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introduction

What follows is a history of an unwaged workers’ group in 1980s
London, its efforts to establish and run a centre for the
unemployed and its relationship to the Miners’ Strike and other
struggles of its times.

This is a reprint of a pamphlet produced in 1987, by the Campaign for
Real Life. We’ve re-typeset the text, otherwise it’s unchanged, except
for some explanatory notes at the end. The examples of the group’s
leaflets and posters, and newspaper articles appear as in the original.
The original author’s views have changed some since writing it; past
tense don’t entirely agree with everything here either, but feel there’s
some value in putting it out there again.

At the time of writing we’re facing an onslaught of austerity, cuts, and
savage ‘rationalisations’ to many areas of our lives. As numbers
claiming benefits rocket, the largest scale ‘re-organisation’ of the
benefits system in 60 years is also underway. The aim of this program
is undeniable - to drive down the living standards for working class in
this country as possible, and force people to work for less, live on less
and work harder. Gains fought for long and hard over decades are
being clawed back: ruling elites the world over agree that if anyone
has to pay for the current economic crisis, it should be the plebs.

The only real alternative is to make the rich pay, permanently.

Our motive for reprinting this text, as with all past tense prOJects as
struggles around the dole are likely to become hugely important, but
to take lessons, inspiration, ideas from struggles and movements of
the past. By this we don’t mean slavishly following old models, but
taking what’s useful and adding to it with our own experiences.

Islington Action Group of the Unwaged’s attempts to organise

‘themselves for themselves, were unacceptable to trade union

structures and politicos of right and left alike. When workers refuse to
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be pawns, but think and act for themselves, they turn their potential
threat into real threat, and all the forces of manipulation and control
unite to bring them back to heel. Already 1n 2011, as a movement

‘against’ the cuts program develops, union bureaucracies, Labour
hacks, and ‘left’ parties are, as always, jostling to head the movement
and keep it under control, on their terms; diverting anger and poten-
tial for change into pointless ‘days of action’, ‘one day strikes’ and
other nonsense. In Islington itself, Labour councillors implement sav-
age cuts to services one day and lead the “anti-cuts’ marches the next.
During the 1980s rate-capping struggles many people invested much
support and hope in their elected representatives; disillusion was
probably bound to follow, partly because brave lefty leaders get cold
feet, or end up sacking workers and making cuts in the end (‘with a
heavy heart’), usually on the grounds that it’s better for them to be in
charge than someone worse, they have no choice. In reality they do
have little choice, because their real room to manoeuvre IS limited, by
central government funding, legal obligations, and so on, even more
now than in the ’80s. It would be great to have an independent work-
ers movement, that answered both austerity and attempts to co-opt
rebellion by Labour councillors, union full-timers, and professional
lefties with the proper politeness: occupy the lot, strike, not for a day
but for good, and lets run the world ourselves. Time will tell as to if
that develops, and how.

Now times have changed mightily since the days of the Greater
London Council, and ‘leftwing’ Labour boroughs funding alternative
groups and centres, as was commonplace in the 1970s and ’80s.
Thousands of advice centres, childcare groups, adventure
playgrounds, women’s groups, organisations campaigning for rights,
equality etc for various minorities, and numerous other causes, which
- often started out organising voluntarily, gradually accepted funding
from local, regional or national government. This allowed them better
facilities, wider reach and stability, enabled many groups to run from
better premises, open longer hours, and produce better printed
‘materials, help people directly. There’s no doubt that official funding

for broadly progresswe projects improved the lives of large numbers
of people

| '————ﬁy—— |

However it was a double-edged sword: it also brought them under

official control and tended often to hamper their independence. Their

reliance on this funding could lead to toning down any challenging of
state structures, campaigning against council or government policies
and so on. hen the money was withdrawn, people could no longer
operate on without it, and projects collapsed. More radical projects
could also be bought off and neutralised in this way. Of course, 1f like
[slington” Unwaged Centre, you attempted to combine union or
council funding with a revolutionary cr1t1que of how those groups
basically are part of the problem you’re fighting, then eventually
they’ll stop giving you the dosh - that was only a matter of tlme

Local councils funding such projects as Islington Unwaged Centre are

largely a thing of the past. The experiences of the Islington Unwaged

do provide a warning against trusting union bureaucracies, Labour
politicians and other left managers of misery. Butit’s also true that the
ultra-radical activist model adopted by Islington Action Group of the
Unwaged present its own problems. The balance between day to day
activities to keep people afloat, grab a slightly bigger piece of the
economic pie, and calling for an all-out overthrow of existing social
relations, is a hard one to maintain. But even 1f we believe the current
economic system has to go, and be replaced by something more
co-operative, egalitarian and based on need and love, not profit, we
still have to face and fight the daily battle to survive, collectively as
well as individually. Experience of numerous activist collectives
(including ones based around the dole/benefits) suggests that
sometimes you have to tread a fine line to avoid a kind of
theoretically correct isolation on the one hand, and unpaid advice or
social work, on others behalf, on the other. We don’t really have a
trite solution, and some of us at past tense have tended to swing from
one end of that spectrum to another: too much ultra-left posturing and
you feel like a bit more practical work, sometimes, and vice versa.

As we said we’re not offering answers, just contributions to debate.
We hope reprinting this text forms part of that process.

Harry Lynch, past tense, Islington, October 2011.
: |




B p—— ——
| A A P - e R e e N AR TAAS § W e ————— PRI A ., ——

OU r OF WORK

i A ANGRY'
ooy =o R g

UNRMPAMYMENT

- STILL~ | TONT THINK
y I'tL HAVE My momc
ﬁ oH. - GETNNG A ToP— (M A
SKiILED FlefR {

wae e Pt la e T r L Yl . eitahy o . g . . .
B Manten A o - % Ve ny AL Ly s e, - ¥ ime. mt W DU S S PO PR TR B L A

WMECAN TR DO s vsbnisnnsisnis

OOE, ALONG TO THE (0-CP HALL ACROSS THE ROAD
Ol MUESDAY 9th DECBMEFER FROM 10 AW TILL 1PM,

—MEET HECPLE FROM GREENSICH VIO ARE DOING SOMETHING ABCUT IT
~MAKE YOUR VOICE HiARD)

~TEA,COFFEE AND SANDWICHT'S PROVIDED FRCM 10 AN,

e I i et ot e R WLV AP A e e

A v
} " ’ LER
L1
.i . ;
;‘ .
: .
s, G 68 4 00 S NSt S o000 RIS SLT T SR IO D I EET T ‘. . - .o ’ o - . - "N 00l sAI VDGt L 08SBGss $7,68 GBIV gT 3D we 0 B S L " L L Lk e R P SRt N pembee
.

-

Unwaged Fightback

In October 1980, workers from Islington’s welfare rights
organisations, and one local unemployed man got together to try to set
up an unemployed group. Unemployment was rising rapidly and the
welfare workers felt that just telling the unemployed their rights was
not enough - that something had to be done to extend these pathetic
rights, and they recognised that this could best be done by the
unemployed themselves. | - |

Unemployed groups were forming in various parts of London, and

someone from the Greenwich group, which was already active, was

invited to speak at the inaugural meeting. The meeting was organised

- at the Co-op Hall and the dole office nearby was leafleted for two

weeks before, with new people gradually joining in the leafletting.

About five new people turned up to the meeting, plus a guy from the
NF [Note 1] who was quickly thrown out. It was decided to start
meeting weekly, to try to get more people involved, and to try to get

up a centre for, and run by the unemployed.

But despite the belief that unemployed people had to organise for
themselves, it wasn’t until some months later that the group was
angered into taking themselves seriously, and taking control of their
dealings with the authorities. Up till then they’d sat back and watched
the welfare workers deal with the council, trades council etc. - they
seemed to know what they were doing, while the group had no
experience and were intimidated, less by authority than by all the
forms, codes, behind-the-scenes deals etc. Instead the group was just
trying to keep going, believing that when they got the centre they
could take control. They were leafletting, flyposting and meetlng, new
people were joining, and a few dropping out. e



Then in April there was a meeting in the area organised by the South
East Region Trades" “Union Council (SERTUC) to talk about
unemployment and setting up a centre. Most of the group were there,
- sitting at the back, listening to how the bureaucrats were going to set
~ up a centre, how they’d been doing lots of things for the unemployed,
but the unemployed weren’t interested, and so on, until finally the
group started shouting that they were organising for themselves. The
union hacks weren’t interested and didn’t like their meeting bemg
disrupted by plebs. The welfare workers said nothing.

The next meeting with SERTUC was on better terms - one of them
among a conference of the London & South East Federation of
Unemployed Groups. He was there to sell the TUC/government line
on unemployed centres he failed [2]. Nearly every group there
totally rejected the guidelines, the imposition of paid, workers, and
political control. The SERTUC guy felt so rejected he was desperate
for friends,, and after a few kind words on the way out, he agreed to
write some nice letters for IAGOU. This was June ’81. The
conference had been set up by the Greenwich and Southwark groups
and was attended by 16 militant groups. There was a feeling that
things were just starting, that the movement was going to grow, and
be a vehicle for real change. Brixton and St Pauls had exploded [3] -

in many areas the cops were careful not to provoke more trouble, and
people on the streets were becoming confident. Mass unemployment
was something new, at least for white males, and included many who
were looking: for a lot more than a job. Unemployment and the riots
seemed to be the crack in the system that people had been waiting for.

A week later there was a national conference in Leicester, with over
80 people from 25 unemployed groups, plus individuals and some
union reps. Everyone was excited at going national, but the question
of how to organise caused major arguments. Leicester and most of the
other Midland groups were controlled by Socialist Organiser (a trot
group in the Labour Party) [4] who had met a couple of weeks before
to organise their position. The constitution they came up with was
centralised - the conference would elect individuals onto a committee

which would run the ‘union’. Their proposals were sent out a week
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‘before the conference, and TAGOU immediately prepared an
“alternative. They argued that electing individuals was absurd because

they might get jobs or drop out, or their group might disband or
conflict with them, leaving them outside the real movement. They
wanted local groups to be the basis for organisation, and the structure
to be kept as informal as possible to allow each group and individual
as much input as they wanted. Instead of creating a committee to
decide what should be done, IAGOU wanted a structure where each
group could come up with ideas for struggle, and develop them with
the others. And there was deep suspicion of giving an individual a
position from which to speak ‘on behalf of” the unemployed or to
impose a political line, as S.O. seemed to want.

IAGOU took their proposed constitution to the conference and
handed round. Most of the groups not controlled by S.O. called for the
decision on the constitution to be postponed as they had not had time
to discuss the new proposals and had no mandate on them. IAGOU
agreed, but when a compromise was put to them at lunch, they
copped-out and withdrew their proposals. So a committee was
elected, and before long the organisation was in the hands of a few

- people - or at least the name was, the organisation ceased to exist

when everyone went home. Still, IAGOU came back inspired by the
fact that the movement was national, whatever a particular

organisation might do, or fail to do.

Meanwhile, conditions in the dole offices were getting intolerable.
The rising number of unemployed was not matched by an increase in
staff or facilities, meaning long queues, crowded dirty offices and
stress on both sides of the counter. Added to this, the staff were taking
action over a pay dispute, which closed down various dole and DHSS
[5] offices. IAGOU supported the staff, practically organising the
strike at one dole office, giving out union leaflets to explain the dis-
pute to other claimants, but they also put forward their own demands
for improving conditions, particularly at the Medina Road dole office.

