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Democratic Unionism means grass roots controlled unionism, not control by officials. It also
means that workers in one industry should be in one union so as to remove artiýcial divisions
that can cause disunity. Such a union should be fully organised and controlled by the member-
ship
To achieve this we believe a union should be organised along the following lines:
I. That no person employed by the union should eam more than the average income of the
membership.
2. The Spokespeople should have no executive power '- all decisions should be made by the
union membership in the course of mass meetings.
3. Spokespeople are only to act as delegates elected by the membership to can'y out decisions
made by the membership in mass meetings.
4. That a mechanism is instituted for the instant recall of spokespeople/delegates who break
the above rules. g L
5. That all positions within the union be held on a limited tenure, the duration ofwhich will be
decided by the membership.
6. That a programme of decentralised decision-making be implemented within the union
structure, so that we won't need full time officials.
7. All loss ofeamings incurred by elected delegates who miss work as a result ofcarrying out
union duties will be reimbursed by the union to the extent of the lost wages.
Only in this way will we see the creation ofa democratic, united, ýghting organisation which
can stand up for the rights of workers and their families against unhelpful union ofýcials,
bosses, political parties and govermnents.
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EDITORIAL

Welcome to another edition of Sparks.
Some ofthe most important news in RailCorp is a new push to change the duties ofGuards as
a move toward D.0.0. (Driver Only Operation). (See article page 3.)
In recent months, the ñOccupyò movement has spread from its epicenter in Wall Street New
York to many countries. What can the grass roots in the existing bureaucratic unions leam
from this movement and its experienceó? (See article page 3.)
In State Transit, the most important news has been the recent Enterprise Agreement. To sell
the deal, avoid vigorous debate and any industrial action to get a better EBA, no mass stop
work meeting was held. Instead it was referred for approval to depot meeting which many
were unable to attend. It was sold, by the ofýcials with the ploy that only new trainees would
be most hard hit by the nasties. However, the deal will adversely affect those who have been
on the job long term. As the STA will be encouraged in its disciplinary crack down to engi-
neer sackings and replace long tenn drivers with much cheaper trainees for which they also
receive a subsidy. The EBA also provides cuts to wages via the elimination of W.A.D. (Work
As Directed) and the trimming of penalties. (See articles pages 7 & l 1.)
In this edition we also supply details of the brazen interference in and rorting ofthe election
for union rep at Buzwood Depot with relevant documents. (See article page 17-.)

Sparks welcomes contributions in the shape of poems, articles and cartoons by trans-
port workers. Please send to Sparks PO Box 92 Broadway 2007 NSW or via our web site
www.sparksweb.org
Subscriptions: To subscribe to Sparks, the damage is $5 for a one year sub. Please make
out only postal orders to Rebel Worker. Sparks is published by the Sydney Local of the
Network for Democratic Unionism.
To subscribe to Rebel Worker paper of the Network for Democratic Unionism, subs are
$l2pa. The address is PO Box 92 Broadway 2007 NSW.
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The only issue at the moment is that RailCorp doesnôt want guards to watch their train onto
the platform. It relates to all trains notjust the Waratahs. However, guards feel itôs a safety is-
sue and involves a risk to passengers, if they donôt do it. It"'s the big issue at the moment.
Currently, the issue will probably end up in a dispute. As guards are very passionate and
united on this important safety issue. The union is backing us. ltôs just Railcorp management
who are pushing the issue.
Concerned Guard

What can We and the Trade Unions learn from the
Occupy Movement?

