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A major theme of this issue is the role and function of the tradeunion hierarchies. We see the articles as part of an oa_goiag d:istussionamongst sccia'list industrial rnilitants. Further contr:i-butions are welcome.
There is a d'anger of over-simplification in this area. We do not say,for instancer that there are no oifferences between rleftr and rrightr

officials" There are. Those on the'rightr tend to see themselvei as thelabour lieutenants of this rotten system, Those on the rleftr look to thefuture. they s*e theriEffi?s promoted: captains in an authori-tarian, stateeapitalist society. But both sides share a fundamenta].].y similar at,titudeto those they ctaim to represent. (fne current collcboration by the TUCin the governmentts offensive against the-work:lng class is nothing new:just business as usual" It is not unique to Britain but part of a world-wide phenomenon" )

Better union leaderships are not the solution, There i-s a long andbitter experj-ence of'leftst in office. once upon a tj-me the architects ofthe soeial contract - Jones and Scanlon - were both tleftsr" Both were
oampa-igned for by people further on the left" The problem is one of assist*ing the growth of genuinely autonomous organj-sationi, not one of electing
more tleftr lead.ers. But even here the situation is ambiguous. Recentyears have seen the accelerated. tendency towards the bureiucratisation ofthe shop steward.s I movemeni. A new layer of petty trade union officials
SlbiLthe place of vrork has emerged." One of the consequences has been therunofficialt unofficial strike (j_"e. not supported by the shop stewardsr
apparatus ).

A related question is that of groups of militants often in, orj-nfluenced by' the rrarrous left sects" They want to fight the boss.. Butjust like the officials (vrhom they often see as rivals for por.Ier ratherthan simply as opponents) ttre rleftsr d.o not. consj-der ordinary workers asactively and consciously in control of their own struggle" ?hey -.ee thenrinstead as strike fodder, to be tricked and manipulated. into following the,.rcorrectt demancL, the rcorrectt slogan or the Icorrectt leadership" it"r"'have recently been a series of disputes r,.rhere such radical bureaucratshave found themselves - to put it mildIy - completery isolated,
The trade unions, by their very structure anci function, are anessential part of the systen:" J. Zerzanrs article in this issue raises

some j-nteresti-ng questi-ons about their past r.o1e in a situati-on of socialstress. Toda; there is no doubt that the ur:ions divide and. Iirait workersrstruggle s an'1 i-nhibi-t the development of a socialist conscj-ousness. * Theyare part of the problera, not part of the solution.

*
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This tcxt,.(announced in Solidarity vol"-,/IIf , no.7) rs part
rof .ani:on-6oing oiscu-ssioil-i1-T6il-ature of the trad.e unions,
a.subject of'great iniportance to all revolutionaries. In
it, J. Zerzan challenges somc wi-dely-he1d beliefs concerning
thq o.egrqe of .re sistance offcred by the Gernian trade unions
to the liazis when they came to power in 1933,
The article has given rise to some discussion vrithirr Soli-
darity (f,dnd.on). It is thereforc folicwed by the d.J.sscniing
corlments of a cornrad.e 'ovho feel-s that the choice of facts
with t"ihich Zerzan supports his thcris i.s too one-sided.

In .l'Organised Labor versus 'The Revolt Against Ylork'rtx
(fllOS / Zl1, I oescribed spontaneous oppositfon to an increas-
ingly bureaucratic and collusive unionism. Greater centralis- .aiion of control- over workers and nxore institutionalised
business-labor-government co-operation have raade transparent
tradeunibns'ro}e3Sthe1asteffectivepo1iceforceofwage
Iabor.

tn passing, I sugge sted ,:. cieveloping similarity in some ':'

ways to the situ.aiion in }.Tational Socialist Germany, where labor
discipli-ne was maintaineo via the Labor Front, the forced
membershi-p of all wcrking people in onee big national organis-
ation. This suggestion met with much predictable r"idicule,
though it was buried within a paragreph and mentioned but once.
Some research, however, convinced me thsi the point is valid
and that the referenee deserves discussion in its olvn ri3ht "

