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WHAT’'S TO BE DONE.

Now that the Anarchist movement has taken a firm hold on what the
sturdy old rebel Chatterton is pleased to call the ‘disunited kingdom’,
comrades are asking themselves what they can do to help forward the
movement ; how they can best work for the establishment of that free
condition of society which they so earnestly desire. The answer to the
question was given at the conference held at the hall in Lamb’s Con-
duit Street on the 25th of last October. The key note of the new
policy was struck on that memorable occasion and we are so satisfied of
this and so pleased with it ourselves that we think the date might well
be borne in mind for anniversary purposes. If the policy then pro-
posed is acted upon with energy and determination, we feel sure that
there will be every reason to celebrate the date by a public meeting this
year at which we may record the progress we have made during the
twelvemonths and get up steam for another burst of propaganda in the
ensuing year,

Anarchists, in fact, must avail themselves of the trade unions. Inother
words the trade unionists must be converted to Anarchy. This is hy
no means a very difficult matter. There are now a great many trade
unionists who are also Anarchists. Let them start on the job at once.
They have an admirable manifesto ready for circulation, which is caleu-
lated to awaken thought and prepare the ground for them to converse
with and thoroughly bring around their fellow workers. Moreover the
trade unionist is naturally inclined towards Anarchism, towards the
principle of working out his own emancipation without having recourse
to parliament and the legislators. The trade unionist class is in fact
the most self-reliant, and energetic portion of the workers. By
means of their organisations, we, or rather they, can certainly do very
much to lay the foundations of the new society. If it appears to some
of us that they are at present as a body rather inclined towards parlia-
mentary methods, let us not forget that this is due to the fact that the
Social Democrats have been working amongst them for years and turn-
ing their ideas in the direction of state help. Their real inclination
however, is towards independent action. It is an undeniable fact that
the basis on which all existing trade unions were founded was self help,
defence against the extortions of the capitalist class. In most cases the
leaders were strong advocates of direct action and it was only when
they became imbued with the spirit of officialism, had made positions
for themselves and aspired to parliamentary honours, that they turned
away from the old traditions of the movement. This is still to be seen
in the action of the present leaders of theolder trade unionism and their
differences with the leaders of the *‘new’” unionism. Tha former
having been corrupted by their intercourse with the capitalist class,
though they cling to the old ideas of independence refuse to act upon
them thus justifying the ecriticism of the new school, who profess
to be anxious to pass all sorts of acts of parliament for the benefit of
the workers. What we Anarchists have to do at this juncture is simply
to take up the work where the old, corrupted leaders have left off, to
continue the movement but at the same time to give it a broader,
wider, more complete ideal, to point out the imperfections of the
existing unions and how they may be remedied.

Of course there is much in the existing trade unions which is objec-
tionable. They are far too centralistic in their tendency, the ordinary
worker has by no means so large a share of influence as he should have.
They are often mnot managed on sufficiently broad lines. In many
unions difficulties are put in the way of workers gaining admission.
They are too much inclined to rest on their oars, that is to say they are
not sufficiently aggressive, and the official is far too powerful. But all
these and the other defects which might be mentioned, are compara-
tively insignificant. Unions are free spontanecous associations of working
men and women waiting to do anarchistic work. The great fault to
be found with them is that the economic education of their members is
too far back, that their ideal is too narrow. What is that ideal?! Merely
to defend themselves against the exactions of the capitalist class, to
obtain a minimum wage and in some cases to pay a small “ out of work
benefit.,” This should be altered. Theyare already discontented: they
must be inspired with the anarchist ideal of being their own employ-
ers, their own masters. They must realise that if the worker is to be
o free man he must be a joint owner with his fellows of the means of
production, and that to obtain the control of these is the end and aim
of the labor movement,

" . - .

