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Sharp Enough
To Cut Themse

Mill work got a bit of a bad name for itself in the
1950’'s and 60’s, as widespread redundancies threw
thousands out of work in our Lancashire textile towns.

In those days it seemed that there wasn’t much
future for them “as worked in’t mill”. Young lads
coming out of school were told to serve their time to
a trade and to stay out of the mill. Most people
began to see working in the mill as being a dead-end
job, more so since there were few families up here
that didn’t have somebody gasping as a result of some
industrial disease or other, caused by working in the
mills. As the old mills closed down the crafty firms
like Courtaulds and 1.C.I., started to move in and buy
"up the best businesSes. The industry was suffering
from a slump, so this pair could take over on the

cheap.
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Mill workers had never been very militant, and the
massive redundancies plus plenty of female and immi-
grant labour has provided combines such as these with
a ready supply of cheap labour. For many years these
big companies have been exploiting and screwing these
workers, organising housewives’ shifts and shoving the
coloured workers onto the night shift. By playing
white off against black, and women against the men,
they have kept the upper hand thus keeping the worker
and his wages down. The tiny textile unions have not
put up much of a fight against the big combines. These
unions, faced with the widespread shutdown of mills
over the last two decades, have got used to eating
humble pie and have never really been off their knees.
Unions of this kind are in no fit form to tackle firms
like Courtaulds, some of them don’t even have recog-
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nized stewards on the shop floor. How can we ever
get better pay and conditions with unions like these?
How can our interests be protected by unions such as
these? Even the conservative textile trade unionist
Jack Peel of the National Union of Dyers, Bleachers
& Textile Workers, has called for a bigger union in
the industry so as to match the giant firms now forming
in the industry around Courtaulds and I.C.I.

TEXTILE GIANTS CASH IN

While the unions lie around in a feeble condition
the Courtaulds’ management crash on with their plans
for ~modernisation. The women workers are really
getting it in the neck, as the housewife shift is aban-
doned in favour of night and multiple-shift work.
Courtaulds policy prevents the employment of fresh
female labour where part of a factory has gone over
to multi-shift working. Workers are being sacked and
started according to each managerial whim as firms
are modernized. We are now in the age of high-

powered management, and the old easy-going mill
owner is of a dying race.

Man-made fibres are bringing with them the fast
frames and machines in the mad rush for higher out-
put, while work study and job measurement is dis-
rupting the old happy-go-lucky friendly relationship
between the mill owner and his workers. Courtaulds
1s onto a good thing at the moment with a steadily
increasing demand for its man-made fibre products and
not much opposition from the unions to its brutal
policies of reorganisation in the industry. The multiple-
shift work systems (seven-day round-the-clock working)
which the company is introducing must indicate, as
Dr. Marris' has pointed out, a stable order book where
not much fluctuation in demand is expected. Firms
which only experience short upturns in trade are really
best off laying on a bit more overtime than going over
to multi-shift systems. So if you’re on multi-shift you
can expect that the company doesn’t envisage a slump
in trade for the particular thing they are producing.
Even if you’re not multi-shift the Joint Textile Com-
mittee’s “Economic Assessment” suggests that things
are bucking up a bit for the textile trade generally.
Between 1968 and 1972 they reckon that man-made
fibre sales will go up by 111% or to £232 million in
hard cash, and that 43,400 people will be in the in-
dustry by 1972, which represents a 3% rise in the 1968
employment figures. Even this year according to their
own interim statement Courtaulds expect to clear £40
million in profits before tax. So they’re not really
going down the nick at all. In any case many observers
seem to think that the man-made fibre industry is in
for a good rake-off in profits soon:—

On January 21, Peter Hill in “The Times” noted that,
“Recent signs of greater confidence in textiles have
come from the man-made fibre producers. Courtaulds
and I.C.I. last week announced price increases of up
to 9% in their acrylic and polyester fibres. Some

observers now predict a steady improvement through
1972.”

