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STRIKE STRATEGY
THE LAST FEW months have witnessed an intensi­
fication of the class struggle. The total number of 
strikes has been increasing, and several major strikes 
have occurred whose lessons are of great value to the 
revolutionary struggle of the workers for their own 
emancipation. The stoppages of the engineering 
workers at Barrow and the Rolls Royce factory in 
Glasgow, of the miners of Nottingham and Lanark­
shire, show clearly that the working class is not 
prepared to tolerate indefinitely the anti-labour 
measures taken by the ruling class.

As with all strikes in war time, these strikes were 
unofficial and illegal. In each case, moreover, the 
strikers found themselves confronted not by the em­
ployers and the State only, but' also had to fight 
against their own Trade Union leaders. The status- 
which the reformist union leaders have acquired was 
shown by the fact that employers nowadays always 
refuse to recognize the strike committee (unless 
forced to do so), but only the union leaders who 
condemned the strikes! The reactionary Press, 
even the Daily Mail, declare that the principle of 
the union leaders’ authority was at stake, and that 
these unofficial strikes must therefore be crushed. 
These leaders who have repeatedly declared their in­
tention of making the Trade Unions an “integral 
part of the (capitalist) State’*, are now evidently the 
blue-eyed boys of the boss class. -It is significant 
that in each of these strikes, the situation in which 
the strikers disregard their reformist leaders and pro­
ceed to organize their class battles by themselves has 
been described by the newspapers as Anarchy. It 
is a struggle between Union authority and anarchy— 
that is workers organizing on the job. The kept 
Press is of course all for Authority.

The union leaders attempt to cripple these 
strikes by refusing strike benefit from their enormous 
funds. But the strikes show that this refusal of 
funds is not necessarily crippling. The strikes have 
in most cases been entered into only after months or

even years of negotiation through the machinery for 
“adjustment” set up by the bosses and their govern­
ment. In spite of the refusal of strike benefit, al­
though they have not been completely successful, 
these strikes have gone further in a few days towards 
compelling the bosses to accede in some degree to 
the workers’ demands, than negotiation has done in 
as many months.

In the last war, the trade union leaders played 
a similar role, so the workers set up their own de­
fence organization in the shape of the Shop Stew­
ards’ movement. But in this war the Shop Stewards, 
mostly in the hands of the Communist Party, have 
also ranged themselves against the strikers. The 
C.P. stewards have rotted the shop organization long 
beforehand by preventing shop meetings from taking 
place. Unlike the old-fashioned, pre-Stalinist shop 
stewards, who regarded themselves as delegates of 
the workers in the shop, mandated to carry out their 
fellow workers’ demands, the C.P. stewards of to-day 
simply tell the men what their policy is (Production 
Committees, etc.), or act without consulting the men 
at all. They even have deliberately acted against 
the expressed mandate of the workers (examples of 
this were given in an article entitled “C.P. Shop 
Stewards’ Betrayals”, in the October issue of War 
Commentary). These tactics of the Shop Stewards 
have been a powerful obstacle to the workers’ strug­
gle. There is a particularly dangerous type of 
Stalinist who at first sympathizes—perhaps genu­
inely—with strike proposals and supports them. But 
then the Party gets to work on him, and he swings 
back to the Party Line. William Rust, Editor of 
the Daily Worker, explained on October 5th, that 
every Communist is against strikes. It is certainly 
true that every waverer returns, at the crack of the 
whip, back to the party policy of blacklegging.

These betrayals are having their inevitable 
effect. Hostility towards the unions and the shop 
stewards is growing, and workers are looking about
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for a new weapon of class struggle. The readiness 
to go on strike, however, has so far not been matched 
by the development of a readiness to form effective 
strike organizations. This has been true, at any 
rate, in a general sense. Nevertheless, there have 
been well organized unofficial strikes in the past. 

This is the position. Where the workers have 
a grievance, they are referred to “Negotiation Mach­
inery”. But both the Employers, and the Ministry 
of Labour, which claims to approach, industrial dis­
putes “impartially”, have used this machinery to 
temporize and procrastinate. Where they have been 
unable to put off the question indefinitely, the decis­
ion has invariably gone against the workers. Dis­
gusted with the farce of Arbitration Tribunals and 
the like, the workers have turned to the strike 
weapon, only to find that their own unions, their own 
defence organizations fight against them, by sabotage 
or by withholding from them the funds they have 

. subscribed to meet this very eventuality. In these 
circumstances what must be done?

