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inL roduet.ior
TLls small- book is an attempt to descri.be the maln features and

to airalyse the dynanic of uodern, fulIy industriallced., capitalist sooieties
from a revolutionary socialist point of view. It atiempts, for the world
of 1955, what Marx attempted a hundred years ago, j-n relation to the world
around hin.

ttrhat are the doro:inant features of nodern societies? In what res-
pect do they resenble and in what respect do they Ciffer frcr,t the capitalS-st
societies of the 19th century? Hor.r have they altered. over the last few
decacles, not only in thei-r economic structure, but in the content of their
ideologies and j-n the function of their instituti.ons? i.,'hat are the attitu-
des, w'ithin them, of both rulers a-nd ruled and r.,'hat iras i:.oulded. these
attitud.es? In what respect do these socieiies d.iffer from the raental image
most revolutionaries sti1I have of then? lrJhat ensures iheir apparent
cohesion? And what are the sourees of thcj-r c:'ises? Does their develop-
mentn finaIly, stil1 create the conditj.ons of a soc-iaU-st ::evolution?

I'lany of the id.eas dj-scussed. wilJ. be ner,r to those nurtured., ideo-
J-ogically, in the traciitional left (i,rhether rn:rxistt or ra:rarchisti). The
main text has iherefore been prefaced with a s}lort synopsi-s of the argu-uent
as a whoIe, which i-s then anpli-fied in the fol1o',,rj-ng chap"lers.

Ihe first few chapters defi-ne the areas to be discussed. Starting
from the phenomenon of politi-cal apathy (benoaneil and u.i-sundcrstocd. by
professional polj-ticians, trad.e unj-on officials, entri-st Trots and the
anti-bonb novement alike), Card:n seeks to docr;nen'c i;he p::ofounrl changes
in econonic frameworli and prevaili-ng ideology, brougli about by the iast
10O years of contj.nuous working class s'i;niggle. The analycis is extrapo3.-
atedr as the author seeks to or.ltline the econcric and. pcaitical relation-
ships which r,rou1d. pertain in a society of total bureaucratic capitalisn.

But these earl-y chapters go even further. They seek tc cLear
the ideolog:i.cal decks, tc break decisi-vcIy u'i-th a nethod of thirrJclng
that has wrought havoc in the ranks of the tle ftr " Eairi-ng i{ar::rs pro-
foundly true statement that tthe d.ominant ideas of each epoch are the
ideas of 5.ts ruI.ing classr, Cardan seeks to.app]y this coircept to Marxism
itself " lt{Err:cism was not born and did not d.eve}op in a politicaJ. vacuum,
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but in the capitalist society of the 19th century" Cardan attenpts to
discover what it was 5-n trad.itional revolutionary theory which led
(and stil-I lead,s) successive generations of revolutionaries to make such
absurd.ly false prognoses and to ectruate the essence of capitalisn with
the features of a society that capitalism had not yet sufficiently
permeated and. controlled. IIe tries to unearth the tunnarxistr in Marx,
the bourgeoi.s kernel that has corrupted the revolutionary fruit. And
whether one agrees or not with this analysis, one must conced.e that itj-s at least a serious attenpt - the only serious attempt we know of
to grapple with this major theoretical problem, which most contemporaryrmarxj-stsr are ej-ther blissfully unaware of , or prefer to ignore.

The next few chapters define o describe and. analyze the bureau-
cratie phenomenon. They show ho',v, starting in the process of prod.uction,
bureaucratization (the organization and controL of activrty ftgqlhq
outside)gradua11yinvad,esa11aspectsofsocia11ife,aestrffie!
meaning of workrcreating rnass j.rresponsib5-Iity, corroding the content
of politics, dlsrupting the channels of communication (not only between
rulers and ruledo but wii.hin the ranks of both rulers and professional
revolutionaries), eorrupting all traditj-onal values (inctuaing the
revolutionary ones), and rendering the rational management of mod.ern
industrial societies by bureaucratic telitest increasingl-y difficult. -

The book then examines the crises of bureaucratic society and
discusses why the bureaucratic project i-< likely to fai1. The bureau-
cratization of soeiety is seen as preparing the ground for a libertarian
resurgerlce' deeper in socialist content anC closer to fund.amental human
aspirations than any previcus revolutj-on in hj.story. And because action
is what distinguishes the conscious revolutionary from the philosopher
or sociologist, the text concludes by d.efining some principles whj-ch
should forrn the basis of meaningful revolutionarJr activity tod.ay. These
are the ideas which have guided SOLfDARITY since its incepti-on and which
arenowrecognisedasre1evanttyffing1ynumerouspeop1e,often
starting from very different premises.

There is finally an Appendi-x, for those whose blind ( but
usually uninformed) 1oya3-t3r to marxist economics prevents them from
seeing the world as i.t is. We urge these courades to read this Appendix
carefully, for it not only takes'the economi-c ana1ysis of state capita-
J-isn further than Marx did (or could), but it does so usin6 Marx?s owtl
categories. Having eompleted this task, it then puts the whole problem
where it belongs, we1.l in the background. We have deliberately placed
these eomments at the very end of the book. Socialism is not fundament-
a1ly'about prod.uction or about productivity" It is not even fund.amen-
tally about consumption. It is about freedon, trt is about the relations
betvreen peop1-e, both in production and out of it" It is about the rela-
ti.on betvieen nan and his work and. between nan and the social institutions
he creates. Control of the econouy is but a mearls to these ends.
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rn a sense thi.s book is ahead of its time. rt describes
phenomena l+hich are not as yet unj-versa1, which i-n many places oaly
uanifest themselves as tendencies, which do not yet apply in nany areas
of the wor1d., but which in the absence of socialist revolutions will
almost certainly become the d"ominant patteFil-fi-ffirs to come, At first
these ideas may only be accepted by a sma1l minority. But we are confi-
dent they r+i11 make their way.

Spinozars motto: 'neither to laugh nor to weep, but to
understandt epitomizes tLre purpose of the work a,s a whoLe. So&e l7|Il
doubtless weep - at the systematic demolition of their cherishe.d beliefs.
Others wj-l1 snigger - at this attempt to challenge revolutionary Holy
trlrj-t and to rethink social-ist i-deology fron rock bottom" We are confl-
dent however that the main message will be understood by those who have
seen the j-nadequacy of traditional politlcs or those who have never been
embroiled in them (there wi1l, of couree, always be those whon bliukered
by their. respective orthodoxies, lncapable of an orig,inal thought of
thej-r own, will never understand. They wil-l remain the repositories of
revolutionary rusi).

We expect the book r,iil} be denounced as revisioni-st. In a
r'ror1d where everything is changj-ng, where every field of knor+Iedge and
of technology is bei-ng revolutionised more completeJ.y than at any otherperiod of human history, it is necessary to run, if we are merely to
keep pace. Only the trevolutj-onariesr mark tj-me. A constant ideoJ-ogical
renewaL is needed in order even to und.erstand the world around. us, 1et
alone to grapple with it or change it. fn th-is respect Cardanrs text
is unashamed.ly revi-sionist. It is revisionist i-n the sense that Galileo
was revisionist when he asserted., against the.tenets of the Church aad
of Aristotelian doctri-ne, that the Earth revolved around. the Sun and. not
vice versa"

The text and its publishers wi1l be label1.ed ranarcho-&arxistr
by those who like ready-mad.e tabs for their id.eological wares, The oap
fits j-nsofar as we stand in a double line of fire, denounced as anarchists(fy tne marxists) and as marxj-sts (Oy ttre anarchists). It is true inso-
far as we appeal to the h-bertarian ideals of some marxists and to the
need - clear]-y felt by some anarchists - for a-EETf-consistent aad nodersr
ideology going further than the slogan rpolitics: out! t. Basically,
however, we are ourselves and noth.ing more. We J.ive here and now, not
in Petrograd in 1917, nor in Barcelona ln 1936. We have no gods, not
even revolutionary ones. Paraphrasing Marx (tphilosophers have onJ-y
interpreted the world; ruhat is necessary is to change it'), we might say
that frevolutionaries have onfy interpreted }iarx (or Bakunin), what is
necessary is to change them. t

t

l{e are the product of the degeneration of traditional polltics
and of the revolt of youth against establj-shed society in an advanced
industrial country in the second. half of thc 20th century. [he aim of
this book is to give both purpose and meaning to this revolt and to merge
it with the constant working class struggl-e for its own emancipation. ,



The ideas outl-ined i.n this book were first put

forward, Ln 1961-62, in three long articles j-n the Freneh

review TSOCIAIISME OU BARBARIE' (Nos .31r12 xd 31).*
The text was translated in 1962 by an American comrade,

Owen Cahi11, re-translated into tSOLIDARITYT Eng1j-sh,

expanded. in one or two places by the author, and later
considerably amplified with factual data, many taken'from
contemporary British experience. The draft was then read

by a number of Solldarists, discussed at length, and

several additional footnotes inserted (we hope these will
make some of the poj-nts more explicit). Cardan wrote

the Appendix and. j.ts appendix at our speciaJ- requestt
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: . . A prolor:ged politicol cpothy of the working closs seems to chorocterise modem
copitolist society. This controsts with the octi'rity of the mosses in ,backlvord' countries.
Since.Moxism is obov.e oll o theory of proletorion revolution in cdvonced countries,
one connot colloneself o moxist en.d remqin-silent on this problem. Whot does the
modernisofion of copitolism consist of? How is it Iinked wifh rhe politicol opothy of rhe
mosses? whof ore the ccnsequexces of cll this for. tirJt;";rrtl;;fi;;;;il;;;i;? '

New ond lcsting fecfures of copifolism should first be'Jsscribed ond studied.
The ruling closses hove cchieved grectei'cor:trol over ?he leve! of economic octivity ond
hove succeeded in.prev'enting raoili'crisbs of the clcsEicql type. Ui"rpf.yment hlsgreotly diminished. C.,tver,E peiiod of severo! decodes reol *oges f,ou*,L"lJn ii;i"g;-b"rl,
tnore ropidly ond more regulorly thon in thc pcsi. This hos ted-to on increose of moss

::fq'"Pri:n which hos bccorne i:Cispensable fo tlre fuhcti;ning oi:lhe economy ona which
is by now irreversible. The unlons have beccme integroted inio rho v;hole sysiem of

::j:::it"n: they nesotiote the docility of the rvcrkJrs in produc,iion in rerum for woge
I ncreoses

Politicol life is otmost exciusively limited to speciolists. Crdinory peopte ore
uninferested in it o1 fron!!y contemptuor-rs of it, l.n no impotont country ore there ony
politicol orgcnizoticns who;e member-; oie mcinly inCuslriol rvorkgrs, o, ,nhi"h is copobie
of mobilising the working ctoss. on poliricol issrei. crtria.:"ip;"a""ii;"; th; ;;l;-torioJ no lgnger spPec:i cs o closs with its cwn.obiectives. The entire,populotio:n is : :drifting into o vost rnoventent of piivote living. it ottendb tc its oyrn business. The
offoirs o society as q whote 5eem to hove esctped its contiol.

.:
Prisoners of trcditlonql schemcs vrould hcve to co;.:clude thot there is no longer

ony-revolutionory perspective.. Troditionol morxism ssw the.'obiective conirodictions' of
copitolism os esseniiolly ecor:omic c,res. The tciol inccpccity oi the:sy)51sm to sotisfy :

the economic demcnds of lhe vrorke;'s m.'ce of these demands ih" ariuing force of the
closs struggle.

Althcugh the-clossiccl.cnclysis correspgnCe:l to 
"ertoin mcnifestotions of copitotism,

of o cerloin period of its developmen[ if must be re-exomined in the light of contemporory
experience. The 'obieciive economic controciiciions' dlscppecr with thl totol concen- , '
trotion of copitol ( cs in countries confiilled by the Stolinist burecucrocy ). aut even
the degree of stote inten'e;rtion found rodoy 'in 

the West is suffic!c;":l to confine wifhin
norrow limirs the sponioneous imbolance of ihe economy. :--

:

:

Woge levels cre not determir:ed by 'obiecfive eeo;:omic lorvs, but by the ocfions :

of men. The closs struggle plcys o crucio! role in i.his respcct. lt hos its own dynomic
which modifies the'octions ond consciousness of both workerc ond bosses. Woge in"*or"r,
provided they do not exceed increoses in pnociucticn, cre guite fecsible under copifolism,
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The rrodifionol sociolist view of copitolism is olso fotse philoaoplri'colly. Obiec-
tivist ond rnechonistic, it eliminotes the octions of men ond closses from history, replocing

them with on ob[ective dynomic ond 'noturol' low: . lt mokes of.the prcletorion revolution

o simple reflex ogoinst hunger, locking ony cleor connection with o sociolist society' Bui

it hos even more ierious implicotions. lt sees the undentonding of copitolist economy ond

of its crises os q iosk forspeciolised technicions ( the revolutionory elite ). The solution

to zuch problems then becomes o cpestion of economic tronsformotions fo be performed from

cib6ve, needing no outonomous iniervention of the proletoriot, The working closs is
reduced to the-bte oi'irifoniry ot the disposol of revolutionory generols. This opprooch

is, hos bee1, ond q,gn,oqly be fhe foundotion stone of bureoucrotic politics.

lf the fundomentol controdiction of copitolism is not to be found in the 'onorchy of
the morket' o-r in its 'inobility to develop the productive forces', where is it to be found?

It.is in pioduction, in the lobour prclcess iiseli. lt is in the olienotion of the wo*9rs.
It iies in the necessity for copitolim on fhe one hond to redu.cg workSrs to simple executors

of toikr. ond on the other hond, in its impossibilify to coniinue functioning if it strcceeds

in so doing. .Copitolism needs to ochievl nrutuot[y incompotible obiectives: lhe.porti.ci-
pqtiol onJ the eictusion of the wo*er in production - qs of oll citizens in relotion to

' r\" thiilis th"'reol confrodiction of contemporcry society ond the ultimote ,*rye ot-,;
its crises. lt connof be ollevioted by reformsr'by increosing the stondqrd of livingorby"
etiminoting privo.te property ond the morket. lt con only be eliminoted byestoblishing.
co!lectlve mgnqgement of production ond society by the collective prcducerc: the working

closs, This reoi controdicfion within copitolism is experienced doily'by the wo-1|-<ing

clos!',in lh" "o,irr" 
of production. This is the only possible foundotion'of o sociolist cons-

ciousriesr. -lt is whoigives the closs struggle undlicopitolism its universol ond pennonent

choroctdr, iihotever the level of producti-on. : :.r;:

Such conceptions provide o fromework for understonding the history ond development

of copitglist society, which is nothing else thon .the history ond development of the closs

strug'gle;.', Sr.qh o iy4omic is histori-i ond nottobiective' ior it constontly modifies the

"oniitionr'of 
its orrn Jevelopment. lt modifies the odversories themselves' lt giveg {se

;;i"d;; ;;p";i;*; ;i ;"tlecrive creotion. The closs sttusgle hos morg 1nd Torq
aeterminla the evoluiion of technotogy, production, economy ond politics. lt hos impoed
on copitolism the profound npdificotions of its structure which we see todoy.

';. ' ' There ore few pottems of thought more 'unmoxist' thon those which:Jt"IPt.T
explqin contemponory economy ond poiitio in terms of 'lows' goveming on entirely.different
pf",Iii;tif 

"*itolirt ilrelop*"nt. Eqrolly runmsrxist' is the oss,rmption thof these.'lows'^ 
.

Lre^obsolute, like the lows of grwitotion, ond connot be profanndly modified by the octions

of men.

At t[re subiective level, the modificotions in copitolism oPPeor in the occurnllotion

of clqss ,t.ggl" experience omong the ruling. closses, ond in fhe new policies fe.f ,1^cord-

l,!rg!y 
od"pt,., fvloxists used to regord copitolist policy os impotence, puTe on'd.simpler, .

:';
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!t wos dominoted by the ideology of loissez-foire, limiting the role of the stote to thot of
o policemon, Todoy, however', the more foriqighted of oqr rulers recognize the stote's
poientiol ond constontly seek to enlorge its funition. Jhey ossign to their stote certoin
obi.ectives ( such os full employmenl ond.economic developmelg ; thot were once left io
the spontoneous functioning of the system. The ruling closs todoy tends to submit more
ond more spheres of sociol ociivity to stote control; society thus becomes increosingl;r
totolitoricn.

:

. At the obiective level, the ironsformotion of copitolism is expressed in increosing'
bureoucrotisotion. The roots of this f endency ore in production, but they extend ond
finoliy invode oll sectors of sociql life. Concentrotion of copitol ond stofificotion ore
bui different ospects of ihe some phenomenon. And in their tum they significontly
modify the functioning of fhe economy ss o whole.

Bureoucrotisotion implies the 'orgonizotion' qnd 'rotionotizotion' of otl cotleciive
octi','ity froLthe outside. To the extent thqt it succeeds, ii comptetes o pilccess sforted
by on ;"rfjr-pffiE'-ofApitolisnr: ii renders oll sociol life meoningless. it prodr""s moss
irresoonsibility. lndividuols begin to seek privote solutions to sociol problems, Th,is
is the ineviloble corollory of bureoucrotisorion.

,

The inherent obiective, the 'ideol tendency'of bureoucrotic copitolism is the
construction of o fotolly hierorchic society in constont exponsion, o sort of monstrous
bureoucrstic pyromid where ihe increosing olienotion of men in lobour will be 'compensoiedl
by o steody rise in the siondord of living, otl initiqtive remoining in the honds of the
orgcnizers. Anyone who cores to look ot contempororysociol reolity con eosily reiognize
this fendency. lt coincides with the ultimqfe obiective of the ruling closses: to moke
the revolt of the exploited foil by dive*ing it into o personol puisuit of the stondord of
living, by biecking up working 

"los solidoirity through hierorchy ond differentiols, ond
by preventing oll ottempts ot collective oction from below. Conscious or not, this is
the reol oim of burecuc:'qiic copitolisrn ond the reol meoning of ruling-ctqss oction,, 

,

: : The bureaucrotic drive must foil. lt connot overcome the fundomentol controdiction
of,copitolism, os we hove defined it, ln foct, bureoucrotic copitotism multiplies this
cont:'aditiion ra+'r,ybld, The increosing bureoucrotisqtion of oll sociol octivities only
succeeds in extending into oll clomoins the conflict inherent in the division of society into
order-givers cnd order-tokers. lt scotters everywhere the intrinsic irrqtionolify of the
burequcrotic monogernent of production,. lt is io:'this reoson thot copitolism connot ovoid
crises ( thoi is periodic breokdowns in the normol functioning of society ), which Wry in
kind ond stem from very,different immediote couses. The inherent irrotionolity of copito-
lisin remains but now finds expression in new ond different woys.

, Only the closs strugg!e con give the controdictions ond crises of r,nodem society o
revuluiionciy cho:ccter, ,The present situotion is pecu!ior in this respecf . ln prodrjctiol,
the stru,ggle shcws on intensity formerly unknown. lt tends fo roise,th" gres1i6ircET,
will moncge production, cnd this in the most advonced countiies. But oufsi&jlplqdrction
thec!o:sstrugglehcrdlyshorvsitselfotoll,oronlydistortedbyb,'eo,c@
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This politicol opothy of the working closs hos o duol significonce. Cn the one hond it
represents o victory of copiiolism. The bureoucrotisotion of their orgonizotions drives
the workers owoy from collective politicol oction. The collopse of troditionol ideology
ond the qbsence of o sociolist progromme prevent workers from generolising their critique
of production ond of tronsforming ii into o positive conception of o new society. The

philosophy of consumption penetrotes the proletoriot. But this opothy olso hos potentiolly
positive ospects, Working-closs experience of the new phose of copitolism could leod
it to o criticism of oll ospects of contemporory life, o criticism for more profound ond
totol thon onythinglTlempted in the post. And from ihis could orise o renewol of the
sociolist ideol in thc proletoriot, ot o much higher level thqn witnessed hitherto.

The 'ripening' of the conditions of sociolism continues, This does not meon o
purely obiective 'ripening' ( increose of the prodqctive forces, increosed centrolisotion,
increosing 'controdictions' ). Nor does it meon c purely subiective 'ripening' ( occumu-
lotion of experience in the proletoriot ). lt meo4s the occurnulotion of the obiective
condiiions of on odequote consciousness. The proletoriot could not eliminote reformism
ond bureoucrotism before hoving produced them os sociol reolities ond experienced them

in eveqyrdoy life. Todoy, lorge numbers of people con grosp os profoundly reol ond relevont
the ideo of workers' monogement of production, ond con reiect os inodequote the copitolist
volues thqt see production ond consumption os ends in themselves.

This new type of onolysis willdemond profoul'd,chonges of the revolutionory move-
ment. lts criticism of society. which is essentiol to help workers to evoluote ond generolise
their everydoy direct experience, must be completely t:ercriented. lt should seek to des-
cribe ond onol;ne the contradictions ond the irrotio,nol,ity of the bureoucrotic monogement
of society ot qll its levels. lt should denounce the inlrirmon ond obsurd chorocter of con-
temporory work, the o[ienotion of people in consumption ond leisure. lt should expose 

-
the orbitroriness ond the monstrosity of the hierorchicol orgonizotion of production ond of
contemporory relotions between men.

The centrol element oi its progromme of demonds should be tlre struggle oround the

orgonizotion of lobour onci life in the foctory. tt should oppose everything which tends

to divide workers ( woge differentiols, piecework, etc. ). But it should do more. Under

modern copitolism, the essentiol problem is.how to poss from the struggle ot foctory level
to struggle ogoinst the whole potiern of society. The revolutionory movement will only
,r""*Jin this respecf if it ruthlessly denounces oil equivocotions ond.double-tolk on the

ideo of sociolism, if it mercilessly'"iifici=es the volues of contempolory society, if it,
presents the sociqlist progrom*u io the proletoriot for whqt it reolly is: o progromme for
the humonisqtion of lobour ond of sociefy,

The revolutionory movement will only be oble to fulfill these tosks if it ceoses to

oppeor cs o troditionol politicql movernent ( troditionol politics ore deod ) ond if it
becomes o tglq! movement, concemed with oll thot men do in gociety, ond with their
reol doily l'I"€s. .
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Pedrops-the,fuprtstrikirry'.phanomenon of our times is the controst'befween indus:
-tfiat[sed,tnd:triderdeveloircd lountries, os'regords the ottih.rde of the populotion towords

' 
,, llbtitics.-'.i ' : -" .' : i;- : i: ' i:" .'

,lii'tj,'lr,. .i,i:',i..,1., .1-. .!.,:f , \\tii;'irir'l '-, I :. ' : . .

, , jl,, Foi,nrircrly,'hrventy,,fdurc,now,; the po'lificol life of the 'qdvonced' countrier hor

io[enpfgp.,g vith:the,sissesin:obsqntici;i, ln Fronce, the Algerion wor went on for'
eighty"o.i,lgndths.Fo0'thEm.|lopced,omidstgenerolopothy.lnBritoin,
on-iy 

" 
r*"it iro"i,ion 

"f'thg.hyndreds 
of thousonds of people who moke ye tE membenhlp

of the Lobour Pqrtv sh;w irny,intqrest in such discussisns os there ore of the Portyrs lPro-,
gromme'. ln Ge#Air'pfilitlq-q.i,ilfe wos confined for some fifteen yeors to the whlrns

of on old mon and to i;tiiguei irbout the zuccession - ond Erhordt's succession to the
Choncellorship hos hordly oroused the politicol possions of the mcrses. ln the Unlted -
Stafes potiticions ord sociologists.bgmq-o,r1,the. politicol indiffere:rce of the populotion: I

the nroveme;tt of the iNegroes for rq-iig!.'epp-gllty hos not i{rcceeded until now, despite
- .,its violent outbr;"rsts, in intisting srrpiidr.f'fi?q;*o* thon morginsl stroto of the white .

popul.otion; ,,lt is hordly neoessory to evotii'the 'pgliticol life'cf the Scondinovion
- r cotrntries; of.Hollond, of Switzerlond, or'of fk,,tt:h Comrnonweolth cotrntries.

i.. :,,.
L

, : :, Gre hosts teqre,the,'civilized'world to_fi^nd"inltcnces where in recent y.ear:t men

,.;,i hsve,'fried tosl'rope;their liyes through theirqru4 coliAQiye oction' Thene wos Cubor..
,:whs.re::peosont portisons oy-efihrew,o lgngtgtoblished ditio'iotship which wos supportid by

thb United,,S+oies. The,re wos Algerio.,, ,.Tlpre is South i\frico, where.illiterote notives

r,hove:,tepeoted.ly:mobilized, collecti.vef,ii[{,improyised new'fq* of struggle, There is

.lSc*+!: KOreor, rnh.r*,the dictqtof-rhip "i $^"er"n Rhee, on insiijment of the United -stotesr
i..,,:col{cpsed,ofierhuge popt,lo,r denplstrgtions in which students ond other y?ung people ,

'.rrr,:.lplay€d,o:legdingpisr: ,,,.,. r.., r. ; ,. ,,.. . . : . ':,' .' ,,. .,':.:

i,::..:l-, .: t ,;, i; i- i,. - ., ,-'i.i,,-

i , i.,,-,' l*,rst qne.con*lude"tftot, hence$orth, ,mos politicol octiviii is 9 pherninerron
, i' epnfined tO lbockwo.nd' cqrnt.r!e1? . Are peosonts, ttudenh ond.the oPP.reqel ro3e.s .in .

rr:,,Eolonisl cor.r.nrries ;the..9nly soclo! glgupl,goggble of octing to chonge th9i1f-gfa-- ls the

,,,iintprest,.of pegpte in politics proportionol to their economic ond culturo! b,ect<yadness?

Does rnodim industriol civilizotion meon thot the destinyof society no longer int,e-rests

the members of thqt society? Whot is the bosis of this ottitude of the poptrlotion in 'l

gensr.orl.ond,pf fhe wo*ing-closs in po.{iculor? !n the cou'ntries oj clgssjg cop,itolism

whc+ei*the roots,,!.,{}hil opothy, oi this indiffer€nee to troditiopl politics, ,?"1:tlls;P.!Piesi
ofildgppti.t!+olio,t!l?:,, ..,,-.r, ,..: ,.., , ,, ,,.., ...,-ii ,,ii,..,

I 
',il;,il;;;ii#,cl'W*inr,t Mit1ii ir!:, i( Ndt Yo*, le56 ). 'ariai;

.,,'j.:

Adlei,StFdfe8sor,r+;.lF9reign.Affoinl (-]onuory 196l issue),. , ,... .-:
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Before ottempting to onswer these questions we must stress fhe generol chorocter of
the phenomeno \re ore discussing. The countries concemed - ond to which we refer in
this text when we speck 

"f *fu copitolist countries - ore those in which pre-copitolist
elements in the sccnomy ond.n generol sociql orgonizotion hove lorgely been eliminqted,
These ore the only countries thot count when one is discussing copitolist society ( ond not
tlre problems involved in the tronsition from eorlier forms of sociol orgonizotion t" copito'-
lism ). These countries ore the United Stotes, Conodo, Austrolio, New Zeolond, Sweden,
Norwoy, Finlond, Denmork, Greot Britoin, West Germony, Hollond, Belgium, Austrio,
Switzerlond, recently ioined by Fronce ond how being ioined by ltoly ond Jopon: in oll,
countries whoseitotol populotion is obout 600 mil'lions, ond in which ore concentroted
75oA ol the totol production of the rcopitolist wo;ld' ond 90% of its industriol production.
These ore the countries in which work ond live'thb enormous moiority of the modem prole-
foriot. Of the countriesof the'Eostem bloc', those *hich hove more or less compteted
theirlindustriqlizotion ( such os Russio, Czechoslovokio ond Eost Germony ) confiont o
fundomentolly similqr situotion . ; :

This includes the enormous moiority of the ppulotion of the 'copitolist world' { 1r500
milliin os o.goinst the foremeniioned 600 *iltion ) qs'well os the vosi moiority of ih" popu-
lotion of the 'Eostern btoc' ( 830 million os ogoinst 250 million ). But roois, wos o
theory of revolution in copitolist countries, not in bickword, predornincnfly peoscnt comnu-
nities. lf moxists now look for the roots of the sociolist revolution in the coloniol countries
ond'if ihey now'leorch for the controdictions of copitolism in the opposition between the
industriolized West ond the underdeveloped countries - or even in the struggle between the
fwb'blocs - they ore hordly 'morxists' ony tonger. For moxism llros, or *iih"d to be, o
theory of sociolist revolution mode by the prciletoriot, not o theory of the revolufion of
Africon peosonts.or of lond-hungry ogriculturol lobourers in Southem ltoly. Moxism wos

"not o theory of revolution bosed on the pre-copitolist residues in notional or world society.
It wis the ideolagicol expressicn of ihe moss octivity of the rvorking closs, itself the product
of copitolism onC of industriolizotion. Nobody, of course, con deny the immense importonce
of the backworcl ccuntries. But the fote of the modern world will not finolly be decided in
Leopoldville - nor even in Peking - but in Pittsburgh, in Detroit, in the industriol belt
of Poiisr'in the fu'.idlonds, on Ctydeiider'in the Ruhr, in Moscow ond in Stotingrod. Noone
con coll himself o maxist or even o i"evotutionory sociolist if he evodes the question: whot
hos beconne fodcy of the proletoriot os o revolutionory closs? Whot hos becom6 of it in the
cogntrier where,it po!ly exists?

We know quite well thot the eorth is round ond fhot the problem of the fqte of
society ccn only be sclved on on internotionol bosis. Doy ofterdcy we ore confronted
with the struggles of those two-thirds of humonity who live in non-industriolized countries.
Their fote, the relctions between these countries ond the industriolized ones ond, ot o still
deeper level, the types-of societyihot ore emerging.on o'world-wide scole, ore oll certoinly
most importont iiuestions. But.fqr,revolufionories who live in modern copitolist countries,
the first tc:k shculd be to understond the society oround them ond the fote of the wo*ing
closs bred in thot sociefy. This'is necessory not qs oh obstroct exercise of sociologicol
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onol;ais but the better to foke o meoningful stond in reloiion to reol problems. This onol;air
it o?i"{$-our primory tosk; bercouse the sociol re',lotions of inodem iopitolism increosingty
tend:to dorninote the world ond toirnould the evolution of*he npre 'hckword'j.cqrntries. 

-','

It is olso"the primor;r tosk forus becor,rse we ore nothing unless we,con.define:oursetves, 
,

both in theoqy cnd 
11nroc$n'retofion 

to our owtr environment; , . 
. 

,,, , 
:

Whot therefore is modem 
"opitolir, 

? Whot hos b"come of the wo*ing closs in
the countries of modem.copitolism? This essoy is on ottempt to onswer these questions.
ln the'iotrme of our ondlysis we.shall describe the-modificotions,thot hove token ploce in
the functioning'of copifolism. We sholl look ot whut mokes it different both from the
copitolism of the clossicql period ond ( whot is olrnost os importont ) from the.imoge frodi-
tionol moxists hod - ond still hove - of its mechonisms. .We sholl then.ott6mpt to show
the link between the,irodemizcifion of copitolism qnd the depolitizotion of the,mosses. We
sholl finolly ottempt to onswer the moin qr.restion: whot con ond must be the bosis of revolul
tionory politics in the present period. I

-:,.: ..ii

. ..,J i,' i

a. s{lffiE effiF$,ffiY&ruY
.t,'-

ffiIIBEftlt! ffiflpE?&tHsffi

,:r t. I ..,;. l.-::;, -

6r new fo trodifiobol*morxist.fh"qq, ). We wi.lt ottempt fo'exploln 'them loteron.

I. CAPITALISM ''HAS SUCCEEDED SINCE' THE SECONI],...,WORLD WAR IN
ffiI{E ffiWTffi.-mY-
eGSiEEETffi" Fffi'@pitffiffi;E-ffi ihtrined within
ffibeenprofoundmodificotionsintheeconomyitselfondinits
relotions with'ihe slote. The resulf is thot depniseions.of rth'e pre-wor type ore now virtuolly

Why hove the spontqneous fluctuotions of economic octivity been so morkedly

' " ' Fiist, becouse"thd'vorious components of globdllsociot demond hove become much

more staEffi . ' i" " , ,1; "'',1 .
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,,-,irc:..r:c, ,,,(,e,').",8,|gtih,n*ostrin$?*o'ttr{iir,troaucfio-p in;pony;gosniries of unemployment

. . ;:s i':'g6dJ.{gt;gn*1 4sbtgnqgr;bqne,f[ts, , th-e increosing number of woge-eolnec poid on o

.r,:,,",irp-qghly,boqis lrcve,sll'bglped,limit, wide swings [n the, dernond for consumer goods

( ond hove thereb),,sfsp limited swings in the production of these goods ). They hwe
greotly lessened the cumulotive effects which downword trends in dernond used to

i',, :l6v€ irp*'!he pcst. . 
:

...,.',.
. ,.,., ( b ) There is o continuous ond irreversible increose in stote expenditure, which

.., hos become o moior component of totol demond. ln modem copitolist countries,
,.:-..! stste consumption todoy results in o stoble,dernond which obsorbs ?0-25o/o of the

..rri=.: to,tql sociol product. lf one odds to this unemployrnent ond ossistonce benefits poid
'i: by thg govemmenf, the expenditure of semi-govemmentol institutions, ond the funds
, i. , *hiqh.:rposs through' the stote, the'public sector'of the economy will be found, in

vorious 'Western' countries, to monipulote ( directly or indirectly ) . betrreen 40'ond
50pzi of the toto[ sociol product. z

( c ) The'rote of copitolist.occumuloiion, whose fluctuotions were moinly
responsible foreconoaiic instobility in the post, vories much less thon it used to.
lnvestments tend to become more mossive ( for instonce hydroelectric plonts ond

nucleor powerstotions ). They tend to be spreod over longer periods. Ropid ond

constont technologicol progress compels enterprises to invest in o much more continuous
," foshion, lncreosing lnyestment results in exponsion. And continuous exponsion
' iustifies, in the eyes of the copitolists, o policy of constontly increosing investmenf .

Exponsion, so to speok, rotifies the whole policy, ofter the event.

For instonce in Britoin, in 1961, the gross notionol expenditure ( or'gross notionol
product ot morket prices' ) omounted to r.26,986 rnillion. The totol revenue of the Combined

Public Authorities ( i.e. direct ond indirect toxes, contributions poid to the Centrol Govem-
ment er:to locol outhorities, etc. ) omounted to 1,8/954 million - or 33.3% of the gross

notionol.product. ( Tobles I ond43 in'\gtionol lncome old $fieIditYJ?r-1963', H.M.S.O.,
London. ).

On the other hond, out of o totol domestic investment of fixed copitol of M,577
million in 1961, Elr799 mitlion - obout 407c - were-tinvested by stofe oi-public enter:
priies(ibid.,tobleslond48)..,..,,,..,i,,.....,,.

r,:. Toking the two omounts together - cind i,liriii"lii^g sgme duplicotions - it will be

seen thot the proportion of the gross notionol p'oducl dj hondled by the stote in I96l
wos iust under 404/..

'1...... 
,

ln 1963, in Britoin, the siote ond its og8n'"i.ji'( inciriding th'6iboords of the notion-
olized industries ond locol outhorities ) employed 5,25A,000 people ( excluding the Armed

Forees ), This occounts for n"qgrly 25oiu of qll g.1np[oyed perolts ond controsts with figures

oflessthon2,0oo,0o0(obouiro"z"ii"rp5p.'],|,:1.t.

2.
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Second, becouse the continuousrconscious, intervention:of 'the; copitolist state to
mointioiiEo-nomic exponsion lessens the likelihood of mossive depressions.

€opitolist sfotes hove now been obliged publicly to ossume responsibility for
.; " provlding relotively full employment, ond for eliminoting moior depressions. .This

they hove more or less succeeded in doing, even if they connot ovoid phoses of
, recession ond inflqtion in the economy, let qlone ossuring its optimum, rotionol

:'-.development. The siiuotion of I933 - which would correspond todoy to 20 million
unemployed in tlie USA olone - .is henceforth inconceivoble. lt would provoke !

on immediote explosion of the system. Neither workers nor copitolists would
tolerote it.

The instruments which ollow the copitolist stote to moinloin economic flucluo-
tions withiri foirly norrow limits ore its consfqnt ond mony-sided intervenfion in

: economic life, ond the enormous proportion of the sociol product which it ncw
monipulotes ond controls, either directly or indirectly.

2. DESP|TE LOCAL POCKET5 OF UNdiv{'cloytuiENf; ?lre- NuMEnieal TANCEeF@pffiffire,
'ln procticolly oll industriolized Europeon cou'ntries, lhe percentoge of unemployed

hos remoined very low since the end of the wor, ftuctuoting between lo/o ond T/" of lhe
lobour foice. ln Britoin, where the swings hove been lorgesf, fhe overoge onnuol percentgge
of unemployed did not exceed 2.3o/"'( in 1959 ). lt reoched between'3% ond 4o/"in the '

first quorterof 1963, but by the end of the yeor itwos running ogoin oround ?/". Westenl
Germonyobsorbed o numberof unemployed exceeding 1.5 million in 1950, ond on influx
of refugees of obout 2001000 o yeor. Since 196A, unemployment in thot counfry hos remoined
below lola. ln Frcnce, unemployment hos never exceeded lo/c of the lobour force. ltoly
ond Jopon,.-' countries where industriotizotion wos for from complete in the eorly post-wot
period - not only absorbed o huge number of cgriculturol workers into industry, -but bl:e-ught
theirunemployment percentoges down from9.4o/a in 1955 to 3% in 1962 ( in the cuse of i '

ttoly ), ond, ih the cose oi Jopon, to os low os 0.9olc in 1962. ln Sweden, Norwoy ond the i

Netherlqnds the percentoge h"rs never exceeded 2,60/" since 1954 ( ond is currenlly much' ,

lower ).

3 ' . --:... :. .', :' ii:','' :

+l . .!he lncreosE in moteriirl needs ond the ever precorious finonciol Position'of most ': .

wog€ -eomeni meon tho+ despite unemploynrent benefits ( in generol o pittonce ) rthe.condii,
tion.of the unemployed is os intoleroble todoy os it ever wos. As for.the subsfance of the

motter, ony society in which,o single individuol is involuntorily unemployed'is'obsurdi



-10-

Even in the United Stotes, where the economii policies of the Eisenhower

odministrotion crpated virluq.l stognotion for I yeors, ond where the full impoct of ropidly
odvonclng'Eijiomcititin'?s filt ('ihis porticulor problem will be discussed m6rd'fully on
pp. 3l ond 32 ) , uhempibiiniht overoged 4.60/o between 1946-ond 1962, with o peok
of 6.80/, in I?59. This compores with pre-wor oscillotions of the unemployment rote in
the USA.bf betrryeen $;3olc '( in the'boom'yeor'I9nl ond25o/o ( in 1933 ). ',-Th.
unemfiloiyrn:,nl *te wos still l0olo in 1.9,4A, o yqor of 'full recovery' ond wor prepoiotions.

'

,Wiifr.o few locol exceptions'there:hosbeeh'little technologicol unemployment,
a"rpiiAliinoit*u, technotogicol choiige. 

''As'we'sholl 
lotershow Ip. 3l ) outomotlon

need not c.idote unemployrnent under o syatem of complete bureoucrotic copitolism. 5

3. AVER,AGE REAL EARNINGS HAVE RISEN OVER A LCI{G PERIOD.

lncreoses in reol woges hove not only been more ropid but much more regulcr 6

thon in preceding'periods of copitolism. T This is firsf rind foremost the result of over

4
See 'United i'.lotions Stotisticql .Yeorbook, 1963' ( Toble I0, pp. 6G-61 ),

:'l -,i 

--Tr

"' " r" '-'" ": --.-:'., lt is qnother thing thot outomttion is olreody being used to discipline wo*ers (

the threot of ,nernpilymant:)* or to oggrwote iheir oituotion in the loboqr process.
throueh

6 Whot we ore descriibing.:here is o generol frend. - Of course there moy be ternporory
interruptions in this prodess, due to specific foctors. For exomple in Fmnier:becouse of
the Algerion wor ond of.the progressive decomposifion of the old copitolisi'trnd govemmentol
ond industriol opporot$sThe.'process wos interrupted ( ond even reversed for o while ) ; ri

between 1957ond 1959,;'", But it hos olreody resumed its course in the lost,fite /eoE.. ''
a/' -,To quote but one insronCe: in Britoin cweroge horrly eomings of mqle odutd workere..in
monufocturing rose frornSg;6 d. in 1950 to 81rg d.'in 1964, o totol increee'bf:;1l4.'Solc,'+
which is ecpivoler.rt,,to o'cotnpound rote of growth of 6.6o/o per onnum. '(,$6p'i@.E.C.D.' 

