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The Hull fishermen
and worker$' control
PETEB HOUIDEII

Ir roor rHE DTsASTEn at Aberfan in l9(r(r to bring home to people,
in the most terrible way conceivablc, thirt a publiily-owned industry
could be run with the same indifferencc to hunran welfare as the systern
of capitalist exploitation whose habits and traditions it inherited. 

- 
And

it has taken the loss oll the Hull lishing trawlers early this year to remind
us that the conditions and the ideology of lgth century t'private enter-
prise" survive unmodified in another liasic industry. As fony Topham
puts it, "Owners argue that the loss of trawlers is inevitablo in winter
nqhrqg in northerl waters; it is no one's fault. This is a tragic example
of the ellects of market laws upon rnen's minds; responsibility- is
dissipated, and acts of commerce become somehow Acts of God. Can
we doubt that in a society freed of this fetish it would be regarded as
scandalous to operate small ships, under the hurricane conditions off
Iceland in winter, not as an emergency operation to feed starving
people, but as a normal commercial activity?'r

And just as it transpired, after the Aberfan disaster, that the Coal
Board had had plenty of warning, ignored through inertia, indifference
and.parsimoly, 9f _the ever-present danger, so the risks of catastrophe
in the trawling industry were as clear 

-to the trawler-owners as they
were- to every outsider who studied the industry, and above all, to the
trawler crews. "The fear of death pervades the occupation of trawling,
contrib-uting to it a flayour of gloom and fatalism" wrote Jeremy
Tunstall in his book The Fishermen, published n 1962, where hL
remarked that "the lull during the last few years in the mortality rate
may only be a pause before a big tragedy". This lull followed th-e loss
in Jantrary, _1955, off Iceland of the Lorella and the Roderigo, when
forty men died as a result of the over-turning of the vesseli due to
icing-up of the superstructure, which appears to be the reason for the
loss of at least one of the three trawlers iunk in January and February,
1968. Tunstall showed statistically that fishing was the occupation wifh
the highest industrial death-rate in Britain.

In 1965 Professor R. S. F. Schilling of the London School of
Hygiene again analysed industrial death-rites and concluded that the
figure for the fishing^industry was twice that for coal-mining and many
times that in manufacturing industry. In the following !ear, in hii
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presidential address to^the- occupational medicine section of the Royal
society-gf $edlcine, Professor^schilling observed that betw;;n 1960
and 1966, 223 fishermen were killed oi British fishing vessels-about
one per cent of the work force.

These ligures lle^Igr the fishing industry as a whole, employing
something under 20,000 full-time frshermen. For the dirturri-*ut",
trawling section of the industry, employing about 4,000 men operating
from Hull, Grimsby and Fleeiwood, tlre "proportion of tosses'ls evengrealer. Nor are the majority of deaths due^to ihe Ioss of ships. Accord-
ing to the Board of rrade,-of the 166 fishing dearhs .egisGi"o ior the
vears 196L66, 56 men were lost with their" ships. of"the remainder
tr3 vrere killed on deck, 45 fell overboard, lg w6re washed overuoaro,
21 were missing presurned drowned, and 13 died from othei unspecified
causes.

^ chronic fltigue and lack of sleep increase the dangers of accidents,
from pitching.icy decks, from gf_tlinf knives, unguarde"d ma.rrineiy ano
in-adequate _rails. pro,fessor scliltin{ decrared ti'at ..In u iiu*iii 

"."*which has fished continuously for fi-ve-days and nighis, r 
"oti"Ld 

rlgn,
of . fatigue-an ashen .gr-ey pallor of the r..e, itow"i--*nu.*"nt.,
irritability. , . . ! remindeh rne of what I saw among soldiers oui;ng
the retreat from Dunkirk. . . .,'
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In 1966 the pamphlet lt's Men's Zives, written by three students
of Hull University and published by Humberside Voice, reinforced
these findings and drew attention to the archaic structure and monopo-
listic tendencies in the industry.

On Christmas Day, 1966, the St. Finbarr caught fire in the Arctic.
Ten men were burnt to death and tyzo were drowned in the rescue"
"She was one of the modern stern trawlers of 1,t00 tons gross, with
elaborate freezing plant and sophisticated electronic equipment. But
in her crew of 25 there was no qualified electrician." The Board of
Trade Inquiry's findings, recently made public, says that "On the
evidence offered, the cause of the fire. the inability to control it, or the
resultant loss of life, were not due to the wrongful act or default of
any persons." The "trnsight" cttlunrn <tl' lhc Suntlay Times reported
that:

"The verdict is greeted with sccpticism by thc trawler owners and
their insurers, zrnd with f'rank clcrision by the trawlcrmen. Both sides
have seized on the phrasc 'on the evidence offcred'. 'An archaic and
Iong-winded business', say thc insurcrs. in private. 'A bloody farce""
says the union."

And, after discussing the probable causes of the lire (manglecl
and dangerous wiring), the Sunday Tirnes continues:

"fn human terms, the Board of Trade findings in the Finbctrr case
mean that the widows and dependents have no claim to compensation
unless they can aflord to test the matter at Iaw. The union helped.
even though some of the rnen concerned were out of union benefit
because their dues, deducted at sonrce by the owners, had not been
handed over to the Transport and General Workers' Union. "Insight"
has established that in January, 1967, Hamlings (the owners) remittetJl
the dues of one survivor nine ntonths late. F{amlings' compensation
was perhaps not over-generotrs. One of the Finharr rvidorvs, Mrs. .i.
Hamilton, got thre€ weeks' pay, a letter of condolence, and a free car
to the memorial service."

Last year, as a result of publicity given to the statistical findin.Lrs
on death iates in the industry ind folioviing union pressure, the Boaici
of Trade set up an inquiry, the "Working Group for the Safety of
D9"p Sea I'ishermen", which divide<i into three separate com-
mittees which have not yet reported.

A further study r:f the industry was prepared by Jeremy Tunstai]
for the Fabian Society, Fish: An Antiquated Industry, and before it
could be published, it was overtaken by the loss of the three trawlers
at the beginning of this year. It has just been published, and a Con-
servative newspaper, commenting on it editorially remarks that "his
conclusions are given nrore authority by the fact that he wrote before
the event, as it were" (Daily Telegraph,4th March, 1968).

DISA.STER AND ITS AF'TERMATTI
JaNuany 10th: Trawler St. Ilomanus (600 tons, built 1948 for a

E_eigian coastal operator), owned by Thomas Hamling and Co., leaves
Fltrll for Norwegian lishing gronnds. Trawler Kingitr>tt Feridot (658

Rear-Adnriral lcvcrs, of thc l)'arvlcr Insrrr:rrrcc ('()rrlpany, has receltlv madea-nym^bgr of prcss an(l lclcvisi()n sl:rlc,ucrrts :rlrorrt thc i,i..rii,,friiil"V',ii"it"'a""ttsof 59 fishcrmcn. Ilc is frrrrhcr_rcprrrrcrJ i, thrl l/irl/ t),titv Muil (icbr;.y 7th) assaying: "we arc nor surprirsed whorr a v"*s"r ir'i,rsi ,';i ,,'lu;h,;,;"iri-trie ctrinaSeas-.but wc express surprisc whcn a trawlcr is lost in rhc'l.ii..,,insiancel wnich.i;xisted when the Rctss clevelanrl sank. I fail to scc what ,r,,,,"-i,iiiiJ'j,ii,e bcendone by the.skipper or by anyone clsc it ttic iirrt,', lrny ir,,i;.:*1.-""- ""'
,"^ _ll,"r._1ltitude igrrores the fundamontal fzrct ali,rit trnwrirrg in winter in'the northern seas: that such conditions arc ,r0l unusual, arrtl tiiat t6crcfore it
ir^:P]! irresponsible _to dcfend tne .aontin,,tu'',if"i'it.ri"',,i"*i ipr"'i., .,,.ncondrtrons, not as some dire emergency need, but as a n()rmul c,,nrmi,i.!ial activitr.of course nothing -else courd"have been dnn" '.nt rhc timc". r ri",i*',ji'r;
-o_!-". 

*ho .has, suggesled it. Rear-Admiral levcrs's comp^ris.n with thc <rhina
lY!,!9",' rs designed.. to .give the imprcssion lhat thc rcccrrt c.rrr,riiions .rlrcerano wcre extraordrnar_ily rare. But thc fact is that all lishcrmcn tlrcatl hlacl
ice as a golm.al exp€cted hazard. iat"i- in- rr;i statcnrcnt Rcar-Admirar reversrs reported to have said that lh.e problem of icing-rrp had hcc; in;;riiiui"a, t,rtthat no merhod had been. found .'iof pra"ii.ot ,riI""l anu rhai'ihc ieiji?ls wrri.tr
v,zere tried out involved "a prohibitiv-e cost,,.

So it comes to this:, tiawlers have bccn lost in the past. and men killecl.
-ov blact< ice: black ice forms regurarry in lhc northeil ;;i;.s -i; *irri"., ,,o,just in the very.severe weath€r ofthis !ear. The o,wners made some'uiG-pt t.,ciscovcr-a solution. but failed, or were <ieterred by the cost. i'tr"v r,ru. l"nt;nr"o
ncvertheless. to accept fishing- in,those walers. yet wr,en ai ieiii one'of thethree recent.tragedie_s.wa-s probably caused by icing up, *" u.i-i"ia-ia-) not tt,be surpnsed: and (b) thlt nothing could have bcen done: that no humanresponsibility is involved. It is incr6diblc.

.Pe5!3ns the only form of education which would cut throush thc fetish of)nev,tabrllt)/ would be for the next trawler to sail_ from Hull io bc skippcrcrlby .the Rear-Admiral, and crerved entirely hy trawler owner..-Hull. ToNy ToPH.{r\.r.
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tons, built 19-50), owned by Hellyer Bros., Ieaves Hull for Icelandic
fishing grounds.

.Ienntnny 13th: I-ife-raft from St. Romanus found off Norway.
Jexu,tny 20th: Trawler Ross Cleveland (659 tons, built in 1949),

owned- by Hudson Trawlers Ltd., leaves Hull for Icelandic fishing
grounds.

JaNu,rny 24th: Air-sea search for Sl. Romaruts begins.
Jar.rueny 29th: Radio Operators' Union states that radio operators

refused to sail in the St. Romanus and in the other former ^Belgian

trawlers operated by her owners because of poor conditions. rAs
soon as one of these ships is mentioned the opeiators refuse to take it.
We have taken it up with the owners on thiee occasions at least but
just come up again-st a brick wall." Mr. J. Robinson. general manager
of Hamlings, says he had never heard of any complaints about con-di-
tions. Jack Ashwell, TGWU fishing ofificer,-says the union will want
to.f<now: (l) Why, under present legislation. irawlers are allowed to
sail without a radio officer. (2) Why-the picking up a Mayday signal
and the life-raft can r_emain unrepoited for maiy days. (jl *trvifre
silence of a trawler fails to spark off an immediate aiert.'( ) Wiy, if
the silence continues, a full-scale search is not nrounted.

.IaNU,cny 30th: Dinghy from Kingsttn peritlot and a massive
qggtity of oil washed up at villagc of Kopasker on northern coast
of fceland.

JnNuanv 3lst: TGW[1 asks Prinrc Minister to receive deoutation
of fishermen's rvives and _uni.n rcprcserrtalivcs. Irnion statem6nt says
that it will not toleratc "tlrc farcc <il'enclrrirics likc that conducted aftlr
the loss of the St. F-inburr". [t says tlrlt tlte news of the missing
trawlers reflects the serious and tragic problcrns which should havE
been resolved years ago.

