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1.Central Scotland 
— The Front Line

One of the most telling signs of the depth and 
seriousness of the capitalist crisis is the way 
that even the most insubstantial, almost invisible 
hiccoughs in any of the economic indices, produces 
instant euphoria in the ranks of the bourgeoisie's 
"experts". A barely cetectable slow-down in the^r 
rate of increase of unemployment, inflation failing 
to rise as fast as feared; production figures rising 
in the US; the slightest wiggle over even a single 
month and the air is full of confident assertions 
that the recession has "bottomed out", "turned 
the corner", "the worst is over", etc. It might 
be enough to hearten the odd stockbroker and 
leaderwriter, but in the ranks of the working class 
it provokes nothing but disbelief and disgust. It 
takes more than the chantings of soothsayers to 
hide the day to day reality of capitalism's inexorable 
breakdown from those who bear the brunt of it.

rate of exploitation that the Secretary of State 
for Scotland has been able to crow about the 
improved productivity achieved by the "hard work 
and cooperation of the labour force." Sacrifices 
cant stop the crisis - they can only divide the 
class and serve to weaken the capacity for 
future struggles.

The Mines
At the beginning of the year the NCB announced the 
closure of the Polmaise pit in Stirlingshire 
because of "geological difficulties". This was 
followed very quickly by the decision to close the 
Bogside pit after flooding caused by the overtime 
ban. This meant that in only 13 months, the total 
of Scottish pits had been reduced from 15 to 9. The

Two things are clear: the world-wide crisis of 
capital is deepening and in the West, the Trade 
Unions are in the forefront of implementing its 
effects on the working class and are instrumental 
in trying to destroy the class response to it. 
Nowhere is this clearer than in Central Scotland 
where the collapse of capitalism's traditional heavy 
industries - shipbuilding, steel, car plants and 
mining - is creating a wasteland. Unfortunately 
for the credibility of the bourgeoisie's economic 
witch-doctors, their New Year optimism about the 
future of the economy coincided with a massive- wave 
of closures and redundancies, striking throughout 
Britain, but concentrated most catastrophically 
in Central Scotland., an area already harbouring 
pockets of unemployment reaching 30-40% in
districts like Inverclyde.

B.L.: Bathgate and Albion
The announcement in January of 400 redundancies at 
the Albion axle plant in Glasgow was followed almost 
immediately by the "leaking" of a corporate plan 
for the closure of the Bathgate BL plant near
Edinburgh with the loss of over 2000 jobs and the 
possible sale of the remnants of Albion to a 
mystery private buyer. The information hardly came 
as a surprise - the two plants together have lost 
over 5000 jobs since 1980 as the world market for 
trucks, particularly in the Third World where BL 
found the bulk of their sales, has been squeezed 
to a fraction of its former peak by the development 
of the crisis. The capacity for producing 20000 
trucks for export turned in practice to half that 
in 1980 and finally shrunk to 2500 in 1983. The 
spectacular collapse of the Nigerian economy (BL's 
biggest remaining overseas market) finally put the 
lid on Bathgate's future. The promises of the BL 
management about a secure future finally crumbled 
with their formal suspension in November of their 
ambitious £35 million development programme which 
they had embarked upon in collaboration with the 
American company, Cummins.

One of the clearest lessons to be drawn from the 
experience of the Bathgate workers is the stark 
truth that no amount of sacrifices will safeguard 
jobs. In recent years the Bathgate workers, taken 
in by Union and management lies, have tried to 
remain aloof from the struggles that have rocked 
BL and have been so amenable to the raising c> the

adoption of an aggressive management policy signalled 
by the appointment of Ian MacGregor has been followed 
through in Scotland very vigorously. The result has 
been an inexorable build-up of anger and comba.tivity 
in the ranks of the miners punctuated by fierce and 
spontaneous flare-ups and a rash of wildcats involving 
pit after pit. In September alone almost 20,000 
miners were involved in separate walk-outs providing 
the unions with clear warning that the job losses, 
speed-ups and weeding-out of troublemakers would 
not be met passively.

Taking the hint, the unions have expended prodigious 
efforts to firstly, head off and divert the militancy 
and secondly, where it broke through their grip, to 
ensure that it remained isolated. The imposition of 
a national overtime ban, which to date has dragged 
on for more than four months, has served to sap the 
willingness to fight and, more importantly, has



crucially divided the workforce, since only 30% of 
miners get regular overtime: (namely the winders 
who do one regular overtime shift per week which 
has become accepted as part of their basic). The 
result has been the well-publicised strikes by miners 
against the overtime ban, which, although it is 
against the useless and destructive union action, 
has undoubtedly served to damage the miners sense 
of collectivity and solidarity.