On July 7th IAGOU held a public meeting near the dole office, and
the next day held a demo. They wrote their demands on a chalkboard
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ISLINGTON ACTION GROUP ON UNEMPLOYMENT
TMMEDTATE DEMARDS FOR IMPROVING CONDITIONS FOR CLATMANTS AT MEDINA ROAD

1) The Hornssy Rezd WBO office should be opened immediately ss an independent

fully functioning UB0 (ies not as & sub-branch of Medina Rosd) to reitsve pressuve

on claiments and ataff st Medina Road. We want to receive plans and full infor-
m’cion relating to the operation of this office{particulariy if it is to incor-
porate any new features - eg introduction of any of the Raynar recomsendations).

2) A1) givos must be paid in full on time. If giros are mot received, replace~
ments sve to be pald over the countsr immediately. When certain elemsnts such
a8 Earnings Relsted Supplementie are not paid by the computer -~ as happensd
recently - they should bhs written out by hand &t the lowsl office and peid on
time, not reirospectivesly.

3} Child~cars facilities should be provided on or near the premises for claimants
and stalf at Medina Road and the new Hornsey Road office. Durimg avery perind of
a#igcing dozens of children are sudbjected to the eppelling conditions and long
waits inaide the office. Tn addition, many claimants are put ¢o a preat dssl of
,_ troubls srranging for someone elem %o lack afier their children while thev ave

kept walting for sges nt Medina Road. :

L) Toilets should be available for a1l oleimants at UBO offices. There ig no
excuse for not providing thess. Claimants sand thelr ohildren are humsns and

we vefuse to be treated iike animels waiting in the egquivaient of s cat outtle shed
. for -gu with no faciliviea at a)).

S A) 1 suenss nhou'M be ahort. Hmagomt should arrange for thsm t¢ be enough
u*at‘f and space to eanable the gueunes to de cut immeldintely. The average walt
for Enqguiries during signing is two hours. Scms signing-on gueuse take over

half an hour to redch the ascunter and clsimenis are jmwned in a totally inadequate |

#pace. Fresh claime often take meversl houre. Enough gsat ehould be ida
for thome waiting. No-one sheuld have to gueue ountwide tho”;gfiot. The -mpg.:.
and decoration of the office should be pleasant, well ventilated and not Jike shed
1% 1e at the moment. Refresbments should be provided for those having ts wait
because of management's inefTiclency and inability to give prcmpt urvico snd
kesp appointmente made with claimants..

¢} Fnough counter and other staff should be eppointed to provide an afficlient

and reliabls service. Ve do not biame the mtaff. They sre asked to work in in

1?0%0;:191: copditions. There should be arownd 20 more to cope with the mumber
of clainmants.

7) Monagement of Despartment of Employment and the DUSS should ensure that thelr
staflf are able to commmiocate sasily and speedily vith sach other by phone and
not send claimants with enguiries ummeocesserily backwards and forwards between
Medins foad UBO and Avchway Towars DHSS when problems osn de sorted osut hy phons.

B) A dstailed notice should be displayed in 211 languages explaining which
enquiries are dealt with by DESS (Archway Towsrs), mantioning rent qusries «tc.

9) Evervone should sgain be given notification of the exact date when they abmx'ld
next sign on, v expianation of why there is not & return to fortaightiy signing,
and the exact dats when repular forinightly simaing will recommsnce Up-to-dsta
notices mhould b2 placed inside the 2ffiow in all languages giving informatisn
concsning Mtuvrs signing, wnd written con!ima'f.ion should de sant out with gires.
egain in 211 relsvant langunges.

10} A1) forme and lesflets should be produced and readily availadle in =11

sppropriate langusges ~ eg Bengall, Greek, Gujerati, Hindl, .amjebl and Turkish.
Sotices should expiain the availability of those that are already produced -
ag form Bl, leaflet SL18. Ieaflet vucks should be prominently dlsplayed nsar

Enquirin and ¥resh Claius mtaming rolwant leaflets.

11} Individual claimants and Yslington Action Group should be cmultod about

2l] changes iu procsdure and notified well in advance of any propoasd implemsniaticne
oz variation in frequancy of signing and paywent (such as from forinightly to
wonthly} and intvoduotion of any of ths Rayasr recommandations.

12) Yelington Action Group should have {ta own noticebomrd inaide the office. 12
the union raprasenting staff car have a moticsboard so shopld ths organiastion
of olaimants -~ vecosnised by the local suthority (Isiington Council), Itline'ton
Trades C‘omil. South Bast Regilon of the TUC,

| 22

Vo regurd these ss abmolute m!nimum demands nasded o make the sduinistration
of the system slightly more Tolevablie snd believe they cen bs implemented by
the civil service managenent of the Department of Exploymsnt. We are not on
this occagmion making the demands we bave of a more political nature, bui we
would 1ike to state that wa are fundamentally opposed 30 such weasures o8 the
taxing of bhemafits, ths phasing sut of Tarnings Helated Supplament, the vexy
low 1dvel of bensfita and the cut in ammmal imcresse, tbe imeligibility of
sany groups of people for bensfit, the unfair prectices of unsmploymant reviaw
officers and fraud seciions and the cverall Ssgrading procedure clsimsnis have
to sndure which makes it look as {f we aye sorcungers raiher thexn veciplents
-ot . pnhlic mrvica we hzve paid for.
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outside the office, and painted slogans on the pavement where the
queues ended - some of them quite a long way down the road. Then
they went in, about 50 of them, but the office was already packed and
it looked like everyone was demonstrating. A couple of them got up
on the counter (this was before shatter-proof screens) and started
shouting out their demands and calling for the manager. Both
claimants and staff showed support, so eventually the manager agreed
to meet a delegation. She was totally patronising and obstructive (not
knowing that one of the delegation was an unemployed councillor)
but gave in to some of the demands:

- Some notices were put up in Urdu, Gujerati, Greek and Turkish. bu t

this only lasted a few weeks;
- A toilet was made available to claimants, but only in emergenmes (as

defined by management); |
- A slip was sent out with glros saylng when to sign on next.An extra

bench was put in, for two weeks.
- Some replacement giros were handed out over the counter instead of

being posted.




- a few more staff were taken on, but nothing like the 22 lackmg
according to their own calculations.

Another public meeting was held shortly after, followed by another
demo about the continued delay in receiving giros. About 70
claimants took part. When somebody shouted out “What are we
supposed to do, pawn our gold jewellery?” the manager replied “well,
you can pawn your furniture” which did nothing to calm the situation.
IAGOU demanded another meeting. At first this was refused, but then
‘a date was set for July 24th. To avoid any ‘trouble’ Regional
Management made the manager close the office for the whole day
creating even more chaos and aggravation. |

At the same time, JAGOU had been contacting unions and the
council to try to ensure that claimants were not cut-off or evicted due
to delays in payment caused by the strike, and were successful. They
also went over Hackney [6], to demand emergency payments from the
~council, and the council agreed immediately, rather than have
hundreds of angry claimants while the riots were in full swing. If you
were willing to queue up twice you could get two payments, or more.
While there, IAGOU helped a Hackney unemployed group get going.

- With the end of the strike much of the chaos continued, and some
improvements were taken away again by management, so IAGOU
held another demo on August 24th, again at Medina Road. But
eventually the chaos was reduced by the opening of another office
nearby. and the introduction of monthly signing instead of two-
- weekly. '

In this period of chaos, IAGOU brought out their first newsletter
called U.B. Press [7]. It included articles explaining the situation and
struggle at the dole offices (with a half page by one of the workers),
proposals for setting up a centre, a section from a book by Wal
Hannington (an unemployed leader of the 1920s) [8] on the

occupation of an Islington library [9] as an unemployed centre in

1920, reports from the two conferences, and more. And all for only
2p!
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There was also a benefit at which everyone had a good time and
IAGOU made 70 quid. It was called Bop Against. YOP, but
unfortunately those affected by the Youth Opportunity Programme,
16-18 year olds, couldn’t:get in as it was held in a pub that the cops
kept thelr eye on.

On October 22nd Norman Tebbit, Secretary of State for Employment
(as they say in Newspeak) visited Barnsbury dole office in South
Islington. Informed of the visit by a mole, IAGOU organised-a demo
to welcome him, and sent out a press-release. When it arrived, Tebbit
was jostled by a crowd of about 30, hit by an egg and chased into the
building. “ .... the egg was thrown from two feet away, hitting him on
the crown of the head. It burst and the yoke (sic) dribbled down his

neck onto his clothing.” (the Times) “A spokesman for the

Department of Employment said, ‘he was not hurt.”(Morning Star)
Because of the press release, it was attributed to IAGOU, which upset
the SWP [10] because the egg was actually one of their members.

Relations with the SWP were not particularly good anyway. During
the civil servants’ strike, IAGOU and the local SWP branch organised
a joint meeting, except that the SWP had organised it as their branch
meeting, at which they told IAGOU to disband and join the Right to
Work Campaign — one of their front organisations, which they
disbanded about a year later. Then IAGOU tried to discourage a bunch

of local SWP students and lecturers from trying to occupy a Job
Centre ‘as a stunt’. They went ahead, gave out a few leaflets, were

ignored, and went to the café.

2) The Fight For a Centre

- One of the main aims of IAGOU from the start was the setting up of

a centre for the unemployed. The most obvious way to do this seemed
to be through Islington Council and the Greater London Council [11].

They were both willing to fund ‘community groups’, especially when
they expected political support and good publicity in return. Also they
had property to spare. But of course it wasn’t as easy as going along
to the council and saying “we’re unemployed and we want a centre”.
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There were forms to fill in, bureaucracies to deal with, support to be
lobbied for, internal politics to deal with and constant pressure to
apply, to force action instead of just words.

Getting them to accept that the centre would be run and controlled by
the users was at that time comparatively easy. To start with it was a lot
- cheaper for them not to have to pay for workers. Also at that time the
only existing model for unemployed centres was the MSC [12}/TUC
guidelines which were not particularly acceptable to any of the parties
involved; the council were not keen on the lack of campaigning
imposed, because they expected that any campaigning would be
effectively pro-Labour, the unions were against the MSC rates of pay,
and IAGOU were against these, and the control being in the hands of
the various authorities. Both Islington Council and the GLC liked to
appear radical, and anyway they would have control in the long term,
~ through controlling the purse strings.

In May ’81 the council agreed in principle to funding a centre, and
IAGOU had to go away again and produce detailed plans and a
budget, which was a bit hard without having a building to base their
plans on. The council were not particularly helpful over this, but
eventually IAGOU found an empty council-leased shop and decided
it would be the centre. It was at 355 Holloway Road on one of
Islington’s busiest roads for shopping and traffic, almost in the centre
of the borough and close to Medina Road. It had been empty for some
time since being used as a housing advice centre. The lay-out and
conditions weren’t particularly good, but they were told money would
be available for alterations and improvements. |

In June the council’s Employment Committee agreed to give the
group £4,000 to equip the centre, and by September Finance and
Planning had approved the handing over of funding and the building
‘as soon as possible’. The Valuers, Architects and IAGOU drew up
plans for the alterations and in November the Solicitors approved the
group’s constitution, after long arguments and delays. In December
the money for equipment was handed over, and it looked like the keys
to the building would follow shortly. They didn’t.
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In the new year, the majority of councillors either suddenly ‘saw the
light’ at the same time, or else found a way to do what they had always
really wanted, but without joining the Tories - they went over to the
newly-formed SDP [13]. Overnight the Labour stronghold became the
SDP’s first taste of power, without an election. Those who had been

. spouting the Labour line could now do openly what they had only

done secretly or negatively before. Grants were axed, staff vacancies
frozen, plans made to increase rents and sell off 750 homes. A
worker in the housing department was victimised, and nearly all the
council workers came out on strike. On February 9th the Employment
Committee met for the first time under SDP rule. They agreed to fund
the local Chamber. of Commerce to the tune of £16,500, and refused
the £7,000 previously promised for the centre, and so the centre itself.
According to the council leader, “A centre for the unemployed in
Islington would only encourage people to stay on the dole”. Most of
IAGOU were at the meeting, and some had to be physically removed.
That night the town was painted red, with demands and threats. The
next full council meeting had striking workers, threatened tenants,
IAGOU and others demonstrating outside at the start while inside the
meeting had to be stopped at least once, due to screaming, chants of
“Unwaged Fightback” and rolls of bog paper flying from the publlc
gallery. |

As a (not very successful) publicity stunt a few of them went down to
the first SDP national conference at Kensington Town Hall. Two of
them got in with borrowed press cards and borrowed clothes, and
were.meant to let the others in through a side door. They couldn’t find
a side door, but anyway they hung out a massive banner, which had

 been cleverly disguised as journalistic fat and shouted a few slogans

and insults before being led out very politely. All the press were there,

~ but only one of the local radio stations bothered to mention it.