FrnRuany lst: Hull trawlermen's wives launch protest petition.
Mrs. Lillian Bilocca say_s, "lf ever I hear erbout a tiawler gbing to
sea without a full complement of crew or without a radio dperator,r shall so aboard and wild horses will not drag me oll Lrntir the ship
ig_qroperly manned". Mrs. Christine Smallbone, -trawlerman's wife says,
"There seems to be a couldn't-care-less attitude anrong trawler ownets
abou-t safety conditions. we intend to shake them upl our campaign
has ,become.the rallying point for discontent over safety and woikiilg
conditions which has been boiling up a.rnong trawler folk f-or 1B months.;
The petition demands: (1) A iomplete i'eview and modernisation of
safety conditions for traw-lermen. {z) A ban on signing on inexperienced
men without service books, to bring the crew oriveslels up to the full
complement. _(3) ovg$raul of every trawler before it leaves port for
fishing grounds._ (4) Higher wages ior lishermen and company'help in
buying-gear. (5) wireless operators on every vessel. (6)^Triwlers to
sail with spare parts so that repairs can be made at sea.

Frsnunnv 2nd: sr. Romanus and her crew officially declared lost.
crew refuses to take out.-the Kingston zircon, because they allege
that: Sixteen old-pattern life-jackets were provided for 20 meh; fusEs
in the fo'c'sle were uncovered and a fire risk; doors and escape hatches

t0l

were sticking and could be dangerous in an emergency; fire extinguisher
was empty._ Member of crew declares that "We are only now realising
ou-r own folly, The fate of these two ships has caused us to get really
safety conscious." The skipper says, "The men simply want an excuse
for not sailing. Conditions are good. A small and an older ship such
as this one cannot hope to reach the conditions of a new one. The
men knew that in the first place. Why did they sign on knowing that?"
The,ov,iners say later, "'Different life-jackets have been put aboard and
all the other matters raised by the crew have been adjusted".

Frsnuany 3rd: Crew of the ,Sl. Andronicus refuse to sail, claiming
that the life-jackets were "archaic". Crew of the Kingston Zircoi
agajn refuse to sail clairning that there was no forward escape hatch
and no life-raft on the fo'c'sle. After negotiations three mtn walk
off. Three Hull wives, t'me of them the widow of a member of the
St. RomanuJ crew, struggie with police at Hull Fish Dock as they try
to leap aboard the tra.wler ,St. Keverne in a bid to stop her sailing as
she carried no radio operator. The vessel sailed and alter she left-the
dock a radio operator was taken to her in the Humber.

Frnnuany 5th: Flull trawler R()rr Cleveland lost at Isafjordhur
on the north-west coast of lceland. Grimsby trawler Notts County
aground at Snaefjallasl.rond, Iceland. Trawlermen's wives, with 10,000
signatures to their petition, meet the Minister of Agriculture and
Fisheries and the Board of Trade fishing minister and present their
proposals: (1) A full-scale inquiry into the operations of the trawler
fishing industry. (2) A close season for fishing in dangerous waters.
(3) Compulsory l2rhour reporting by trawlers with every vessel carrying
a qualified radio operator. (4) At least one mother ship for each
nghigs fleet equipped for long-range comrnunications and rnedical help.
(5) Safety checks on trawlers' equipment before they sail.

Frenueny 6th: Hull trawler Prince Charles retums to port after
dispute over muster alarm in crew's quarters. "Although this equipment
is not required by regulation it was decided to recall the trawler and
fit one," say owners.

Frnnueny 8th: Meeting at Board of ll'rade between Minister,
trawler owners, skippers and union representatives. Trawlers to be
withdrawn from area north of rceland until the arrival of a protection
lesse! A11 vessels proceeding to Tceland to rrse the westabout passage.
Trawlers to report to control ship every twelve hours. All vess6ls over
140 ft. long to carry wireless operators.

FrsRuaRv 9th: Members of crew of Hull trawler l-ancellq refise
to sail. Board of Trade spokesman points out that the measures agreed
on the previous_ day were a "compromise between the strong views
expressed by dillerent interests".

Frnnuany l4th: Four inquiries to be held into the Hull trawler
disasters. Three of them will atternpt to flnd out why the Sr. Romanus,
Kingston Peridot and Ross Cleveland were lost. The fourth will look
at various aspects of the tragedy, such as safety measures, pay, hours
of work and whether shop stewards should saii in trawlers. No date
fixed for any of them.

I
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Mr. Carl Ross. chairman of the f30,000.000 Ross Group, leaves
the country for a holiday in South Africa.

FrsnuaRv l5th: Deadlock at meeting of National Joint Council
for the Fishing lndustry. Deckhands awarded another l2s. 3d. a week.
WHY DO TTIEY GO TO SEA?

- Among those who died in the lost Hull trawlers, seven were boys
under the age of i8._ Four were deckie-learners, and three were gail6y
boys- or assistant cooks. About 300-3-50 boys are employed in thtHuil
trawler fleet. Most are deck-harrd leur.neri. who usiraliy begin at 16,
the rest are galley-boys who ct\n g() to sca at the age of fiftEen. Why
do they choose this occupation?

People talk of family tradition irnd say. "It's in the blood,' and
so on. Is this true'l Jeremy Tunstall. in 'lhe Fisheruten, demolishes
lhis idea in a few telling paragraphs irntl t brief statistical enquiry:

"Fishing i9 oftgr-r said to be nrarkcrl by a strong family trddition.()re reason why this is widely bclicvcrt i.s that the men'themserves
often claim that most fishermen c:on)c l'ronl 'lishing fanrilies'. But they
also. say iq the s,ame breath that thc-v rkrrr'l want lheir sons to go int6
fishing. The only men who evcr wirrl thcir sons to follow thEm are
skippers. usually successful skippers. . . . o,c fisherman told me of his
son's intention to go on trawlers when hc lcfl school in a few months'
time. There were tears in his cycs trs hc spoke. This man felt he had
one good wor-d of aclvice to givc his son not to go to sea. But the
sqt .wal. unwilling_ to prolit l'r'orrr thrr .nc ;'riocc of Lrseful experience
tvhich his father hatl gained frorn the occirpation of trawling. The
bleakness of a trawlerriran's lil'c conrcs slrar'1ily lronre to him'in this
situation. He is all llre more tragic lrcc:ausc rris-trugedy is unspeakable,
unutterable. . .

"The word 'tradition' nleans u custom or [reliel' which is handed
down. The only things to do with fishing which are hunded down arer number of obscene expressions to the efTect that it is a horrible job.

"There is something else" however. that tishernren and their sons
have in common, and this is poverty-poyerty in the sense of the rate
of remuneration and total advantages bf the job in relation to other
jobs available. T]lle fact that fisher:rnen have high annLtal earnings does
not,alter the point that they are at the boltoni of the social system--
in shore terms 

-they are unskilled labourers. we all know that'poverty
reproduces itself."

Tunstall emphasised this point again recently in his Fabian
plmphlet. Inshore fishing has a-genuine family tradition, he cleclares,
"But in 

^trawler 
fishing there is qo such family iradition. when sailing-

trawler.fishing was booming in Hull and Griilsby in the r880s due io
the arrival of the railway. the life was so hard ihat the recruits were
mainly boys apprenticed direct frorn workhouses in Leeds and London.
Two lurid murder cases, in which Flull fishing apprentices were
brutally beaten and mnrdered at sea, resulted in*a Bbard of Trade
inggiV in 1882. This inquiry took-the lid off an apprenriceship system
which contained_ strong elements of forced labour. 

-ieenage 
bovs when

ashore lived with girl prostitrirfesl often they triecl not to 96 baci< to sea
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and were sent to prison. From prison they werc put right back on the
sailing smacks. The boys were terrifled of the staggeringly high death
rate." fn the years 1880-82 the number of fishing appl'eritices serving
sentences in Hull gaol was iust under half the tctal number of appren-
tices. These are the traditions of the Hull trawler industry.

Tunstall conducted a strrveJ/ among the tlull trawlermen and found
that two-thirds of all fishermen had started at seventeen or younger.
"Overwhelmingly, this majority group of trawler recruits came into
fishing from 'dead-end' jobs, or straight frorn school. Over one-third
of all the men started fishing at fifteen or under (r,vhen the school
leaving age was fourteen). A quarter never did any work at all on
shore, but went straight fronl school to lishing. . . . Some of the boys
had done a variety of clifltrenl unskilled jobs. The fact that many
fishermen are recrtrited frorn a group of boys wl-ro shift rapidly froril
job to job after leaving r;r:hool is reflscteri in what happens to some
recruits after they have s{artecl lishing. Many boys go into fishing for
one. two, or three trips. Only about a third oi all boys who try fishing
stick at it for as Iong as a year. . . . If a boy goes si*;gt t int; nshinE
when leaving school rrt fifteen he can do only one job--galley-boy-.
Some lads, realizing tlris, rvait r.rntil they ai'c sixteen and old enough
to q-ualify for the deckha.ncl-learner's ticket (after putting in 100 days
at sea and attending a for"rr-w-eek course at the Nautical College)."
(Now usually six weeks")

A deckie-learner gets half the basic pay and poundage of a deck-
hand in addition to "baclchanders" from the rnen, and this pay is
higher than most lads of sixteen or seventeen would eam. and very
rnuch more than an apprentice's pay. We need look, Tunstall remarks,
"nc fnrther for the true romance of trawlin_q".

There are of course, other factors. "Fishing seems to erttract to it
a narticular hind of boy who likes the anra of toughness and virility
which surrounds it, [n some cases boys are trying to escape home
environments which they dislike. and one reaso!1 for sr-rch dislike may
be that they feel they are not regarded as sufficiently manly at home.
Some boys of sixteen don't mind coming home at 5 p.m. to tea cooked
by their mothers and then wandering off down the street to see their
old pals. But other boys seem to feel insecure and threatened by this
kincl of half-child, haf-adult trife. There is little doubt that certain
boys, despite receiving a severe physiciil and mental battering at sea,
yet find life on a trawler psychologically easier and more relaxing. " . .

"On a trawler distinctions are rnade on the biisis of jobs and pay"
Eut there are none of the wicler cl:rss ,Jistinctions of accent, .,,ocabuhrl',
socia-l distance, culture and so on. To sorne extent the young fisherrnan
uan r:ontract oi"it o{ his inferior pcsition in the class system while at
sea. And rvhile ashore he can be king for a day, wearing new suits,
riCing in taxis, drinking r,vhisky.

"fn an industrial society a yor-'ng workinil-class man flnds himself
in an inferior position, Only to women can he feel superior (and this
shaires his relations with thern and rnay make his attitude to women
different from that of middle-class rnen). He tracks edulcation, weaith,

Ir
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position-all !e,has is his rnanhood. It is not surprising then that some
youJq! who find themselves faced with the proslect of a life-time of
unskilled labour seek to emphasise their mascirlinity. The fishing
industry eppeals to boys who have a particularly stiong urge in thii
direction."