The closure of the 
after the Cardowan
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closure,
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spontaneous walkouts the unions reluctantly

practices,
of exploitation) in exchange for a £7.00 
entirely linked to productivity. In 
the overwhelming rejection of this
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Forty thousand jobs have been lost in the last ten 
years including 7000 in the last 12 months alone 
and British Shipbuilders have published plans for 
a further loss of 9000 out of the 60,000 jobs which 
remain. After a wage freeze of two years,
the unions agreed to a management plan scrapping 
demarcation
of the rate
a week rise
response to
scheme by the shopfloor and to forestall immediate,
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Kinneil Mine is demolished

the boil and saw the delaying tactics of the union 
culminate in large numbers of incensed Polmaise men 
storming the national delegate meeting, angrily 
jostling such "militant" stalwarts as McGahey to 
shouts of "We've been sold down the river". After 
weeks of 'testing the water' the union finally 
announced that there was a "lack of support" for 
all-out action and accordingly called the Polmaise 
men out ALONE on official strike. This took place 
to a background of continuous walk-outs throughout 
Scotland - at Solsgirth, at Comrie and at Seafield 
where 1600 have struck twice in one month alone - 
in response to a suspension and the introduction of 
a new shift. This was in addition to the ballot 
results which produced what The Scotsman called

" a very substantial number of miners
prepared to strike."

So much for lack of support!
The reality is that the unions are pulling out all 
the stops to stop the linking up of each pit, of 
each issue and of each strike in an effort to 
destroy solidarity before it can appear.

The Shipyards
All the features found in the pits - an aggressive 
management policy accompanied by divisive and 
unremitting union attacks on the steady bulid—up of 
shop—floor anger — are duplicated in the shipyards.

announced plans for a strike set for 6th January - 
well in the future to allow feeling to subside. In 
the eventuality even this action was called off at 
the last minute after the management agreed to a 
plan put forward by the unions which was virtually 
identical in every major respect to the original 
one rejected by the workforce.

Since then there has been widespread opposition to 
the plan throughout the industry - 1600 struck at 
Sunderland despite threat of closure, the men at 
Yarrow rejected it overwhelmingly, 1200 walked out 
in protest at Southampton and the boilermakers at 
Govan are still refusing to accept it.

This strong opposition to the management and union 
attacks forms the background to the latest closures 
announced at the start of 1984. The Henry Robb yard 
at Leith was closed with the loss of 380 jobs, 300 
jobs are to go at Govan, with further closures at, 
Clelands, Goole and, most catastrophically of all 
with the cancellation of an £88 million contract by 
Britoil, the Scott Lithgow yard at Greenock faced 
shutdown with the loss of 4200 men. The closure of 
the latter yard in particular would have devastating 
consequences on Clydeside. Greenock already has an 
unemployment rate of 17% with youth unemployment 
standing at a staggering 80%. The loss of the Scott 
Lithgow jobs would immediately put the overall rate



Henry Robb goes down the drain!
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2. » far ^rom fighting for jobs have been at the front of the  
attacks on workers. In workplace after workplace they have pushed wage­

cuts, speed-ups and job losses to 'save jobs'. Time and time again they 
have isolated workers in separate yards, factories and mines so that the 
bosses can pick them off easily. When closure finally comes they act to 
head off workers' anger by pushing work-ins, work-ons , sit-ins and 
occupations - all guaranteed to keep workers just where the bosses want 
them - isolated and cooped up.

The Unions actively prevent real solidarity by:
- smoke screens of phoney solidarity - wordy resolutions and petitions 

of support that are useless!
loud attacks on the Tories to hide the fact that its the whole system 
thats rotten and bankrupt, not just one party.

- channeling the sympathies of other workers into whiprounds - which 
again are useless since behind the BS bosses, and all bosses, stands 
the capitalist state which can starve out any isolated group of workers.

LINK UP THE STRUGGLES
Henry Robb Workers, like Scott Lithgow, BL Bathgate and Albion workers, 
Polmaise miners and the thousands of workers throughout the country facing 
the scrap-heap have only one real way to fight back - to £O^N__TOGETHER!
Organise mass work meetings union control, elect your own strike  
committees not union ones and elect ypur own delegates and put them in 
cars and buses and send them to other work places in struggle like Scott 
Lithgow, like BL Bathgate and Polmaise mine to plan JOI.NT strike action.

