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CAPITALISM MUST BE 
MADE TO WORK.AARGH

CALL US THE HARD 
LABOUR PARTY

RESHUFFLING THE CABINET AT MADAME 
TUSSAUD’S WAXWORKS

to one is an
The turnover of each of the 
world*s top ten multinational 
companies is greater than the 
Gross National Product of over
153 countries. These companies 
have an average growth rate 
which roaring ahead at more 
than two or three times the 
rate of the world’s wealthy 
nations. Their power is un - 
paralleled in world history. 
They say what kind of clothes 
we shall wear.What kind of house 
we live in,if we have one. They 
decide the type of environment 
we have around us.

Multinational companies are 
not limited to. one country. 
They move about the world 
seeking out places where raw 
materials are cheap and where 
production costs are low. 
They are a law unto themselves.

injury to all
When Imperial Typewriters

decided to move their two 
British factories abroad 1,500 
jobs were lost at very short 
notice. Every day we are told 
in the papers and the media 
that ewe must put the ’national 
interest’ first. 

The multinationals don’t give
a damn for the 'national interest’ A '*
don’t care which countries they 
operate in,as long as they are 
making a handsome profit.We are 
told repeatedly to buy British, 
Who really knows what is British 
produce and what is not? 
Goods are imported into this 
country which have been produced 
by British firms abroad where- 
they own factories.One can buy 
commodities which are made here 
in American,German orJapanese
owned firms.

Not one of these companies cares 
a jot for such mythical abstract*- 
ions like the ’national interest* 
They are only interested in hard 
solid profits!

We didn’t elect these corporat­
ions to their powerful position. 
Yet,they have more power than the 
Governments. When it suits their 
purpose they will conspire against 
st the regime of the country in 
which they are operating.

I.T.T. the American electronics 
giant was involved up to its neck 
in the plot to overthrow Allende 
in Chile. Now,more than ever we 
cannot organise on national basis 
to conduct a winning fight against 
capitalism. The system is world
wide. The interests of the working 
class and the boss class are dia­
metrically opposed,but the bosses 
have a clear idea of their interests 
whilst the workers ere split and 
divided,their heads full of racist 
and nationalist junk.

When the tide of unemployment 
rises,when wages are forced down 
in real terms,some are only too 
ready to swallow the racist 
claptrap of the NF,NP,or even 
of the Labour Party variety.Blame 
immigrants and imports for the 
current economic crisis. Blame the 
workers for being greedy and lazy. 
Blame anything other than the real 
cause of it all,the capitalist 
system!

For make no mistake, tne only way 
to cure the present slump is to 
destroy both capitalism and its 
protector, the state. There is no 
way in which the victimisation of 
the immigrant population can ach­
ieve an end to the slump.The who­
le race issue is nothing more than 
a red herring which is being used 
by the Boss Class to divide the 
Working Class.

Don’t forget that there were very 
few coloured workers in this cou­
ntry during the 1930's But then of 
of course they tried to <e scap­
egoats out of the Jews.

AN INJURY TO ONE IS AN
INJURY TO ALL.



spring offensive

SPRING OFFENSIVE
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WHAT’S that
RUMBLING NOISE?

, all 
radio
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which the Government 
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panic" of October 1973 brought
Japan*nose to eyeball with its 
greatest business slump since the 
war. First textiles circles,then 
the motor car manufacturers,the 
steel industry,and the makers of 
small electrical appliances,one 
by one felt the pinch. Throughout 
Japanese industry,production fell. 
The consequence for wage negotia­
tions,naturally the size of the 
"pie" to be shared out between cone­
pan y and employees.

Japan has now entered a phase of 
"minus" or,at best,slow economic 
growth. Logically,it is now being 
said,that the "Spring Offensive" 
should also be abandoned. In fact, 
though this strategy has always 
done more harm than good to those 
who should reap the benefits. Why? 
The reasons are:

For better or for worse, the ast­
onishing post-war recovery of the * * • •

apanese economy has become a cel­
ebrated phenomenon. But few people 
save the Japanese consumers them­
selves, are a aware of the accomp­
anying, and equally astonishing, 
rise in consumer prices-some 10% 
to 20% annually. As a result,the 
labour movement in Japan has est­
ablished as its major premise that 
wage rates should rise by at least 
an equivalent amount every year.