It has been noticed, however, that if in one particular year there
qre an unusually large number of jobs available for school-leavers in
$ull and Grimsby, the trawler owners find it correspondingly more
diflicult to recruit boys. Every year they send recruitirent oifficers to
the schools round Hull,and Grimsby in an attempt to attract young
school-leavers into trawiing, taking with them filmi about Iife at sea.
"Can it be." asks the journal The Teacher, "that such films exploit
the suspect, meretricious claim 'it's a man's life on a trawler'?,' Li,onel
9gT, ut secretary of the Hull Fishing Vessel Owners' Association says,
l'W9 S9t a lot of boys who are attracted by an advertisement in a careers
book, but there is a te_ndengy for them to leave after a couple of trips.,'
- In riebruary. the Hull Daily Mail published interviews ivith reratives

of the lost trawlermen., Of l5-year-old Michael Barnes, galley-boy on
the flas^r Clev,eland. whc was making his first trip, it iepoited-that
"IIis nrincl was set on it. We tried to change it "but 

he had to go.
I think the nrore we tried to persuade him not to go, the more detEr-
mined he becanre. He had packed rrp his job-at a Hull tannery,
r-efqs.ed to gei unotlror, and went 1o sca."' Of I8-ycar-old Barry Rogers,
decklrand rrn the Rtxs Clevalunrl: "'Whcn hc lctt school he toof< a
shore job but found thirl lhc m()ncy wils n()t gootl enor:gh and he decided
to. g<t to sea." Ol' l5-ycar-okl Ilugcltc ('irrney, galley-boy on the
Ifingston Peritktt'. "He rlicl nol like lishing hrrt'deaideil to sail rvith
the Periritil as assistant cook lo givc llto lii'c onc nrore try.,' , nd of
Ken Swain, lost with the -Kingsion Parithtt , "[{rrll's high unemploy-
rneni forced deckie-learner Ken Swain to so Io sca',.
THE WIVES' CAMPAIGN

The carnpaign by the fishermen's wives has been lhe remarkable
feature of the aftermath of the disasters. In an isolated cornmunity
like that of the Hull fishing industry, where ..women's place is in thi
horne", people Iike Mrs. Bi[occa, who have come forwarct witfr demands
and rlemonstrations, have to face considerable hostility and ridicule.
Mrs. Eilccca has receirred tlrreatening letters, was shouied down when
she addressed a meetir:g at Grimsby, and has been publicry rebuked
by rnfluenti?l figu1es tike Skipper I-aurie Oliver, se"reiary oi the Hull
Trawler Officers' Guiid. "I have been asked," he said, nby the wives
of some of my members, to state that the action of Mrs. 

-Bilocca 
has

nct enhanced the image the public may have of fishermen's wives.
v/omen who have lost men on the thre6 ships have hacr the least to
say about it, which is what we admire. The idea of forming a women,s
committee to fisht battles for the men, is, to my mindJ completely
ludicrous."

The short answer-to skipper oliver is that one of the originators
of 

^the 
campaign lcr-st her brother, the skipper of the Ross ctZveland,

a few days later, that one of the leaders^6r the demonstration at the
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fish dock was the widow of a member of the crew of the Sr. Rotnuit,,i.
and that of the two women who went with Mrs. Bilocca in the delegation
to London, one had lost her father at sea and the other vras th6 lvife
of a Grimsby trawler officer.

The women have been perfectly explicit in their demands. As one
of them, Mrs. F.lliott, put it, "The women have got their grievances
over to the right people. We are now appealing io the fishermen to
hrve a 100 per cent nnion membership and to take over rvhere we
leave off." And Mrs. Smallbone added, "Whatever type of voice is
used, it must be used on the men themselves to urge 

-them to have
1-00 per cent union urembership as, without it, our fight and the men's
lives will have been in vain."

Tony Topham has noted how the wives' campaigrr has created
a new mood arnong the men: "At the ntass meetings of wives and
mothers which have been held in Hull, the debate aboit how to achieve
results has reproduced, in microcosm, all the historic strategies of the
labour movement, from Fabianism to syndicalism. Frustration over
delays and red tape, anger and grief, heive brought forth determined
advocates of direct action. Mrs. Bilocca, leader of much of the
agitation, has proved her point that direct action can be made to pay."
O'INDIYtrDUALISM" A}{D MONOPOLV

In a brisk and "realistic" comment on the trawler disasters, T&e
Economist, under the heading "Commonsense in a Tough Trade",
declared that "Individualism goes right the way down to -the newest
young {eckhand, qjgninS on in hopes of a record catch and a heavy
bonus. It is as unlikely to be shaken by a sudden succession of disasters
as by the sea's toll y-ear in, year out-". The raising of standards-in
particular the introduction of bigger stern-trawling vessels will mean,
says-The Economist, "a further concentration of the industry in fewer
hands: not a bad thing, but it will take some getting in so individualistie
a trade".

What is this individualism of the trawler industry, and does it
really_ run all the way down from owners to the youngest heckhand?

So far* as the employers in the industry aie concerned, it is pretty
spurious. Like so many believers in "free enterprise',, they do 6very-
l$qg io their power to reduce competition. tn tfre 1950i, when the
Hull trawler owners were spending tSO a year on prestige advertising
for every fisherman they employed, one of the newspafer advertisel
ments of the British Trawlers' Federation, in the spirit of ihe olO saying
that the Ritz Hotel is open to all, declared that, "Anyone who ielli
y!!r- that- Britain's- distant-water trawling industry is i monopoly is
talking through_his hat. Pure undiluted bunk! 

'Anyone 
can-buy a

trawler.and g_o- fishing-i_f he_'q g-o! the cash. . . ." Bu[ what was really
happ-ening? ,fh-e pamphlet lt',s Men's Liye.s sums up the monopoiisti-c
trend in the industry thus:

"One can trace a 
^decreasing 

fishing fleet in total, but an increasing
monopoly situation of ownership. Large firms justify take-over bidi
and mergers on the grounds of rationalisation and economies of scale

lr

lt

i
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:jll,L-th" indusrry. {p the. capital costs of catching fish increase theadvantage lies. naturaily with the Ianger firms. G-overnment aid inoorsrenng up the industr-v goes 1o Iarge and small firms but it is the
Ia-rger firms who can take most advarrtage of Govemment aid becauseof their 

^alre.dy 
srr;rcrior size and pnri"ition. The result ii that thesmalrer nrnls cann()t. compete and are either bought out or takenover by the white Fish Authority. -Thereri,re ptvate'ilo"opor/is u"i"g

:1._,,:,11ry9_by.pubtic money.-. .-.. There are three *"""p"ii.tJ al*inu_lrng fhe rndustry- Associated Fisheries. Ross. and Boston Deen sea.These firms areihe end produci 
"r , i.ii.r'.i;;ii;_";;";#;,: ;;;.For example, Associated Fisheries in 196l tont 

-ou"i "ii"iv"., 
urraKingston Steam Trawrer Co. for L20m. rt 

"r., 
ni*i'riil-iiuir]^ uro",their own names althorrgh contro[ed uy asso"iniea 

-Firrr".i"r. 
Thethree big firms own 44:;"ot the fleet, the ironopqrv 

"iili"i" niil, u"i,g
::.1^Igf p_"y,:lflllr,,,hen it is realised thar thd nims have-a-monnpol!-ot control in the hiehly- remunerative distanl._water areas.,, The Rosi
9l::p (1966 profiti i:,zSO,OOO t"t.i"-i"A owns .,at Ieast twetverrawrlng firms altr trading under their own names; it arso owns oilrefining firms-' pr'cessing- and distributing -cornpanils, ,oaa tiunspo.t.catering- cold sr.r-.ge,. lish retailing. ur6iter .:r.p"ri*-""n,!'"i.u*1.,repairers". ,Associ;rr*ed.. Fisheries LiE. iiq6s profitJ ii.jos.ijOs beforetax) owns "se,en trzrwring.companics 

""a tn"ii rrur;oi"ii"r.'-ii"y utsn
:::_,9^1rl prorcssirrg .nrt disirih.uring firms. t .;td ;i;;s" irrr, .rcarerrng^rrrnrs. -i [*rnsPtr'r lirrns;rnd l0 othercompanies dealirig in a wide
1a-1ge of f.ocl ancr enginct:rinu procr.cts." Bosttn Dd;'ffi nrnerie,(1964 profits fl33.938) "own".or have interests in at i.rri l: fishingcompanies, and in foocl distributi,n ancl marine engineeffi',. 

-n.itnrn.
the majo.r fistr exporrins conrpany, i; ;.;;;i;;i[i'6;',"#"f.aa;ig, 

anosupposedly 
^::?r.'iig. 

firnrs.' Asioc irr rett r,ishc ri;r ;r,i'if ;;" 6iorp...the pamphlet points out that "In December, 1965, nos cro'rp
rygqe a f15 million take-over bid for Associatirr'nrn.ii""". . Thewhite Fish Authoritv rvhicrr .is s.pprxeA-i, serve as prrbric watchdorfor the-welt-*,.rg.of the.fishin-g-in?ii;;.y.;"r. jn f*vour of this take-over. Thev felt it would ma[e the industry more efficieni.-- puuti.
l*n:::t'^i:::"! poygtas.ruy. ri"siaert ;i-ti* Bgard o.f rrade, ro bringIne proposecr take-over before the Mononolies Commission. .'. . argiiments used bv Ross to justify. their action was that the reiutting ta.ge
:"^lbj:: .*ouid bring savings"in di;i.ib;'li- of €7e0.000 annuaili. The( omnrssron thousht this an overstalement of some sz+iJ0ii[';t saiothat even raking _Rorr1 ri;;es, ;ilb";,;h;, wortd only be {_d. less inprice 

-per 
pound of fish sord to trre consuirlr. The above decisionwould-appear to reaffirm a situation of competition but th"-rJr-ro*"firnrs have been referred to the nestii"tiue 'p;.ri;;, au,,i ri. il,";,ag-reements in restricting suqplies and price or nst.;;-t i, *u.'i-,' rsoo.Alreadv in 1961 the Fleck bbmmittei'i_fip.o:t- on the Fishing Industrydescribing the sy-s-tem of rrrrtch auctions uy ri,trictr nsr, ure ,oi-i,'."-u.r"athat "we have Iirre d-cubr rhar rhe u,,.iion, are in ;;;i;; ,iii., rn.from what they seem" ;rnd stated thai the turg" ni.i.r,"iil- 

"ri", uiaprices up by agreement in order ro force ilrii-;h"r";;i;^;; i"i *n."
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than a realistic price. (Tunstall. in his Fabian pamphlet concludes that
the Ross take-over should have been allowed.)

So much for the "individualism" cf the trawler firms. They trre
not individualists, they are monopolists. and like all such, they want
public funds as weltr. The pamphlet lt's Men's Ziues remarks thal.
"It is commonplace in modern capitalism for the state to be required
to step in and provide public money to enable private enterprise to
survive. Until 1961, firms fishing in distant waters persistently
igrrored government exhortation to modernise; they claimed instead the
virtues of free enterprise. However, increasing costs and foreign com-
petition have changed their attitudes. Now, in bad years the industry
complains, as the Ross Group did in their 1965 Annual Report, that the
industry 'continues to suffer from lack of support, indecision and
changes of policy at government level'. Yet. as a recent White Fish
Authority report poinl.ed out. there is great difliculty in good years of
persuading the firms 1o considor the long-run interests ttf the industry
as a whole." Since l9(rl govcrnnrcnt granls and loans have been paid
to the owners of distanl.-watcr fishing vcssels, and subsidies are alscr
paid for each day spent at sea.

The OECD Report r:n "Subsidies and other financial suoport tt"r

the fish industry", published in 1965, remarks that operational subsidies
are given to new vessels because incentives from loans and grants are
considered insufficient by the owners. The pamphlet comrnents, "Nct
only do they get money to build new boats because they are rnore
efficient than old vessels but they also insist on being given a subsidv
to mn those new vessels! " and draws attention to the fact that the
public are not allowed to know where these grants go: "In a debate
in the House of Commons on 30th July. 1965, the Minister of AgricLrl-
ture was asked about applications for grants from distant-water vessel
owners. He said there were 42 such applications but refused to say
who specifically had made these claims."