Only when that happens will the passiveness, fatalism and hopelessness 
forced on workers by the Union stranglehold disappear.

And make no mistake. In the long run the only struggle which can successfully 
defend us is the struggle which reaches out to challenge the whole rotten 
system; which says TO HELL WITH THE NEEDS OF PROFITABILITY!

WHAT ABOUT OUR NEEDS!

 



up to 35% rising to 50% as a result of the knock-on 
effect. Despite the evidence of high feeling on the 
shop-floor, the unions have been successful in 
keeping the situation safely locked up in the 
isolation of each yard

At Henry Robb the men occupied the yard and refused 
to release a Ministry of Defence submarine. However 
the loud chorus of union "declarations of support" 
turned out to be nothing but a policy of imprisonment 
and wearing down of militancy which resulted in 
only 14 men and some apprentices being left at the 
occupation by the end of February accusing the 
unions of "betrayal".

At Scott Lithgows the call to action was diverted 
from an all-out strike and occupation to a "work-on" 
which consisted of the first 300 men laid-off 
continuing to work whilst being paid out of union 
funds! The unions declined to explain how such 
'frightening* actions would force a management 
backdown. This was accompanied by union proposals 
for a'job-sharing' scheme which, when translated, 
meant that the workers at Yarrows should be made 
redundant instead! The familiar tactic of wearing 
down and postponing action whilst the usual parade 
of mystery buyers, consortiums and Trafalgar House 
negotiated schemes for "saving" an ever—diminishing 
number of jobs was enthusiastically endorsed by the 
unions who announced that they would "agree to 
anything" and accept any sort of "flexibility" on 
offer. Even the certain threat of closure wasn't 
enough to stop the men displaying their disgust at 
these manoeuvres with a spontaneous walkout on the 
9th of February with demands that they be involved 
in the 'consultations'.

The Way Forward
The unavoidable deepening of the crisis makes it 
harder and harder for the bourgeoisie to sustain 
the political and ideological attacks on the 
working class which accompanies their increasing 
material attacks. Headlines about "recovery" are 
confronted with massive c isures, spped-ups and 
falling living standards ,ies about "sacrifices" 
now, saving jobs later, ring very hollow in the 
ears of workers surrounded by their comrades on 
the dole as a result of past "sacrifices". Lies 
about the crisis being caused by British workers 
not working hard enough or by restrictive

practices etc. are very difficult to sustain when 
markets globally are shrinking. Shipyard workers 
can see very clearly, for example, that less ships 
are being bought and the ones already in use are 
sailing with 40% of their cargo space unused and 
that no amount of "flexibility" will change that. 
The permanent, unceasing and increasingly open 
attacks by the unions on working class resistance 
reveals more and more clearly that they defend not 
workers, but the national interest. They function 
to divide and destroy workers’ struggles, to push 
through closures, lay-offs, wage-cuts etc. because 
they accept the logic of the capitalist workplace. 
They accept that profitability and competitiveness 
must come before workers' needs.

For the moment, the resistance to the attacks of 
capital are being relatively easily contained in 
Central Scotland. But a price is inevitably being 
paid; slowly but surely the bourgeoisie are 
confronted with the wearing-out of their ideological 
defences. As they become less and less credible 
the real proletarian alternatives are posed ever 
more sharply.

As a starting point the struggles must become 
effective. The actions so beloved by the unions - 
overtime bans, one day strikes, "work-ins" and 
"work-ons" are clearly no threat to management and 
the state and serve only to dissipate the desire 
to fight. Clearly effective action demands all-out 
strikes and occupations with the seizure and 
holding of the capital assets.

Secondly, and above all else, the struggles must 
break out of the 'isolation' imposed on them by 
the unions. A strike which remains imprisoned in 
the one locality is a strike which can be worn 
down and defeated. They must be spread from pit to 
pit, yard to yard, factory to factory, from one to 
the other, breaking through the artificial limits 
imposed by trade, industry and locality. The class' 
greatest strength is its solidarity and that can 
only be expressed in sympathy strikes. Resolutions 
of support and financial collections alone are 
worse than useless serving only to dissipate 
fraternal energies. The only way to achieve 
solidarity is by sending large delegations of 
workers to speak to other workers. Sending union 
officials to speak to union officials is a guarantee 
of defeat. There can be no solidarity through the 
unions.
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