Before the SDP had come along, IAGOU were already getting sick of

- waiting, and were making plans to occupy the centre instead. They
- told the Employment and Valuers Departments that they needed to

look over the centre again to prepare the next year’s budget and other
things. Both departments said it would be alright, but due to illness

/o




‘and holidays neither could send anyone along, so IAGOU would have
to pick up the keys and go on their own.

So on a Friday there was a special planning meeting to sort out all
details, the weekend was spent at the local resource centre printing
leaflets and posters to publicise the occupation and Monday the
shopping was done, bog paper, tea etc, and everything was set for
Tuesday. But late on Monday the head of the Employment
Department rang, saying “what happened at your meeting on Friday?
We know you planned something for tomorrow, what is 1t? I need to
inform the councillors”. Of course he was told it was none of his

- business and as they didn’t know how much he knew, the plans went
ahead. '

The key was picked up with no problem, and everyone was in place
across the road in Sainsburys, a few cycling up and down the road and
the rest in a cafe up the road, plus 12 from the Student Union were
waiting at their college round the corner. But the building had been
boarded up and a cop was standing outside. The worst thing was not
knowing who had grassed - everyone was under suspicion so it was
impossible to try again. One of the people at the planning meeting was

involved in setting up another unemployed project mainly for basic

training which was also after funding. He never came to another
meeting. | |

Council elections were due at the start of May, and the Labour Party
promised the keys to the centre ‘within 24 hours of getting
re-elected’. This didn’t make IAGOU rush round campaigning for a
Labour victory, but the campaigning they were already doing, along
with all the other struggles going on, must at least have given the
impression that things had been, and would be slightly better under
Labour. | |

Anyway. Labour got back into power with only a few of the defectors
keeping their seats. The next day the Labour leader said that IAGOU
could have the keys the day after they officially took office, a week
later. Nothing happened. One problem was that shortly before the
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election the council sold off the lease on the property, but the new
lessees were just speculators and gave the council a sublease. It was
the freeholders, who the council had supposedly dealt with months
before who kept being a pain. Meanwhile the council kept raising
questions that had been dealt with before the SDP took over but after
a lot of pressure the centre was finally handed over in August ’82,
over 3 months after the election, and over 11 months from the first
promised date. |

3) A Centre Finally

The idea that once the group had a centre as a base, they would be able
to consolidate and really start moving was soon shown to be an
illusion. |

The centre was there, but it didn’t run itself. Whereas before they were
running around without a base, now they found they couldn’t run
around so much because they were stuck holding the base. The centre

‘had to be open every weekday (the fact that for a while it wasn’t was

later used as an excuse to close it) so people had to be there even when
nothing was going on. Idiots who wandered in had to be treated
sympathetically. Receipts had to be kept for every pen bought. And
possibly most destructive, the building alterations had to be arranged.

The building was made up of two rooms, plus the toilet. The front
room was long and thin, with a lot of space taken up by the entrance,
which was a sort of glass passageway leading up to the door. This was
intimidating and stopped a lot of light. The back room was square and
housed the créche, TV and cooking facilities. The back wall was damp
and collapsing, and each time it rained the damp spread another inch
across the floor. |

The plan was to make the front straight, re-divide the rooms more
evenly, close off the cooking area with a serving hatch, add a disabled
toilet and a couple of room dividers, and generally do the place up.
The effect would have been to make the place attractive, safe, and
spacious enough for various things to go on at the same time.
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WEN THE NEW FAYNER REPORT IS  IMPLEMENTED FULLY(IN OCTORER} YOU'LL

HAVE T0 PASS AN AVAILABILITY FCR WORK TEST REFORE YOU'LL BECOME
ELIGIBIE ROR BENEFIT.

" It was put to the (Rayner)team frequently in Ilocal offices that
many married women who were not avasilablé for work were nonetheless
drawing benefit (unemployment benefit)}. Tt was claimed that many
had small childmn and did not wish to work, but had realised
that claiming U.B. was an easy source of money for a year. ™

SO NOW YOU'LL HAVE TO PASS THE TEST . |
 Inordet to pass the Availability Test and so be eligible for U.B.,
 women with children will have to prove that they have access to childcare

 provision AND THIS IN A TIMi WHEN MRE AND MORE  STATE NURSERTES ARE BETNG CUT .

FIGHT THESE ATTACKS ON WOMEN .
FIGHT FOR AN INDEPENDENT INCOME.

COME ‘0 THE MEETING ?TUESDAY JULY 13 ,11.00 a.m. |
'ANDOVER ESTATE COMMINITY CENTRY (FREECHE available)

IAGOU ~ Islington Artion Group on Unemployment is s group of unwaged people
fighting for the rights of the unwaged. Meetings,Thurs.2.00 p.m.
"IWK - Islington Wageless Women is & group of unwaged women fighting for
our rights . Meetings , Fridays, 1li.00 a.m:
{A11 meetings weekly at 1 Tollington Place)

-.
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First they had to work out what they wanted, then the architects and

builders were brought in to draw up proper plans and estimates. The
GLC then had to agree to fund the work and the council had to give

planning permission. And once all that had been arranged, and it took

a long time, the head landlords decided they didn’t like 1t, and
wouldn’t allow it. It was discovered that they could be taken to court
for being unreasonable, but this had to-be done by the council as

sub-lessees. The council thought about it for a couple of months, and
then said they would do it if the GLC would cover any legal costs. The
GLC thought about for a few months, and then said no. So after many

months of hard work, the group were left with a damp, dingy
intimidating building.

Still, it was there, and people 'dropped in, for advice, to watch films,
to join the campaigns, the occasional workshop, the meetings or just
for a chat or for-curiosity.

IAGOU had its meetings on Thursdays, and Wednesdays were
Wageless Women day. Islington Wageless Women had been meeting -

for over a year, organising women’s events, campaigning against the
cohabitation laws, for nurseries etc., a London & South East Wageless
Women conference, exhibitions etc. and intervening in JAGOU and
the rest of the movement, to struggle against sexism and illusions. In
terms of theory Wageless Women were far more together than
IAGOU, but when it came to practice they had greater problems. They
didn’t want to be an ‘unemployed’ women’s group, but based their
analysis and struggles on the role of women in the reproduction of
capital - on the unwaged work that women are trained for from birth,
and perform every day whether they also do waged work or not. Their

~ basic demand was for a guaranteed minimum income for all, to allow

women (and men) more choice over what work they do, and giving
women independence without them having to take on waged work as
well. They criticised IAGOU for basing their campaigns around the
dole office, which excluded many unwaged people not signing on as
unemployed. This was correct, but the problem then was where else
to organise. IAGOU’s best struggles were waged at the dole office,
because there were already large numbers of people there - something
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‘would have happened there anyway, without IAGOU. To have used
the centre for organising all unwaged sectors of the proletariat would
have required far greater organisation, publicity, imagination and

The GLC has dedicated 1985 to an endangered
species ~ the job,

The poer old job is being squeezed out by, on the
cne hand thc bosses who want to cut wages and conditions
to make bigger profits, and on the other hand us; *whn
have nothing to sell but our labour' and so want to get
a decent price for it, and decent conditions. :

The government is trying to make the job mare
attractive by cutting the living standards of those- without
them. Each year's increase in Unemployment and Supplem-
entary Benefit hides the multitude of little curs that push
us deepexr into the shit, Now they plan to cut off all 16
and 17 year olds to get them onto Youth Trampling Schemes
ar to live off the ever-decreasing income of their parents.
But still people find ways of getting by, a bit of work
off the cards, a bit of shoplifting, fiddling merers etc.,

and so manage to keep themselves for that special job
that may turn up somwe time,

The GLC likes to dress up the job as a workers co-op.
Great, no boss! Instead everyone is a foreman/woman,
watching all the others because their income depends on
everyone deoing their bit. At Jeast with a boss you've got
someone to hate - in a co-op you've onlv got each other.

resources than they had. Of course they could have tried harder, but
while accepting the criticism, and making the Centre open to all the

unwaged, IAGOU remained essentially an unemployed group. .
The change of name from Islington Action Group on Unemployment_

to Islington Action Group of the Unwaged, which happened around
the time: the Centre opened, caused disagreements with various
authorities. The change meant not only a change in who could be
involved, extending outside the terms and analysis. of the ‘Labour
Movement’, but signified also a change in self-definition; instead of
defining themselves in terms of jobs (ie not having one) they defined
themselves in terms of resources (ie not having any). Of course the

two are directly related, but the point was to try to change this - to end
the poverty - while pointing out the historical (and so changeable)

reasons for it. The poverty of the dole is a tool to enforce work - we
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they restrict our

extent we choose what conditions we will work under. Mass

work because “we have nothing to sell but our labour”, but to some
unemployment and benefit cuts restrict our choices

What to do if you've got a job

You must learn to apreciate your job, and as they say, |
absence makes the heart grow fonder, so don't turn up
too often, When you do turn up den't work too hard or
you could put someone else out of a jeb. And remember
your doctor -~ they also need to keep their jobs so drop

in and check they're alright, If you get to use a
computer, make sure its programmed for games so your
unemployed friends don't get an advantage. If you work
shifts, remember that even when not in the office, the
boss wants to kmow what's happening so give him a ring
when you've a free moment. Whenever you feel strong
enough, go on strike - don't wait for the boss to choose
the time, and don't tell him what you want, he's more
likely to panic and offer you extra.

What to do if you haven't

if after the show is over you still haven't found
yeurself a job don't worry, it doesn't make you a failure.
There's plenty of other things to do for 8 hours a day ~

‘there's concessions on sports and entertainments, there's

people to meet, at the Unwaged Centre 355 Holloway Rd
i~-5 Mon-~Fri, Molly's Cafe 287 Upper St 12-3 Tue-Fri, on
the streets in summer and the tube in winter

Masons or Harrods, cops, MPs, visiting dignitaries......
There's parks. streets, tubes, building sites, empty
factories te explore and use

...............................

As for muney, there's banks and insurance companies
which wouldn't miss £1008, and cheque books can easilly
go missing (if you stea. from preople in the same situation

as you, they'll just conth ue the chain umntil it gers back

to you -~ we can not escape poverty on each others' backsl)
There's plenty of goodies on show behind fragile plates
of glass and planty of bricks around waiting for use...,...

This worid is ocurs, built from our sweat.
| Take it, and use it!}

pkp 1AGOU 355 Holloway Road N7 |
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or get a
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“but by

b

t, IAGOU

were treated as the ‘reserve army’ of the labour movement

b

to be used by tk

conditions;- it was meant to strike at the basic poverty of our class, on
which our exploitation is based. The resources of this world that we
have created have been stolen from us, and we can only get the means
attacking its roots and its myths. We now live in a world where the
bosses can only continue to impose their role, to impose labour and

conditions, a constant struggle with more or less success according to
to a decent survival by selling our labour power,

ability to struggle over conditions through the need to keep,

job. So instead of joining the campaigns for jobs, where the unwaged
struggled to improve their conditions as unwaged people, and so
improve their (and others’) choices, alongside the struggles of the
waged. But the struggle was meant to go beyond merely improving
bosses and state to produce more riches and means to exploit us.
exploitation can not be dealt with by demanding more of it
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poverty on us, through creating artificial shortages, through
18



destroying part of the abundance we produce and leaving the means
of production to rot. The abolition of labour is the task before us, the
appropriation, by all, of our products and means of production, which
no longer require our sacrifice.