The Hull Daily Mail (lst Februtrrv. 1968) reports that during
196616"1 the White Fish Authority made grants of fI.014.133 towards
the acquisition of freeze trawlers (the new, larger stern-trarvting vessels),
compared with f824,695 in the previous year.

After the loss of the Sr. Romanus. Kingslttn Peritlot and Rr-rs.s

Cleveland, when there was talk of a ban on winter Iishing north of
Ireland, Mr. Michael Burton, president of the Hull Fishing Vessel
Owners' Association, said, "If the Government wants to help the fisher-
men and the fishing industry it should make larger grants available for
the building of new stern trawlers so that we can scrap these older ships
and make way for a new modern fleet. Next December ttre Govern'
ment grant, now 40 per cent reverts to 35 per cent. Grarnts should be
up to 60-70 per cent to make it rvorthwl,ile for the owners to build
these trawlers. There should be less talk and more action from thc
Government. Let the nren who know how to run the industry replace
these older vessels with riew stern trawlers which are a far better rvorking
unit, safer for the men and harre better working conditions." Mr.
Burton (reported in the I'Iull Daily Mail on 7th February. 1968) said
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that any ban on Icelandic fishing would mean laying up the smaller and
older trawlers which found it very difficult to fish the deep Norwegian
waters because they were not powerful enough to tow the gear. "What
is to happen to the crews if the older trawlers are laid up? Is the Gov-
ernment going to underwrite their losses? Are the men going to be
thrown on the dole queues? lf foreigners are going to be allowed to
fish up there why can't we?"

Mr. Burton, and his fellow trawler owners. like so many rugged
individualists, want to have their cake and eat it. They want to be
given up to 60 to 70 per cent of the taxpayers' money towards the cost
of new vessels, but at the same time resent any outside interference
with "the men who know how to run the industry".
THE MEN AND TIIEIR UNION

Although the owners do their utmost to eliminate competition
among themselves, the pay structure of the industry is designed to
promote it among the crews of the trawlers. Employment is casual
(crews are signed on for one three-week trip at a tirne) with the
obvious lack of security that this entails. A system of bribing by
paying "backhanders" to the right people is widespread. It is very
easy fgr men to be victimised and very hard for them to prove it.

The authors of lt's Men's Lives remark that "Every.boy and man
early in their lives as lishermen think they can rise to the top; it is
fairly easy to take the exams to become qualified as Bosun, Second
Hand or Skipper. . . . Trawler owners positively encourage men to work
for their skipper's tickcts by offering generous allowances. but on
gaining this the {isherman finds that for every vessel there are many
quali{ied men seeking the job rtnd r,:lrorikl a skipp:r fail to make good
catches he will never be skippe,' again. This situation is aggravated by
the fact that numbers of vessels are declining steadily, but is perpetuated
because the employers see this as an ex^cellent method of diviiling the
labour force-this system puts every man into cornpetitir:n wit[ ]ris.
teliovis and prevents any solidarity^ such as trade union action."
Tunstall makes the same point in his Fabian pamphlet: "The skipper's
job becomes a reality for about one in every 50 tfawler fishermen. 

^The

other 49 are getting 'old' by the time they;re 45: this means cleclining
earnings and no jobs ashore to go back to. . . The skippers thernselvei
are chronically insecure. Competition for skippers' jo6s is ferocious.
To make sure of keeping his job, a skipper must catch a lot of fish.
Ancl to do this many skippers drive their rnen relentlessly. I have myself
seen a skipp_er continue to fish oft Bear lsland when waves were coming
aboar4 and knocking oyer the deckhands gLrtting fish on the open deck.;'

Thus the "individualism" of the men is fostered by theii monopo-
listic employers. It is a function of the system of payment by results.
That it is not in some way a characteristi6 of fishing as an oicupation
can be seen from the extent of a co-operative struc:ture in the fishing
indr-rstry of many other countries.

The fishermen belong to the biggest union in the country, the
Transport and General Workers'. When Ernest Bevin was negoiiating
tlre series of union mergers which brought about the TGWU 1n tSZi"
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the National Union of British Fishermen was one of the original
amalgamating unions. Ttrnstall describes in The Fishermen the difficul-
ties o]f organising rnen in this particular trade: "Because of the highly
competitiie strtlcture of theif job and the very wide variation in
fortdnes of individual tishermen, there is little general sense of unity.
Their experience of the shore comes in brief intervals, when they are
normally-urgently preoccupied with fulfilling their stored-up desires for
Ieisure, drink, sei, and family lite. Fishing thus shapes men who engage
in it to a particular pattem, but it also attracts in the first place a group
of men who have a special attitude to work. Fishing does not attract
the kind of man rvho wants to work a 42-how rveek under certain
agreed conditions" to be paid at overtime rates for any additional-work"
and to have a shop steward always near at hand. A lad who goes fishing
opts out of the more normal pattern of working-class life. He is not
inierested in the limited objectives which trade unions aim at on behalf
of all the workers on the particular job. He is attracted by the gamble
of each trip and the ganrble of possibly getting trp to the skipper's
position. fie is prepared to accept harsh conditions, very Iong hottrs,
and the butlying treatment of some of his strperiors."

Nevertheless the union had, he estimated, at least 75 per cent
mernbership among the regular fishermen in Hull. In 1962. Tunstall,
commenting on the relative-lack of success of the union in bettering the
conditions of its members, related this to the remoteness of the national
organisers from the particular problems of this comparatively srnall
group of workers in this isolated industry. He mentioneC the success

cf the Atlantic Fisherman's Union in the New England ports of the
United States and felt fairly certain that "had the Hull fishermen
belonged to a small independent union (and especially if strong local
leadeis had kept them in iuch a union) the structure of the occttpation
today would b6 different". Shortly afterwards (New Society, 4th April.
I963) he was reporting that" "Netrrly all the men in Grimsby ard some
in Hull have recently loined the new breakaway United Fishermen's
Union; btrt this union also is experiencing the standard difficrrlties of
organising casual workers, and sttffers fronr the fact tlrat men u'ith
lefuershifl ability always gel promoted into skipper's trnd mate's jobs."
More recbntly tlie TGWU has "regained the trawler lishermen's loy-llty".
Jack Ashweli, writing in the Febrr-rary. 1968. issue of Ilumbersitle Voice,
puts it thns: "The TGWU has had its peaks and its troughs: in recent
iimes a reappraisal has been tzrken and a change in attitude has prevailed
which is more palatable to its members."

Three-quarters of the I{trll skippers and nearly half of the mates
belong to the Hull Trawler C)fllcers' Guild (which is not a union). There
is alsd a Guild at Grimsby. At Fleetwood the Guild which once existed
has joined. the TGWU. and at Aberdeen the Guild-co--operates with the
union in imposing conditions on the owners. This is hardly the case

at Hull. Tunstall considered in 1962 that "Were the trawler officers to
support the men's union, with whose representatives !h9y sit on the
enifloyees' side of the lishing industry-s National Joint Industrial
Coirncil, they would almost certainly produce radical changes in the

flil
l!l'
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employment, pay. hours. and conditions of all grades of fishermen. . . ."

The rebirth of union militancy was reflected in the 12-day strike of
nearly 1,000 fishermen in February, 1966, the first for ten years. "The
strike, over 100?li union membership, may have failed to achieve its
declared intentions but it does show that the nren are snfficiently dis-
contented to risk beirrg charged with nrutiny and sent to prison."

Morc recently tlre union has been pressing for an extra fl a week
on the deckhands' pay, and for shipboard rrpresentatives. or shop
stewards. As explained by the union representatives, one of the main
purposes of having stewards would tre to allow the crew's views to be
put to the skipper when at sea without fear of penalty under the
Merchant Shipping Act of 1894 which makes any misbehaviour or
disobedience at sea, however trivial or justified. punishable by imprison-
ment, including representations on behalf of the crew which coutd be
lgeaJed as conspiracy. Under bad weather conditions the opinion most
!,I._lV tg.be voiced is that fishing should be stopped. The idea is that
if the skipper did decide to carry on fishing in-spite of representation
from the men, the matter could be Iogged and investigatbd by both
sides when the trawler returns home. (The National Union of Seamen
already has shop stewards on rnerchant ships.)

At the meeting of the National Joint Industrial Council in London
9! 1l+ February, the award made to deckhands was only an extra
12s. 3d. a week. raising their basic wage to f74 and guaranteed pay
r-o-fll 6s. l0-]d. Deadlock was reached on the shop steward propo-sai,
which was 

-refused 
by the skippers and the owners, whose proposali that

the size of the crews sl'routrd be retlucerl met with angiy irotests at
Grimsby and Hull.

After the meeting, Mr. Jack Ashwell declared that ..At the Board
of Tradl inquiry into the industry- we want thr:ee things considering:
wages,_ hours, and a shop steward on every vessel. This is what we
are fighting for."
IVORKERS' CONTROL

"Mr. Ashwell claims that the real hardship in the trawling industry
is being fe.lt by the trawlermen themselves,- adding that they neeil
nationalisation, modernisation and workers' control."-

..rhe time is rong ou".ou" t# "!l^?r:Xlr#tr:h' 3it,["b,,Iil3il' 
"i',uf;fishing industry with full workers' control."

-AIf Mellors, Branch Secretary, TGWU. l3th February, 1968.
"The West Hull Labour Farty has gone farther, and cailed for

nationalisation with Workers' Contiol."

-Foreword 
to lt's Men's Lives.

"What they need is: Nationalisation, Modernisation and Workers'
Control."--Humberside Voice, February. 1968.

Only a few years ago this particular coupling of dernands would
have been very unlikely indeed, and even though it is hard to conceive
our _labour government nationalising the trawling industry, and even
harder tc'r conceive them nationalisirrg it with an oiganisational structure

ill
providing for workers' control, the arguments rvhich the slogans crystal-
lise are good ones and the eventual aim is valid.

Modernisation is obviously called for. The number of sterrn
trawlers-the larger vessels incorporating freezing plants. which trawi
from the stern with considerably more safety and protection for the
crew, is small (betwoen a third and a half of the Hull distant-water
fleet is 18 years old or nrore). The rate of replacement is slow and the
owners, who, as we lrlrve seen are near monopolists, claim that they
need up to 604A'1, greurts to make it worth while to build them, in
addition to subsidies. ll' thc lrLrblic is io provide 70",1" rvhy not 100lll,
and run the industr-y as a public cnterprise?-this would be the
orthodox socialist argunrcnt. ('t'rrnstall in his Fabian pamphlet takes
the view that thc llritislr lnrwlcr owncrs nrade the switch to freezer
l-rarvlers too late. anrl tkrl thcy will not, in the North Atlantir:. be an
economic proposition. ll'tlris is lio. thc r';onsible Lhing would be to
svzitch to a dilTercnt kirrrl ol'lil;lrirrg lnd lcrrvr: thc "distant waters" trr
porls nearer the lislrirrg qrorrnrls. 'l'lrc gcncral opinion is that the
modern ships, apart I'nrrrr hcing salbr. rrrr rnorc profitable.)

The argumcnt lix'workols'conlrol irr fishing is the sanre as that
for every industry. lt wtrs put ovcr ir century ago by John Stuart Mill:
"The form of associirtiolr which il mankind continue to inrprove"
must be expeoted in llre cnd Lo predomirrate, is not that which can
exist betv,zeen a calritalist as chief, a workpeople vriihor:t a voice
in managernent. bul" tlrc association of the labourers themseives
on terms of equalily. collectively owning the capital with which they
car!-y on their operirtiolrs, and ,,vorhing under manageis elected and
removable by thcmsel,zi:s." ln the most Cangerous indusiry iu the
country, the particular rrrlrlrolent for workers' control is put in its most
direct form in the article elsewhere in this issue on the Spanish fisher-
men. "We own our lislling boats in common, a.nd whenever rhe
lveather is uncertain our captains meet together on the town bridge
;rnd decide whether it's sal'e for the town to fish. That wav no crazy
greedy individual can risk the lives of his crew and ariy-one rvhir
follows him."