The strategy devised to carry 
through this premise has been the 
uniquely Japanese "Spring Offen­
sive" (Shunto). Generally speak­
ing, the strategy runs as follows; 
at the beginning of each spring, 
representatives of the labour 
unions meet to formulate a prop­
osed wage demand for that year, 
based on the current rate of
price hikes. After arriving at a 
agreed figure,unions all over the 
country then beg^.n negotiations 
with the management. As a rule, 
the lead is taken by the big pow­
erful unions,while the smaller, 
weaker ones follow behind them.
The figure which the former man­
ages to wrest from the employers 
(the"wage -hike index") more or 
less decides the fate of the lat­
ter and all workers in Japan.

Needless to say,however,negotia­
tions between the two sides run 
less than smoothly. So,when the 
talks break down,unions all over 
the the country, led by S0HY0(Gen- 
eral Council of Trade Unions,the 
main labour grouping),begin a 
strike campaign. "Strike", though, 

with the result
ers are usually
epting a figure
mediators think
enough to satisfy the unionists, 
and low enough to appease the comp­
any directors. Of course,once this 
"bosses only” stage is reached,the 
rank and file workers have no clue 
at all of what is happening to 
their wage demands. They are like 
puppets,dancing to the tune of the 
instructions which reach them from 
on high.
Anyway ,like it or not. the’’Spring
Offensive"' strategy for seeking 
wage hikes has persisted for the 
past twenty years,thanks to the 
prodigious growth rate of the Jap­
anese economy. In the past couple 
of years,however,sudden changes 

have been set in motion. The"oil

is hardly the word for what takes 
place. Stopping the trains; for two
hours,knocking off work for half a
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day,holding a meeting instead-thi< 
is the usual pattern. In other 
words a form of struggle feasable 
only for workers in large corporat­
ions. On the other hand,as has be­
come usual,the national railway wor­
kers announce a one day strike 
of the mass media-television, 
newspapers-let out a unanimous
shriek of protest about the 
venience caused to innocent 
and so on. A radical labour 
ent in Japan thus faces the
problems as do those elsewhere.

When the wage negotiations final­
ly break down,the Government’s arb­
itration council is empowered to in­
tervene. From this point on,all de­
cisions are made by repeated meet­
ings of the bosses on both sides,
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1. It has become an annual eventw 
a kind of ceremonial festival, in 
which not only has the sens* of a 
workers’ struggle all but disapp­
eared, but which also allovs uhions 
to be totally inactive outside the 
"Spring Offensive” period.
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2. It has accelerated trends to­
wards centralisation within the 
labour movement Since all eff­
ective negotiations are carried 
among the "booses” the effect on 
the labour movement as a whole 
has.been debilitating.
3. It has been taken over by the 
government and by the opposition 
Communist,Socialist and Democratic 
Socialist parties as a political 
strategem. In other words,the wage 
settlement achieved by the campaign 
is tied up with allsorts of polit­
ical issues (i.e., parliamentary 
power struggles), and is used as a 
pawn in the political underworld.
4. It benefits only workers empl­
oyed in large concerns: the vast 
majority,those employed by small 
and medium sized firms,are quite 
neglected. The present depression 
has encouraged this tendency,since 
the latter,unable to strike, are 
seen to be completely at the mercy 
of the former,who by their power 
to dictate the year’s wage rise,
constitute in effect no more than c
sub-contractors.
5. It widens the class differences 
within the working class itself. 
The big capitalists,by their con­
ciliatory approach towards the maj 
or unions,have been able to cut 
them off from the lower-paid wor­
kers. In other words,a clever sys- 
tern of divide and rule has coins 
about. We Japanese workers must 
fight to destroy this process!
6. The time calls for a return 
to a real labour movement, one 
which embodies the image of the 
worker her/himself. Now that the 
absolute value of the economic 
pie has shrunk,the "Spring Off­
ensive" style of movement 
which shortsightedly relies on 
simply taking a larger share for 
itself has become redundant.
From now on,a new kind of move­
ment, one which combines volunt­
ary efforts to increase the size 
of theppie with the assurance of 
its fair distribution,one with 
its sights firmly set on on a 
society based on workers* Self" 
mangement of production, may 
well be on the move!
•This article has boon taken 
from’Llh«r6 International'