4) Campaigning '

‘The first major campaign run from the Centre was against the
- Specialist Claims Control Unit (SCCUM), one of the specialist fraud
squads sent round different DHSS offices to intimidate claimants into
signing off. They tend to pick on single parents (who they accuse of
cohabiting), people with skills that ‘could be used off the cards’ or
whoever’s name comes out of the hat. Like the SPG [14], their name
gets changed regularly to put off resistance. |

In October ’82 the SCCUM were sent into Archway Tower, home of
Highgate and Finsbury Park DHSS offices, and a large demonstration
was there to meet them. As they arrived they were photographed, and
their pictures and car numbers flyposted around the area, with advice
on how to deal with them. This was also put on the front page of the
local alternative paper. They have met similar resistance in most other

- places, and the ordinary DHSS staff will often walk out for the day

when they come, and refuse to co-operate with them. Bethnal Green
Claimants Union were so successful at disrupting their visit to the
area, that one of the claimants was taken to court for ‘intimidation’,
but was quickly found not guilty. Outside the court the SCCUM were
further ‘intimidated’ by having a camera pointed at them, so they ran
off down the road with the lens-cap! It’s interesting how such
anti-social elements project their own obnoxious habits onto those at
the receiving end - a primary symptom of paranoid schizophrenia. A
claimant was once being harassed for ‘suspected cohabitation’ and
asked IAGOU for support when the fraud officer came to visit. When
he came in and saw a group of people with a tape recorder, he asked
her “don’t you regard it as a private matter?” as though IAGOU were
the ones interested in her personal relations.
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Then came the struggle against race-checks at the dole office. Statf
were to be ordered to fill in a computer form for each claimant,
marking them down as; |

1)African/West Indian

2)Asian

3)Other _

4)Refusal (claimants had the right to refuse to be assessed, but the
staff were not allowed to tell them that they were being assessed,
making this ‘right’ pretty useless. The reason for this was that in test
runs, they found that more people refused to be assessed when they’d
been told about 1t than when they hadn’t!)

Only 1, 2 & 4 would have been marked on the computer, in other
words only if you were black or bolshie enough to refuse would you
have a mark on your file - a mark 1dentifying you for the fraud squads
when looking for someone to harass or for anyone else with access to
the computer.

The Department of Employment claimed they only wanted statistics,
and for this they were supported by parts of the race relations
industry who wanted to show that black people are discriminated
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The Department of Employment. is
bringing in a scheme of Racist Checks,
which they call 'ethnic monitoring' at all

f Dole Offices

Under this scheme,counter clerks will
8 be ordered to visually assess all claimants P&
B¢ and classify them under; :
9 1. West Indian / African
20' Asian " .
3. Others .
4. Refusals
This information (apa rt from those
classified under 'Otbers') will then be put
on the computer under each person's
National Insurance number,and so will be
| available to claimant harrasment units,to
{ help them target specific groups,as well

- as to the. po!ice and other authorised :
groups. ,

e

The scheme is suposed to be voluntary s
%5, and all claimants have the right to refuse [N

Rtd to be assessed,but the only notification °

% we will have that it is happening will be ;
y\ | one small poster in English, hidden - P
somewhere in theDole Office.Counter clerks i§
can be disciplined fgr pointing this poster
out to us., . ., . _ ¥

A mmxhr schemc wa9 defeated last year
by claimants and counter clerks,and we
can,and must win again,

IP YOU WANT TO JOIN THE FIGHTBACK AGAINST THE RACIST CHECKS
‘COME TO OUR MEETINGS EVERY THURSDAY AT 6pm
AT UNWAGED FIGHTBACK , 355 HOLLOWAY ROAD N? 607-827112
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against in employment. But anyone who didn’t already recognise this
fact would be among those, journalists, government ministers etc,
who would no doubt use these same statistics to ‘prove’ the opposite
- portraying black people as ‘scroungers’, as the problem. Employers
are the problem so they’re the ones who should be hassled and
assessed. Race statistics have always been used to promote racism,
never to fight it. ‘

In March 83 IAGOU produced leaflets on the checks, including a
tear-off slip to hand in when signing on. saying “please note that I
refuse to be monitored for my ethnic origin,”. At this stage the
government postponed their plans, but by the end of the year it
seemed they were ready to try again. So after a lot of leafletting,
flyposting and visiting other groups, the inaugural meeting of the
Islington Campaign Against Racist Checks was held at the Centre in
December, with guest speakers from the Black Healthworkers and
Patients Group and others. The turn-out was appalling - most of the
black groups contacted had said-good luck, but had their own agendas
of struggle and many people leafleted outside the dole offices
expressed anger but felt nothing could be done until the checks

started - and the campaign remained the work of TAGOU. The

publicity continued, including a live interview on Radio London, and
soon the campaign spread, so that in February ’84 the London
Campaign Against Racist Checks was set up, made up of unwaged
groups, dole staff and others. Much of that summer was spent
leafletting at various festivals, and the meetings, when held in
Islington, would often go on till the early hours of the morning (but
business was always finished in time to pop over to the pub) and
generally campaigning was combined with having a bloody good
time.

In August the government decided to have a test run of the checks at
various dole offices — they had already done test-runs so it was
obvious that what was, being tested was the amount of resistance.
Demos were held at Holloway, Peckham and Brixton dole offices
when the tests were supposed to be carried out there. About a year
later they tried again - again there were demos-and a one-day strike by
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the staff. Another year on they tried it in the Job Centres, where for
many reasons people felt less threatened by it so there was little
resistance, but now that the Job Centres and dole offices are to be
re-merged, the struggle is being taken up again. [15]

At various times there were attempts to campaign against the Youth
‘Training Scheme etc, against benefit cuts, and for concessions at
council sports facilities - (successful) and at cinemas, Arsenal, public

transport etc (unsuccessful). Some fun was had at a show put on by

the government as part of their ‘review’ of benefits. ‘They held a
public (though practically un-publicised) series of discussions
between representatives of the government, business and a few
liberal organisations. The result of this farce was a foregone
conclusion, so IAGOU and some of the Claimants Unions booed the

show off stage, drowning it out with whistles and loud conversation.

Unfortunately the performers were allowed to leave the stage
unharmed despite being outnumbered.

 The question of how to effectively campaign over the level of
benefits, our standard of living, was always a major problem.
Obviously the unemployed (as opposed to other sectors of the
unwaged - ie ‘housewives’) are not in a position to strike, but can still
be very disruptive to the system. Our current level of income is due in
part to past disruptions, and the state’s attempts to avoid them in
future. What would most encourage the state to increase benefits
would be a-situation where large numbers of the unwaged (and
waged) were already directly taking more, through mass looting, mass
fare dodging, rent strikes etc. in which case demanding increased
~ benefits would be irrelevant - the important thing would be to extend
this real power instead of legitimising the state by making demands of
‘it. On the other hand there is the possibility of waged workers taking

up the demand, especially when fighting redundancies, but IAGOU

do not seem to have directly suggested this to any workers. Instead the
idea of an increase, or of a Guaranteed Minimum Income were used
in effect as a way of explaining other campaigns and struggles (we

should get more/a GMI because... so we’re demanding/doing X) or as

an alternative/opposition to the demand for jobs. Meanwhile they
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encouraged shoplifting, benefit fraud, squatting, careful tampering
with meters, eating the rich etc.

5) Change of Members

By the first anniversary of the Centre’s opening there was only one
person left running it, it was opening very irregularly and there was
no money as the GLC grant was late as usual. Some people had
actually found jobs while others had just got sick of putting in a lot of
work for little return, and waiting for funding to come through, or had
their time taken up with other struggles. Fortunately two new active
members turned up within a couple of months and helped get things
going again, while some of the less active members returned once the
Centre was opening regularly again. But when the last of the original
activists left, in early 84, all continuity had been broken. The new
members had to gradually discover the group’s history, contacts in
other groups etc, and deal with the bad relations inherited from past
disputes. Having not taken part in the long struggle to get the Centre
and funding, the new members tended to take them for granted, and
took the threats from the council and GLC less seriously than they
should, while they also lacked the experience of fighting these
authorities. And as they had not been part of the original collective
process of deciding what the Centre was for, and because of the need
to get more people involved, they often felt unable to impose their
views on those who wandered in, meaning that at various times the
place was a centre for local kids to wreck, or for the propagation of
ultra-leftist 1deology, or whatever. The film-shows, which were
originally chosen for their political and social content, to encourage
discussion and activities, degenerated into showing whatever it was
felt would attract the most people, although the best attended
showings were actually on Nicaragua and the Amsterdam squatters
riots. Also there were the ever-present problems - that the activists
became a group of friends who tended to mould the centre and 1ts
activities around themselves, making it more accessible and attractive
to their friends than to the majority of the unwaged; that the smallness
of the group always limited, its actions, so putting off more people
from joining in; and of course the many people who came along
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We are gathered here today to
complain about the government's latest
round of benefit cuts and to listen to
speeches from people who have never
come under the boot of the D.&.'ﬁ.ﬁ.‘
but pretend to represent us who
suffer it every day. And the whole
show has been arranged by a bunch
of concerned liberals to pretend that
things are being done for us.

Those of you who .‘bother?to talk

to your MPs will no doubt find that they

are not at all surprised that we don't
like money being taken away from us,

and that despite their facade of concern

they will do nothing for us. The
government doesn't need liberals to

tell them that we want more mopey, and

we don't need their preoffesional
patronising concern. =

We had to fight for everything we get now, and we do not get enough.
Most of us have some fiddle to get by; the point is to resist together and
effectively. §§ fraud squad officers, bailiffs and those sent to cut off gas,
electricity and phones must not be left free to walk the streets and make our
lives miserable. Shop security guards and ticket inspectors can be dealt with

casily when we act together.

- We will not be forced into the degradation of aécepting shitty jobs just
to be able to survive, of undercutting the wages of those in work or being
used to threaten striking workers' jobs. :

‘The only cuts we will accept are to the throats of those who would see us

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

- they'd all stz in togethes, take what xheg wanted

- join in, and snyone who got in the way would just

- for the ‘real’ value of the gouds but pot for the bosses'
profits. This time it was mainly the ‘Communist’ Party

~ tanks out on to the streets of Bologae, where indisc-

fn some of the most militast mining sress, where
the miners have been unsbie to psy their bills for 7
mont:;,’ fuel woskers have refused to go in and ot off
of the ngnos th:{y'd get. In Giasgow, s group of
unempioyed w. _

city Board Office to give them u taste of their own
medicine, and organised an Instant Response Unit' to
intercept employees going to cut off warking class
househalds. : '

.....................................................................

.................................................
...........................................................

before the Civil War, workers used 1o go around with

ginok and aohody dured axk them for money - free

tood, free transport... | ' -

But then Franco & his cronies ducided it was time to
ut the workers back in their place, and brought along
gger guns much to the delight of the bosses,
Taen in Italy, in the 70s, they didn't need guns -

and storm out again before the cops came. Evervone
who happened 1o be-in the siore st the time would

get pushed aside. By the time the cops arrived, the
only people left would be the Maoists who would be
standing on tables explaining why people should pay
that put the workers bsck fn their pilace,

ipline waz threstening the profitable running of bus-

and sowe out of fear

cut off the mains to the Blectri-

.............
................................