To the most men amongst the mass of trade unionists the
thought has never occurred that it lies in their power to create a new
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state of society in which co-operation will be substituted for competi-
tion and in which the exploiting middleman between the producer and
the consumer will have disappeared. Once this ideal is explained to
them in such a fashion as they will readily understand, they will be
only too eager to work for it themselves and to enrol themselves under
the banner of Anarchism. Here and there the 1dea is even now finding
ground, but only as a sort of resource for the unemployed members.
For example the ’busmen have recently held one or two meetings, at
which it was proposed that their union shuuld. start a few "buses, so
that the unemployed and boycotted members might have employment
provided for them. Here again we see the germ of the idea which we
Anarchists ought to put clearly before the workers. What we have to
convince them of, however, i3 that they should aim not merely at
starting business “ on their own hook,” for the purpose of establishing
a refuge for the unemployed and boycotted members, but that they
should seek to eliminate the capitalist altogether ; that they should not
only feel a spirit of solidarity with their- fellow-unionists but with all
workers, that is to say that each trade should look upon it as their
business to find employment for all the workers, inside or outside the
union, in their particular trade ; that they should consider themselves
responsible, as indeed they are, for there being unemployed men in
their line of business, and seek to provide employment for them. C(inece
this spirit of universal solidarity and this new ideal begins to be gener-
ally accepted, the unemployed question, the blackleg question, the
overtime question, the eight-hour question, and all the subsidiary
matters in which workers interest themselves will solve themselves.
For when the union and the unionists understand that the unemployed
men of their trade are a burden upon them, that they must be either
supported by the funds of the society, or in other words out of the
pockets of the members, or that work must be found for them, the
workers will begin to see that it is against their personal interest if
they work long hours and overtime whilst others are not working at
all. If there are a large number of men dependent upon the union, a
movement will immediately arise in favor of a strike to reduce the
hours of labor, not merely to eight, but to such a degree as will find
employment for the unemployed men. Onece the workers get controlled
by this spirit of solidarity, the capitalist will find himself In an im-
possible position, for he will be unable to make profit. There being no
longzer any blacklegs, strikes must necessarily be successful and the
survival of the fittest will result in his being crushed out of existence
as capitalist, to be converted, i he 1s a wise man and accepts the
position philosophically, into a fellow-worker enjoying the blessings of
a hicher civilisation in commeon with the rest of mankind.

The first thing to be done is to encourage the decentralisation move-
ment. Small unions. federated if the members desire it, are the meost
effective and give the fewest opportunities to scheming ambitious
officials. A very great many of the workers see the dangers of official-
ism and continual grumbling goes on, but they also see the necessity
for organisation. A little discussion, a httle thrashing out of the
subject with these discontented ones and the Anarchist trade unionists
will very soon have a host at their back. And this leads us to the
question of economic education, one of primary importance. We would
suggest that the different unions should be urged to start educational
meetings, or that Anarchist unionists should start educational meetings
themselves, specially addressed to the members of their union. We
shall do all we ean to help in the matter by the publication of articles,
specially dealing with such matters as require elucidation m order to
gain over the trade unionists, and by advertising and noticing such
meetings. In this connection we would earnestly invite our readers
who are trade unionists to send us all the mformation they ecan, to
report their personal progress in the way of propaganda, to let us know
of such difficulties as they encounter, to make arrangements for our
speakers to address their members, and in a word to keep us thoroughly
well-informed at the same time that they demand from us such aid as
we are able to give. There i1s also a desire amongst unionists
to modify the power of their representatives at congresses and confer
ences and to make them rather delegates carrying ont instructions than
representatives who say and do as they choose rather than as those who
have sent them there desire. This feeling ought specially to: be
encouraged, even if it is only that the workers may be induced to
gather together more frequently and to discuss their own affairs, instead
of leaving them in the hands of a few individuals.

This sort of work may seem very prosaic and insignificant to some of
our comrades, but it is work that has to be done, of that there can be
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no doubt. By helping to convert the trade unionists to Anarchy you
will be laying the foundations of the new society and preparing for the
impending struggle. When once the trade unionists get hold of the
Anarchist ideal and enlarge their unions so as to include all the
workers, agricultural, industrial and elerical, and there is no longer any
excuse for a man being outside the guild of his calling, the differences
between the workers and the exploiters will be forced to a head, the
landlords and capitalists will be compelled to stand aside and let the
workers have free access to the materials and tools which are necessary
to their iving happy lives. Then doubtless will come a struggle, but
it will be one in which the force and the victory will be on the side of
the workers,
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THE REIGN OF HUNGER.

I.—TuaE HUNGER.