'

Genbrol StotisticsT,fu{y:196}; p. l2t }. ln these colculoiions, 'eornings'1ric.'lfiif6-nirs;i
@onc6s.indtoxesondcbntributionspoyoblebytheemployedperson.
They represent the overog6 laourly eomings, inclusive of overtime, colculoted over o
whole working week . t: 

-Of course o big port of this rise in woges wos eroded by the rising cost of living.
The consumerprice index rose during the some period by 6l.7oA - or4.lo/oper onnum

compound ( ibid. ). This gives the overoge annuol growih of eomings in reol terms ot
2.5% ( compound'')' ' Thills rothei'low"riho'n the corresponding rqtes ffimfconti-
nent'd{teountries. ',.,'t ,,'- ,'tl 

" , 
;,.'.;".,;.' 

.;::,;::r 
i L 

._t 
r,: 1i-: :qi:: !

Furthenrpre. we ore not soyiiriliihol ifid'process is on even one. ln Britoinr. ia tr9&;tt
for instonce, there were still 109{: of mole odult wo*ers eoming less thcn tl2 per week.
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o cenfulf of working ctoss struggle - of'genurol ondtorgonized struggles, os welt qs of
'informol' struggles within o foctory of shop. ln more generol ierms it is the resul+ of the
cohstont pressure exercised bythe wo*ers in every country ond of oll times. , ,-, '',.i"

The employers hove resorted to o new policy which we con see opplieU ly o,', ,

increosing number of enterprises. One con sum it up os follows: to give in, when ond
where necessory, on woges; to onticipote demonds, if needs be, in order to ovoid conflicts;
to moke up for fhis by stepping up output per mon-hour; to ossociofe the unions gs much
os possible with this policy; to integrote, wherever possible, the workers into the work
process by vorious monoeuvres ond orrongements, such os providing vorious 'odvontoges'
for those who will 'cooperote'.

Neither economic clgims, in the norrow sense ( i.e. thos.e.leoding to woge
increoses ) nor even demonds leoding to o reduction in hours oppeor ony longer ( eith'er
to woge eorners or to copitolists ) impossible io sotisfy withouf overthrowing the whole
sociql system. An onnuol increqse in woges of obout 37c, (6/- in tlO ) is now considered
'normol'by workers ond bosses olike (of coune by ihe workers os o minimum, by fhe
bosses qs o moximum ). Govemment boosts obout fulfit.led gidrrlh torgets'often pr.ovide
fhe unions with o bosis for woge cloims which the employerp find difficult to resist. Copi-
tolism con ochieve this compromise in the division o,f the sociol product provided the rote
of woge increoses is opproximotely compensoted by equivolent increoses of productivity,
thus leoving the existing division of the sociol product more or less intoct

lf one looks ot the disfribufion of the notionol product in the U.K. over the lost
quorier of o century some inter:esting focts emerge. Exc,luding the poy of the Armed Forces,
income from employment ( woges, sqlories ond employers',contributions to Notionol lnsu-
ronce, etc. ) rose frorn 92,956 million in 1938 tof.7,375 million in, 1950, ond to 816,673
million in1962 ('Notionol lncome ond Expenditure, 1963', Toble 2, pp.3*4 ). ,As the
notionqlincomeroillioniotl0,70|millionond
to122,63l million respecfively (ibid., Toble l, pp. 2-31, itwill beseen thot the
proportion of the notionol income represented by 'lobour income' increosed from 61.4o/"'

in l93B to 68.9olc in 1950 qnd, further to 73.7o/o in 1962. This portly reflects the increose
in the proporiion, within the totol lobour force, of those dependently employed ( i.e.
the further shlink[ng of 'self-employment' in ogricultui6r-imoll troile, etc. ),, But there
con be no doubt os to the foct thct the lqbourshore did not foll. Lobour's i,ncome hos
risen ot leost pori poszu with the votue oi totol ortpffi

I
Similor trends,con be observed in olt industriotized countries. Although these

( ond ony other ) sfotistics need to be interpretej wifh core for numerous reosons, sotne

of which'ore weil:known ond some less well-known, no restrictions or quolificotions co{1

reverse the bqsic concfusio4l. that woges rise in the long run psrifqssu with otrtput. :'
As will be exploined loier in the text they ore bound to_ :: . , . 

. .,. 
'
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4. \i/AGE INCR.EASES AND THE REDUCTION OF UNEMPLOYMENT EIAVE

LED TQ,'.'ri SLO'/ LUT S,IGULAi Ih{PSIQViCME}IT IN -'VOSKING CLASS

LMI{G STANDARDS, as i:leasured in terms of goods consumed. In the long
run, and leaving aside fluctuations due to particular circumstances or to
locaI or oecupational peculiarities, this improvement tends to parallel the
rise in production as a whole.

This does noi meon of course thot modern copitolism hos eliminoted poverty, ln
Britoin for inslonce, in I964, there weresome 3 sail[ion' people on Notionql Assistonce
benefit, eoch one o living indictment of the sysfem, ond eoch one o living proof of the
incompleteness ond unevenness of the chonges we ore describing. Cne should noi forget
however thot both the concept ond ihe definiiion of poverty should be looked ot histori-
colly, thot they hove'chonged over o centuryr ond thot todoy the level below which one

'quolifies' for 'public oid is, certoinly higher thon it v/os pre-wor.

There hos moreover been o genuine chonge in living stondords, When iv,ichoel
Horrington ( 'Ihe Cthej rlrn,g{gg', Penguin Speciol, 1963 ) or President Johnson speok

of the 'submergedTiff[r;FJF67;ericon populotion, this is cerfoinly o powerful indictment
of the rnost modern copiiolism in the world. Such poverty should certoinly be brought to
light onci denounced. But foi those who wish to look o little deeper, this'submerged
fiftht should be seen ogoinst the background of President Trumon's 'underprivileged quorter
of cur people' ond of President Roosevelt's 'depressed third'.

This groduol increose in living stondords is irreversible. lt flows from o prccess
thoinothingconstoponymore. ltisnowportof theonotorny, port.of thebloodond
bones of copitol, lh the countries of modem copitolismr. two-thirds of totol production
consists of obiects of consumption. An increosing proporiion of these ore produced on the
ossembly line. Copitcl occumulotion would.be. impgg,jh["".*jn the increosingly importont
sectors producing such commodities if it were not for c regulor extension of the moss demond
for consumer goods, including those formerly considered luxury items.

The whole'process is sustoined by enormous commerciolizotion ond by odvertizing
compoigns oimed qt fhe creotion of 'needs'through the psychologicol monipulotion of
consUmers'fu,iossc@dbycolloterolsystbms,suchosconsUrnercredit,
whose effects ore decisive on the rnorket for duroble goods.'7

9
Consumer credit hos recently been introduced in the L,55R, 'with greot success'

( Flnonqlgf Times, September 17, 1959 ), Alore generolly, the significonce of the

pfiffiIffiffiTescribe exfends beyond #esiern socieiies. They will opply to the

bureoucrstic couniries of the Eosi os they develop economicolly. The bureoucrotizoiion
of sociol life in ihe-Vrtesf proceeds in porollel with the 'liberolizotion'of the regimes in

the East. !t is no longeronly their profound reolity fhct is similor. Even fhe oPPeoronces

tend to become so.
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.i:, ',. .I'he increose in living standords gdes hoild in hqnd with o very much more limited

ond irregulor increose in leisure" Both ore o:socicted with o chcnge'in the pottern of

"onrrrpiion, 
ond up to o certoin poini, with chonges in ihe wcy of life in generol. lU

5. THE RCLE CF THI TRADE LiNIONS HA5 PRCFr]UNDLY ALTERED ,. both

-i.:, 

l-ffi:'< -=:-=::--t' ffi-_

oTpifi;lr:ffI-i;ll* .y"i of' 6ot.fi cofro il-sts tnd wo ilie rJ. Ihe eiserrti o l fun ction of
trode unions hcs beconre the mointenonce of tpeoce' in irrdusiry. They offer: sociol peoce

to monogement in exchonge for regulor concessions on woges cnd the mcinienonce of
relotively stob!e conditions of production. The copitolists ncw see the unions crs o neces-

sory evil. By ond lorge they give up fighting them, even indii'ectly. The workers.!-ee

fhe unions cs 'corporctive' orgcni:rns, os o king of mutucl beneiit society, copoble of
€nsuring their professions! inierest: ond useful in getting pei'ioCic rvoge in:resses. 

.

The icleo thct the unions could hove onything io do with the fransformotion of the

sociot system, whether violent or peoceful, ',vheiher suCden or grcCuol, sppeors - ond

is - q-ri1eludicrcr'; : i 
: 

-

6. POLITICAL LIFE , lN TH5 USUAL SENSS OF THE JIEM,-L_IS SEEN AS

mN-ESf *p6i,ffifi; 
",'e' " 

c -ffiJ g"* r;JtT tE?ffiHa o- l l

'.1IPcopleoreuninterestedin.poIi:ics,.nctonlyduring
'normol'1imes, but olsc dur!ng periods which the poii+icc! speciolists consider'periods
of crisis'. 'At 

best the pcpuloiion porticipotes !n ihe politicol election gome every five
yeqrs or so in o cynicol ond disillusioned woy.

There ore no longer ony working closs politicol crgonizctions, by which we meon

org:nizotiorrs either expressinj the reo! interesis of the' working cioss oi'even coripo_sed-. 
,

- -51t 
iheir decision-ioking le';,els - of o moiority of workers, Porties such os.the Brifish

Lobour Porty or the Frenc[ or ltolion Communisi Poriies rnoy, en!cy fhe electorol support of

l0 Th;, does not mecn ihot the working closs is becoming 'bourgeois'as sundry sociologists

hove sought to orgue" Wc:"king closs life iodoy differs both from working cisss life in
former doys 93{ fiom the lif- oithe privileged closses tcdoy. lioney pioblems remoin o

pennoneni f6lilre of working closs life. ln ioct these difficulties often increose, 'in

porollel with the increosing stondora of lioing, which ccnstontlyimpgses new'needs''ond

new expenses. Ll the othlr end of the socicisccte there ore still closses for whom the'
sotisfoction of mcterisl needs creotes no problems ryhotsoever.

There ore nevertheless differences between the structure of consumption fodoy ortd

whof it wos',only o.few'decodes'ago, This structure evolves continuously. lt undergoes

chonges thot ore not spontoneousr- but orgonized ond infenfionol. As fhe moss rnorket : ;

qnnexes goqCs formerly reserved to thc 'uppel' closses, these now indulge in new poftems

of consumption ( see lor instonce Vonce Pockord's 'lhglqtut S*"!gg'). Both trends .

becgme powerful stimulonts, indispensoble to modern copitolist econorny.'

ll 
See C. Wright Mills' 'The Po-1ry1!l]te' ( Ncw York, 1955)-



'the'working cioss. But this in iiself is not s sufficient criterion for them to be considered
wo*ing-€kss-pgrfies :( ofterolI the Li'berol Paity in]Britoin once enicyed the sqme kiftd
of support - ond lhe Democrotic Poriy in the USA still does - without this moking l
'prolelorion porties' of thenr l).

Whot poss qs 'working c!oss politicol orgonizoiions' q;e ouifitr composed - -ql:
their policy-moking levels - of ex-workgrs ( long removed from the reqlities of produc-
:tion ond now port ond porcel of the opporolus ), of perenniol porty professionols, of trode
unioh officiols, of middle closs functionories qnd techrocrc,ts of one kind or onother,r' of
more or.less"sincere' intellectuols with perhops o smoftering of 'progressive' businessmg.n.
Although these orgonizolions still occosionolly tolk obout the,working closs, their oims
con'hordly be identified ony longer with the totol emoncipoiion of labour from qll forms
of exploitotion ond mystificotion. We will return loterto whot their reol obiectiyes ore
( pp' 54 -55, 62, 81 ).

ir
. r The moiorify of workers moy vote ( or not vofe ) for this kind of porty. But the

foct remoins thoi todoy there doesn't exist, in gr/, imporiont copitolist countryr ![
importont politicol orgonizotion copoble of mobilizing ony significont proportion of
workers on poliiiccl problems ( even if by 'significont'16 meon o proporiion os low os

,,All this is intimotely connected with the degenerotion ond bureoucrotizotion of
the Working closs orgohizotions, o process which hos'mode ihem indistinguishoble from
bourgeois,politicol groups. This process is itself reloted te the whole evoluiion ol
copitolism which we hove iusf described.

?. IN.TH{S S
-+TC HAVE CEASEj) TO BE \ffI4T MABX g4LLED .'A CLASSiOR. ITSFLT!

* (i. e....a.class..consciously, explicitly and qollqctively eoncerlled w!!h the Pr_oblem
of its own fate in society)" Instead it rnerely appears as a social gt'oup, the

' members of which happen to occupy a certain position in the:relations,of
production. More precisely, while the working class'continues to appear as a

class in the permanent struggle within the factory over wages and conditions of
work, it no 1org"" apper"s ," a elass with an explicit attitude towards capitalist
'society'as a whole, as a 'class bcting to overthrolv thiL socibty or even. to,reform
it, according to conceptions which are its own.

..8. fiIg SAME' ATTITUDE IS FOUND IN ALL GITOUPS OF THE'POPULA-
riOqJ ilr AeLetrOm tc el,l s_Ocrel exo', Col,lECtrve itct'rYrtres;

;,rOnIy a very smaff f"oportion of citizens are intere.sted rn publie affaiisr,. {e,*
u.i.aiorr members are intereste-{ in gqion .affair:s, F<iw,'pprentg are interested in
the activities of parentsl associations, This sholvb,,if proof were needed,
that we are not merely dealing rvith a tempord.ry or fortuitous phenomenbri,
with a passing retreat in working class political conseigusneis, but with'a
profound social phenomenon, characteristic of ccnteraporary'societ;r.
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' This 'privotizoiion'of individuols is one of the most striking feoture; oi modei'n

copitolism. 'We 
live in o society which constontly seeks to destroy the poiiticol

sociolization of individuols, their coming together for the collective solulion of politicol
problemsj o society where, outside of work, people think of themselves os privoie indi-
viduols cnd oct more and more os such.

The very ideo thot collective sction could chonge things on the scole of society as

o whole hos iost oll meoning except for infinitesimol revolutionory minorifies, unimportont
in this context. fulodern copitolism is o society in which public life (or rnore exoctly
sociol life ) is seen not only os somelhing foreign or hostile, but os something beyond the
reoch.oFhualcn-endeo\rour. lt is o society which ottoches men to privote life, or to o
3oci€I,lifewhosebcsicpotternandorgonizotionoreneverexp!icitiyque:tioned

*t
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Those whom we sholl coll troditionol morxists refi;se to foce up to these focfs.
Some will concede thof chonges hove token.ploce in contemporory copitolism, but they
don't reolly unCerstond whot it is thot h_os cllonged. They dtn't n.o+ the reot reoning
of tfrg oltered ottitudes ond octivities of sociol Llorr"r, po*i"rlorly of the wo*ing ;G.
For'them the cenfrol problem,. whot we co!l 'privotizotion' simply ioes not cxist.

. Or if they do recognize this politicol 'opothy' they believe it temporory, tronsi-
tionol, the result of o terrible defeot, etc. The mogic oi words is fhus used to mqsk the
reolity of focts. One moy heor, for exomple, thol the lock of interest of French workerr
in politics needs no speciol explonotion. lt is the result of o retreot, ofter o serious
defeot. Whot defeot? Foi o defeof, you need o bottle. And the outstonding foct
obout de Goulle's coming to power is thot it took pio"" without o bottle. Ott"ers frt
fonar-ord 

o more sophisticoted orgumetit: the defeoi lies in the focr of not hoving fought.
Butfor onyone who thinks, it should be cleor thot the refusol to do battle, i;, lv.',oy tpSg,
itself expressed this opothy, this 'depolitizotion' of the rnosses. The ,explonotion' th"r"-
fo,re- nre-uPPoses these very fhings ii should be exploining. lt is equolly cleor rhot no
'defeot' is ot the originof thu politi.ol opothy gr ihu British, Amaricon,:'Geimon or
Scondinovion wo*ers ' ----'

Troditionol moxists olso remoin silent on the rnore generol questions. Hove the
obiecfive modificotions of copitotism ony r"totio,rto ti; o#itude of men in society'f'.tf

,
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thi+is o trcnsi.tiq-not.stote.of'offgirs,,whor,!g geqq1,!,y,the,word flrcnsitionol'?. This
fleetingrroinEnt, oswell os the:very exkte*e,of;oUr.ofor,s;rstem, ore both 'tronsitiongl',
ilv{rrislirirnprtcni'9f ,oll;, mne:'.o-f the fioditionol msrxists ottempf to onswer the bosic 'quertion:

kiw'cqn,qnd,should:revolutiensries:qqt.se ihot the precent.situotlon (,whether ltnonsitionol'
or not ) con be overcome? . .::,, . : .

;,,' . r, ,:. Otheis,-in the,moryitf moVement simply req.rse,to recognize the tronsfiormotions of
i,-esp-itrrlism. , They potienity woit for thg n9;f greht slump. They continue to.tpeok of the

pq{rpe-rit-otion of .the prcletoriot. They denoun*e;the increose of copitolist profits ( while
".qt the.seme fipg t1ylqg to demonstrofe ihe hlsforic foll in fhe rote of profit '. ). This.
ottitgde is more logigol. For,one,,it rgfuses to,lecognize ohything in th9 extemol;lvorld
which cqnoys:it. o1 which does noi confqrm to 'clsssicolt conceptions. lvlodness is less
open to ottqck the more systemotized ond complete it is" Mioreover, those thus offlicted
ore.ot leost trying to solvoge whot for o century hos possed ( ggg[ possed, we believe )
os the foundotion stone of q revolutionory policy ond penpective.

rt :.!** :1 *rt * * * * * !t* rl * * * *

For those who think in lerms of troditionol moxism, the tronsformotions of copitolism
we hove described imply thct ony kind of revolutionory perspective is utopion, l2 Foron
wllot was this perspective bosed, in the minds of trqditionol r'sxists? lt rvos bosed on the
'obiective conhudictions of copitolist economy' ond on the totol incopscity of the s;rstem
to satisf;r the economic demonds of the workers.

I2'ln the following poges'vrhot we'col!"trqdiilonol riroxism' is nct thet*mpl"ie, sylt;imotjc
ond opure':doctrine which might b,e extricie'd frrim the worta'of Kod'M6x himself. t By'
rrroditionol moxlsm' vre meori'whof hGbeen,:.ih'iis'hisiori-col qeoliry, {[ii ]fiuo.y ond iieo-
logy of theimorxiil movement. Thesdiore'the id6os whiih hove prevbifed ln'proctice,
whether they possed or not os the ideos of Mox, gnd whether they were in foct his ideos
orinof. They'ore the ideos which hc*e influen'ced the orgonized:working clos morlgment.

: i'r" ,ift6-.fifs165icol r.eoliry of Chrisfion ideolbgy must be sought more in 'IE{lgti::srrgl
Christ"or'{rl '?ha Lives of the,soints"thon in'ihe'Gospels, St. Clernent oiAlffiffifrXEf-
sTfr1g'Jg1ih6ffirico}reolityofmoxism,theideologythotinfgii.'
mouldedmillioniof militonts; isto,befoundinthousondsof pomphletsondnewspoperoiti-
clesl. in KOutsky-ts greot:worksbf vulgorizotionr' in rThe Sty{entrs Moxt by Edword'.AvUling,
in.Btlkhorinl5.!'ABC-.ofCommurii3inr:,.lnthe,Korl:MoffininsomeofJohh
Strochey.!ii66r].ffiiret.-loi.lr6TIiffiGpitottstCrisis.cncjTheory'ondPruc-
tlgg-gI lgctglirrn', lt is NOT td fe, p":6ffif,lr"
;ffiffiffiilt ihE miinuscripts'ofi lviorx's ,loutlf, foi fhe fil:t time in'1925;' '

'..:!: --.'1..' :'.. 
'"' 

'' "r: 
"

This procticol ideology of morxism, despite its schemotizotion and over-simplifico-
tion, fo{{ows fioithfir.+ily enargh one:side of the'wor{e of ,Miorx, which;grudu<llly'Edcome the
mo:st imporlont oheris,Tgn trr,}he eyes of Mor:( him;ielf :':' ; We will exomih.C this proCess'Of-

selection loter on, when we comment on Mox's '!.gpilg!' .
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ln troditionol moxism there is no systemotic ond explicit onswer to the question:

whot leods the working closs to po!itical octivify of o kind thot con tronsform'society? I3
But for;over b century ihe prcctice of the sociolist movement cleorly shows the kind of
onswer morxists hove hod iir mind " To be sure, immortol Quofotions viewing the proletorion
condition os o total ccndition of existence con be found. Buf in current theoryr. os well
os in doi!y proctice, po!iticol consciousness wos seen os orising from ?he'economic condi-
tion of ihe woge eomer, from his exploitction os o seiler of lobour power, from his expro-
priotion from pcrt of the sociol product.
l\ 

t 
'

On the theoreticol level, oltention wos therefore focused on the 'obiective go.ntro-
dictions' of the system" The 'inescapoble economic mechonisms' of copitolism wouli'
inexorobly lesd the system to periodic economic crises ond would perhops even leod't9 its'
finol collopse. A,t the some time these mechqnisms mode the sotisfoc-tion of workers'
demonds ( os consumers ) impossible. They provoked woge reductions orwiped out woge'
increoses. Th"y periodicolly creoted mo3s unemployment. They constontly threotened ,

the worker wlth being thrown inio the industriol resel,.e ormy. ; ,,. :

On the procticol level economic questions fherefore provided the bosis of propo-
gondo in the sociolist press ond of sociolist ogitofion. There qui{a noturolly followed the
greot importonce given to work in the unions: first to their creotion, loter to their
infiltrotion by revolutionories. Briefly, copitolist exploitotion forced the workers to put

l3 
The onsiverc.one does find oie both frogmenfory ond controdicfory, The question os

such wos nbvei iieofed by fhe ctossicol nuihorr. tn Mox's own wriiings one iind, porrog",
written in his youth desci-ibing the condition of the proletoriot os o totol condition, offec-
ting oll phoses of its existence, or;d emphosizing the tendency of thfrilI*ing closs to
tronscend the inhumonity of its'life by chonging society os o whole. Buf one otso finds
os o predominont ideo of his 'moture' works the nolicn of economic mechonisms, inexorobly
driving the workers to revolt, These qie expressed rnost cleorly in the rvell-known possoge
of '!opito!'deoling with primoly occumulofion ( see p.40 ).

Koutsky's position, echoed by Lenin in'Whot ls To Be Done'is well known. The
proletorict only enters socioii-:f potiticol octivitffi6fffiffifrLe of propogrondo mode
by petty bourgeois intellectuols. By itself the worklng closs con only develop o trcde
union consciousness. Loter, Lenin wos to modify this view,

As for Trotsky, in his 'ln Defence of Moxism', he defines scientific sociolism os,thbconsciorrsexpressionofthffiiv,edriveoftheproletoriotto
'reconstruct society on coinmunist foundotions'. A beoutiful phrose... but one which
obscureq the problem by oppliing metophoricol terms ( such os 'elementol' ond f instinctive')
to whot ore, in the proletoriot, pioducts of historicsl development ond struggle. ..i_.:.::"
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forword econcmic cloims wlrose soiisfoction lvos impossible within the estoblished system;

the experience ond consciousness of this impossibility would leod the workers to politicol
,octivity oimed ot overihiowing the system^ The 'iows' of copitolist economy would
produce crises ( periodic bi'eokdowns in fhe orgonizoiion of society ) which would permit
theproletoriofiointerveneenmcSse,fo!mpcseitsownsolutions,

These ideos onC ihe p;octices flowing from them undoubfedly corresponded to reqt
ospects of the deve!o;:nent of copiiolism ond of the octivityof the wo*ing closs. Between
the beginning of-the Igth century or:d the'secand World V/o; the cbsence of orgonizotion
within=copitolism ieff more or less free reins to ihe 'mechonisms of the mcrl<et'. These

produced (ond necessorily tended to produce ) ciises. [n o '!iberol'econornv nothing
limited g,p_1glf iffiE;;i-?f thes-^ cr-ises. For o long time developing copitolism bitterly
opposed-iffiFcrec;e in working closs !iving sfcndorcis. Struggles over'economic demonds
were, for mo:ses of workers, the point of depcr-ture of closs corisciousiress. Unions, which
lo stort rvitir were rnuch more thon simple professioncl associoti+ns, ployed on importont
role in the development of this cioss cansciousness' The;' octed os q fermeni for the mosses,

o milieu for the forrnotion oi militcnls. The creotion ci greol lvorking closs orgonizotions
( pctiticol:pcilies cnC r:n!ons ), rheir development, the influence fhey exeicised on the
€cohom)r:ond on capiiolist society cs q whole were oi-rly pos:ible beccuse'rery importonf
seclions of the rvorlcing closs octively ond pei"monently porticipqted in lhem ond were
prepcred, on crueiol issues, io mobi!izc themselves politically ( ond this in much more

thcn o merely electorci sense ).

.The oppcrent confirmotion of trcditiorrol morxisi conceptions by the hisrory of
lgth centurry copitolism is not enough to give ihese conceptions o volid fcundotion; but
neither is their refutotion by contempcrory experience enough permonently to in'rolidote
them. 'tn oider to reoch clec; conclusio;rs, it is essentiol io discuss the trcditionol ideos

ot the theoreticol level. This discussion must necessorily leod us to'o re-evqluotion of
nnoxist politicol 

""ono*y. 
I4

t4
tn whot follows we ore no !onger'discussing'troditionc!morxisrn', but the writings of

Mrix himself. Vt'e will unfortunotely hove to give chopter ond verse for fhe vorious.
stotements ottributed'to Mcrx. We dtin't do this becouse there is ony intrinsic volue in
quototlon-mongering, for fiom it, but becouse bitter experience hos tqught us thot the bod

foith or ignorcnce ( or both ) of most 'mqrxisfs' - when de,:ling with the writings of
Morx - con onlTbe deolt,with in this woy; We sholl be referring to 'ke|lg!' (1867 ),
to'Wose l-abcurond Copitol'!, ( 1849 ) ond to'Woges, Frice onC ProfiF ( 1865 ). The

psffiffiEffi lfi.TZryron rwo-votrme i-friion- oTEffEffi lso ) ond to the
'Fofeign Languoges Publi:hi'ng House ( lvtoscow ) pockef ediJionsef 'W"g*gb"grsog,
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. This chopter ond the fa!lowing one q!"e not *:entiol to on understonCing of our:
.ideos. They ore indispensoble howe'rellor nrlyone who wishes to gicsp the centrol
theereticol flcrw in tro,jitio:rol nrcixism i:'om vrhich hr:ve ilowed boi'h iis theoreticol

The undispuled and funcicmenisl fcei cf copitclism is ihct lcbour, as woge lobour,
is in thrall to copihl" On tlre econcmic level, this servitude is shown by the exploitotion
of woge lobou:" The ruling clo:s oppropiicfes pc* of the social p:oduct ( surplus volue )
'which it uses for purposes cf its own. Under copitclism the moior port of this surplus
value is used for orcumuloiion. Accumulction mec:':: cn increase of cooifol brought obout
by the tronsformaliEffifEfrifs volue into aiditionsl r,ie:ns cf preduc:iion" Accunnrlotion,
combined with technicol proorress, leods to on expen-.!;n oi toio! production ond of
praduction-per-*.orker ( prcductivity ). The developmeni of c+pitatlsm mecns the
destructioir cf pre-copitolist folms of prcciuction { feutlcl cnd sr,:-.,!l independent produc-
fion );. Altore qnd rnore people become woge eoriers ( t'he prolctoricnizction of society ).
At the sorne time, flie sf'ug5!e i.etwecn copitolir* leorls tc the c+n-entration af copitol.
This tckes plct:e th:ough eifher lhe obsoq:tion or the elimlr:oticrr cf the rveakest copitolists,

. or through t[:eir voiuni'cry airolgamction.

This descr!pticn of ilre rncin feotures of copit:tist eccii'icmy constitutes one of the'
immortql cont:'ibutior*s of llnox io our knowledge of nioC,-,m soci.:i reclity,, 'l\4qrx hqd
clearlyperceived all thi: ot s time when ccpit-c!ism only rso!ly-existed in o'few citiesof
Wcrtern Europe. His onclysis hc: been bri!liontly confimed by the evolution-of capitatfiet
ecunomy over o'per"iod of o century ond throughout ihe five continent's of the world.

But o iul! .:cc:-,omic cr.*!ysii of ccpitoli:rn shc,.:lj csl< ( cnci ofternpt to onswer )
certoin fuither q;esiions abot:t hcw the syslen: rnrorks cnd develops. V/hot, for insfonce,
determines the degree of expioitction of v,roge lcbc,ur' ( r,;hot A4c;< coilerl the rqte of
exptoitcticn ) ' ln mo;b teihr.!coi lor,guag1e, l'.,'l',:r'deternr!;lss ihe retotion of the mos
of profits t9 ?he moss of wc;es ? Dces i'he rsie of e..rploitoilon chonge ? !dso, .how ?
How con economic bolcnce qr.i e'ren c,pp:'cxirncic equclity of supply cnci denond be

ochieved in o splcnr where p;-''cluciion,:nd conEumption cepenri on milllons of independent
octs ? Hcvr con thi: cpproximcte eq'.rolify be meir',fr:irred when oll reloticns ore constontly
qltered by cccumulciion c:icl ttr'irough technologicci! clra;':ge ? \^/hot oi'e ihe long-term
tendenciei of thc sysiem ? And i'nosf impc;lani o'it c!i, horv Coe: the very functioning of
the system prcgie:sively mcdi'iy ii's s?ruclui* ?

Mox rvos tl:e firsi clearl'", fc fomulote ihese quesiions" He iri;d to onswer them
in o sptemctic irn,j coherent w-c"r'. Sui hcweve:' inrpoi'tcnt the mcni.rmento! works he

devoted to these moi?e r:r'ure mr.rjt reolize thci mcny of the cns.liers he pror.ided ore theore-
tic'oilyfoise. lvhreovero cn,J strcnge o: it mc,y seer,. tlrey crc in prciound confrodiction
with the reo! es,:cflce of his oivn revoL-rfioncy conceptiens.
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Thecomerstone to oll theseg.rcstionsis the determinotion of the rote of exploi-

totion, For Morx.this wos expressed by the rote of surptus volue l5 ond therefore

depended exclusively on obiective qnd meosuroble economic foctors. The net effect of
the interoction of these foctors lalos thot the rote of exploitotion wos bound to increose

with time. Why ? Becouse it depended on the rotio of two foctors, one of which
( surplus volue )'wos seen os constontly increosing while the other ( woges ) increosed

little if ot olt . On the one hond theie is the reol product per hour ( or doy, or week )
of lobortr.. T-his constontly increoses becouse.of the constont rise in the producfivityof 

.

lobour; brought obout by iechnologicol'progress ond throtigh closing the go;''s in the wo.rki4g

doy. On thl other hond ore reol woges. These ore the price of lobour pwer. lo And

this price of lobour power is presentej in Mox's writings os predetermined ond oscilloting
oround the volue of lqbour power, I7

.[n moxist econornics the rote of surptus volue is expressed by the rofio

( ibid., pp.2l5'217 )-

s

Y

lf reol woges ore determined by the volue of lobour po$/er, whot determines-this

volue'? Morx wos ogoin quite explicit on fhis point. The volue of lobour-Po_ry:t is deter-,

*;"ul uy ttu iuiu"rir! cosi of the mointenqnce of the life of the worker ond of his fomily. l8

l5 ,The rote of surplus volue is o precise expression for the degree of exploitotion of lobour

power by copitol or of the exploitotion of the worker by the copitolist' ( '993!jg!', p'215 )'
surplus lobour

," rt
totol orofits

Expressed in money terms, this is equivolent fo -:.7-
totol woges

I6'- :Wogus ore the price of o definite commodity, of tobour Power. They ore.therefore

de,te'rmin;d by the somc lows thot determine the irice of evelf other commodityt ' ( 'Wo.ge

Lobour ond Cqpitol', P.36 )

l7 ,suppl"y end demond regulote nothing but ihe temporory fluctuqtions of mqrket prices.

,They wiii,*xploin to you wliy the morket=price of.o commodity rises qbout or sinks below

iB.;qbe, but they con never occount forthot volue itself. (...) At the momentrwhen

zupply snd demoni eluilibrote eoch other, ond therefore ceose to oct, the morket price

of.o copmodity coincides with its reol ,olr*, with the stondord price round which its

mo*et price *"iiLotnr. (. . .) The some holds true of woges (. t I -y"ges 
being but

. ., nome forthe price of lobouri. (Wsggs, Price oqd Fr.ofif, pp. 35, 38 ).

18,,,(...) Like every other commodlty the vqlue ( of lobour Poyer ) is determined by.the

quontity of lobour necessory to produce-it. The 
-lobour Power of o mon exists only in his

living individuolity. A ce*oin moss of necessories must be consumed by o mon fo grow up

ond mointoin his life. Beside the moss of necessories required for his own mointenonce, he

,:.wonts onother omount of necessqries to bring up o certoin quoto of children thot ore to-

r"pi""; hi* on the lobour morket ond fo perpeiuote-f!e roc.e of lobourers' &':oreover to

,,,.dJvelop his lobouring power ond qcquire'o given skill onother onpunt of vqlues must be

i- spent. For our pr6; ir suffices to consiJer only,:.veroge l"Eyl lhe cost of whose educo'

tiononddevelojmento,"vonishingmognifude5'.(ibid,,P.5s}.
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'The volue cf lobouring powei is determined by the volue of the necessories

req.rired to produce, develop, mointcin ond perpetuole the tobouring power.'19 this
is the commodity equivolent of the stsndcrd of living of rhe working closs' But whot
is,it thof determines thot stondord of living ? 

..--. .

AAor:1 odmitted ihot'historicol', 'morol', ond'sociol'foctors entered into the

determinotion of ihis stoncjord of l;5"" 20, 2!, Bqt ihS,whol,e expositiorr,,in most of his

writings, mol<es it cleor thot for lvrorx the volue_ of lobour power ( ond consequently of
*ogurl tendecj to remoin within norrow limits 22 if not octuolly to.decline. lvton<

l9 ibid,, p. 59.

2A 
'fhe volue of lobouring power is fcrr:recl by fwo elernents - ihe one mereiy physicol,

the other historiccl ond sociol. lts ultimote limit is determined by the physicol element,
thot is fo soy to mointcin ond repi-oduce iteeli, lo perpeiuote its physicol existence, the
working closs musi ieceive ihe necessories obsolutely irrdispen*.cbie for living ond multi-'
plying. The volue of the indispensobie rrecessories forms therefore"ilie ultimqte limit of
the volue of lqbour. (...) Besides this mere phygi.col element, the volue of loboui
is in every ccuntry determined by c trodilionol slunCord of life. lt is not mere physicol
tife, but if is the sotisfoction of certoin wonts springing from fhe sociol conditions in which
people ore ploced ond reored up, i'lie English ston,-iord of life moy be reduced to the lrish,
the stondord of life of o Germon pecsont io thoi of a Livonion_ pecsont.. (...) fhis
historicol or sociol etemeni, entering into the vqlue of lobouf, mcy be exponded, or
controcied, oroltogefher exlinguished so thot nothing remoins buf the physicol limit',
(j!,cl., pp.8e, eo ).

2t 
'The comprehensiveness of whot cre colled "neecls" ond the methocls of their sotisfoc-

tion ore likewise historicai producls, depending in large meosure upon the stcge of civi-
lizotion o country hos reoched onC depending, moreover, to o very consideroble extent
uponunderwFiafcCildit!ons,ondi.hereforewithw|rqthobitsorrdcloims,theclossof
fiee workers hos corne into existence. Tliiis'the'icltre-of'l6bou'r power includes, in
controdisfinction to ihe value of olher cornmodities, o historicol ond q morol fqctor'.

22 'How fsr in ihis incessont struggle between cop!tol ond lobour (is) the lqtter likely
to prove zuccessful ? ! might snswer by o generolizotion, ond scy thot os lvith oll other
commcdities so wi.th lobourr.its morket price will in the long run odopt irself to ifs volue;
thot therefore desiite qll the ups ond downs and {o_lv!gl,llg ( my emphqsis. ,P.C" )
the working mon,will., on the oyerogen only ,,t e 1.hi--6ffi .; f h i s I o bou r, w h i c h
resolves itself into ihe vclue oi his lobouring power, which is determined by the volue'
of the necessories required for its rnoinlencnce onci r:eproduction, which volue of neces-
sories finol!y is regulcted by.tne c1u*ntily oi loLcur',vonted to produce them'. ( Woges,

Fric? a1d fl9iij, p. s3 ).
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considsrdsugb.dldecfine ryite likely. %, % , ',A, 
for. the 'historicol foctor' it might

determine differences from one country to ohothFr but there is little in Mox's writings
to suggest thot it could qccount for c!g1g - ond in porticulor for incre-oses - in the
volue of,lobour.power;.in ci,giv.en'"6ffi-over q given period of ti6ia---G'the con-
.t{gryr'fgr ony specific counfgy, in ony specific epoch, the overoge comprehensiveness
of ,t!g necessqriesof life moy be regirrded os o fixed quontity'. 25

Miorx's whole system of politicol economy, his whole theory of crises ond - by
implicotion - his oszumptions os to how sociolist consciousness orose, were oll bosed
on this theory of woges. They were bosed more specificolly on the premise thotthe
mechonisms of the lobour morket, the chonges in the orgonic composition of copitol ond
th9, pqgqrr:es.9f.on ever incr.eosing wo*ing closs populotion ( which copitolism constontly
f,ende{ to.,,prr9{qrce) would prevent reol woges ( i.*. the stondord of living } frcm ever
incgeosing in.b losting,ond,significont monner. At best living stondords would remoin '

stqtic.,,fh* copitolists consfqntlytend to reduce them. They ore forced to. And since,
in the poges of,'Copitolf, nothing oppgses this tendencyexcept:ot the point where it ,

llreotens fhe biologicol zurv[vol of the working 
"J,os; 

the copitolish ochieve their oim.-
This !1 the,meoning of 'obsolste pouperizotion'. 26

oQr.''" lThe very developrnen!,of modem industry must progresively tum the scole in fovour
of tlje copitolist ogoinst the working mar1r ondconseqrently the generul lendency of . :

copitolist producfion,il ngt to roise but to sinkthe weroge standord of \{roges or to push
the volue of loliour more ond more to its minimum limit. (...) (Working closs) struggles
for the stondqrd of woges ore incidents inseporoble from the whole wqges system. l; 99

.gqse,s-.o!,t,qf. I00,lheireffor.te of roising \,voges ore onl.y,ef,forts ot moinfoining the given
vqlue of lobor.rr. (r.,.) The working clsss ought not to exoggerote to themselves the :

ultimqte wbrking.of these everydoy strug,gles, They ought,nol'to forget,thot they ore;:., i

fighting with qffe.cts, but not with'the couses of',those effecfsr,:thof ,they ols retording
tLedgwsJd'goveme{, - ( i}id.,m
24 

"Tlr; 
for"rl or upiirteJ orms demonding work beco*ur'"uu, thicker white the ",*r,themselves become ever thinner'. ( WogF Lobq,uj ond Copitql, p. 781. ''' '* 

,

c4i ' .,-u, tCopitol', p. I59.

26'- 
'11r* generol tendenclr of copitolist production is not to roise but to sink,the overcge

stondirdof woges'., (Wgg.dt'Pri'i"on.iP , p.98.) ,Thereremoin, inseverolof
thew5itingsofMorx,trffiptionofo.reciprocolregulotionbetween
woges qnd the, supply,of lohour in such ct ,monner thot the'oscillotions of wqges,obove or
beloy, the phpiologicql minimum increose,or reduce the survivol rote,of zuccessivb :.;

gene?oTioni of workers. But for Morx the moin probtem of proleforion overpopulottorr*'
wos essentiolly o product of copitolism itself, which constontly reploced wo*ers by
mochines.
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This conception and. this method of ana3-ysis are equivalent to

treating the workers in iheo:I as capitalisr would 1j-ke io trga! them ig
,=""'ti+ ,.. but c,annffii-ffi is, as'mere objects. such methods are
tantamount to saying that labour power iu lg!-g-g{el1g a coimodity . " }ike
sugar Q?) or electric power. Accord.-ing to this assunption, labour powert

1if,e an;r couno.d.ity, possesses aq eEgEesgaigk (coruespondi-ng to an

objectivecosto.t.pr.oauction,aetffiomicforces)anda35
r.io" (the extraction of which, li-ke the extraction of so nany calories
ffiatton of coa1, depends only on the r,,ii}I of the capitaSi-st and on'the
technical lnei;hods avail-able to him at a particular time ). Ng more than
coal- couLclr could labour pol,rJer influence j-tS own exchan:ge va1ue. Nor can
it ,prevent the capitalists from increasing tire energy extracted from it,
through ever perfectecl techniques"

i n.q'i o. {:pnrl encv Ls certaln" Eu-tThat this is the j-nirinsj-c tendency of capitalj'sm :
for reasols that we r,r:-11 analyse-in detail later, tltis tendency can never
prevail. ff ii did, capitalism r"'ould coIlapse. Capitalism cannot exist
r'dthout ti:e r^rorking class' And' the worlcing class r'rould' not be the worki-ng
.,crass l-I ir ord noi constanl:ly struggle to nodify its own conditions of

existence and j-ts fate in productj-on, as well as its standard. of Living.
trroduction is,not exclusivel-y dorrinated by the wil,tr of tire capitalists
constantly tc increase the yie3-d of labou-r. It j-s:.lso influenced by the
individual and collective resistance of t,he rvorl<ers to ihese a:Lns. IIS

ffi -ryel'-.I-t-*-i" "ffit?-"-E -4+-U* !-ry*-!t*p..