The first necessity is a thoroughgoing organiza­
tion of the Strike Committee and its sub-committees. 
The committee must examine every aspect of the 
strike situation, and prepare to meet every method 
of attack by the employers and the State (to say 
nothing of the Unions and the Stalinists and all 
other political hangers-on who wish to make capital 
out of strikers’ militancy). It should endeavour to 
bring every single striker into activity. The strength 
of the working class lies in the conscious initiative 
of every, worker. A strike is the business of every 
man and woman taking part in it, and the committee 
must see that its forces are utilized to the full. 
There is nothing more demoralizing than idly hang­
ing round street comers wondering what is going to 
happen next. By striking, the workers take the 
initiative; they must see to it that they retain it. 

Every striker recognizes the necessity to picket 
the place of work to prevent or discourage the black-
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legs whom the boss hires against them. What recent 
strikes have shown is that certain other equally im­
portant measures are not so well understood however. 
In the face of capitalist distortion of the aims of the 
strike, and of the lying reports that the strikers have 
gone back to work (frequently echoed by union 
officials of late, for instance, as a means of deceiving 
imprisoned strikers into paying their fines), the com­
mittee must see that their own publicity is well 
organized. This they can do by issuing their own 
bulletins, by sending official statements to the left 
press and by any other methods which the occasion 
warrants, and which are feasible.

Other workers in the locality, and in the same indus­
try, must be contacted, and appeals issued to them not to 
allow themselves to be used by the employing class in a 
manner which might weaken the strike. Where only one 
section of an industry is involved, or where the bosses can 

' import reserve stocks, the committee must seek to spread 
the strike so as to paralyse the employers. Recent exper­
ience has shown that there is no unreadiness on the part 
of workers in other factories or mines to join a strike 
purely out of sympathy. Such action enormously strength­
ens the strikers, besides exerting a tremendous moral effect. 

The question of strike funds is apt to induce defeat­
ism. But here again, experience shows that when strikers 
have made well organized attempts to enlist the support of 
their fellow workers throughout the country, there has 
always been an instant and encouraging response. But 
where they wait and do nothing, the response is naturally 
poor and disheartening.

The circularizing of strike fund appeals to local 
union branches all over the country has brought to the 
surface conflicts between the rank-and-file and the union 
officials. Similar conflicts were revealed in the suspension 
of the local A.E.U. officials at Barrow and the sympathe­
tic resignation of the Huddersfield officials.

There is never a lack of active and energetic men 
among strikers to undertake this work of organization. 
Time and again the ability of rank-and-file workers as far 
as organization is concerned has been fully demonstrated. 
But what is needed is a firmer grasp of the theoretical 
knowledge of class struggles required to direct that organ­
ization to a successful issue. This theoretical knowledge 
is supplied by Anarchist Syndicalism. If only a few even . 
possess the necessary syndicalist understanding, they will 
be able to point the way to success in class conflicts. 
Here again, the recent strikes have a lesson to teach. 
While the synidcalists have urged workers to organize 
themselves for the struggle, and to take initiative into their 
own hands, the propagandists of political parties have 
urged the workers to throw out their present leaders, and 
put them, the propagandists, in charge instead. Anarchist 
Syndicalists seek power for the workers, not jobs for 
themselves.

Syndicalism is very much- more than effective organ­
ization in strikes. For even successful strikes do not 
resolve the class struggle. They are merely symptoms of 
the class antagonisms in society, inevitable outbreaks of 
class warfare. But the aims of Syndicalism will only have 
been achieved when the working class has organized itself 
effectively enough, and with a sufficient grasp of class 
issues, to be able to initiate the Social General Strike 
which will deprive the owning class of the means whereby 
they *hold the workers in subjection; when the workers 
take over and administer for themselves the instruments 
of production and distribution. Syndicalism will then , 
have achieved the freedom and emancipation of the work­
ing class and of mankind.




