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Democratic Unionism means grass roots controlled unionism, not control by ofýcials. It also
means that workers in one industry should be in one union so as to remove artificial divisions
that can cause disunity. Such a union should be fully organised and controlled by the member-
ship.
To achieve this we believe a union should be organised along the following lines:
l. That no person employed by the union should earn more than the average income of the
membership. I
2. The Spokespeople should have no executive power - all decisions should be made by the
union membership in the course of mass meetings.
3. Spokespeople are only to act as delegates elected by the membership to carry out decisions
made by the membership in mass meetings.
4. That a mechanism is instituted for the instant recall of spokespeople/delegates who break
the above rules.
S. That all positions within the union be held on a limited tenure, the duration ofwhich will be
decided by the membership.
6. That a programme of decentralised decision-making be implemented within the union
structure, so that we wonôt need full time ofýcials.
7. All loss ofearnings incurred by elected delegates who miss work as a result ofcarrying out
union duties will be reimbursed by the union to the extent of the lost wages.
Only in this way will we see the creation ofa democratic, united, ýghting organisation which
can stand up for the rights of workers and their families against unhelpful union officials,
bosses, political parties and governments.

 MEMBERSô VOICE

v WEB SITE:

Http: / / users.tpg.com.au/retepsnilmembersvoice
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TUNISIA, YEMEN, EGYPT....RTBU! Membersô
Voice Assists Grass Roots Revolt Against

RTBU Bossesô Tyranny!I  

 l
MEMBERSô VOICE FUTURE; RTBU ELECTIONS;

WHAT WE LOST IN RAILCORP EA 2010; STA BUSIE NEWS;

QLD RAIL JOB LOSSES; VIC. RAIL NEWS;
MARITIME TRANSPORT NEWS; WIKI LEAKS & STA; '
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EDITORIAL

Welcome to another edition of Sparks.
Some of the most important news lately is the elections in the RTBU (Rail Tram & Bus Un-
ion). Membersô Voice, a grouping of grass roots activists which formed roughly 6 months
ago has been very active . In regard to Rail Corp EA 2010, the grouping was active in the
campaign to oppose it via exposing various attacks on jobs in a series of leaþets. Lately they
have been very active in the current RTBU elections pushing a platform ofmembership con-
trol ofthe union and the development ofa ýghting union which can stop the steady decline in
jobs and conditions which has occurred over the years with successive enterprise agreements.
Their ýrture directions are outlined in the article on Page 3. I
Already the Rightwing ALP union officials in the RTBU have been getting up to some ñmon-
key businessò with union resourcesto assist their efforts in the current union elections. See ar-
ticle on Page 4 for an exposure of these rorts and the importance of kicking these rightwing
dinosaurs out of office in this election, so as to help establish a ýghting union. Capable of
winning important victories in regard to jobs and conditions. I A  
ln this edition, we publish an article which provides a list ofmost ofthe attacks onjobs which
comprise the so called ñreformsò associated with Rail Corp EA 2010. Also presented are
some ñBuming Questionsò regarding the EA and how it was ñsoldò. How ñMembersô Voiceò
will combat such sellouts and establish grass roots ócontrol of the union is outlined. (See arti-
cle Page 6.)  A L  
In State Transit, some important news has been more cutbacks to driversô wages through cuts
to shifts which is allowed by a certain clause in the last 2 enterprise agreements which the
Rightwing ALP union ofýcials appear to have no problem with. (See article on Page 9).
Others news isour working relationship with Wiki Leaks and a vast treasure trove of secret
STA and Govt documents which were given to us and that we are referring to Wiki Leaks to
expose via their Web Site. (See article Page 8.)

Sparks welcomes contributions by transport workers. Please send to PO Box 92 Broadway
2007 NSW or via our web site. To subscribe to Sparks make out only postal orders to Rebel
Worker for $5 for a one year sub. Sparks is published by the Sydney Local ofthe Network for
Democratic Unionism. To subscribe to Rebel Worker, subs are $12 pa via postal orders.
Please send to PO Box 92 Broadway 2007 NSW. .