Tire same holds true fo3 the standard of living, i.e, for reatr
ilages. Fro,'ir the beginning the vrork'ing class fought to reduce the lroricing
d.ay and. to increase wates, And i.t is r.iris struggle urhich has determined
the evolutron of wage le,rels. Truee wage ]-evels eonfront the indj-vidual
wor,kerl at an;r given momente as an external rea}itl-, indgFendent of kis
actions. .But j-t is quite r"o.ie io *"y (a:: to implf i tHu't-tf3 level.of
wages over a giver: peric-,d is rndependent of ihe a-ctions of the worliing class

.ins inseParablYLabour power, unl1ke other corcmodlties, is and rema
embodj-ed in human beings. Labour power i-s unlille other r,raterials that go

into the final product. . Both lhe exiractibn of its use-value and

the d.eteriainatiot of i:s ezcltange va1.ue d.epend on' and are profound'1y
modified by the actj-ons of workers, both as individua3-s and as a cLass.
The lrorlcers are not passive in this respeci. tlieither the effort provided'
during an hour of Ia-bour-time, noi' the wage receivecl in excLrange for it,
can be determined b)' any kind of objective 1aw, rule ' norm' or

ca]-cul-atj-on. l,.:ih are the i:-.::i,.1"'l of a constant

(27 ) l.[arx says sc in so ntany wOrds: ilabour polder, .thereforer, is^t 
"o,*4?-

d i ty 4ef,tJi-e-L-q9 Is _t9r less (ny ei:rphasis.- P.C. ) than sugar. The foriaer-is
measured by the clock,
p. 31) .

trre raiter by the scalese . (Sgg-"J,a!gga-+ir-{ -q-epi!g}'
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struggle. lf they could be determined obiectivety copiiolismwould be o rofionolror ot
leost o rctionolizoble system... ond oll Ciscussion of sociolism would be utopiqn. ZU

Vy'e ore'not soying ihot economic ond obiective foctors ploy no role in the
determinotion of the woge levei. On the controry. At ony moment, the closs struggle
con only oct within o given economic frcmework. lt octs not only directly but olso
through the iniermediory of o whole series of portiol econonric mechonisrns. To give
but one exomple : o victory of the workers in one sector will couse repercussions on the
generol le.vel of woges. This is not only becouse it rnoy stimulote the combqtivity of
otherwo*ers, but olso becquse secfors poying lowerwoges will hove qn increosing dif-
ficulty in recruiting workers. But none of these mechonisms hos individuol meqning if
token opo* from the closs struggle. And the economic fromework is constontly modified
by this struggle.

tr is equotly wrong in theory - ond ihis hos been proved in proctice - to contenC
thot, struggle or no struggle, copitolism ggllgt let woges increose. lndividuol copitolists
( ond the copitolist closs os o whole ) wi'iT?ii-oinly oppose such increoses os long os they
con. But thot regulor wqge increoses ore impossible witlrin fhe sysiem is completely folse.

The clossicol morxist conception wos thot copitolism couldn't loleroie woge increo-
ses becouse wqge increoses outomoticolly meont o dininution of profits and ihe;eby led
to o reduction in the funds ovoiloble for occumulotion. These funds were considered
indispensoble if fhe enterprise wos io survive under conditions of competition, But this
stqtic imoge is quite unreol

Let output increose by 4o/. o yeor. Lei woges olso increose by thesome percentoge.
P.rofits will necessorily increqse by 4/" too, other things being equol, lf the pressure of
workers leqds to similor increoses in ofher enterprises ond sectors, no copitolist rvill be in
on unfovouroble position in relotion to competifors. As long cs woge increcses do not
substontiolly ond lestingly exceed increoses in productivity, onci os long os they ore foirly
generolized, they ore perfectly compotible with the occumulqtion of copitol.

ln the finol onolysis woge increoses ore even indispensoi;le for copitolist exponsion,
ln on economy whele the consumption of woge eomers mokes up obout 50026 of the totol
demond, ond where production grows by 3o/" o yeor, there must be, yeor in, yeor out,

28 l#ost of our critiqqe of moxist pollticol economy refers to A4orxrs tqter writings ond
in porficulo!'to 'ftg!jg!'. ln other works Morx defended the correct ideo thot working
closs struggles cdrTi-ii-stingty improve woge levels" This ideo wos obondoned in '$Pllg!'
in fqvour of the 'obiectivist''ccnceptions we here discuss,. lt would be impossible to build
owholes;nfemofeconomicsofthetypedescribedin'CoPit!rl.ifitisocceptedthotthe
ntoin economic vqrioble ( i.e. the level of woges ) dependi on on extro-economic foctor
( i.e" on the concrete outcome of the closs strugsle ).
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an opproximote pcrollelism betwee;r fhe rise in rvcges cnd the rise in producfion. Cther-
wise, o growing proporticn of oulput would remcin unsold. An economy ccn only expond
- i.e. riccUmul'otidn ccn ohly tckc plcce - if eifective sociql Cei'ncnd clso irlcrecses,
in other words if t!':sre is no subsfcr;tial gup beiween the rqte of woge increcses ond the
rqte of exponsion of production , Such c gcp waulcl lecd in er i'elotively short time to
grove imboloncer'which'iould rtat be corrected by even the nrost piofound clepression.

ProcJubtion which expanCs by 3/o per siinum will double iiself eveiy 23 yecrs,:'r At
the end of o century it wi!l hove increcsed 20-fold, lf vr* os-1ume thot the net production
of the copiioli:t secior in Britcrin wcs i00 unifs per rvorke,- in i'3'i3, it would be 2,000
units fodoy. But the thecry oi c.bsoiute pcuperizcition m€c;ts ihoi if y/qges per worker. wdre

.50 units in I363, ihey wculd be less than 5C uniis tcCcy. ln eiher words, v/oges todoy
wol.rld consiiiute iess ihcn 50/2AA0 ( or less thct 2"5oA ) of the net piatluct of the cqp!-
tolisf 'sector" This !s clecrly impoxible. hlowever n:cssi',,e the cccurculuiion of ccpitolr'
however enormous the export cf copitoi, howevei'gluitcnous thc bcurgeoisie or however.
wosteful its stcte expenses, the disposcl ot pi:ducis,souirJ be rigorousiy impossible underl
these conditions.

il : .

hos been on'ln fact, the resu!t of the clcss struggle over the losf hundied

fffiAi" ffi-iffi;;
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of '[oboui.' ln ;ffie;'ilordi, r-lie workinE,aEss has:orsucceeded in visioii
;F:iffiiol prociuit to its cdvonfage.l Brt it hts succeeded in ovoidiiig'theloggrovotion, l- :- ---e- -

of thisdivisiin'to'its diiodvcqrtoge. The long-term rote oi exploitoiion hos'remdih.ed'r'l

-,-*-----.-...-.A4orx's theory of the increosing rote of exploitction hos ployed ond continues to
ploy on importont role in the conceptions of the troditiona! morxist rnovement. ln trodi-
tional morxism fhis increosing rote of exploitofion cppeors cs the driving force of the closs

struggle. 8 Bt it hos fqr more importont implicotions, both philosophiccl ond politicol.

I 
, Th,, !s seen most cleqrly in the prefcce which Engels wrofe in I89l (i.q, mo..re thon

20 yeon ofter the publicotion of '!gpljg!') to i*ox's l&ge LqLouij*|:lbild :. 'F1om 
.

the whole moss of products produc#-E[it, the working cEst-theretore,Teceives bock only
o pqrt for itself .. . The otirer port, which the''copitolist clolr keeps . : . becomei lorgel
*tth c,r"ry new dlrowry ord iwention, whlle the port folting to ihe rhore of the wo*ing 

-
cioss (reikoned per heoi) either increoses only very slowly qnd inbonsiderobly or not ot oll,
ond under eertoin circumstonces mqy even foll- "Brt these discoveries ond inventions'which
supersede eoch other ot on ever-increosing rote, this prodtictivity of humon lobourwhich
rises doy by doy to on extenf previousty unheord of, finolly gives iise to o conflict in which
the preseni+oy copitolist .economy rruit perish. On the one trond ore'immeosuroble .riches

ondt superfluity oi products whicfr the ptrrchosers connot cope with; on the other hond, the
greot moss of society proletorionized, fumed into woge-workers, ond precisely for thot reo-
son made incapoble of opproprioting for themselves this superfluity of products. The division
of society into o smolt, excessivety rich clqss ond o lorge, properfyless closs of woge wo*en
results in o society suffocoting from ifs own superfluity, while the greof moiority of its
members is scorcely, or even not of oll, protected from extreme wontr.
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Thgpg;}rqye,led'the revolutionor':f mqvemefi completely ostroy in its gnolpis,of
contemporqry society.

, : .. ,'. : .., , .:

..,',. T'he,thesry ef the lncreosing rote of exploitotion veos supposed to 'prove' the
impossibility of ony kind of dynomic eqrilibrium within copitolist economy, lt wcs the
,hEsis. gf- the so-eolled,controdictions : the conflict between copitolism's tendency
,1eylqrCs,',unlirnited development of the productive forces ond the limited developmentr' ,

under gqpitqlisrn, of th.e power of consumption of society ( economic power, of course,
not biologicol ,)i This limitqtion in the power of consumption wos seen os o reflection
of the,gtognation of working closs living stondords, of os o reflecfion of the,foct thot
the ctgndord'of liv,ing increosed too slowly in relotion to production. This icontrodiction'
o.lrlqgedly implied thot ihe occumulotion of copitol could only toke ploce if occomponied
by prio{ic crises ,which would destroy port of the existinSlryeolth. tn the finol onolysis
it',wgu,ld even moke this kind of occumulotion imposs.ible.. 30

It follows from whqt we hove soid thot there is no insurmountoble controdiction
of this tlpe within.copitolism. Up to o point the.conflict:[s o'reol one, Copitolism

,does. iiicreose production ond this production is not oubmstiColly occomponiud by q solvent
-spciql demond. 8ut this is not on insurmountoble obstoile. The solvent soqiol dedond

con be brought obout without the tiffins-f;flffig. lt could occur os o result of wiJrking
clos strtrgg[es;-which increose woges. Or it co.lld occur os o result of on inereose in
copitolist occunrulotion. Or it could be the effect of o deliberote policy.of,increqsing
stote expendifure. These vorious mechonisms deserve o further brief onolfris.-"-="'- ^'

30 . ..,;
Roso Luxemburg reoched this lost conclusion following o different line of reosoning

'fhot'ive connot go into here. \ffe would only like,to odd one point. Greot discussion ,

hos;idcked the morxist movement to discover whether copitolist crises were the result of
rldvErtproduction''or,lunder:consumptiont, At one time, fhe term tunder-consumptionist'

wqs the worst insult thot could be hurled ot onyone, short of demonding immediote expul-
sion. This distinction is purety theologicol. 'Over-production' ond 'under-consumptign'
rdciprocolly imply one oriother. There is no over-production except in relotion to o 

::::

given level of solvent,demond; There is no deficiency in demqnd except in relotiqn to
o given level of production. : , , .

I
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ln volume ll of '9gild', Moix himself considered tlie possibility of occumulotion
without.grises. This woiffiiEle, he thoughto pro_vicled ce;tsin proportions between
economic mogritudes were kepr. ln Morx's time ihis wa, mer'eiy theoreticol speculotion-.
With the increosing iniervenfion of the state in tire r,..:cnomy ii becomes on increosingly
procficolpossibility.Morx,sformu!oeconeosiiybemodemoregenerol.

Accumulofion withoui crises is po:siblc if,. storting i:'om o s'lqie of equilibrium, oil'
economic mognitudes increcse proportioncrlly. lt is olso possible if differenl rotes of
increose of the diff.erent rnogniiudes leciprocclly compenscte one cinother. lf', lcir exomple,
onnuol occumulolion ( i,e. the nel onnuol increase in ccpit-:l ) is 3% of the existing
c.op.itol, ond'if produciirity olso increases by 3/o, 31 it is necesscry { onC suffigie1ri )
forbalonce io be prese:ved thct woges cnd the unproClciive consumpfion by i'he copitolist
clo.ss ( including cori:umption hy the siote ) qlso lncreqscby 3a/" per year. 

,j,,,''. 
'

lf, in fhis scme econom;,/ the re!otions beiween ecolronric niognitude, or* *odified,
odiustments re-e:ioblishing r: bolorice are olwoys possible. ti fcr e:rumple the copitolisis
succeed in imposing u reiJuctlon of reol wcges bui increcse to o corresponding degree their
own unproCuctive consumption (or the expenses of thei;" stcrie ) the brrlonce will still be
msintoined. Bolonce will olsc be nroirrtained under il'rese circumstences, if the copito.lisfs
undertoke occumulotion ct o higlrer rcte, provided ti:e;r moinioin it. lf they reduce occu-
mulofion, but increose stole exnenses, lhey wiil ol:o irlcinioin bslance. In these lost two
instcnces, the roie of e><ponslon of ihe economy vtill be c.!iflerent from whot it would other-
wise be. The divisicn of resources beiween ihe production of meons of production ond the
proclucfion of obiecis of c:n.;unnpiio,r wou!.J olso hor..e to !:e modified, eiiher groduolly or
obruptly

3I
' The propoi'iionolity irnplied betvreen fhe rote of occumu!ciion oncl the rote of increose

of productivity is, strictly speoklng, on hypothesis to simpliiy the discussion. It corresponds
closely, however, to obse;'ved focts. lt is cn hypolhe-uis which is empiricolly verified, both
in the overoge ond in the iong run.
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Clossicol copitolist economy, left entirely to the ploy of ihe morket, contoined no
mechonism guoronteeing this proportionol increose of its component mognitudes or odiusting
these increoses to one onother. ln clqssicol copitolism the mechonism of 'odiusfmentrwos
the economic crisis ifself. The spontoneous evolution of the economy tended regulorly to
produce imbolonce, Phcrses of exponsion were necessorily phoses of occeleroted occumulo-
tion during which productive copocity tended to increose more ropidly thon the effective
demond for consumer goods, This led to over-production, to the holt of qccumulofion ond
to crisis. ln on ottenuoted form the some phenomenon of olternoiing buoyoncy ond
recession persists in contemporory copitolism ond is the result of the some foctors.

:;i-.;1j ,Buf mgdem copitolism is no longer completely left to the forces of the morket.
These forcej irre no longer.either uncontrolloble or unconirolled. The concentrotion of
c.qpilol ond the iqcreosing intervention of the stote ploy on increcsingly importont role in
this.aonfrol. This is impgitont'os for os'the copitolists orb concemed for crises periodi-
coliy'roised doubts oboui the siobility of their power ond quesfioned their'right'to rule:,
Stote intervention is now o foctor which increosingly compensotes for this porticulor ; :

insgbi!i+ylpf,the tyrtgm ond yhich wos lockins in clossicol copitolism.

' .:,
.'.. ::.,.- By increosing or reducing its own net demond for goods ond services, the sfote
becomep +hd- regtilntorof the level of tctol demsnd. lt con very well compensote forthe
deficilnc!,o1 t[is.a"mgna, g deficiency which is ot the root of o crisis of over-p.roduction.32
This iliervention by the copitulist siole is, of course, itself chorocterizedby lhe irrationo-
lity ond profound onorchy inherent in'the whole bureoucrotic monogement of society. ' lt
certoinly creofes, ot other [evels,'further conflicts ond imbolonce rvhich we sholl;discuss

.fgtep,n.,,,,Ngverthelesg, g c,r!s!9 of 19?9-1933 proporiions is iodoy quite inconceivoble, 
.

oulgide,of o sudden epidemic of collective lunocy, simultoneously offecting lqltci:tumberc
of,copitolisEondtheireconomiicclvi.sers.

??",,9.Itl". ruoo, ole olso used'1t1ch. os monetory po.l'icy, regulofion of consumer credit,

= el$, but none works gs'wbll os.budget policy. The importonce of stote €lpendifure'os''
o ,#on, of mointoining ec-onomit equilibrium wos recognizedby morxists long befiore

'Key.nes ond his odvocoClz of 'deficir spending'. lt hos olwoys been odmiited thot,ormornenfs

expenditure could bring copitolism out of o'depression ond thot it'would be used for this
purpose. But nothing shows the degree of self-mystificotion of the morxist npvement beiter'

,- thon.the reductio-n of this qglrggt ideo into o fef ishism of ormoments, into the obsurd notion
thot onty o 'permcnent woieconomy''con now iovti copitolism. lf'ormoments exPendifuie
con bring copitolism out of o depression, why con't expenditure on plonetory trovel ? lf
qhis cgpi why conlt expenditure on rosd construction ?. The foct thot under certoin'con-

..,litions the cgpitolist' cioss will prefer''orrnoments to other types of expenditure hos been
:, bto*n,;p intii obsqlute mogic. ;',thg monti'focture;bf *eopons wil'l hov'e'o curotive or-
' preventive"effect on 6"ono'ric depreuion'thot oihcir tfpes of stofe expenditure connot hcnre'.

. : : ,i, : . .;,
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: AI I this+hau{d itcve-been -cieai-lorrgrogo- to- lhose prepci.ad-to-odmitthothe--rne're-
suppression of prlvote properi;z ond of lhe clcssicol crpitolist msrket 'were not enough to
obelilh gopitolism. lf one odmits thoi the concentiution of the meons ci: produciion in
the, hqnds of .o sing!e cepitolisl cornpony ( cr of ihe stote ) does not olter their chorqcter
os copitot or, longts c po,-ricuior clc:s Com!noies p;-.cl*ction cr:d scciety ( ond Morx,
Engels cnd Le6in,o!l odmittecl pi'ecisely l:his ) then_one--_nx;st co""-ASjEf ""q""Sli itltoo icu lor

bureouerots..to plon roilc;:rclly, e'ren from the!r cwn pcint of v!ew, does noi leod ond
cqnnot leod ,to crises .f '-glngtql o','er-p:oduction. lf ccqoslonol over-production ocgu{s,
it hos neither more nor tgsnfiniqconce thon other rncnifestcitions of the generol incohe-
rence of bu,requcrotic plor:ning. 33 , :

****rrr.***''*

EVen nicre imporfonf for Mcrx thon ihe cri.rer of over-production-were-the greot 
,

tendenc-ies or'lor,rrs'thot he belie.yed he could see in the evolutionof copitotism: the''
increosing rote oi exploitotion, the rise in the oigcr'.ic compoiition of copitol . ( elimino-
tionof workers by mochines ) ond the folling;ote of profit. Ii.4o* thought these importont
becouse fhey were not only the source of tlre crises of over-production (gnC"would inevi-
tobly:leod,to sn oggrcvotlon of these crises in ihe history of copitollsm ) 34 but olso
becouse'these tendencies expressed the fundomentcl 'impossibilities'of copitoligm.r, Fro-
duction qolrld not increose indefinitely, if in the 'mecntirne the ,Jemond for,consumer goods

sftign'iiied: ( dJilo lhe ir.,creosing rote of exploitoiion ). Accumulctipc. cquld.not continue
indifinitely wiihout slowing down, if its sor..rrce ( profits ) begon io clry, up in rffition to
the moss of copitol ( due to the fc!ling rote cf profit ). Copita!ism could not continr?g fo
:prd!etorioniZe sociefy cnd ot lhe sonie tinre tr:r ccnclemn on increos!ng nioss of, pro,letorions

io mor" or less perrnonent unemploynrent ( 'low' of ihe rise i:n the organi! gqmposition of
copitol ond its corollcry: ihe steody increcse in the ir:dustrio! i-esen'e crmy,).

33 We must recoll here tr:at certa!n msi'xisls w!";c coa;ider the USSR t..r be lstote copitolist'
,hove long seorched.for ths ,rq'Ji,;o!er,i of econcmic depress?onr cnd of on ir':dustriol reserye

ormy there. Some belie,,,ed they hacj discc'reieci tfiem iri tlre phenomenon of the concen-
trotion comps'. Accordirrg lo F.oyro Dunoyevskoycr, for instonce, Stc!in opporently gofhered

in ihe cornps the surplus worke,'populcfion rvlrc could nct be employed in productive woge-
:lobour, -We still petien'i!y crwoii ihe eccncmic cr:isis of over-produciion pror'gkpd by de-
Stolinizotioh.' ;

34 According to fo',orx the rise in the rore of exploitction orrd !n ihe orgonic composition
of copitol would leod to o i"elclive c: obsolu?e re<Juction of lhc ma;s of woges, to o reduc-
tion in ihe demond fo:' co.sunrer goods ( ot' the sorrre time cs to cn increose in their produc-
tion ) qnd thereby to o crisis of o.rer-'produclic,r'i. Supoosi;:g ihis ciisis',veie overcome, the

overconiing of the fo[!ow!r:g crisis rvou!d be even msre difficull or the rgte of eaploitotion
ond.the orgonic composifion cf copiiol would in ihe mecniime hc.re risen,still,fui'ther.,

o relotivel cisl *high:r



But ihese ,impossibilities'ore imoginoiy, There is no'low'of iitcreosir;g rote of 
.

exploitotion. On the controryT whot.conesponds to the-needtos'coPitoUst-ec{monry is-the.

"oLion"y 
of this,rote .of e*ploiiotion, over o long-,oeriod r At con.ecsily be sl'own the'low'

oi th" roiting rote of profit'is inconsiilent. 35 Finolly the undenioble elevotlon in the

orgonic 
"omfosition 

of copitol ( the foct thot the so.me irumber of workers hondie on ever- '.

inireosing quontity of riih;nusr' row moteriols, etc. ), while of fundomentol importonce

for rhe "*lrtion Jrfrolr"tion,''hos nnil'roa the resuli thot Mox onticipoted. ir hos'ndt ; i

i;;;;-;;r".d;;ir" of unemplolrment, to on increose of the. industriol reserve o.niYi f1"1" ..
ogoin, ortin tflu qrestion oi"rireq, o relotive problem hos been blown up into on obsolute """

ilit.i*i.tion. thu ,uf lo"ement of wo*er: by mochines in one sector moy or moy n6t H.1-
to o losting increose ol unernploymenf . This wi ll depend on whether or not certqin condifioll

ore fulfillJd, rhe mosr importoni of which ore the pri*ory ond secondqry employrnen: c:,|ted
by the construction of the new machines ond especio!ly the rhythm of.occumulotion in the

oihu, iectors of the 
""ono*1. 

These conciitiors in turn depeni 91 nultiple foctors, o,rynn

*nl"f, "l""irir. role is plqyed by thb rote of exploitotion, itseli o pioduct of the closs

-r-.^^t^ TL- L,i^t.o. rho lo.,ol nf wanpc th" le.s will be the unemployment'crEoted by ostruggle. The hi the level of woses, the less *ill belb1Y1ggplg

employment.

35 S"r',O in issue'No.l2 of 'So"iolit*" o, BorbotF', ond

Append ix iE-TE'if t"*i .

36Forocodemiceconomisis,highwogesdriveccpito!is*tointroduce'..,entionswhich
economise on tiving lobour. 

.Coni"qruntly 
high woges ore ihoughf.to fovrrur unemploymeni'

Bri oi' joon RobinsJn hos remorked (in 'The Rate oi lnterest ond Other i:roy{) this reosoning

;;;g;i.-'h.t*r.,.tisiinportcniforo"opiioT.ffi[ffi;@ewogepoid,
but-the dif.ference between the woges he used io pcy cnd the cost of the new mochine replo-

cing the workers. This cost is itseif depenclent on woge leve.ls. Th.e nrochine will be rnore

explnsi,re if woge leveis ore high, since mochines ot" built by woikers' {lt should be noted

thot construction of mochines is.'more tlobour-infensive' thon use of mochines). A generol

increose in woges does noi fhe:'efore olter the condiiions of the copitolist's choice'

But there is onother, more genero! economic relqtion between woge levelsrr investment

ond employment. And if this is-token into occount it will eosily be seen ihoi the true relo-

tion between woge levels ond employment is exoctly the opposiie of the one suggested by the

ocodemic economists. Briefly rpu"king, the higher'the woge level, the higherwill be the

ila;i u*pioyiuni corresponding to I given qiontity of investment. This is becouse whot''

Kohn ond Keynes hove colied the-'emplJyment'multiplier' is in foct inversely reloted fo ihe
. :. '

rote of exploitotion.
'Let x be the net onnuol proCuct of the economy, p the net product per hour of work' N

the totol employment (rneosuied in hours of work), w the hourly woge, I the net investment':

ond G the unproductive consumption of copitolists (privote ond governmentol)' Then' by

definition: x = pN ond x=l+G+wN

(r+u)
(P - *) ,,.

tt wi il :be seen thot the smol ler (p - n ), thoi is the g:'eoter w in relctlon to p (or in other

words the lower the rqte of explcitotion) the higher will be the qrontity of emplo/ment'cor-

responding to o given ieve! of investment {onc/o; consumption of the copitolists)'

givenlob@36Thus,theworkingclossstruggIeforwogeincreosesl
tentionq!ly,in!imitingthegrowthoftechnologicolun-



-31 - 
)\,

The problem of technologicot unemployment-hos emerged ogoin id'*F,{ost fdw '. '

yeors, especiolty in the United Stot"r, ,nd'"r ihe guise of thJ'effb-cts of outomotion'.' 
l

thit ir not the pio"" fully to discuss the impoct ond significonce of outomotion, which
roises issues for deeper thon the merely economic ones. For the moment let us concem

ourselves strictly with the effects of outomqtion on the cy;ontity of totol employment.

It must be stressed first of oll thot in this respect there is nothing quolitotively
new [n outomotion. Between outomotion ond other forrns of copitolist rotionolizotion
there is only o difference in degree, conceming the rote qt which living.lobour is reploced

by mochinei. Under certqin circumstonces which we will now ottemp! to onolysethese
differences ( which ore not governed by blind economic lows ) moy become decisive.

Forover o century now, in o'country like the United Stqtes (or, for thot motter,
in ony other odvonced copitolist country ), oufput per mon-hour hos been rising ot on

overoge compound rote oi roughly 2.5o/" per onnum. This is tonfomount to-soying thot 
-

the loLour input necessory to produce o given volume of output hos been.folling opproxi-
motely by 2.'5Y. per onnum t fear in, yeor out. This meons ogoil thot the totol oufput-

of o century ogo could todoy be produced with only lYc of whclt the loboul force wos.ot

thqt time. lf nothing else lrod hoppened, this rise in the prciductivityof lobourwould
hove ted to o moss of-rnemptoyed equol to 9P/o of the wo*ing populotion of o century
ogo,! To these miltions of unemptoyed one would of course hoye to odd the whole PoPU-
loltion increose which hos token'ploce over 100 yeors" This obsurd situotion could never

hovc moteriolized : the system would hove exploded severol times over on its woy to it..
tn foct, the system hos noi only been oble to re-employ the lobour force releosed rhrough

*."honi=otion, but olso io 
"rnploy 

proctico!ly oll tire oddirionol tobourforce generote-d

by the growth of populotion ('ond, in the cose of the United Stoies, the huge lobour force

provided by immigrofion os well ). ln foct, totq.l elplo/Tent in ihg Unit-ed-5tgt:: ro9oy^

isolmost,","ntiiresbiggerthonocenturyog

How did this toke ploce ? First, of course/ through the huge ond more or less

continuous exponsion in demqnd ( ond ouiput ). Demond for commodities ( ond services )

isr'in the lost onolysis ( ond except in o science-fiction world where everyfhing.is fully
outomoted, inctudfng surgicol operotions ) o dernond for lobour. At every level of
technlcnre, qt every levet of mechonizotion ond outomqtion, the demond for o given

quontiiy of commodities is tronslated into o demond for o differeni quontity of lobour.

Technicol progress meons precisely thot : thot o given demond for commodities ccn be

sotisfied .oith les, lobour. Brt tl't"tu it ol*,gyt o tot" of u*Ponsion .
obsorb the lobour force rele rogress.

Assume thot every year 2.5% of the existing lobour force is releosed through

mechonizotion. Assume in oddition thqt the 'noturql' growth of the lobour force irlo/c
per dnnum. Then demond needs to increose by obout 3,So/n Per onnum to obsorb the

: 
This ossumes thqt working hours perweck ( or per yuoi:)t remoin constoni. This

they need not be - ond hove not been, The second woy whereby the effect of productivity

ij.-'



-32-

inqreoses ore obsorbed is, os is well known, fhe shortening of the working week or of the
'hour-codtent'qflthe:warking,yeor. : 'This hos'olso hoppened. The overoge working week
hos deciiner'6.,i,,per.hiip,some,70;hours o century ogo fo 40-50 hours ot present

, t, I'l:

" $ff0frderiUuiiialation' the growth of'output per mon-hour becomes substontiolly
higherthun.befiite;-.:66d,conseqUently,thespeedotwhichworkersbeffi-dont,
in the outomoted [obs increoses - for equilibrium to be preserved. demond should rise
correspgndiirgijr-fastelr:andy'or houn of work decline in o correspondingly steeper woy,

...,.-...:-,.. 
"j:

This'is'os:fqr os economics will tqke us. There is no outomotic meOhonism built '

into the sysf6m'gi;dronfeeing thot demond will in foct rise fcister. Bul neither is:there
ony mechonisrir plEVenting demond from rising sufficienfly fost. Here ogoin, the decisive
foctor is the oction of men, sociol groups ond closses. lf the *'o*ers succeed in imposing
o rote of increase in reo[ woges ( ond/or leisure ') corresponding to the newr:higher rote
of growth'of pt'6dubtivity, this would suffice to mointqin ihu'systlm in bolonce, *ith
greotef inorhehfum'. Altemotively, if the copitolists and th6ir stote realize the importorice
of fhE':iiroblem ond step up to o sufficient degree othei types of demond ( be it weopons,
educotion; ipoc." lrovel or copitol tronsfers to under-developed countries ) bolonce con
olso be'mointdined. And vorious combinotions of these fwo fodtors might ochieve the
scrme rbsd lt.

!:;r.ti.1,... I j

" Ihe problem of outomotion is not therefore oil economic one, but o sociol onC '

poliri'cril one.: tAnd it is sociol ond politicql foctors. thot might give outomotion on
explosive'signi'ficbnce in the United Stotes todoy. The foct thot A,mericon copitolism
is farfrbm fu'[ly cenfrolized, thot its monogemenf is still dominoted by obsolete ideos ond
ottitudes"('o! wos'seen in the Congress vs'. Kennedy controversy conceming tox cuts )
moy, if combined with on occelerofed introduction of outomotion, leod to o crisis, This
crisis in fum.vroii.ld only !eod te further centroliiotion ond bureoucrotizotion if it wos hoi,
.seized-upon-lby the mosses os on occosion to ov.erthrow the system

.' To repeot, in oll this we hove only ccnsidered the brood qvontitotive effects of
oufomofion on employment. There ore of course ofher ospects to it, whibh in fhe finol
onolysis'ore'more importonf : the types oi lol:our required in o more or lesi qutomoted
economy ore different from fhe ones previously in demond, the locction of work moy be
different, the structure of the lobour force cnd the type of work performed will undergo

The reolly importont tendencies in the long-tenri evolution of copitolism should
not be looked for in the reolm of mo*et economics, ohd fhis for o very simple reoson.
The closs struggle ond other foctors bring obout chonges in ihe economic structure of
copitolism, ond o more or less profound tronsformotion of its !lows'. The relotions ond

'lows' of o competitive copitolist economy ore not the some os those of on economy dominoted

*.**'l'* * ''
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by monopolies. The relotions ond 'lqws'of 'privote'monopoly copitolism ore different
from those of qn economy of integrrcl bureoucrotic copitolism ( where the meons of produc-
tion ore totolly notionslized onci o generol plon of production is opplied ). All this should
be elementory to'moxists'. Whqt qre comrnon to these different stoges in the evolution
of copitolisrn ore certoin tendencies within production itself : increosing concentrotion,
increosing clienotion of the worker, the increosing mechonizotion ond rotionolizotion
( from the outside ) of the work process itself. Whot is olso common to sll stoges of
copitolism is, of course, the determining foctor oi this whole evolution, nomely the clqss

struggle.

We hove tried succintly to show thot the economic sptem developed by Morx in
'Copitol' ( not to speck of its vulgorizotions ) does not give on odeqrote occount of the
furrctioning ond evolution of copitolism. Whot dppeors io us os q.restionoble in'Qgljg!'
is its methodology.. li/rox's theory qL vrggEland its corollory, the theory of the increosing
rote of exploitotion, begin from o postulote : thot the worker is completely'reified!
(reduced to an obiect ) by copitolism. lvion<'s theory of crises stqrts from o bosicolly
onclogous postuloie : thoi men ond clqsses ( inlfi'il6JTffiopitolist closs ) con do
nothing obout the functioning of their economy.

Both these postulotes ore folse. But both hove o deeper significonce. Both ore
necessolf for politicol economy to become o 'science', governed by 'lows' similor to those

of genetics or ostrcnomy. But for this io be ochieved, the things to be studied np.rst.be

obiects, lt is osobfects thot both workers ond copitolists oppeor in the poges of '9g!jg!',
lf 'politicol economy' is to study the mechanisms of scciety, it must deol with phenomeno
ruled by obiective lows, i.e, lows not constontly modified by the octions of men ond
closses. This hos led to o fontostic porodox" Morx, who discovered ond ceoselessly
propogoted the ideo of the cruciol role of the closs struggle in history, wrsie o monurnentol
wo* ('@l' ) from which the closs struggle is virtuolly obsent.' , ,l

Morx did not live in o vocuum. Some of hi: views of copitolism reflect the
influence of copitolist ideology itself . Sonre of his postulotes ond some of his methods

express, in their depthsn the essence of the copitolist vision of mon. ln concluding this
criticsl exominqtiorr of morxist economics we will seek to bring out its.politicol implicofions.

':

ooooooo ooooooooooo
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Whot is working closs consciousness, occording to the troditionol rnorxist concep-
tion ? lt,:is o consciousness of .misery,ond nothing rnore. The wo*er hos economic
demonds, creoted'by the sysfem. ,He: leqms from experience thot the,system prevenfs i'
theirl9gli..s..Sction. Ihis moy leod him,to revolt. But whot will be the oim of this revoll-?.:
A gre<rter sotisfoction of,moterigl ngeds,l lf fhis conception were true, oll thqt the

.----*--rrc/rer couldievbr leorn under copitolism would be thot he'wishes'to. consume more bnd
thct copitolism prevents him from doing so" The worken could destroy such o society.
But with whot *ould they replocd it ? NSthing positive, nothing copoble of building o
new society, could ever orise out of o mere oworeness of miseqy. From their experience'
of life under copltolism, the workers could derive no principles.,which might help theni"
creotti,o new society,:ond,.detennine its purpose ond'the pottern of its orgonizotion. ln
the.'ctossicol,theoryr..the proletorion.rqvolutlon appqors os o simplg biologico-|. reflex.
It is o, re''rolf ogoinst, hunger .'.. o demond fo1 fuller bellies. lt is impgxiEle lo'see:how .

socialSm, whi;h implies new,..relotions between humon beings .( end hetween mon ond
his lobour')..,'cguld ever resu,lt from this. , ..:

]And.whotsbouttheoriginofthe'controdictions'ofcepitdlism,ofifsperiodic
cribes;, ond of its,profouniJ;hisioricci crisis ?, ,Accoiding to the clossicol' cbnception, the

roots of oll these ii* in privote oppropriotionr:in o,ther words in privote property.ond the

mo*et, These, it is c[qirned, constitute on obstocle to the'deirelopme-rit of the.Siroductive
forces, which is reen os the,sole, |rue cnd eternol obiective of sociol life., This type of
criticism of.copitolisrn consists, in.the lost oncIysiso in soying thot whqt is wrong with ,.
copi.tolism,is fhcf it is not 

"opitolirt 
*nough,; ihct it is'noi.ioing 1|3. lob,*r"ll en-qrgh' " To

.oohieve !,orin6r.e:rciBid development. of the productive forces' it is only neceisory, occb_r-.

ding to the clossicol theory, ihot privote property and the mqrket be eliminoted. Notio-
nolizotion of the meons of production cnd plonning would then sclve ihe crisis of contem-
porory socieiy.

The workers con't know oll this ond con't know if . Their position in society forces

them to suffer the consequences of the 'conlrcdictions' of copitolism; it does not leod
them to discover its cquses. This knowledge connot come fo ihem from theirexperience
in production. lt con only come fi"om o 'theoieticol'knowledge of the'lows'of cogiitolist
economy. This knowledge is certoinly sccessible to individuol, 'poliiicolly conscious'

workers. But it is not ovoitohle to the working class os o closs. Driven fiorword by their
revolt ogoinst poverty; but incopoble of leoding ihemselves ( since their limited experience



connot give them o privileged viewpoint of sociol reolity os o whole ), the workers con
only constitute on infontry ot the disposol of o generol stoff of revolutionory generols.
These speciolists know ( from knowledge to which the workers os such do not hove occess )
whot it is precisely thot does not work in modem society. They know whot must be done
to modify it. lt is eosy to see why the troditionol concepfs of economics ond the revo-
lutionory perspectives which flow from them, con only leod to - ond historicslly hove
only led to - bureoucrofic politics.

To be sure, l*,ox himself did not drqw these conclusions frcm his economic theories.
His pl'iticol positions were usuolly, in foct, the veryopposite. But whot we hove out-
lined ore the consequences which obiectively flow from these ideos. And these ore the
proctices thot hove become more ond more cleorly offirmed in the historicol development
of the working closs movement. These ore the ideos thot hsve finolly culrninofed in
Stqlinism ond which - shored by Troiskyism - hove mode it irnpossible for Trotskyism
cieorly to differentiote itself os o politiiol tendency, For obieitivist views of economics
gnd history con only be o source ol bureoucrotic poiitics, t
lost onolysis ottempt only io improve the workings of the copitolist system, whilst preser-
ving its essence.

-." ?{ -=
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''::iir;' " Copitolism'is:the'firsr society in hisfo4ywhose orgonizotion contoins on insoluble
intemol contrcdiction .. 

, 
'-

a.

The term tcontrodicfion'ho', beenii'nisused'by generations'of mqrxists qnd pieudo--
moxists untll it has lost all meonino, ''Af times it vvas used in on imp;'operwoyby lviox
himsetf, vrhen fcr instonce he spoke of 'the contradictibn between ihe forces of production
arrd the iel.otions of producfion'" This,is quiie meoningless, qs we will show fi.rrtheron.

Like'rprevious societies in history, copitolism i;'o iociety ciivid6d ini6 closses.
ln every society so di*rided, these closses struggle ogoinsf one onother, for thCir intere*ti'
ore in conflict. But the mere existence of closses, of exploitotion ond closs struggle does
nof creote o 'contludiction'. They simply determine on opgrcsition, o conflict between
sociol groups.

There is no controdiction in o slove society oi in o feudal society, however violent
ottimestheconfliciffijersondruled.lnthesesocietiesiherewerecertoinsociol
norms. ThelI6friffition of one closs over cnother required of the rulers o certoin conduct,
of times certoinly inhumsn ond oppressive, but nevertheless possible oiri intemolly coherent,
Whot the mqster impesed on the slove, whot fhe feudc! lord imposed on the serf, conloined
no intemol conircdiction. !t wos reolisoble, provided the mosterdid notrgo too for'.
But if he went too for, he wos outside the norms of the systern : he wos defeoting his own
ends, which req;ired thot he toke ccre of the condition of his slwes, in order to mointoin
their output. The slove-owner treoted his sloves no better ond no wo6e thon he would
have treoted on item of his orvn livestock. Even when circumsfonces obliged mosters to
treot their sloves in o woy which led to their physicol exterminotion lhere wos no 'contro-
dictionr. Formerc often dc the some thing. lt is iogicol to kill lombs when meof i:
expensive ond wool is cheop. Thot ihe lambs moy hove o different view of the motter,
orunoy even reoct, is quite cnother sfory.

Once estoblished, these pre-copitolist societies were nct mqrlded in their doily
evolution by the closs struggle. True, the sloves would periodicclly revolt ogoinst their
moster. True, the serfs would ot iinnes burn down the cqstles of the londlords. There wos

certoinly o pennanent conflict, but the ivro elements of the conflict were in o sense outside
of one onother. There \iloi no living diolecticc! process, no constontly interocting relo-
tionship between rulers and ruled, The daily struggte of the exploiged did not constontly
compel the exploiteis to chcnge both themselves ond their society "



,i7

Copilolism on the other hond is built on cn intrinsic con#iction - o reol contro-

diction - o contrsdiction in the rnosf literol meoning of the wordr.o controdict-i6iil-which

determines its whole evoluticn. The copitolist orgonizotion of soci.ety is in conflict with ,

itself in the strict sense thct o neurotlc ind!.riduol it t ij hgt to prt*g it. obig 
' '

:.