Earlier “The Economist”, on November 14 last year,
was saying of Courtaulds that “the greatest strength
of the group lies in the fibre/textile vertical linkage,
which few other fibre companies (formally) have. If
the cycle is on a genuine upswing . . . the shares at
21/6d., look good for the mid-1970’s”. Only last
month “The Times” reported the output of man-made
fibres to be up and the demand stable,
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TROUBLE AT ARROW MILL

Now that we know the score, let’s take a look at a
textile mill which six months ago started the introduc-
tion of multiple-shift work. When the management of
Courtaulds’ Arrow Mill at Rochdale decided to intro-
duce multi-shift work they created a fresh department
and brought in new labour from outside the firm. In
this way they clearly avoided negotiations with their
existing work force who would have demanded a higher
rate of pay than those paid to the new workers on the
multi-shift system. When it dawned on us that we’d
been done, and that our basic rate was low we started
to grumble, but we were told more or less to take it
or leave it by the management. The union which had
allowed the management to put one over on us, hadn’t
even disputed the pay scale imposed on. us; because the
firm was giving us over the union rate, that was good
enough for the union boss. To counter this nearly
all the workers on “multi” then signed a petition,
calling on the management to explain their wage policy
and to allow shop-floor representation. The labour
force of which four out of five are Pakistanis, then
made our local union official, Arnold Belfield, see the
management over our demands. He came back empty-
handed with a few promises that our pay may rise
when we get on “full production”. That was six months
ago and we are still waiting, while the firm muck
about with a work study report saying that they soon
hope to tell us what we are worth.

Encouraged by this lack of action by Belfield,
Courtaulds last January started to crack down on the
workers in the Rochdale area. At their Eagle Mill
the firm made plans for the change to multi-shift work
which involved the sacking of one in every three men.
Meanwhile back at Arrow Mill, manager George
Norman, a bit of a has-been, started to act like the
boss of the Mafia. It was the time for nominations for
works’ council and he was keen to. keep the militants
out, an assistant supervisor being forced to do his
dirty work for him. This supervisor put pressure on a
libertarian worker—who had been put up by the
Pakistanis—telling him that if he didn’t drop out of
the elections he’d soon be getting his cards and coppers
from Courtaulds. Our supervisor then began spreading
it around that the lad was a “communist”. The English
workers with their inbred deep distrust of politics
tended to take these stories more seriously than the
Pakistanis, who stuck to their choice. This niggled
Norman and he openly urged several Pakistanis to cross
the lad’s name off the list of nominations. All to no
avail as the lad was elected onto the council, manage-
ment subsequently denying that it was company policy
to interfere in the nominations, even so the supervisor
who intimidated the workers has left since the elections.

In February we saw the results of work study at its
worst, with machinery being speeded up as the manage-
ment’s greed for more productivity increased. The
“quack” work study engineer has now succeeded in
getting most of the workers here running about like
blue-arsed flies, as work loads have been pushed up.
The speeding up of frames is also being used to create
a feeling of insecurity among the workers, with two of
the speed-frame operators already been given the push.
The firm appeared to be victimising one of the lads—
a Pakistani—who had been trying to get the work
loads reduced, and were merely using redundancy as

‘an excuse to get rid of him. Belfield bungled this

case, as he has on other occasions. The best course
now for the union would be to stop the management
doing what it likes. To bring about a situation in



:'W'}J--

OUTLOOK

which the workers are consulted before, not after, job
changes take place, and to move in the direction
where the workers would have more control over the
productive processes.

WHAT CAN WE DO?

It’s beginning to dawn on us at Arrow that the
management is using work study men and smooth talk
to turn the multi-shift shop into a seven-day a week
sweat-shop. Right enough they may pay us a bit more
money, because they will want to use this as an incen-
tive to get the other flats on “multi”, but any rise is
bound to be wrapped up in piecework and incentive
schemes. They will very likely offer a juicy carrot to
part of the workers, so that once we bite they can
squeeze the scheme through before we had a chance
to get a decent rate of pay for everyone. We must
beat them by uniting behind our shift representatives.
We must seek an end to the speeding up of the
machinery by management and the work study
engineers. We must get the support of workers m
other flats, since the grave we agree to lie in today is
being prepared for them as well. We should go in for
a big rise in our basic pay now, and the setting up of
shop stewards’ committees to replace the tell-tales tea-
party which constitutes the management’s works’
council. We should demand more say in how the firm
is run, as already happens in other factories, and get
more information on managerial intentions before, not
after, they are carried out.