In Spain, especially Madrid and Barcelona, shortfy
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DON'T LET THEM GET AWAY WITH
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| Among those organising this day of
passivity is the South East Region T.U.C.
who are c¢urrently playing a manipulative
and reattiopary role in a dispute between
users of Southwark Unemployzd Centre and
the Management Commitiee, over which they
have certain power which they want to keep.
They are totally against unwaged {or waged)
people running their own affairs.

"After a number of meetings and considerable discussion it proved
impossible to reach a reconciiiation with the Islington Action Group of the
Unwaged, who proved consistently adamant in their view that the
{i1slington Unwaged) Centre should be run and controlled by the unemployed.

Unfortunately this is not a position that the TUC or regional TUC is
prepared to accept. - |

ot

& T.J.5tevens
organiser, Services for the Unemployed

SoiEyR»‘T)UQC«n :

Attt _ . SUR NP '

- These people are only worried sbout the fact that Jong doie gueues. mean
less members for ther to control. They even talk about unionising the Youth
Trampling Scheme instead of destroying it. All they demand fof us is,

‘bigger cages, longer chains'

We don't need cops like this to. ,tgl’lﬁ us how to run our affairs or tc mediate
between us and those in work. If we want 10 get anything done, we‘tr;mst; do it
ourselves, in solidarity and direct vontact with others in struggle, and with

those who will be told to put the cufs into eperation.

a0 | ailp magt]_ {
ASTMS  News forvday, Seplember 6h 1984 i
{ ANDREW LEWIS, aged 16,2 | ' 2 s mEn
VOP taoee wa e whis Youth tramingd
- operating 8 bag-finticning | < 3
iy RSy Sy ban scuppered |
as 3 Isborsiory traines but the guuo;:@wﬁm%m” ’:;'H
v 0 be changed 1o tn. | o the Governimeat's Youdy
clude generst faciory process Seteated atisy. Cilve deakion:
- work. In compensation for iender. of white collay union.
their son’s death his pareats | ASTMS, said the TOD sould
~ vertived 8 cheque for £78. The e B B
O Wi St prasecnind youngsters Work. experience,

In Septemher we were here for Norman
Fowler's farcical 'Social Secirity review', which
they were forced to abandon half way through.
‘We are here again today with our anger, our
derision and our will to fight and live.

This leflet was written and produced by
unwaged people from; -

Unwaged Fightback, 355 Holloway Road N7
Molly's Cafe, 287 Upper Street NI
' ' and others
Join us or organise ypurselves to ;
R B R Ol I i i i i
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expecting someone to fight for them or organise them. But through the
Centre being constantly kept open, and through constant campaigning
and events, new people were attracted and the problems gradually
confronted (to return in other forms). '

By the summer of ’84 the Centre had again become a real centre of
activity, with the campaign against racist checks leading to meetings
and actions all around London, the miners strike, with miners using
the Centre as a base, and the group doing collections and visiting
some mining areas, and the start of threats from the GLC leading to

trips to County Hall to graffiti counter—threats and leaflet their
festivals, and many other things.

But as the racist checks were postponed and the GLC threats went
slowly through the bureaucracy, so losing their immediate
importance, what was left was the political line and posture the group

had taken on the miners’ strike. This, along with the political

atfiliations of the two main activists had attracted a few ultra-left
politicos from outside Islington, and for a while all that came out of

the Centre was propaganda that had little direct relevance to the
unwaged of Islington. |

Meanwhile, another centre had been open for sometime in Islington.

Molly’s Cafe was a squatted centre in Upper Street, about a mile away
from the Unwaged Centre, with a vegetarian cafe and various
activities. It had been started mainly by punks who had been involved
in previous squatted centres, the ‘Peace Centre’ in Roseberry Avenue
[16], the anarchist bookshop in Albany Street [17] etc. and in ‘Stop
the City’ [18]. For some time the two centres ignored each other,
IAGOU sinking into isolation in its centre and opposed to the
anarchism of Molly’s, while the Molly’s crew were put off by their
expectation of another council-run community centre. But eventually
‘they got to know each other and started working together — the
Tavistock Square Claimants Union was set up at Molly’s with public¥
ity printed by IAGOU, together they set up the Islington Housing
Action Group, and a day of videos, speeches and discussion on
Ireland was jointly organised at the Unwaged Centre.
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It was the day on Ireland that finally brought to a head the dlspute

between the ultra-leftists and the other users, including the activists
from Molly’s. In political terms the dispute was over self-

organisation: in principle both sides were for it, but for the ultra-

leftists this meant producing propaganda attacking manipulators,
forms of organisation that restrain struggle, recuperation of struggle
etc, so that the Centre and its resources were there for them to use as
they saw fit, as representatives of this ‘correct’ ideology. But for the
others the resources were for the direct self-organisation of the
unwaged (and others) irrespective of political position, for developing
our struggles according to our experience. Two of the ultra-leftists in
particular were making the atmosphere unbearable - one was
constantly critical of everything without any positive suggestions and

~easily wound up to a tantrum, while the other took pleasure in

winding him up, hid the best paper for his own pamphlets, ignored
most of the people coming in, and finally wrote stupid graffiti across
a poster in the window for the day on Ireland, having made no attempt
to take part and SO express his views constructlvely

At that time the weekly meetings had again stopped, as IAGOU as

‘such was not doing a lot, except with the people from Molly’s who,

although they were using the Centre more and more, had not got
directly involved in running it. To break out of this rut, a package was

put together and put to everyone involved - expulsion of the two

disrupters, and new activities for the Centre with meetings again. A
special meeting was held for the expulsion and the result was a
forgone conclusion, the expellers having organised the invitations to
the meeting. One of the expellees recognised this and didn’t turn up,
having paint-bombed the front of the Centre the night before in
protest, but the other tried unsuccessfully to justify himself. A new
issue of Unwaged Fightback magazine was started and various
activities organised to defend the Centre and restart campaigning,
which gave new life to IJAGOU, but with a new, informal power
structure based around a few of the activists who were movmg into a

squat together.
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6) Miners & Others

1984 was the year of the miners’ strike, and IAGOU, like many other
groups, joined in by collecting money etc, joining pickets and
demonstrations, and encouraging solidarity among the unwaged (and
waged) of the area. Two groups of miners used the Centre at different
times, as a base for organising collections, meetings and trips to speak
to other workers - first from a pit in Staffordshire, and when they
found a less chaotic (and more officially approved of) base a branch
from Sunderland moved in. The money collected by IAGOU went, at
various times, to these two groups, to strikers at a Nottingham pit, a
Women’s Action Group (mainly miners’ wives) in Derbyshire and to
the families of miners imprisoned for their part in the struggle. This

was always organised directly, rather than through official union

channels - when the Staffordshire lads were met on a demo in the
early days of the strike, their regional union treasurer was supporting
the scabs and refusing to pass on money to strikers, while towards the
end there was the fear of the money being sequestered, but the main
reason was that the group wanted direct links, so that ideas and

experiences could be shared, and so that the miners would know who

the solidarity was coming from and why, rather than it appearing to be
the work of the union bureaucrats. Collections were held at least once
a week outside Sainsburys, two jumble-sales were held, and a large
window display (made famous by the Islington Gazette) encouraged
passers-by to come in and donate. One guy who came in said that he
had just been interviewing Margaret Hodge, the council leader, and
the only way he felt he could make himself clean again was by
donating a fiver to the miners. An attempt to collect toys for miners’
children for Xmas failed, but food and money were donated instead,
and a couple of Islington shops donated toys without knowing it.

From early on in the strike it became obvious that the miners were not

going to win on their own, and that the government was trying very

hard to avoid any other important section of the working class
entering into major activity at the same time. So IAGOU, like others,
stepped up their encouragement of workers’ activity, they joined a
picket for a one-day dock strike, distributed a leaflet by Central
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London posi workers at the Islington sorting office, supported the

local nursery workers’ strike against understaffing, made a poster

calling for real action on the TUC-called ‘Day of Action’ ... There was
a lot of talk around of the need to open up-a ‘2nd Front’ against the
state, yet IAGOU managed to avoid the obvious conclusion of what
they themselves were saying - that they should have been stepping up
their struggle as part of the unwaged movement. IAGOU were fairly
weak at this time, which to some extent explains why they looked
elsewhere for the ‘2nd Front’, but they were weak because they were
constantly looking elsewhere. Once the racist checks were postponed
they had little contact with the dole and DHSS offices, but instead
waited for the masses to be attracted to the Centre by their extremist
political proclamations. The reason for IAGOU’s existence, that the
unwaged must organise and fight their own battles as part of the wider
working-class movement was effectively forgotten, and they
relegated themselves to the position that the left had tried hard to
impose on them and that they had always resisted, the position of
individual supporters of the struggles of the waged and of a particular
political line. Of course the unwaged movement must support the
struggles of other sectors of the working class, and the miners’ strike
was a very important struggle, but the development of unity depends
on each struggle becoming a catalyst for the others. The threat by the

- DHSS to reduce strikers’ miserable benefits by the amount of any

donations should have been fought at the Islington DHSS offices,

along with more general threats against benefits. The state’s attempts

to make energy production more profitable should have been fought
from the other end, through struggle for concessionary rates for (or

free) fuel. Discussion should have been started among the unwaged on

what the strike could mean for them. Despite having miners using the
Centre, they were never asked to speak at a meeting there. The one
aspect of the strike that IAGOU did take up and try to encourage to
other sectors, was the necessity of using all possible means and force
to fight our struggles. i 5

Generally IAGOU made great efforts to support, and .encoﬁrage
support for other struggles, such as the Newham 8 (eight Asian youths
arrested and charged for defending their community against racist
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attacks) the nursery workers’ strike, the struggles at Kingston and
Southwark unemployed centres against their managements. But
IAGOU seemed to have great difficulty in keeping permanent contact
with other groups, partly through the turnover in active members,
partly through the constant rise and fall of other groups and partly
through quarrelling.

In the beginning relations with Islington Trades Council were tairly
good, especially with the Labour left. The Trades Council was
dominated by the Communist Party, not because they were in a
majority, but because they were the ones willing to take responsible
positions and do the work, and because they had contacts (and party
links) with the regional TUC and other Trades Councils. On the
question of the Unwaged Centre (as on all other questions) they
followed the TUC line - that centres should be run by paid workers
and controlled by a management committee dominated by the council
and unions. But the Labour left were more supportive of IAGOU and
used this, and other issues to depose the CP and take the leading
positions. This was the time of the council’s defection to the SDP, and
when Labour won the new elections, these new Trades Council
leaders had become councillors, leaving the CP back in control.
Despite the differences, the chair of the Trades Council did a lot of
work to get the centre and became a trustee of the building, but in
April ‘83 he resigned this position and tried to stop the council
funding because of his (and other ‘responsible authorities’) lack of
control over day-to-day running. He claimed that as the money was
controlled only by the users themselves, they would ‘take the money
and run’. This left relations rather bad. The Trades Council still had
two delegates on the Centre’s admin committee (with four from

IAGOU) but for a long time meetings were very irregular, and a

formality when they did happen. And IAGOU had two fraternal
delegates (meaning they could only speak when spoken to) on the
Trades Council, but they only attended to make sure they weren’t
being attacked, and to enjoy the outbursts of the secretary, who would
explode at the mere mention of IAGOU. This situation suited the
newcomers to JAGOU, not only because it left them free from any
interference, but also because of their view of unions as bureaucratic
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organisations, controlling workers’ struggles and dividing them. Of
course at local level most union delegates and officials are still
workers, often radical workers critical of the leadership and
bureaucracy, but as long as they see the union as the organ for
struggle, and seek merely to reform it, they strengthen it, and so those
manipulators and parasites most fit to run it, and sabotage the power

of . the working class, to spread its struggles across all imposed

boundaries and fragmentation, and to directly seize power and the
wealth we produce. Unions exist to mediate between us and our
enemy (assuming and imposing their right to exist) and between us
and other groups of workers. Those who run unions can never share
the direct interests of their members, and do not even have to pretend
to have common interests with those not in the union, who must
therefore be kept separate.