The stantiard thesis abou.t German labor and the l:iazis -
generally accepted by bourgeois and i,{arxist commentators alike
is that the unions were the backbone of Weinar democracy and the
consistent eneinies of iriazisn. Tl:e.,y \r,rere, therefore, savagely
attacked by the reactionary }Tazis, and destroyed ou i{ay 2' 1913
'rvhen aI1 union'offices and resources were seized r-ind union
officials imprisoned - This errent is seen as the effeciive in-
auguration of :the dark night of Ge::man fasci-sm, and the iabor
Front which tii'en replaced the unions is consioered to have been
a kj-nd of giant concentraticn c"mp, the rrerX antithesis of free
trade unici:j-sm. The subjec't in fact has lceen largely ignored,
owing to ihe absence of similarity bet',';een the unions and the r

Labor Frontr. and-:the faet of total enmity between uni'ons and Nazis.
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",r{ith these obvious facts and the zera degree of continuity, in
other v'rords, there has seemed little io discuss and certainly
nothing of relevance to an undersfudlng of the role of contemp-
orary unions.

llet there may be very much in the German experience worth
our consideration today, for this overall assessment iioes far
more to conceal the truth than to ::eveal it. ?he connection
between unionism and fascism, in fact, lvas a very real one.

1f the 'Torkersr Counci-l movement was curbed and rendered
non-revolut:-onary in the years immediateiy following World ,Ifar
I, (1) employer-union collLboration was uegun 1n eariest in the
closrng days of the ili4r, The unions (principally the Free Soeial-
Democratic LTnions) formed the Co-operative Associ-ation of German
Industrial and Commercial Employers and Workers rvith the
employers' groups in llovember, 1918. In Tilany i/vays a. replica of
the liiazi l,abor Front, this instituti.onalised collusion endured
until worker oppositron and economic crisis in late L923 brought
an end to the effort(2). This candid ciass collaboration was
superseded by the Temporary j{ational Economic Council, which
assunted many of the Association's duties, and by a similar ex-
ample of grov,iing state involvement, the trend tov'rard government
arbitrationr also supported by the unions. Tyanz l{eumann saw
this process accurateJ-y:

Bound so closely to the existing regime and having
become so bureaucratic, the unions lost their
freedom of action" ". The spontaneity of the working
classes had been sacrificed to the bureaucratic org-
anisations. . . lTational Socialism grev\, in this seed-
bed (3) .

I{ermann Rauschning saw the unions' constant betrayal of the
workersr interests as resulting ln their becoming used up in the
service of capi-tal and in time a polltical liability to the
ruling classes. A leading inriustrialist saio,

rrlt y/as qulte al-l right to make these trade union
officials, the big and }ittle busybodies al1ke,
look thoroughly rridiculous. ivhen we had flattered
these gentlemen into donning dinner jackets and tail
coats yie had begun to rnake progress. ". The vrorkers
began to get sick of their own men... f'/e just had
to get rid of these fellorr;s(4) .

General von Brauchitsch echoed these wltiments, expJ-aining why
the unions were no longer useful to the ffeimar rightists:

Ehe trade unions were too ponderous and lethargic;
and they had not struck roots deeply enough polit-
ically in the youager generation. they were the
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organisations of the old roenr not of the younger
generationr which y,,-as what mattered(5).

Hence, ulaborrs infiuence upon the fate of the Gernan
Republlc was rapidly declining't, as Adolph Sturmthal put it(6).
At the end of Y{eimar there had to be at least the pub}i-c im-
pression of their demise; to quote Sigmund i,Teumann, ItThe de-
structlon of the pre-Nazi labor organisr:tions was lvas an ines-
capable result of polii;icaI rJef cat " (7 ) .

In the last months of the Weimar Reprlfu]is, the unions had
increasingly clamored, hovrever, to be retalned in the service of
the bourgeolsie, In October, 1932 the AIGB (Free Trade Union
Association, lvhich represented nearl;r a.Il unionised i'Eorkers)
printed an article in the Nazi Schwarze Front paper pledging its
faith in the 'fNational Idea", (B) and in the lTovember-transport
strike in Berlin, 'rthe trade union leaders fought openly agalnst
the strikers"(9)" Schleicher, the last Chancellor befcre Hit1er,
recognised the service the unions were givlng the state arid
strongly considered their incorporation into the government
leadership, .based g!_Fis appreciation of their increesingly
nationalist policy(10) .