What will happen if we don’t get this? Well, partly
through bad management and partly due to break-
downs, production has already fallen off; as we warned

Towards a
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them weeks ago. We have been stopped for bobbins
more often because they have sacked the speed-frame
operators. But apart from this, what many workers
regard as sharp practices and deceit on the part of
management has led to the workers losing interest and
this seems to have caused a slow-down in output. This
drop in output has already hit the winders downstairs
once or twice, and if the multi-shift workers seriously
decided to adopt a work-to-rule or a go-slow the whole
productive process would be disrupted throughout the
mill. Because of the dependence on highly productive
machinery, any slow-down or stoppage even by a hand-
ful of workers on “multi” would put the firm in “Shit
Street”. rapidly. Whether it be a stoppage of the card
operators or the spinners, or the MS2 lads the effect
would be to prevent production throughout the whole
shift, capital intensification producing this situation.
Under the present conditions on “multi” at Arrow Mill,
the bosses are in a weak position because not only can
they not afford bad publicity for their new six-month-
old multi-shift system (the first in Rochdale), but
because the machinery is so fast and valuable, and the
demand for the finished article so high,> that even a
short stoppage by a part of the labour force would lead
to pounds and pounds of lost production.

The Arrow Mill multi-shift may only be a hole in
the corner affair, but it indicates—in its way—the need
for a new, more bold, approach by trade unions and
workers to the monster combines. The cap-in-hand
approach is no good these days, even, nay especially,
in the textile industry.

NORTH-WEST WORKERS.

1Multiple-shift work.
2““The Times”, 24.3.71.

Rank & File Press
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In capitalist society, not only do
our rulers and bosses own the homes
we live in and the places where we
work, they own and control the
sources of information and the
means of communication. We must
accept what they want us to know
and swallow their opinions with our
breakfast.

Their press—despite all the guff
about a “free press’—is a prostitute
press and an enemy of Freedom.
Every day, strikers, squatters, stu-
dents, immigrants, sexual minorities
and anyone else who doesn’t fit their
rigid, conformist bill, are attacked,
insulted and distorted.

The “political” papers—including
those of the so-called Left—are no
better. The parties and the groups
seek only recruits, and thereby power
for themselves.

There exists, of course, the new
“Underground” press, which claims
to be “liberated” and yet is well
filled with big adverts from the capi-
talist record companies seeking to
flog their mumblings and electronic
noises. The hippy papers of the
underground press exist for a middle
class youth audience.

The real struggle facing common
people takes place on the factory
floor and on the council estate.

People seem to have the strange
idea that there is something wonder-
ful about writing and producing a
paper. There isn’t. Every worker
can be his own journalist. Not one
single word of “Outlook” has been
written by a paid writer.

People can only begin to lay the
foundations of a new, socialist,
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society when they understand the
fundamental need for human soli-
darity. The little games of employer
and politician can only be challenged
when people know what’s up with
the world. Struggles such as strikes
and rent protests only succeed when
people stand united, which sets up a
great need for free, really free, means
of communication.

That’s where a rank and file paper
comes in. Workers in all parts of
the country are facing the same
problems, rising unemployment,
union leaders jumping into bed with

. companies.

the bosses, rents soaring up, etc.
Over us all hangs the threat of the
Industrial Relations Bill, leading
right up the garden path to a long
stretch as a guest of Her Majesty.

