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TORY PARTY MARK I

Eric Heffer, the left-wing Labour MP,
once wrote a book warning that
the Labour Party was in danger of
becoming an SDP Mark II. We've gone
way beyond that now. In late
January, the Shadow Chancellor
gave four promises on New Labour’s
New Economic Policy for government:
there would be no loosening of
controls on public sector pay; Labour
would maintain the Tory ceiling on
planned public expenditure for two
financial years; there would be a
fundamental review of the allocation
of resources; and in the first year,
there would be no negotiations on
altering departmental budgets -
forcing ministers to concentrate all
their efforts on finding saving in their
own budgets. In other words, Labour
plans to govern within the financial
and economic strategy set down by
the present Conservative administra-
tion - for nearly half of the life of the
next parliament. Linked with this was
the announcement that Labour
would not increase income taxes,
even for the very rich.

The Financial Times reported on
Gordon Brown'’s press conference:

“The physical presence of Mr Tony Blair
was nowhere to be seen, nor were any of
his advisers in evidence ... But Mr Blair’s
shadow was everywhere, because it was
the Labour leader — not Mr Brown - who
[irst became convinced of the necessity of
adopting this policy. Mr Blair is persuaded
that the Tories have won the fundamental
argument on income tax and that no party
can win a general election even hinting
that rates may rise.”

he Tories have won the arguments
- that is the central message of
New Labour. The Tories have won the
arguments, and so it is necessary for
the Labour Party to adapt to the new
realities.

One aspect of this adaptation came
in the report of a prestigious
commission set up by the Institute for
Public Policy Research (attacked by
Michael Heseltine as a Labour Party
front organisation). The report,
‘Promoting Prosperity: A Business
Agenda for Britain’, was written by a
group including many leading
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business people and launched at a
conference at which Blair was the
keynote speaker — the report and
commission are seen by many as
important steps in the building of
bridges between New Labour and
business leaders. The Financial Times
summarised the analysis and
recommendations of the report as “pro-
market consensus with reformist
edges”. This is, I believe, a concise
description of the New Labour project
itself.

For another description of the
present state of Labour politics, one
may turn to the chair of a Conserva-
tive Association in the Welwyn Hatfield
constituency. John Dean is quoted as
saying that Labour’s policies were
now ‘ridiculously’ similar to those of
his own party. Amen, Mr Dean.

Incidentally, leading economists think
that “the chances that a government,
of either stripe, will be able to achieve
[the targets accepted by Brown] have
to be slim to negligible” (Paul
Johnson, Institute of Fiscal Studies).

Milan Rai

THE HUMAN FACE OF

Modern ‘management’ is a
strange blend of ideology,
semi-religious cultism and New Age
forms of manipulation. One of the
latest fads for top managers is
‘coaching’ — using advisors to help the
movers and shakers improve their
performance, especially their social
performance.

A recent article in the Financial
Times notes that many ‘top people’ in
business “have risen from technical
jobs at which they excelled into
management jobs for which their
‘people skills’ are not up to scratch”.
Hence the need for ‘coaching’, which
can involve fortnightly sessions for up
to a year with an advisor described as
“part shrink, part consultant, part
agony aunt and part shoulder to cry
on”.

CAPITALISM

“What I am doing is helping self-
awareness. I make people take me
through what has happened”, says
Susan Block, a coaching specialist at
consultants GHN, an executive
training company. “Most directors
have not realised that there are
different ways of doing things. We are
trying to give them the confidence to
try. We are looking for incremental
changes. We are not doing a frontal
lobotomy.”

The Financial Times gives an
example of the power of coaching:
“For instance, one director of a
company felt that his relationship with
his secretary was not what it might
be, that she was sulky and unwilling.
It was only after a coaching session
that it emerged that he usually did
not greet her in the morning.”