After Hltterts accession to the Chancellorship on January
30, rightists and unionists continued to vsork for an open labor
collaboration with National Socialisui. 0n Mareh 4, former
Chancellor Papen declared that unjonism coutd be a very strong
support of th6 l{azi regime(t1)" 0n'l,iarch 20, the A}GB Executlve
Committee swore its fealty, reminding i{itler that !'Unions are
indispensable and ine.ritably integrated into the state,'(12).
On April 1 the lietal Yforkers Unron, Germany's largest trade union,
announced that it would sohdly and }oyally work with liaz:-sm(13).
0n April J, Leipart (heaa of the ;iilGB) proclaimed the Nazi gov-
ernment and asked for a role in loyal1y representing the workers(14)
0n'Apri1 .9e a Statement to the Governmbnt by the A lGts Executlve
Committee declared unreserved r,villingness 'rto place at the
serviee of the new state the labor forcers own organisation which
the trade unions have devoted years of activity to creating". it
further pledged its fuII co-operation for National Socialist
efforts to overcome I'ali t'endenoies toward disuni-t}r'l and its
support for state 'refforts to unrfy the trade unaons" (15) . Other
union statements and meetings with the Nazis led Erich irtatthias
to see the develcpment .of a "national trade :unionismrt, in whlch
the unions jettisoned any all-egiance t,o democracy in order to
obtain benefits from an all-powerful state(1b). 0n April 19, the
AIGB decided to sead out s g5l I io al-l members r in",riting their
participation 1n the Nazi cetebrations planned for lr,iay 1(17).

It should now be elear that whenr s&X, Richard Grunberger
admlts that the trade uniou leaders wanted to co-operate v,iith the
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Nazis(18), or Franz Neumann says that unlon officials agreed to
step dourn 1f the trade union structure were retained(19), z real
understatement is being conceded. And when the trade union
offices and equipment were conflscated and the top offi-clals
arrested on l,Jay 21 there v,ias no i'esistance for a deeper reason
than merely the unions' rottenness. Active co-operation was at
work in the scenario, and a vital contlnuiiy was lnsured" 'vYhen

Labor Front head Dr. Robert Ley declared that the unions had been
"brutaliy and ruthlessly" seized, then, he spoke for public con-
sumption. Iiuch closer to the truth of the situaticn !\,as the
August 7,1933 article in the l\tanehester Guardian, rrrhich spoke of
ongoing conferences betv;een union and government officials, to-
ward the organisation of the Labor Front 

"

1n term.s of structuree personnel, and policy, basic contln-
uities are to be found between the Weimar unions and the illazi
Labor Front. B.lT"Prieth's unpublisheo doctoral dissertationr
v,ridely considered the most complete study of the Front in English,
acknowledges that it was built on the administrative strueture of
the old unions(20). ,Simllarty, Yaso f rivanoviich found that the
Front was organised according to the basic industries. 'rThere
are 18 industrial organisatlons, col:responding to the former
German trade unions" (21) . f'ar from being the antithesis of the
unions, the lrabor Front 'rabsorbed the foimer trade unions"(22),
and consoli-oated them in an extension of the centralisation
tendencies cf ileimar unionism. As Florinsky wrote in 1935,ItWithin the Labor Front, the trade unions, whose number has been
greatly reduced through re-crganisaiionr continue to retain their
ldentity'' (23) " Rauschning peicelved thls continuity when he
referred to'rthe Labor Frcnt formed out of the trade unions"(24),
lhough nearly everyone has been confused by the formal inclusj-on
of busii:ess in the Front, and by lTazr rhetcric intended to obscure
the continuity involved, the lTaij-onal Socialists realised the
necessity of unicns. As nr" Ley confided late in 1933, rl{othlng
is more dangerous to a state than uprooted men depri-ved of their
defense organisations,.. Such ilen undoubtedly become a constant
source of disturbanc e" {25) . }daxine Sweezy expressed this point
welJ-: trThe liational Socialist government recognised that des-
truetion of the labor unions might st::engthen radicalisrn arnong the
'riorkers " (25) .