Let us look ot ihis iirst ot the most fundomentol level : in production. ,The cepi-

tolist system con only mointoin itself by trying fo reduce workers into mere order-tqkers,

into outomotons, into'executontsrof decisioni tok"n elsewhere. At the ssme time the

sptem con only funcfion cs long os this reduction is never ochieved. Copitolism is !o.'E-
tontly obliged to solicit t!:_rygiciggtion of workers in the Frocess of production ( i,f the

workers diJn't poEicipote to some exlEilthe system would ioon grind to o holt ). On the

other hond copitelism consfonrly hcs to Iimit this psrticipotlol ( if ii didn't the workers

*",ra'*"stJ*decidingthemselvesonffi,ldsffiffi,ce.howsuperfluoustheruling
clqss reolly is ). Thc some controdietion is io be found in'cn clmost identieol form in

politics ond in'cultural life. lt is this thot consfitutes the fundornentol foct of copitolism,

ihe kemel of copitolist socio! relotions, both yesterdoy cnd fo:loy.

Historicolty, this 'contrcdictionr can only oppecr when certsin pre-conditions oppeor

together. These qre :

l. Generslized wcge lobcur"
2. An evoivingr os distinct from o stotic, technology
3. The generol'politicol ond cutturol bockground provided by the bourgeois- :,

'.,..'denpcrotic revoiution

i) pRoDUcTtoN BASED DN IVAGE |/.EOUR lvlUST HAVE BECOh{E THE DOiVIINANT

PATTERN OF PRCDUCTICN. This hos o double significonce.

( o ) In woge lobsur direction ond execution of octivities ore virtuqlly sepo-

roted fro* thlliart. Th-ey tend to diverge rnore ond rnore. Nct only the obiec{ives of

;;;;i;; i;* "tr" 
the meihod ond monnlr of production - the unfolding of the lqbour process

itself -.ore to on increosing degree deternrinei by someone other fhsn the producer, by some-

"ni "tfr"i 
ihon rt " worker irtr" *ill be doing the iob. The commond of the octivity tends

to be token outside of the subiect of the cctivity"l/

37 
ln o sense, the cornmond of octivify is olv.,oys 'outside the subiect of the dctivitft;

..-:::,.-:.,vih-grev;;;l;; is extrocted by exptoiters from the labour of.those fhey exploit. This would*.-'" 
;6i;,for i*t.n"e to slove *"iuty und to fe1{ol society. Byt in these.sqcieties thil outside

,.,, ' commopd remcrins oufside of +he octivity itself . The moster fixes the obiecfivg of the octivity.

He sets the slove his tosk. He or his agents moke sure thot the sloVe dges not stoprtro*ing,

But the process of lobour itself is not plnerroted : the meihods (qnd fhe instrumgnts) of lobour

ore troditionol ond foirly permonent. They ore in o sense incorPorafed in the slove once and

for oll. At most,there is o need for supe#sion, The slove-owner hos ng'need constontly to

meddte with the lobour process, constontly to modify it. The contrcdiction of copifolisp is

thot if implies ot one and the some tinre o cornmond which is extemal to productive o.ciivity

ond o commond thot is forced constontly to penetrote this,octivity, to dictote its methods,

ii-Ietetmine its most elementoqy gesfures'

methods which constontly defeot these sonne obiectives-.
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''. (' b ):.::,:[n the :woge, r.elotien:both. the remunerotion of the. wo*er ond the effort

tronsformotion ore telescoped

).

he,mrrt fumish 6r€ essdn'tiolly crbitrqrf.:,:..Nolobiective rule, no qqlculoiionr, no ocgepted
soci.ol convenfion.:pe,rmits one to soy whot is, q 'iust' woge - or. lust how much effor! should
be furnished by o worker during on hour,oi l,obour ti.me. At the beginning of the.history of
co.pitolism, this indeterminocy wos riosked by hobits ond by trsd!tions, 38 tt comes cleorly
tolthe forefrontr,however,;,cs goon'os ihe working cioss begins to qontest the existing stote
of.affoi,rs,; -ft'6rn this poinf on, the.provisionol ond copstqniiy,renewoble lobour controef
is bosed;sofely on',the relotion of forces between the trvg porties. lts impl.emenfoiion cgn

gnly'iofe ploce',thrcugh on incessont war between cspitqlisfs ondworke.rs,,l'{he bottleile]d,

2. .IHE CONTRADICTION IN PRODUCTION APPEARS MCST CLEARLY AFTER THE
,,APF,.EARANCE CF AN EVOLVING TECHNOLOGY ;

:" 'ro'o;"or"* 
rJ"i"ti"r *"[*l.ny *"r i"irry u;r". 

- 
An evolv'i'ng technologyiprevents

onyiprErmonent sedimentotion of the modes of production, such os might form o bosis for'o
stobilizqtion of ctoss retotions in the foctory. At ihe soqg tin:e it prevenis fechnicol 't' '

knowledge from becoming permonentl.y embpdied:in,spe,ci[ic;cotegories of workers . ' :,
..,,,

.j....

3. THESE FACTORS CNLY'IBEGINlTG'OPERAT,ET!J.U,,4TPARTICULAR TYPE OF SOCIAL,

Copitoligm con only develop and ossert its iqnermos-t t"encjencle9.!n the conditions
ochieved by bourgg^ois-democroti:c-ravolution*qf, lhe,9fgqilgol type ( or by their bureou-
crotic vqrionts ), 4C These revolu+{onsi;:€ven.,when,tlle,y..dqn'l ICsr*11 i1 qn sctive inter-
vention ond porticipotion of the mosses, nevertheless liqlidcfg,preyigys,fqu.dol ielotions

,;.r,olrd ldeofogies.,, They procloim thot ihe only foundstion of sociol orgonizotion is reoson.' 
They iolt Ji in"'equ"iiiy o! righti,rof the scvereignty,of tfuq pggpler, .tf ,,, .,,.,, .]-rri ;, -. .':i ., 'lr. : : , : , .,. - i,.

38 
W;,,rirr;tf aia not succeed in breoking free fronr'.ond going.beyond,this conceptidr.

The t[ibtry of wciggl,expounded fr]"'Copitol' refers explicitly 1'.a',]hese ![rls.tori.gof eleoqnts'
os foctors which determine the stoniffii-6F living of the working clossr.i,e. th€rtotol o[ goods

u worker'needs'to live ond reproduce.himself., Bu|'in onyspecific country, iqo1y,specific
period' these were seen o; 'o fixed quont[tyf . (see foqtnote 25). Obiective foctols of this

li1d__determined, for Mox, the volue of lohour power, of which \ryoges ore the monetory
expression. (see p . 20 .- 2l ) .

1,..3' Detoiled o"9ornt, of:this struggle rn,ill be found in the texts by Poul Rornorrc.".('sociolisme
. .ou Borborie'r.issu.es l-6), Georges Vivier ('Sociolisme ou Borborie', issues tl;t4r-.TmT-

@!g!gsl'issue22).-Tr,TtEi-6ffil.ffiono,TheAmeri'conworker,wosorigi.Vorkin1947.ltisstil[ovoilobtefromffi
Publishing Coin-riiittee,"35l3'Woodwand A'renue, Detroit I, Michigon, USA :

40
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lT lS THE SU,\,4 TOTA.L OF TIJESE CONDITIONS WHICH DETERMINE THE

PECULIAR FEATURES CF THE CLASS S?RUGGLE UNDER C,l,PlTALlS,\4 AND WHlChl
GIVE TC CAPITALIST PRODUCTICN ITS HIGHLY CONTRADICTORY CHAMCTER.

Under copiio!ism the class struggie is perrncnent, both in relction tc woges ond
in relotion to condiiions of wori<. Far fiom oppeoring 'noturcl'or ordoined for oll time,
the ever-chonging productive meihods ore socn shown up for whof lhey ore : methods
for the moxirnum exploiiotion of lcbour and for the increcsing subordinotion of the worker
fo copitol. The ruling closs cqnnot c.zoid ccnsfontl;r siirring up opposition to its rnethods
of production. Nor con it avoici'consfcrnily provitjing r^,,orkerc with the meqns of reio-
liotion. This ropidly influences qil ospecis of the crgcl':izction of the foctory,

i . The proletorion struggle is unlike fhe struggles of sloves cr serfs. lt is not reduced
to the 'oll or nothing'obiective of the totol orgoniz-otion of society, !ncessont guerillo
worfore of the point of production educsies ihe rvorking ctoss qnd mokes it become owore
of itself os o closs. The suc.ress of pltfiol struggies Cernonstrctes to the workers, of smoll
cost, thot they con moCify their concjiilons through oction. Porcdoxicol os il moy seem,
it is becouse there is this possibility of reform iha'the working cioss becornes o revqlutionory
closs.

fu the working closs siruggle develops, it offects ihe evolution of production, of
the economyr orrd finoliy of society os o whole. V/hen they win woge increoses, the

, w.orkers ore influencing the level of demond, the rhythm of occumulotion, ond in the long
run the structure of production itself . When, through struggle, they win improvemenfs
in the tgmpo ond conditions of work, workers oblige copitoliirn'to pror" teclnotogicol
{ev.elopments in o determined direction : in the direction which offers fhe besf posibilities
of overcoming future worliing closs resistonce, ln struggling ogoinst unemployrnent thei
wo*ers oblige the copitolist stqfe to intervene to stqbilize economic octiviryby exercizing
more control over fhis octir,lty.

.,... The direct ond indirect repercussions of the lvorking closs slruggle leove no sphere
of socisl life untoughed. Even the hcliioy resorfs of the copitoiisls hod tobe oltered
when the workers won holidoys vrith poy"

It is only on ihis basis thcf we con unciersicnd why the histoqy gnd the dynomic of
copitolism is the histoiy cnd the Cyncmic of clc:s stnrggle . '

oooooo ooo oooooo o o
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For froditionol mcxists, the dynoniicr of copiiolisrn is thot of on ever deeper, ever
mo19 'insoluble' crisis, with ever-incieosing misery, ever more mossive unemployment,
ever more colossal over-producfion, etc. il'ri, i, c'pitomized in the fomous possoge of
'Ciqitgl'wh91e fu,ox describes the-'historicol trendiof copitolist cccumuloti:n'.,41 

,, :

Contrbry'to oppuoronces, this view of the l':istory of copitolism irnplibs thoi theiE'i
is no reol history of ccpiiolism oi oll - eny more thon there is o 'history' of o chemicol
mixture, in which the predetemined interoctions of the voi'ious irigredients foke'ploce ond
proceed ot'on increosing tempc, eventuoily cuiminoting in the explosion of the whole '

fgbo1o1ory.. ln this 'trccjitibnol' conception the i'ecuri'ent ond'deiipening crises of the " '

system o1e del_ermined by; the 'immonent lov,,s' of the iystem, Evenls cnd crises ore'reblly

lndeperident cf the octlcns of men ond of clcsses. iv'ren connot modify the operotion of
these't;*i. 'They con only iniervene to obolish the system cs a whole. :

ln the trodiiionol schemc copitolists do not onrJ connot oct in on effective onci

conscious mc1ner.. 'they ore 'octei upon'by economic lows. These guide fhem on, in. ,:
rlr,gch the some woy o.s.the lows of grovity guide the fcll of bodies. The copitolists hove :

no gontro[ over: reolily'. ' Tha ecoiiomy evolves independenfly of their octions ohd cicidrding
io the '1.gry9 qf deVelopT,":f :f copitoli:T', of which the copitolists ore the more 6r less :

unconscrous puppets. ,lt is inconceivoble ihct the copitolists cculd effectively conirol '

their egonomy. They -eou!d n9t possibly lea;n lrow to eliminote slumpi in order to eonso-

.lldote fheirpbwer. Historicai expe:'ienee ccnnot tesch ,irem how be;i to serve theirown
long-term inteiesfs.

4rl'.''!{hoi't',al:no* to be -exproirioted is no tcnger the lqgqurerworkin:g on hisown occount,
but thl copitblist, who:exp'loiti mony lobourers,' 'This expropriotion is broughtlb6ouf by the
operotion of the immanent lows of copitolist production, by the'centrolizotion'of copitol.
(..,) While there is.thus o progr,essive diminution !n the nuraber of copitclist mognotes (,..)
there occurs o c<irresponding inirlose in the most of p6rrert/r oppressionl 6nslovement,
degenerotion ond exploitctitn; 'but qt the som-e timelthere':is o steody intensificofien of fhe
wroth of the working closs - u ctoss which grows er.rer more numerous ond is disciplined,
unified ond orgonized by the very mechonism of the copi'tolist mode of production. Copi-
tolist monopoly becomes o fetter upon the method of production which hos flourished with it
ond under it. Tl're copitolizotion of the meons of production qnd the sociolizo*ion of lobour
reoch o point where they prove incompatible with their copitolist husk. This buntsasunder'
the kneli of copitotist privofe property sounds. The expropriotors ore exproprioted. With
the inexorobilityof o low of noture, ccpiio!ist pn:duction begets its own negotion'.
( rCopi.tol', pp. 845-846 ).
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initisfors of sction.. Their reoctions ore determined by the some ou{o..qo!!c,movements of
the economy.. :They ore conditioned by biologicol, miiery. The. revo'lution'is olrpsi
directly connected io hunger. lloss oction con do little to,influence the evolution of
society os long os sociql relotions ore not overtumed. And the revolution, of coulle,
ccn only leod to prercrdoined rezults.

, Of those holding such views one could rightly enq;ire whot precisely the working

closs could possibly teom in the course of its history, excep-t thot ccpitolism is bod ond

must be fought to ihe deoth. ? ,Working closs knowledge of copitolist sociefy coufd only
meon wo*ing closs knowledge of copitolism o.s the source of its giseqyt The conditions 

_

of proletorion life qnd wo*ionnot ollow the working closs to understond soiiety's infemol
methonismsr oor the reol couses of whot'hopp*n, to the wo*ers os q closs. Only the

th6ereticion, 
"qn 

understond these problemsr' for they ore the only people who have studied

.the lows of the enlorged reproducfion of copitol ond understood oll obqut the folling rgte
of profit. If o socio'iist cgnsciousness exisis, iis origin nmst be looked for elsewhere fhon

********

This prcblem of the relotion between proletorion oction ond proleforion consciousness

'History ond Closs Conscious-

in the proletoriot.
.'.'.....':.'.

hos never been. properly onolyr.ed in clossicol morxism. ln his

e€ss'r Lukocs 42 ottempted to deol with it but only succegded in ebscu e

ond in showing up fhe inodequocies of clossicol conceptions.

42 Georg Lukocs wss Minister of Culture in the Hungoiion loviet RgRublic of Belo Kun,

in 1919. His 'History ond Closs Consciousns55', the tursed book' of morxlsm, consists of
oseriesofesso2ondfirstpublishedinBerlin.inl9/3..
They were immediqtely denounced os lunorthodox' both by the Comnrunist lnJernotionol ond

Uy ihe socioldemo"roi fortrky, whose common 'positivist' conceptions the book hod dored

to q.restion. Lukocs reconted.
,

After,the collopse of the Hungorion Soviet Republic, Lukocs tived. in Berlin ond

Vienno. When the Nozis come to pl*""r he sought refuge in Moscow. He retumqd to

Hungory in 1945, .os professor of Aesthetics in Budopest Universityl -Y!".t" 
his writings on

life;ture onA. philosophy ogoin incurred officiol displeosure. , ln. l949.he was den6unced'

for,cosnropoliionish'ond indulged in o public'self-criticitl'.. I956 fqrnd Lukocs one

of the moin intellectuot instigoiors of the Revolution. ln October, he ogoin become.

Minister of Culture, this timJ in the short-lived Nogy Govemment. After the seqgnd

Russion interventiqn in Budopest. he. vros orrested, refused to r.econt ond wos loter deported

'History ond Closs Consciousness', his moior wo*, wos recently trcnsloted into

French " 
de Minuit, t960 )'
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;,i ., ln the moin essoyfontolned in thls book Lukocs implies thot there is no proletorion
: , consbi'ousness outside of-pgoletqrion cction; "frOld.1oilon lonsciousness is oction, pure ond

iimpte. The'pro,letoriot emho.dies,the ob[ective truth of history-,becouse, it5'octions tend

,Io,ironsfor* hiito'ry ij'stq:its next histor,icolly necessory sioge. .And the proletoriqt ochieves

, ,.::lhis trcnrsformotion:withoV.t.reel^ly knovlirigiwhot'?i is dqing. .,Self-knowledge con only
cgme,to'it'ihrbugh ond ofter lhe Revolution. This'hoius-pocus whereby o.dumb obiect

,,ii::'is tronsformed into qn obsolute subiect comes siroight frofr l-legelion metophysics. lt i:
lgbsolute ideqlisrn, or.even.wa.rre : .'obsolute'spirituqlitrn. lt ploces into 'the things' .i."

themselvbs'u perfected ond totol.reosrin - o reoson which does not know itself, is not

conscior.rs of itse'lf, ond con theref6re never be o concrete subiect of history. For occording
to this conception the working closs is o thing under copitolism. lt hos been well ond

truly 'reifidrd'. Thus, workingiclose ocfion hos simply reploced the 'obsolute spiritr of

.',,.. Lukoclis moin essoy wos wriften ot the height of the revolutionofy upst,rge of 1919.
-"**"llBui 

o. consciousness which'is not o self-consciousnesi ionnqt transform,hisfbry';' The working
'cl,ossldid'riof seize power in Europe. 'lr did not succeed in holding power in ilussio' 'l

Anofher,'self-consciousness' emerged ond triumphed : the'Bolshevik Poriy, Then, in

_..42 -

September l?22Lvkacs wrote his 'Me col Remorks on the Guestion of O
The Porty here oppeored os fhe ment of octuol clqss consciousness. woSr
gpirituolism ended up by finding o.cqngflqlg historico['subiect in ^,uhi:ch'to.embody A- ' 

,

ironscendentcil.entity, wtrich w.ou[d otheni*'ise. fovgto,remoin whot.it reolly.is :' o ghost. '

So God becomes.the Gothoiic'.Chu'rc[. Hegelis 'obsolute spirit' onimotes the Prussion ' ' -

,1, , Stofe bureoucrocy. And the 'proxis'of the proleforiot' becomes the octivities of the Tliird
lntemotionol - olreody under itrong Zinovievist control .' ..:t v .l'i' rgir-=:.'

t:'-;"::f:;
jr,li

For us, the evolution of copitolism is h'rsioryr-i#thdrd-A"meoning--of the term.

It is o process in which. the octions'of men ond closses constontly ond consiiously modify
the y.ery conditions in which the struggle tokes'ploce. 43 ln tlre course of this'prdcess

n"ry i1ructures ond new ideis 9re'constontly creofed. '

, ';.,'.,.,.r"' THE EVCLUTIoN oF CAptTAltslvi rs 'rHE Hlt,JQRY,oF T!:!E,qoNSLlTUTlOl.l:
Ai\iD' DEVELoptuiENT cF Twc cLASSEs oF h.iEN,'ANri or a STRtJG.@Lt'u:lN,wlllcH
NEITHER ctASs cAN 'ACT wlTl-lotiT ACTING cN illE' oTHEB' copiiol produces

the worker ohc! the worker preCuces copitol 
'- 

not'oniy quanlitotively, buf quolitotively
ss well. The history of g society- in which copitq!ism ip {eveloping ls.first of oll the

history of its ii'E6t*ing proletorionizotionj of its invosibn'by,the prolelqriot. lt is ot the

....::''.j.'i.-...:.'.,i,'.':..l"...
' ", ,:.,: ]

A1, i'.+\' This obViously does not meon thot this coiilciousness is perfect, still less thot ev3it
modificotion of the sysiem
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some time the history of the struggle between copitolists qnd workers. The diolectic of
this soiiety is-the diotectic of this strugigle,. in which eoch of the odvenories constontly
creote weopons, methods of fighting, ideos ond foi'ms of orgonizotion fo cope with an

gyel-chqnging situotion. The consequences of this struggle., whether wished or not
oqrdiwhether: fully understood or nol - consi'onrly modify the stqge on which the next
bottie is fought out ( i.e. the norms ond orgonizctionql potterns of society ).

To constitute ond develop itself the copitollst closs must occumulote copitol. 'lt
must rotionolize'ond concentrote producfion on t:n eyer voster scsle. To occumulote
meons ot ene ond the some fime to frqnsform lobour into copitot, to give to the life ond

dgotfr of millions of men the foce of foctories, offices ond mochines - ond, to this end,
to creote on ever-increosing number of woge-ecmers. Tc 'rotionolizet production, within
the copitolist fromework, meons to enstave living lqllour to mochines ond to those who

monqge production. lt mecns to reduce more qnd more woge-ecmeni to the role of mere
rexecutonfsr. ln the course of this process the working closs is qt one ond the some time
creoted os on obiective'clqss qnd ottocked by copitolism from the doy of its bi*h. By
counterrcttocking copitolism, the proletoriot mokes itself o closs in the full meoning of
the word, o closs with obiecfives ond finolly o consciousness of its own, o 'closs for itself'.

The working closs fights copitolism ot every level offecting iis existence. -The
struggle tokes on its cleorest form in the fields of productionr.of economy ond of politics.
The workers struggle ogoinst'ihe copitolist rctionqlizotion bf production : first ogoinsf the
mochines themselves,'loter ogoinsf the increosing temoo of work, They ottock fhe Spon-

topeous snd errqtic ftinctioning of the economy by demonding v*oge increoses, reductions

!R,hours, ond full emptoyment. They olso soon rcise themselves'to o totol conception of
the problems of society. They form politicol orgonizotions, seek to modify the course of
events, revolf, seek fo seize power. The cievelopment ond inter-connections of these

voriqus ospects of the struggle would nbed volumes to be propgrly sfudied. This is nof
here.our purpose. We sim:ly lvo;tt to shed sorne light on rhe{eolreol dvnomic of copitolistic of copitolist
societv : the dynomic=.gl-illgiqJ*igggls:

I By the closs struggte we do not onty rnecn the-mossive.and grondiose pitched boftles
which qre well-known feotures of working closs hisi,ory. We olao rneon the permonent

rtruggle in production, where, so to speok, holf of eoch gesture mode by o worker hos. os

its obiective to -defend himself ogoinst exploifotion and olienqtion, This hidden, silent,
informol ond doily resistonce ptoys s formotive role in history, quite os importonf os thot
of greot strikes oi revolutions,

" As long os th.':t"grgle losts - ond if wil! tqst c; lor:g cs exploiting society losts

eoch oction,byone of the qdverso*es.;Will*ooneror lster leod to q countertction by the
,other. This.in tum will coll fo*hbnofher'ieoction,.o,n{ so on. But eqch of theseoctions
olters ihe one who pe:'forms it qs well os the one ogoinst whom it is directed. Eoch.onto-

..i,:.:;gonibf is-thonged by the oetions of the other. The sunnrnotion of fhese effects leods to
pmfound olterotions of the sociol rnilieu, of the battiefield on vrhich the struggle is fought

out. ln its culminoting npments the octivities of the ontogonists give rise to new historicol
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creotions, to ihe discovery of new forms of struggle, of orgonizotion ond of sociol life,
forms neither contcined in the previous stote of society, nor predetermined by it.
During this qllrcut struggle both the contending closses rJevelop an historic experience.
ln the working closs, this i: port of the development of o sociolist consciousness.

Let us give on exornple frorn procluction. The lcrge scole introduction of mochines
by copitolilnr Curing the first holi of the I?th century wcs correctly sensed by rhe woikers
os o direct ottqck up.,n thern. a4 They:'eacted liy breaking the mochines. Cn this
plone they were soon defeoieC. But the siruggle in ihe i-,€w foctories then took on on
invincible form : lhe resisio:rce oi workers io pi'oCuci!c,n. Copitclism reocted by the
widespreod introduction af piecework. Piecervork iheri'become the obiect of o bitter
siruggle : the ncrms ere contested. Copitolism recciqby Toylorism : fhe norms will be

delermined 'scientificclly' ond 'ob!ectively'. Fu:-iher rcsistonce cf the workers mokes ii
ptoin ihoi'scientif!c obiectivity' in this fieicl is o ioke. ApgrlieC psychology ond indus-
triol sociology then appeor on lhe scene : iheir obiet:i is to 'integroie' the workers into
the enterprise. These methods collapse in prcctice, portly under the welght of their own
conirodictions, but moinly beccuse the work=rs v/oil'i play olong. lt is precisely in fhe
most odvonced ccpitolisi count;'ies - the United Siates ond Briioin - couniries where
the employers increosingly opply tlrese'modern'r;,eihods ond where woges qre the highest
thot the doily corrflici !n prciuction is ihc most infense . ,,.. ....r,,.,-i1,.,. 

i: r .. 
.-i. . 

.. ..i1. . ..;il .

While these ottccl<s q:rd counter-attccks strcceed one onoihr!i..iii'.industry on€:-Con: '

find, if one sfudies the productive proces-? cs o whole, two greot:iand welt-known trends .li-

which e):press the permonent tendency of cupitol lo en;fove fcbg.ur. ,rf-

( o ) The division of iosks is corriec{ ouf evorfurther, ond is pushed to on

obsurd degree. ThEffit,-;-G;JTFt"n ossumed, becouse !i is on indispensoble meons

of increcrsing produciicn, in foct, beyend o ccr,ft:in point it undoubtedl), decreoses Pro-
duction both directly ond ii'"cliss.1;r, through the clio,nTous overhead costs it entoils. lt
is pushed to on obsurd degree becquse ii is the only vroy of domii:cfing thc worker who

resists, by rnoking his lcbour obsolutely qr,oniificble and conirollable;, und the worker
himse lf completely replocechle.

( b ) fv*rechcnizction, lts potienr foliowc ihe sarne course. To minimize
resistonce in produEii;n, fr;'rroEer rnusr be domir:ete'i,|:by the mcchine ( i.e. his output
must be determined by ihe mochine ). Production'muii be outomoted os rnuch os possible,
i.e. mode independeni of the proclucer. lncreosing di'*!slon oi fc:ks ond mechonizotion
of the copitotist type odvance lroi-'cJ irr hond. But ot dogh.$:tsge, working closs resistonce

portiolly disrupis the plcns oi the copitollsts^ . .i

44 tt is still sensed ts on cttcck, over o cgnt;..rr.y loter. The reoctions of the working
closs to the introduction cf ouiornqtion, portiCulorly in the Unifed Stotes, leove no doubt
on this point" (See for inqtcnce the 'Nevirg.l{!gt"lS:s.' pomphlet 'Y&1!3.t Bottle
AutoTg[=], by Chorles Denby. obi;ffii6la*Tffi-f%i Grund Riv#Iffiii?Iftichison,
usA-I.*-



'45 -

' '.',, : 'This dcliT strug-gl+'ln poduetlEn hqs moulded the foce of modem industry. lt hos
deterrnined the wcy'men live in fsclories. But it hos otso moutded,th. *"o*ry ond the
developmenf of modem society in generol ,,.-

'For.olung time fhe'economic struggle ivos moinly expreised'in wbge'demonds. ,

These were bitterly opposed by copitolisnr. Hoving olmost fost the bottle on this front,
copitolism'ended up- by odopting iiself. .tt obcepted on econorny of which the dominont
feEtur'e''in refotion tb demond wss'the regu'lor irlcrebse of the mois'of woges ond o Consiontly
enlorglng consirlner'market. ' This type of economy in exponsion is thd oie in which *e five.
It is esenfiolly'$s troduct offfiincessont woges pr"sri* exerted by the wo*ing clirss.
And'its problems;ifrom the copitolist's pgint of view, result from this pressure,

' :r' ..

copitolist repression, e-ither open or disguised, Defeoted sooner br toter of this level,
copitolism succeeds, qfter s whole process of historicot evolutioii, in converting the poli-
t}eo'|, orgonizofions of the working closs into essentiol cogs of its own sTstem. ,6ef..e1ren
this hos importont repercussions. Copitolist 'democrocy; connot'reolfy function'withaut

1-*orge 'reformistt port1. .This porty connot be purely ond simpty o copitolist puppgf,F€rI/,
':foritwotild then lose its electoiql bosis ond be,of no furtherrs., It lios olsogpi'to,&,o''

potentiol::lgoverfiftentr porty, ln foct,it hos to rg6vem, occosionolty. ,

:,
'' But lreformist'policies, in tum, inevitobly toint even the rconservotiverporties.

ln-no country in the world is there ony reot quesfion of the copitolists wiping outihe .,.
" refory thot provoked such bitter bstties only o few decodo oio, ieforms suih os rcciol

securitlt, unemplo;rmenf insuronce, progressive toxqfion, oird ielotively fu[l,emplo]41ent.
The more forsighted ond in ploces now dominont sections of the copitofistlclossr:offur, ,

resisting for o long time the very ideo of stote interference in economic life ( wrongly
considered trevolutionory' ond 'sociqlist' ), have finoll;r occepted it. ln so doing roi"-
copitolism hos sought to dive:'f to its own ends working cto-cs resistonce to the uncontrolled
functioning of the economy. Thrcugh its stote mochine, modern copitolism hqs instituted
o control of the economy ond of society which in the finot onolysis s.erves its own interests
ond reinforces its power.

The vorious rnechqnisms we hwe seporoted here for the purpose of onolpis ore not
in reolitysepo.rote, but inextriccbly intertwined. Let us give on exomple: tle politicol
Pressure of the working clqss in modern copitolist society prevents the siote from permitting
more thon o certoin omount of unemployment. This however creotes o very difficult
situoiion for the copifolists in relotion to woges ( becouse the negotioting strength of the
wo*en is increqsed by full employment). The ccpitolists try onJ ror" o, tus succeed
in mointoining relotive stobility on the wsges front. But, given o certoin combotivity
of the workers, this itself creotes on intoleroble situotion for the copitolists in their-
focfories, from the point of view of 'discipline' in the lobour p** itself. Eoch,solufion'
found by the ruling class olwoyr leods to further fru.rble. Ali this only reflects the inco-
pctcityof copitolisrn to surmount ifs fundomentql controdiction. We wilt return to this toter.



-t,6-

: All the meons used by copitolism flow from the some requirements : to mointoin
ih dominotion ond to extend its control over society in geherol ond over the working closs

in porticulor. Cther focfors - such os the struggle between copitolists, or Q relotively
outonomous evolution of technique - were undoubtedly inrporiont during eorlier stoges of
copitolist development, bui their importonce hos progressively decreosed in direct ProPor-
tion to'thepro.letorionizotion of society ond to the extension of the closs struggle.

:

The closi struciurb of previous societies did not hove much direct influence on

spheres of sociol life other than production, economy ond politics, Todoy oll osPects of
sociol.!iSg qre,offected ond quite explicitly integjroted'into the vost network in which fhe

rulipg; class seeks to enmesh the whoie of society-. All sectors oi humon life must be :

subrnit-ed io the control of those who monoge. Every :possible method is used regoldless

.of expense. Scientific knowlec,ge is mobilized. Fsychology ond psycho-onolpis,
industriol sociology ond politicol economy, electronics ond,rnofhemotics ore oll colled in.
Together th"r" *ro*res seek to ensure the survivol of the systern, fiil the breodhes'of its

defences, help it permeote the exploifed closs, ossist it in unCerstonding the motives ond

behgvior4 of ihu wofkers, the betier to hornesi them to the interests gf productipn, to the

sof|.o.frurefgss,efiects, ond to the stobilizotion of the system os o who'le. , ,' 
' 

,,,",,,.,,,.,..,

. it,, .,. i :-'
,.:t - !' ,_.Thut modem copitolist societies, whether 'democrotic' or dictoioriolz ore oiwayi'
totoli'torion, . To mqinioin itself the dominqtion of the exploiters must invode oll fieldi'
of.humon octivity ond oftempt to control them" Totolitorionism moy no longerto!.e t!U'.
extreme forms it did under Hitler or Stolin. lt moy no longer use terror. Bosicol'ly this

chonges noihing, for terror is but one of the meons thot con be used to breok {?rrn".o-tl 
''

_opposition. lt is noi olwoys opplicoble nor does it olwop yield the besi resulis. ;rPeoee-

ful'monip.rlotion of the mosses qnd the groduol ossimilotion of oll orgonized opposition
cqn:he iust os effective.

oooooooooooooo
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Copitolism hcs tru;'*l;;';;lirC rociety ond in the process hos !tself been prohundly
modifiedos q re,sultof the closs struggle. ,,We hove olreody exomined some of the struc-
turcl chonges in tha erc:::rny thot hove been broughlobout. Let us now fook otsomq of
themodificof!onsotthele.relofideology45o'.:dofcopitolistpolitics'

:-.i:

: The politics of the copitolist closs.ore becorning increosingly conscious qnd

explicit. 46 This will best be undersfooC if ihey ore controsted wifh the copitolist politics
of the lgth century. lt will be seen ihot there were then no coherent copitolist politic5 a/
in the proper sense. The policies tl'rot pcssed os such ore well known. Let us summorise
thern :

Eoch copitqlisf,should be,fi"ee to pursue h!s enterprire within the rotheq elostic,,

limits set by low ond mcrolity, . ln pcrticulor, the labourco,ntroct should be'free!,gnd
determined by the 'cgreement',of both,p,orfies, The stote should guoronfee the sociol :.

order, give profitcble orden to po.rticu.lcf enterprise-s when possible, favour the octivity
of given groups of copitclists by meqns]of toriffs ond cornmerciol treoties, woge wors to
protect the 'notionol inteiesll -:i,,e,. the inlerests of this or thot gpup of copitolilts., ,

But the stote should not intervene directly in the orienfotion.or ihe monogement of fhg, :

economy which it cou!d only disturb. tt should levy os little toxotion os possible, becouse
;stote:€xp€rrs€s;gre unproducfive. !Vo;kers' dernands ore uniustified o priori, : concretely
becsuse they diminish nrofits, obsticctly becquse they 'violote the lows of the,morket!.

'45' 
We hove deiCribeC events'in ihis order for fhe sake of clarity of exposition. For us

ideology neither 'foilor+'s' nor.'precedeqi - it is neither 'couset nor 'effect' - it is simply
the expression of the scme sociol reolity, ol its own let,el, l

46 
The question of the degree, noture, homogeneity cnd social bosis for this consciousness

is fsr from simple. ,V/e,gsnnot unfo:'tunotely,sfudy it here.

47 
We use'this term to denote the whole system of reference, ]he leoding iJeos, the web

of me6nlr"6ven the i'eflexes of the individuol copitolist or of the copitolists octing os o

closs ( through their institufions, poities, Porliomenfs, stote odministrotions, etc. ) when

deoling with the problems which confront fhem.
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:They must be fought to the finish - even the ormy must intervene if necessory. _All moni-

festotions of working itoss resistonce ( strikes, demonstrotions, the formotion of unions o-r

of politicol porties t must be outlowed, restricted, denounced or mode os difficult ond

ineffective os possible

Whot is relevont here, of course, is not ihe brutofty or even the obsurdity of this

lgth century copitolist ideology, wilh its mixture of childshness ond bod foith. lt is not

eveo.tle,,degree to which, even todoy, certoin frociions of the copitolist closs ond of its
poli.ticiqnr,,i'f.h" rliberol-reoctionory' wing, so to speok) 48 remoin under the influence

tiifrei" i{eo!'."Whot isof ihterest io us ii thot this ideotogy corresPonded to-dgiven phose

of the deVllopment both of copitolism ond of the working closs movemenfr'ond'fhqfr.it.ployed
o cruciol role in ihe historyof the closs strugg{e, These ideos inspired the horshrpejstonce

of cqpitol,ists.tq vyoge,demonds, were responsible for the clossic econornic crise3l,,efrd"hon-

.,;+,ditior4ted the wholelunciioning of copitoiism during long phoses of its history. For, left
; l .-i6- 66nrselves, 'it is'true, the rqutomotic' mechonisms of the morket "qld 91li blins obout

..,,r.irrrunt,crii6i -t'ond'th" re.cs/ery from these crises, olso'left to iBelf, might,lost{ar
consideioble periods.
.-:i'.'t.

.:t Morxists vigorously ond quite correctly denounced fhis ideology ond theipoli+iss

thot flowed from it. But it is o remorkoble foct thot moxism shored quite o number of i*
furdomentol pesflotes with lgth century copitqlist ideology;' M"Xistsolso"ihought thot

;;tirsr;iiri[r-the tunctionins of copitolist economy.-- ttteX too leQpses':to;be .

l*"lto'Ci.lone theii control beyo,ia the icope;of the 
"opitolitttos 

o clois.:' OnlTr,,the

iolue sigrrs wer6 different. For morxists, the crises were monifesiotions:of the }inrr*ryquf-
qble confrodi"t{.;;;;;i ;il rr;. ifr"i would 'become more fr6quent ond more,viglent"49

. fqr,thc:copitolists, fhe crises were noturol ond inevitoblg gvils, which rnight:everlhove some

,',,posiiive oiie"tr ,1:the eliminotion of less efficient enferprises, etc.')i' ,r . -r- ':'.'.'t'
ir. .,. ,,,,....... . ..:,r.i.. .

' '.! r' .Moxists ond brcurgeois ideologists shored dnother bosic ossurnPtioh,,:':thct;r-egl woges

could'not lostingly improJe os they were condernned by the towl'of the's1r51srn:.i.q.flsctuote

A9+o 
The Enoch Powells, Noborros, lviartells, etc.. "

from contemporory British experience.

. .. ..: r ..;__-: 
...r.j

to.give but o'few iei<ornplbs drown
.",:

49nt rAs the copitolists ore compelled (.. .) to exploit the olreodi ex,i'sting gigontic meqni

, of product,ion on o lorgerscolelond to set in moiion oll the mcinsprings'of credit to this.

. g.pC, there, is o 
"orr"rionding 

increose in indusfriol eorthquo\"t.:. ..ln o word, crises
.:fiIiuo'u..,Th"ybecomemoiefreq.,entondmoreviolent'...K.Molx,,@

ond Copit3l' , p, 79.
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oround o mor€ or less unolterable rneonr 50 Until obout 1930,

oreos of the oppreciction of social reolity, marxist politics ond

o commolr point 9,f vlew

in oll these essentiol
copitolist politics shored '

politics with the essence of the system. Copitolism oppeored-to marxism os o system

obsencer'gr"n o negotion of policy. This wos vrhot copitolist society wos; hod been ,
ond nu"lriorily l.rodio be. ihe system wcs incopc'ole of ochieving,qn'insight into 'ifs own

orgonizotion o, on effective will conceming its own odminisfrofion- The moxists 3qw

orlor.hy qt the subiective level of those_ who ruled soci-etyt The copitolists did not wont

to. coul.d not *oni to, ond onywoy couldrr't intenrene iri the running of the economy, And

"*n !f they soughi to interv"n", ih"y would ob.,,iously be- ryyerless 
when confronted with

th" in"*o,oile 
-jqich 

of the o"ono,ri J 'lorys' . 
'when -copitolists 

mode decisions, fhey were,

by their very noture, incopoble of odopting cny lorger or wider-viewpoint. The;''were

rigidly bornd Uy tn" profii rnctive in the ,iry nor*west sense of the term. To troditionbl

*I*iitr the ,eff beiig 9f the individuol copitolist wos this 'immediotel tfp* of beingr.

incopgble of tofing a'iong-term view of reolity, o view coinciding with his own eleorly

perclired long-teim inrerests. It wos only with difflculty-thot copitolisis could come to

Lnderstorld,thi workersl; like mochines, needed edecprote lub,'icotion' The 6/ercge: ''

lcapitalisi would prefer io ru" his enterprise grind to o holt rother thcn'concede cln increose

in woges. He would cilwoys woge wor to conquer o colony'or to ov-oid losing ol.t. 1.1'

retotion to the cioss struggi" .opitolism was incopcble of toctics, of strotegy, .of odopfotion'

lf despite oll this ,impotince' ond 'cnorchy' ihe iystem still functioned it wos becouse.
' ;hi;i rh" 

"ofiroti.r'puppers 
rhere operoted the g'reot, imperconcl ond obiective 'lowsr'

These,functione{ ond'guoronteed.ccpitolism its ciherence ond.its exponsion - but only

up to o po-intj for Ubnina this coherence one encountered ogoin, ot the mosf profa'rnd

i"""1, tire uliimci" .i.r"f,y of the system, its ultimate obieitive conirodiction' Such,

. broojly rpeokiqE; v/os the'ideolqgy o'[ troditionol mqrxism. ' . ,'

Lef us so/r before we go any further, thot otthou.gh.historicc!ly surpossed, tfris
. imogehosbeeniortlytrue. ioo f*rg"extent - ondduringoconsideroblep-eriod -''

theiopitolirt, ,,""i" tiis tiha of beingl The excusoble methodoiogicol error of previous

generoti6ns of morxists wos to ele,,,otI to the ronk of etemol feotures of copitolism sertoin

. lhorocteristics ('onorchy of the moi'ket', slumps, eic. ) which only reolly pertoin to-on

eorly.phose of copitoliSt develcpment. The inexcrsoble -o"?'of 
contempotty ''lTists' 5l

is to' iook fo, tf* irrifr lsort thJ worl.i oround thom, not in rhe contemporory world itself

but in the books of o hundred yeois ogo.

