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Eric Heffer, the left-wing Labour MP, 
once wrote a book warning that 
the Labour Party was in danger of 

becoming an SDP Mark II. We’ve gone 
way beyond that now. In late 
January, the Shadow Chancellor 
gave four promises on New Labour’s 
New Economic Policy for government: 
there would be no loosening of 
controls on public sector pay; Labour 
would maintain the Tory ceiling on 
planned public expenditure for two 
financial years; there would be a 
fundamental review of the allocation 
of resources; and in the first year, 
there would be no negotiations on 
altering departmental budgets - 
forcing ministers to concentrate all 
their efforts on finding saving in their 
own budgets. In other words, Labour 
plans to govern within the financial 
and economic strategy set down by 
the present Conservative administra­
tion - for nearly half of the life of the 
next parliament. Linked with this was 
the announcement that Labour 
would not increase income taxes, 
even for the very rich.
The Financial Times reported on 

Gordon Brown’s press conference:
“The physical presence of Mr Tony Blair 
was nowhere to be seen, nor were any of 
his advisers in evidence ... But Mr Blair’s 
shadow was everywhere, because it was 
the Labour leader - not Mr Brown - who 
first became convinced of the necessity of 
adopting this policy. Mr Blair is persuaded 
that the Tories have won the fundamental 
argument on income tax and that no party 
can win a general election even hinting 
that rates may rise.”

The Tories have won the arguments 
- that is the central message of 
New Labour. The Tories have won the 

arguments, and so it is necessary for 
• the Labour Party to adapt to the new

realities.
One aspect of this adaptation came 

in the report of a prestigious 
commission set up by the Institute for 
Public Policy Research (attacked by 
Michael Heseltine as a Labour Party 
front organisation). The report, 
‘Promoting Prosperity: A Business 
Agenda for Britain’, was written by a 
group including many leading
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business people and launched at a 
conference at which Blair was the 
keynote speaker - the report and 
commission are seen by many as 
important steps in the building of 
bridges between New Labour and 
business leaders. The Financial Times 
summarised the analysis and 
recommendations of the report as “pro­
market consensus with reformist 
edges”. This is, I believe, a concise 
description of the New Labour project 
itself.

For another description of the 
present state of Labour politics, one 
may turn to the chair of a Conserva­
tive Association in the Welwyn Hatfield 
constituency. John Dean is quoted as 
saying that Labour’s policies were 
now ‘ridiculously’ similar to those of 
his own party. Amen, Mr Dean.

Incidentally, leading economists think 
that “the chances that a government, 
of either stripe, will be able to achieve 
[the targets accepted by Brown] have 
to be slim to negligible” (Paul 
Johnson, Institute of Fiscal Studies).

Milan Rai

THE HUMAN FACE 
CAPITALISM

Modern ‘management’ is a 
strange blend of ideology, 
semi-religious cultism and New Age 

forms of manipulation. One of the 
latest fads for top managers is 
‘coaching’ - using advisors to help the 
movers and shakers improve their 
performance, especially their social 
performance.

A recent article in the Financial 
Times notes that many ‘top people’ in 
business “have risen from technical 
jobs at which they excelled into 
management jobs for which their 
‘people skills’ are not up to scratch”. 
Hence the need for ‘coaching’, which 
can involve fortnightly sessions for up 
to a year with an advisor described as 
“part shrink, part consultant, part 
agony aunt and part shoulder to cry 
on .

“What I am doing is helping self- 
awareness. I make people take me 
through what has happened”, says 
Susan Block, a coaching specialist at 
consultants GHN, an executive 
training company. “Most directors 
have not realised that there are 
different ways of doing things. We are 
trying to give them the confidence to 
try. We are looking for incremental 
changes. We are not doing a frontal 
lobotomy.”
The Financial Times gives an 

example of the power of coaching: 
“For instance, one director of a 
company felt that his relationship with 
his secretary was not what it might 
be, that she was sulky and unwilling. 
It was only after a coaching session 
that it emerged that he usually did 
not greet her in the morning.”
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HOW THE RICH SUFFER
TORIES DON'T FIDDLE SOCIAL SECURITY
In the dock was retired accountant Ralph 
Robson who was accused to stealing £8,000 
from the Department of Social Security. Mr 
Robson became unemployed in 1992 and 
applied for income support. He filled out the 
necessary forms. To the question “Is your 
spouse in employment?” he replied, 
truthfully, “No”. His wife had just retired.

