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This vyear's annual DAM Nat-
ional Conference was held in
Norwich on the weekend of 25
May. It was well-attended,
with delegates from 14
groups. 'he National Secret-
ary of the CNT-F (French
Section of the IWAR) was
there as well and gave us an
about the
in France and the

inspiring talk
situation
pressing need for Inter-
nationalism and solidarity

between workKkers.

Jur business was largely
concerned with sorting out
internal matters, ie hearing
reports of the year's work
from Commissions (groups of
people mandated to do spec-
ific tasks, ie Publicity
Commission to look 1into

Poll Tax
coordinate

printing material,
Commission to

information on Poll Tax
etc), electing new National
Officers and sorting out
'‘Direct Action . Much of
this sort of thing is quite
tedious and it was generally
felt that in future more
time should be spent dis-
cussing strategies and hav-
ing political odebate. we
did, though, have a gooC
discussion on our Industrial
Strateqy, reconfirming our

L

Our Conference

commitment to building
Industrial Networks.
Industrial Networks are

anarchosyndicalist workplace

groups which put forward
revolutionary perspectives
and methods of organising.

Our aim is for these to be
active bodies which are a
focus of workplace militancy
alternative to the union
bureaucracies. In the short
term (given the non exist-
ence of a revolutionary
union tradition 1in recent
British history) their main
role is likely to be educat-
ional. In the long.term we
see them as being the basis
for the foundation of an
anarchosyndicalist union
federation. These Networks
are organisationally indep-
endent of the DAM but are
based on anarchosyndicalist
aims and ptinciples.

Attempts at building Net-
works have been made amongst
DAM members who work 1in
health, education and local
government. Sheffield
Healthworkers 1is a small
group which produces a paper
and gets 1involved in
struggles concerning health-
workers. The Education Work-
er's Network based in Man-

chester is another qroup.
And another initiative is
the newly-formed Council
Worker's Network which has
contacts in London, Man-
chester and Doncaster.

DIWU

Somewhat different than the
above groups is the DIWU
(Despatch Industry UWorkers
Union) which has taken off
in London. This group, which
is mainly non DAM members,
is working toward becoming a
fully-fledged union in a
mainly ununionised industry.
DIW 1is growing rapidly and
has already attracted the
attention of the T&GC and the
bosses, neither of which
wants any militant workers'
organisations on their ter-
ritory (the T&G has only
seriously attempted recruit-
ment in the despatch in-
dustry since the DIWU became
a potential force to be
reckoned with).

Last year's Industrial
Strategy Commission present-
ed the pamphlet it wrote to
Conference. This will be
published in the next few
months (see article in this
issue of DA on Industrial
Strategy). Also to be pub-

lished is our pamphlet on
Ireland, which will be for
sale shortly.

The other major topic of
discussion at Conference was
Poll Tax. Debate centered on
the question of DAM member's
attitudes toward the All
Britain Federation and on
generally working with the
Left. Many felt valuable
time and energy are wasted
arquing with trotskyists,
that time is better spent
working 'on the ground’.
Others felt that we must use
the Federation, expose Mil-
itant and others for what
they are, and work toward
making the Federation into a
proper federation. In the
end it was generally decided

that the heart of the matter
was that situations vary and

that what was best in one
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area might not be useful in
another.

In sum, Conference was quite
positive, with a general
feeling of the need to press
ahead and to consolidate.
The need for internal educ-
ation and to publish more
pamphlets and local prop-
aganda was also stressed.
And lastly, the highlight of
the weekend was the annual
North vs South DAM football
match, an annual event which
would inspire many to con-
clude that anarchy is indeed
chaos !

In closing, best wishes to
the next National Secretary
as I now thankfully retire
to other equally stressful
and exhauting tasks |

In solidarity, Donna

GETS THE GOODS

News From The Poll-Capped Zone

Council workers in the nine-
teen Poll Tax capped local
authorities were pushed to
the forefront of the
"Tory

struggle against the
f] Capping

flagship”" in June.

shows up clearly the nature
of the Poll Tax and the
effects it is likely (and
meant) to have in the long
term. UWhite collar workers
in the local government

union, NALGO had just re-
ceived a pathetic 8% pay
offer at the end of May and
were gearing up for a fight
on pay, but, particularly in
the capped councils, the
ground shifted. The employ-
ers craftily offered between
9,2 and 10.4% (the higher
rises being for the lower
paid). This still ignored
demands for a flat rate pay
rise to help the lower paid
and better hours and holi-
days. But the offer did seem
to achieve the desired con-
fusion among workers Dby
seeming generous compared to
the previous offer (in fact
only Jjust approaching the
inflation rate for most).

CUTS

At the same time, workers in
Councils like Doncaster were
distracted by local bosses'
plans for poll tax capping
cuts. In Doncaster the coun-
cil announced sweeping and
vicious cuts proposals "due
to" poll tax capping.

The question many wanted to

ask was why were these cuts
worked out and proposed Bt~
FORE the final legal judge-
ment on the councils' chal-
lenges to capping 7 Wasn't

Details of the proposed cuts
in Doncaster were issued at
the beginning of June and
amounted to over £15m of
cuts over two years. It soon
became clear that these cuts
were to be in addition to
cuts brought about by the
failure of the legal chal-
lenges to poll tax capping.

Despite assurances, there is
no doubt that the cuts will
mean redundancies. For ex-
ample, some voluntary sector
bodies getting council
funding are to be cut. It
was not made clear in the
cuts paper, but some volun-
tary bodies have to have
25% council funding -~ if
they don't get this they get
nothing from the government
and will be forced to close.