IAGOU always saw themselves as an active minority, not as
representatives of anyone, but to some extent this is also the true
position of local union delegates. They are often elected to positions
of ‘representation’ because they are active and willing to do the work
- because they are an active minority. But as they take up positions in
the hierarchy (on the grounds that it is better for them to be there than
someone worse - the excuse of all reformists) they get caught up 1n the
machinery of representing ‘their’ members (so requiring majority

support before doing anything, no matter how important they

consider it) representing the union’s decisions and-actions to the
members, mediating with the boss, more and more meetings...... To
break with the union structure means not only to lose the restrictions
imposed by it, but also the support for (some) struggles that comes
from official recognition. The fact that support is dependant on going
through the ‘correct channels’ shows how different this is from
solidarity - in fact through ‘replacing’ solidarity, it represses it -
although rank and file activists are constantly battling to create
something meaningful out of the empty form of words and gestures
behind which each union continues to carve out its own kingdom of
separate interests.
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X Anyway, when IAGOU were forced to.-turn to the Trades Council for

'MORE STA

they actually had quite a lot in common with some of the delegates.
Relations with activists from the DHSS staff were particularly good -

-support against the threats of the council and the GLC, they found
- JTAGOU often joined their pickets:and took up their campaigns, while

similar struggles with the council. While the Centre was finally being
‘evicted, a housing advice agency was: being: victimised' and then
-closed down because of its campaigning, and publicising of racism in
the council’s housing allocation. IAGOU also started getting involved

in some of the Trades Council run campaigns, such as the campaign
-against the privatisation of the health service, which was effectively

good relations with delegates from the ‘voluntary sector” (council
funded groups, advice workers etc) who were: often involved in
sabotaged by the health workers’ union rep (a member of
‘management!) who complained about the campaign being run by non-

they kept IAGOU informed of goings-on at their offices and were.the
-most active in the struggle to keep the Centre open. There were-also

Today the DHSS staff are on strike as part of their
struggle against their appaling staffing levels, so we won't
get anything out of them today, but at least we don't have
to wait all day just to be told they can't help us.

Like us, the sta.f have found the conditions at DHSS
offices unbearable - of course they actually get paid to be
there, unlike us, they don't have to wait for hours in
crowded rooms with no facilities, and they don®t have to
rely on us to get their money, but the point is that which~
ever side of the counter you're on, DHSS offices are hell !
and the government has plans for further staffing cuts (&
benefit cuts) to make things even worse. |

The staff are stuck between their employer ~ the state
- which wants to give us the bare minimum {so we don't all
go out and start taking what we need) while constantly
harassing us so we don't start enjoying ourselves, and us,

whe obviously want to get as much as we can without being
harassed,.

The vast majority of the staff work for the DHSS not
because they enjoy telling us that we can't have any more
money or that our file has disapeared in 2 heap of red tape,
but because they need the money. And like other workers
they have little conirol over their work - their only real
power being the refusal (individual or collective) 16 do what
they are supposed to, like today. . .

Not that a one day strike or not answering phones will
really change anything. An indefinite strike would worry the
government, as they know that without giros we're going to
be even more angry and might get out of control, or if the
staff started avoiding the red tape and just gave out giros:
to those whe needed them (all of us) it would hit them
where it hurts - in the pocket, and would disrupt the
discipline they want to impose on us.

BIGGER GIROS

CP leadership from the left majority, and eventually the chair and

involved. Again IAGOU became one of the main issues dividing the
treasurer resigned and the secretary was voted out.

‘health workers, while ensuring. that ‘his’ members could not get

R S 8 B g it 8. . B D gt B,
<

Cr st R A e . -
: 4
’

e ey

It was in May ’84 that the first suggestion was made by the GLC:that
the funding would be cut off. At this point the only reason given was
irregular hours-that the Unwaged Centre opened” which had been
sorted out eight months earlier, “the smallness. and. relative
unrepresentativeness of the group running the Centre”, whereas they
now wanted centres run by a couple of paid workers, and control over
spending (in particular money given to Wageless Women so that they
could control their own struggles). IAGOU answered these points and
started trying to improve the Centre, by redecorating (now: that the

that JAGOU was not considered a priority, but when other groups
started writing letters of support, a list of reasons came back - *the

7) The End of the Centre
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1{ you want a job, then why not try for one at
the DHSS. They aredi’t actually offering any at the
moment, but it'll keep up the pressure for them to
increase the staff, and you might be in with a chance.

Write to; Norman Fowler

Minister for Health and Social Security
Alexander Fleming House
. Newington Causeway  SEI
to complain about staffing levels and ask for a job.
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Of course this strike is going to affect us a lot more
than the government ~ its up to us to show that we won't
accept the conditions they keep us under.

*Millions of pounds of benefits go unclaimed each year
because they don't let us know what welre entitled to.

You could be entitled to‘a heating allowante, laundry grant,
furniture or clothing grant and numerous other benefits.
Check what you can get and claim for them (and maybe as
they're so badly staffed,: they won't have time to chack up
so0 much), | A

*The Special Claims Control Unit {SCUM), employed to spy
on claimants and intimidate us have been made totally
ineffective in many areas, by claimants getting together to
disrupt their activities and staff refusing to co-operate with
them. Other DHSS and dole office harassment can be dealt
with if we can make sure that they. can't pick us off one at
a time. We all have to find ways of résisting poverty, and
if the state doesn’t approve of our methods, that's their

‘hard luck.

- There are many ways of surviving and resisting, but
the state are stepping up their attacks and wé have to find
new ways of struggling, and join together to discuss tactics
and make our struggle more effective, e

- To swop ideas and join forces, cume: to gur meetings,
Wednesdays 2pm or any weekday 1-5, or'contact.the
Haringey & Islington Claimants Union, Crouth ‘Hill Rec.
Hillrise Road N19.

Islington Action Group of the Unwaged 355 Holloway Road N7

607-8271/2
FOR EFFECTIVE DIRECT ACTION
'GIVE THE UNWAGED BLANK GIROS !
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building works weren’t going to happen) more publicity and trying to
get input from other local groups. Groups were invited to meetings to

3
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discuss the direction and running of the Centre, but none turned up
(not even the Latin American groups which used the Centre for film
shows and meetings) - when they were invited to regularly use the
Centre (so freeing IAGOU from having to be there all the time) only
the Claimants Union showed any interest, and eventually set up a new
branch there, which only created confusion in the Centre. The local

GLC councillor was invited round so that IAGOU could put their case
to him, but instead he was only interested in putting the GLC case to

them, showing who he really represented.

Then in September the Centre became front-page news i'n.tbhé lbcal |

rightwing rag (and even got a mention in the London Evening
Standard) when they noticed one word in the window display, and
blew it up out of all proportion. Apart from the many inaccuracies (the
most obvious being that about £40,000 was received, not £60,000, the

group’s accounts were already in the hands of the council, although a
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bit behind, and the “poster saying Suspend the Bosses™ were
actually stickers saying ‘Support the Bosses’) most of the group were
pleased at the publicity, and thought unwaged people would be
attracted by this image. But apart from a few people popping in to say
‘if the Gazette is against you, you must be OK’, this didn’t seem to
work. The 1dentity of the man ‘who visited the centre regularly’ but
claimed that ‘people like me can not go in there’ was never proved,
but he was believed to be a member of the Socialist Party of Great
Britain who was upset at being refused access to the duplicators for
his party propaganda, and who was later seen at the Gazette office.
There were some fears for the safety of the Centre, as a Gazette
front-page attack on the Community Press a couple of years earlier
had been closely followed by a fascist fire-bomb attack, but for some
reason the Centre was left alone.

After this the council and GLC made it clear that th‘ey Were really
objecting to the group’s campaigning;

“You have a radical libertarian approach to the problems of society...
the activities you wish to carry on are sometimes 1ncompat1ble with
receiving public money” (GLC) |
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“I am concerned that the philosophy of IAGOU 1s that of a political
campaigning organisation rather than a provider of services”

- (Islington Council)

Of course IAGOU were not against services for the unwaged. They
gave advice and support, cheap tea and coffee and-sometimes meals,

~somewhere to meet, films etc, but all this was seen as part of

organising, not as servicing. The council wanted to’‘be able to say
“look what we’re doing for the unwaged”, IAGOU said “come and
see what we can ‘do for ourselves”. Between April and August "84 a
record was kept of visitors to the Centre - it varied from 3 t0 20 a day
(more for some films) which compared reasonably with other. centres,

and it would have been hard to fit many more people in, but the coun-
cil were not impressed, or even interested. They decided to organise
trips to other centres to see how they worked, first to the Reading
Unemployed Centre. Any comparison with Islington was impossible;
it had 24 paid workers, a lot of room and money and no facilities for
campaigning - the delegate from the Chamber of Commerce was most
impressed. Then to Southwark, where the centre was at thai time
being occupied by the users. There had been a long-running. ‘battle by
most of the users and workers against the bureaucracy, manipulation,
racism and sexism of the management committee, and when, in
October ’84, a black woman worker was harassed and assaulted by

members of the management committee, they took over the bulldlng |
But as far as Islington Council were concerned Southwark was a good
example of how an unwaged centre should be run, and their report did
not mention the occupation. The final visit was to Greenw1ch which
had a good centre but at that time no active unwaged group, paﬂly |
because some of the leading activists had become workers there. -

IAGOU had to admit that the other centres supplied a better serv1ce,
but because they were given the money to do so. For example they
were probably the only centre around without their own minibus,
making them dependant either on Southwark for lifts (to mining areas,
to support the Camel Laird occupation, to lobby the TUC, to demos
etc) or on the council social services, who would not allow their
minibuses for ‘political’ use (their office was only two doors away, so
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AN EXTREMIST group By CAROLINE HOLLAND

which has been collecting the wmemplayed - but now the Council said: “It's not & guestion
bricks to donate to striking pentre is said to he guilty of over- of political acceptability. It's
misers is in danger bpf spending and under-use

loalng the cash hacking of A spokesman for Ishmgton ® Tom to page 2

Isiington  Councll: and . the  Beink pagi |

--Greater London Couneil,
Islmgton‘ Action Group for

the Usémployed. -« ' whick
rutis premises called Up:
waged nghtbach in Holloway
Road — has received mare

 thisis £60,000 from the left-Wing

oounciis over {he lasi two and
2 hislf years.

Bu! the group has kéen dogged

guestion of an organisaticd bdng BTk to take over .ind

respons:b*y TUL. dorfinate. "

Theccundlhascemmgmnd
rules which must ke met by any
group seching public fonds. Tiere
are certsin fundaraents! points
this group falls down on. There
have beer long and lengity dis-
cussions iying o get some. ¥m~m
‘of constitetion which will neet

Mr Arksey admitted that sorue
members of the group encouraged
violence to achieve political ends
but siid the appeal for bricks . was
"partL tongue in cheek ",

“Mest of the people wha use
this place are not opposed
violiace but that does not mean
weudndeihosewhom“be-

tion, aud we were confident the
centr was effectively min™”

The:group has also fallen sut

with focal trade unionists.

It lost the supgert of the
islington Trales Council because
of Bsagreements ovas tre running
of &5 centre.