This is the basis of the current dernand for shipboard representa-
tives or shop stewarcls on Lhe trawlers. and it was the basis for fhe
Hr"ril {ishermen's argument in the strike back in the 1880s that they
should have some say in the selection of the "adrnirals" of the fleets
of &shing smacks. The argurnents r,vhich are ahr:a''/s being fl,.rng at the
rdvocates of workers' control erbout its unfeasibilily because of tire
size and complexity of the units of rnodern indu:lr;r cannot apply to
iishing. The industry is divided into self-coniained units of 20 to 25
rnen. What do the owners contribute to it? Not even the whole capital
cost of the boats. There is no fund of unattainable specialist knowledge
that they possess. Skippers, mates, bosuns and deckhands share the
sarne background and experience, Where there is special non-fishing
expertise, that of the chief engineer. radio operator, cook, it is in the
hands of specialist members of the crew. What is unfeasible about the
idea of an elected skipper, or of rotirtion of the cffice arnong those

ll
lili
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qualified to assume it?

Co-operatively- owned Stg.y industries are to be found in every
part of the world, from the Eskimo fishing co-operatives to the Nigeriair
commu-nity_of Aiyetoro, where the boats ire corirmunally owned aid the
proceeds of the catch shared out among all members. In Iceland, where
most of the population- depend in one way or another on the fishing indus-
try for their-livelihood, there are co-operative freezing plants as-well as
co-operatively owne4 trawlers. The whole of the catch in Norway is
rnarketed co-operatively, as it is in Labrador and Nova Scotia.- In
Japan,- the foremost fishing country in the world, the co-operatives,
according to Hebe Spaull, "york closely together. and if a fishing fleet
is alay from home waters it can land-a catch at the harbour nearest
to the fishing grounds, and the value of the catch will be credited to
the fleet's home society. The societies not only own and control the
markets but they also act as wholesalers. . . . some of the co-operatives
go in for fish-processing, and a number join together to operite joint
p_rocessing_ factories. AII these societies- are j6ined together in- the
National Federation of Fishing co-operatives. 'Among 6ther services
which the Federation carries orit on u6tratt of its mem6r societies is to
ope-rate ice-making and freezing plants. Both produce ten tons of ice
daily, as vrell as providing cold stoiage betrveen them for several hundred
tons of fish. As rvith co-operatives of all kincls in Japan, the fishing
societies consider that social welfare schernes for the m6mbers are very
irnportant and much of the prolit is usecl for such schernes." Fishermenis
co-operatives_ are in an rrnder-developed state in this country, and cater
only for inshore lishenmen. The Fisheries Organisation Society has,
over the years,,assisted in the establishment of societies supplyin! nets,
gear, paint and sea-clothes, and marketing fresh fish. tn SioUaila tne
scottish $gricultural organisation- Societylas set up fishery co-opera-
tives in shetlemd and in the rnarketing 

'r:f 
lobsters 

-frorn tle western
Isles. There is no co-operative organlsation in this country olning
distant-water vessels.

Those who believe in workers' control through governmental action
can seek encouragement from the fact that it could be introcluced without
the passage of a single bii of legislation. The statutory body, the Whire

pn 
^l,!a.rch 6th, 1883, occurred one of the worst disasters ever to happen

to_^the flshing_community of Hull. Twenty-three fishing smacks and about
150 men were lost in a storm on this day. ihe disaster s'irocked the town and
when the fishermen paraded with banners against "winter fleeting" on october lst,public opinign- this tirne was to be on tteir side. The striki began tormattv
about a week Iater.

The strike was weakening in the early days of November, with the owners
able- to get aw?y an increasing number oi smicks, and on Novembei lOth the
Trades Council, acting for the Fishermen's Socieiy, accepted terms. The two
main.points_were: that winte,r. fleeting was not to'be cariied on beyond 55N;
and that each fleet was io be limited to 50 vessels. other points wcre"thai there
should be no victimisatio4, and the men shoutd have a sdy in the ippointment
of the "admirals" of the fishing fleets.

-JoHN 
SAVTLLE: "Early History of Hull,s Waterfront Workers',

(Humberside Yoice).
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Fish Authority, set up in 1950, can, without exceeding its powers in
the _.slightest, make grants for the acquisition of vesseli to -syndicates

of Iishermen, or,operate them in its own right, and it can encourage
co-operatives and assist them flnancially. Itls hardly likely to do so,
for this organisation, as Tunstall complains, althoulh it i.seemed to
bg e_quipped with some teeth, has behaved like a frightened minnow',.
Workers' control, combined with co-operative mar[eting, is a com-
pletely realistic demand, even though it is a demand rihich can be
realised only in a radically different political atmosphere from that of
the state-subsidised nianagerial capitalism which is tlie industrial pattern
of contenrporary Britain.

But in the long-term strategy of workers' control the aftermath of
the trawler disasters brings somc important elements. Firstly the demand
f-or shipb-oard representatives or shop stewards, secondly the demand for
$e imp-lementation of the principlc outlined by ihe TUC in its
Fcolomic Survey l96fl of "no subsidy without iepresentation,,, and
finally 

- 
the lactic o1 "errcroaclring conirol". Following the women's

carnpaign after tlre loss of the threc trawlers, the men or the Kingston
zircon and the Prince charles (risking prosecution under the arihaic
Merclrant Shipping Act) found that thEv conld deman d here and now
safety standards above th_ose required byihe Board of Trade regulations"
without waiting for new legislaiion.

The trawlermen's demands, as Jack Ashwell put it in February,
are '"nct just another pay claim, but the momerit of truth for the
whole indusiry".

The otinmr fishcrmen
M. GRAHAM

Disrax'r-warnR FrsuJNG is comrnercially the most important section
of the British {ishery industry, but more than half the total catch in
value is fished by near-watei, rniddle-water and inshore vessels. The
distinctions betrveen these categories are as follows. Distant-water
vessels, 140-250 ft. long, minirnurn crew 20, sail from Hull, Grimsby
and Fleetwood to waters of[ Norway, Ireland, Russia and Greenland,
cltching mostly haddock and cod, on an average trip of three weeks,
though the new freezer trawlers could be out foi three months. Near-
water trawlers (80-109 ft. long) and middle-water trawlers (ll0-139 ft.
long) fish the North Sea and the Irish Sea, and the latter fish the
Faroes and, increasingly, Icelandic water. The near-water fleets, in
order of sii..e, are based on Lowestoft, Aberdeen, Grimsby and Milford

I
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Haven, and the middle-water fleets on Grimsby, Aberdeen, Fleetwood
and Lowestoft. Both. catch cod, h,addock, whiting, frate, trirUoi pUG
and.other flatfish, with crews of 7-9 men, urerageirip ten Ouvs. insfrore
fishing boats are 40 to 80 ft. long. A crew of" foui or fivi'ott"r, o*o
the b-o-at. Average trip six hours.-longest one week.

Most of the small harbours aiound our shores have had an
in"sh,ore fishing .fleet at one tinre or another, and even today a quarter

"i te total weight of lish landed here comes from the insh'ore .itcrreswhich include herrings, mackcrel, sprats and such shell-fish ai shrimps,
crabs and lobsters.

Demersal fish'those that feed nenr the sea-bed, like cod and
traddock,. are caught by trawlers..^ pelagic, fish-surface'reeaing 

-species

like herring-are caught by driftels. -The drifter fleet has "detlined
sqectacularly in this century from l,650 vessels in l9l3 to 66 in 1965.
J!9 numQel of regisrered-inshore vessels fell from 8,230 il ibS: t"
7.180 in 1963.

Rise and decline of the herring
Large scale her11g 

- 
fishing began in the Middle Ages in the

Harseatic ports of North Germany-, and then with the "mysterious
failure of the Baltic shoals moved io Holland which was the leading
European fishing-nation for four hundred years. In the lgtrr centur!
there- grew up the fleets of herring luggers from the north-eastern
scottish ports. whose story is told ln Neil Gunn's naver rhe silver
Darlings.

The great period of the stcam drifter herring industn, came in
the years 1900 to 1914. The drifters ("loveliest sliip for the job that
ever was built", a fisherman rernarked to charles- parker) foilowed
the_seasonal migration of the herrings from Shetland in the summer
to East Alglia in the autumn. and the girls who guttecl and salted the
herrings in huge quantities for exporl, followe-cl the fish and the
drifters. This vast industry built up fhe ports of peterhead ancl Fraser-
Lgrgh, Lowestoft and Yarmouth. 

-The 
export trade declined after the

First world war and the whole industry was reducecl to heartbreaking
poverty in the depression of the nineteen-thirties. Tn its modern fori
it is concentrated in scottish waters. The rise and decline of the herring
iqd-urtty lras been magnificently told in a blend of songs and interviewi
with flshermen in Charles Parker's "radio ballad" Singing the Fishing
wh.ich has just become available as a gramophone recoid.-

- -Th9 ec-ology of the Norlh Sea herring and its predators is a
fascinating fleld of research, and in some ways it is an-oversimplifica-
tion to refer to its decline as purely a matter of over-fishing, while
opinions difter -about the effect of trawling for the fish-meal industry
on herring sto9,! . Dr. W. C. Hodgson in The Heting ancl lts Fishery
remarks that "we know that the herring stocks of the Southern Nortir
Sea has been capable of feeding a large part of Enrope's human popu-
lation for hundreds of years, but it has-yet to be pioved that it can,
in addition, also feed Eqrope's livestock';. On this, Sir Alister Hardy
comments "But surely the livestock are for consumption in Europe,

it5
so that the herring may still be feeding its people, if now in the forn
lf po$ or poultry which they seem io prefei There must however
be sufficient adLrlt herring spared to keep up the stock, so perhaps those
w-ho prefer-thern may still be able to buy a few fresh-herriirgs and
Yarmouth bloirters as a luxury food, which by their fragrande and
flavour they- r'ichly deserve to be. In Dickens's-day the oyster was a
i)oor man's food.: onr grandchildren may rightly corne to rate the herring
above the tront""

The inshore man's needs

In his_pamphlet Fisfi: An Antiqwated trndwstry, Jeremy Tunstall
compar€s the basic ccorronric set-Lrp of the inshore fishermiLn to that
of the family-run small farnr. lt is an arduous job, with hard conditions
and- very low returns. -fhose who still work in do so because they
prefer to live in the surall colstal towns and harbours where it ii
carded on, and prelbr the rclativc indcpcndcnce of the fisherman's life
to migration to industrial jobs clsewhere. The industrial worker. on
holiday at the seasidc, Iends to agrcc rvith him. for. two weeks in the
year. The fact is of sourse thtrt the lishernran can earn more, much
more easily, by catering for holiday-makers. than by fishing. This
seems to be true everywhere. in Cornwall, on the Costa Brava, or in
Connemara.

The inshore fisherman is the victim. like the small farmer, of the
system of marketing. He catches high quality fish which reaches shore
in a very much fresher condition than most fish on the market, but he
gets lower than avernge prices.

Tunstall remarks that "'Inshore and herring fishing vessels are
mainly owned by individuals, and there is no distinction between owners
and crew. . . . In addition to the hazards of long hours spent at sea on
small boats close to a rocky coastline, the inshore men complain of
being in a weak position foimarketing their fish. Roacl and riil com-
munication is poor. and shore based middlemen relatively strong. The
distribution system is such that ggod catches depress pricel very sharply,
and-there-are consequently local arrangements for quota restrictiori of
catches when conditions are_good. . What the insliore industry needs
is an assured and reasonably high price for its product. The current
sy-stem-which_ forces rnen to restrict their catchei artificially at a time
when -we are irnporting more than half our tctal fish ccnsumption-
must be wrong."