'50 ln relotion towoges there' hos olvrgys been.o certoin Cuplicity fn th..1.morxist rbvernent'

ln proctice it wos froltoi*"d thot such ond such on enterprise or copitolist secfor could ond

"ugl1t 
to poy h,ighJ. *ogu, ( often by reference to its botonce sheet ) while in: theory if wos

demonstroted thot workers' demor.,ds in relotion to woges could not be sotisfied within the

sptem '
5l 

The some applies of course to mony in the 'r,on-morxist' revolutionory left'
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, ,Copitqlist politics were, for o long time, choi'octerized by this obsence of policy,
by.this mixture of cnorchy ond impotence, The behoviour of individuol copifolists' ( ot
well os of their politicions, their stote ond their closs os o whole ) vros for o whole period

bosed on this.i;hort-sighted ouilook. It locked perspectiver, toctic or slrotegy. For os

Iong cs they could, copitolisis treoied their workers v/ers.e:thon beosts of -burden. , Thg!f
ottitude wos only modified by the workersf struggle. !t only remoins modified os long ,

os the struggle persists. lt is fingl!y true ihct the only'coherence' in this society which

'let thi'ngs-JloRet wes the,coherence introduced by economic lows ond this'coherencer' in

o complex oad ropidlycieveloping. world, only conceoleri s lock of coherence ot the fun-
domentql,:lbve{,' : l '- :... ];

, il 
".: 

,..r1..: - ....

ii '' :, But thiags hove chonged. To retoin this outcioted imoge of ccpitolism,is to commit

the'most:.s€riogs error one con moke in o wor : to ignore ond underesiimote the enery1y-.

The chonget thot hove occurred were not due to genetic mutofions, rnoking.the coPitglists
-:,,.: more.rintell;genr', The proletorion struggle iiself obliged ihe ruling closs to modify its

' reol orgroni4oiign, its politics ond its whole ideology, os well ss the strucfure of its..economy.

. ,, i Copitolist rulers <lnd ideologists hove qccumuioted, offen.ogoinst theirqwo w'i't:! 52

;;:6 *1.,o16 historicol experience in ihe monogement of o rnodem society. New po-licies;hove
been imposed on rhem by the struggle of the working closs. Bui.working closs victories
,hloveishown in,proctice ihot on expioiting sysiem could very weil tolerote certoin reforms.

li,couJd."even profit by ihem. The copitolists hove even [e-gun to use id-eosrlmethods ond

,.....insfi*ut,ionswhichoriginollycomefromtheworkingclossmovemenfitself.:,,.
. .. ., I .. ' : .:

'; ,.:,,'Thus for instonce of o certoin stoge woge increoses could no'longer be'opposed ond
: '., 16ug1.r1.to.orfinish, S/orking closs pressure hod becornc too qregi: Li.ltle by little tI".

copitfilists discovered thot it wos unnecessory to.oppose cn obsol,rtfe r,esistcnc:. .ln foct,
{rom the moment o woges movement becomes generolized - and.mqssive'collective con-
tro,cts in industry ployt big port in ihis process - no copitolist is put in on !ntoleroble

pciiition with regorci io his competitor: fiorn ihe mere foct thot o woge increose is,grqnted.
il" 

"u*n 
benefi[ from it, in the end, beccuse overoll demond is increosed. And of course

he,con catch up by stepping up productivity in his plont or enterprise, thus mointoining 
-

the;rvoge-profii rotio roughly constont, He will often in foci try to buy the docility of
a

i:tl' ".'- := - -,-

,. i ,Even todoy, o-'moderR'c.opito!isi encounters on enormous resiitance within the copi-
folist closs, f6"'.policy of the Eisenhower odmilisirotion kepi the ,Americon economy,in

o morqss,for seven'y"orrr'ps*iy os o resutt of thii'resistonce. One could sdy-os much for
'thd Boumgortner policy in, Fronce which for d whole period led French copitolism to prcgress

.'loi'o 
sniiil'C pode undei the pretext of sofeguording price stobility. "T!" some thing.rros

,,ogoin noticeqbie in the USA quire recently, in the opposifion which the Kennedy !-ox-cut1
pioporols met yith,lq_Cgggress. But this iesistonce io the undentonding of the reolities of
modern copitolism i;;";;i;;r. ir,tre for 99o/o ol the. mcxists, who in rhii respect'ii'e'dor
,behind the most closs{on3+ious.representotive of copitolism. When pressed o little these

revolutionories reveql thot'.fheir:imoge of ccpitolism is s lgth Century one'

,.:,:,,.. ' :..
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the wo*ers in the most importont field - thot of production - by meons of woge @nces-
sions.'53 Of course, whot is useful for the copitolist closs os o whole is not necesorily
ggod for the individuol'copitolist. This is one of the reosons why thlg ngyi ottitude onl

when the concentrotion of copitol on'the one
o certoin s nroment on, o

€onscious policy o woge increoses li integrol ptlt of the whole ideology
ond niechinismfof copitolism. Mire ond more copitolists 

"ornu 
to iee the iink betnveen o

steodily cont'rolled increose in moss purchosing power ond the regulor exponsion of the "
copiioiist mo*et.

Let us toke qnother exomple. The working ctos of todoy would not tolerote for o
minute.a repetition of the greot depression of 1929-33. Aworcness of this foct imposgson

the ruling ctoss the need to mointoin relotively'full:emplolrment.. The key gcJigns of'the
"copitolisi closs hove finolly grosped, hove hqd driven into their heods, the link between

fuil employment ond the ropid exponsion of copitol. The copitolists discovered 5 in foct
rother *n.r thon either wo*ers or revolutionories - thot stote control is not the some os

sociolism. ' Finolly the unions, for long bitterly foqght by the copitolist closs, ore recog-
nized.todsf qs on lstote_of the reo{m. They hqve become tronsformed into essenfiof'cbg

1 .).

;' ' One qnives thus ot contemporory copitolism, ot fhe policies thot ore opplie!'it
proctice.by the:moiority of the copitoliri closs - even if fought in words by qoTg of ffreil
bon'Quixorcs. Ai the deepest level fhese policies represeni the repudiotion of the:ideology
of tfree enterprise' ond of the belief thot'ihe 'spontoneous' functioning of the ecorromyond

of society wiil necessorily produce the best result for the ruling closs. ' As o result of the

closs struggle our rulers'now qccept the ideo thot 'society' - i.e. they themselves '-
haive o generol responsibility for whot hoppens. They recognize the centrol rcle of the

'stote in-the exercise of this responsibility, And hond in hond with this reolizotion grows

the ideo thot the most extensive control possible is necessoqy, in oll sphefes of sociol life.
:,

' The intervention of the stote ih sociol offoin becomes the rute ond not fhe excep-

tionr:os formerly. The content of this intervention is rtow.quite different fromwhst it:$Es
' under clossicol Lopitolism. The,stote is no longer rupposed simply to guorontee q rociql

order within which the copitolist gome will proceed 'iieely'. ftti stoie is now explicitly

53 
See forinstonce 'Truth About Vouxho[' by K. Weller ( Solidority pomphl* No.'ti )

il This procers of tronsformotion of the unions hos token olnpst o century in most ggPtl-o!--
isi cqrntn:es. it took ploce within o few yeqnr in the USA. lt storted there oround 1935-.37,

when the greot strike wove compelled the Losses to recognize the ClO. By the end of World

Wor ll, the tronrfiormqtion wor more or less complete : the unions lvere essenfiolly pre-
occupied with mointoining discipline.in production in exchonge for woge concessions.
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.:,
asked fo,.'ensure fulI employrnent'sndrfo 'mointoin economic stobility'. 55 lt must both

.ensure;on'oeequoq,e,levei oi generol demond ond intervene to prevent t!e.nr911rre of woges

from becoming''*-o strong'. lt must keegi on eye on the growth o-i tle-l:'Oo,Jf.force. .. lt ..:
must invest in secfors *h"ro privote"copiiol does:not intervene sufficidntly or,tii:tionolly '-,. ':.;":r,
;enough. lt must ensure the develop-ment of science dnd culture. lts key ideos:ore now : '

eXpa'Islon .(of o copitol.i;!.typ"), t[e deve!opmeRt of consurlrption (of o copitolist type)-

ond #_l"irglg:,r (o[,i copite{iir type};, the entqrgement of educotion (of c copitolist rype)

ond the diifu$ion of cuituie (of o copitclisi type). All this meons orgonizotion, selection,

hierorchy; control. 56

. r i:

, ,'i l't should be unnecessory to insist on ihc Cluss conient of these obiectives. Some

will obsrinotely refuse to admii this reoliiy of contemporoi'y copitolism. They will feel

thot to r.""ogni=u it is tontomount lo odmitiing thpi copitclism con'do the iob'. But whot

iob cre'ihey tolking about ? Whot wcs flreir cohception of sociolism. ?

,':
,i Only those who continue io equct€ 'sociotisrn' with on exponsion of tlris.type-of

productidnrond this type of consumpiion, with the erriorgement of this type oi educotion

ond the diffusiJfrTT thi, typu of cuiture, need feel the grournd sinklffiodily under fheir

feet. Those who sefficiolism os the tronsforrnotion of rel'cfions between men ( ond between

mon qnd his work ) will reqlize thof such:o chcnge is impossibie uhder ccpitolism.. ltwill
never come obout os long os the monbgement of work an<l,of collective octivities ore the :'

function of o specific sociol sirotum cnd,remoin outside the hqnds of ihe pr.oducers them- L

selves. And it will not come obout under ihese conditions whstever the level of the

productiveforces. . . :

; , '. 
) i ' t.. 

.1 -l:,i

Subiectively,thesenewpoliciesofourrulersoretheproducioftheirexperience.
of the closs struggle ond of their ccniinuing neecl sornehi:w or other io monoge their society.

Objectively, itlli" policies are the corr!!oryto the recl tronsformotion of copiiolism.

They ore the explicit l.ogic of copiiol!sm's ne*r structure cnd of the mechonisms ii,hos evolved ,,,'1

to ensure its dominotion over society. Becouse modern copitolism must provide the meonsto. 'u.".,,,

ochieve,yhesb ends if seelig'to occelerute lhe c{svelopment of these neYr structures ond to "'
irfLify rf,eie mechonisms. ' lt is to this crspect of the evolution oi copitolism fhqi we novr

wish to turn.

55. S"* for exomple the'Full Er,rploym€lt Act' of 1947'.inlrmeric<i- - or rnore generotty 
l

gSlofficiol progrommotic deei'oroiion by onf conternpoiury government on economic motters.'' '

.- ,' r t 
', 

tt'. t.'

ll i'
56,'Th"ru lines were vrritten in j960r:long befo"re fhe retum of Mr' Wilson's govemment,l 'i',;,ri: .,', ,

','}...



PART II

BUREA UCRATIC CAPITAL'SM

'The rource of trarble in industry is thot it is

full of men'

A monoger of lnternotionol Horvester,
reported in New York Herold Tribune
(June5, I9ffi

'l wosn'l informsd ( or words to thot effect ) .,.'

Mr. HorolU Alocmilton, Prime Minister
ond Heod of British Security Services,
during the Profumo debcte ( House of
Commons, June 17, 1963 ),
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BUR ESIIGE&TI E &T[g]ru : THE

TEHBEruSY [}F

: . The result of fwo centuries of c.loss struggle hos been o profound obiective'trans-
formstion of :copitolism whicL con be summed up in one word : bureoucrotizotion. -

Bureoucrotic copitolism is o closs society boscd on woge lobour in which the '
.:monogeffiitiesisinthehondsofanimpenonolopporofus,hieror.

chi.colty,orgonized, economiiolly privileged, recruited occording to rules proclqimed

ond opplieJby itself, yet supposed to oct occording to 'rctionol'methods ond criterio.

- .: The bureoucrotizqtion of copitoiism hos three moin sot rces. These ore:

1., lN PRODL,CT|ONI. The concentrction ond 'rotionolizotion' of produc-
tioir[eodsto@requcroticopporotuswithinbigcopitolistenterprises.
Its function is the *onog"r"nt of production ond of the relolions of the firm with the rest

of the:"conorny. ln porticulor the opporotus monoges, from the outside, the whole lobour

process. lt defines.tqsks. lt imposes rhythms ond methods of work. li controls the

quontity ond quolity of the product. lf supervises cnC disciplines, lt plons. . It-seeks

to monoge men ond to inlegrote them info iheir ploces:f work. lt hondtes both the stick

ond the corrot,

rnore strict conirol of the process of lobour ond of the octivity of the worker. This control,
in its tum, entoils o complete trcnsformotion of monogeriol methods in the foctoryr com-

pored for instonce with thcse prevoiling in the Igth century. lt leods to the creotion of

. .. 9_f:riogericl opporotus which'tenJi i"iu""re the reo! locus of power in ihe fo,ctory,57

2. lN THE STATE. The siote hos olwoys been o bureoucrotic opporotus: -' ".-/ ' -::" - :-' . ,

Pore*celle@"longeofrolenowmokesofiioninstrumentofcontrolond
even of monogement - ond this in on inq'recsing number of sectors of economic ond sociol

57 No one denies thot privote copitolism lemoins in the West - or thot privote copito-
listr,continu.e to'ploy on'importont role. Whof ihe holders of irsditionol' conceptions

ore incopoble of seeingy however, is thot where he exists the copitolist tycoon con only
function in business os-the summit of o bureoucrotic pyromid ond through'its intermediory

strots, : 
:

,. .i f \,.

. .-.:;

lilTnlltslE
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life, This transformation is accompanied by an extraordinary numerical
growth of administrative personnel, at all levels.

3. IN THE POLITICAL AND TRADE UNION ORGANIZATICI{S.
Complex focfors, which we hove ono rGr qt o certoin stoge to the

degenerotion ond bureoucrotizotion of the working closs movement. As this tokes ploce

thJobiective function of the torge workers'orgonizoiions chonges. lt becomes the

mointenonce oi the working closs within thc system of exploitotion ond the diversion of
its sfruggle towords the reg-ulotion rother ihon the clestruciion of this system. 59 This

";,r;reoopiiiJ-upr of,th:e proletoriat' - .onC.more generolly of the entire pgpulotion - this

monipulotion'ond control of its poli,ticol octivilies ond economic demqnds, require o

,p""ifi" opporotus. This is the lobour burequcrocy. 60

A,to certoin stoge the monogement,of;q[l,cctivities, from the outside, by vorious
.hierorch'ically orgonized iypes of opporotus becomes the very logic of this society. lt

Bureoucrqtizotion hos by now extended for beyond the spheres of production, of
the economyr of ihe stcte ond of politics. CqryUtption is bureoucrotized, in the sense

thot neiihei it, ,olure nor its potiem ore left-61Tffffi to the sponioneous mechonisms

of the economy or to the psychology of the consumer ( 'free choice' hos of counie never

6xisted in on olienoied society ). Both the volume ond the pottem of eonsumption ore

now subiected to on ever more refined ond iniensive type of monipulotion. This octivity
itself requires o speciolized bureoucrctic opporoius ( soles services, odvertising, morket

Leisure ifself is becoming bureoucroiized. 6'l So is culture, to on increosing

degree . Tfi'G is inevitoble in ihe present context. lf not os yei the production, ot leost

the distribution of modern culture hos become on immense orgonized octivity, ogoin

58 A full onolysis of the bur'eoucrotizotion of the trode unions ond potiticol orgonizotions

of the working closs will be found in the orticle 'Froletoriot et Orgonisotion' ('Socialisme

ou Borboni e' , issve 27 ). ,{n obbrevioted version of this orticle wos publis;',"6 fiffiifif,-
IiTiffifing Ctoss Consciousness' in '!l!!glJy', vol. ll, irios" 2 ond 3.

5? This is true even of Stolinist orgoni=otions:' 
'rr.,, 

coming to power only'meons, in

the finol onolysis, on immense recrrsnging of ihe form ,cf exploitotion, the better to

preserve its substonce.

60 The some kind of foctors {to which qre odded the need to,struggle ogoinst the bureou-

crotized workers' orgonizotions) bring obout the bureoucrotizotion, of 'consbrvotive'
politicol formotions.

6l A, full occount of rhis process will be found in
lo Culture' ('Sociolisme ou Scrborie', irsue 30 ).

" ,.;..t- . tl

D. lfrothe's orticle 'Les Cuvriers et



requiring its own oppcrotus end speciol devices (the pres, pubtishing, rodio, cinemo, tele-
-vision, qtc.). Scielrific resebich itself hos been cought up in the process, ot o terrifying
rote,whetherthffiriheoegisoflorgecorporoiionsorofthestote.52

- Such on onoty"i.rcf'olr society creotes new problems ot every level. We connot
even ott€mpt to ortsw6ilhenr'oll here. Whot is esentiol, however, is to recognize ond . ,1

procloir*thegeneiuldirdctioninwhichcopitolismisevoivingondfoseehowihisoffects
the fote of men in society ot the deepest possible level.

II. TIIE *En a, ffitr&rurru& IIF

B[IBEAUCNfiTITA?N[Iil

For over o century, the immense moiority of moxists hove seen in copitolism little
more fhon prodtiction for profit. Their moin crificism of the systern wes thot it condemned

workers to.misery (os consumers ). They olso criticized it becouse it corrupted-sociol relo-
tions through money. Thir corruption itself *os.often only seen in its most crude ond super-
ficiol..cs,pects. The ideo thot copitolism wos obove oll_an enterprise of dehumonizotion of
therroi'kers.ondthotitdesiroyed,workososignificont63octivitywould,ifithod.ever
occurred,to them ot oll, hove,struck them or,ioggy qnd qbstrqct philosophizing. 64

62 See for exomple 'The Orgonizotion Mon'i by W.Fl. Whyte
ond '_T[e_Sci-e11ist on ', vol. 

!1,

U These ideos were first formuloted by l"',orx himseli. Cne of the symptoms of the dege-
nerotion of the moxist movement is the woy Morx's eorly ideas hove been systemoticolly
ployed:'down'- o, ottributed to'youfhfut immoturity - by contemPorory morxists. For

insion"" when lvlox's'Economic ond Fhilosophic fr,Aonuscripts of IB44t were first published

in Britsi,n, in l9J?, th f Mon<ism-Leninism

of ttre C-iip11g],.pommitlee.of_tfi.._CrftS.U.' worning thot in these esso),s Morx is 'over-
, estimogSg fi"e"rU"gfrl by,'mo[i&,rre of such Feueurbochion concepts os -.. "humonenesso

etc, r -, i.rlot, to be "rta"# th. itntlr*tionol Sociolist Review', theoreticol ioumol of the

AmericonTrotskyists,mot<e5,si;itswinterl959issueobout
'the first wr.itings of the imnictu're lv,tox' : 'ln the eorly40's, gs he evolved ft:f t.h:

Fdegelion ideoliim of his univeisiiy yeors to diolecticol moteriolism, the youthful lvton<

ot one point odhered briefly to Humonism ond colled his philosophy by thot nsme'. fqr - .

tess profiound elemenh of Mroxts writings tend to be selected for study todoy by his torthodoxl

disciples.

( Pengnrin, 1960 ).
No. 12.
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There is today just as superfj-cial a view of the process of bureaucral-
isation" Some only see in bureaucratisation the appearance of a managerial
stratum, which adds itself to or replaces the private bosses and which instj--
tutes an unacceptable type of command in production and j-n poli-tical life,
thereby intensifying the revolt of the rexecutantsr and creating a new and.
immense waste. All thj-s is both true and important. But one can und.erstand
lIffiof contemporary society if one stops the analysis at this point,(65)

Bureaucratisation d.oes not glg mean the emergence of a privileged.
social layer whose weight and j-mportance constantly increase. It does not
on1.y mean that the functioning of the economy undergoes important nod.ifications
through concentration and stati-fication" Bureaucratisation Jeads to a profound.
traneformation of values and meanings. As these are the basis of the J.j-fe of
men in socj-ety i-t leads to a remodelling of their attitudes and. cond.uct" If
one d.oes not und.erstand this aspect, the deepest of all, one can understand
neither the cohesion of contemporary soci-ety nor the real nature of its crisj-s.

Capitalism imposes its logic on the whole of society. The ultimate
objective of human activity (and even of human exj-stence) becomes maxlmum
production" Modern capitalism seeks to subordinate everything to thj-s arbj.-
trary end.. Capitalist rrational-isationr seeks to achieve i.t by methods which
both flow from the alienation of men as producers (66) - and constantly re-
create and d.eepen this alienation. In practi-ce this is brought about by the
increasing separation of management and execution, by the reduction of workers
to mere rexecutantsr and by the transfer of the function of management outside
of the labour process j-tse1f. Capitalj-st rrationalisationt and bureaucrat-
isatj-on are thus inseparable. (67) It can only proceed inasmuch as a body
of rrationalisersr j-s formed: that is of nanagers, controllers, organisers,
people who prepare and direct the labour of others.

165) as many, both in the marxist and. non-marxist left, undoubted.ly do. These
people are aware of the process of bureaucratisation, but have not fully
understood its ram:ifications.
rc6) Since men are now only considered as means to be subord.inated to the end.
of productj-on"
(57) 

Max Weber was the first to show the intimate relationship between ration-
alisation and bureaucracy. He started from the analysis of rationalisation
in Marxrs t9-3g!@!' and suggested that the future of capitalism Iay with the
bureaucracy, which he considered the rational system of management par excel-
lence. The fundamental emor of hi-s analysis was that f or h-im bureaucratic
rationalisation was a genr.r*Lne one " In other words he considered that j-t
could, escape internal contradictions" See.the last chapter of hj-s great
work: rWirtschaft und Gesellschaftr "
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This externolly imposed 'rotionolizotiort' with the mointejnortce of elglgltqliglll
its obie
o rnossive de:truction of the responsibility ond of the initiotive of men.

Everyone should be fomilior with these phenomend, pqriio-uioily,u!.-u&tk,: 'tf is

ot work fhot the consbquences of bureoucrotizoiion ond of riotiontilizoiion' hove longest
been felt, For the vost moiority of people copitolism hos lorgely destroyed'*ork:oi o

meoningful octivity. Work is no tongei on octivity into which ihe woge.rldrnei puis'o
genuine port of himself ond in which he performs creotively. All meoning droins'ouf of
work when tosks become so frogmentory thot there is no longer reolly on obiect being
worked on, but only frogments of motter whose full 'meoning' is only ochieved elsewhere.
There is no longer even L whole humon being doing the work. The person of fhe worker
is dissected info his seporote foculties. Some of these ore orbitrorily chosen, exftocted
from the whole ond intensively utilized. The worker is only present in productionros_on
ononyrnous ond reploceoble foculty : the foculty of indefinitely repecting some tiliinientory

. :':',-:igesture or other. b8
.,.: . ,' ,.-:

The doily struggle ogoinst the expl6itotion which occomponies work provides'the
worker with o fromework for positive sociolizotion, o bockgrbund ogoinst whith collebtive
oworeness ond closs solidority cre developed. Despite whot it does to him the foctory
remoins for the worker the ploce of community with others. ln the first pfoce'it is o
community of struggle. Those who monoge production not only don't understond thi.ir
ospect of the worker's life in the foctory but fight ogoinst it by every meons,i rigjlitlysensing
it os something'hostile'. They constontly seek to deitroy the solidoritl'ond poSitiVe'sociol-
izofion of the workers.

This is done in o hundred woys, of which one of the most importont is the introduction
of infinifely multiplied differentiotions within the working closs itself . Different rules
ore otlocoted:to different iobs. Jobs qre arronged occording to o hierorchicoI structure.
This ottempt is ortificiol ond usuolly foils to ochieve its own obiectives. For bureoucrotic

68 
The frogmentotion of the tobour pro"us creotes prdcticotty insurmounfoble obstocles

from the point of view of production itself . These hove been onotysed in detoil in lLe

Contenu du Sociolisme' ('sociolisme ou Borborie',issue 23)'. Briefly, the increosin!'
divisionoflobourondoft@nified:conceptionoftheProcess6f.produc-
tion, which is removed from the producers, should exist elsewhere ( othenvise production
would collopse under the weight of its own internol differenf[otion ). ln proctice 'elsewhere'
comes to meon in the honds of the monogeriol bureoucrocy of the enterprise; who direci
production 'from oufside'ond whose function it is to reconslitute ideolly the unity'of. the
production process. The meoning of work in other words is now to be looked for in-the
offices, not omongst those who do the work. This monogeriol bureoucracy proliferotes ond

subdivides, ollocoting different tosks to different ports of itself. lt is finolly no eosier
te,find the unified conception of produ'ctive operotions in fhe office thon'it is in the work-
shop,' At the limit the meoning of,the productive process is in nobody's possession. I
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copitolism, lobour shquld hove,only qg.qrSgi1i,[!g;for the person who performs it : it should

':u1P.,5ji]Igr. ::,lj;p"lrih:!ilt:s ,o;i:i,d'dilill.rrosmented. Thii rrosmentot,ion or
'r respcih5{b i l}iir ref I tii tr't ttl^41!i s i on 

i 

o'i 
I 

I qpe,, f r,rrespcih5{bil}iir refltiits'thii-diVision of .lgfou1,wlthin the bureoucrocy itself. lts ultimote

'' ctn'se@slifce'is the totol inirr""tion of ?"rpopsibitity itself .
'' " 'r- ''i i l'i r:

How does this come obout ? The orgonizofion of the lobour process from the out-
' :rrg16"' ond'the reducticn of the greot r6oss of vroge -ea;ners to mere tasks of execution, more

:'ir 'ihd'more limited in scope, *"onr thot responribility, is token out of the:honds of the produ-
i'' Lers." The vost moiority of people ore thereby reJuced to o 'cou,ldn't-core-less' ottitude,
i1;-: This is true of qll their octivities, not only of their activities in production.-, ln the.first

\'f instonce it opplies to everyone, except the orgonizers themselves. But it finolly opplies
to them toc, The increosingly collective chorocter of worl< within the bureoucrocy - ond
the division of lobour which develops with it - constontly creotes new bureoucrots :

''ibtileoucrots of the buieoucrocy .. :,:,ii,

Further, like the division of iosks, the !ncreosing,frogmentotion in the fields of
oufhority ond responsibility creoies on enormgus.,problgm of synthesis. The bureoucrocy
connot solve this problem rotionolly. lt con,o4ly:rgspons occording to irs by now well-

:.'' estoblished norms. lt cr-eotes further cotegories of'bureEucrots : speciolists,in synihe.sis.
Their function is to bring obout the reunificotion of whot the burecucracy itself hos torn
qsunder. But their very existence creotes new divisions. ,Areos of outhority ond responsi-
bility 

".?l,l"r"r 
be defined in 

11 
exfyslive or rigid monner. The question of where the

responsihitity.of A ceoses ond thot of B begias, the quesiion of where the responsibilit.ies of
subordinotes stop ond thos+.of superiors stor] ccn,neyer be decided rotianolly within the
bureoucrody. They ore therefore 'settled' by.intiigues ond squobbles between vqrious
bureoucrotic cliques ond clons.

The very-[ernel of on ottitude of responsibility - nomely ihot one,should control
'' onets own octiv.i,ly-.- now disoppeors. ,a.s work is now onty o source of wcges oll thot motters

is thot one shouldjbe cor"rud in regord to formol ruleilhis is the prevoiling mood in

_ 
industry ond offilq todoy. lt flovrs obsolutely logicolly from oll we hove roid b"fot '

.,.t.'

r' lnitiotive tends to disoppeor for much the some reoson. The system denies initiotive' I ; to its te But since more ond more

loyers ore tuynedlinto 'executonis', ot one Ievel or onother, ihe tronsfer meons thot initiotive
fends to disintegrote in the honda of bureoucrocy ol the very role ot which it'is'concen-
troted there, .-...,'.::: .,, i:.:1i.. rri- !i

We hovq descfi.bed these tronds, toking os o storting point ihe process of production.' : -'-;: '

','','But os bureoucrotizg.lion-pe4ef,rol9s ond domino-tesioll,other spheres of ssciol life these

trends become more ond more generol. The disoppeer:once of the meoningfullness of work
ond the dissolution of respcnsibilitv ond initiotive become increosingly importont choroc-
teristics of o bureoucrotiz-ed society.
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How does this society rick ? Whot osrures its cohesion ? V/hot keeps-its-

vrrious ports together ? How does it guorontee, in 'normol' times, the subordinotion of

those it'exploiti ? Whot ensures thotlheir conduct conforms to the needs of the iptem ?

porrly - without o doubt - violence ond coercion. The ruling closs is olwoys

reody,to use force to guorcniee its socio! orcler. But for obvious reosons violenge ond

coercion ore not suffilient. They hove never sufficed to ensure the functioning of
pxploitotion, except perhops in the golleys of by-gone doys'

The problem goes much deeper; For 24 hours out of 24, oll the gestures of men

must concur, in one *oy or onother, to mointcin this society occording to its own norms'

i.i,en must produce. The products ri,ust be distributed ond consumed. fui.en must go to the

ploces of entertoinment thot society proPoses. T!:.children it needs musi be procreofed

ond roised oc.cording to lh sociol qlqrire*ents. Whotever the controdictions ond conflicis

within o society, ;t1cn enly survive if it inculcotes cdequote motives in its members, if
it induces them continuollyio oc.t coherently both between themselves ond in relotion io

the functioning of the system os o whole ':

:,
. : lt is irretevont in this respect thot these motives^oie, or.oPPeor t^o u1 to !er. folse

or mystifie{. Th" irnporront thing !s thot they existr.69 thot ihey ore foirly widely

og"up*"d ond thot society ,omehoi" succeeds in reproducing them in eoch successive

generotion.

Adequote motives - ather thon those bosed on direct or indirect constroint - cqn

only exist if there is o systern of .rolues, more or lers occepted by the whole of the populo-

;;. g", ih" r*"H "ri*o centuries of copitolism - cnc more porliculorly of the lost

t' 'rr" non-existence of God, the internol contrcdictions of the Cotholic^fos1o 91
the contrqdictions between Cotholic dogmo ond the sociol prcctice of the Church did

not prevenf flie Christion serfs of Wesrein Europe frorn recognizing;"for centuries; the

lroll"r,of the f"raoi orA"r ( even if, ot times, they burni down their londlord's costle )'
,,,,

I
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fifty yeors - hos been the disintegrotion of most troditionol volues ( religion, ihe
fomily, etc.) ond the ufter foilure of oll ottempts to substitute more 'rotionol' or
tmodern' uolres. 70

Whot then is the response of bureoucrotic society to the problem of humon motives ?
How does it seek to get men to do whct it osks of them ? ln discussing the meoning of
work we described how the only losiing motive the hrureoucrocy could offer wqs income,
One might odd onother: prornotion within on increosingly hierorchicol struciure, Yet
despite fh'e constont ottdmpt lo qttoch differences of stotus to the vorigus rungs of the
bu'reouorotic lodder, these. differences, in o,20th centuly context,. connot.g,cq.u,if-e,q.
decisive impor.tonce. ln,the f.inol onolysis promofion is only importont becguse il,1gpre-
sents on increose in incorne,

.,: ,But whot is the meoning of inqome ?,.,,For the vost moiority of.people ocgqmulotion
is excluded; lncome c.on therefore only meon the consumplion thoi it.of lqws. But whot
is this consumption ';1 ln the countries of ful11, dgveloped copitolism'troditionql! 9f
'minimol' needs hove lorgely been sotisfied. Consurnpfion con thereiore only i:emo'in

,,,,rneoningful if new needsl orloeW.wcys of-sofisfying old needs, cre constontly creoted.
'( This os *e hove seen is olso indispensoble if the economy os o whole is to-be kqpt in
'constont exponsion ). . ,. .,', ,. - ,. , . , ,;, ..

, .,Here bureoucrotizotion intervgn?s.gnew, Work hos lost qll meaning exgepf os o
i ,source'ofiincome., lnc.orne ifself onl)z hg.g,meoning inosnruch os it oltows individuolq to
" 'ebn$Jrne, in'other words to sotisfy needs., But this consumption itself now loses.its originol

meoning, 'Needs' become less ond less fhe expression of qn prgonlc relotionship between
on individuol ond his noturol ond sociol milieu, They become moreond nrore ihe6biect

.',,:i bf secret or-open monipulotion, ,Af worst they ore creoted out 9-f.thin oir, by o speciol
froction of the bureoucrocy l the bureoucrocy of consumplion, odvertising ond;oles.
Whether,or no,t one reolly.'needs' on obiect becomes.of little- importonce, Besidgs, os

, ony intelligent sociologist will know, the words 'reolly to need' hove no meoning. lt
is enough thot one should feel thot the obiect 'needed' is indispensoble or useful, thot

' the obiect-should:existo thqt others should hove it, thot.it should be lhg 'done thing'to
, hove it, etcr'for the tneed' to orise. , .;

,',1: :

But then welfore, the stqndord of living, and the ocquisition of w-eolth on the

" .,g.qolg.gf thq whole -of society become concepts suspended in mid-air. ls o society which
devotes on increosing po* of its oitivifies to creotiri$ out'of nothing on oworeness qmong

its rnen$eri,thor they,'lock' something' - ond vrhich then exhouttt,thgm,in sovoge lobour

;r-
7A It is enough to recoll the uiter foilure ond insipidity of the new 'loy ond republicon'
morolity in Fronce, of which the RoCicol Sociolists were the most noteworthy proponenfs.
Or, of course, of the less rotionol 'morolities' of Rotorions, Buchmonites, Boy Scoutsretc.

-i:



in pursuit of this 'lock' - reolly 'fuller' cr 'better' thon onother, which hqs not creoted
on owqreness of such 'needs' i

. Even privote life, where one would hove thought thot the individuol olone qould

give meoning to his existence, does not escope the process of 'rotionolizotion'ond burequ-
irotizotion. The 'sponloneous' er 'culiurclr ottitudes cf the consumer ore obsolutely
insufficienf tb generote demond for ihe enormous nrqss of goods turned out by the modern

productive mochine. The consumer must be led to behove occording to the needs of the
Lr."ororotic societ;r. He must be led to consume, in increosing quontity, the goods thot
the production lines provide, His behoviour ond hls motives must be colculoted ond

monipuloted. This monipulotiorr now becomes on integroi port of the whole pottern of
sociol orgonizotion. Monipulotion is cleoriy the result of the destruction of meoning.
It soon olso becomes its couse ond compleies this destruction

ln politics, one con see the some process ot work, Whotever their policy, present
doy politicol orgonizotions ore lhoroughly bureoucrolized. Ihey ore something oport from
the moss of the populotion. They no longer express the politicql ottitude or will of ony
importont sociol group. No cotegory of the pcpulofion gives them substonce. No cotegory
reolly porticipoies in them. None of thern is the vehicle for genuinely collective politicol
oction ( whether revolutionory, reformist or conservotive ),

How then con puhlic support for these orgonizotions be guoronteed ! Portly, but
to o diminishing degree, through politicol reflexes incoqpcrofed into the populotion long

ogo ( 'Doci voted Lobour: we do too'). To qn increosing degree, however, support hos

to be generoted through the conscious ond coniinucus efforts of the 'generol stoffs'of the

bureoucrotized porties ond through the intermediory of vorious speciolized services. Although
Western society hos behind it 25 cenluries of politicol history, politicol propogondo remoins

essentiolly o creotion of ihe lost 50 veurs

ln the post people wculd ioin o portp or support o pcliticion, whom they thought

would express their interests, No one oitempted to 'creoie poliricol interestt in the poPu-

lotion. Todoy this inierest is locking, This is the cose o'espite ( ond becouse of ) the

desperote ond permonent efforts oF orgonizqfions ottempting io elicit this 'politicol .iht.erest'.
Poliricol propogondo hos become more ond more of o mystifying monipulotion, lts conteni
hos disoppeored, Whot sounis todoy is the 'imoge' of the porty or of the condidote with
the elecfors. A President of the United Stotes is sold to the populotion like o brond of
toothposte.. , The process is obvicusly not oll in one direction : lo o certoin extent the

monipulotors ore t'hemsel'res monip,.rlated by those they seek to control. But the wheel

r."*oin, in the some rut. The some procesi is ot work : ihe meoning of politics hos been

destroyed. But os society needs o minimum of politicol behoviour from its subiects, o

politicel burgcucrocy ernerges ond monipulotes the citizens in order to.enlure it.
rirt**ir****



- 62:

: . ri ,Whotlthen',is the mosf profgu,nd me.oning of bureoucrccy in relotion to the sociol
destiny'of men'?;,ilt is th6 insertion of eoch individuol into o little niche of the greot
productive:rnochine"where he is doomed to perform on olienoted'ond olienoting lobour;'
It'ir:the destruction'of the vyhole meoning of wo* ond of the whole meoning of collective
life. lt.is the reCuction of life to privote life, outside of tobour ond outside of oll ''

ico|l6ctive,oetion;,': lt is the.reduction of even fhis privote life to moterioI consUmption.
And.it,ii finolly the olienotign of consumption itself through the pei.rnonent rnonipufofion

This is the ideol tende-ncy o,f bureoucroti,'C'copitolism. V/e will now ottempt.fci.
moke it more precise by describing whot one might coll o nrodel'of bureoucrotic'society..
Reference to this model will moke the whole evolution of rnodem society eosier to
understond.

E[IffiENUEMETHffi Nfi BBE L ,..
', ,r3, T,llE

. '',molority, of the pgpulation into noge ond solory eamgl!. Only morginoi'loy.rs of the,
ponulotion remoin outside of the woge relofionship ond of the hierorchy thot goes with it
( 5ol"'of formers, lo/- of ortists, intellectuols, prostitutes, etc.). , ,. . 

" 
,

ln o toiotly burecucr"oiized society the populotion is integroted into vqst imp6r-
sonol pf5ductive L'nits'(:which moy be owned by ln individuol, f,y o 

"orporotion 
orUy

'the stote ). The peopl'e occupy o pyromidol hierorchicol.struciure. Onlllo o minor
degree does this hierorchy.reflect differbnces in knowledge, obility elc /t lt is bosed
fo.r.tfe most port on the creotion of nrbitrory technicol qnd economic,differenfietlgn,,'
whichorehecessoryfromtheexploiters'..poihf.ofview...',:

I .::' Work hos lost oll reol meoningr,everi fo1the nroiorify,gf skilled penonnel. ' !t
.bnly'reioini meoning os o iourae of in-come. The:div,isiqn of Jobou is pushed to obsrJrdity.
'The division of t.iskionly'ollows frogmentory 

losks 
tq;517bsist, themselvei dwgid of meoning.

71 
Differences in knowledge ore themselvei the product of educotion ond'of diifer6aces

in income - ond thereforeiend to'reproduce themselves from generofion to generotion.

,' ,.:.'
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. For oll procticol purposes fu['[ empfoyrnent hos been permqneri+ly ochleved, . '

FroviiledJhey-conform, woge eonlers* whether monuol o.r intellecfual, con fqqe the' 
.

prospect of endless employment. Except for minor fluctuotions, production exponds by o,

Vioges olso increose from yeor to yeor, by o percentoge which does not diffei- '

significontly from ihot of production. Woge increoses, plus ihe investments needed_ to bring

obout the regulor exponsion of production, plus the regulor increose in stote expendiiure,
together obsorb the increoses in production. The morkei problem hos been essentiolly
solved

'.:....
'Needs' ( in ihe commerciol or odvertising sense ) increose regulorly with purcho-

sing power. Society creotes enough 'needs'to sustoin the demond for the goods it produces.
The 'needs' ore either creoted directly, by odvertising or consumer monipulotion, or in-
.directly through the sction of sociol differentiotion or hierorchy ( more expensive models

, .of consrmption being consfontly proposed to the lower income cotegories ).

The hierorchy of iobs in the foctories hos aftoined o sufficient degree to destroy
the solidority of the exptoited. The sysfem is open ond flexible enough to creote signifi-
cont opportunities for promotion (soy, o I in l0 chonce for exomple ) for the upper holf
of the working closs. Consequently relotions ornong workers in the foctories ore no longer
modelled on the workshops of todoy, but on the offices of yesterdoy ( sordid competition,
intrigues, boot-licking, etc.), The foctory ceoses to be o ploce of positive sociolizotion,
o potentiol locus of resistonce. .

City life ond housing evolve in o direction which dislocotes oll integroted commu-

nity living. This eyolution tends to destroy locol community life, both os o milieu for
sociolizotion ond os o bosis for vioble orgonic collectivities, These collectivities now

ceose to exist. There is only o monstrous iuxtoposition of individuols ond of fomilies,
eoch living for itself or ononymously coexisting, Whotever his work ond wherever he moy

live the individuol is confronted by surroundings thot ore either hostile or impersonol.ond

unknown.

The only remoining motivotion is the roce ofter the corrot of consumption, ofter on

'ever higher stondord of living' ( not io be confused with true living, which hos no

'stondord' ). As there is olwoys onother stondord of living higher thon the one enioye-d,

this pursuit turns out to be o treodmill.