WEe are hungry. This century, which has witnessed the greatest in-
erease of wealth the world has ever known, has been a century of star-
vation. Of daily, bodily underfeeding for hundreds upon hundreds of
thousands ; but it is not of that only or even principally we speak
here. Man does not live by bread alone, and this has been a century
of the starvation of the whole human nature of untold millions. The
whole man in each one of us craves and cries out continually to be
satisfied, striving, yearning after the joy of life, stretching out pas-
gionate hands of longing towards those possibilities which correspond
to its own faculties, impulses, desires. Too often only to dash help-
lessly against the pitiless wall of fate or grasp at nothingness in the
great, blank void.

Think of the broken, blighted, maimed, deformed, depraved exist-
ence of a child waking to consciousness amid squalor and filth, foul
sights and sounds and odours. Think of his young mind drinking in
an atmosphere of thought and feeling as impure, as destitute of all life-
stimulating elements as the air he takes into his lungs. Think of his
craving for love met with harshness, coldness, bitter words, perhaps
blows ; the awakening curiosity of his intellect answered with blank
ignorance, unjust reproof, or fed with the knowledge of corruption,
vice and knavery ; his desire to exercise his limbs and voice roughly
checked and his boyish vivacity treated as a crime. The existence of
such a child, stunted or deformed at every turn, is only a picture in
little of the whole lives of numberless men and women amidst the
richest and most cultured civilisation the world has yet seen.

Truly we are making the earth a hell to one another, we men and
women of the Nineteenth Century. Though there are endless grada-
tions and varieties of misery, is there one of us that escapes the uni-
versal hunger curse, at least at that period of his life when he is alive
and awake ! Is there one who is satisfied 1

Very many if not most of us have far more, far larger opportunities,
than our forefathers, but the growing complexity of the life which has
brought these, has also brought changes in both men and social condi-
tions which are a potent cause of dissatisfaction. Our civilisation has,
on the one hand, developed the human being so that he ecraves for
more than his fathers craved, and, on the other hand, whilst helping
him to see that the means of satisfying his many cravings exist, at the
same time tells him that these satisfactions are not for him, and so
undermines and pollutes his pleasure even in what he has.

Look, for instance, at the poorer workers to-day. Less than 150
years ago, the mass of hand workers were living in the country, or
in towns so small that the Londoner of to-day would think them almost

es, These country workmen, some of them, were-short of food
and clothes and were none too well housed ; but what food they had
was wholesome and unadulterated, they habitually breathed pure air
and lived in wholesome contact with nature. Their nerves were too
healthy to crave perpetually for morbid excitement, and their ignor-
ance too complete to let them long for the joys of the intellect and
mmagination. Their physical toil was not [excessive, their minds were
occupied in directing the labor of their hands, for a large proportion
were their own employers. Their own limitations co-operated with the
simplicity of their lives to save most of them from the restless dissatis-
faction of to-day.

But now the vast majority of the workers are living in an atmos-
phere and on foods and drinks which cannot do otherwise than render
them weakly, white-blooded, morbidly excitable ; whilst they are
taught just enough to enable them to catch a glimpse of the intenser
pleasures hopelessly banished from their lives. And again, as if this
were not enough, they are for ever tantalised with the display of
masses of material wealth which might supply them with the sensuous
enjoyments and luxurious ease which their own unhealthy physical con-
ditions and lives of perpetual struggle and privation specially incline
them to desire. Further, many of them are deprived of all interest in
their daily work for its own sake. They are portions of the machinery
worked by some employer, each everlastingly toiling at one mechanical
action in which his mind has next to no part, and having no interest in
m :imahed product. What is there to satisfy a human being in

Or take that great class comprising the skilled artisan, small shop-
‘keeper or clerk, lesser agents and middle men of every sort, folks able to
‘supply their most absolute physical needs with fair regularity. A man
in such circumstances has a chance to read a few books, see pictures

-and hear music now and again. Leisure to think and widen the inter-
~ests of his life a little. And it is possible that he may take some real

interest in his work for its own sake. At all events it to some extent
occupies his mind and is directed by himself. But do‘ not the wider
possibilities of his life only open out to him the vista of all he is de-
prived of ! How he longs for a good educational training to help hnn‘
in finding his way and gaining a firm mental footing in that world of
ideas which his reading reveals to him. How he loathes the squalid
hideousness of the surroundings amongst which he is compelled to live.
How he dreams of the delicious thrills of satisfaction to be obtained
from the poetry of existence, the harmonies of a life filled with art and
beauty. How he longs to travel. How he wishes to have the ehance
to refresh himself with healthy outdoor sports, with country rambles,
with genial social intercourse, instead of being everlastingly tied down
to the routine of his workshop or his office or his shop and the weary
struggle of getting his livelihood. How he longs for change of occupa-
tion. In short, how painfully dissatisfied he feels for himself, and
most of all for his children.