SPARKS WEB PAGE - www.sparksweb.org
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As we go to print voting is still taking place for RTBU positions. This is the ýrst organ-
ised electoral challenge to the old guard within the union since the early l980ós. Regard-
less of the outcome Membersô Voice has announced its arrival and will be seen by many
as an alternative, in opposition, to the corrupt bureaucratic methods of the incumbents,
whose allegiances lie elsewhere.
lnjust over 6 months Membersô Voice has established itself as an industrial force in the Pub-
lic Transport arena and in particularly the Rail Tram and Bus Union in NSW.
We are not purely an electoral machine. We will continue to involve ourselves in every indus-
trial ýght on the job that is necessary and which effects members and their communities. We
will keep up our activities of opposing reforms which reduce working conditions,
privatisation or increased workloads.. s
This will be done by simultaneously consulting with members and constituents in our
workplaces and working in a united way with them.
Importantly we will support struggles that impact on our communities such as more and better
Public Transport, we will oppose privatisation in all its forms, we will push for measures
which have the effect of reducing climate change, such as increasing public transport avail-
ability. '
Our aims are also to democratise and decentralise decision making in our unions. This will be
an ongoing process.
With the the NSW electionsjust around the comer and the prospect that a Liberal Govemment
certainly will take power there is sure to be changes in policy. The way that the Govemment
interacts with workers and the bureaucracy is expected to change.. The Liberals are hell bent
on reforming labour relations by removing power from unions and workers. This coupled
with a proposed privatisation agenda spells trouble for Public Transport workers ifthey do not
oppose these changes vigorously. Membersô Voice aims to be at the forefront of any resis-
tance and ýghtback over Liberal or Labor programs that take away our rights.
We encourage all Public Transport Workers to get involved in Membersô Voice and also give
us some feedback about the election campaign.
We also take this opportunity to thank everyone who put their faith in Membersô Voice by
voting for our candidates and sharing a similar vision. We will do our best to serve you, work
with you and not let you down.

Crimson Coconut

7  _
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, nrau Elections
RTBU elections are now in full swing and very interesting things are happening. The
ballot will close on 21st Feb 2010. The present leadership is contesting the elections un-
der the banner of the ñUnited Leadership Teamò. This team has the advantage of using
RTBU resources to their advantage. In this election another group has emerged as a
strong challenge to the leadership group. They are contesting the election under the
banner of ñMembers Voiceò. There was always a need for strong opposition in the
RTBU. .
The RTBU has distributed a special edition of rail and road providing details of the candi-
dates. This supplement seems to be more inclined to favour existing oþicials. The supplement
gives preference to the leadership group and their candidates over the others by outlining vot-
ing preferences for this particular group. Even the order ofcandidates on the ballot paper has
been shuffled in some cases to favour the leadership team.
It appears that the current ofýcials have used the unionô s resources to their advantage and mis-
informed the membership. Candidates who are not part ofthe leadership group have been dis-
advantaged by this unequal treatment. It is little wonder that many members feel the current
leadership group exploit the resources of our union for their own advantage.
The current ofýcials are desperate to get re elected but for a long time they have failed on
many fronts: 2
l. Pay rises are not linked to CPI
2. Many trade-offs have been agreed to
3. Reforms agreed to in recent EBAs have not been explained to members y
This union election is an opportunity for members to raise their common concerns and voice
their opinions about the leadership. You should vote and make your choice wisely. Do not
choose to discard your vote.  I  
by RTBU member in Rai'ICOrp  
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Westem Suburbs do not is discriminatory. This is because employees living and using ser-
vices closest to the City are able to use Government bus services which are free on the work
Travelpass while those in outlying areas have to pay dearly for travel on private buses.

I This is a reþection of the general transport policy in NSW which discriminates against com-
i-

muters depending on how far they live from the CBD.
We call for an extension of public Government bus services and other transport alternatives
run by the State to areas which can least afford private buses and an end to poor public trans-

, ort standards set by the private operators.Travel Passes for Private Buses P ~
Why it makes sense.