F,elated to the sameness or- structure i-s the sameness of
personnel :.nd policy. rrthe trade unions were noi simpi-y dissolved,rr
according to Fascalr endrt.Lower functionaries remained... in pos-
itions such as treasurers of branches (locals), etc' The sub-
scriptions (dues) were still collected"('27), The discredited top
leaders had to go, but the Labor Fr:ontrrretaj-ned the services of
minor officials of the former trade unions", to er-iote lielga
Grebing(28). Ctto Nathan found titat many Labor Front officials
"Consi-dered themselves genuine successors of the earlier trade
union movement, and others actual-ly had been functionaries 1n the
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pre-Nazl trade unions" (29), a finding that rvould not contradict
Karl- Bednarik and others who saur the co-existence of national
socialist and Marxist vie'ws .emong #eimar unionists. Similar is
Albert Speerrs recollection regarding the Front's "Beauty of
Labortt project: rIY/e were able to drav.r former union leaders...
lnto this campaign" (30; . And C "'/y"Guii-lebaud, aa experi on Weimar
labor legislatir;n, noted that often I'the same individuals rvho had
held iraportant posts in the Labor ministrl' under earlier Govern-:
raents v,i6re stil1 in high offices th.ere': . He a,r so fou.nd fra contin-
uity of policy. "" v'ihich he had not a.ltogether expected to find"(3t1,
Indeedr &r1 examination of ltrazi Farty documernts rllustrates the
continuation of the Lai:c: S:::v:ce, crcated in the late'vleimar
period, and the Labor Courts, instituted even ear-lier(j2). Tranz
Neumannt s assessment underscores the essential ccntinuun:

The Labor Front has driven the process of bureaucrat-
isation tc 1ts iaaximam, i\Tot only the relaiions be-
tlveen the enterprise and the worker but even the re-
lations among the workers themselves are nolv mediated
1--- ^..-+-^^-^J-.1 ^ 1-..- /f f \wJ cr,r.i 31L-bocratic bureaucracy. (33)

It is also vrorth noting that even ieading resistance figures
saw the 'benefltst of the Labcr !'ront. ,Yilhelm lreuschner, a
bourgeois lYeimar parliamentarian, warr'ied its extension post-Nazism,
as the trsolution to the socj*al problem"" Other resistance }eaders,
such as llabermann and 'vitrirmer, considered the Fron'b a" unified trade
unionand called for the change of its name io 'rGerman Trade
Uniont, to br:.the only change necessary, The rGerman Trade Unionr,
as Goedeler explained, was tc be I'en organic continuation of the

.equa11y coraprehensive Arbeitsfront" (34 ). :.nr1 the German
Com,nunist Party apparently shared thls manipulative mentality;
the I(PD saw the Labor Front as probably the most useful vehicle
for "the conquest of the tvade unlon masses" (3r) " German Social-
ists, for their part, cynically adcpted fascist idea,s into their
"Neo'-Socialis'b" slogan of "Order, Authority, i{ation"" As the trend
towards state capitalism seems 3enerally io beget state trade
unionism, the Left exhibits only lts faraiiier opportunism"

The Nazi factory cel-} organisaticn (tqSlO) engaged in many
union-type actrvitles before the esiablishmeni cf the Labor Front,
and ln fact often riisplayed more miiitancJr than did the trade
unions. Thus in February r;,iid. iiarch l-933, f cz' example, NSBO
partibans attacked company unions, breaking up their meetings ano
the like(35). with I{ational Soclah-sm in pou/er, siate anti-
depressi-on m€asures caused real wages to rises unemploy-nent to
'decl-ine, ancl the nuraber of pa,id holida;rs was doubled. The tend-
ency of workers to regaro the labor F::ont astheir union, noted
by Grunberger(3t), begins to appear I ess surprisl-ng, and
Guj-l-lebaud vuent so far as to characi;erise it as having a':strong
pro-v,rorker bias"(38). As Noakes and Prichara obserrred, Fron!
6fficlats I'did. not hesitate to apply pressure on enployers" (39).
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Peter Yiereck saw its unionist nature perhaps more succinetly:
I'Trey's Labor !'ront is the lvorld's largest labor union inasmueh as
every single German worker is forced to jo-in"(+01"

It j-s signlficant, toor to consider the growth in relative
power of this super-union, rnrithin the praetical developroent of
llatj-onal Socialism. Xr" Ley, as head of the Front, gave more
orders than anyone else in Germany and in effect strpervlsed
every human being according to Wall-ace Deuel(+f). David Schoenbaum
states that the Nazi Party declined and the Labor Front gained in
power after 1933 (+Z) " It 'has more and more excluded all otLrer
organisations (with the exception of the iiitler Youth) from the.
fi;ld of social activity", in tire judgement of James Pollock(+:).