Sociol life os o whole keeps up its democrotic focode ( with politicol porties, trode

unions, etc. ), But these orgonizotionsr_os well os the stote, politics ond pvblic life in
generol ore profoundly bureoucrotized. T2 Any octive porticipotion by individuq.fs !.r! the

72 
The politicol

production,.

.:,,'
bureoucrocies ore not of course simple replicos of the bureoucrocies in



life of politicol or trqde union orBonizotioi'rs ecn hove, properly speoking, no rneoning ot
oll. OQigc-tiv,-elr,,,lohg.l co1 do oLything.. N@x con effectively struggle ogoinst
the exiiting stote of'.oIfoiis.'' ;fr/ost indivi'duo'ls'se-e such o struggle os void of meoning.

Qlly g'iroii 'ryifiori1y ;iftre igputo'fioii'iemtirni'my,stifie&in this respect ond octs os o
link 'be'tweeh' the bti;?joucrciif:ze8%igonii6tions ond' the populotion' ot torge. When the
populotion 'porticipotes' !n potitics, it is only in oh oppo'fiuiiitund cynicol woy, qt

'i ';::;i'':-i-. 'S6iiotrirresponsibility b'eco'mestfhe'dotnlnqnt'feorure of 'humon belioviour;'"'Fcir the
flIs1 tlinq,'irylponiibility b'irCom'es p6rritile.on t:qndsLive ieole. Sociery no'loii$dr'hori 

'

onf choll'enges befoie'it, eiiher int,5inu!'oi.aitefiAl'.:t tts'capacities topioduce'ehormous
weolth give-it morgins;uiirnofri'noble in in/iotf,ei hi'ii6ricol:'pdiibd. These oilow it''olmost
ony errorr- olmost ony irrotionolities, olmost ony woste, lts own olienotion ond inerfio
pqevent itiiom confronfirig 1'ew toski ondiiikinii'its5lf new'questionr.i 

'No cruclol problem
ii. gver posed to it, which i"rright put its fuhdomejntiil incopodity to the''test. No'ihing ever
maiies it confronf on expi'iiif thoice, howevdriiroiionot tHe'Girirs, 

.'' 
Nothing erlen mofes

it urideiitondtthtit'the pqssibilltyof zush'q chbl'iBiexilis: ":" ''' ," 
' :: 

" ' ":-...":." :.....:,: , .].::,'..i:-,,.',',_....-r,,.;,,.:i i:.-.:;.,,-,,,i-t ,r.,...,,2.,;,. :...i:.,?i.-.

' " '' 
I 'r' ' Ari ond' aiTrris nwltUa.tima sirtrple obietts of :consuppriop,iixg 

liteasule vitfioutl
--ony connection with humon or sociol problems. Formolism diiil"t{id'Unifdrsol I'ibiEum ,

become,the supreJng monifestotions of culfure

':t' 
The aeiiiiption'*'eilrove iirst given is portly orr'-extriipolotion'ircim present'sociol

ri'd'lity'h,ut nnlc,h'bf tlils''oirrconditioned;nighfmore' is ot'ietrdy'orourid us.;i' 'Sociefy is'
evolving in this direction ot on ever increosing tempo. This is the finol obiective of'the
ruling closses : to onnihilcte the revolt of the exploited qnd their struggle to be free by

t diveriirg it inlo'the: r'ot rrdcb of consurnptionr' tci breok'up thelr so,l'idcrity' ttrrUuglr hierorchy,
to prevent'dll'possibfe ieslstonce thiough'the burdoucrstizotionlof oll'coltdctlve.dnde*rvours
crnd ehohnelstof'profest;:'':Whether cohs'cioui'of hof, fhisi'is the gool df bureouciatio'eupi-
tolism, the octuol meoning which unifies ihe policieilof the ruling sttdfo aitd the:meoiii',they
odopt to cope with the worid qround them.

': i'.. ::,,... . ..i..';,.-,;... -.ii':".',.,,,,,. .-'

BurfhiiUiniiiCritopioiii , lfimtrst,foi.l irnd,it id,fsifiitSii . :li:bcmriot overdong,fhe..
fi;ndomentoli'Contrtdfction:of modefn society, whieh on,tfietntrory it'rrrultiplies dtrundred--
fold. lt connot suppress the struggle of.men ond tronsform them into puppets, monipuloted
by the b,ureqylxsdes qf-p-iq{uct!.q.11,. sonsu$pti"g.!-g.RC.-pp!!ti9s, lt is to the onolysis of this
foilure thot we now wish io turn.

73 Of course, privotizotion is not disoppeorance of society; ii is o modolity oi's3"iety,
o type of sociol relotions.
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lions onC crises of the system wou!d thu.s finllly be overcome.

!:.

gFrPftI}EtEffi$ &EIffiEEUffHNTI8
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: .:, ' .

;:.i ' Copitolism tenCs infegrolly to bureoucrotil.e society. ln so cloing'it spreods its',
own fundomentol controdiction everywhere, Whether tirey ore c\yore of it or nor, wliCther
they expticitly wish it or noi, our ruJers con only seek to iope with the proble*r p.es6'nted
to them by the evdtuiion of the nradern world.in one woy : 5y irying to submit more ''ond

morre'secfors of srrciil life to their oqginizotion, by peneiroting further ond further iniothe
life ond lobour of men, by directing thern occording to their own minority interests.

'' ' iThe obiective of modem copitolisrn is o stote of offoirs where the monogeriol oppo-
rotus would decide everything. Nothing wc,uld interrupt the 'normol' functioning of '' '

sogiety plonned by bureoucrots ond govemnrents. Ever;thing would toke ploce occording
to the plons of the orgonizers. The indefinite mr:nipulqtion of men would leod'them to

'behovebs docile producing ond consuming mochines. Our rulers hope thot the controdic-

Capitotism hos olreody token sevelol steps clong.this rood:. lt hos succeo# in
control'fing'the economy sufficiently to eliminote depressions ond mossive unemployment';

...-.lt.monipulotes consumersso thqt theyobsorb the constont increoses in produ.ction. . lt hos

integroted the workers' orgonieotions. into- the slatem. lt hcrs trqnsficrmed politics into.on
innocuous gsqe. The opologists bf the:tyatem consider thot the 'control of the ecorronry'

- otrygdy ochieved is prooi thot copifolism con 'overcome its controdictionsl':. - -. -

shops of o big:foctory todoy. The iogic of copitolism is to freot the wtrote,q|l?{9-ti1r3

. Wh.n-confronied with'ihis reolity, trodifionol moxists reoct in ohd'6f 'tyro wo;c.,
Tb:y either deny the focts or they give up reVolutionory politics, . They foil.'t9_1ee" rfof
,bi"* copitolis, hos only eliminJed from'the:ociot rniiieu ivhciwos nqt copiiolist il.it.
What they ore occusbmi to think of os the'controdictions of copitolisfiJ?re'not ftie fundo-

,_mentol controdictions of the sy:tem but the incoherence of o society thot copitoliim'h.od''
''nof 

,ye! sufficiently permeoted ond tronsfiormed. They den't. understond for instonce thot
riumiis'wire cgndiiioned by the scottering of'pnoduction over'o multitude of itdopendenJ.ly
nnnogq{ uniti. . This icotfering of production, olthough it corresportded to o definite ghose

in the-'development of 
:copitolism, hod nothing essentiolli copitolist obq;t it. On the '

contro.ry. The seporote {nonogement of these scqFiffie-rnits wos'os obsund from the poini
of view.oi the sy;iern ss a whole os would be the independent monogement of ih'e differcnr

r from reveoli essence of t
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lf we get rid of this superficiol viewpoint of the troditionol moxists we con see

thof ihe reol controdicfions of copiiolism connot be suppressed without the system being
obolished. These contrcdictions, cs we sqw earlier, were implicit in its very structure.
They were inherent in the fundomentol relotions of the copitolist orgonizotion of production
ond lobour. These constontly tend to reduce workers into pure ond simple 'executonts'.
Buf the sptem would collopse if this reduction were ever integrolly to be reolized, Bureou-
crotic copitolism isthu: obliged sirnuS',f,neously to solicit the porticipoiion of the executonts...
qnd to fo*id them oll initiofive

This controdicfion is lived cioily in production, The working closs siruggle becomes
o permonen:t chollenge.to ihe foundotions of the system. Throughoui this century Toylorism,
:industriol psychology,.ond later industriol sociology hove oll triei to:quore this poriiculor
'circle;,',,.They hovesought to mqke exploited qnd olienoted workers work os if theywere.
neither'exploited nor slienoted. They hove fried to rnoke those to whom initiolive is
.forbidden toke extroordinory initiqtive whenever necessory ( i.". rnost of the time ). ,.,,,,

They hove sought to moke those they constonfly exclude from everything porficipcte in _.
something. The solution of this problem hos not od.ronced one inch in over a century. /4
The voin otfempts of sociologists io reform 'humon relations' in inCustryrare pure eyewosh,
rother like the show ilower-beds ihot surround certoin modern foclories. ,,

..

When fhe logic of rhe sy,stem is g:ressed to its ultimote limit ond leods io insolubte
difficulties, !correciicns'ore for.rnd. But these ore only oscillations oround o centrol point
of imbolonce. Thus there is now o trend ogoinst the ever increosing division of tasks, lt
hos been seen ihot beyonC o certoin point ii ciiminishes rsther thon increoses the totol pro-
du,ciion of on enierprise, 75 Some modern foctories in the tl.S.A. ond in Britoin ore
qbondoning piecework ond ore returning io hourly rotes in order to do owoy with ihe constont

74*,.
thrs rs reeognrzed by copilolists who don't mince their words.

-. ).,

Here for exomple is hew
the'Finqnciol Times' (NovemberT, I960) surnmed up o book ('Exploroiicn in Monqgementl
HeinErnonn,T-?66f-written by o Mr. $/ilfred Brown, for 2A yeorsChoirmon-of iheElocier
Metol.Company: 'Bosicolly, Mr. Brown h-os been concerned lvith the divergence between
the,formol executive structure of his compony (f,orn Chcirmon right down fo shop floor)

.and the'octucl pottern of policy:ond decision making cjs if in fsct exists..'. ln one sblte,
his concern is:wifh,whot might-in common terms be colled people "going over fhe heods",
op ltgoinO behlnd the bock'! of others.

It is o sign of the thoroughness of l*r. Brown's onotysis ihot he hos come point blonk
.0p ogoinst:: ond recognized withouf being oble to.remedy - whot he colls ".the split ot
,:,the bottom of the executive choin". l'{ere is fhe fronl< recognition by o businessmonr.

orrived ot by independent inve:iigolion, of the clcssic moxist concept of 'f the olienotion
of .the worker" .-

Thof rhis is still the biggest probter.n left to solve in British indultry (indeed by:
British society) is omply shown by the concem Ehown in mony quoriers qt fhe number of
unofficicif ,stiikes. . .l

See for exomple Georges Friedmonn's book 'l-e Trovqil en Mi-ettesi (Golf imond, I955),
Ari English trqnslotion 'The Anotomy of WoIL' wos published by Heinemonn in 1962.
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tiohfliitr'treqted by the definition of norms, fhercontrol of eomings, etc. But these

'ccirreitioiil"tieoil'f correit nofhing. t'n the present c'6ntext it is impossible to enlorge
'"'t6iks'tothepoint:.wherethelobouiof the*onkurwouldtokeonosemblonceof meun'ing.

'The restbiotion of:more integroted togks to workers, by inc'reosing their outonomy in rh'e

loboUr'pibcess, would increose their copocity to strugfle ogbinsf monogement. :This'*ould
then feed the fi.rndomentol conflict onew. The retum tohourly rotes poses the whole

't''.pdition ofotttput onew ( unless fhe firm is willing to ollow the wo*ers themselves to
determine how'much they will produce per hourl ) . !

,i, ...

' ': . The solution chosen by copitolism is not ( ohd connot be ) to estoblish new relo-
tions with its workers, lt is to suppress lhe defective relotions by obolishing the workers
themsElves, in other woids by outomoting production, As on Americon employerT6'
profoundty remorked : 'The iorr"" of the irouble in industry is thot it is futl oi men!. l'
Buf this prgcess con never be completed.'. The outomoted foctories connot function without

, hging surrounded by o network of humon octivity ( supply, supervision, mointenonce ond
"'repoirs'). These imply the mointenonce of o lobour force, ond the controdictions which

flgw from it, even if these toke on o new form. For o long time outomotion, by itr very
'hoturer.'witl.Only offecf o minority of workers. The rnen eliminoted from ouforiroted
sectors must'find iobs elsewhere, i.e. in:nonqutomoted sectors, The greot moiority of
the wo*ing closs will continue for o long time to be employed in such sectors, Automotion
therefgre does not solve the copitolist probfem in production.

.,. , ... -:Thus the 'victories' of ccpitolism over'the workers in production ore tronsfoimed,
'oftersome time, into foilures. lv4uch the some'oppeors when one considerc th6 monogemeqi
"of sotiity. Eoch 'soluiion' copitolism finds to its problems only creotes new one!.'.' 

-Eoch

': : of its rvictories'' is o portiol defeot. Toke for,exomple the problem of unemplbyrneht. '

After World Wor lt copitolism ochieved o certoin contrcl of the level of econornic octivity;
it succeeded in moihtoining relotively full employment. But this situotion brought wifh
it o host of new problems, seen most cleorly in the cose of Britoin

ln Eng!ond, sinie the end of the wor, the rofe of unemployment hos nevdir exceeded
2.5o/o for any significont period. The number of unlilled iobs'hos often 

"*"aeda;d 
the'' 'i

number of u'nemployed. The result hos be6n o rise 6f 'woges considered 'tob hight by'flrg
iopitolists.', 

- 
Relotively full employment hos olso iesulted in someihing'lhe:mp]iyers

76 '' Amonoger of lntemotionol i{orvester, reported in the 'New York HeroH ltibqlqi,
Jon6 5r',196l;

77 fhi, rise in woges took ploce portly through generol inc'reases, occorded gffer iiego.
tiotions befween:bosstis qnd union leodersr',ond portly through o iwoge diift"i thEr,isr,
through woge inereoses obove'the confrocfuol level, secured ot:|ob tevel'by dirett <ietion
or thii thredt of direct oction ).



-6u-

con tolerote less reodi!y : o sustoined rtruggle by workers ogoinst the conditions of produc-
iion ond life in the foctory, This hcs token on on extroordinoqy intensity ond tcoPe.
Seized ot the throot by this chollenge to its poy/er in the foctory ond by the rise in woges

ond costs which domoged its exporis, British copitolism hqs been openly discussing in its
newspoper columns, over the lost ten yecrs, the need to iniect o good dose of unemployment
into the ecooorn/r to 'discipline the wcrkers'. The Tories intentionolly orgonized.economic
recession on seyerol occosions: in I955 ( the resulting siognofion in production losted

until 1958 ), ot fhe beginning of 19@ ( production ogoin stognoted for o yeor ), ond

ogoin in July 1961. The problem wos not solved. First the dose of unemployment wqs not

high enough to ochieve theircbiective. But o'biggerdose'risked producing o reol

depression, or on explosion of the closs struggle. Next, these orgonized recessions ond

the generol onfi-inflotionory ottitude of the governmenf induced o stcgnotion in production,
which hos contributed more thcn onything else to underrnine the compefitive position of
British producfs on the intemotionol mo*et. Finolly, .neither ihe preszure on woges nor
the conflicf oVer conditior':s of lvork hove diminished. The induced.recessions hove only
odded o new couse of conflict ('nomely sockings ) totthose olreody existing. At times

o whole foctory moy down tools becouse 50 or 100 men. hove been,poid off . ln so doing - -.
the workers qre in proctice,,raising theproblem of the-control of *mployment, oi iob l.vll.78

.,.,.1, l.
, ,Lei us give o few morri exomples c,c this'di,oleqtic which immediotely tronsforms the

'solutionl of o problem bu bweoucrotic copitclisrn.intp.o g-o-urce of further difficplties. .

'. : .- 
' -' :I:.','r', .:i .-. ,.-..

o) By grontinglyoge increosgs cqpltgiis.rn.sclyes the problem of necersory

morkeh,for its continuotty expcnding production, lt tries sinr'..rltoneously io buy the doci-
tity of the workers ond to reiect:them into privste-,life,', But the rise in living sfondords.

hoi not diminished in the leost ihqBr:qg+;rre of .economic demonds. ln foct,this is somewhot,

stronger todoy fhon former!y.:. Moreoyerwhen poveqty-seerns more reryole ond employment

opp"ort oszured, the problem.of theifcte gf mcn ot woqk begins to.toke on its reol importonce

in the eyes of the workers.. This' intensifies their revolt ogoinsf the,gapitolist foctory

78 
For 6 yeors the Mocmillcn policy wcs o dunce's policy: oggrovqting problems insteod

'of solving ihurn, ond constontly creoting nettr ones. One could sqy os much of the Eisen-

hower policies in the U,S.A, To struggle cgoinst tvorlring closs pressure fhe Americon
govemment hos severol tirnes reslroined ?he exponsion of totol demond, provoking o stogno-
iion of Americon production oyer cr 7 year period equivolent to the loes of over.$2001000

millions. Finolly it erren creoted qn inlernoiionol do!lor crisis, out of nothing

.. ,, These ore not Anglo-Soxon cilrnents. !n Germony the influx of refugee.lo.bour bnd

the docilityof the worker ollowed post-wci: copitolism to expond ot o very.ropid rote..
But this peii"a is coming to on end : for the last 3 yeors full employrnent hos continued to

undermine 'discipline' in production ( see 'Lo fin du Mirocle Allemondi in '!gg!g!!*" ru
Borborie, issue 30 ). lt hos coused reol wcges to increoce more thsn the,increoses. in
,pffiiirity (3Ao/,, for, the former,. 260A {or+he lcrtqr,, befw.een 195? end !963 )' Germon

copitolism i, no* hoving io foce tire contro:diction between ae.ftinuerys exponsion ond the

mointenonce of twork discipline'.
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regime. ln the long run, even the increose, in living stondords refutes itself. The
obsurdity of this endless roce ofter electric hores begins to down on people.

b ) The domesticotion of the unions. ollows copitolism to use them in its
interests. Bui this provokes on increosing defochment of the workers from the unions,
o detochment thot the copitolists themselves ore finolly forced to deplore.' ln integroting
the trode union bureoucrocy into its system, copitolisnr helped the union bureoucrots rd:lose
more ond more of lheir control over the workers. This porticulor weqpon soon bec6mes ''
blunred'in their honds.

c ) tn bureoucrotizing politic.s our,rulers hove succeeded.in driving'the mosS

of the'populotion owoy from publi" tif". . But osociety - whether rdemdcroticl or :r

'totoliforiqn' - connof function for long ornidst the totol indifference of oll its citizens.
The totol.iresponsibility of the greot leoders con pr<ifreqy expensive ( 5ile2, for :'i r r

., |.,)exomple ). ,:, ,.

- Why do oll the solutions our rulers.opply to the problems of their society remoin
pgrilol or leod to new conflicts ? lt is becouse fhe monogement of the tofolity of o

. 
moderir society is beyond the power oricopgcities of ony pcrticutor group. This monogement
connot be coherent if the enoimous.moiorityof men ore reduced to the role of executonts,
if their copocities for orgonizotion, initiotive ond creotion ore systemoticolly repressed
by the very society-whose functioning they ore rypposed to ensure.

j,.., Bureoucrotic copitolism seeks to ochieve on the scole of society whot is otreody
. . impossible ot shop-flooi tevel : to treot the octivifies of individuols o, ,o ,ony obiecis

to'be monipuloted from the outside. When wo*erc in o shop coqf out their orders strictly
ond foithfully ( i.e. when they.',work to rulei ) production threotens tostop. When

- citizens let themselves be integrolly monipuloted by propogondo or behove with the.doci-- 
lity their rulers osk of them, otl contrpl,ond, counter-bo.toncb disoppeor, The woy is then
wide open to the unreitroined follies ond excesses of the bureouglocy.

Whot wos possible in o stognont ( i.e. slove o, ferdol ) society - nomely the
complete complionce of the exploited to unchongeobte norms, estobtishecl once ond for'oll, - is impossible ino society.in peroetuol motion,. Such osociety imposeson both
rulers ond ruled fhb need'constontly to modify themselves, constontly to odopt to new
situotions'which ropidly renders obaolete the nornls, rules, techniques cind vulues'of the
doy before. A modern society. coulti not survive'for o moment ;f the most humble'of its

,- membem did not bring his coniribution to its perpetuot renewol by ossimiloting oiid moking
humonly possible new'techniques, by odopting or inventing new modes of orgonizotion,

,,;, by modifying his consumption ond woyof living, by tronsforming his ideos ond potfemsof
behoviour. ' Bureoucrqtic copitolism, by its closs structure, .forbids men from ochieving
this odoptotign ond from'octing creotively. lt forbids this constont re.:odoptofion ond
seeks to monopolize these functions for qrrninoritywhicfr is supposed to'foresee, define,
plon, dictote ond finolly to live for evefyone,
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This is not o philosophicol dilemmo" We ore not soying thot bureoucrotic copitolism

is controry to humsn nofure. There is no humon noture ( i.e. immutoble pottern of humon
behoviou r ); ' Ahd it is precisely for this reos<ih thof mon connot becomi on obiect ond thot
the bureoucrotic gool iiutopioii. :'But'eten iliislieosoning remoins'philosoptiicot'ond obr-
troct. lt is precisely becouse mon is not on obiect ond is olmost indefinitely plostic thot
he could be'.- ond'octuollyl*or : convefted into o quosi-obiecf for long periods of
history." ln'the Romon ergostulum, in the mines wo*ed by..thg choined sloves, in the'

' gollep bri'n ihe concentrotto?i'aomps;'men hove olntcst been:reduced to the stofi.li of'ohiects.
; Not obfecfi for the philosophei or the rnorolist,:bui obiects f6r their mosters: For the philo-

sophei, thd {ook or the speeth of o slove olvrip'bore witness to his indestructible humtinity.
But such considerotions meon nothing for lhe proctice of the slove owner. :The slove :wos

submitted to the orrner's will up to the limit of his nqture. He could only escope, breok
like o tooll or'collopse'like'o Leost of burden, Our viewpoint is sociologicot ond histo-
ricol :: mbderir:copitolism', cought up in on qcceleroted ond irrevenible pncess of self-
tronsformolldn, connot, withoui rirklng colttopse, tionsform ih subiects'into g;oii-obiects,
even for o few yeors. The concer which offlicts it is thof, ot the some tirner' it musl' "
constontly sirive to qchieve this very fronsformotion. - ''

Copitollsm not only foils to rotionolize society occonding to its own viewpoint ond
interestS.""Jt is olso incopoble of rotionolizing relotions within the nrling closs itself.
The b,ureoucrocy woutd like to pr*ent itself us rotionolity incomofer'bur this'kifionolity
is o'pli'ontosm. The bureoucrocy olsigns itself qn inherently'impossible tosk : to:o'rgoniie
the life ond octivity of men from the outside ond ogoinst their own interests. Then#y it
not only deprives itself of their oid - which it r's ot the 3ri;me time cornpelletj to solicit -
but it olso ensures their qctive opposition.

'1' '' 1!\ " 'l ' : '

ln proctice this opposition msnifests itself os o refurcl'to cooperote'ond os o:refrrssl
to inform. The burecrucrocy is.lorgely ignoront of who? isi16olly going on. :lt must conse-
quently plon o reolity it does not ieolly kno*v. ,And'even'if it knew reolityr :it could nbt
'iudge it odequotely, becouse its viewpoiht, its methods ond ihe 'rery cofegories of its
'thoughts ore norrowly limifed and in the finql onolysis fclsified by its situotion os on g4ploit-
ing closs, seporote'from society. The burequcrdcy con only:plon in the'post tense. :lt con
only see the future os o repetition on cn exponded scole of whot hos been. lt con only
endedirotirto chminote fhe fi..rture by subondinoting it to whot it olreody knows.

' : !:'.:' ., . ':' I j::" i

rotus itselfj:r;As the bureoucrocy eixp6nds, it 6igonizes'ifs *ork occorrding to these.sonie
nonns.'' "A ilivision between orderjivers ond order-tokers'oppeor within its own rorlka.
The controdictory relotionship between the opporotus ond socibty nciw bresks out within ihe
op[xrotuC; :.'The bu-reoucrocy becorhes dividei!. :The division is oggiovofed becouse the'
bureouirdtic'ipporotus is necessorily hierorchic'rthe fote of individuols depending,on:pro-
motion ,' Jn o dynomic society, there con be no rotionsl bcisir for siitiling the problems of
the promdtion of individuols ond of their pioce in'fhe hilerorchic oppgrotus. The struggle
of oll ogoinitollwithintheopporotusleodstotheforrnotionofbliquesondclons; lTheir

ontogonisms oTfect the:tunctionins of the whol3 offolltus:,iO aol-yi|tl*t clofm ;to '';
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rotionolity. lnformotion inside the opporotus is necessorily hidden, distorted or withhetd.
The opporotus con only function by loying down fixed ond rigid rules, thot ore periodicolly
outdistonced by reolity. As often os not, revisions of the rules thenrsblves creote fu*her
crises.

The forces which determine the foilure of bureoucrotic ccpifolism ore neither
occidentol nor'tronsient. They orise from the very existence of flie s;rtem,ond express
itressenfiol feotures : the controdictory chorocter of the.ft.rndomentoi copitclist reltition,
iti permonent chollenge by the class struggle, the reproduclion:of'these conflictswi'thin
the burequcrotic opporotus itself, ond the 'extemolr posifion of this opporotus in relofion
io the reolity it hos to monoge.

. . This is why the problenrs of burequcrotic copilolism connot be eliminoted by.ony
reforms. Reforms not only leove fhe controdictory structure of the society intoct,, .They
in foct oggrovote it. For every reform implies o bureoucrocy to direct it. Reformisrn is
not utdpion, os moxists fonnerly believed,becouse'eco(Iclmic lows prevent the,redistribution
of the sociol prodvct ( which, incidentqlly, is fqlse ). Rcformism is uiopionbecouse'it
is olwdys ond by definition' bureoucrufic. The limited modificotions refiormism ccel6 to
introduce not only'never fouch the fundomentol eopitslist.relotion, but they must be
odministered by outside groups, by od-hoc institutions, or"itomoticolly ond immedictely,,
seporoted from the mosses ond eventuolly coming into conflict wirh them. ln this'sense
modem ggpifolism itself it profoundly refiormist. Any reformism by working closs orgoni-
zotiorrs f Y can onlybe fhe colloborotor of copitolism, oiding it fowoi'ds the fulfilment.
of its irinernrost tendencies.

!i

ooooooocoooooooo

79
Let olone by 'iober' revolutionory orgonizofions.
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Grqnted thot it is incopobte of overcoming its fur.dornentol contrqdictiqn, con
copitolism:neverthelesszucceed in rc orgonizing iteelf thot it evolves without conflicts.
or. clises ? Con bureoucrotic ccntrol ond totalitcrionism ensure o coherent functioning ,

gf qlciety - coherent, thot is to soy, from fhe point of view of the exploiters. ? Cne
look st the world oround us will show thot they connot, Although copitolism'is infinitely
more swore of the problems confronfing it ond has mony rnore meons ot its disposol thon
o century ogo, its policies ore inodequote wherrcver they hove to cope with the sociol
reolity.of todoy.

This inodecpocy i, sho*n, in o permongtlf wo;r, by the enorrpus woste which
chorocterizes contemporory societies. Their plons never wo*, so to.speckr.more thon .

holf-woy. They con never reolly dominqie the counse of sociol life; But the foi'lure is

olso shown by the periodiccl crises of estoblished societ/r crises tlrot copitolism hos not '

ond connot succeed in eliminofitrg. 
:

By crises we do not meon, or do not only mecn, economic crises, but phoses of
sociol life where on event of ony kind ( economic, politicol, sociol or infemotional,)
provokes qn octrle imbclonce in the 'normol' functioning of scciety cnd tempororily prevents
the existing institutions ond mechonisms from re-estcblishing equilibrium. Crises in this
sense ore inherenf in the very noture of copitolist scciety. 

- 
They express its fundome?iidl

incoherence ond irroticnolity. lt is one thing to consider for exornp!e that copitolism con
now contoin economic fluctuotions within norrow limih ond that these fluctuotions hove
now lost much of their previous impcrtonce. lt is sc:irathing quite different to believe
thot copitolism hos become copobl* of ensuring o sociql development rvithout conflicts
ond breokdowns, o developmerit which is coherent e'ren from ifs or*:n point of view.

A coherent functioning of society presented no n:oior p:"oblem in preceding perio*
of history. lt hqs ncw become on immense tqsk tc be cssured by od hcc instifutions ond
octivities. The continuous chonges in fechniques, the repeoted overturn of oll economic
ond sociol relotions, ihe need to ccordincte secfors of ccfivity previously unrelofed, the
increosing interdependence of peoples, industries ond events, meon thot new problerns
constontly present themselves. Hithe*o opplied soluticns ropicily becorne volueless. The

ruling closs is compelled to orgcnize cr coherent sociol re;ponse to oll lhis, for neither
'nofurol lowst nor the spontoneous reqcti,:i.; of people ccn sclve these problems, But for
reosbiiS W6-hove blreody given and which clerive fiom its o-wn pciition in'society ond fiom
its own olienotion os on exploiting c!css, there is no gucraniee ihct the rulers of todoy will
be oble to respond in o rotionol monper. -The ruling clqts is incapoble of doing so holf
the time. Whenever this hoppens o crisis - in the re'rl rnaanir:g of the term - occurs.
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, :.,;, ,. . Eoch porticulor,crisis.moy oppeor to be on.'ociident'. :$r.r1'16,lcon+emporory society
thE,existence of sueh:occidenlb cnd ?hqir.,periodic recurrence ( clthough,notltheir'regrJlor
.r+etiti..oni), ore .obscilutely inevitoble:. , The crisis moy be o:.rec'etsion,yn6re.prbtonged,thon
normol, lt moy be:on'episode of o ioloniol war. lt.moy betthe,Americcn.Negrcgsi.,', .

refusing io submit ony longer fo rociol discriminotion. lt moy be o moior scondol shoftering
thisorthot',hollowed:inititutioni'-,''' lt rnoy.be thot the.Belgion coolmines creldileovered,
$r.em sng.doyr'tor fhe nextr, tb be' qo longer' profitoble;;'onJ,thot.the rulers.of thereountry
simply,ilecide,:to wipe,-oul the Borinoge; wirh iB hundreds of thousonds cif inhobi+onta;: from
thg ec'bnomic iiiof- If,,nroy be thot Belgium's.govemment; .in cirder.to,rotioriol'ieo:it i]: '

'finooces, ptovokes:o generol strike of o:mi'll.ion,workers which lost3 o,month; '' .lt'moy,f,j
tllei. in E.qsf.,Germony, Polond br.,llungoryr - ot,o moment when closs'entogonisms .ore.ies-
ching'tlre[i'fiei.'giht, qrid when fhe crocks:in, the-edifice.of powerore:becorning visible to'
ol.l,', -. :the b.u,reoucrocyicon do nothing:betler. lhon lighr the fu,sea by octs,of ?rovocoti6n'.

Not only is the copitotist system not irmune from such 'occidentsi 
-- 

it inevitobly
tends toproduce thern; At moments such os,these"the profound irrofionoli]f,ohd oppressive-
ness of th*sy:temrexplodes. . The sociol fobrici! iom:, , -The problem of the btill raorgo-
ni?qfion,o..f-seciefy is obiectively, poGd. .. tf,'ot,the scia{e;tirne the need,for:stjch'o reo'rgo-
ni.zot.i,on, is:explicifly present in,tho: consciousness'of the,rrorkirrg rnessesr;theiiinte:rven.tion
con:tronifoim tbis,'qccident! i'Ato.:c soiiql .revotution,;' ' lt is only in thig,way thot'revolufions
hove'everioc.curr€d;'in hisfory,'(,'either;in the,histor,y,of copitol:isin orFthe,histoq/ of 'pre-
ceding societies ) . ln fhis monnerT"Lnd,,rbif,ot the mbmerrt wherc'an..lmobi'r*orlf 'dynomic
of obiective controdictiJil reoches o poroxysm or criticol point

Copitolism, privote or bureoucrofic, will inevitobly continue to produce crises,
even if their periodicity connot be predicted, One need only look ot the swomp in which
the 'leoders' of confemporory soclefy ihrosh oround, Whether their nomes be Mocmillon,
de Goulle, Kennedy or Khruschev, their impotence ond the sheer stupidity of their respon-
ses, whenever confronted by reolly big issues, ore there for oll to see. One need only
recoll the crises ond fensions of which the lost fifteen yeom hove been as full ( or fuller )
thon ony previous period of history to be convinced that the edifice of exploiting society
is os frogile ond shoky os ever.

But this olone is on insufficient bosis for o revolutionory perspective. ln Fronce,
on severol occosions during the lost two deccdes, power litero[ly'toy in the streets'. But
there wos no one in the streets to pick ii up, ln the streefs there were only drivers, des-
perotely trying to get out of troffic ioms, ln 1945, Germon copifolism hod collopced
obsolutely. A few yeors lofer it hod become the most flourishing specimen of the 'free
worldt.

A erisis,of society is by its essslce o bpief period of tronsitiol. , lf.the mo:ses do
not interveheturingi 

1_[e. phose'bf dislocotipn of.the estoblishsd sociol' ,order. i[ tlley do not
find in ihemselves the'necesssqy.'strengrfhlond consciousness to institute new fiormsbf sociol
orgonizotion, then the old ruling closses ( or other sociol formotions ) will revive or emerge
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to impose their o.rientotion on society. Society connot tolerote.o vocuum. ln the obsence
of moss oction leoding to o revolutionory solution, life will begin onew on the old bosis,
more or less omended occordlng to circumstonces ond to the needs of the exploiters, The
evolufion of Polond since I956 offers o full illustrofion of this proces5. 80

This is whot Lenin nreont when he soid : 'A revolution iqkes ploce when those
obove con no longer cope, ond those below will no longer tolerote'. But the exi:erience
of defgoted revolutions Curin3 ihe posi forty yeors shows thot, for o sociolisf revolutionr.
these conditions ore insufficient. Another must be odded : 'when if;6E-66low witl no
longer tolerote, but olso know, more or less, whot it is thot lhey wont'. lt is not enough
thot the system of exploitoiion be in crisis ond the people in revolt. A conscious inter-
vention of the mosses is necessory, Their copocify to define sociolist ob'jffind to
orgonize to ochievc them ore olso essentiol. Numerous exomples hove shown this, the
mosf recenf being the Belgion General Sirike of i961.

o cleor ond precise system of ideos existing before proctice. The consciousness of the
working mosses hos never developed in this woy. lt hqs developed in ond through oction.
But this eminenfly procticol consciousness does not emerge out of noihing., lts premisses
must hove existed during the preceding period, The problem we rnust ncw ssk ouruelves
is the following one : does modern copitolism continue to provide conditions for the
growth of o sociolist consciousness in the working closs ?

oooooooooooooo

30 
See the orticles by C. Leiori: 'Retourde Pologne', ond by P. Choulieu : 'Lo Voie

Polonoise de lo Bureoucrotizotion' in tSociolisrne ou Borborie', issue 2'l,
----\

\



PART 
'II

THE FUTURE

rSociolirm ir not o bockyord of lcisure oftoched
to thc indrntriol priton. lt 13 no? trunsistors for
ilre prisoncr. lt ir the destruction of the indus-
triol piron lhclff.

Frcm tSociqlism or Bortorirmr,
Solidorffi
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There is onty one woy to onswei ihis q.restion. lr is to exqmine the octions of
uo*en-;in, cqrnfries of modern ccg[lg.Jipm.ond to onolpe the pottem of the clcs struggle
urtder&rch condifions. Whot sugh.o.slu{y reveols is the extreme controst between tfie
behoviour of the working clos in pro.duction qnd its ottifude outside of production, in
relotion to politics ond to socigty.i.n.g.enerol.

Toke o countqy like Britoin for instonce. There hos been foirly full employrnent
since fhe wor. Reol woges hove increosed, on overoge, by iust over ?/e peronnum.
Sociol benefits ore greoter thonrin France. Over four million units of housing hove been
bui[+ in fifteen yeor.s. ,Llowgy,e.r, to the despoir of British employers ond to the bewilder-
ment of induetriol sociologilt.gnd.psychologists, wo*ing closs struggles hove lost none
of their intensity. On the,cg$rory. The following porogrophs, bosed on the experience

".9J,osr Brifish comrodes, d9g9ri$e some of the feotures of these struggles.
.:

l. ORGANIZ.ATION. Occosionol strikes ore 'officiol', i.€q ore undertoken
gp fhe decisi6iATSffi?if,-Tfri ogreement of) union leoders. Even here the initiotive
often belongs to the workers ond to their shop stewords, who decide to withdrow fheir
lobour ond then seek the rotificotion of the union, usuolly first ot locol level. Strikes
really orgonized by rhe top union bureoucrscies ihe greot bottles involving o whole
corporotion - ore rother rore. They ore often in the nofure of 'tokent protests ond rhoy

lv'lore frequent by for ore the 'unofficiol' octions, strikes which do not receive
the opprorol of the union leodership ond ore often woged ogoinst its formql opposition.
fhece 'unofficiol' strikes ore not unorgonized, for from it; A,big role in theirbrgonizotion
.o9inthewholelifeofthewoikerinthefoctory.irployedbyt,-heshopslewords,
'Unofficiol' strikes, ond neorly oll those officiol on"r ,rhi"h qr"'lirit"d io o single foctoqy,
ore usuolly decided by generoi.osemblies of the workers concemed. ' 'Thqy i1"'not ended-
unless o generol meeting of striken decides so by vote.

.:'
The shop stewonds ore not, os in Fror,rce ond other countriesr'thqins.trurnents of the

union bureoucrocy or its hosfoges. They ore frequentty -outhentic rep@ntqtives of the
workers, elecfed from the shop floor, ond revocoble ot ony time. Their orgonizolion vories

,.,from indurtry i9 indurtry. Although compulso;ily mepbirs of the uhign, the shop stewords
do not necessorily occept its directives, ond when it'comes to'diiprltes in fact oflen oppote
the decisions of the union bureoucrocy. The reloticn of forces is such thot olthough the
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union bureoucrocy often comploins of the octions of its siewonds, it rorely dores punish
them. lnstonces,ore very rore where o union hqs refused to issue credentiols guoronteeing
his sfoius to o shop steword elected by the workers

Shop stewords committees in the big foctories ore orgonized independently of the
unions (ond for o good reoson, for in Britoin there ore still mony croft unions ond only
o few industriol unions ), The workers of o big foctory moy eosily belong to thirfy dif-
ferenf unions. This peculiority hos undoubiedly fovoured o certoin independence of the
shopstewordsinreloiionto.theu.nionby1eoucrg.cies.;

Shop stewoids''committees-hove their own qctivities ond resources, cQriring lrom woikeil]'.
coniribuiioni; lotteries, etc. 'l'n 

some industqi.es'( such os engineet!ng ) ihere oi.e iEgulor
meetings of shop stewords of oll the fociories in d g'iven disfriCi. A hotionol shop

stgyords orgonizotion for o whole !nd95iry e*i:t,.!.n :grloin r.ndustries ( such os fhe 
power

industry )' , -. .:!.- .::; .....;.- i.;:,-,: i '.'..,.i r, j. ,...:; : :

' ', 2. DEfuiANDs. ''' : 
li'"on be'ihown. tiiiiiiii.otf y rhor strictty economic demonds: 

f strikes. '',tt{u dern'onds vrhich more ond more'fre-occount for o decreosing propgrtion ef.;l,rikei,, ,The der
qvenlly provoke disputes concem coq,diiions ot'p,r9auti1q;4. lnirhe most generiil sense.', teo-
breoks, ipeed-ups, time ond motion li.qdy, the effec-fs of chonges of mochines qnd of
meihods of production, etc. eueitioris of hiring ond firing often provoke disputds. Wor-
kers moy come ouf in solidority with ofher workers in struggle

3. ATTITUDE OF THE WORKERS ANp SOLLD4ELTf. . There is rorety o strike
,

withoui o pi ory is on strike, other
cotegories', oicosionolly even th! whole ioc.lgry, moy come oyt to suppori them orwil.i
support them flnonciolty. The'producis.which leove o strike-bound fgctory-or moteriols
desiined foi such o fociory, ore often declored 'bl-ock'. Thi; is tontomou.nt to o prohibition
forworkers in other foctories or for tronsport workers to hondte them. 'There ore often
solidgrity collections .in other foctorig.s !n, !he. or.eo. . : : -
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This situotion does not prevent the British wo*en ( or the Scondinovion wodcen,
or better still, the Amer:icon workers ) from being completely inoctive in potitics, One
could orgue thot in supporting the Lobour or Sociol Democroiic porties the British wo*en
( like the Scondinovion ones ) ore voicing esseniiolly reformist politicol ospirotions,
ospirotions which coincide with the politics of these porties. But thot wouid be o very
superficiol view,

".j,''.. 
:

One connot consider os isoloted:pnd.unreloted fricts thot ihe British Worker, so :

.'bloody-nrinded'with the bcss in industry, hqs os his:sole politicol,embitiqn,1qvote:L€bdrr
'once eyery'five yeors or so in o Generol Election. ,The.porodox becsmes:evenrmor.e gio-
ring when one looks ot the_progromme of the:Lobour Porty; . Nothing in it is rodicotlf ,

'different from:thot of the Conservqtives. On oll essentiol. questions-ln the post ten yegr6
the L'obour Porty would.hove octed os the Tories did-. ln Sw-eden ond Mrwoy, Socisl' :.
Democrotic porties hove been in government for sixteen yeors or more. But ii.Conservs-
ti-ve or Liberol porties were retumed to power they n+ither would nor could dismontle ony
of the reforms ochieved. , .,. ..