Loss of services will mean
more hardship for the worst
off people on top of the
hardship caused by having to
pay the poll tax in the
first place. It 1is also
clear that the proposals
will qgive more power and
excuses to the more arrogant
and bullying managers with
such things as stepped-up
"sickness monitoring" and
increased "efficiency" ie

While the Doncaster propos-
als paper details big cuts
in social services, educat-
ion, and environmental ser-
vices (at 1least the rats

will be happy ! ) a further

report 1is requested before

announcing cuts in Christmas

decorations )} Obviously neon
father Christmases are more
important to our councillors
than children's education or
public health...

The major cuts are to fall
in education - Council Lead-
er Gallimore suggested 1in
the local press that "we
need a large number of
people to look after poll
tax- there is probably room
for teachers there". A coun-
cil worker at a NALGO meet-
ing likened Gallimore to
Marie Antoinette - it's not
'let them eat cake' but 'let
them collect poll tax' !

with all this going on, a
special NALGO Branch meeting
was held in Doncaster. The
meeting voted to accept the
national pay offer despite
good arquments for fighting
(eg it might be easier to
fight capping cuts alongside
other workers fighting over
pay rather than on our ouwn).
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NALGO's acceptance of the
9.25% average offered by the
employers was a predictable
response by a union eager
not to upset the applecart
as the Labour Party ride
high in the opinion polls
and push forward their new
policy review. No doubt, on
the employers' part, they
pitched their offer at a
level that made it attract-
ive to those NALGO members
unsure at the prospect of
industrial action.

It is around the official
inflation figure and the
union's response is that in
the present circumstances it
1s the best possible settle-

‘ment that councll workers

are likely to achieve. Yet
what are these "special cir-
cumstances"? They see a gov-
ernment reeling from one
crisis to another as Thatch-
erism enters its decline.
Inflation 1is rising, there
1s an unworkable, unpopular
Poll Tax, and a qgrowing
mistrust of government.

Last year, 1n an inferior
position, NALGO workers
voted for, and carried out a
series of rolling strikes
that won them a partial
victory. Then, the claim was
two-folde A 12% increase or
£1200 increase, specifically
to help the low-paid, plus
the removal of any strings
that threatened national pay
bargaining. From the outset
it became clear that it was
the strings that the union
was most concerned with and
that any offer over 8% was
acceptable.

That the NALGO membership
was actually prepared to

CONTINUED

treat, the mood of the meet-
ing was angry and ready for
a fight over cuts. Speaker
after speaker from the floor
spoke about the devastating
effects the proposed cuts
would have. The meeting
voted unanimously to declare
"total resistance" to the
proposals. Certain NALGO
executive members and NUPE
officials were slagged  off

for talking about "making
recommendations” on cuts.
They seem to have forgotten

that an injurx to one 1is an

injury to all! However, some
bureaucrats' attitudes show-
ed what anarchosyndicalists

arque to be the case - soc-
ial democratic unions tend
to degenerate towards becom-
ing merely a part of the

management structure. Un the

strike surprised everyone,
union, employers and govern-
ment. It also worried them
and this 1is reflected in
this year's settlement. The
government wanted to avoid
any action that could
disrupt the already chaotic
Poll Tax collection. The
employers, backed into a
corner by their actions,
could little afford any dis-
ruption. The union did not

want a repeat of last year's
action that generated milit-
ancy and saw them in danger
of losing control of the
membership.

''''''''''

T
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e

.........
L

This year the claim put

Not A Lot Going On

forward was for a flat-rate .

increase of £1500, a 35 hour
week and an increase 1in
annual leave -entitlement.
All were specifically de-
signed to help those caught
in the low pay sector. Yet
the settlement does nothing
for the louw paid who see the
settlement - with basic food
bills increasing and rises
in rents and the Poll Tax -
in terms.of a pay cut.

Yet the union, from their

which illusions in Thatch-
ers' Labour Party lackeys
are being ditched.

The situation in Doncaster
area could come to the boil
as people face a variety of
attacks at the same time -
pit closures, poll tax, cap-
ping cuts, harassment of
claimants, and the threaten-
ed opening of a toxic waste
burner. The way forward lies
in linking up the struggles
that are going on and making
common cause with other
working class people. An-
archosyndicalists will arque
in the struggles to come for
direct democracy, account-
able delegates, and direct
action. Council Workers in-
terested 1in a long term
fightback to overcome "new
realist" ideas and bureau-
cratic forms of struggle in
favour of revolutionary ones

viewpoint, are certainly
correct in saying that the
deal was acceptable to the
majority of the membership.
By recommending acceptance
they were reflecting the
reality of the situation, no
matter how unpalatable that
is to many. It is no use
arquing, as some rank and
file and Broad Left activ-
ists have done, that a vote
for strike action could have
been won on the basis of a
flat-rate claim if the Nat-
ional Executive had rejected
the offer and built a cam-
paign around the original

oo
.....

claime A strike vote would
still have been lost.

The basic reason for this 1is
that NALGO represents a wide
variety of council employees
from those on low pay to
higher and middle manage-
ment. It, like other unions,

‘ builds its membership by the

appeal of fringe benefits,
cheap insurance, etc. The
old ideas behind union mem-
bership, namely solidarity
and mutual aid, have all but
disappeared. Some NALGO mem-

l.eco Rosser

Leo was always
generous and
(even when

As a friend,

good natured,
never critical
frequently woken up early
for a chat). Over the years,
these qualities never failed

hime.