iVhen the trabor Front was established, it was proclai-mgd by
the Nazi-s, "an achievement of working-class solidarity"(44). At
the same tine, the factory cel1s were deprlved of their authority,
to preclude any possibllity of worker organisati-on at the locaI
level. The t'solidarityt' was based, of courser on compulsory
worker membership in the Labor Front. Under Weimar, the closed
shop uras not legal; it came with the Nazls. (One is reminded
somewhat of the eurrent drive for the closed shop in France,
pushed by progressive employers since the factory oceupation of
l{ay, 1968.) Dues to the Labor Front lvere thus automatically de-
ducted from wages, al-ong with such other practices famil-iar todayt
as the use of the work book, or union trook, and the growth of
compulsory arbitraticn. And the Nazls were more advanced than the
Llariists in their appreciation of the changing urork force: thelr
conception of the working class, 'tworkers of Faust and Stirn",
included both blue*col}ar and 'ruhite-col1ar employees. In fact,
Nazl labor'leftism'went as far as the Labor Front's demand'
in the January 7r 1938 Farty paper Volkischer Beobachter, for
natlonalisation of the war industries.

Regarding rtnionism tcdayr we find increasing bureauerat-
isation and centralisatic,n: rflore rierging of locals and unions,
acrre workers forced to join unions, the general absence of even
formal union democt:acy, closer and more institutionalj-sed
collusion r,viih business and governruent, more arbitrati-onr bar-
gaining taking place at ever higher l-evels. 'Yhen Harvardrs
George \,trald thought he sav; a unica-based fascism developing in
the hard-hat violence of 1970, he ri-lssed the point. What he wit-
nessed was only a union-engineered release of the tensions built
up fron a growing imprisonment of v,iorkers. The developing
fascisn has deep roots" Jacques E11ults description is instruct-
ive:

In reality, the growing integration of unions into
the state mechanism makes them increasingly an
element of state powerr and their tendency is to
re-inforce that poweri at that monent a union be-
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comes a mechanisu for organising the laboring
masses for the benefit of the si;ate(+i).

The other side of ihe siory is obviously the worker auton-omy and resistance which makes irris developmbnt nec""=r=y 1n agiven form. The militancy of German .,vorkeis is well-known, andthe labor Front was far flom totalty 
"u""essfui in containinsit: (rire mi-ners resorted to passivl resistance in rgj8*iiji"tg:g,and in Novembgr, L9)?.wage cuts were rescinded, due to plummet-ing produetivity; this ilas a massj_ve oeie"{-ii"-iil"";";i;il;e l"l

' The rrevolt agalnst workr here absenteeism, turnover esabotage, lgw productivity, anti-unionism - is calling forstrenuous disciplinary efiorts from the inion=,- w"-*irr seewhether the American Labor Front, apparentry 
-in 

tir" p"o"""" offormati-on, is as successful as its bbrman p"*o*";;;o;:

(1)

(2)

(3)
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zerzan seeks to show that the creation of the Nazi rebourFront required only rllirror mociifications in the structure, personnel

and functioning of the pre-existing Gerrnan trade unions. The j-mp3;lcati-on
is that there is no reason to refute a priori the thesj-s advarnced in his
:"uI:?":'artic1u.!.uu_.l"',So1idaritypamph1etNo.r+'// that existing 'JSA union structures Gncf[aJng the maSor:-ty oftrade union perscnnel) could fulfj_I a role analogous to that of lire NaziLabour Front

: Bul Zerzants supporting evidence, although interesting and toooften ignored in the d.ebates on the role of trade unions, is insufficj-entand too <ine-si-ded. He add.uces three main types of evidence:
1) active support of the l'[azj- governixent ancl decl:trations ofread.iness io cooperate iry trade unj_on officials;
2) U-rnited chaniie of personnelq

il lJ-mitecl changes j-n organisatJ-on and. activities
Iie aCduces no quantitative d.ata on how man;r lracie union officia]-s wereremoved." Tc say thi;t a nunber, even a large.number, were not re;noved.proves little Certaj-n .lrad.e unioni-sts were rlght-wing, aililotheis mighthave bee,n afraid of persecutj-on, h"Lrl tite;* left their joUs. And theseright.-wj.ng trade ri.nions (or trade unj-on mernbers) migi.i also h.lve been thevery 'ones having ihose meetin6s rviih governr^rient offici;iIs. referred. toby the 'I'{ancnester Guardiant , Other itot"n"rrts by trade ""io"i=I"-tinsupport of the lfazis) rta3t have been j-nitiate,l iiy iear (and not vrithoutjustification), once liitlerrs povier canie to look unshakeable" And therel'Iere significant orgiinisational changes: abolition of electj-ons, no'authority to ferctory cel1s, a state*iinposed. closed shop (with the SS toenforce the decisions ).