: Whot then does this electorol support imply ?: These yotes ore prtly o politicot :reflex. ln port they ore voies for o 'leser.evili-. Their meoning. ( or'lsck of meoning )
is dernonstroted by the complete indifferenee shown by:the populotion,in genercrll onrd by,
'thd working closs in porticulor, to fhe 'w.erki,ng closii politicol porties ooi to their octivi,ty,
even ot election tim9. People moy occosionolly toke fhetro.rble to:put o bollot in s box.'
But they con hordly be bothered to go to meetings, stilt less octively io po*icipote in on

- Tlu politicol ottitudes of modem workers one more reodily understood when on€. .'
reolizes lhot there is nothing fundomentolly ur,rocceptoble,to,copitolism in. fhe Lobour ,,

prcrgromme ( or in fhe power held by the ScondinoVisn Sqciol.Democrofs ); ond thot
contemporoqy reformism is but onother woy of morioging copitqlism : snd finoily of. ,,.r.,

preservjng it , Todoy the working. closs no longe.r. expresses itself qs o closs on the poli:,,,
ticol plone. lt no longer offirms o will to tronsform society in o direction of its own.
.A,t this level, it octs os iust. onother pressure gbupr .:

,,' j,'

ooocooooooooooo

lr,.
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This disoppeoronce of politicol octiviiy, ond more generolly this 'privotizotion',
ore not peculior to the working closs. 'Privotizoiion' is o generol phenornenon which
expr$ses the deep crisis of contemporory society. One con'see if in oll grolPs of people'
It is *ie otherside of the bureoucrotic coin. lt expreses the ogonyof sociol ond politicol
instiliutions; which hoving reiected the people ore now re-iecftid by them. ' lt reflects the

iriiifibtence of men in the foce'of lhe'enormous sociol mochinery they hove creoted ond which
they con now'heither'understond nor eonrrpl, tt is the rodicol condemnotion of this

mochinery. 
.

ln production there is on increosing interdependency in the octivities of workers,

but the buieoucrotic orgonizotion of lobour treots eoch worker os q unit, seporote from the

others, Similorly, on ihe scole of society we see todoy, pdshed to the limit, the controst

between the totoi sociolizotion oi individuols, their extreme dependence on one onother

in relcition to'nstiohol ond world society, ond the otomiiotion of their privote lives, the

impossibility of integroting individuoli beyond the norrow circle of the fomily, which itself
tends to breok up nrcre ond mo1e.

The difference, ond it is on enorrnous one, is thot in produciion the uro*er cons-

tontly tries to find o positive woy out of this controdiction. The worken fight both the

'extemol' orgdniiotion of llciboui ond the otornizotion it forces upon them. They creote

informol g-,;pr of work:ond struggle. Bottered, heterogeneous, inodeq.rote, repeotedly

destroyeJoni.r".r.ofed though it moy be, the community of workers in cshop or foctory

olwoyi exists os o teridency. lt shows thot copitolism hos n6t succeeded in destroying

eiihdr closs ociion:or.,the,positivti sociolizotion of individuols ot the point of production'
t : - .-. .. 

- ' :' :: I: ''.'

. At the point of produ'ction clqss ocfion is contontly regeneroted by the very structure

of modern copiiotism. Both to protect himself in production - ond to succeed in producing

onything ot olt - the worker is competled to oppose the extemolly determined orgonizotion

of iis work. The resulting struggle enhonces the sociolizotion of workers, which in turn

further reinforces the struglle. 
-And qll this occurs.despite every effort of copitolism.to

stem the process through i-i-erarchy, personnel selection, discriminotion, periodic breok-up

of work groups, etc.

Modern copitolism not only intensifies this struggle in industry but gives it o deeper

content. First, the evolution of iechnique ond of the orgonizofion of production roise

ever rrpre shorpty the problem of the effective porticipotion of mon in his lobour. Second,

os some of the'problems which formerly hounted workers lose their centrol importonce, o_s

the blcckrnoil of hunger ond unemployment become less eosy io resort to, the question of
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rngn's fofe, in production grodyo,lly.o$sumes increosing.gignificonce. When.one is hungry
ond there ore thousond.s 9t tle gclg ons..y-ill occdpt ony ryork ond olmqgf ony reglmu in 

,.
the f.octory. , Now it is no lqngjf ife,,sgme, ,:, :..,,, .. .j::.. , . .

As we con see frqm Biitish ond Americon expe,iiqnee, -lh".qt*ggle of workers now
ceoses to be o purely.economic'one. tt now oko "i*i o.t tesie;ing it," atignotioh of ihe
worker os producer,'hi, ,u*'itrdu to mqnogement, his dbpindencu Lntthu fLctuotions <;f 

.

the lobour morket, Whotevcr moy be the explicit consciousness of'these worken, fheir
oc-tuql behoviour ( whether in the fqcto!"y or in.the course of unofficiol disputes ) impli-
cifly roises the question : 'who is rirostei of th.e enterprise ?'. ll'ther:eby olso roises,

qven if only in o frogmentory form, the whole problem of the ry_onogement of produqtlol1:,

-^;.
. :. ln production fhe workers h.re o certoin cohesiorl ond unity, With thui, ;nAp. .

stewords, they. cr:eote forms.of orgonizotion incornoting proleiorion democrocy ond effi: 
-

ciency. Buf nothing similor exisis ot the level of 'societyqs o whole. The crisis'of 
.

copitolism hos reoched the stoge where it hqs becorne o c.iiiis of iociolizotion os suchr, . ,

o crisis which offe.qls otherroJiol groupi qs well oq i-he p-l"ii.iot.- Collective octivities,
whotever they msy be, collopse. They become devoid of confeht.. Or they merely
subsist os bureoucrotic corcosses. This is not gnf y tru9 of politicol octivities or of ofhers
whichoimotoprecisecnd.ltisolsotrueof.dislnteresiedociivities

For instonce populor festivols - o creotion of humonity from time immemoriol
tend to disoppeor from rrodern society os.o sociol phenomenon. They now only s.urvive
os spectocle, os o conglomerotion of indiViduols no tonger communico.ting positively with
one onother, but merely coexisting throilgh iheir iuxtoposed, ononymous ond possive "
relotions. !n such evehts only one group iroclive nowodoys : its function to moke the

event 'live' for the others, who ore iust onlookers. The show ( o pgrformonce by on, "
individuoi or group of individuols in'front of on impersonol ond temporory public ) becomes

the model of contemporory sociotizotion. Everyone is possive in relotion to everyone
etse'. Cther people ore not perccived os possible subiects for exchonge,.communicotion
ond cooperotion, but only os inert obiects, limiting one's own movements. It wos no

occident thot witnesses of the grect Belgion strike.of Jonuory l96l were so sfruck by.th.e

oppeoronce of festivol the country ond people then presented, despite th.eir need ond the

bitttrness of their struggle. immense moteriol difficulfies were overcome in the re-credtion
qf.o ieot community; 

"ruryon" 
existed tlirough ond'for'the others, Todoy i? isonly the

eruptions of the closs struggle thot con resurrect whof hos died in estobllshed society : 
.o

common possron ot men *[i"h becomes o source of oction ond nol of possivity, emotions

which donit send'men info- stupor or isolofi'cin but into c gommunity'of oction, oiming ot
.-or . f ;:'.

tronsforming whot is.8!

8l 
ln oll this we ore riot speoking'''of sociolizotion os;o formo['concept but consfontly

refe"r to its'content.. A film show ond o session of o workers' council.Eoth represent types

of soclolizo[ion. The'socioiogist who coniiot see th6 obsolite opposition of these two kinds
of soqiol iniegrolion; oi'the''lifference of their effect! on the'dli;iqniiq "l society, only
reveols fhe emptin"rr'-ond inonily of'o formolist opprooch. " ''ri : i''
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" The diqeppqsroncepf pgtiticol octiiity.is of one ond ?he some time the result oiid

the conditi.on of'the evoluti'on of copifolism. 
- 

The workers' nrcvement, in troiisforming
copitolismr w6 trona$onned by it. Working closs orgonizotions hcrv.e. been integroted
into estobli€fied society ond lrove ossimi lofed ryuch of. lts subrs+cnce., Thoir cbiectives,
their nethods, their pqtieflts of orgonizotionr'their relotions wit]r the woy'rars ore to on
increosing d€gtee modelled on qopitolist'profuf;pes. All this determines, in o constcntly
renewed monner, the retrcr! of.w-c*ers frorn politipo{"activity,

The h$'eelq-olizoiion of 'theiy' orgonizoli,ons,drives the workers owoy-fi-om col-'
kcti.iegction. Tlris begini os cn occeptJ-.*. Uy the wo*ers of o stoble body oi leoders
ond cs o Fremwnent-delegrotion of power to them. lt ends with the constituiion of burccu-
crcii.g.s{'ryto in politicol porties ond. in the tfode unions. These strqto 'nnoncge' these
orgonizotions truch os the cnpitolists rtrqrtage their foc*orier or their stote. Ihis lleoder-
chip'israpidiydriven into the some klnd of dilemmoos confnrnts the cepitcli;ts: how
ot one cnd the s,urne time to ochigr€ the pe*icipotion cnd the exclusion.of those ii
trepresents'. This is on imolr.rb{e ditemms. tn politics it leods to effectsfor-rno.re
de*csioflng thqn.in pro{rction. tn o,rder to tive one must eot - but 93e n9ry, not.

necessopily be interrasted in politics, This exploins why the wifhdrunsl of v*o*ers mc),
be less rnad€d in reloiion to.the trode unipns thqn in relotion to politicol porties. Trgde
rrnions still oppeor te.lnve-sonre re[,o+i,on to doily breod. '} :

. fi'r" ideologicol degenerotion of the 'left' contributes its shorc to this prccessof ..
poliricol 'opothy'. There is no longer ony reyglu,tionory ideology. There is no. tonger '

evenoworkingclossideoiwypresentonthescoleof society (i.e. notiurte.ultivoted
in.o*few-eects ). Whot the big rxorking closs orgonizotions ptop.,t€ ( when ilrey propoee
onything ot oll, othe.r thcn elictorol or por..liomentory morrcerrvres ) doesn't differ essen:
tiollyfrorn-rvhot copitotism itself proposes, portly cchieves, ond in ony case fole+stes. -
nornely, on increose of q porrierlor type of moteriol comumptiol ond of o porticulor type
of leisure, hierorchy, promotion occording io 'merit', ond the eliminotion of the mGre

gtoring exterr,ot irrqtionolities of its syrtem,

The working closr rnovement hod begun in o very different monner. lt hodste*ed
os,proiect ond promire of o rodicol tronsfonnqtion in the relotions between men, lt spoke

of equolity, of reciprocol recognition, of the zuppre+sion of leoders, of reol libe*y. All
this. has'ngw disoppeorad, ever! ss dernogogy. The 'wbrking closs orgqnizotions' now cloim
thot their polver would increose production ond.consunption more ropidly, rvoyta further
rc*l6:ffi vtnorking doy, wor.rld extend the present |ype of edqcation lngre wiSely - in
other worrds would ochieve copitolist obiectives nrore quiekly 

'ond 
betfer thon.ccpitolism

itself. Russion Sputniks ore bigger ond go further thon Arnericon Sputniks, ' Ru*r'an
production is increosing rnore ropidly'thsn Americon produc?ion.- Therefore Russisn

society must be superior to thot in rhe West. , And there you ore '.

':
,.: , Wqort [gt,implying thot workers. kgep in their minds o pnrre-ond undefiled vision
of ecioli;t mgletyr.compore ii with the prggronlme of the troditiono.l orgonizations ond
then decide theywill no longer.suppgrt fhese pofies. To a greot,degree, copitolist 

.
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obiectives hove penetroted the wo*ing closs onerv. But - ond this is the reol point
the ochievement of these obiectives does not require the octivity or the porticipotion of
the workers. The trodifionol orgonizotions do noi demond o type of commitment or o type
of octivity reolly different from whot o bourgeois porty demonds. Electorol support is oll
they ork for. ls it therefore so strong-e thot the only type of interest they con now orouse
is thot leoding to electorol support ? 82

Two processes therefore converge in determining the politicol opothy of the mosses.
Alienqted ond oppressed in production os it olwop hos been ( or rother, rlole thon it ever
hos been befgre ) thB walking closs struggles ogoinst its condition. lt chollenggs..tlre
copitoligt monqgEment of the foctory. But it does not succeed in extending this struggle
to the sc'ot" of society os o whote becouse it no longer meets ony orgonizotion, ony ideo,
ony P_e.fpecfive qhich distinguishes itself from copitolist infomy. lt encounters no rnove-
ment sllmbolizing.the hope of new relotioni between men. Privote compentotions ond
solutions ore the-n sought. Ac they turn to these solufions, wo*ers encountero copitclism
which lends itself more ond more to compensotions,of precisely this kind. lt is no occident
thot in'the collopse of votueslthe only one to survive is the privote volue,por excellence.:
consumptiolr 83 Cogirolism.exploiis it freneticoliy. .Thus. with relotive security of .. 

'

empioymqnt, o rising siqndord of living, the illusion - or the stim chonce - of piornotion.
the workers do os others dor. Theyseek to'give s,meqning to their livesthrough consurnp-

82, This islstilt more true, olthough in o different woyr for:.Communist sympothizen. For
thern it is o question of Russio 'cofching up with ond overtoking the l-lnited Stotes'. ihis
obiective does not require theirown o"tion or porticipotion. lts fulfitment tokes ploce
thrbugh the corrying out of the vqrious 5 or Z}-yeor plons. The linol victory of sociolism .

does not depend on whot thgy do. lt depends on the quontity ond quoliiy of Russion missiles.
The emoncipotion of the ilEiiroriot becomes ihe tosk of the Russion bollistic experts.

-- 
I Nothing con, of course, be consumed thot does not come'from society. thot does not ,

pr$uppose sociol octivity to bq ocquired or to be produced, thot doec not roise impli.citly.,
the problems of society, The T,V. spectotor, isoloted in his home, is thrust into confoct
with the whole world qs soon os he swifches on. The motorist, immobilized in o troffic-.
iom, is literolly drowned in on oceon of individuols ond sociol obiects. But he hos no ,

positivi relotions with these individuols or with fhese.objecis. r ,,,,

11 : ..,



-8?-

I8. EE€E ffi$&t ffiffiffiffiEYB#ffi$ FBffi

smSE&tES€ ffitrWffiLffiTE$EG

We hove describeC whqf is hoppening in rnedern capitolist countries. Two

cpestions must'now be onswered, Does otl this invclidote' o revolutionory PeEPectiveJ
Or does nrodem copitolism continue to produce the conditions of q sociolist revolution ?

The npderi revolu..tionoqf movement is not o movement of morol reform. lt'does

not oddress itself to the soul of etemo! rnon, colling upon him to bring obout o bettei

world. Since Morx - ond in this respect every revolutionory worthy of the ncme remoins

a*o*lr,:--it f,"i been o movement bosed on on onolpis of history ond of;ggciely, -which
rt"'*6tifrot in-copitolist society, ihe struggle of o porticulor cl.qss,of men..( the-vro*ing
closs ) ,could only ieoch its oLiecti"u Ui-of"lishing copitotism ( ond with it qlo$ soriqty. )

onJ Uy bringing iito being,u new type of society which.would put on end.fo the exploitotion

onii olienotion of *"n. Bd The question of roiiolit* cor.rtd only reolly be rsised in copi-'

tolist society. lt c;ld only reoliy be sclved in terms of developments which tcke:ploce ,

in thot society. But this correct ond essentiol ideo of msrxism t os very soon obscured by,

then ftooded under, q whole myth,ology of tobiective conditions of the socicilist revolutiont.

This mythology musl be exPosed.

The ,rnoturing of the obiective conditions of sociolism' wo3 seen, by troditiof l 
.-

moxisti, os meoning-'o sufficient degree of development of the forces of praducti?ll:- 
- 
It

rfis thought thst o slciety co*ld nrr!, disoppeor until-it hos exhqusted oll its possibilities

of eco*oiic exponsion; ,or"or", the tdeveloprnent of the 'p'oductive forcest would increose

ihb ,obiective controdictions' of copitolisf econo;n)., lt would produce criges - ond there

Would briiig obout temporory or Permonent collcpses of the whole system

We must rodic'olly discord considerotions of t!'ris kind and the whole met!:od of . .. .

thinking which leods to them. There is no level oi produc?ion beneoth which the socio.list

revolution is condemned'to foil ond obove which it ii ossured of succesl. Howeverhigh'

il-.b.r;i oi,thu froductive iorces.'this rvill nerrerguorcr,tee thcr the revolution will not.

degenerote if the essentiol foctor is missing, nornel| the poncnent.ond totol qcfivity.of the

;;;iltf oiif.," populotion qimed qt t;nsformins sociol life.' Who would f jooJilh 
,

*n*gh'i. ossert thqi the sociciist revoluticn is tod*y three times rriper' in ttre United Stotes

thon in Western Eurcpe iust becou:e prc,duction per heocl is three times higher there ?: : .

U 
lt is not o qlestion of ticnscending history snci the humon condifion, of suppressing.

,otl conflict oiri oll sorrow', but of obtlishing those speeircic forrns of iervitude of mon fo

,nin (o,-of rnon'to his own creotions) which oi coileC exploitotion, hierorchy, the obsurdity

of work, the inertio ond opcity of institutions"
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. Tru9, one connor build sociqlism on poverty, But it musi olso be undenfood thot
o society'bosed on exptoitotion wi'll never creoie on qbundonce sufficient to obolish or
even oSienuote ontcgonisms beiween individuqls ond sociol groups,. . The some mechonistic
mentolity which holds thot unolteroble economic lows rigiCly define the level of consump-
tion for the workers under copitolism, olso thinks in terml of o definoble soturotion of humolr
needs. lt betieves thot the wor of oll ogoinst oil will lessen os one opprooches this lerel.85
But os we hove seen the evolution of modern copitolism creotes precisely these 'needs'.
Antogonisms centref on the freneiic quesJ for moteriol goods cre incomporcbly greoter in o
modein society ihon fhey ore in o primitive Africon villoge. Whot might ollow the prole-
fcrriot to give o soCiolist solution to ihis problem is not the exisience of o greoter.or lesser
obunConce of motericl goods. if is o differeni atfiiude towords the problem of consumption.
Throughout hisfory this 

-different 
oitiiu{e. hos refiEi6f'lf emerged whenever the proletoriot

went info oction to tronsiorm society. d6 lt is only one ospect of the breok which then
occurs with the previous order of things. 'l

We musi olso disccrd rhe iieo thot the 'moturing of the conditions of sociolismi'
consists in on 'increcsetcr on 'iniensificotion'of the 'obiective conirodictions of copifolism'
(i.e. of controdicfions independeni of ctoss qction cnd infoliibly determining such oction ).
We hove shown eorlicr thot qll economic dynomics bosed ontobiective confrodicfionst wene
imoginory; Such considerotions ore moreover quite unnecessory for o revolutionory perspec-
tive. Ridiculous expressions such os 'constontry growing corrtroclicfions' or 'ever more,
profound crises'shorid be relego.ted to the library of Sto-iinisi ond Trotskyist incsntotions,

Controdictions connot be 'constontly growing'. They oi-e not vegetoble morrows.
And it is difficult io imogino more profound crises fl'1on those whicir offected ihe United
Stotes'ond Europe in I933, or Germony ond continentol{uope'in 1945, fhe dislocotion
of estqblished society wos then tofal" Whor wguld o future 'more profound crisis' consisf
of ? Areturntoconniboiism!'" ': 

:

, The quesiion is not of !<nowing rvhether 'ever more profoundt. crises will occur in
the future. Crises os profound op possible hcrve ioi<en pluce oncl wili continue to toke pl.le
os long os copitolism losts. The reol questior: is whether t'he key foctor, nomely the cons-
cious intervention of the worl<ing closs, will nov., oppeor. ln fhe post, the obsence of this

:,

t'' ,*rrkysoid thotin rich fomilies there ore no disputes ove; iom. A follqcious metophor.
ln rich fomilies there ore disputes - ond even murders - over otherkinds of iorn (in-foctlother
more so. thqn in poor fomilies). A!l Trotsky's reqsoning in ihis field wos influqnced beyond .

meosure - olthough quite understondobly - by the experience of poveity,ond fomine in,Russio,
in the yeon following the revolution. This experience is not ot <ill typicol of confempocg,ry
sociefy.

86 ,, : ::'l
We oye not soying thot sociolism ic on sffoir of intemol conversion. We ore only stoting

thot the otlitudes of men, .when confronted with 'needs' ond the division of goodsi 016-'

culturol, historieol ond sociol focts., , r , .: . . ._ .
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foctor preVented o revolutionory solution to these crises, And if th'is new foctor will now
oPPeor, how, why ond where witl it do so ? There is therefore only one conCition of
sociollsm. lt is neither lobiective'nor'subieclive. lt is historicoi.--li is the existence
of the proletoriof as,a closs vrhich in the colrrse of its struggle k:g:: the bearer of o
sociolist will ond sociolisi obiectives

We don't meon by this thor copifolism remoins the scme in i'eloiion to ihe revolu-
fio1ory possibilities inherent in ir, V/e are nof soying thc$ its obiective evolution is of
little importonce becouse the sysfem witl, in ony 

"ot", 
ccntinue to produce crises. Nor

ore we soying ihot loda;,, os in 1871, the quesiion remoins fhc some: witl the working
c.loss be copcble of interyening cnd of ccnsummotirrg its will ? This ncn-hisforicol viJw,
this onolysis of revolutioncry essences, is quite olien to our opprooch ond this for severol
reosons.

The first cnd most imporfont recson is thct there is no socioiist revolution without
o proletoriot, cnd ihoi the proleforiot is !tself o prcrJuction of copitollsr de.relopment, ln
proleiorionizing society copitolirm spi'eoiil-ii o quontitotive sense, the bosis oi the socio-
list revolution' it eventuolly converts the moiority of huinon beings into o moss of exploi-
|ed ond olienqted woge-eorners. Bui if does more thon this. The woy the system of
exploitotion is experienced ond criticized by o modern worker - 

"r*i-Ti 
he be on office

wo*er. onC even if he enioys o rising stsndord of living - is rodicolly different from.the
woy fhe system wos expericnced ond criticized by impoverished oeoscnts. Ecr.ly copitolism
often condemned the poor peosont to die of hunger"; this Cid not di,i're the peosont ony
Reorei to sociolism. But when the woge eorner in o big modern foctory expertiences Lxploi-
totion ond oppression he con only conclude thot whqt is needed is o toiql reorgonizotion
of production ond'of society, o reorgonizotion in which he would'dominote boih" Betweien
ihe poor peosonf qnd sociolism there,wos on infinity of folse sotutions; hefween the modem
woge eorner ond sociolism, ncne. i37

: ln Russio, in I917, lhc peosonfry wos on immense botteri;rg rcm, vrlrose weight
permitted ?he woi'king clcss lo overth;"ow Tscrlsm. Buf fhis very weigirt lcter encumbered
the course of the revolution:. There is no conimon stcndord in ihis respeci between the
Russio of I917 and the r\merico, Europe or evcn Rus;io of todoy" The devetcpment of
copitclism hos created c mciority o'i wcge-eorners in these countries. When ihey breok
out of their inqctiv.ity, only sociclist-sotutions will appeo:" possible. The protgtoriot olgne
is o rqvolutionory clcss, becquse foi- it olone is initsdsilyexisffi

ciion.

The question is finolly different fodoy becquse capitolist concentrotion itself now
provides the frcr.rework for o ioiol reorgunizotion of societ14. The evotution of copifolism
drives people mcre ond more io the key preblem; of this reoi,goniiotion. Both ot work ond
in their everydoy life, people ore now heginning to see that the key probtems ore those of
the suppression of olierrotion and of the division of peopte into order-givers ond order-tokerc.

:; .

87 
Outsicle of indi'.,iduol so!utions, whiclr os'e not soiutions foi the cioss,
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The more the burequcrqtic orgonizotion of copitolism sprecds throughouf society, the mor-e
oll sociol conflicts tend to model fhemselves on the conflict in production - irecisely
becouse the whole of society tends to be tronsformed into on iniegroted bureoucrotic cthcern.
Peoplets experience of modem society i.s o unifying foctor. The-some pottem,of conflict
is lived by everyone,.'everywhere, os iheir doiiy destiny. The very development of copi-
tolism desiroys the 'obiectiver foundstibns of o ruling 

"ioo, 
both technicolly ( the plon-

ning bureoucrocy could_ very soon be replcced by electronic computers ) oni sociolfy ( by
denronstrqfing to the ruled the uselessness of their rulers ), Copitolism creotes the need 

' 
,

for o rotionol r,rcnogement of society, o need it then constontty counters in its octioas.
ln this woy copitolism provides more ond n1o.re of fhe elements of o sociolist sofuflon.

But none of these foctore hos positifi6'meoning by itself, i.e. independently of the
octions of men. All these focfors ore contrddictory tr ombivolent. Proletorionizotion is
occompcnied by hierorchy.SE Mrodem technicol Lno*-ho*, which could provide irnmense
resources to o revolutionory power, in fhe meontime provides our rulers with opporfunities
for violence qnd subtle contro! over society surpossing onything imogined hitherto. The
diffusion of technicol knowledge goes honi in hond with o frigiteniig ,neo-iltiterocy'.
lncreosing consumption oppeored, forolwhole perlod, o possifle solu-tion to the **ptit*d.
The crisis in volues hqs mcde copitolist society olmosi unmonogeoble. But in this trisis,
the volues, ideos ond orgonizqtions of the proletoriot hore themsetves been corrupfed, 

:

ln brief : revoluiion too'k ptoce in Russicr i:n l9l7 - but no revolutionc hove token ploce
in ony odvonced countries since. RevolUtioncries do nct possess o copitol in the Bonk of
HistorywhichoccUmulotesotcompoundinterest.

' lf there is then o mofuring of the c6:ndiftons for sociolism, it cqn never be o mofu-
ring of 'obiective conditions'. These hove'no'meoning in themsetves. This moturotion
con only be o progression of ono*her nofure, :which one perceives when one looks ot the
succession of proletorion s'evoh"rtions historicolly, lt is the upword line which connects'
fhq higtt points of prol6torion qcfion : I848, lg7l, 1917,19b6, The vognre demonds of
the Poris workers of I&48 foreconomic.ond socicl iusticet""oru, by I9li, the exproprio-
tion of the copitolist closs. This correct but negoii.re obiective wos clorified thrcugh
subsequent experience.. tn the Hungorion Revolltion of ig56, ii wos reploced by ttie
positive demond thot the producers dominqte production ( i.e. workers',tmonogement ),
The.form of proletorion power wos likewise mode more pnecise : from the Com-mune oi lfllt
to the Soviets ot'1917 - ond from these to the netrvork of foctory councils thot spreod
throughout Hungory in 1956.

' There is therefore o development, often interrupted ond controdictory, but never-
theless essentiolly positive. This process is not tobleciive' : it is merely the development
of the incomote meoning of workersr octions, But neither is the process simply o tsutiec-
tivet one ( i.e, simply the development qnd educotion of workers through the'incidenh '

'89 Prol"tcrionizoiicrr doeg nol mecn, os Morx believed, thot o ,r0,, hsndfUl of ,rpgr-
copitolisis would one doy find rnemselves isoloted !n on oceon of proletorions. ,' j
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of their 9wn;activil'y;,)r, .,,1){o experience leoves o.sedimenf in the working closs, in o
reol,sense.. There i9,no 'pr:oletorion rnernory'beb.ouse there is no such thing os a'prole-

..'!,o.'igQ,consciousness'excepiinqmetophor,icalsense.89lntheperiodsbeiweentwo
r,evolutionory upheovols, one could seorcl,l ,i:n vcini even omong individuol workers, for
-q.,c,leor: qlemory'of previous eventsr. for o conscious eloborotion of ideos, for o new defi-
nilioq 9f'obiectives ond methods. One will generolly find only confuslon, opothy, ond

,.;gften'the resurgence of reoctionc,-y ideos!

How then does this progression occur ? ln port, odmittedly, through o kind of
opprenticeship, through the consclous experience of certoin etements - the revoluiiono-
ries - whose role we ore not seeking to rninimize. This expelience of on odvonced
minority tends to oct os o cotolyst, ot the beginning of coch new phose of working closs
odvonce, 7u lt con hove little losfing effect, however, if ot the some time lorge sections

,of the working closs hove not become more reody to occept lhe new conclusionsr- if they
hove not prepored fhemselves for o new ond higher phose of cciivlty

Whot does thisrpreporotion'meon ? ln ihe intervening period, both os o result
of its previous revolufionory struggle ond of its daily ociivity, the rvorking closs hos
tronsformed society, ond thereby olso the terms of rhe problem. At eoch nmment prole-
torion experience is derived from contemporory reolity crnd not from fhe tessons of the post.
But present reolity contoins within ii the results of post octions, lt is itself the result of
preceding stoges of the closs struggle, The reqlity to be fronsformed olwoys consists of
the pr:i'tiolly ochieved obiectives of previous strug5lles ond of ihose which in the process
of being ochieved hove chonged their meerning; of the victorles cind defeqts, of the truihs
ond errors of yes'rerdoy. In tronsforming sociol reality through its incessont oction the
working closs of ihe some time transforms fhe condiiions of its lotei conscicusness. lt
so to speok compels itself to ccrry ifs own struggle to a higher level ot ihe next sfoge.

89 
The theory fhor vrorkers ore 'educoteC' through the foilure of burecucratic leodership

( on ideo behind mcnyof Trotsky's writings in the ig30's ) hos only limited volidity. li
is only true within short, revoluticnory phoses of history. -lt wcs true fcr instonce thot
there wos on'educction'of ihe mosses of Petrogrod betrveen Februory ond October l9l7
or ot leost on educotion of q substonfial number of workers. This does not opply over
longer periods. Mcny French workers who lived through the events of i936 ore still olive,
But how mony of them todoy drow the some lesson from ihot experience os rvoulC o revolu-
tionory orgonizotion ? lf one considers os experiences only explicit ond personol experi-
ences, one must conclude thot the m.oi:,r result of unsuccessful stnrggles is demorolizotion.

90
But in the beginning only. For neorly olwoys this 'vangucrd', which hos drown

certoin conclusions from the preceding period, no\y hos greof difficulty in going beyond
them, Whot wos its strength is now its weokness, The octivity of the mosses, !,f the
revolution centinues, iends ropidly to leove the revolutionqries brehind. i -
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There is no mogic in this intrinsic diolectic of the clos struggle. lt does not
reveol o pre-.artoblished hormony. lt does not prove fhot communism hos been ossigned

by o revolutionory providence os the obiective of humon history. lt only meons thot,
os long os the sotutions which the working closs seeks to its problems ore folse, portiol
or inzufficient, the problem-remoins. And oll new ottempts to solve the,problem must

meon o struggle ogoinst the old solutions ond whqt they hove becorne in proctice.

Let us give o few exomples. The working closs moy seek to improve its conditions
throOglii,ygformisni. lf it fhen'begins to struggte ogo.in; ( once reformist obiectives hove

been fulfilled, os ih:contemporory society )'it con only be to go beyond reformism;r:$inca
reformism hos now become on integrol port of the reolity to be superseded. Or the
wo*en moy try to emoncipote themselves,by giving power to'theirt Prrt)r, .thot is in the

finol onolysis to o bureoucrocy. The very ochieverirbnt of this obiective will drive the
wo*ers fo surposs ond fight it ( os they did,in'Hungory in t956 ) for they will come to
see in the power of the bureoucrocy onother form of exploitotion.

. : .]..1 r ..-. t,,..):.1

As long os society rernoins bosed on exploitot,ion:.'the constsnt'conflic.t between
the sociol obiective ( the liberorion of:mon.) ond .the tronsient formstlons ihrough which
the'workers thought they cou.td:bchieve their enci will.drive,history fonrord,' The mofuring
of the conditions of sociqlism is thus the occumulqtion of the obiective conditi6lGTGn

@cesgis:historic;..Thesubiecliveisonlyofimportonceinosmuch
os it modifies whot is obiective', And whot !s obiective only,ocquiresfhe mesning -,
which the octions',of the zubieevive confer to it in o given context ond connection. 7l

' 'oooo'ooooooooo
:.

:',- .: :

'91 , orie lon ,uili,i tHi, process oo ui,r,notion of .folse solurions, providea. on" oia"rs,tonds
thst:'it'ii'not o question of mentol.el,iminotion, but of cin elirninotion in resl:tife". 'Thg,,'

proceiis is ndtcn orbitrory oner',whs.e out of on infiniiy of folse solutiortsi first one, thgn

onotheiT theh yet onothbr:rire c[-o5e14 o-1 rondom ond eliminofed in procti'ce. .The of.!qmp-

ted solutions oi" connected witlr one onother, They ore ottempfs ot solving the:ome

--.-- problem,-.in.-the--rgme-higtoricol co-nfext. They g1e olso connected zub-lec_livgly: -itis the

some closs whic6T?eeking to sclve them. Finolly thete lj no infinitl of folse soluiions.
E@tfrlng'isir,tof poiiible';.i t*tg.d"_rn tp.g1ety.drg1ls o frome qro{rhd,'fhe,problem, Finolly
there is o true 56lgg.isn.,-:..ti ii:ifrii ioii cOnvict'ion vhibhsepoictes.thg.:cpnscious revplu-
tionory from fhe philosopher of history,

.!
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Does this moturing of the conditions of sociolism, does this diolecticol progression

conlinue todoy ? Let us summorize our views by looking ot three moin oreos :

':' 
1 . Produclion ond workemt monogement.
2. Bureoucrocy ond politics
3. Volues ond the stondord of living'

I ) Contemporory copitolism compels the workers to experience os immediote ond

doily problems the questions which ore ot the kemel of sociolism : the role of mon'in pro-
ducfion, the relotion between men ot work, the orgonizof ion of the lobour process ond

in the finol onolysis - the whole question of the monogement of production ond of the :

purpose of work.

We hove described the increosing importonce'- in Britoin - of struggles obout

conditions of life in fhe foctory. To vorying degrees the some opplies on the other side

of the lron Curtoin. The demonds'put forviord by the Hungorion Wo*ers'Councils in

1956 ( workers'monogement of pro{uction ond the suppression of the norms ) show thot
this is no mere theoreticql deduction" The process wos conditioned in Hungory by the

coming to power of the bureoucrocy, in Britoin ond the Unifed Stotes by fhe portiol sotis-
foction of some of the n'rore norrowly economic demqnds of the working closs.

2') lt hos been one of our contentions since 194892 thot the coming to.powerof
the bureoucrocy in Eosiern Europe ond elsewhere would leod to an experience of this bureou-

crocy which would sooner or loter drive the workers to revolutionory conclusions.

ln the Eosf, the working closs hos direcily experienced the bureoucrocy os on

exploitingcloss,,- ln the W-eptr.where working closs orgonizotions ore not os yet tololff
iniegroted ond ident!fied with the system of exploitotion, the workers experience fhe

'brre-or"rocy'os ttheirt politicol onditrode unlon leoderchips. As o result, fhe workers

tendio withdrow from politics. There ore further ospects to this experience. lPrivotizo-

tiont ccjrtoinly reflects on experience of bureoucrotic politics, but this experienc? no-

longer merely'relotes to this or thot ospect of the contents of the politics. It is the form

92'' S** the Editoriql in issue No. I of tSociolisme ou Borbqriel' This text hos been

published in'English by rsolid*rrity' rndu .
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the:foct, thc very icieo cf froditionol politics which'ii guestioned. When workers who
hod experienced reformism weni ov"r to the Third lntemotionol ( or when others who hod
experienced Stolin:i3m wenf over io Trotskyism ) ihey wer-e criticizing qnd going beyond
certoin poiicies, seeking to reploce them with others. B,.rt'the working clJsu to-doy'reiects
politicol octivity os such, regordless of its contenf .

This is o complex phenomenon. lt is undoubtedly o portiol retreot, o temporory
incop.ocity to coniront the problem of society. tsut it is something more. 

'The 
relection

of politics oS they exist todoy is, in o cerfoin sense, ihe reiection 'en bloc'of present
society. The content of oll progrommes is reiected, becouse oll ( whether conservotive,
reformist or communist ) only represent voriotions on the sqme theme. Whot is otso
reiecled is the type of octivity representeC by the politics of the froditionol orgonizotions.
At besi these qre seen es ihe qctivi't!es of 'speciolistsi, cut off from the preoccupotions of
ordinory people, Alworst they ore seen qs o tissue of lies ond rncnipulotion, o, o g*-
tesque force with often trogic consequences.

The present lock of interest in politics is both indifference qnd criticism. li,is
criticism of the seporotion of politics from life, of the ortificiol existence of porties ond
of the motives of politicions. lt is directed ogoinst the usetessness of contemporory politics .
ond their tronsformotion inio o speciolized technique or profession. lt thus roises implicitly
o new requirement: thot politicol octivity should be oboui whot reolly motters in life, thot
new methods of qction should be sought qnd thot new retotions between men should find
expression in their politicol orgonization.

3 ) We hove olreody discussed the forces which hove led to on increose in living
stqndords ond described consumption os o temporory, privote solution. lt is ocompensotion
for o working closs which, for the time being, con neither see nor impose o sociol solution
to its reol problems" But this increose of living stondords csrries within itself the seeds of
its own tronscendence, o tronscendence which will roise qnelv the whole question of vqlues
ond of the meoning of humcn life.

The rise of !iving stondords need hove no limits. lt becomes on endless roce ofter
'more'ond tnewertthings. There is olwoys qnother'more 'beyond ihe lost one. The cult
of tihe newrmust socner or lqter become outdoied, occording to its own premises. ldore-

, over, the exponsion of copitolist consumption creotes enormous problems - ot both the
individuol ond the sociol level. Workers foll osleep in front of their T.V. sets, exhousted
by the overlime worked to buy them. People ore rehoused in the suburbs ... ond now
spend hours eoch doy, in crowded undergrcunds, trovelling to ond from work. More ond
more PeoPle now hove cqrs 1r1 afld now spend big ports of their weekends in troffic iom!.
Exomples could be multiplied.
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One connot predici when or how this phose will come to on end. 93 Whot is

certoin .is thot fhe continuous exponsion o,f this type of conqur4ption now mokes possib.le o
.qriticism o1d o demystificotion whic.h,;when they gef going, ,yvill,question tlg whgle :

PUrPose of humon life under copitolism. ls the gole obiect of our existence to oqquire,
ot the cost of increosingly obsurd lo,boul on increosing number,oi godgets, more ona mgrg
perfected, ond more ond more useless,? ls, it to spend every week *oiiinf for. Sundoy, ,

ond hqunted by the ideo of the week to follow ? ln the tong run 
"onuu*ftion 

in itself
bgUi|.tl to.oPPeor rother gmpty" The internol conirodictions of copitolist consufrffiT?nd
of cePitqlist leisure will soonerbr lotersend peop.le to the reol problems : why produ,ciion ?

Jvhy wo* ? whot kind of production ? whgt kind of worE-? whqt type of reiotions
between men ? And whof klnd of orientqtion for society os q whole ?'

:

. .i.., Contemporory copitolism.foces the working closs with the problem of workers',mono-
gement., lt roises the question of the fqte of mon in produciion. Through its qccession to
power.the bureoucrocy indicts itself os oq enemy of the wprking.,closs, ss-o soeiql for"ce.
relentlessly to be fought. The monipulotion of consurRers wi!l reoch its li{nits. When.the
proletoriot resumes its siruggles, it will be on the bosis of o profound oworeness of these
fgltr. The working closs will then be infinitel;, closer tq the reol obiectives tlnd methods
of,rcciol.ismthonotonyotherperiodinitshistory.

oooooooooooooo

.9?, sin"" Ig55, in ge United Srores, conzupption no longgr. plovi{es g "urli"ifnt' 
t., 

.
stimulus tb economic exponsion. There is o relotive soturstion,of ,the demgnd for durob.le
goods, which wos the greot driving.force towords exponsion in the.preceding phose.
This shovrs thot there ore limits, even ot present, to the indefinite increose of moteriol
'cornumption ond to the monipulotion of consumerc, even by using rhi most'perfected tech-
niques ovoiloble, But it would.be premofure ond dongerous to drorv definite conclusions.