As a comrade he was equally
invaluable, lending support
and assistance in every pro-
ject (which were many and

varied, although usually
entailed his fluency in
Spanish) .

ers don’ e the 1dea o
the memcers being low paid
but are not prepared to take
action to end the situation,
especially if they feel
their own jobs could be put
at risk. Others frankly
don't give a damn and look
after number one. The em-
ployers know this and usual-
ly state that pay rises will
have to be met by cuts in
services and/or jobs, thus
splitting the workforce.

The wusual response is to
build up the rank-and-file
that will oppose the union
bureaucracy and either re-
place it or force it to
change. This is the stance
of the Broad Left that seeks
to "recapture" the union for
its members, many of whom
are not interested anyuway.
What it is really after is
the capture of the union for
itself, the Mactivists"
seeking to promote their own
political ideology through a
wider organisation. Other
rank-and-file militants
reject "electoralism" while
arquing for a stronger role
for shop stewards committees
and the building of
independent rank -and-file
groups that can take control
of disputes through the
formation of e strike
committees.

Both these approaches ignore
the fact that the weakness
of NALGO and other reformist
unions lies in their
structure and their very
nature. They operate outside
the workplace, divorced from
their membership uwhere it
counts. Once a worker be-
comes a union "activist"
s/he enters the world of
meetings, committees and
conferences, only making
contact with the majority of
the membership when a spec-
ific need arises. For the
activist the important work
is done within the union
structure where positions
are taken, deals struck,
tactics worked out, and only
then do the members become
involved, faced with a
limited number of options.

50 the reality of the union
activists' 1life is one of
fighting each other to qget
certain positions adopted

A number of London counclls
are refusing to pay housing
benefit to people not on the
Poll Tax register. Several
others will delay payments
while the Poll Tax register

is informed. This will hit

private tenants, many of
Land-

whom have high rents.

wl n

ants could be
Barking & Dagenham,
London,
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eir union on 1SS
that are often far removed
from the day-to-day reality
of the workplace. OUnly when
forced to will they become
involved in workplace dis-
putes, then only to direct
it through union channels.

It does not matter what the
political direction the
rank-and-file group is, it
will still become enmeshed
in a trap of its own making
and only be able to reach
any of the wider wunion
membership in times of
dispute. What is needed is
the building of workplace
militancy, not false and
based on trendy causes, but
militancy that specifically
defends workers' rights
where it counts, face to
face with management, in the
workplaces.,

In many ways this will mean
ignoring the official wunion
structure and building a
parallel one on specific
militant 1lines that carries
its work on in the day-to-
day environment of the work-
place. This 1is a much more
demanding task but one that,
1f successful, would seek to
eventually develop an alter-
native form of union
structure that stands not
for compromise and accomod-
ation with management, coun-
cil or government, but for
hostility and militancy,
based wholly in the working
class and whose ideas are
the old union ones of solid-
arity and mutual aid.

Of course, as has been

stated, this is not an easy
task. It will have to be
built slowly with small
groups of workers in an

industry forming networks,
linking their workplaces.
That 1is why the Council
Workers Network has been
formed, open to workers from
all council unions, through
which, by coming together
and fighting for our common
interests as workers, we can
galn the confidence to carry
our fight forward ourselves
and not DbDe dependent on
professional union activists
or politicians whose primary
interests lie elsewhere.

oteve, Council lWorker

Poll Tax Hidden Costs

lords will not tolerate rent
being overdue and many ten-

evicted.
City of
Merton, Westminster

and Redbridge are believed
to be considering this meas-
ure. he Association of Lon-
don Authorities have called
the practice punitive and

probably illegal'. This 1is
just one of the many anti-
working class attacks con-

doing this just giving ammo
to the government who could harrassment of individuals
pow say 'look - they do have  and more work for the same
room to make cuts' 7 pay .

national anarchist movement,
of which there are many.

Leo will be greatly missed,
not only by us, but by all
his friends and comrades in
the IWA and the wider inter-

positive side, the meeting might consider contacting °
showed the will of the rank- the CLouncil Workers Network
and-file workers to fight (see inside back page of
this DA).

However, despite this re-

CONTINUED ON P.3

cealed in the poll tax.

the cuts and the way 1in Judith, Burnley DAM/IWA
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which work

Swiss

ists, the IUA

 coordinating body for the
located 1n

-

[WA, presently

Cermany) and some observers
from the East German 1indep-

wdent union, the IUG. The
ecessity of a strong Inter-
national was stressed and

more 1ndustrial links on an
level are of

International

paramount importance.

Un the social front, several
stressed the need

deleqgates

of the CNT to address itself

to the questions of

and sexual

homosexuality beyond a sim-
ple recognition of their
existence, In an evening

talk by Mujeres Libres (Lib-

ated these

Women )

D
”~

tlons came up once agailn.

Lastly, point 10 on the
agenda, union activity, was
discussed in an all-night
Session. A very detailed
analysis of union strateqy
and activity took place. Une
major conclusion was that

although the CNT had managed
to create Union Sections 1n
workplaces in opposition to
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anarch-
Secretariat

women's
liberation and

Despite
arguments,
viously
were expressed, at all times
during the
feeling of belonging to the

ques-

munications
Lerman
'l&‘/i”'_’
avold the sack.
syndicallists at the
office at Lille Lezennes are

International

they receive or vote in the
Committee meetings. It 1s
therefore incorrect to
suppose that participating
in the union elections can
mean that the Union Section
has negotiating rights be-
cause 1t does not. However,
a Union Section that has not
stood for elections does
have the right to negotiate.
The question seemed to be
after a long discus-

as far as 1 could

solved
sion and,
tell, the
ped. It seems to be
clear that the
forward is through the Union
Sections which 1s a stony
and much more difficult
path, but the only one which
will build anarchosyndical-
ism in the workplace.