A few weeks later, however, Mrs Robson 
started working as a supply teacher at the rate 
of about £150 a day. She worked fairly 
regularly for three years, but Mr Robson did 
not report this to the social security authorities 
and continued to draw income support. He 
drew more than £8,000 to pay his mortgage on 
his fashionable home in Cleardon.

In 1995 he had to fill out more forms. To the 
question whether his wife was working he 
again answered “No”. Er, not quite right. A 
witness from the education authority told the 
court that on the very day Mr Robson had 
filled in the forms, Mrs Robson was teaching 
at a local school.

The magistrates, specially imported from 
Gateshead, were merciful and compassionate 
people. They dismissed the case, and Mr 
Robson walked free. The case was decided 
entirely on its merits and the verdict had 
absolutely nothing to do with the fact that Mr 
Robson is a former leader of the Tory group 
on South Tyneside council.

Outside the court Mr Robson said that since 
he was charged his life had been hell. “I was 
frightened to go into South Shields in case 
anyone saw me”, he moaned. “I stayed away 
from my masonic lodge and wouldn’t go to 
my local church” (from Private Eye, 10th 
January 1997).

FATTENING THE FAT CATS
Henry Casley retired as chief executive of 
Southern Electric with a package estimated to 
be worth anywhere between £250,000 and 
£570,000. He now earns around £100,000 a 
year in a non-executive seat on the board of 
Southern Electric, where his positions include 
chairmanship of M.B. Burke, a firm of 
cable-layers.

“The capitalist is a thief who has 
succeeded through his efforts or 

those of his ancestors; the common 
thief is a would-be capitalist who 

is simply waiting to become one, in 
fact to live, without working, on 
the proceeds of his hauls, that is, 

on the work of others. ” 

Errico Malatesta

Early last year he and other directors caught 
some flak from the press when they landed a 
pay rise of between 14% and 18%. Mr Casley 
got a 14% rise, and a £56,000 bonus on top. 
One industry source worked out that before 
privatisation the eight directors of Southern 
Electric earned a total of £185,000; now they 
were on £1.1 million on top of share options. 

Southern Electric has refused to give out the 
exact amount of Mr Casley’s pay or his 
retirement deal.

WHAT THE POOR 
HAVE TO PUT UP WITH

'LOWEST PAY EVER RECORDED'
John Waddle and his two workmates before 
Christmas got the lowest pay ever recorded in 
modern Britain, while working for Henry 
Casley’s company M.B. Burke. Mr Casley 
paid workers 81p an hour to dig trenches for 
the cable-laying firm.

Workers taken on to do the digging for M.B. 
Burke got £122 each for three weeks’ work. 
£200 was cut from their wages for the use of 
a mini digging machine.

Mr Waddle claimed he and his mates did not 
know that this sum would be cut out of their 
pay to rent the digging gear. He said they had 
worked around the clock to try and get some 
money for Christmas.

Ken Taylor, the finance director for M.B. 
Burke, showed no sympathy, saying that the 
men had opted for piecework and were not on 
an hourly rate. He added “We are very proud 
of our job creation record”.

Based in Barnsley, the company seems to be 
picking up labour on the cheap in depressed 
areas taking full advantage of the misery and 
suffering in the North of England.

TRAINING AND VOLUNTEERING...
“Show the boss what you can do!” say 
Employment Service leaflets. Do a ‘Work 
Trial’.