Or look at the man of woman who has command of enough wealth
to supply such needs as material things can satisfy ; who has had such
mental training as schools and colleges can give ; whose life 1s sur
rounded with so much beauty as the sordid ugliness of our commercial
and utilitarian age will allow. Perhaps it 1s such a person as this who
18 the most consciously dissatisfied of all. The poor worker, the
struggling shopkeeper believe that if they could only get riches they
would be satisfied ; but to the dissatisfied amongst the well-to-do it
seems as if the want were in life itself. ¢ Vanity of vanity, all is
vanity ”’ in a world of unrealities and shams. Such a man’s education
and social conditions have set him, as it were, in the midst of abstrac-
tions, have hemmed him in with conventionalities, have 1solated him
from the greater part of his fellows and from the rude realities upon
which his life and theirs depend. He has society without real, heart
satisfying followship with other men and women. He has the forms
of art without its soul of passionate feeling. He has the knowledge of
what has been said and thought by others, and especially of the for-
mulas in which the past experience of the race has been crystalised,
but of living realities in the relations of things, what sense, what
grasp has he? He lives at second hand. There are exceptions, of
course, many individual exceptions, but in general what 1is the life
of ideas, the progress and growth of the world of thought to the
“educated ”” man or woman!? A matter of indifference or of the
faintest sensation of interest, a thing in which they themselves have no
personal, active share, which is no vital part of their inner life. Their
education has simply opened fresh doors for dissatisfaction. Their de-
liverance from material cares is also a divorce from all direct contact with
the external realities of man’s relation to nature. What i1s the use of
their attempting productive work ! They will only be taking some
workman's bread out of his mouth. So they merely look on whilst
others are engaged in the practical daily struggle for the supply of
the common elementary needs of all human lives, and they pay for
their aloofness by that ignorance of the properties of things which
more -than anything else goes to paralyse the creative faculties. In
fact, many under these conditions lose almost entirely their natural
impulse to work, and they are the most unsatistied of all. As Guyau
says, “To do nothing leads to wanting everything, without having the
power of accomplishing anything.”

Yes, here we come down to the root of the matter: of all causes
that go to make up our universal sense of being unsatisfied, there are
two which seem to underlie all the rest.

In the first place, a very large proportion of us are baulked from
childhood to old age in one of our strongest, most persistent impulses,
and this perpetual frustration casts a leaden shade of disappointment
over every department of life. One and all, the normal and healthy
beings amongst us long to do, to act, to make something, to form some-
thing ; to express themselves in some course of action, some process of
thought, the fashioning of some material object, which seems to be a
good 1n 1itself or to fulfil a purpose of use or beauty. This impulse
begins to show itself in early childhood ; everyone who has had to do
with little children knows how they are always trying to construct
something, and how, as they get older, it becomes their ambition to
construct something which shall have a meaning, be “ pretty,” or be of
‘““ some real use,” and if it can be of “ real use” to the other people of
their little world, then they are prouder and more eager than ever.
In these respects men and women are but children of larger growth,
and whether their own peculiarities of character, or the stress of circum-
stances directs the main current of their vital formative energies to
abstract thought or material products or some determinate line of
action, exploration for instance, the same spontaneous impulse is to be
found in every human being not already crushed, mutilated, witherad,
deadened by misfortune, social pressure or lack of opportunity.

But amongst us to-day what free scope is secured for a factor of such
deep significance in the life of each ¥ The majority of the well-to-do
are sterilised, as we have said, by their divorce from nature, from the
stern reality of things as they are, from actual contact with the prime
necessities of human existence. Their energies are frittered away or
diverted into the mischievous paths of exploitation and government.
And as for the masses, born without the silver spoon in their mouths,
all their energy must be spent in the struggle for a living, in doing
whatever they can get paid for doing or can make a profit by, regard-
less of their natural aptitudes and tastes, or of whether the results of
their labor seem to them worthy of effort or to serve any rational
purpose whatever. Here and there is a happy exception, an artist in
some business or craft, who is throwing himself into what he does for
the love of it ; but what is the toil of the great masses of our factory
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