matter was drop-
quite
only way

the often heated
even when ob-
opposing oplnions

Conference the

same
to the same revolutionary
organisation prevailed.

family of thought and
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Richard, Manchester DAM

International Communication

A Conference of postal and
telecommunications workers
in the European IWA took
place last December in

France. Present were members
of the Spanish CNT, the FAU

in Germany, the DAM (more
specifically, a DAM member
from DIW - ( see DAM

Conference report), and the
French CNT. Members of the
Corsican union federation,
the STC (not affiliated ¢to
the IWA)

attend but sent a

were unable ¢to

telegram
of solidarity and expressed
a wish to participate in the

future.

objective
was to have an exchange and

The Conference's
comparison of experiences
and struggles in each coun-
Uss approaches

form common
ne development

and actions 1n

< : L ' e
Faced with the bosses’ and
3 ! - s .
states’ politics of a single
turope, anarchosyndicalists

of the IWA must act to de-
established rights and
them toO

workers. In Britain,

fend
broaden excluded
o) 1tish
lelecom operates a blacklist

of activists. In West Ler-

many it is illegal to organ-

ise in the postal/telecom-
sector, hence
anarchosyndicallists
to act secretly to

In France,

sorting

threatened with dismissal.

To strengthen coordination
between IWA postal/telecom-
munications workers, an

International bulletin is to
be sent to all sections.
This was seen as an essen-
tial step to taking Inter-
nationalism beyond  just
strike solidarity.

Throughout the Conference
there under-
standing of particular local
differences, helping to
strengthen the unity of an
International organisation.

was unanimous

Those present decided on the
following priorities.

* OStruggle for equality of

union rights, notably the
discrimination wvictimising
Cerman workers (ban on

public sector workers union-
ising).

* Action against low pay and
for equal wages.

* Reduction 1in work hours.

¥ Increase in workforces.

* Opposition to the de-
struction of improvements
gained in working condit-

10NS.,

* Strike solidarity.

The International bulletin
agreed upon 1is to be dis-
tributed by the Spanish CNT®
Confederacion Nacional del
Trabajo

FSP Seccion Sindical de
Correos y Telecomunicaciones
Calle Magdalena 29
2 Izquierda
28012 MADRID

Espana

We can can communicate

DIRECT ACTION Nob64

PAGE 5

INDUSTRIAL STRATEGY

Conclusion

THE FOLLOWING IS THE THIRD
AND FINAL PART OF OUR
SERIALISATION OF THE
' INDUSTRIAL STRATEGY
PRESENTED TO AND ACCEPTED BY
THE 1989 DAM CONFERENCE.
(ANYONE WHO MISSED THE FIRST
2 PARTS IN DA'S NO.B2 & 63
CAN SEND A LARGE SAE TO

P.0. BOX 106, ROTHERHAM, S
Y(IKS S60 1NW). THE
PRACTICAL  APPLICATION OF

THIS STRATEGY WAS DISCUSSED
AT A SPECIAL WEEKEND CONFER-
ENCE IN MANCHESTER IN DECEM-
BER OF LAST YEAR AND THE
OVERALL STRATEGY WAS REAF-
FIRMED AT OU RECENT 1930
ANNUAL CONFERENCE ALTHOUGH
DIFFERENCES CONTINUE TO EX-
IST AS TO THE FUTURE ROLE OF
THE DIRECT ACTION MOVEMENT
IN RELATION TO THE INDUST-
RIAL NETWORKS.

There has been much specul-
ation, both within and out-
sioce of the DAM as to our
intentions once the DAM de-
cided to put its best foot
forward and started to talk
in terms of an anarchosynd-
icalist union.

We arrived at this position
after years of experience
within rank and file group-
ings and acting as part of
the broader anarchist move-
ment, and as such is part of
a continuing development of
our policies and not a rad-
ical new step.

Anarchist ideas and forms of
organisation have to be made
attractive and useful to the
working class - 1t s no
gqood sitting on a utopian
dream hoping that one day
the mass of the population
will stumble wupon this
dream. This path has leo
anarchism to a position of
isolation and glorious ir-
relevance. It has also, due
to this, diluted anarchism.
The anarchist movement 1in
its 1isolation has tagged
behind the peace/animal
/green movements so much so
that it has lost 1its ouwn
identity and become nothing
more than a vocal militant
liberal minority and comedy
act. Though these 1deas may
not be unimportant, they
have no foundation unless
they are based within the
working class.

WHAT TO DO?

Recdbgnising this, the DAM
developed to a point where
we joined strike support
groups and even supported
anall strikes on our own.
Again, however useful and

worthy this kind of action,
an organisation such as the

DAM cannot survive and ex-
pand and our ideas cannot
tal‘e root when we are solely

concerned 1in a supportive
role. Picketting shops and
embassies and collecting
money is neither anarchism,

syndicalism or even partic-
ularly far-reaching solidar-
ity when it exists in isol-
ation and is the sole level
of activity.

THE ﬂﬁp%ﬂﬂ' IF 77
WASN T AGAINST
\ THE 4ALy! :

Anarchosyndicalism and the
OAM must, if it is to grow,
begin to set its own agenda.
We must decide what needs to

be done and how. We can no
longer afford to toddle
behind bureaucrats,

politicians and other groups
of workers before we can
act. To do this we must
spend our time building an
organisation capable of
taking on a more assertive
role. Now, with a relatively
low level of activity, would
be the time to start. LUe
have spent a long time
talking and formulating our
ideas, but we need to qive
them an expression 1n
practice so that we can grow
and gain experience and
translate these experiences
into viable forms of organ-
isation for the working
class. Just as we see an
anarchosyndicalist union as
being the building- block
toward a new society and a
means of bringing it about,
then the steps the DAM and
other anarchists take to
help construct a union can
also be seen as building-
blocks, part of an organic
and practical process, not a
stagnant form overburdened
with inflexible theory. UWe
shouldn't be frightened of

confronting the numerous
problems facing us - we
shouldn't be frightened of
failures, we should learn

from them and forever move
forwards, for without trying
and living in fear of mis-
takes we stagnate and dis-
appear.

