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* MASS NON~PAYMENT of the poll tax is now a reality in Scot-
land. Councils describe the numbers refusing to pay their
ócommunity chargeó as ófrighteningly highó. Nearly a year
after the first bills were sent out, hundreds of thousands
of working class people have paid not one penny of their
bills. Millions more are massively in areas. Councils are
despairing of ever recovering the money.

* Dole office workers and council workers are defying
their employersó attempts to get them to enforce the poll
tax.

* Councils country-wide have been engulfed by a tidal
wave of poll tax bureaucracy that threatens to push the
ócommunity chargeó system to collapse.

* A mutiny is now well-underway in the Toriesó own
ranks. Sensing the strength of opposition they face, their
nerve is beginning to crack.

As the first poll tax demands are sent out in England
and Wales, the Tories óflagshipô is clearly in deep trouble.

The battle against the poll tax is now entering its
most critical stage yet.

This pamphlet sets out to show how that battle can be
won - by uncompromising, united working class resistance: in
the communities where we live, and the places where we work.

lt argues that those struggles must be controlled
directly by those engaged in them ð outside the control of
the Labour Party, local councils, the partyðbuilding left or
any other set of would~be bosses.

Together we can crush the ócommunity chargeó.
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óAs a socialist, I have no time for tax-dodgersó
Eric Milligan, head of Lothian region Labour council's

Finance Department ,
(April 1989)

óSuch is the scale of the nonðpayment movement
in our region that we may have to write-off

large sums of oustanding poll taxó
Eric Milligan

(December 1989)

COUNCILS ACROSS THE country are in crisis over the poll tax.
Hundreds of thousands of Scottish people are still refusing
point-blank to pay a penny of their first poll tax demand ð
nearly ten months after the bills were sent out. Hundreds of
thousands more are set to join the non-payment campaign in
óEngland and óWales once their bills are dispatched this
Spring. _j _; '

The chaos that surrounded attempts to compile óregis-
tration lists' of those liable to pay in Scotland, has been
repeated in England and Wales - with organised disruption of
the process threatening to push the system to collapse.
Worried council officials are warning that they may not even
be ready to send out the first bills in England and Wales
until May or June - putting everyone two months in arrears
to start with.

The efforts of Scottish councils to beat the non-
payment movement - by taking money direct from people's bank
accounts, or by seizing goods from their homes to sell - are
failing dismally.- _þ S

" Communities ghave mobilised to protect each other and
'see off the bailiffs. Workers in dole offices and council
finance ódepartments have threatened strike action if
they're ordered to deduct unpaid poll tax direct from



3 .
claimants giros or council workersó wageðpackets.

Despite all the pressure from the government, and the
media blackðout, despite all the attempts at sabotage by
Labour leaders, and the endless claims of the óimpossib-
ilityô of building a mass campaign of nonðpayment of the
poll tax - an enormous number of working class people in
Scotland are united in just such a movement.

And all the gloomy predictions that the nonðpayment
campaign would collapse once the first bills were received,
have been shown up as defeatist drivel, out of step with the
mood of anger and defiance that exists in working class com-
munities Scotland-wide.

It's not just the case that the nonðpayment movement is
óholding firmó. As more and more people have realised the
state most Scottish councils are in, and their inability to
chase up those not paying, many who paid a ófirst instal-
lmentó on their poll tax bill, have re-joined the non-
payment movement - swelling the numbers of those involved.

It's a movement that's not about to collapse or fizzle
out. The same Labour authorities who claimed that non-
payment was a non-starter now accept that.

Birmingham Labour Council's own estimates admit that
they will be faced with a minimum of 120,000 non-payers in
the city this year. They're so certain that a mass campaign
of defiance will emerge, that their busily building special
poll tax court buildings in readiness to prosecute those not
paying. Lothian Labour Council, in Scotland, predict that
they'll need to take at least 100,000 non-payers to court.

Other figures are hard to come by - after doing their
own sums, most councils are keen to keep quiet about their
estimates of the strength of the nonðpayment campaign they
will face.

Even the opponents of the non-payment campaign ~ those
very same local authorities who said it would never get off
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the ground - now admit that they face a long, drawn-out and-
bitter battle against large numbers of working class people.

Crunchðtime in Scotland:
The coming weeks will be crucial in the battle against the
poll tax in Scotland. Councils ð whose best attempts to wipe
out the non-payment campaign have failed again and again -
have been forced to up-theðstakes and have gone onto the
offensive.