Take a few examples, starting with
the paper mills. There are mills
from Scotland to Southern England,
mostly owned by a very few huge
Yet, the problems are
the same—increasing work targets,
swindling productivity schemes and
big lay-offs. But do paper workers
in Scotland know what’s happening
on the Medway? The only way

Who's the Fool

April Fools’ day came early with
the announcement of cuts in Social
Security followed rapidly by a rich
man’s Budget. These two measures
provide, however, further and rich
insights into the mentality of our
present system of government.

The new Social Security Bill,
many of whose provisions were in-
cidentally first proposed by the last
Labour Government, is three-
pronged and yet another desperate
attempt by capital to crush the mili-
tant spirit existing within industry
at the moment. The first blatant
attack is made directly at strikers’
families in the hope that by reducing
benefit, sufficient dissent and hard-
ship will be caused within the home
to pressurise the striker back to
work. Until this Bill the striker,
although unable to claim for himself,
has been able to obtain up to £4.35
from other sources without affecting
the benefit for his wife and children.
This will now be reduced to £1. Tax
refunds will also in future be taken
account of when calculating benefit
and no longer will it be possible to
claim social security in those desper-
ately tight two weeks after a return
to work. Instead, the worker will be
at the mercy of a subbing system
operated by an employer who will

decide if, when and how much can
be granted.

It has been said, however, that as
only some 20% of strikers ever need
to claim benefits these proposals are

Now ?

not particularly significant, but
looked at as one further turd in the
cesspit of anti-strike legislation it
must be considered as serious, prov-
ing again that the government will
implement measures directly aimed
at an underprivileged minority, even
when the results will obviously be
strictly limited. Meanwhile the
credibility of a government which
sees fit to differentiate in its Indus-
trial Relations Bill between illegal
and legal strikes but legislates else-
where as if there were no difference,

must surely be completely shattered.

The gloves are off, make no mistake
about it.

The second part of the Bill affects
everyone not covered by a private
sick pay scheme. It states that no
person whether ill or equally justi-
fiably absent from work can claim
benefit for the first three days, thus
pushing the spectre of financial hard-
ship and ill health into almost every
home.

The third part meanwhile attacks
those who voluntarily leave work or
are sacked for industrial misconduct,
even though the latter may later be
proved innocent by the Industrial
Relations Tribunal. These people
must receive £2.05 less than the
normal rate.

No such victimisation however for
those at the other end of the spec-
trum as the Budget declarations
made quite clear. In fact through

~already.
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they’ll know at the moment is
through the employer-owned press—
which is hardly l1kely to suggest
joint struggles.

Or the building industry, falling
into the hands of fewer and fewer
giant employers? Or the motor
industry, now dominated by four
companies?

Every home buyer, every council
tenant, every private tenant, faces
huge rises in the future. But rent
strikes and protests which are iso-
lated are doomed before they start.

We need a fighting network of
workers’ papers, but where do we
start? All you need is a sympathetic
typist, a few stencils, and some
paper. It doesn’t have to be fancy,
just put down what you think and

~ flog it to your mates.

Help isn’t far away. “Outlook™
can give you the address of your
nearest anarchist and syndicalist
group, almost all of whom have
access to duplicators and many of
whom run their own magazines
Most of them would be
delighted to print what you want to
say about your boss, your union, the
government or the local council.

Students too, having easier hours
than the average worker, can help
with sales and distribution. Let’s
stop relying on the twisted muck of
capitalist Fleet Street. Let the rank
and file press flourish. What about
it brothers?

PETER THE PAINTER.

reductions in corporation tax, in-
come tax, death duties and capital
gains, plus an increase in child tax
allowances, millions of pounds have
been poured back into the pockets
of company shareholders and those
with large incomes. This has been
paid for inevitably by cut backs in
public expenditure and increased
National Insurance contributions
gathered mainly from the average
wage earner and scaled subtly so
that it will be in the interests of an
employer (who has to pay an
equivalent sum) to keep wages low.
But, some might say, it’'s in the
interests of everyone to have low
income tax and higher child allow-
ances. It must be remembered, how-
ever, that the way in which our
complicated tax system works en-
sures that the £5,000 per year man
will gain ten times as much from
these concessions as his £2,000 per