There have been half-hearted
attempts in the past to
organise the DAM on an in-
dustrial footing. Recently,
however, the idea of Indust-

rial Networking has begun to
take shape. This has been
happening fairly slowly and
with limited success only.

However, if more formalised
it would constitute a major
step forwards and act as a
positive growth factor for
our ideas. Industrial Net-
works should be organised so
that they can grow and as-

sume 1identities of their
own. Initially, it is con-
ceivable that they would

consist of DAM members only,
but they should be open to

)
=)

=L

all workers who hold our
industrial perspective.

An  Industrial Network is
constituted once there are
three or more workers in a
particular industry in an
area of convenient size, 1ie
an area which enables them
to meet reqularly. All work-
ers in an industry, ie prod-

uction, clerical, mainten-
ance, adninistration etc
should 1ideally be 1in "the

same Network. However, due
to our size, at present a
great deal of flexibility is
needed and the Industrial

Networks reflect this by
being of a fairly broad
nature. However, workers

within the same workplace
should definitely be in the
same Network, regardless of
section or area of work
rather than affiliation ac-
ross workplace with the same
trade..

HEALTH WORKERS

In 1988 an attempt was made
by anarchist healthworkers
to form an organisation. In
many ways this was similar
to the DAM's ideas on in-
dustrial Networks. We are
not bothered in the slight-
est that the initiative came
from outside the DAM, the
fact that an attempt was
made to arrive at a critique
and plan for an industry and
to form an organisation is a
positive sign. UWe feel,

though, that this attempt
never reached its possibil-
ities due to its starting
point. F rom their
Conference the contacts

present should have returned
to their own areas of work
and made contacts there.
Rather than organise
straight away on a national

level,
far more constructive to
operate on local or regional
levels and federate
appropriate. For this reason
we would
Industrial Networks operate
on B!

initially,

4
J"// \‘\
.;\
\&

we feel it would be

when
recommend that

regional basis
this being the

more likely catchment area
of three people in a partic-
ular industry. There region-
al Networks should forever
be looking to expand down-
wards into

more and more

localised areas with the
eventual aim of workplace
Networks. When there is more
than one area operating ef-
fectively, ie meeting requl-
arly, they should federate
together and eventually form
a nation-wide Network. Like-
wise, different Industrial
Networks within the same
locality should join togeth-
er to form regional federat-
ions of all networks to aid
greater solidarity. Once a
Network is formed on a nat-

ional level it should draw
up a clear constitution so
that it can maintain its
anarchosyndicalist structure
and nature.

THERE MUST
N &
“ggk NOOKK..///

Although these Networks may
be initiated by DAM members,
they have as their basis an
anarchosyndicalist perspect-
ive rather than a purely
political one. That, as well
as the desire to attract
workers outside of the DAM
means that the Networks must
be and remain atutonomous of
the DAM. This means that
although as DAM members they
will report their activities
to group and regional DAM
meetings, they will not be

LT L 0 e A AR 0AARRAARRAAARRRARRRRARARRARARARRRRRARNS

there as offical represent-
atives of their
This
DAM and Networks is potent-
ially a thorny one and will
be discussed a bit later on.
However, it must be stressed
that membership of DAM and
Networks are and should re-
main autonomous,
they are autonomous of any
and all existing unions,

Network.
relationship betuween

likewise

AIMS AND PRINCIPLES

Obviously, with the eventual
growth and development of
Industrial Networks and with
various Networks federating
in different ways and direc-
tions,
ional
developing, the obvious step
would be the formation of an
anarchosyndicalist
This is, however, an organic
process and needs to be seen
as such,
born in mind by each Network
and stated as such in its

with the organisat-
cross-fertilisation

union.

but it should be

constitution, for without
direction and aim, without
searching for ways forward

towards a direction, any

organisation will wither and
die and divest itself of all
purpose. But, as has been
said already, this is an
ongoing process, and a union
will exist in practice long
before it does on paper.

This particular question
aside however, the guestion
must be raised: UWhat is the

difference between previous
forms of organisation ie

Rank and Filism, Propaganda
Groups (ie Healthworkers
Action Group, Communication

Worker Group etc) and the
Industrial Networks 7 The
fundamental difference is
tied in with the aim of an
independent anarchosyndical-
ist union, but also relates
to how Networks operate and
relate to each other. Prev-
ious Rank and File init-
1atives have always limited
themselves by the way they
see themselves. At best they
operate as negative oppon-
ents to the union bureau-
cracy and company hierarchy,
with the occasional call for
independent action by the
workers. This is, in itself,
a dead-end but a safe bet
for the unadventurous.