At the end of last year, around 400,000 final demands
to settle the whole of the first year's poll tax within 14
days (or face the consequences) were sent out. Strathclyde
region sent out an additional 300,000 7-day final demands to
those people in arrears in its area. When - at the end of~
the week - over 80% of these ófinalô demands had been
totally ignored, exasperated council offices conceded that
the response had been ódisappointingô.

People have realised that - with the councilsó adminis-
trative machinery still in chaos ð them óthreateningô to
seriously take on the non-payment campaign is nothing but a
joke. '

The idea that the same councils who even now don't know,
exactly how many people aren't paying ð because their
systems aren't yet sorted out enough to count them properly?
-2 could take hundreds of
thousands of people to court;
order tens of thousands of
wage or benefit 'arrestments';
or issue thousands of bailiffs
warrants, is just plain
laughable.

Throughout Scotland there
are endless stories of babies,
the long deceased and fict-
itious people receiving poll
tax payment books, while many
of those liable to pay are
still without them. Other
people have received as many
as twenty. Rebate applications
Councils - dogged by computer
ment revision of the rules -
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thousands of genuine changes of address and circumstance,
they need to process every week, let alone repair the damage
being done by deliberate disruption and sabotage. Lothian
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council still can't work out where 20,000 rebate applic-
ations from people not registered to pay have come froml

Councils have been trying two alternatives to ósimply
trying to frighten people into.paying1i ,;T Ä,Ä;

One is to trace people's bank accounts, and seize over-
due poll tax direct from there. The other, is to send in the
bailiffs to first 'poindó (value) and then; seize ónon-
essentialô household goods from non-payers to auction off to
pay -their_ debts. Either of these tactics are slow,
complicated, costly and time-consuming - and that's if they
work at all. The experiences councils are suffering in
Scotland suggest that they don't and they won't:

* The heads of Scottish clearing banks announced in
lateðNovember that they simply wouldn't be able to cope with
thousands of council requests to seek out the bank account
details of non-payers. Even if they could it would cost a
fortune and take forever ð and they couldn't guarantee to
find even 5-6% of the names.

* Bailiffs raids on the homes of working class people
have proved so unpopular Â and have been met with such
fierce community resistance - that many councils are already
considering abandoning them altogether. Groups of bailiffs,
backed by police protection, have been met by angry crowds
hundreds strong when they've ventured onto Scottish housing
estates. Time and again councils have been forced to drop
the action. _

And the fact is that the non-payment campaign is begin-
ning to hit councils hard.ó 1 ..

0". Figures released in late November show that in Lothian
region alone, the council is 525.5 million short in poll tax
receipts. It's: havingó to- borrow money to make up the
shortfall.ó ó ó .  

* The latest blow to poll tax bosses came in December
when officers from the Data Protection Agency ruled that
over two hundred councils had asked óillegalô questions on
their registration forms. They've been ordered to go through
each and every one of their computer files to erase the
wronglyeheld information - as if they didn't have enough
problems already. 2 A  

Now, poll tax Minister John Patten has announced (plans
to ócapô any local authority who óoverspends'. government-
imposed limits. But they'd be unable to impose~ ócapsô on
council budgets until weeks after the first bills had been
dispatched. The result would be that councils would have  to
ócancelô all the bills they'd sent and issue a whole new set

_ O
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in their_ place. They'd have to issue refunds; work out
rebates from scratch; reðadjust óinstallmentô payments and
more. Warning of the utter chaos this would cause, the
Association of Metropolitian Authorities has concluded that
the government ódoes not live in the real world. Councils
couldn't change their entire taxation policy in daysó.

Of course, the key to bringing down the poll tax lies
in independent collective working class action, against all
branches of the State. Despite the claims by the head of the
Scottish Rating and Valuation Association, Ron Skinner
that: óyou don't need policies to stop the community charge.
It will stop itselfó, we don't believe Ã95 Q minute that
councilsó poll tax plans will collapse of their own ,accordd
But we'd be stupid to overlook weaknesses in our enemies. A

Councils everywhere are in a mess and well-behind
schedule. In Scotland many are unable to conceal their grow-
ing panic. We should contribute as much as possible to
increasing and spreading the chaos in which they find
themselves.

And what better time to go on the offensive than when
our opponents are weak and disorganised?

Pleading with ggg enemies?
There's still a lot of people arguing that we should look to
the leaders of local councils to head the fight against the
poll tax and persuade them not to óimplement itó. They've
complained of the 'cowardiceó of our Labour leaders in not
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