By Crimson Coconut
Introducing the Occupation

Inspired by uprisings in the Middle East and the struggles and sacriýces involved in over-
throwing despotic and corrupt regimes there, it is now the turn ofpeople in the West to rise up
against undemocratic and unrepresentative regimes to regain some self respect.
The continuous crisis of capitalism in the US, Europe and globalised consequences else-
where are bringing into focus the extreme economic and social inequality between a small
elite ofbankers, politicians and businessmen (the l%) whose combined incomes are equal to
that of 99% of the rest of the population. For this reason the mass ofdisaffected and dispos-
sessed in the US have called themselves the 99%. 9 '
In Australia the disparity between the elites l% and the 99% is growing. According to the
ABS, on 2009-2010 ýgures, the wealthiest 20% ofhouseholds in Australia account for 62%
oftotal household net worth, with an average net worth of$2.2 million per household. While
the 20% ofhouseholds with the lowest net worth accounted for only 1% oftotal household
net worth, with an average net worth of $31,829 per household.
Globalisation of capital and of economies around the world, in trade pacts, has exacerbated
the concentration ofwealth in fewer and fewer hands. Nowhere has this been more clearly il-
lustrated than in the United States. The huge over indulgent middle class which was an essen-
tial character of the United States in the soae"s and 6056"s no longer exists. Whatôs left is a
small wealthy class, that owns most ofthe wealth. This privileged capitalist class dictates and
lauds it over the rest of the population which has been impoverished. Millions are unem-
ployed, millions ofpeople have lost their homes and mil lions (estimated 40 million homeless
across America) more (overwhelmingly African Americans) languish in gaols. A real de-
spair has settled over the US.
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Detroit, once_the showpiece ofU S carmanufacturing, a capitalist dream on wheels, is now of-
ýcially bankrupt. Garbage goes uncollected, teachers still teach in the neighbourhoods but
they are often not paid. 50 million Americans donôt have any access to health care at all. This
same scenario is repeated in cities across the United States from Califomia to Seattle and New
Orleans to the Great Lakes.
Out of this despair arose Occupy Wall Street aimed at the centre ofall of the excesses ofthe
super rich as an antidote to the pain and suffering that people were feeling. Occupy Wall
Street protests were a new beginning, awaken ing ordinary people to the possibilities oftaking
back the wealth stolen from them by the bankers, speculators and mere gamblers centred on
Wall Street.
\lVhat started out as a symbolic protest and occupation changed the way ordinary people saw
themselves. They connected the dots and saw that they had been swindled and cheated by a
system ofexploitation on behalfofthe 1%. They keep being told to go along with a system in
which the wealth created by the rich would ñtrickle downò to them providing for their every
need. The truth is that the wealthy create no wealth but behave as leeches feeding on the pro-
ductive capacity ofworkers. Instead of providing for all, the system impoverishes the major-
ity while making the super rich wealthier beyond their dreams.
Instead of just feeling victimised though, people supporting the Occupy protests saw that,
through solidarity and with experience, they mightjust be able to dismantle the system ofex-
ploitation. They now glimpse that another reality is possible. The creation of an economic
system that takes into account the needs ofthe majority of the population, rather than beneýt-
ing a small group of crooks, is no longer a dream but manifests itself as an distinct objective
etched into individual and collective consciousness.
The hope expressed at Occupy Wall Street caught on like wildýre, sparking the imagination
ofmillions ofordinary people, firstly in the US, then 2720 cities and communities around the
world. The Occupy Movement worldwide was bom in an awakening ofpossibilities for those
that could see they were no longer alone in dreaming about creating a future full ofhope, free
from exploitation. ' s
Because ofthe implications for working people over their collective attem ts to exert owerP P
over the bosses, banks and businesses the Occupy Movement should be of interest to trade un-
ions around the world.
So far in Australia only a handful of traditional militant trade unions have seen ýt to support
actions by the Occupy Movement here. There is even a group called Occupy Workplaces sup-
porting workers struggles. Yet the Occupy Movement is treated generally by the majority of
trade unions as a passing aberration. This is a mistake. ~
So what do the Trade Unions here and around the world have to leam from the success ofthe
Occupiers here and around the world?

No Leaders, No Platform?
The Occupy Movement is portrayed in the press as having no leadership or of not making
their demands clear. Despite this, a multitude ofcauses are represented from environmental,
anti-nuclear, anti-war, women, labour and trade union, social justice, economic equality,
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anti-globalisation, gay rights, socialists, anarchists etc. All of them are united by one single
need. The need to ýght back against the economic and social repression and lack of democ-
racy ofthe Elite 1% who are against the 99%, the rest ofus. This is the root cause ofall suffer-
ing. This solidarity and clarity through multiple ñcauseò channels is what makes the
movement strong and bamboozles the press lackeys of the 1%. This is class warfare and the
problem is capitalism, but the press, like canaries whistling sweet tunes for their owners, can-
not see outside of their feeding cages.
Everyone who donates time, money or effort to the Occupy Movement is a leader. There are
no limits about what a person collectively does, as long as the action adheres to an agreed col-
lective position. All viewpoints are listened to and everyoneôs contribution is equal according
to ability. Some will be able to make greater contributions than others, at different times, due
to different skills levels and utilisation. That is a strength.
In most Australian Trade Unions, on the other hand, the only democratic act that members can
take part in is the election of the leadership every few years. Even then elections are conten-
tlous with members and unelected spin jockeys are appointed as organisers even though they
donôt have the support ofa majority of the union membership. After elections the leadership
donôt really want to know the rank and ýle. The only communication members have with the
leadership is some article in the union joumal which acts as a propaganda tool for the leader-
ship to promote themselves. Suggestions, offers of help are often resented as interference.
How different would the unions be ifthey treated members not just as consumers oftheir ser-
vices, but as a resource which they could use to win struggles and to add bargaining power
during wage and condition negotiationsó?
Debates within union council or debates within the workplace over tacticsis non-existent,
even though workers do have strong views on many issues. In the coming period unions will
have to open up to the members that they have at their disposal instead of merely acting as
agents for political parties. The world has changed and people will demand that institutions
such as trade unions change with them, be it voluntarily or forcefully. The great tide ofclass
history is about to consume them.