THE DAM

The DAM has an 1important
part to play in the con-
struction of these Indust-
rial Networks. In the early
stages of their development
the DAM with its existing
national network and organ-
isation can act as a skel-
eton on which the Indust-
rial Networks hang. It would
also provide the framework
for a support network and
help forge links between the
different networks and bet-

TN N — e —
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CONTINUED The aim of Industrial Net-

works is a radical change in
politics and
organisation. For this reas-
Networks
should be fighting organis-
in the forefront of
raising issues at work,in-
side and outside of the

existing
relatively
good area to get started on
would be Health and Safety
issues as this provides com-
mon gqround with other work-
ers and is usually 1ignored
by management and unions.
Obviously there are differ-
ences in different 1indust-
ries and it is up to Net-
works to decide on which
areas to campaign around.
This, as with everything

ween Networks and community
organisation. It is in a
unique position to be able
to do this and would be
vital to the continued
growth of the Networks.

tach Network should event-
ually have its own research
department but until it 1is
able to do this the DAM
should set up Regional
research groups to investig-
ate particular 1ndustries
and problems that may need
It would also
be beneficial if there was a

to be solved.

physical base for Networks
to meet and carry on their
business. he DAM could help
by carrying out its policies
on the creation of Regional
centres. These should be set
up and made availlable to
Networks. The DAM should
also publish organisational
pamphlets setting out the
ideas that have been formul-
ated on how to organise. It
should also continue with

1ts revolutionary prpaganda,

showing up the uselessness

-+ . s b - - o
. el OIMiST PIracCiliCe.
S Can De Sseen we nave Ccast
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alS0 recognlise 1Ls ouwun Ji1.1me
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1tations. Urganic organisat-
ions come into being when
there is a need for them,
change when that need chan-
ges and disappear when they

pUrpose.
probably

1t 1 11
e et oS UJ.L.L‘

always have a need to meet

together, but should not

organisation

they build to be an instit-

forever
J1l. We see industrial

yrganisation as an over-

)
whelming need among Anarch-
c at this particular
yment 1n  time e would
Ke to see Industrial Net-
works becoming the foremost
- - o -
2a of activity, and wlith
4‘ - 5 : » ” - ” > ". :
4 “SI12ll B;UUpw LNie JBC;lﬂ;ﬂg
@ maneus o d
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!
| 1tical forms of organisation

CONCLUSION

' ith the qQrowth of INndust-
{ e |
Networks on a local
level we Joulo hope fol
formation of links between
SOmmuUNity grou ; Lhi
ou ] Network
woL e of it benef 1t
O ! 110 wh .
NEMMDel ! }2‘ wes JVI
any Se YL 1K
JPport NO WOrkKers neLp n
otectlin L communlity
wo DOLN Di cremenoously
DoostLed ')/ SUChH 'u";d"l,',r:?“
LONS joining togethel anc
would he the fundamental
base for any working class
resistance anoc ')H‘,ldd';."?.
against caplitalism and the
atate.

workplace

on, Industrial

ations,

union and any
structures. A

else, 1is of little worth in
Networks should
endeavour to learn as much
about thelr industry as pos-
sible and the 1issues that
affect it. They should then
present a clear anarcho-
syndicalist outlook within

isolation.

their industries. This
should be both short and
long-term. There have been
many examples of unions and
workplaces drawing up alter-
native economlc analyses and
outlooks for unlons, eg
Lucas Aerospace Shop Steward
Combine and the NUM's Plan

for Loal, etc.

lhese have obviously been
drawn up from the perspec-
tive of their authors. In-
should

dustrial Networks

endeavour to do the same

within ththeir industries.

Leafletting and flyposting
are often better mediums of

’_

exchangling ldeas 3s 1t
brings a closer contact than
o f ' 4 ¥y r r » - O 11 -
s A ~ld. / 'ld')‘.,: J‘al - ..{l'(J {J‘Jt
side workplace gates. S50li0-

arity action and collecting

money for other workers in-

side workplaces are also

good means of raising ideas

d 4 .
anNQo 1sSSUesS.

Another longterm function of

Industrial Networks would be

the provision of employment

information to fellow work-

ers.his could help counter
by employers to
blacklist militant workers.
In the early stages there

attempts

may be a temptation to ‘on
site' ie Network members all
moving into the same work-
place. The purpose of this
would be for Network members

creating 3 strike/
organisation for propaganda
purposes and so Network

members can gain experience.
In certain industries such
Industry
this may have a particular
value, especially as the job
length 1is not usually more
than 1 year anyway. In other
workplaces this would be
counterproductive. A
relationship has to be built
up with the other workers so

as the Building

O —

wonderful working class

communities' so beloved of
60's sociologists were
hardly the norm if they
existed at all.

But people are feeling a
loss of some sort of com-

munity spirit. This can be

regenerated and developed if
people begin to extend the
campaigns which are current-
ly taking place.

As our strategy has to be to

build a truly libertarian

working class culture, based
on selfmanagement, we cannot
shy away from the challenge
which community involvement
faces us with.

The following are some ex-

as not to seem like a bunch
of inexperienced trouble-

makers charging 1nto a
workplace to create 1
strike. In certain jobs, ie

fastfood, it would be
unbearable to stick the job
for long enough to have
built the essential grass-
roots strength before tack-
ling management would Dbe
effective. In industries
such as Health and Railways
etc, it would be better to
build from a diverse posit-
lon. Recklessness and over-
enthusiasm at the early

tages can be almost as

COMMUNITY

The title "Industrial Strat-
egy’ for this Commission is
a misnomer. As anarcho-
syndicalists our strateqy
develops beyond the work-
place because what happens
within our communities and
the activities within those
communities, are as vital as
what happens 1n the work-
place.

Currently, Government legis-
lation and political ideol-
ogy are leading to increased
atomising and fragmentation

of soclety. Any sense of
community 1s rapidly disap-
although those

pearing

R ——

g ‘-":’.7’ p ‘

amples of the campaigns 1in
which we can be involved.