Work Trials mean working for free for an 
employer for up to fifteen days. All you get 
are benefits and up to £10 a day travelling 
expenses, plus £1.50 a day for meals. (Work 
Trial promotion leaflet distributed by Burnley 
Job Centre, East Lancashire)

‘Training for Work’ offers dubious 
placements:

“Insulators, loft and wall, Halifax, allowance £10 
plus benefits. Opportunity to gain NVQ Level II in 
Energy Conservation. Some training then working 
on site to gain experience.”

“Clerical Business Admin., Halifax, allowance £10 
plus benefits. Hours 9.30-4.30. Duration up to 26 
weeks. Opportunity to gain NVQ Level I and II in 
Office Environment.”

“Security, Halifax, allowance £10 plus benefits. 
Hours depend on placement. Duration up to 26 
weeks. Opportunity to be trained in the security 
industry ...”

One jobless militant called these spurious 
appoin ments which are designed more to cut 
down the unemployment statistics than provide 
any useful training or work. The whole 
approach is inefficient and sometimes plain 
silly. (Training for Work positions advertised 
in West Yorkshire Job Centres)

CONSCRIPTION ON THE CHAIN GANG
In October 1996 the Tories decided to extend 
their workfare scheme - known as Project 
Work and piloted in Hull and Kent - to other

Readers of The Guardian or The
Independent will remember that last May 

they said that Tory Central Office were 
determined to cut off Behan’s funding for his 
plays. Well, I am still rattling the bars of my 
cage. I have a further radical offering going on 
at the Albany Theatre, London, on 11th to 
15th February. I would like to emphasise that 
the play is not particularly Irish. Come along, 
whatever your nationality, it is a comic farce. 
The play is simply a good night out. We open 
with a knees-up and hope the fun goes on to 
the bells of hell at the end.

It is said of Brendan Behan that he was bom 
an Irishman and remained an Englishman all 
his life. One of the Kray twins, Reg, in an 
interview from jail declares “I enjoyed 
Brendan Behan’s Borstal Boy, it is true to 
life”. Brendan became a folk hero to the 
English working class after his clash with 
Malcolm Muggeridge. His immortal closing 
of the show with “Why are the millions 
watching two boring old farts like us when 
they could be out walking the dog, having a 

areas of the country. People who have been 
unemployed for more than two years - up to 
100,000 people - could be forced to work for 
their benefit plus £10.

Gillian Shepherd made her announcement of 
the extension of this scheme at the Tory Party 
conference. She said it had been outstandingly 
successful (despite only 8% of participants 
finding ‘proper’ jobs).

The Tories are using the unemployed as a 
political weapon in the run-up to the election 
says Keith Sinclair, Secretary of Hull TUC in 
Action for Health and Welfare. No doubt Mr 
Sinclair thinks Labour is going to be kind to 
the poor - that Labour Party which includes 
Jack Straw with his ‘war on beggars’ and 
Gordon Brown with his tight public spending 
policy.

The Glasgow novelist James Kelman best 
expresses my requirements in his essay ‘Not 
not while the giro’: “All I’m fucking asking is 
regular giros and punctual counter clerks”.

Northern Unemployed Worker

pint or making love” rang bells throughout the 
land.

We poke fun at all the fundamentalists, be 
they Christian or Muslim, Catholic or 
Protestant, priest or politicians. Brendan is for 
‘Sid, shut it down’, it being the House of 
Commons. He declares it to be the longest 
running farce since The Mousetrap. He wants 
it replaced with a reasonably honest computer. 
He defends the monarch, we must leave room 
for a little humbug. Kavanagh declares we are 
98% chimpanzee so why all the fuss about 
nationality. We see them clash in a famous 
court action when Brendan has called 
Kavanagh that fucker from Mucker, or here 
comes the Monaghan wanker. To Kavanagh, 
Brendan is the Dublin jackeen, sly and artful, 
as cute as a shit-house rat.

Hope to see you there, and yes, the lead 
singer of The Prodigy did attempt to ban me 
on the grounds that I was too ugly to play him. 
He has been overruled by MTV. I am now to 
be seen in them all.

Brian Behan

Brian Behan on his play The Begrudgers or, it 
shouldn't happen to a bishop but it did.