The recent expansion of territorial waters has piovided greater
opportunities for inshore fishermen, and fisheries research has 

"shown

that several species are rnore abundant in inshore waiers than in the
recent past- pilchard.s, which were once the speciality of the Comish
coasts, are an example.

Tunstall concludes that it is up to the inshore men to organise:
"The inshore fishermen are ai- present sadly unorganised. They iequire
funds to set up a genuine national organisltion. At the same tinre the
archaic Sea Fisheries Cornmittees-which place too much power over
local fisheries in the hands of rural County Councillors-lshould be

lil
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abolished. Had some real national organisation of inshore fishermen
existed, it is difficult to believe they would have been so badly neglected
by the White Fish Authority, which despite its show-piece at Brixham,
has done very Iittle to encourage local fishing co-operatives."

A footnote on co-operation
TIEIT M. GUNT

Il inshore and near-water fishing are to survive at all, it can only
be through co<tperation. Dr. Neil Gunn, who contributes to this issue
an account of the early growth of the Scottish herring industry, sends
us the comments he made at the time of the ltrerring Industry Committee
Report at the end of the war. The subsequent history of the industry
underlines his point. 

*
IN rnrs AGE wE GET so BEDEVTLLED by slogans, labels, and schemes
in the head, that we forget the realities underneath. Herring Boards or
any other kind of Boards imposed from above will do no earthly good
unless the producers themselves combine in some sort of union or
co-operative. So combined they will then be in a position to take
advantage of the Boards or of anything else that comes their way.
If they are not combined, spoon-feeding by a Board will keep them
going for a time, but in the end, when the spoon-feeding is withdrawn,
they rvill collapse before those who have united whether on a private
capitalist basis or otherwise.

That's the simple truth, and the economic history of the Highlands
in recent i.imes proves it. Facts about the decline in sea-fisheries,
crofting, hill-sheep farming and so on are known. Equally known is
the success of certain northern European countries where co-operation
among the producers was the basic order and help from governmental
sources the natural resuit.

But when one mentions co-operation, folk here shake their heads.
They either think it can't be done in sea-fishing and crofting or else
they get tied up in hot argurnents about the SCWS and the private
trader.

Never mind all that. Co-operation simply means that small
independent producers, threatened by syndicates or great combines,
will ultimately be done down unless they come together in a combine
of their own. f am not discussing the ethics of this. I am merely
stating what inevitably happens.

Now by coming together in a Ieague or co-operative, they can

n7
not only hold their own on the economic front, but they can also
retain in large measure the ways of Iife and freedom which tradition
and environment have made precious to them. If they don't want to
be "wage slaves", they needn't be. But they have got to come together.
Co-operation is a coming together in their own interests.

My friend, Peter F. Anson, has recently been in Eire studying
fishing conditions round the coast. He has a wide knowledge of the
sea-fisheries of Europe, and has surprised me (and possibly himself)
by finding an Irish Sea Fisheries Association which arranges for the
provision of boats and gear, co-operative marketing, and other enter-
prises. In the Fishing News he writes: "All fishermen members are
required to enter into a Co-operative Marketing Contract under which
they share in the general scheme of the Association for the sale of
catches. In some districts it has been found possible to guarantee
members, on a seasonal basis. Iixed prices at the port of landing for
their catches of white lislr. plus, when conditions are good, a bonus on
their eamings." The Association maintains a boat-building yard and
motor repair shops, and in fact docs every constructive thing it can in
the general interests of the sea-fishing industry.

I knew pre-war Eire fairly well, and all I can say is that if the Irish
can do that sort of thing at home, a co-operative association is no
dream for Scottish fisheries. I regard self-govemment for Scotland as
co-operation on the national level.

It was the Eire Government that set up the Irish Sea Fisheries
Association. Would that Association have been in being were Irish
affairs still run from London?

But I do not wish to raise any argLlmentative issue here. The
simnle point I want to make is that individual producers on sea and
land will have to combine if they are going to win through. The debt
on our fishermen-owned Scottish drifters before the war was as real as
was the ever-increasing power of the English drifters owned and run by
shore syndicates. History will repeat itself, unless we undertake to
mould it nearer to our interests and clesires. We can do so; but it
means doing, action, on a basis of association or co-operation.

There is no other way that I know.
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$panish fishermen
GOTIII WARD

wnex rlrE FoLK-soNc coLLECron Alan Lomax sat in a little coastal
town listening to the polyphonic singing of the Basque fishermen, one
of them leant over his table and said:

"Listen, American. We are a brotherhood, founded flve hundred
years ago, before Columbus and his Basque crew discovered America.
We own our fishing boats in common, and whenever the weather is
uncertain-our captains meet together on the town bridge and decide
whether it's safe for the town to fish. That way no qazy greedy
individual can risk the lives of his crew and anyone who follirwi hini.
That's why we can sing together, because we're a-brol.herhood."
. "1. got the fe-eling," commelted Lomax, "that these Basques had
been singing together for a very long time."

It made me think of John Langdon-Davies's description in his
book Behind the Barricade,s of the fishemien's comrnunitiEs along the
Costzr Brava on the other side of Spain. He thought that the ,ihole
character oJ these places had something to do wittiliving by the sea.
for he noticed the dilTerence between tlre coastal villages and those
a few miles back from lhe shore. and he compared Premia de Dalt, an
inland village, "priest-controlled and medieval"" with Premia d,Abaix
where the fishermen were freethinkers:*And the important thing is trhat in the village on the hill the
morals- are bad; they do horrible things to tl're womenl but among the
free-thinking people below, the relationships are much better. 6ften
enough thc Jishermen do not trouble to mairy, but they live with their
'comrade' far more faithfully than the legitimate husbands further
inland."

The fishermen, he continued. "are the first to rise against
oppression, and the most ruthless in their cleterrnination to break cfiains.
In the fishing town in which I lived for two years there was still to be
seen the burnt-out mins of the parish church which had gone up in
flames during the Semana Tr6gica of 1909. At that time San Feliu
declared itself a Libertarian Republic all on its own. I not understood
when I lived there, how or why this had been, but now it is perfectly
clear."

He was writing a few months after the revolution in 1936. and
went on to describe another fishing village at the Catalonian end of
the- Pyrenees,_Port de Ia Selva. which was practically owned by its
Fishernran's Co-operative, the Posittt Pescatl<tr. There the fishermen
owned the boats and the nets, the curing factory, the stores and storc-
houses. the refrigeration plant. the shops, the olive oil refinery, the
olive groves, the transport lorries which delivered the fisir at Barcelona.

li9
the caf6, the hotel, the theatre and the assembly room. .,By setting upa curing f3c!ory. the _co-operarive prorects itseit irom rtu,irprl"" r tn"
lli:.Ti1]{"l rs gt^utted, ilre catch can be withdrawn and 6ured. Byprovrcrlng each of its members with an olive-grove or a vineyard or iveggtable allotnrc,t. they are insurecl against Tn" airaste. oi:tiotinu"abad weather. When_-tliey, clnnor fishl they luUoiiil"^the -v"ineyarO.

To sit in the cafi at Por:t cle la Selva isto sit i" u" ut"ro.pLr"'ot tr",men, and no one can understand spain if he exclud"r-iio* rri. lo""of Spain, this reality."
Douglas,Goldring. in a book .f r-erniniscences of the nineteen-twenties, told a sinrilar- srory of trre village of puerlo a" Fott"rru."The inhabitants- lochrrically.-'irnarcrrisr-c.nimunists,-*n irr"i.-nrrriogirrdustry on ccl-.pr:r';trivc lirrcs. J'rrc sccrctary of {n" pirito a"(esc'adtres, a vcncztrolan. wlls; urmosl thc only inan in this Arcadianvillage who could rcirrl irrrrr wrilc. Ilc trrrnsadtccl all lhe uusiness to,the comrnuni{y. arrtl, by ox;llirirring thci' illitcracy, sent the tax-collector

enrpty away. -As- thc'c wirs ,() r,irw irnd orcrcr in the viilage i},"." *u,no crime. The honosly .r' lhcsc pc.lrlc was absolut" on,i-irriln.tir";no one ever tried r, gct lhe bottcr of irn_yone elsc. . Eveiyone haaenongh to eal.. urinc wtrs plentiful un,l' every,rne was ltappy. The
nearest church wirs livc nrilei olT, in the town of pollerso.-uriif .r".,..
sa'"'r a priest in tllc villlrgc."

.Th".rg trishing cornnrunir.ies are order than spanish anarchism andmuch older than the co-operative movement. 'The brarvny-nurqu"
fisherrnan rvas not bt'rasting when he declared to ai"r ro.rr*'tt it tri"ywere there before Columbirs went to America. The economiit-Touquii
Costa describes some of these ancient communar institutions in thechaprer on "corecrivismo p.esquero_" in ni" ciiiitiiiriii"'iirii, ,^Espatru, and Gerald Rrenan in ihe^spunisi Labyrintft ;;i;;r'to''ti'" ,..yold conlunidad of net-makers ar Bagur, and sJys irrui-irr" nirr"i-u.r,.
commrrne of Port de Ia s-elva and a"n exactly- simiiu. or" u'I"i' -ile*away at Cadaqu6s are referred to in docum6nts of the eariy-sixteentltcentury'- There was an_otrrer snch community at Tr;o;.r,;"ur'virrr-viciosa in Asturias. The-present constitution of port de ra selva, hesays. was adopred in 1929 just be-fore the fall ur Fii-o f""iliu"ru.udictatorship. under the influence 

"t- 
in" frlauctive co-operative move-nrent founded in the lg60s by Femando'GuiiiOo.- -v vrvrqrrrv I

"Here then," comments Brenan, "we have a modern productive
co-opera.tive grafted on to an ancient communur nigonislii"oir anafunctioning perfectly." And he concludes:

"when one considers the number of guilds or confraternities(cofradias) that till recentty owned land and io.["a ti io"il,iriion ,oprovide 9ld. ag9 and sickiress insurance to. ttiei. -L-U"il'"o, .r.i,popular institutions as the cort de la seo at valencia ;hi;fi'rJsulated
9,1 

a nurgly voluntary basis a complicared ry.t". oi-i..ieori;nl-?. .rr.
1l?,:_yrprP,og, development in -recert years 

-of 
productiie co-opirari,e

l,!rl.t;.t rn u/hrch peasants ilnd lishermen acquired the instrunients ofttreir Iabour, the land they needed, the necessary installations unJ u.go"to produce and sell in common: one has to relognrse tiiui'ir[^3punirr,
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working classes show a spontaneous talent for co-operation that exceeds
anything that can be found today in other European countries."

This historical background helps to explain the achievements of
the industrial and agricultural collectives in Spain which sprang into
life after the revolution of 1936 only to be crushed by the- defenders
of "democracy" as a prelude to the victory of Franco. For revolution,
as Gustav Landauer put it, means the uncovering of something which
has always been there, "of Community, which in fact exists alongside
the State, albeit buried and laid waste".