Jirs Watson, « trages council of-
ticizl and a coupled member of
the council’s employment com-
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the council s approval.”
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Crities nf the eentre hive dub -

openizig hours of the centre and
satlshctery work oo the

Council grant cut by nearly £1,000
because it bad overspent its

Briiain as well x> the Labour
Party...
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with “streams of deapirate 'mn-

bed il a “protest factiry' building budget... ofage m&mm:ﬁtfu g Wgﬂ: oiwti
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changes in the way it is run
The group was set up to run the
premises as 3 drop-in centre ijor

political party. It's easy for party

reconsider fanding il these
changes are made (o our satisfac-

shoiid de 80 hard #2¢ the council
to find our politizs in live with
their own.
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employed Holloway mse who
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The man - who asked not to be
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& smell anmber of miembers and

demands SDP chief i uriurs
ISLINGTON COUNCIL and the GLC have deen scowsed of ftasaciag ¢ ’“i“&?‘:m what they conid

Yprotest factary” &t the Unwaged Fighthsck ceatre. have spent the money on,” be
bliu'um Council 8DP opposition leeder Councilior David Hyams gaid.

said: “From what we hesxr goes ot there, the group ean hardly be sar. "lmhhvonnlehuew—ht

prised that they might lose thelr granis. I want ¢ sec £t through peaceful
"rmmmhmrthw«mmuutmmnm means, through Parliamest and

Isiington and the GLC splashad out ratepayers’ mnonsy, the vote. They are pushing violent
“aumemm«m-mamhnummmmwmm meazs of changing society. There

been spent.”’ is po doudt that people like me
Councillor Byams has called for a detalled lnvestigntion ls:a thespen- cannot go in there.

diag of the action group. “It seems to me that the GLC
He gdded: “lslingtan Council mever heeps a tght ckeek o how is  and lslington Counll have wasted

: grazts are being spunt. ¢ lot of money and it bas akes
' "1 bope » full set of accounts will be prevented to the amployment them two years t¢ realise they
commitiee beiere any further uth) & coutempinted.” dave made & biz mistake.”




when a minibus was requested “for a trip to Kew Gardens”, they could
see an advert in the window for a trip to a demo in Newham) and they
were only allowed to specially qualified drivers, which TAGOU
didn’t have after March ’84.

The council then started talking about setting up a new centre, which
IAGOU certainly didn’t mind - apart from the original problems with
the building, the heating system had exploded with a torrent of
boiling water, the damp was eating away the floor and wall at the back
and the head landlords, having refused permission for alterations,
‘were now demanding restoration work that had been included in the
plans — but the important point was how the new centre was to be run.

In May ’85 IAGOU drew up a new proposed constitution, including
paid workers, greater concentration on services and wider
representation on the admin committee. The council ignored it and
told IAGOU to disband, and in July gave them 3 months notice to
move out. Then in October they invited IAGOU, the chair of the
Trades Council and Starting Point (an unwaged youth project in south
Islington) to a meeting to discuss the new centre. At this meeting they
brought out their proposed constitution (which most people had not
seen betfore), shrugged off all criticism with “it can be changed later”,
and effectively told those present that they were the management
committee for the new centre. All the non-council members resigned

these positions as soon as they returned to their groups to discuss it.

The meeting also organised a trip to see possible sites for the centre,
except that the council didn’t organise their part, so that out of three
proposed sites, only one was found, and even with this one nobody
knew which part of the building was available, but it was totally
inappropriate anyway. The council put their proposals, not agreed by
anyone else, to the GLC and got £30,000 from them for the 5 months
to the end of the financial year. £30,000 for a non-existent centre, and
IAGOU were accused of wanting to ‘take the money and run’. The
Trades Council tried to get the constitution reopened for discussion,
and the Centre kept open until the new one actually existed, but they
only managed to get a statement that IAGOU might be allowed to stay
until 31st December. The new centre of course never came about.
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But TAGOU weren’t going to disappear without a fight. On October
15th they held a demo outside the council meeting at the Town Hall.

;
m
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e FESTIVAL ey

Only about 30 people turned up, plus 20 council workers who were

Welcome to the last of the GLC’s south-bank-festivals. ik

They've been quite fun, but of course the GLC wasa’t all festivities -
there was the serious business of running one of the world's largest
cities, keeping things going as smoothly as possible, resolving conflict
and sustaining order among 3 vast population. Behind the show, the
wheels had 1o be kept turning; business had to continue,

‘If {the police} gave up some of their pen pushing and

bureaucrscy, they could get officers back on the streets

_dealing with crime - including the sale of drugs’ o
Red Ken July ’81

In the Summer of ‘81 the authorities were stunned by
the anger of the inner<ity communities who took to the
streets to directly confront their misery. They saw they
were out of touch with ‘their clients’, especially the young,
black and unemployed,who saw no common interest with
the various structures of the state, and threatenned. to
bypass their control. They answerred with the Scarman
Report, ‘Racism Awareness Training’ (a con designed to
add an ‘anti-racist’ veneer to racist, opressive institutions)
and varicus forms of community policing.

‘Black kids support what I said about the police’
| Red {en August "81

COMMUNITY POLICING s . |

For-the GLC and other local state bodies, the task was
to integrate secters of the community into their structures,
so they could know in advance where pecples anger lay,
and defuse it with harmless campiigns, as issues for them
to firmly stamp with ‘funded by the GLC' - 4o promote a
beneyolent face for the local state,

Ken & Co like to pretend thut our problems are merely.
the unfair excesses of the system - i¢ that women and
white males. rather than the fact that we have-to sell our-

soup-kitchens for the unwaged, with workers to service
and: organise us. .

‘At first some- Emovamaus. .m..orm..ﬁ..,.noaa& from the daily mgmmnﬂ..
of women, black people, the unwaged and other sectors of the working

class did manage to get funding, but were gradually either inicgrated

or weeded out. Some were destroyed by the contradictions between
the informal structures necessary for their struggle and the bureau-

ckling during the meeting, but a group of
loeked out while trying to get permission

.......
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Only one person from the other London unwaged groups turned -up,

and none from the Trades Council.
The best bit was that some housing association had supplied free food

for the council as a bribe, and.demo_nstrators'"W'a'ndered in to partake,
as did some local kids.attracted by the chant of “Islington cares, food

upstairs”. There was some:h
On the evening of October 18th IAGOU started - their illegal

occupation of the Centre with an all-night party, and from then on the

demonstrating about something else but had forgotten their leatlets.
place was occupied 24 h’ours?a day, with a rota for nights. Posters from

the activists. maﬂagéd?5

to speak.

black people can’t sell their !abour on the same teras as
selves to survive, to constantly create 2 world ouside our.

control. This way they can portray us as passive victims
in need of their patronizing ‘concern’, like their modernized

cracy imposed by the funding reguirements, others leamt to tce the

the original attempt to occupy the place were rediscovered and stuck

SHAME ABOUT THE UNWAGED

up everywhere. A benefit gig was held at a squatted centre in Wood

Green, which made some money, mainly on the drinks. The

line as they became dependant on funding, others were taken aver by
those wha could best deal with the GLC - those in line with policy.

~ Those that remained openly independant simply had their funding

cut off under some pretext, while with other projects struggles for
control and autonomy are still blowing up.

is the woret job I ever had’

‘Being a spokesman for a generation
_ | Red-i¢ent Billy Bragg

The GLC, like other state bodies, tries to deal with autonomous

struggles by posing as the representative of the community as a whole,
a5 opposed to us plebs who are merely fighting for our own iaterests,
Always the state fragments the community; and poses the fragments
against 2 mystical whole - themselves. Of course they were elected, but
with what choice, and we never had a vhance to choose the structures,
which work against us whoever holds office.

Now the GLC is going, its spirit pasting on (o the House of Commons
and leaving us pretty much wiere we were when Ken & Co took
Coupty Hall -~ unenplayed, exploited, under attack from fascists and
¢Ops....... all the showhiz, -committees, forests a.m%_o&% leaflets, and
hot air have changed nothing, And now thousands of GLC workers
don’t know what's going o happen to thelr jobs, and hundreds of
projects don’t knaw whai'li happen fo their funding. No doubt the
oportunity will be used to farther weed out possiole troubie makers,

Oﬂq.ﬁn:.mmuo.m.unmsmaua._.iwwqﬁ&m_”ac.wwmm&@ﬁvw:mouo.. oaﬁq
manipulators iry (o conivol and divert us, Ken andd his friends do not
know what its like to he unemployed, biack, gay, # woman, homeless,
2 GLC worker - thoge that did. have leamt to replace their experience
with ideology. Only through divect siruggle against our own particular
and common opression, can we leam ouy strength. Only when we fight
for ‘ourselves, against the mediation, fragmentation and fiea df those
vho would keep us isolsted us clients, yoters and workers, can we join
i common struggle to creatd a new world, .

This leaflet was written and producad by ‘the Islington Action Group
of the Unwaged, . . . Bl
funded § vit by the GLC and Islington Council antil Marca 85,
finally evicied from our centre (run and controlled by. the unwaged)
by Islington Council in Februacy'86 e v Rl
you can write to us c¢fo 4 Cranworth House.” Lomine. Estate.
Aolioway Koad, London N7 9S8

Islington Gazette Nm:.o.\m_m.

Lol
oYy
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S
»

“Don’t worry officer, they’ll be out soon — they have to sign on tomorrow .. .” |
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occupation raised people’s enthusiasm for a while as publicity was
organised and new campaigns planned. An ‘unwaged Xmas Presence’
was planned to attack the misery of the festivities, but as the time got
nearer people lost interest. It became obvious that it would not be
practical to try anything more than a symbolic defence of the centre
and by the end of the year the important issues became where the
equipment and meetings could be moved to, and selling off the
equipment that couldn’t be taken with. The idea of occupying the
Town Hall or some other Council building when the eviction took
place was discussed, but people were getting bored with occupying.
The phones were cut off (with about £2,000 owed), the equipment
packed up, and the occupation fizzled out. The Centre was finally

70 g

~ STOP BENEFIT CUTS
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evicted in February ’86. After 20 months the building 1s still
empty.[19] - i

Meetings continued at an office in Essex Road, but most of the
members had lost interest, including some of those who still came.
Great efforts were made to attract new people and remain public - the
GLC farewell festival was leafleted, a public meeting organised on the
chaos at the DHSS (which nobody came to) and a demonstration was
called on the night of the council election against whoever won, but
the turnout was pathetic and everyone went straight to the pub.

They moved again, to a new squatted centre in Upper Street, but

despite a lot of publicity nobody new came, and by the summer of "36
IAGOU had gone to sleep. '
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4 Notes

These notes were not part of the original text - we at past tense have added
them to help people who may not remember the 80s, (shurely shome
mishtake? ed.), or who may not have followed the intricacies of the politics
of that fabled era... However, they are brief points, not detailed analyses of
the group/policy/benefit to which they refer; apologies to anyone who
knows all this and finds our explanations simplistic. |

[1] - NF: The National Front, a rightwing nationalist group, pretty similar to
the BNP or EDL of today (who in fact began as a splinter-group from the
NF); basically blaming immigrants for all::the problems in society and
campaigning to “send them all home”, as well as encouraging and carrying
out racist attacks. In the 1970s the NF for a while grew very strong as the
economic recession deepened, but they collapsed effectively after Margaret
Thatcher’s Conservative government came to power in *79, and adopted
many of their policies, and much of their support deserted them for the
tories. The rump NF fell back to the hardline neo-Nazi core at its heart; but
in the 80s they also had a policy of attempting to weasel their way into social
struggles and community groups and spread their shite. For instance they
sent money to striking miners (who sent it back) and as late as 1989 tried
unsuccessfully to set up anti-poll tax groups. |

[2] - At the time the TUC and trade unions generally were attempting to set
up Unemployed Centres, under the control of union bureaucracies, and often
funded by them and local (usually Labour) councils. Many survived into the
1990s, even till today, though most closed gradually in the ‘90s as funding
grew tighter and Labour’s rightward lurch made them embarrassing and
expensive anachromisms.