Thusr althotiSh Zerzanf s gener"al thesis finds ne sjimpathetic, I
am not convinced. Besides, it j-s not certain that the historical siriril*arities betwee.n pre-l,',ar Germany and present-day USA are such as to'makethe analogy fruitful"

P. F.

UHENN TiLIil, T}IE PLAJ.II.J-I}!_G OF INCARCERATTON

by Janes Finhyson. Hor,r buroeucratic capitallsn attai:;pte - and

faj-}s - to plan mode::n ci-tj-es Eow a self-manaEqed society, based.

on different values, would. produce soiiiething totally different

SOLIDARITY (i'iational Group) pamphlet tdo.2, obta-inab:le (Zrp +
!p postage ) fron J4 Cor.;ley Road , Oxf ord - or from Solid.a*ity
( London ) , c/o 1ZJ Lathom 1toad , E " 5
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Reading the Eaitorial (tstate of the T-Inion') in the last issue I
found. myself in immediate d.isagreement with the opening paragraph: tThe
main trend in politics, in Britain ancl otiier West Eurcpean countries during
the pr:esent economic recessi-on, is the emergence of'the trade union bureau-
cracy as the dominant partner in the ruling triumvirate: government-
industry-upions, I

rlihat?t I snapped" rThe irade unions the clomj.nant partner?r. But
then what nakes them, i-n the UK, accept the 56 p.ficy, and the 4$% poJ:j.cyq
and the cuts in publi-c employment? What nakes them, in Italyu give up
most of their progranmes of reduction of wage clifferentials? What makes
them so unnoticeable in Germany and almost sj-lenL in the USA?

rWhere has the analysis gone wrong?r f aslced myseif. ft is true that
the trade unions have become riore important " It is true that their supportj-s essential to the tsuccessr of any economic policy. It is true that
their opposition may topple governments (alihough not alrvays true, not even
in recent yeans)" But is this enough to make of them the dominant partner?
It was clearly this term tdorninant' which was troubli-ng rael--=-_-

A cdal5It?!fi-Ys f ormed to reach ce:'tain aims " But there are always
several ways df doing this. The ccalition (rtri-urnvirater) we are discus-
si-ng has been f ormed to defend an oppressi'i,e, hierarchical social struc-
ture. But s:;cfi a structure can vary withj-n wide limits and various
alignments can favour the interests of one or anotirer partner" fhe partner
r^ihose inierests are favoured most is the dominant one. Domination refers
to strength, and if this strength dc;esnrt reveal ltself in some concrete
ad.vantages, it means i-tts not there"

If this i.s accepted, then the trade unions are not the dornin:nt
partner j-n the t'triumviratet" It is quite easy to conceive of a society
not fundamentally different frcm the present one, bul j.n which ihe trade
unions worild have much more power and meiny rnore privjleges" Tirey could,
for i-nstance, harve some legisLative power. 'Ii:eir nigher officers mi-ght
form a Seconcl Legislati-ve Charnber, besiaes tire liouse ef Coiurons. They
could drar,l an income, Elu.r-rante9d. b1r the state. Etc" if this isnrt so,
i-t nr:st be because the trade unions are unable to J-riipose it. As thi-ngs
stand. rrow, trade unj-ons cannot initiate legisleitj-on nor policies"' They
can only *o3go_9g then" Their capaci-ty to influence ihe course of events

The Ecritorial stresses that thc trade unions C.entt',.rant to run
society" Tr have power thrust upon theril tr,*ou1a reveal- tc.-ill the full
scope of their impotence I , So the TUs are botll Cornj-nant and impotent?
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It doesntt sound plausible. Why are they impotent? iitty answer is, because
lhey have to keep the workers under control" The workers accept the
nediation (and control) of the trad.e unions only because they see the TUs
as a weapon with which to interfere with the policies decided upon by the
bosses or ihe state " Either the unions renain a urediating j.nstitution
(ano they cannol be rdominantt, but at most influence the struggle between
the two main opponents)" 0r they become the dominant institution. life
would then have a society close to the syndicalistst prescription (although
syndicalists r,rould claim that they had rrlifferentr trade unions in mind),
and as different fron the UK and the USSR as these two societies differ
from each other"