In the summer of 1936, Laurie Lee was living at the opposite end
of Spain, in an Andalusian fishing village which in his book A Rose
lor Winter he calls "Castillo". Here the fishermen were poor and
unskilled, compared with the Basques and Catalans, and at the mercy
of dealers and middlemen. He saw that year, "A summer of rage and
optimism, of murder and lofty hopes, when the hill-peasants and the
fishermen, heirs to generations of anonymous submission, had suddenly
found guns in their hands and unimaginable aspirations in their breasts.
I sarv them shoot the fish merchants, drive the sugar planters into the
hills, barricade the mountain roads, and set up the flag of their commune
over the Town Hall. . . . The destructive benzy soon wore itself out.
The committee of the commune took over all the big houses that had
been abandoned by their owners, and across the wall, in letters of scarlet,
they chalked their naive ambitions. In this house we shall make a
school for the women.' 'Here shall be founded a club for the young.'
'This house is reserved as a hospital of rest.' The committee sat night
and day in the Town Hall, thcir guns on the table, confident that their
enemies would be defeated; in the meantime drawing up an impossible
spring-like way of life."

A few years after the war Mr. Langdon-Davies went back to
Port de la Selva and found "a quiet sadness" about the place. It still
wore the scars of Franco's Italian bombers, The Catalan language
was forbidden. He had brought with him the photographs he took
in 1935 of the young men cleaning lhe boats, salting the sardines in
barrels and getting out the boats with their great acetylene lamps for
the nightly fishing. "Soon several women, some old, some moderately
young, but all in black and with tears in their eyes, had come to say
that Pere, or Joan, or Albert or Ramon was in one of the photographs,
that they had no photo or other souvenir of him, that nobody knew
where his grave might be, and would I let them have a copy? . .

Hardly a family but had lost a son or a father."
And a few years after the war Mr. Lee went back to Castillo in

the South. "I found it starved and humiliated, the glory gone, and the
workers of the sugar fields and the sea hopeless and silent. As I
walked through the town, time past hung heavy on my feet. The face
of a generation had disappeared completely. A few old women
recognised me, throwing up their hands with an exclamation, and came
running towards me with lowered voices as though we shared a secret.
But of the men I had known there was little news, and such as there
was, confused. Most of them, it seemed, were either dead or fled.
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The old -women. peered up at me with red-rimmed eyes, and each tale
they t-old was different. . . .-Il the end I gave up. ihere was no point
in. making any further enquiries. Nobody lied dEliberately, but noboOy
wished to seem certain of the truth. For the truth, ln itself, was
uncndurable."

- N9b9dy sang in the caf6 of Port de la Selva, nobody sang in the
bars of Castillo, where they talked at night in whispers. 1'But-in their
salty sunburnt eyes, in the twist of the copper lips, and in their silences,
on^e saw what they could not-say-a savage past, an inglorious present,
a future choked with unmentionable hopes."

UNEMPLOYME]VT IN HULL
UNBIvrpr-oyrr,lENT rN THE lrul-T. area is the worst since 1940--over 6,500
jobless. A group of those jobless workers have organised a Hull
Unemployed Workers' Commit[ee 1o light unemployment. The Com-
mittee is pressing for the rights ol'all tho unemployed. Amongst other
things, the Hlll Clomnril.tee has been fornted to see that all men-entering
the I-abour Exchange gct their rights. 'l'lre Committee has given oul
tens of thousands of leaflets to all the turemployed entering the
fxchange on pay out days (every Thursday and Friday). These leaflets
have provided a very useful service to the men signing on.

The procedure facing unemployed workers at the Exchanges is
very complicated and there is no guarantee that such workers auto-
maticaliy receive the money they are entitled to. Practical information
on all the foliowing aspects of social security has been given out:
Unemployed benefit, eamings related benefit, income tax rebate, local
grants, school dinners, etc. And even more important, the Workers'
Committee has taken up and won many cases of delays to claims, the
wage stop has been fought successfully and the Committee has usefully
represented workers on the Appeals Tribunal.

The Hull Unernployed Workers' Committee is making clear that
the policy of unemployrnent has definite political causes. In recent
leaflets the Labour Government and the employers have been severely
criticised for their unacceptable actions. All unemployed workers are
being urged to join the Cornmittee, involve rnore workers in the struggle,
make demands on local counciilors, MPs, trade union officials, 

-etc.

Unemployed workers are being urged not to accept any jobs offered
at the Labour Exchange at below union rates.

Uremployment is still going up. We must emphasise the importance
of solidarity between workers with jobs and those witirout. And the
campaign must be national. The Hull Unemployed Workers' Com-
mittee has much to do to consotridate its own position trocally, but it is
keen to hear about similar developments elsewhere with a view to
joining forces, perhaps on a regional basis in the first instance. Your
observations on the situation and any practical ideas for action would
be most welcome.

6 Hardane, chairman, 
"riliil;t#,ji&'J 

workers' commitree.
Orchard Park, Hull.
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The wonder story of
the Moray Firth
IIEIL M. GUII]I

Tnenr: wAS oNCE A TrME--and old folk still alive can remember the
tail-end of it-when the seaboard round the Moray Firth went up in
a human blaze-as hectic a blaze as ever was seen in any gold iush
to th.e Klondyke. In th-e whole history of the Highlands, I know nothing
like it. And the story has always fas-cinated me-becanse here, for once,
Highlanders were suddenly given the chance to get gold, for themselves

-and how_ th-ey set about it! The Klondykeri ceitainly had nothing
r.rn them. It threw-and, I maintain, still throws--a liglit on all thos6
notions about Highlanders being indifferent or lazy. -Give thern the
properchance . _. . however, Iet me stick to the story of what did happen
vihen they got the chance.

. _The beginnings of the story coincide with the peak of the Clearances
in these northern parts. From whole straths, up Kildonan way, the
people were evicted and their homes destroyed. We all know some-
thing about that tragic business. and herppily-I an-r not concerned with
it here. How reluctant we are even to rcmernber it---and how pleasant
to tell a story of another kind! If I mention it, then, it is because,
though g-req! ngmlers of the evicted were shipped to Canada. many
of them built shacks !y qhe seashore and manifed to keep alive long
enough to take part in the new great adventure--the adventure witf,
the sea.

Behind them was the land-and they knew vrhat hacl happened
to them there. fn front of them*-4he sea; and the worrderfui 

-thing

about the sea was that it was fi'ee to them all. They coukl sink oi
swim in it. Haddock and cod and flukes and herring were not game
within the meaning of any Act. What they could catch they coulJ eat.
Only, to-begin with, thgy were not very good at the catching. probably
ma.ny of them, from far inland glens, had never even seen the sea,
for pony tracks or drove roads were the means of communicaiion
then. However, they learned, and always there had been those. living
near the coast, rvho had ventured oul in a small boat from a wild
creek or narrow beach. So knowledge spread and help was givea
it. lfrp way help always was given to neighbours in didtress in any
Highland- community. To transgress the ancient law of hospitatrity
brought deep shame.

Well, that was roughly the positir:n along great stretches of the
Mgray Firth in the opening years 

-of 
last centuiy,-ancl if, in what f am

going to say, T stick in particular to the norihern coast-from well
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south of Helmsdale right along to Wick-it is because here the difficul-
ties were concentrated. ln the lirst place, it had no hinterland with.
economic resources. no towns. no industries, no sources of capital for
boats and gear; and, in the second place. from Helmsdale to Wick the
coastline was--it still is-one rnenacing wall of cliff. with little more'
than stormy breaks in it. and few enough of them. To triumph, tcr
make a Klondyke of the sea, here, m.ust have seemed utterly
unthinkable.

The position wari cven rvorse than that, for such historic efforts
as had been ntade. by royal or parliamentary action. to encourage-
Scottish fisheries, hacl irlwrrys. in the rnain. proved ineffective. Over a
long period of tinre the l)rrtch had been the real sea-fishing masters,
with their well-equippcrl flccts ol' boats ancl their accompanying large
vessels or bnsses for crrrinrl hcrring at sea. The snccess of the Dutcir
is summed up in thc olcl saying: "Anrsterdanr was built on herring
bones".

Then some<lnc harl iL thoLlght, and the thought was a stroke of
genius. More wondcrl'ul still" it was translated into an Act of Parlia-
ment, in the year ltl09. And the stroke was this: that for every barrel
of sound herring curccl r;n shttre a bounty would be paid of two
shillings. Now therc hacl long been a small bounty payment for fish
expctrted. But herc thc bounty of two shillings was to be paid whether
the barrel of herring was exported or not" No need now to emulate
the Dutch way ol' oatching and curing at sea. To the curer of one
barrel of good herring rm sltore, a bounty of two shillings-or subsidy,
as we would say.

That two shillirrgs tlren were worth rnany times more than two
shillings today does not give the whole picture, not for those folk
whom f have mentionecl. l.oo many of them with miserable strips of
land that in the hest ol' seasons could htrrdly keep body and soul
together. In the absence rll written records, we have to use a little
imagination, if we are going to rlol un echo of the kind of conversation
that must have passed betwccn thenr. .z\nd even then we would have
to translate it fronr Gaelic. for Gaelic was the mother tongue from far
south of Flelmsdale to within it lew nriles of Wick then-and, indeed,
for another two generations. Howevcr. they came at the English in
tirne and f can hear therir r;izinq up the situation in 1809 like this:
'oBoys, if we can get somethiltg that will float, and a herring net or
two nets. and bring four or three creels of herring to the curer, we
can be sure of 1wo shillings in our hand, we can be sure of thzrt
whateverway--not to speak of what the curer will add to the tr,vo
shillings, which should be another two shillings for us at the least.
if there's con'lpetition antollg the curers at all. Four or maybe five
shillings for a cran of herring-in our hand! " It was a big thought.
And a thought they were free to multiply. The Highlander has never
been deficient in imagination and he was a born hunter. The whole
thing was right into his creel, trt went to his head. And so l-re started.

Even the Government nrurst have cheered, for in 1815 they lifted
the two-shilling subsidy to fo,.rr shillings. That did it! If the doing

l,
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was necessa,ry-but then the covernment must have begun to realisethat.not only we'e these HighJanders hauling gold from- the sea, bui
helprng to sweep the Dutch off it. rt had beiome a national affair inwealth-and international in trade and policy.

what extraordinary sc€nes must irave'been enacted then, scenesof contrivance and ingenuity, bargaining, a promise to pay ih. .ur.
one who could lend a. pouna or -two. i- pro.is" ,ot ln'#riting but,more solemnly. by a spif in the palm and a handshake!jv ttie courtesy of the Fishery Board-I suppose I should call it
the Department of Agricrrlture and Fisheries now--I was given permis-
sion many yea.rs ago. when I was researching into tni, fifr"f" mal.ter,
to-rnspect otlicial records where I could find tfiern, and r can remember

"4irg on the Fishery officer in Hermsdare and oiscovei;r,g-a reog", orofficial transactions for that very year of lgl5. At the *orfr"ntl 
"unrotrecollect the exact number of 

-curers 
already operating-in Hetmsoalein 1815' but if I say a ronnd dozen r am ireai 

"norfrr. 
ttriie were

entries also regardinf nsning creeks from stuth of rtelnisaal. ana norttto Ly_bster, for Helmsdale then was the official headquarters of all thatstretch of coast and its business centre. In this ;;i i ;;t u giusp of
the earlier stages of this extraordinary storv.
^ However. as we know only too well-"-stroke of genius or no stroke

of- genius-what the Government gives with o,e" hana 
"it 

[as tteother and stronger hand ever ready ro take back. so ;n it e taz0s the
Government decreed that rhe subsidy would be ,itfu.;;;,;oi-i, or,"fell swoop, but.shilling by shilling. u,rtit uy I g30 the lot would-be gone.
!ou. cgn imagine the o,tcry. Ruinationl What happeo"O*ru, tfrut
$e ildu_slry took the loss in its stride and swcpt on to gieater triumphs.
tsy the 1840s there ypre !p to 250 boats fisfii,g out ?i rr"r*sdale inthe summer season. But ttie total of alr the creris of the boats is onlyone item, for behind them were curers, coopers, wornen gutters andpackers, makers of .herring nets and creets, .tiop-1."p".!,'tu..i".r,
searnen enga-ged in the export trade-a whole complex'living swarnof hurnan life. Then, rernlember that Helmsdale 

"riv rt"rt"a'herring
llhing less than 30 years before, in those years #hen the ierrible
Clearances were at their height.