HOUSING

The main thrust of current

government legislation on
housing 1is to end Local
Authority dominance of
public sector housing.

whilst the government claim
that this is 'Tenants
Choices' what is actually
happening is 'Landlords
Choice'. Tenants will have
to vote whether or not to
accept a private landlord
who bids for their homes.
Previous anarchist responses
of 'Don't Vote' are futile
in this case. No-one would
suggest that Local Author-
ity's are model landlords,
but alternatives leave
people thinking of Rachman-
ism and absentee landlords.
Uur aim 1is to make self-
management an inherent feat-
ure of the type of society
we want, therefore methods
which are currently avail-
able can be used., We should
not De deterred by calls of
'reformist' from leftists
and anarchists. We should be
involved 1in, for example,
Tenant Management Colps,
stressing that structures
should not be dominated by
Party hacks and apologists,
and should not be under the
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~implicit control of Coun-"

cils.

Activity has to be on a
street by street level. This
will deny access to Irots
and other self-seeking left
groups. It will act as a
means of building 'commun-
ity'. Working on a street by
street basis, tenants can
link up with private resid-
ents on their estates as
well as with building work-
ers etc so that their posit-
ion 1is strengthened. This
will wrest control from the

hands of social democratic
councils and hopefully
people will begin to recog-
nise they don't need coun-
cils after all.

As we have seen, the Poll
Tax is an excellant campaign
around which we can develop
community strategies. If the
campaign 1is not on a com-
munity basis it becomes dil-
yted and controlled by left
groups. Resistance to the
Poll Tax may be extended to
other areas or developed
later. The structures which
are being developed should
form the basis for further
activity and resistance.

ENVIRONMENT

Much activity recently has
been based on a community
rather than industrial
level. People are becoming
increasingly 'militant' ab-
out decisions which are
being made about the areas
in which they live and work,
without real consultation
with them. There is a real
concern for the way in which
areas are being spoiled by,
for instance, luxury housing
development, roads which
aren't really necessary,
positioning of toxic waste
plants and so on.

Whilst national media focus
tends to concentrate on the
articulate middle classes,
resistance 1s just as great
in working class areas. How-
ever, one of the great dis-
advantages of many campaigns
is that people put more
stress on social democratic
processes than on direct
action, or positive altern-
atives. For too long working
class self help has been
colonised by the middle
classes. The structures
which were, or were develop-
ed from working class activ-
ity such as trade unions,
friendly societies etc have
been taken out of our hands
and 'professionalised’.
This 1is true for other ac-
tivity as it is for environ-
mental campaigns. We there-
fore have to develop a pos-
itive strategy and refind
our 'roots' of self mamnage-
ment and mutual aid which
have Deen neglected,
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CUBA

This letter was originally
sent to the anarchist con-
ference on Eastern Europe
held in TIrieste in April.
Reprinted f rom "East
European News" by the WSA
(US section of the IMA).

Dear LComrades

The Cuban Libertarian Move-
ment, the Guangara Libertar-
ia and the A Mayor Collec-
tives are sending you this
open letter to inform you
about our present activities
and our future qgoals. LUe
publish two magazines, Guan-
gara Libertaria in Spanish
and A Mayor in English and
Spanish. We send both maga-
zines to Cuba.

It is well known by our
comrades in Western Europe
that we, the Cuban anarch-
ists, for more than three
decades have been in con-
stant opposition against the
totalitarian system of the
Caribbean Ceascescu, Fidel
Castro. Our goals are the
total frrdom of the Cuban
people against the present
government and when this 1s

achieved we will continue
the struggle to reactivate
the libertarian and anarcho-
syiidicalist effort which was
started among our people
more than 150 years ago and,
because of the repression of-
the marxist-leninist dictat-
orship, has gone under-

*ground.

We would like to declare the
following:

1) The Cuban people are in
the wsame economic, social
and political difficulties
that the people of Eastern
turope before 1989 and be-
cause of the pressure ap-
plied by your people were
finally changed. Our liber-
tarian struggle is against
the same type of dictator-
ship you had in the past.

2) The Cuban anarchists have
been 1n exile for more than
30 years and we are still in
the barricades for freedom,
without the solidarity and
the international aid if the
majority of libertarian or
anarchosyndicalist groups,
movements or individuals
from Western Europe. These
"comrades" never listened to
our explanations or opinions
reqgarding Castro and in many
cases they refused to accept
our arquments and favored
the enemies of freedom. Be-
cause of this deplorable

GIU/AN(GAVRIAY

. A—

INDUSTRIAL

LIBERTARIA

STRATEGY

CONTINUED

Une of the examples which 1is
frequently put forward as
successful community activ-
ity 1is the role of the
Womens Support Groups during
the 1984/85 Strike. Whilst
no-one would deny the
fantastic work done by some
groups and individuals, plus
the tremendous solidarity
and support shown by the
working class inter-
nationally, the groups
ultimately failed. They did
not bring about permanent
change within the
communities because they
failed to challenge the soc-
ial democratic structures of

labourism.
Many groups were not indep-

endent of the NUM and were
dominated by the politics of
the MUM and Labour Party.
Many men (and women) resent-
ed the women who went on
picket 1lines, or who left
villages for 'foreign'
parts « these women were
leaving not only their
alloted roles but were
discovering life outside the
suffocating confines of
acceptable behaviour.

A further problem for many
of the groups was that they
were set up quickly and
without the benefit of ex-
isting structures or exper-
ience. So they were caught
between the ineffectuality
of spontaneity and the bank-
rupcy of social democracy.