During the recent changes to transport ticketing in NSW the question was raised by a number
ofemployees about State Transport workers access to private buses using the free Travelpass
which is part of the work entitlement.
There were guarantees from management and the unions that the question would be raised
with Transport NSW. However the silence on this issue has been deafening and seemingly it
has been put into the too hard basket.
The present policy whereby employees living and working within the Inner West, North
Shore and Eastern Suburbs have access to bus services while employees from the Outer

In the interim we call for the use of our Travelpass on all private bus services.
The beneýts to the Transport Ministry and employees are many.
* The scheme is probably close to cost neutral as many public transport workers travel out of
peak periods and they are not taking up spaces of paying passengers.
* It would free up limited car spaces at stations for commuters, as workers could catch the bus
to the station instead of driving and parking.
* It would reduce the risk ofbeing injured by driving to work or the station, therefore reducing
workers compensation payments.The chances ofbeing injured seriously in a bus crash is less
than in a car due to the larger number of individuals driving cars if this was not available.
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* The chances of employees being assaulted on the way to work or on the way home would
also be reduced as they would not have to enter tuiattended car parks at remote locations to
leave or retrieve their cars late at night or early moming.
* It would reduce vandalism on employees cars which would be left at home instead ofan un-
attended car park.
* It would increase the use of an under utilised resource, in so doing, reducing carbon emis-
sions through individuals not having to use personal motor vehicles.
* The bus will do its run despite the fact that there will be few passengers on board at the time
that Public Transport employees will be using it.
* Employees arrive at work in a more relaxed state and not having to worry about where they
have leý their car.
* The car can be left at home for the spouse to use, reducing the need for 2 family cars.
* It would provide a fair monetary saving for employees who normally catch private buses to
the station or to work, as private bus fares can be very expensive.
Several employees have asked us to campaign on this issue. They believe that free travel on
private buses can be achieved for Public Transport employees. The campaign for free travel
on private buses for public transport employees starts now. What have we got to lose - we can
only try! s
We need your support to collect signatures and to raise these iss ues with your manager and un-
ion whenever the chance arises. Crimson Coconut
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RefomisAssociated with RAILCORP EA 2010:
l.signal box automation and new work evaluation model;
2. sale of Martins Creek Quarry;
3. improving asset operations group capability through better resources allocation;
4. reform of process for ýlling of positions (former clause 23);
5. deliver an enterprise wide electronic leaming capability;

6. adoption and implementation of a competence assurance training model;
7. irnpleinentation of a competence assurance training model
8. conversion of contractors to either permanent or ýxed employment contracts;
9. introduction of mentor driver to improve driver training efficiency;
l0. increase the use of train simulators and
l 1. operations division restructure;

See Page 17
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RAILCORP: More of the same happening in 2011 with Staff Reviews and being used once
again as a political football during the upcoming State Elections.
Another delay in the introduction of the Waratah trains due to more electrical and structural
problems with the test trains which are causing manufacturing delays. Letôs face it, this pro-
_]6ClZ was a failure from day one and needs to be shelved.
STA: New rosters introduced prior to Christmas has failed to improve on-time running. With
heavy trafýc dominating the Christmas/New Year period, many cancellations and adjust-
ments had to be made to driversô shifts with many ñGhost Tripsò being run out of hours to
avoid the STA being ýned by Transport NSW for missed trips.
A shake-up in depot management has taken place with most depot managers being
re-assigned to other depots. One I'lól3_]Oló depot in particular will feel the iron ýst ofchange with
its extremely popular manager being re-assigned to another district.
POLITICAL: Both State Government and RTBU elections are about to happen with possible
ma]or changes resulting from both. At electorate level, disenchantment with the Union con-
tinues with the continual loss of working conditions for Rail and Bus employees. One hopes
that the resulting ballot will go some way to rectifying the problems with the election ofsome
new ofýcials. P
50 YEARS ON: February 26th 1961: A day which will forever live in infamy! The entire
NSW Branch of the ALP should hang its collective head in shame on Saturday Feb. 26th,
201 1. The 50th; Anniversary ofthe last govemment-operated Sydney Trams to run in service.
These ran ýom the City to La Perouse and Maroubra Beach. It was Labor who had progres-
sively closed the largest tramway in Australia from 1948 to 1961. SHAME ON YOU!!!
By The Transport Scrutinizer  
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