Democratic Decision Making
Within the Occupy Movement everyone is clear about their roles. People viewing Occupy
from outside ofthe movement have likened Occupyôs proceedings to that ofa cult. While this
may be true there is still unity ofpurpose and clarity about the way people conduct themselves
and about how the Movement moves forward. A whole new art and culture is emerging from
within.
Across all ofthe Occupy communities most ofthe procedures and methods ofoperation have
been standardised to enhance the democratic process. General Assemblies (GAôs) are the de-
cision making body ofeach ofthe Occupations. Anyone who is committed to the movement
can put forward positions on tactics or principles. Voting and debate then takes place until
consensus is reached or the motion is rejected. Once a platform or position is agreed to then
everyone is obliged to follow that position until it is rescinded by a subsequent GA.
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Compare this to the actions of some unions. Despite members voting and agreeing to indus-
trial action it is mostly overturned by the Leadership because it might hurt their political afýli-
ates. (In Australia this will most likely be the ALP). The Union Movementôs tactics or agenda
rarely involve the rank and ýle in consultation and advice is never sought from the ranks de-
spite them knowing the issues better, in most cases, than the leadership.
A few unions from militant traditions such as the MUA and to a lesser extent unions such as
the CFMEU will mobilise the ranks when the need arises. But as far as the day to day running
of union affairs and ýght back planning goes, input from members is minimal.

Not driven by budgets or assets. ó
The Occupy Movement around the world is run on meagre resources mostly provided by peo-
ple supporting the movement. All resources go into furthering the cause. The movement is
driven by donations from supporters, yet food is provided to feed anyone who turns up and the
dynamics of the movement continues to accelerate using the ingenuity and labour of the par-
ticipants involved.
Many of the Occupy sites have had their resources either destroyed or conýscated in police
raids which are orchestrated to close down the movement. Despite this wilful damage on be-
half of the authorities the Occupy Movement increases its momentum.
Contrast this with the Trade Union movement which has the constant threat ofýnes and con-
ýscations, which are written into law, hanging over their heads. Many ofthe larger unions are
flush with cash to the tune ofmillions of dollars, plus buildings and assets worth many mil-
lions more.
The Trade Union bureaucrats are reticent to put this loot, which belongs to members, on the
line even when it may be necessary to spend to challenge the bosses on behalfofmembers. In-
stead they prefer to keep all the trappings ofprivilege inside a respectable and intact comfort
zone which has the chance of being jeopardised if they challenged authority at all. At least
thatôs the excuse that they give. They donôt care that a unions strength is measured not by what
capital it owns but by the success and militancy of its members. They have, in a way, usurped
their reason for existing and replaced it with a concerted campaign oforganised accumulation
of capital. Capital which may used at some later date, or if they so decide, not at all.

Occupy and workers struggles.
The Occupy Movement is only months old, yet, it has had a profound effect on industrial
struggles here and abroad. Union struggles which only months ago had a poorprospect ofsuc-
ceeding are suddenly being won. .
Not only is this due to the direct support of the Occupy Movement, it is due in part to the
changing psychology of the workers movement, especially in the US where conditions are
much harsher. The Occupy Movement has won the hearts and minds of workers who have
emancipation deeply imprinted within their consciousness. Recent opinion polls here and
overseas point to the fact that there is majority support amongst working people for the Oc-
cupy Movement, even if those same people do not ýnd the time or en-
ergy to be with supporters in the parks and on the streets. See Page 9
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By The Transport Scrutinizer
RAILCORP: As is well known by now Andy Byford has left Rail Corp to take up a similar
position in Canada. Hisjob is now being done by Mr Tony Eid, and one looks with interest at
what lies ahead for unionists and their ongoing struggle to retain their awards and democratic
rights. Meanwhile the Waratah train project rolls out its new trains slower, than a defective
freight train trying to negotiate the Como Bank.
STATE TRANSIT: Bus operators have been successful in negotiating a 3 .25% pay increase,
conditions of this are outlined below:
As ofApril 2012 ýrst pay increase will change from 2.5% to 3.25%. There will further in-
creases of: 3.25% in January 2013 & 3.25% in January 20/4; Work practices will change:
Shift types will have more relieflines; relieflines will be based on seniority; there will be a
much smaller scrap roster andsuccessful applicants to itwillgetsenior bus operators rate of
pay whilst on the roster; Changes to recruitment; STA will still oþer bus driving lessonsfor
þee and employ trainees onceyou haveyour bus licence; Trainees will be paid bus operator
Level I wages until end oftraineeship. This does not apply to existing tramees;
New method of in service training, which was trialled at Randwick; Bus Operators will no
longer be approached about anonymous customer complaints. They will only be approached
ifcomplaint is categoricallyjustified andproven.
A negative side ofthis is the way New Recruits will be forced to work for free, while upgrad-
ing their Licences and Driver Authorities.
Christmas and New Year penalty payment rates have been released and whilst those who
work will be paid for shifts worked, those employees no working on Christmas Day and New
Years Day will not be paid due to these days falling on Sundays. This is unfair and it is a rip off
that beýts the Scrooge ð Like the Govemment that is currently in power. It is also interesting
to note that employees working Monday 16/12, Tuesday 27/12, Saturday 31/12/1 l and
Monday 02/01/I2 will not be paid their shift allowances for time worked. Again this is a rip
off and one wonders why the RTBU agreed to these stipulations. See Below Notiýcation
from the RTBU of Penalty changes:

Christmas and New Year penalty
payment rates released  

STA have released a memo outlining the penalty payments drivers will receive over the
Christmas New Year period. -
Penalty Payments Christmas 201/
Saturday 24/12/II (Christmas Eve)


