,,.4 .._
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We must now drow certoin pi'ociicol conclusions from rhe preceding onolysir,94
For those who hove understood our orgument these conclusions should need no speciol

iusf ificotion.

I ) As on orgonized movemeni, the revolutionory movement must be rebuilt from
rock botiom. This reconstruction rvill find o solicj bosis in the development of working closs
experience. But it presupposes o i"odicol breok with oll present orgonizotions, lhdir ideo-
logy, their meniolity, their methods of qction. Everything which hos existed ond exists in
the working closs movement ( ideology, pcrties, unions, eic.) is irrevocobly ond irretrie-
vobly finished, rotten, integroted inio exploifing society. There cqn be no miroculous
solution. Everything must be built onew, oi the cost of o long ond potient lobour. But
this reconsfruction will not tokb ploce in o vocuurn. lt willstqrt from the immense expe-
rlence of o century of wo'rking closs struggl6s ond with the working closs closer todoy to reol
solutions thon it hos evei been before. ' " '

2) The confusion obout the sociolist progromme creoted by the degeneroted
workers' orgonizotions (whether reformist, Stolinist or Troisl<yist ) must be rodicolly exposed.
The ideo thot sociolism is synonymous rvith the nqtionolizotion of the meqns of production
plus plonning - ond thot its essentiol oim is merely on increose of production ond consump-
tion - must be pitilessly denounced. The identify of these viervs with the fundomentol
obiectives of copitolism itself musi conrtonily be shown

94'= By this we do not meon thot we ihould outline o finished progromme ond indulge'in iome
kind of revolutionory ouction'with other orgonizotions; "T'hose of our reoders'who hove reolly
giosped oui ideos should find nb difficulty in differentioiing'mei:nihgful politicel qnd sociol
qction from the sterile p'oliricol posturings of'the troditi6nol orgonizotions; Meorringful
oction is whotever increoses the confidence, the outonomy, the initiotive, the porticipotion,
ffiIiaority, the equoliforion tendencies and the relf-octivity of the mosses ond whotever
orsisfs in their demystificqtion. IErile-ohd hoitnful qsiioq'is whotever 'rei'nforces the
possivity of the moises, their opoihy, theii cyniiism, 'their differenfiotion through hierorchy,
their olienoiion, iheir relionce on others to do things for themlond the degiee to which they
con therefore be monipuloted by others - even by ihose ollegedly octing on their beholf.
It is whotever reinforces the long-term trendi - economic or ideologicol - of exploiting
society itself. With these two'yorclsticks in mind, mony discussionstshould be simplified:
whot is our ottitude to Russio? to ihe l.obour Porty? to the Common Mo*et? to fhe',Ameiicon
electibn? to the Sino-Soviei dispute? Shouldrwe suppori thii set of trode union'leoders"rqfher
thon thot?'Do *e need 'correci slogons'ond:'o:fronsitibnol progiomme'? Whof should be the
structure of the revolutionory orgonizotion?'l"{ow'should'it criticize the estoblished !Left'?, etc
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Sociolism meons workers' moncgement of production ond of socieiy. lt meons populor
self-odministrotion through workers' councils. This must be procloimed ond illu:trotei fiom
historicol experience" The. reol content of sociolism is the restitution to men of dominotion
over fheir own lives ond the trqnsformotion of lobour from on obsurd meons of breod-winning
into the free ond creqtive oction of individuols ond groups. lt is the constiiution of inte-
groted hurnon cornmunities. lt is the union of the culture ond of the life of men,

'This 
content oi sociotism should nof shomefully be hidden os some obstrcct speculotion

conceming on indeterminote future. lt should be prl fur*oid os the only ois*er ti the
problems which tormenl ond stifle monkind todoy. The sociolist progromme shou!d be pre-
sented for whot ii is : o progromme for the humonizotion of work ond of sociefy. Sociolism
is not o bocliyord of leisu're lttoche<j to the i"JrrtriJ prirun. il k'i"i tronrirtors for rhe
prisoners. It is the destruciion of the indusiriol prison itself.

3) The revolutionory crificism of modern society musf chonge its whole oxis. lt
mustdenouncelheinhumonondob;urdchorocterof work, inoll itsoipects. lf mustu.nmosk
the orbirroriness ond monstrosiry cf hierorchy, both in production ond in society, its ioiol
lock of iustificqfion, the enormous woste o# ontogoniims thot it creotes, the incopocity.of
,those who rule, the controdictions ond iirotionolity of the bureoucrotic monogeruntof i,he
foctoryr bf the economy, of the stote ond of socieiy, li must show thot *hoierer ttre iise
in 'living stondords', the reol probtem of humon needs is not solved even in the most 'offluent'
societies; thol copitolisl consumption is full of contrqdicfions ond finolly obsurd. lt must
concem itself rv-ith oll ospects of tife.. lt must clenoun.ce the iJisintegrotion of communities,
the dehumonizotion of humon relotions, the content ond methods of copitolist educotion,
the monstipsiiy of modern cifies, the double oppression imposed on women ond on you+h.

4) The troditionol orgonizotions bosed themselves on ihe ideo thot economic demonds
were ihe centrol problem confronting workers ond thqt copitolism would olwoys be incopobte
of sotisfying them. This idec no longer corresponds to contemporory reolity. Revolutionory
ocfivity in the unions connot be bosed on oiit-bidding ofher tendencies on ecdnomic demonds,
mole or less supporred by the unions fhemselves, ond eventuoily cclrievoble under,copiiolism
without moior diffiqulty. The bosis of the permonent reformiqm,of the uniens ond,of their
irreversible.bureoucrolic degenerotion is to be found precisely in the possibility:qf g.gch woge

increorqs. Copitolism con-only survive by gronting woge iricreoses, And ro this end the
burequcrotized ond reforrnist unions ore indispensoble tc it. :

This does nof meon thot revoluiionories should Ieove the unions. tt does not meon
thot they should be uninterested in economic dcmonds. lt meons thot neither of these pginls
hos the centrol importonce formerly given to it. ..

5) The humonity of the woge ecrner is less ond.less threotened by on gconsmic., -'
misery challenging his very physiccl existence., l,t is more qrid more oifockecj by the noture
ond conditions of modern'vork, by, the oppression qnd olienotion the worker. undergoes in
grgduction. ln ihls field there.gon.be no losti:ng reform, Employers moy increo5e woges
by 39'" Per onnum bui they connot feduce olienotion by 3ol..per cnnum .' ln this field therq

.con only be.9 constont struggle, whoqe im,ne-diqteob,iectives,willvory os the qr"gonizotion-..,
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of prociuction is constontiy revoiuticnizea by technologicoi chenge. As this is cn oreo in
which fhe trode unions systemotically cooperoie with rncnogemeni, ii is o key icsk for
revolulionories to help workers orgonize iheir struggles ogoinst the conditions of work ond

:: 6) The relofions of exploitction in contemporory society increosingly tcke on the
form of hierorchy. The 'need' for irierqrchy is ciefended by the workers' orgonizoiions
themset"-'s . 95 ' It hos become thc last ideologicol support fo, the whole clpitolist system.

The revolutionory movemenf musi orgonize o sysfemctic siruggie ogoinst the ideology
of hierorchy in cll iis forrns, including i'he hierorchy of \.voges ond lobs in the foctory ond
the hiercrchy of posiiion.s iri ihe vrorkers own orgcnizoi!ons.

7) ln oll siruggles, the v/oy o result is obtoined is iust os importont os whot is
obtoined. Even in regord io immediote efficiency, octions orgonized ond led by the workers
themselves ore superi,:r to qctions decided ond led bureoucroticolly. They olone creote the.
conditions of progress, for ihey qlone teoch the workers io run their own offoirs, The first
criterion guiding the octiv:ity of rhe revolutionory movemeni should be thot !ts interventions
oim not ot replocing but ot developing the initiotive cnd oufonomy of the workers.

B) Even when struggles in production reoch o greoi intensity it remoins difficult
forworkers fo gener:olize their experience, to posstfrom iheirovril experience in produciion
to on understonding of the globol problems of socieiy" ' ln this field ihe revolutionory orgo-

This tosk must not be confused with sterile ogitation obout incidents in the politicol
life of the copitolist porties, or of the degeneroted ivorkers'orgonizotions. It meons showing
systemoticolly thct ihe system olwovs functions ogoi;rst the workers, thot ihey connot solve
their problems withouf obolishing both copitolism onci bureou crdcf t ond ',,.rith.oui completely
reconstrucfing society, lt meons pointing out to them thot there is o profound ond iniimote
onology between their fote os producers ond their fcte ci mcn in gociety. Neither ihe one
nor fhe other cqn be modifieci lvifhout obolishing fhe ciivision cf scciety inro o closs which
decider and q clcss which rnerely executes. Oniy fhrough long ond pofient work olong
these line's rvill it be possible to pose onew - cnd in correct feims - ihe problem of mobilizing
workers on generol questlons.

9) Experience hos shown thot internqtionolism is not on outcmotic product of
working closs liie. Severol deccdes ogo it wos o reol foctor in poiitics, generoted through
the octivity of vrorkers' orgcnizcrtions. lt hos disappeored os these crgonizotions hqve
degeneroted ond lopsecl inio'chauvinism.

The revolutionory movement musi struggle to help ihe working closs reclimb the long
poth ii hos deicended fc:'cr qucrier of o century. lt rnust moke internctionol solidority in
working closs'sti'uggles'live ogoin. lt rnust especiolly seek to prornote the solidority of the
workers of impeiiolist c6untries with the struggles of colonioI peopleS.

the denuncioiion of equolitorionism os 'utopion'by bourgeois ond bolsheviks olike is
highly signiiiccnt in this respeci,
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I0) The'revolutionory movemenl must ceose oppeoring os o politicol rnovement in
the troditionol sense. Trsditionol politics ore deod ond for good reosons.' The populotion
obcndsns them becouse ii sees them for whot they ore :. the octiviiies of o grcup oi profes-
sionoi mystifiers', buzzing oround the mochinery'of the stote or iis opperrdoges. vritlr o view
to penetruting them ond 'toking them over'. The revolutionory movement must oppeor os'whot it reolly is : o totol movement, concerned with everything men cio ond undergo in
societyr ond obove oll with their reol doily lives.

I l ) The revolutionory movement must iherefore ceose td be on orgonizotion of 
,

specioli:ts. ll must become the ptoce ( the only ptoce in contemporory society, ouiside"
fhe foctory ) where on increosing number of individuols leorn aboui collecti:ve life, n.ln

fheirovrn offoirs, ond fulfill ond develop themselves,.working for o commonobiective in

12) fhe propcgondo ond recruifment efforts of the revolutionory movcment must
tcke occount of the tronsformoiions of copitolism, ond of the gener'olizotic,r of its c1ili;. 

-

The closs divisions in modern society ore more ond more divisions betvreen order-giveis'ond
ordg;-tok9l:s. The immense mo[ority of individuolg, whotever their quolificoiions or poyl

,,gye,tq-onsformed inio wage-eorning 'executon.tsr, pbrforming o broken-up lcbour, experiencing
both olienotion oi work ond the obsurdityof societyr'ond tending to revolt ogoinst them, 

.

ln this respect office workers ond those in similor occupbtions ore Iess ond less ciistinguished
from monuol workers; lhey begin to criticize ond struggle ogoinst the system olong the some

',1!neg.., 
The crisis of culture ond the decomposition of the volues of copitcrlist society drive

. in.clelqing numbers of inte.llectuols ond,studbnis fowords o rodicsl 'cr'ilicism of the:ysfem os

The revolutionory movement olone con give o positive meoning an.J outiet to the
revolt of these groups. ln return it will receive o precious'enrichmant. ln the cohditions
of e;:ploiting society, only the revoluiionory moveri:ent con be the meeiing plcco between
monuol rvorkers, white-collor workeis ond intellectuols. o union wifhcut which there corr

be no victorious revolution

I3) The breok between the generotions and the revolt of youth in mcdern society
ore withcut conrmon meosure tvith the conflict of generotions in previous epo,chs. Youth
todoy no lenger opposes udults with o view to toking their ploce in an esto5lished cnd.
recognizeC siste*, [r refuses this sy4stem, Young-p,eople'no longer recognize i.ts volues.
Contemporory socieiy is tosing its hold on the generifions ii produces. The breof< is porii-
culorly shorp in the iield of politics. ' rr' i:i

The vost moiorityof 'poIiticolly octive'o.du'lt workers, whotever their good foiih
ond gccd lvill, connot mokethe essentiol reconversion ihot is now neeCed. They.repeoi
mechonicoily fhe lessons ond'phroses leornt long ogo, phrosos which ore nov/ c.levoicl of
conteni. Tirey remoin qttached to ideos, "onipii, forms of cction-qnd pofferns of orgo-
nizationrphich,have collopsed. The trqditionol orgonizotions of the !left' succeed less "'
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qnd less in recruiting youth. Nothing seporotes these orgonizoiions, in the eyes of young
people, from ihe moth-eoten ond rotlen institutions they meet on corning info the sociol
world

The revolutionqry movement will be oble io give positive meoning to the immense
revolt of coniemporory youth ond moke it the ferment of sociol revo[ution if it con express
whot ycuth is looking for ond con show young people effeciive methods of struggle ogoinst
o world they reieci.

The crisis ond the weoring down of the copitolist system extend todoy to o{l sectors
of life. The rulers exhousi themselves trying to plug the holes in their system, without
ever $ucceeding. ln contemporory society, the richest ond mosi powerful the world hos,

ever known, the dissotisfoction of men snd iheir powerlessness before iheir own creqtions
ore greoter thon ever.

Todoy, copitolism moy succeed in 'privotizing' people, in driving them owoy from
sociol problems ond from collecfive octivity. But this phose connot lsst forever. Sooner
or loter, due to one of those 'occidenfs' unovoidcble under the presenf system, the mosses

will enter into qction onew, to modify ihe conditions of theirexistence. The outcome of
ihis struggle will depend on the ciegree of cons:iousness, of initiotive, of will, of copocity
for outonomy which the workers will then show.

But the formotion of this consciousness qnd ihe offirmotion cf thip outonomy depend
to on importont degree cn the continuous r^rork of o revolutiomrry orgronizotion which hos

understood the experience of o century of working closs struggles. lt must hove understood,
obove oll, thot both the obiective ond the meons of qll revolutionory octivity is the deve-
lopment of the conscious ond ouionomous oction of the workers. lt must be. copoblo of
trocing the perspective of o new, humon society for which it will be worth living ond d;ring.
It must, finolly, itself embody the exomple of o collective octi.riiy thot men both understand
qnd dominote.

the end*********
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APPEIVD IX
rhe';fotlinE rcte of prcfit"
llarxrs analysis of the capitalist econony is based on three

fundamental concepts (categories) 3

C : constant capital (the produced- ltleans of production)
V : variab1e capital (wages)

S i surplus val-ue (the excess of the net product over the w-age
bill - or of the gross product over the wage bil1. and constant
capital used up in prod.uction).

We wiLl assune that these concepts are famiiiar to the reader and
wi3.l consj-d.er (as Marx does in Volumes II and fII of tCapital,t ) the total
capital5-st eeonomy, after tconsolidationt of inter-firm and inter-sector
transactions and accounts. Under these eircumstances S (total surplus
value) is equal to the mass of profits; V is the mass of wages or total
wage biIl. The position of C is more complex, as the symbol vras used by
Marx to denote different categories, j.n different parts of t9-giEl'. In
Volumes 11 and III it refers to the value of total_ saElla1 stock whereas in
Volume T it denotes the depreciation of fixeg capital erabod.ied in the value
of an indj-vidual product or of a firmrs outpui;, plus the value of the rnon-
durablet prod"ucerts goods used, up in production (raw materials, fue1, etc).
It is obvious that one should be most careful, in each instanee, in d.efini4g
the exact sense in which one is using C, and which neaning is relevant in
any particular eontext. This we will attempt to do, using more accurate
formul-ations where necessary. *

*******

Marx consj-ders the relations of C, V and S and formulates three
tlawsf which govern the development of these relations over a period of tiuel

cr(1) -+- (the ratio of surplus value to variable eapital or of
v r.ri\total profits to totaf wage bill), l4arx ca11s THE RATE

OF EXPLOITATION" This is an unanbiguous concept. t'tarx thou8ht tEfff ,EF

@tion necessErrly increased wlth, tlme (he speaks, of course,
about long term trends, not 1ocal

*
For professional marxico'Iogists who may be

uses of C the matter 'is d.iscussed f urther.
dix, and at the very end of this volume"

interested in , the
as an Appendix

different
to this Appen-
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or shcrt-term var:iap-ions ) . -Accord.ing to iviarx the rate of exploitaiion
rises because the proriuetivity of labour increases constantly under
capitali.sin - an obvious'fact. This means that the unit value (in terms
of la.bour, of corr.l;e, as:'.n al.l this reasoning) of 66iffiffis constantly
fa1ls as time goes by. Br.rt then so does the unit value of the commodities
entering the rconsumption baskett of a worlcer or of a wo:'king class fami-
1y. -!.n physic'al- 'terms, this consumption basket is taken by Ivlarx to remain
constant over ting - i.e., the real standard of living of the working
class is assuncd to remain stagnant, So its value faLls over time - sj-nce
it is the proCuct of a constant quaniity of commoditj-es multiplied by
falling unit.ralues. In physical terms, an hour of r^,rork is paid the same
amount' i.hougii its outp.Bt increases vrith prod.uctir,,ity, fn value terms,
an houi of work by definition always produces the sane va1ue, but the
value of the comrrodities with which it is paid fal1s (nffise unit valu-es
faII r^rith risrng produetivity). trIorkers get a constant amount of a rising
total (in physical terms) or a fa].ling amount of a constant total (in
value terms). Therr share therefore declines and, converseiy, the reraai.n-
der (tire share of t.he rapitaiists ) rises.

The reasoulng r-s corrcct, but it stands or fal}s wi-th thu gu_gg*p.liqn
that the rffia-naard of living of the working class is consta[E over -
time. In marxist language this is expressed. by saying that labour power
need.s a fi-xed quantity of inputs (consunption basket of the working class
far:rily) to be prod.ucecl and reproduced, and that market J-aws prevent ther.p::icet of labo1:i liol^;er (wages) from being lastingly above or belcw thetvaiuet of r,abourr pol.{er. (the value-equi-valent of this fixed physical
quarriitf of consuraption goods)" Vie have shown in the main text that this
is not so. Labour pcvler j-s not just a eornmodity. lrlorking cl-ass struggles
have succeede.f in i'ai-si-ng, oi6i a period. of tine, the standard of ].ivi-ng
ffiTtre i.lcrliers, or the tvaluer of labour power. rrtre vlirl not return to
this point here.

{2) (ihe ;'atio of constant capi-tal to variable capital) I'larx
ca-]is TIIE O1?GANfC COMPOSITION O.il- CAPITAI. iriarx bclieved

that tiris ratio r'rou@
--.---=:--...'....--;-,geg1;!gli54. Ile based himself upon the obvious fact thau the sa:le number
of workers handle an eyer increasing number of machines, an ever j-nci'ea-
sing quantit;y of raw materials, etc,

But thj-s raii-c,n or rather }larxrs way of expressing j.t, is amb'iguous.
It is elear'-;hat if we have an acceptable r,ray of measuring the 

"P"U.gigelvoluqe ci procir-,ceC means of productron anC compare j-t with the numlsl-gl
men (or the total- i-nput of hours of work), then mechanizati on and rising
ffiductivi-t.;r mean lg1_l-eq!-g. that the first rises much faster than the
second.. (l'te can easily-Atsmi-ss pedantic statisticians who would try to
point o,-it tha'; -this rneasuring of Lhe physical volume of capiial- amounts
to weigh-i.ng tcrgether suga.r. and coal). But in Marx?s fornula there is
neither physical volume of produced" nneans of produclion! nor number of

-v

men, If C is annual depreciation and V is the wage bill orra-:'j.ab1e
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capitaJ-, bqlh_ erq _s{prqj_qs!j-q_yq}ug_ Jestrig. The obvious fact that more
and more machines are handled by fewer and fewer men does not a1low us
to infer, ui-ithout further consi-derationr.. that annual depreciati-on in
value terms is eonstantly increasing as against the annual wage biIIo
also expressed j-n value terms. Nei-ther can these two terms be taken as
correct indices of the behaviour of the correspor:ding physical quanti-
tj-es. The ge€i!.l to whj-ch the tever increasing number of inachinesr,
etc, refers is qot annual depreciation (used up capital) but is total
capital stock (capital physically present in the production process).
To eliminate this ambiguity let K be an index of the volume of this
total capital, and L total labour (tota1 hours worked). The empirical,
and i.mportant, f act is
assumptions are needed

increases vrith time,

.Kthat -f increases with time. Various specific
to pass from this to the id,ea that + also

Let us eall r the percentage of annual depreciation, w the real
wage per hour of work and U the unit value (i,e., the reciprocal of the
net productivity of iabour or hours worked per uni-t volume of net output).
Then C = annual depreciation in value terms = rKU and V = total
wages in value terms = wLU (assuming that unit values of capital and
consumer goods, i.e. prod.uctivity of labour in capilal goods and consumer
goods i-nd.ustries, change pari_pqssij). The organic composition of capi-ta}

rKU rK is clearly rising, butin Marxr s sease, is then + n7 €
WIU WI

Obviousl-y this depends essentially on the behaviourrKWnat abOUt 

- 

'i
WL

of w, ihe real wage (fhere is no pliria_{geie case for supposi-ng a
systematic variation of r, the depreciation rate, with time). On Marxts
hypothesis that w is stagnant, rorganic compositj-ont (in tf::-s sense)
will rise. But in actual fact, where rd and K rise approxj-mately
pari pqssu, organic eomposition j"n value terms will- remain roughly cons-

tant - as indeed it more or less does - whether we consj-der {F (annual
K /^.depreciation over wage bill), or {if (fixed capital over wage biI}).

r
I If we take C in j-ts a]ternative sense to mean

the Val-ue of raw materials, etc, the argument becomes
j-nvoIved, although in substance it renaj-ns the same.
fact that the rsame number of menr manipulat.e an ever
of materials o etc " Thj-s is tantamount to saying that

depreciation plus
a little more
It is clearly a
increasi-ng quantity
physica1. producti-

1rvi.ty of Labour rLses, But is expressed in vql.qe terms. The rise
in productivity whj-ch increases the amount of materia1.s ma-nipulated wi1I,
if the whole of the ec@ reduce their unit_ rralqe_ in
exactly the same proportions. So the nunerator of the f:raetion remains
consta-nt, in value'terms. The behaviour of the fraction w'iII therefore
depend on what happens to the denominator, V" If this is'faIIing, beeause
as Marx thought, real wages stagnate (and therefore wage6, 'expressed in

K-t
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v.blue terms, fal1) tiren the torganic conpositi-ont wil]. increase by that
amount. But if, as in realityr'rea1 wages rise more or less p4_jaasq
with prod.uctivity, then rorganic compositionr is stable; l,fe have not
taken into account this aspect of the argument'in the foain text because,
as explained. in the final appendix, raw materials, etc, do not appear
i-n a conso3.idated account of the total economf.]

sthe ratio rr#.-,T. He thought
\v t v I

(9) Finally, Marx calls RATE OF PROFIT

thattheremustbea1o@(itse1ftheresu1tofmany
count the rate of ptglit to jlalf,

The central argument is that C (constant
idly than V (variable capital)- beoause of the rri-si-ng organic composi-
tion of capitalr. Now S is extracted out of living labour, and even
if the rate of exploitati-on i-s rising, it is implicitl-y assumed that it
cannot rise so fast as to compensate for the fact that V is sraaller
and smaller in relation to C. So, according to Marx, tlie denominator
(C+V) rises faster than the numerator S ; and the ratio reh (expres-
sing the rate of profit) sbould decline as time goes by,

THE I,AS[ ARGUMENT IS A) LOGICALIY TIYCONSISTENT, B) EMPIRICAIIY

I,et us dealwRoNG, AND C) ECO]IOI4ICAIIY AND POLITI0A],LY IRRELEVANI.

witir these statements one by one

(A') The rate of profit is not and cannot be reckoned as the ratio
of profit to depreciation + wages" The rate of profit is profit over
capital, that i.s profit over value of total fixed capital + value of raw
materials, etc, * + the value of wages
necesserf,_to start production. ** C+V is both too little and too much

ttle because C (depreciation) is only a
sma11 part of capital. ( KU, according to the notations above, should
be taken instead). And V is too much because it is the annual wage
bi1ln and capitalists do not raclvanoer as capi.*tal. the annual wate bill,
but onJ.y a fraction of it corresponding to one trotationr of the,variable
capitaL. [he same j-s true about raw materials" Cne can cut throrlgh ,

these complications by rgnoring raw rlaterials, etc, and by tairi.ng as
accounting period some average period of one eirculation of,ttre variable
capital - so that tvariable capi-talr advanced. by the capitalists becomes
equal to the wage bil-3.. But one clearly cannot take C to stand for
capital; we have to take KU.

And ngl :

And not :

aanJ-Bulated

paid ln the

in the course

course of the

of the accounting period,

accounting period.**
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The rate'of profit then is -m6fff .,_]alhy shou1d. j-t falI? Because,

Marx would say, even if + iu "i"i";;'+ is rising much faster.",.
But how do we know it? Is it Egge5gaL? And if so, why? One would sus-
pect, on the contrary, that there cannot be a significant and. permanent
divergence between the rate of growth of capital and the rate of growth of
surplus value, because these two qre nqt j-ndejsneeqlg'4gnt:L_tjleE : capital
is nothing but accunulated surpluq va1ue. If surpLus value becomes very
snalI (nelatively), so will the ggl! of capital.

Let us leave Marx, who was heroically breaki.ng corupletely new gro.u:rd,
in peace. I€t us ask ourselves how it is that successive.generati.ons of
rmarxistsr faiJ.ed to see that there was a functional reLationshlp betweentthie yearrst surplus value and tnext yearrBt eapi-tal. Why did they not
try to elaborate the relationship? Why, instead, did they keep on squab-
bLing about the ,falling rate of profitt and tinkering with'fallacious,
verbal arguments? Their preference of dogma to reaJ- research, even using
their own categories, is the only possj-b1e explanation.

Let us give a numerical example, whj-ch shouLd. make understanding
easi-e.r. 

,

Let us assu&e that in peri-od O the voLume of fixed capital is )O0,
the input of working hours is 200 and the voh:-me of net output is 2OO.

Then the net output per hour worked iu ffi = f. Unit value (tfrat is
hours worked perunit of volume of net output) is also *F = r. The

rate of exploitation i.s 1, whigh means that .net output is equally shared
anong workers and capitalists. If, the volume of net output is 2OOr total
wages = 100 and total surplus value 1= total profit = 1O0.

Now Iet us assutne a depreciation rate of 1O%. This means that the
value of gross output j-s net output + 10% of the value of fixed capital.
Unj-t value being 1, the value of fixed capital is 5OO x 1 = 5OO and. 10% of
this is 50, So gross output in period 0 i.s 250, Then the rate of profit is

10O 1OO 1 ^ t///-.56-d{.-16.0- = -z66.= T = 0,1656"..

Suppose surplus value is accunulated in the proportion of 1/2. Of
the net output of peri-od 0, lO are then accumulated. The volume of fixed
capitaL for the next period to be considered (period 1) beoomes !OO+)O= JJO.
Suppose also that bet$reen period 0 and period. l net labour productivity
per hour worked j,ncrease s .\y 1Oo/o. Assume total hours worked to rema-in the
same, Then totaL net output in peri.od 1 is 220. Its total va1u6 of course
has not changed. : it is by definition equaJ. to the nunber of hours worked
whj-ch remaj-ned the same. Unit values have of course falIen by exactLy the
reciprocal of the rise ln prodi.rctivj-ty; .!he.value of . the unit of output

now # = + = Or9o9o".. Gross output is, ne.&strred j-n physical'
.'
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terms or in unit values of period. Oz 22O (net output) + 55 (depreciatj-on'at 10% of capital of 550) = 2?5. In terms of values of period 1, it ls
' 2?5 " (+-) = 25a

- What has happened to the r4te of exploitation, to the organic com-
position of 3afital and to the rate- of profit?

V is, in period 1 (and in value terms of period 1) 1OO x,#f, =

9Or9O (we assume, of course, as }ilarx did, and to remain within the frame-
work of hi-g hypotheses, that the real wage per hour remaj-ns constant).
S is thus 2OO - 9O,9A.."" = 1O9rO9.". Be it in value terms or in physi:'
ca1 terms, . It is noq #, or

**-?H- = 1,2 i-nstead. of 1 which it was oreviousl;r. Marx is satisfiedrc9rA9o9... - t' 'i-
on this account.

The _organi-q :jrmpositio{} oL capital, in the sense in which we have
definea iU lved (in physical terns) from
500 550
ffi ro ffi " rt has evolvecl (i.n value terms) rro* ffi to 3ffh.
Marx ought tc be satisfj-ed on thls account too

But what happened to the rate_ol P]rofit? It was

period O. It i-s now, i.n physical terms, #TO
!r:_.- -_ 109,i992_ * _lO9r92O9 _rn.value terms it is now j6ffiI6ErEEi = ffiffi =

The rate of profit has thus increased!

FOR THE READER 'T.II1O IS T{M AFRAID OF A LITIIE AI"GEBRA ! THIS RESUIT

CAN EASITY BE,GENERALIZED AND THE GBNERAL CONDITIONS I,AID DOWN FOR THE

RATE OF PROFTT TO INCREASE, DECREASE OR REiqArN STATIC.

Iet us consider all quantities i-n physical terms (the reasoning is
strictly the same in value terms, only the notations become more cumber-
sone). Let X be the net output in period 0, W the mass of wages,
K the total constani capital. Surplus value (or mass of profits) is

. .x - \fthen X - VI, and the rate of profit is ffi. f f we call e the rate

of exploitation in period O, then e = { 
# 

tO . Surplus value is now

icritten X -. i,f = oW. If. we call n the .t organic compositi-on of capitalf
i.e,, the ratio of the vrho]e stock of constant capital to the mass of

Kwages, * = f and consiant capital j-s now written 6 =' nl,ii.

4.

* = ot165.". in

# = o,18+6".

0,1846 also.
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ntd+Wn+1'

Now suppose that a certain fraction f of the surplus value of
period. 0 is accumulated and added to the stock of capj-tal (O< t<1). :

'Then constant capital in period 1 is K + f(X-!f) = rW + feW. Suppose
also that net productivity of labour increases between perj-od,0 and period
1 by p per cent. The net output in period 1 becomes X(1+p), Suppose
moreover that total worklng hours reraain the santre, and that reaJ. hourly
wages also remain constant (.Marxts hypothesis)" The mass of wages in
period 1 will then be the same as in period O, i.e,, W. Surp3-us value
in period 1 wi].]. be X(1+p) - W" Since X - ltr = elitr, X = 1d + eW = (t+e)Wi
The surplus value for period 1 can therefore be written:

(t+e)(1+p)w - w = w(e+p+ep).
Constant capital is now, as we have seen, nW + feW. Variable capital
is sti1l W. So total capital j-s nVt + feW + W = W(n+fe+1).

TEE RATE OF PROFIT FOR FERIOD 1 WIIL THUS BE !

W(e+p+ep)-mffi-+rr =

Is this greater or smaller than the rate of profit in period 0,
-enamely, 

" i? ? To find out we have to ascerta:in whether the difference
e+.I)+eD#h+fe+1
the rate of
sanne " If it

n+1 is positive, zero, or negati.ve. If it is positive,
profit has increased. If i-t is zero,, it has remalned the
is negative, the rate of profit has falIen.

It is easy .tq see that the sign of the dj-fference tcl11 be the sa.rre
as the sign of the expressj-on

(n+1 ) (e+p+ep) - e(n+fe+1 )
which reduc.es to

p(1+n)(t+e) - "2r
it p(1+n)(t+e) - "2tlo, then the rate of profit is increasing between
peri-od O and period 1. It is (O, then the rate of profit has faIIen.

It now becomes obvious wh a1l the d.iscussion about tbe fallin
rate o s so nuc or it alL depend.s on nuraerical
values of the various a*neters about which nothi.
can be

A.uore eloquent lorm of the above inequality is
p\-e_r- /2 TTffifiTe)

expressing the condition for the rate of proflt to be rising (or, if one
reverses tl:e inequaAity si-gn, to be falling).
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In our numerical example, p = 0r1 i

So we had
f = O,5 ; e = 1 ; yL = 5 .

%11 - 4 1 ,\- 1

o,5 >w I i'e'1 T > -TT '
In current reality, the orders of magnitude of the various parame-

ters are pYOrOJ, fyO,,25t e'r'j1, nry8.
So we would have

OrO] -- 1 j
or25 >*T ' i'e" o'12>o'o55""'

The ra'i;e of profi-t ought therefore to be rapidly rising, and by a
wide margin. ttrhy is it then, that apart from short-term fluctuations,
it has remaj.ned practicaily constant? fhe answer is that Marxrs tlawst
of constant real wages and rising rate of exploj"tation are .not true 

"As a result of 'r"he class struggle real wage rates have risen, secularly,
and ihis has prevented the rate of profit from rising,

It should. not be forgotten that, in the above formula, e and n
represent respectively the rate of exploitation and the organi-c conposi-
tion i-n the initial_lggiqq; consequently, if the reasonlng is carried
over @eir values will have to be repl-aced by the
values obta:Lning in the second period." Furthermore p and f have been
taken as both consiant and independent of each other - which is certainly
not true (there is definitely a functional relationship between the rate
of. growth of productivity and the rate of growth in capital stock).
Ehese; and various other considerations, should be taken into account if
one wants to construet a ruodelt of the long-term workings of capitalist
economy. But this is not our purpose here. Suffice it to say that in
any plausible model of this sort, surplus value, wages and stock of
capital should. all be exponeniial functions .of time (i.e., quantities
which increase according to a conpound interest 1aw), the rates of growth
of which turn out to be of the sanne order of magnitude - so that there
can be neither increasing rate of exploitatione nor rj-sing organic coopo-
sition of capital in value terms, nor falling rate of profj-t

(B) lde wonjt dweli long on the empirical confi-rmation or refutation
of the tfal1:lng rate of profitt. If there were sueh a thing it would.
not be difficult to adduce statistical evidence to prove it. All one
sees i-n the tmarxistr literature are partial and short-term examples
which of course are quite irrelevant, for it is in the nature of capita-
list economy that the rate of profi-t is continuously fluctuat5-ng up and
down. One can always fj.nd instances of periodso countries, sectors or
firms where the rate of profit has faIlen" In the same way, I can
tprovet that the Earth is rapidly cooling and will be covered vii-th a
thick sheet of ice by 1973; I on1.y have to measure the temperatures

i..t . '
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every year between July and January, and extrapolate the graph. (you
cou1d, conversely, choose the period. between January and July and rprovet
that we will all have been evaporated by 1972; r prefer skiing. ) t

(C) The whole argu&ent is moreover irrelevant: it is a red her-
ring' We have dj-scrrssed it only because it has becone an obssession in
the ninds of many honest revolutlonaries, urho cannot disentangle them-
selves from the fetters of traditional theory. What difference does it
make to'capital-isra as a whole that profi'l;s today average, sa;rr 12%
whereas they averaged. 15% a century ago? Would this, as sometimes
inplied. in these d.iscussions, slow down aecumulation, and thereby the
expansion of capitalist prodrictic'n? And even supposing it did: SO WHAI?
Wben and. by how much? And what is the relevance of this j-dea in a world
where, not for a year, not for two years, but over the last quarter of
a century production has expanded at rates undreamt of even in the hey-
days of capitalism? And even if thj-s t lawt wete true , why r^rouLd it
:c€€[sc to be true under socialism?

The only tbasist of the rlawr in Marx is something'whj-ch has nothing
to d.o with capitalism j.tseJ.f; it is the technical fact of more and more
maehines and fewer and fewer men. Under-Sffiffircings would be eventworser. Technical progress r^lould be accelerated - and what, in Marxrs
reasoning is a check against the fal1i-ng rate of profit under capitalisn,
namely the rising rate of explcj-iation, would not have an equivalent
under socialism. WouLd a eociaList econonry therefore eome to a stand-
stiIl because of a scarcity of funds for accumulation? t

We know our rmarxistst. We know they r,ri11 reply wi-th irrelevant
incantations about rlabcur power not bei-ng a commodity under socialismt tfsocial surplus not being surplu-s valucf, etc. tet them try to prove
that these argunents changq anything to the relation between social
surplus d,estined for accurnu1-ati.on and stock of exlsting capital. They
don t t.

r*

I'rom time to tine one
comments of this kind:

can see in various rMarxist-Leninist lleraldst

tNew York, February 15, 1963. General
protit dollars,'1961, Thi-s proves, once again, lvlarxts 1aw

..

Mot ors annourxce&- bhat":its
as against 1,8-'bi3.Iion in
of the fal}in'g rate of profitt.

tNqw York, February 17, 1964. General Motors announcecl that its .

profit dollars, '&E.against 1.5 bi.}3.ion in
1952. This proves once more, against all the renegad.gs and revi-oionistst
the truth of Marxr's law of the ri-sing rate of expl-oitationt. . : I .



.r l\,u..

IPPir!rli( lL') /\ PPI r\i J) ji( l
fn volume I of tggp**qle Marx uses C to denote the depreciation

of fixell capital embodied in the value of an individual product or of a
firmrs output; pf€ the value of the rnon-durablet prod.ueerts goods used.
up in production (raw riaterials, fuel, etc.).

If the total economy is considered, that is, if the accounts of all.
the firmsr etc, are consolidated, the value of out',rut does not contain the
value of ravr materials, fueI, etc. (i.e. circulating constafcapital)r
for this is so to speak dissolved in the value added by ihe J.ivlng labour
which produces toem and the value of the equipment used up (i.e,, its
depreciati.on) to produce then, For instance ihe value-of output, in Bri-
tain, in a year, does not contain the fui] value of completed autonobiles,
p].uq the fuLl value of the steel sheets embod"ied in them, p1qg the fuII
vatue of ralv steel, pJ-us the full value of iron ore, etc. r-F,ilause this
would. be double (or ffiipfe) counting. A11 the tintermediate.'. pr-oducerts
goods tcome out in the washt of the consolidat:Lon, So the value of gro6s
final output j-s depreciation plus wages "p1us profi,ts. lind if we use the
foircula C + V + S in this case, we should be careful to renember that
Io-r*!be ioljl_e,c_gnogrl "9 does nqL_c_q+!gal_!he v_Clgqof_.{aq__qe!9_tig}€, ejg,but oniy de preciation.

But C can be used in 1.g1 a- third scnse, as by itlar'x in volumes II
and IIf of '[e]i!.]'. It was there used to denote the vaLue of the total
cagl_t_al gJocE, i.e., the value of all the equipnent which is physically
present in the production pl:oces6, and irrespectively of.the value it
actually adds (throu.gh depreciation) to current output.' It is cfear that
this does not coincide with depreci-ation (except in the cornpletely unreal
case of a fulty static economy, where all equipment goods would have the
same useful life-tine, aird on conditj-on that r^,'e take as f accounting periodr

One has to recognize that Marx hj.nself feli into confusion on these
various uses of C on flore than one occi:.sion" For instance, the whole
discusslon on the I equalization of the rate of profit I as between sectors
of the economy j-n volume IlI of '9gg!jq]' rs ccnducted. cn the basis of a
confusion of rconstant capitalt as 6utrr of depreci.ation plus val-ue of mate-
rials, e-tc, and. rc,enstai:t capitalt as i;otaI fj-xed- capital. Therefore,
apart from an inconsistency in Marxrs calculations (r,rrhich L. von Bortkier,ritz
coriected, in 19O?) tirese caIcr,-lations contain a fundamental error: what
is in fact equalized, in Marxts examples, istprofib nargins on the value
of gross outputr, and notrat all rprofit rates on capitalr.* But it j-s

problem of ihe' t equal:-zati-or of the ::ate of profit t :a the general case in
i Sociali sne ou Ba.rbarie I , Irl-o. 13 (Jan. -i"larch 1954), pp. ?B-81 .

Cf. PauL Sweezy,,l[fhggly_g. I C-*p+te.1iq!_Dqvjlg.Pge4i, London 1951t
pp. 1Q8-i-3oi l.i.ri"t@IFu]tE1 1948, -p.2?6 et seq;; K. May, tvalqq tr Eccnomlc Journl]- 

.

i948, p.595 lei seq'. ;- .i'o"il-no6'
1g51,p.13?.tIehaveformu1ated.what:iltionofthe
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obvious that, whenlr" "p"*tiaboot 'rate of rprofitr','r, is profit over
rad.vanced. capitalr that we have i.n nind, and this includes the total
of fixed crp:-tu.Ii if we relate profi-t to C in the fj.rst or in EG-
second sense given above, thi.s is not rate of prof,it on capi ta1, but
profit margini on the value of current gross output. That is why in
the naj-n bod.y of the Appendix we have used the syx&boL K for total
fixed capita3..

oooooooooooooooooooo
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