very active in the current RTBU elections pushing a platform of membership con-
trol of the union and the development of a fighting union which can stop the steady decline in

jobs and conditions which has occurred over the years with successive enterprise agreements.
Their future directions are outlined in the article on Page 3. '

Already the Rightwing ALP union officials in the RTBU have been getting up to some “mon-
key business” with union resources to assist their efforts in the current union elections. See ar-
ticle on Page 4 for an exposure of these rorts and the importance of kicking these rightwing
dinosaurs out of office in this election, so as to help establish a fighting union. Capable of
winning important victories in regard to jobs and conditions. -

In this edition, we publish an article which provides alist of most of the attacks on jobs which
comprise the so called “reforms” associated with Rail Corp EA 2010. Also presented are
some “Burning Questions” regarding the EA and how it was “sold”. How “Members’ Voice”

will combat such sellouts and establish grass roots control of the union is outlined. (See arti-
cle Page 6.) | |

In State Transit, some important news has been more cutbacks to drivers’ wages through cuts
to shifts which is allowed by a certain clause in the last 2 enterprise agreements which the
Rightwing ALP union officials appear to have no problem with. (See article on Page 9).

Others news is our working relationship with Wiki Leaks and a vast treasure trove of secret

STA and Govt documents which were giventousand that we are referring to Wiki Leaks to
expose via their Web Site. (See article Page 8.)

Sparks welcomes contributions by transport workers. Please send to PO Box 92 Broadway
2007 NSW or via our web site. To subscribe to Sparks make out only postal orders to Rebel
Worker for $5 for a one year sub. Sparks is published by the Sydney Local of the Network for
Democratic Unionism. To subscribe to Rebel Worker, subs are $12 pa via postal orders.
Please send to PO Box 92 Broadway 2007 NSW.

SPARKS WEB PAGE - www.sparksweb.org

What will Members’ Voice do next?

As we go to print voting is still taking place for RTBU positions. This is the first organ-
ised electoral challenge to the old guard within the union since the early 1980°s. Regard-
less of the outcome Members’ Voice has announced its arrival and will be seen by many

as an alternative, in opposition, to the corrupt bureaucratic methods of the incumbents,
whose allegiances lie elsewhere.

In just over 6 months Members’ Voice has established itself as an industrial force inthe Pub-
lic Transport arena and in particularly the Rail Tram and Bus Union in NSW.

We are not purely an electoral machine. We will continue to involve ourselves in every indus-
trial fight on the job that is necessary and which effects members and their communities. We

will keep up our activities of opposing reforms which reduce working conditions,
privatisation or increased workloads..

This will be done by simultaneously consulting with members and constituents in our
workplaces and working in a united way with them.

Importantly we will support struggles that impact on our communities such as more and better
Public Transport, we will oppose privatisation in all its forms, we will push for measures
which have the effect of reducing climate change, such as increasing public transport avail-
ability. |

Our aims are also to democratise and decentralise decision making in our unions. This will be
an ongoing process.

With the the NSW elections just around the corner and the prospect that a Liberal Government
certainly will take power there is sure to be changes in policy. The way that the Government
interacts with workers and the bureaucracy is expected to change.. The Liberals are hell bent
on reforming labour relations by removing power from unions and workers. This coupled
with a proposed privatisation agenda spells trouble for Public Transport workers if they do not
oppose these changes vigorously. Members’ Voice aims to be at the forefront of any resis-
tance and fightback over Liberal or Labor programs that take away our rights.

We encourage all Public Transport Workers to get involved in Members’ Voice and also give
us some feedback about the election campaign.

We also take this opportunity to thank everyone who put their faith in Members’ Voice by
voting for our candidates and sharing a similar vision. We will do our best to serve you, work
with you and not let you down.

Crimson Coconut
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RTBU Elections

RTBU elections are now in full swing and very interesting things are happening. The
ballot will close on 21st Feb 2010. The present leadership is contesting the elections un-
der the banner of the “United Leadership Team”. This team has the advantage of using
RTBU resources to their advantage. In this election another group has emerged as a

strong challenge to the leadership group. They are contesting the election under the

banner of “Members Voice”. There was always a need for strong opposition in the
RTBU.

The RTBU has distributed a special edition of rail and road providing details of the candi-
dates. This supplement seems to be more inclined to favour existing officials. The supplement
gives preference to the leadership group and their candidates over the others by outlining vot-

ing preferences for this particular group. Even the order of candidates on the ballot paper has
been shuffled in some cases to favour the leadership team.

[t appears that the current officials have used the union’s resources to their advantage and mis-
informed the membership. Candidates who are not part of the leadership group have been dis-
advantaged by this unequal treatment. It is little wonder that many members feel the current
leadership group exploit the resources of our union for their own advantage.

The current officials are desperate to get re elected but for a long time they have failed on
many fronts:

1. Pay rises are not linked to CPI
2. Many trade-offs have been agreed to

3. Reforms agreed to in recent EBAs have not been explained to members

This union election is an opportunity for members to raise their common concerns and voice

their opinions about the leadership. You should vote and make your choice wisely. Do not
choose to discard your vote.

by RTBU member in RailCorp

Travel Passes for PriVate Buses
Why it makes sense.

During the recent changes to transport ticketing in NSW the question was raised by a number

of employees about State Transport workers access to private buses using the free Travelpass
which is part of the work entitlement.

There were guarantees from management and the unions that the question would be raised

with Transport NSW. However the silence on this issue has been deafening and seemingly it
has been put into the too hard basket.

The present policy whereby employees living and working within the Inner West, North
Shore and Eastern Suburbs have access to bus services while employees from the Outer
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Western Suburbs do not is discriminatory. This is because employees living and using ser-
vices closest to the City are able to use Government bus services which are free on the work
Travelpass while those in outlying areas have to pay dearly for travel on private buses.

‘This is a reflection of the general transport policy in NSW which discriminates against com-

muters depending on how far they live from the CBD.

We call for an extension of public Government bus services and other transport alternatives
run by the State to areas which can least afford private buses and an end to poor public trans-
port standards set by the private operators.

In the interim we call for the use of our Travelpass on all private bus services.
The benefits to the Transport Ministry and employees are many.

* The scheme is probably close to cost neutral as many public transport workers travel out of
peak periods and they are not taking up spaces of paying passengers.

* It would free up limited car spaces at stations for commuters, as workers could catch the bus
to the station instead of driving and parking.

* It would reduce the risk of being injured by driving to work or the station, therefore reducing
workers compensation payments.The chances of being injured seriously in a bus crash is less
than in a car due to the larger number of individuals driving cars if this was not available.






