.I look at the rnap in my mind, with some of the fishins prace-names
south and north of 

. 
Helmsdale: Embo. Golspie. Brori.' portgower,

Helmsdale. Berriedare, Dunbeath, Lafheronrih"Lr, 
-Foir.,--Siuir"v,

Lybr-tpr. After that, Clyth and the high cliffs, wiih the-iemarrarte
whaligoe, on the way tb the great fishlng pori of wit[. of 

"uu.r",wick had long had commerce-with the I"a, uut as late ur-tioz iti
gs-lgrTen_ still regarded herring as bait for whire fish. But bv Ig40wick had 428 native boats ancl-337 strange boats at trre rreriing hsrring.
But again. by official record, toral personier engaged at the peik of the
srrmmer. fishing was no less than-7,g92. Ma/isay, in pissine. that
anyone ir-rterested in such statistics, and in the kinds'of udti-ar? gei.
used, will flnd it all in that fascinaring and authoritative bool uv pit",
F. Anson. called Fishing Boars on[Fishe, Fork on tii-Eoii c**
of Scotland.

t25
Meanwhile. Iet me glance at a more directly human aspect of the

story and in_a somewhat different light. In thaC same year,^ 1840, was
plblished a statistical Account of Scotland, written mostly by ministersof the Gospel about their various parishes. Here is 

-the 
Reverent

Charles Thomson counting the numb6r of-no, not boats. but public
houses in wick and reaching a grand total of 45. says he: "The rierring
fishing has increased wealt6. but also wickedness. irlo care is taken oT
the 10,000 y-oufg strangers of both sexes, crowded together with the
inhabitants during the six weeks of the fishery and e>r-posed to drink
and every _other temptation." So he called tlie pubs, t.Seminaries of
satan a.nd Belial".. App-arently on occasion up to 500 gallons of whisky
were disposed of in a day in Wick. A fair dram, I admit! And how
interesting it would be to find out just how and where and with what
results that dram got drunk! Rut I hzrve only time to balance this by
another picture of life, from which satan dnd Belial were certainllr
absent, and which continued to within living memory: that of the crews
of hundreds upon hundreds of boats at sJa on a quiet evenins. after
their nets had been shot. taking up, one after ariother, onelt ttre
Psalms of David, until it seenred fhe sea itself sang and the cliffs
and the cottages were held in wonder.
. . 4 tireless, tough. and God-fearing people, taking their lives in

their hands, on these treacherous coast-s, 
^in iheir smal-l open boats-

and sending their tens of thousands of barrels of herrin! deep into
Germany, into the Baltic Sea, and far into Russia.

I c-annot p.\lr!-Lle-the.story here and tell how boats got bigger,
got decked, until finally the steam drifter took over and cdncentia-ted
the. herring fishing in a few large ports. Many of the smaller creeks,
rvhich once knew snch a slrgg of warm life,-are now quite derelict.
tsut the men and wornen of ihat time-for nearly a whote century_
did something more remarkable, with more wonder of achievement
rn rt. than any story of rnine could ever adequately tell.

- . "_fh" other day two workers were discussing their frustration,
their fears of redundancy with me. . Neither-of the workers is
a union militant. but they said, quite naturally, that if the IpC
couldn't run our factory, they should hand it over to us and we
would operate it, because we don't need management there.
Production would go on just the same. Of course,-I pointed outProduction would go on just the same. Of course,-I pointed out
to them- that as long as the profit motive exists and ipc have ato them that as long as t
monopoly, they worild rathef close half their factories than hand
them over . ."

-RoBERT 
DoyLE: "The print Jungle" n Work.

". . . I so earnestly believe that the managemeit of the rail-
wav must be left * 

'9[tlg1ffi?l :.rr,. sig,urwoman,, in work.

4
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'(}n the .lob
'1{l8t( lflllDE

yq$ry Twenty personal accounts, edited try Ronaild F.raser. A pelican
'Original. Penguin Books 6s.
Aprrn FrNrsHrNG THrs BooK I felt aknost relieved. AII these people
were dissatisfied with their work. So arn r. Most of them did not enjby
their work. Their workmates were unsympathetic. The whore thin!
1..9T.d .pretty frustr_ating., It's 

_ 
not quiie is simple as this, thoughl'

Although we may all feel we hate *ork. we would probably ratier
work than not, at ]east I would. The poor chap on ifre aot6 in this
book isn't happy and few of us are hupp: in this lack of occupation.
'0r lncome.

IVfost of the writers, had left their jobs. They realised they were
at a dead end or found that they couid not change the job.- Some
sufTered the severe handicap of beiirg literate in emprSyment hemanding
near illiteracy whjle others would have liked to hav6 cfianged the system
but could.do nothing, for examp_le the doctor who wourdlvish a cirange
in- hospital organisation but could not hope to achieve this due to laik
of Health Senrice funds.

.._- Raymond Williams sums_ up- the varions statements in his essay
"The meaning of work" wlrich closes the book. His nrain points and
a few of my own follow.
.. . P" are imprisoned by-conv_ention. Staft/worker divisions. category
divisions. and ultimately class divisions result. The evaluation of 6ach
individual's work and its division intci "worthwhile" and others is
inherent within us although we all make some contribution to the whole.

"Without some_ sort_of personal involvement, real or imaginary.
work would be intolerable" (p. 9).

So says R91al{ Fraser in his introduction. The factory worker says
"Work to me is in a void, and I begrudge every precious

minute of my time that it takes" (p. I l).
"'We are rarely offered (perhaps 'allowed' would be a better

word) anything that -would tre productive of serious thought,' (p. l7).
This is the tobacco factory worker. I worked in what was probabl3,

this-factory- $.]ryg a school vacation and was told "You're^paid tir
work. not think". One bloke said to nre "I'd rather come heie than
go to work".

Many writers foyn{ that they had not enough work to keep thenr
occupied. The technical lecturer had some rveeks of idleness. In the
printing industry men stand around and arc paid for the work ttie
rnachines are now doing.

"The modern worker neither gives anything to work ncr
expects anything (apart from his wages) from it" (p. lZ).

t2v

I! a sense, there is this difference. The manual or factory worker
sees the aim of each new advance as the elimination of himlelf. He,
of course, fights and resists it. Under a system of workers control the
worker would be working t-owards the eliriination of his own drudgery
for his own benefit (or profit! ) and not for the management or boss.

For the man who works with his brain, profress enhances his
task. The constanttry changing situation for thi doctor, solicitor or
scie-ntist may not enable hirn to progress towards a clearly defined
goal but new developments wltl add to his interest and 

- 
store of

knorvledge.

. Analo-gies. with prison and slavery are made by many of the
writers. Working-frgg 7 a.m. till 5 p.m. five days a w6ek foi40 years
with two weeks' holiday in each year seems a[in to slavery-it is in
fact a moral and economic slavery.

"The meaning of work, in such a system, is reducecl, against
all other hurnan interests. to a profitable- return on the investrnent
of capital" (p. 299.
The authoritarian stnrcture of industry, social services (including

hospitals) and education do nol invttlvc those who work in them. AI
a1V level, in work, Iocal governmcnt, central government, it appears
that for an active part in guialng our lives we sliould vote and sif back.
The election of representatives to become the state and the state
ownership of our means of livelihood involves us all with the state.
We employ onrselves yet have no control over how we do it. The
so-called public ownership of the nationalised industry is a lie in thar
they. are molopolies in a capitalist economy. They cair get very usefill
handouts when mismanagecl but that is the sole- differEnce fiom the
"private sector".

Williams says

. .l'}!ot$n-g. is now more important in British society than the
detaile{ thinking and practice of workers control: the liey idea of
the self-man-aging enterprise which is now the most Iiving part
of the socialist movement, and which has alreadv passed" fionr
the. simple ideas appropriate to srnall scale institutions, to complex
and far reaching.ideas which-explore the practices of control in lirge
scale and technically complicafed indusfries" (pp. 296-7).
The case histories set the scene. Reading oihers talking shop,

reflecting_on one's own condition helps us to i realisation of "wlrut 
is

wrong. These essays first appeared in the New Left Review and this
accounts for the enlightened attitude but we have to look at our own
place-of work- and see how to change it. It's got to work for the
bus driver, his conductor and his passengers, -the doctor and his
patients. It rnay appear more difficult in-the so-called professions
bul a ch-an-ge in the. structure-of -societyis shown to be needed. A 

"hurg.'in "work" which is unavoidable for-the majority of peopre and takes
up rnost of onr lifetime. we ought on retirement td bd able to feetr
not as Bert says on page 17, "Anylhing's better than that bloodv hole".
but that wc have enjoyed it, been involvecl with it and in it ind srill
feel part of it.
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llow long will fisheries last P

Arnraov rN MANy couNrRrES ploplg live in semi-starvation and they
have a constant struggle to mainiain even that inadequate standard.In fact, the Food and Agriculture organisation of the ijnited Nations
reports that food output per head has been falline consistently for the
past five years. we know that the answer is mori and still more food
production to win freedom from hunger for mankind. . Farming
must be more intensive. But is that enough on its own? Will it bE
enough even if we 

-spend one-tenth of the money on fertilizers for
backward countries that we do on trying to get to the moon? When
we talk of food, we tend to think almost Jntirel-y in terms of agriculture,
in spite.of .the fact that-throughout-human history rand-faining hii
proved inadequate. Now the fisherman will hive to come t6 the
rescue in an even bigggr ^way to supplement the world's inadequate
food supplies. But can he?

On land, deserts have been caused by forests being wantonly
destroyed. Dust bowls have been created by greedy farminf and whole
peoples have been forced to rnigrate as- i resirlt. Evern excessive
browsing of goats has ruined once fertile tracts of land. on the other
hand, the sea is hug:t it occupies I40 million square miles, seventy
per cent of the earth's surface. At its deepest, it is more than a mili
dpepel than Mount Everest stands high. 

- Its ayerage depth is more
than five times the average height of the land. Eeing ^so vast, its
resources would seem to be inexhaustible; and perhaps t6ey would be,if it were not for man's greed and his failure tb uniie for'the process
of living.

Already we have many examples of the ..desert,' that can be
made even in the sea. In the norfhern hemisphere man has already
exterminated the whale to all intents and purpoies. Now he is biddin!
fair to commit the same crime in the souihein hemisphere: the world
population of the blue whale, for example, is now weliunder 2,000.

In the North Sea, the once prolific haddock has been over-fished
to a calamitous extent.- Fifty_years ago, a trawler,s average landings
of haddock for each -day's absence fiorn port came to n"early eigf,t
hundredweight. Now this figure has fallen to well under two hundred-
weight,.in sp-ite of the improvements in trawlers and trawling techniques.
Similarly..-fi1t1, year-s lgo Lhg North Sea in general providid sixty per
cent of all fish landed in British ports; nowadays the flgure is aiodnd
eleven per cent.

All the time there are examples of how men are snatching the
riches of the ocean in a concerted smash-and-grab raid, with not iruch
more thought for the future than actual banditiexert.

-ALAN 
JENKTNS: The Silver Haul, 1967. Printcd by Expr6sr Printc[, Lcndcnr e.l
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