[3] - This refers to the 1980 Bristol riot in St Pauls and the April 1981
Brixton riot. Just after this conference, in July ‘81, massive riots broke out
all over the country, terrifying the middle classes and the bosses alike. There
seems to be a debate about whether the 2011 riots were bigger in scale; the
reaction was very similar - massive repression, arrests and increases In
police powers. The 81 riots did lead to funding for lots of measures in inner
cities to try and to ‘address the problems’ (ie pacify) of rebellious youth.
This time round we guess the money may not be forthcoming...?

[4] - Socialist ()rganiSer were a left grbup who broadly speaking fc;llowed
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the ideas of Russian ‘revolutionary’ Leon Trotsky. SO had a policy of
~organising inside the Labour Party at that time (as did many other
‘trotskyist” groups); they succeeded in taking control in some local Labour
party branches and thus came to run local councils like Lambeth in South
London. The group were gradually expelled from Labour as 1t became New
Labour and ditching the ‘extreme’ left seemed necessary so as to become
electable/respectable to middle England. Socialist Organiser have now
mutated into the Alliance for Workers Liberty.

[S] - DHSS: the Department for Health and Social Security, the central
government branch running the Health Service and all areas of benefits and
welfare at the time. In 1988 Health and Social Security were separated into
two Departments; so the Department of Work and Pensions 1s the DHSS’s
modern successor. Many claimants in the 80s just called them the SS after
everyone’s favourite nazi unit.

[6] ; Hackney: the London Borough next door to Islington.

[7] - UB Press: refers to Unemployment Beneflt now replaced by
Jobseekers Allowance (via numberless changes 1n 1dentity). :

[8] - Wal Hannington was a leader of the National Unemployed Workers
Movement, a national organisation of the unemployed (which existed 1921-
46). After the first world war, Britain saw mass unemployment; the NUWM
was formed from the upsurge in unemployed groups that sprang up to
campaign for improved benefits and facilities, better treatment from the
authorities, etc... Grounded very much in the socialist and working class
movement of that had grown up before the war, it came to be dominated by
the Communist Party of Great Britain. Hannington and other CP members,
while clearly dedicated working class activists, undeniably steered the
NUWM away from its early powerful locally based strengths towards a
concentration on stunts like the hunger marches, and centralised the
Movement to the point of sterility. Nevertheless, particularly in the early
years, the NUWM achieved many gains for the unemployed. Wal
Hannington’s book, Unemployed Struggles 1919-36, is well worth a read;
~ though for an objective account, read We Refuse to Starve in Silence by
Richard Croucher; and for some unpleasant truths about NUWM and
Hannington’s tendency to manipulate and control working class people 1n
the Communist Party s interest, check out Sylvia Pankhurst by Barbara
Winslow.
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[9] - Occupation of a disused Islington Library: this was Essex Road Library,
used as a meeting point by the local unemployed group, post World War 1
(see previous note). After being granted the use of this empty building, they
were told to leave, but barricaded themselves in. The Council cut:off power
and water but food, candles and water were brought in. After holding it by
force for a few weeks, in December 1920, E. H. King, Islington’s first
Labour mayor, ordered the police to eject them; cops stormed the library
early one morning. King described the group as ‘unemployables’. The
growing radical disillusionment with the Labour Party was reinforced in
September 1921 when the majority of the Labour Guardians voted to
withdraw an increase in outdoor relief (the main benefit of the time) to
which they had earlier agreed

[10] - SWP: the Socialist Workers Party, a left group who are still around,
(and unlike Socialist Organiser, see prior note, have not changed their
name). Not orthodox trotskyists like S.O., much larger in numbers and more
opportunist: they have had more front organisations than Michael Jackson
had prescription pharmaceuticals. These days the SWP pretty much consists
of students, though in the early ‘80s they had more working class members.
What has not changed is the SWP hierarchy’s basic policy of exploiting all
struggles to recruit members above all other considerations, obstructing
anyone else trying to get anything achieved who doesn’t want to join the
party, having the attention span of a distracted toddler, and attempting to
centrally control everything.

[11] - Greater London Council: the old adminstrative body for the whole
London area (replacing the old London County Council). In its day it had
responsibilities broadly similar to the modern Mayor of London and GLA,
but it also ran much of London’s social housing and alot more besides. In
1981 the GLC changed hands from Conservative to Labour, and came to be
controlled by the Labour Left, headed up by Ken Livingstone; they adopted
a left program and increased funding for community groups and voluntary
sector, especially organisations that fitted their broad socialist agenda. The
press stereotyped the GLC as funding ‘loony left’ minority projects -
“taxpayers money is supporting one legged black lesbian mothers against
the bomb!” etc. These policies brought the GLC into conflict with the tory
national government, not only because the GLC opposed the tories
politically, but also because a central plank of tory policy was cutting back
state expenditure, especially by cutting the amount local or regional
authorities could both raise (in rates etc) and spend. Despite a high profile
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campaign and alot of public support, the GLC was abolished with other (all
Labour-controlled) Metropolitan Authorities in 1986.

This really isn’t the place for a debate about the merits of the GLC its
funding definitely allowed many projects to exist or continue that enriched
life in London and improved conditions for millions of people, and 1its
abolition was part of a process of restricting alternatives and closing down
- opportunities that have life harder in London for many. Much of this was
down to social and economic changes, as well as political policies. On the
flipside, some of its actual policies involved more posturing than effective
change, and the 1980s GLC leadership had a record of backing down on
them when it came to the crunch. The Council was not only bound by the
restrictions of modern capitalism, but at the time those rules were being
changed dramatically: Livingstone and co were on the losing side of the
argument as to how modern capitalism should be managed.

[12] - MSC: Manpower Services Commission. An agency set up by the
British government to co-ordinate training and employment in the UK,
working with employers, trade unions, local authorities and educational
institutions... The MSC promoted the idea that all these bodies had a role in
improving training and education for people looking for work or while in
work. In the ‘80s it was heavily involved in government employment
programs like the Youth Training Scheme. It was replaced by 72 regional
Tralnmg and Enterprise Councils.

[13] - SDP: The Social Democratic Party. In 1981 sections of the right wing
of the Labour Party left, deciding that the party had become dominated by
the ‘extreme left’ and by too close association with the trade unions. This
was why they had lost the 1979 General Election and would be unelectable.
In Islington council, Labour councillors defected en masse, so ‘se1zing
power’ for the SDP. The Social Democratic Party briefly became achieved
popularity as a ‘centre party’ (as well as being promoted by the media as a

stick to beat Labour with). Later they formed an electoral pact with the

Liberal Party (then at a low ebb of support), with whom they eventually
merged to form today’s Liberal Democrats. Ironically the Labour Party did
in the late 80s and 90s move very much in the direction the SDP had taken.

[14] - SPG: The Special Patrol Group, the Metropolitan Police’s riot squads,
basically, dealing with serious disorder and crowd control. Now called the
Territorial Support Group; the name change became necessary Public
Relations as the SPG became synonymous’ with violent police assaults,
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killings of demonstrators, institutionalised racism, and invasions of

‘trouble spots’, eg Brixton, and systematlc harassment of re31dents
especially black youth.

[15] - We’re not sure, but we think DHSS race checks were never revived.
If anyone remembers different please let us know!

[16] - The Peace Centre in Roseberry Avenue (in Finsbury, South Islington):

one of, if not the, earliest anarcho-punk squat centres in London. Occupied
6 September 1983 as the Peace Centre/Alternative Centre, an organising
space for the September ‘83 Stop the City (see below), it lasted a few weeks.

[17] - The anarchist bookshop at no 36 Albany Street, in Euston, was a °
successor to the Peace Centre in 1983, based in an area of mass squatting for
both housing and alternative projects, around Tolmers Square and

Drummond Street. The anarchist paper Class War was briefly based at the
bookshop

[18] - ‘Stop the City’ was a series of actions in the City of London and
spreading elsewhere, roughly 1983-84, coming mainly (though not entirely)
from anarchist punks involved in the peace movement, aimed at City
institutions and corporations funding nuclear and other weaponry and war,
but widening out to an attack on capitalism generally. Thousands would
gather on one day for demos, occupations, graffiti, aiming to try and disrupt
daily corporate life, at least for a day. While early on large numbers and new
tactics caused chaos in the City, by the later actions the police just swamped
STC and arrested or dispersed everyone they could. Stop the City as an idea
continued to inspire others towards similar tactics for a couple of decades
though, and many of those involved formed the backbone of many activist
groups and projects over the 80s and 90s and till the present.

[19] - The building remained empty for some years, but is now (2011) a
Dentist’s Surgery; ironically, it’s one of the few in the area that accepts NHS
patients, among whom is one of our own past tense crew!
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The Past Is Before Us...

Caps on Housing Benefit, cuts in Disability Living Allowance, Cuts in JSA,
Incapacity claimants being cut off, proposed cuts in JSA... the list is endless and
getting longer. We can accept cuts, cut our own throats, or fight back...

We aren’t endorsing the politics of these groups, in whole or in part, and there are
certainly useful organizations not listed here because we don’t know about them...
These groups can also put you in touch with others in your area.

London Coalition Against Poverty
A coalition of groups based on the idea that through sohdarlty and direct action,

ordlnary people have the power to change our own lives.
Email: londoncoalitionagainstpoverty @ gmail.com
http://www.lcap.org.uk

Edinburgh Coalition Against Poverty

Formerly Edinburgh Claimants - organising around hassles with the Benefits
authorities, bad conditions and insecurity at work, harrassment by sheriff officers and
debt collectors, soaring electricity and gas bills, and rip-off landlords and housing
problems.

http: //edlnburghagalnstpoverty org.uk

Boycott Workfare

Workfare - compulsory work for benefits - is being rolled-out across the country. BW
call on public sector bodies, voluntary organisations and businesses being offered
these placements as well as union branches to boycott the scheme. |
Email: info@boycottworkfare.org

http://www.boycottworkfare.org/

Overheard at the Job Centre

A blog set up by claimants, unemployed workers and low-wage workers to share
gripes and all the nonsense we get at the Jobcentre and from the welfare system.
With record unemployment people all around the country are dealing with the same
shit and getting treated badly on a daily basis. This is a place we can share our
~ stories, work. out ways to support, defend one another and develop a united voice.

Email: overheardatthejobcentre @ gmail.com
http://overheardatthejobcentre.wordpress.com

Nottingham Claimants Action at
ttp://www.afed.org.uk/nottingham/claimants/
has great links to other groups, ongoing and upcoming struggles and more...

J2

Welfare Watch

A blog for sick/disabled/elderly benefit claimants and their carers to campaign on
issues affecting welfare and benefits.
http://welfarewatch.info/blog/

After ATOS
Atos Healthcare adminster the medical test for claimants on diability benefits that

“examine their ability to work, ie are aimed at forcing people off incapacity benefits.

Excellent insight into the impact of Atos on clalmants can be found at
http://afteratos.org/

Benefit Claimants Fight Back
http://benefitclaimantsfightback.wordpress.com/

Diary of a Benefit Scrounger
Share information on welfare cuts |
http://diaryofabenefitscrounger.blogspot.com/

Campaign Against Disability Benefit Cuts |
Disabled people, those with long-term conditions and their families are being hit
hard by cuts to the benefits and services they need to live their lives. The Hardest

Hit campaign brings together individuals and organisations to send a clear message
to the Government: stop these cuts.

http://thehardesthit.wordpress.com/

False Economy

Action map to find your local campaign against government cuts -
http://falseeconomy.org.uk/campaigns/uk/all/t1

Ipswich Unemployed Action
Fighting for the rights of the unemployed in Suffolk
http://intensiveactivity.wordpress.com/

And in Islington... the struggle continues

[slington Poverty Action Group.
Advice & campaigning on problems with the benefits system and poverty.
Email: islingtonpovertyactiongroup @ gmail.com
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