LOCALS

We will definitely need
'locals', actual physical
buildings if we are to de-
velop our community strat-
egy. [Ihese would be centres
for meetings, soclals,
creches, research, ie co-
ordinating centres. But how
we develop them, fund them
and what comes first, the
building or the activity are
questions we have to ad-

dress.,
This section does not claim

to be the definitive answer
to our community strategy.
But it 1is imperative that
our community activity is
taken on with the same en-
thusiasm and will that the
Industrial Networks are ex-
pected to generate. Tradit-

attitude great damage has
been caused to the Cuban
anarchists inside Cuba.,

3) Inside Cuba there is a
libertarian and anarchist
conscience among the young
people of the new genera-
tion.

4) We would like to express
our concern, as the comrades
from the East and West, in
relation to the national-
istic and religious move-
ments and also the militar-
istic attitudes which by
centuries have become the
real enemies of freedom and
progress.

5) Fipnally we thank the
Gruppo Anarchio Germinal for
the opportunity given to wus
to communicate with our com-
rades from the East and to
use this occasion to con-
gratulate you for the dedic-
ation to the ideals of Bak-
unin, Proudhon, Maletesta
and others and to offer you
solidarity and support for
your struggle. UWe also re-
mind all in the workshop of
the necessity of the same
solidarity, international
support and respect from all
of you to the Cuban anarch-
ists in this very difficult
moment 1in our struggle for
f reedom.

Salud,

MOVIMENTO LIBERTARIO CUBANO
COLECTIVO GUANGARA LIBERARIA
COLECTIVO A MAYOR

Miami, March 1930

ional British anarchist res-
ponses to community activity

are no longer viable. Ue
must work within our working

class communities, in the
campaigns that are taking
place so that we can put
forward alternatives to in-
sipid social democratic
structures which we know are
bound to fail, and to press
for longterm positive ap-
proaches which will help to
build our goal of a liber-
tarian working class
culture.

It 1is the importance of
community as well as indus-
trial work which gives an-
archosyndicalism its unique-
ness and seperateness from
left qgroups. It is our
strateqgy in the community
which we have to thoroughly
discuss and find answers to.
Yes, workers live in commun-
ities and we should end the
false division between
producer and consumer. The
crossfertilisation of activ-
ity within industry and com-
munity will generate the
sort of strategies and ac-
tivites necessary for us to
influence and win the hearts
and minds of working class
people to an anarchosyndic-
alist society.
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A
Burning
[ssue

Saturday April 21 and over a
hundred people appeared from
nowhere in the
Square, Crewe. People from
all walks of life united in

Library

their determination to do

one thing - to publically
burn their Poll Tax bills
and payment books. Consider-

ing the event was planned
secretly, the turnout was
double that expected.

Each of us burned our bill.
one at a time to thunderous
cheers. This was an orderly
event that took over an
hour, with no one getting
impatient and no trouble
caused. e put this down to
the fact that there were no
police present.

The event passed smoothly
and we en]joyed being enter-

This first bill
ceremony in Crewe was a con-
fidence
whole town.
40,000 people eligable to
burn their Poll Tax bills

only 2,000 have made the

tained by the jugglers per-
forming in front of their
'Balls
banner. We wondered how it
could be that we had such
good fortune. We soon found
out why -
square where we were at was-
in view of the police stat-
ion, the coppers (who had
found out about the event)
were waiting at the wrong
square.
laugh, lads!

to the Poll Tax!

although the

Thanks for the

burning

builder for the
Out of over

first payment on time. Most

of the town is organised

into area unions under the
unbrella of Crewe Anti Poll
Tax Union. In some areas
every other window. displays
a 'Dont Pay' poster and
"'Burning the Poll Tax' has
become a children's game.

Thanks, Margaret Thatcher -
you've given us a winner!
Mark, Crewe,

The following leaflet was
handed out by members of
South Yorkshire DAM and
Steel City Anarchist Group
at a performance of the
Bolshoi Ballet in Sheffield
last month.

On the 5th of May this year,
PIETR PIETROVITCH SIOUDA was
found beaten to death in
Novocherkassk in southern
Russia., Pietr who was 53
years old had been investig-
ating the Novocherkassk
workers uprising and mas-
sacre that occured in 13862
when Pietr was 25 years old.

Pietr had been successful in
his investigative work and
had a few days before his
assassination announced that
he was to release the names
of the K.G.B. responsible
for ordering the massacre to
the press.

It does not take a Sherlock
Holmes to work out who his
killers were.

Pietr as an anarchist and a
founding member of the KAS
(Anarcho Syndicalist Feder-
ation) last year, was well
aware that the changes going
on in the USSR are only skin
deep. Despite the talk of
democracy and freedom the
USSR like all states will
always resort to the iron
fist against those who
expose and oppose it.

Unfortunately Pietr paid
with his life in an attempt
to uncover the butchers and
thugs who are clearly still
part of the USSR'S state

Non accidental
death of an anarchist

apparatus.

The Novocherkassk workers'
uprising took place in 1962,
when cuts in wages and price
rises led to strikes and
demonstrations. These were
smashed by surrounding the
towun and sending in the
tanks. Hundreds were killed
and wounded and whole family
groups  deported to Siberia
and many were executed.

We are demonstrating at this
event,in order to let the
Soviet state know that Pietr
and his fellow comrades are
not isolated people but part
of an international move-
ment.

We do not expect those going
into this event to boycott
it as the vast majority will
no doubt be middle class and
of the opinion that the
massacre of the Novocher-
kassk workers was a good
thing and its a pity it
wasn't done here, to the
miners, poll tax demonstrat-
ors, etc.

We do not demand an enquiry
into this killing or the
convictions of the minions
who carried it out as there
is only one thing we wish to
see of all state security
services and that is their
total destruction.

We do not mourn our comrade
Pietr Pietrovitch Siouda but
we will not forget him, or
his killers or those who are
vocal in their support of
his death.

NS
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