A rsyndi-calj.str society is, in my view, the only one where trade
unions coul-d be called domj-nant " llowadays, fheir role remains subordinate "

The direction of social evolution is not defined by them. Their str'engtht
which derives from their capacity to affect the economy, gives them_ some
power over the course of events, but not in any ntajor way" They are
squeezed from both sides. fn a real confrentation the only r*eapon at the
disposal of the trade unions would be a massive mobilisati-on of tlre workers'
Short of that, the trade unions wil-l- be defeated" And 5.f they are not
defeated by the state, lhey v;ill be destroyed by the workers" Either way,
the trade union bureaucracy lrould lose "

41] that the unj-ons are achj-eving now is a sonertrhat greater role in
policy-rnaking" lhis greater rcle is part of a broacler process, whi-ch is
the really important and interesting one: the integration of the worLd of
rlabourt into large areas of the decision-making process and the attempt
to restore (through tparti-cipationt) the workersr faith i-n this nechanism.
Representatives of tlabourt arer nore or less openly, given the power to
check that the most backward forrns of poverty are actually abolisheC; no
one shall die of hunger or cold any more, eLc. As an exiension, these
frepresentativest are cal1ed upon to co-aanage the lirnited improvements,
the nibbles, given to the workers tc keep them quiet" Through the use of
stick and carrot, ti:ey are persuaded themselves to use the stick and carrot
on those tLiey trepresentt" But the process, as I said, i-s vaster: it
aims at the integration of the worliers themselves, not only of their re-
pz.esentatives" The nibble - or sorlctimes the ioaf - is offered in exchange
for the abandonrnent of radi-cal politics, i"e. of l-Jractices embodying the
hope of a totally d.j-fferent soc:-ety" lhe increase in rpartici-pationr is
conced.ed only when it goes h.and in hand with a loss of radicalj-sn" Germany
and Sweden sliow the way. The inLegraticn of the trade unions j-s only one
of the battiefronts in this struggle, which has been going on for a centufy'
The integration of the left-wing political parties j-s another aspect of it"
Educati-on, the farnily structure, the mass media, the structure of dr^relllngst
are all means to the same end"

This processr and its outcome, should receive more attention" 'v,iha'i;

is happening to the trcrde unions shculd be siudied aga,i nst this broader
background" The effort, as a whole, ,seems to be succeeding, although this
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is not the place to discuss it irr depth" One inph-cation can usefull-y,
be pointed. out: it is no longer clear that political propaganda and:-
activity,should mai-nly rely upon, or be addressed ic, the trad.itional
vrorking class" i'[ot on]y uheir bureaucratic representatj-ve institutions,
but the vrorkers therrlselves, if seen a6 a mass r seem to me to have been
losing, over the last lOC years, their poli-tical radicalism. Recently a
somevrhat d.ifferent rad.icrelisn has started a.ppearing, much more randomly,
and ar:ong a n:uch vri.d.er section of the population" Iu{hat, to my mind, dis-
tinguishes it from the roldtradicalism is that, r,ihile the o1d one extoll-ed
the v'rorkers (anC could there fore rightly be cailecl rworlierismr), the tnewt
one refuses tne ccndition of r^;orker, r.rith a1I that lt implies in terms of
evcryday life habits, Lrobbies, acceptance of tdi-scipliner and of the work
ethic, etc" The new rao.ical-ism entails an effort to be non-conformist,
rather than an effort to conform to the worki,ng class sub-culture" It is,
perhaps, the human responrie to the attenpts at creating one-dirnensional
periions, which go on al-l t,he iime. As the wor}i comes out of the present
econorlic recession, the pressures of dire need (fear of unemployment,
etc, ) will decrease" The rnelvt radicalj-sa wiL1 .flourish again, and more
strongly" And. it wonrt gi-ve a damn about trade uni-ons
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The TUC eonference at Brighton and the Labour Party conference at
Blackpool are an x-ray of tne power structure in Briiain today

At Bri-ghton the TUC dernonstrated thal it was stil1 capable of
talking the Sear,renrs Union Executive out of their decision bo strike" At
Blackpoo1 the Prime Minister d"eclared.: 'The relationship which has grown
up between the TUC and the government in the last two and a half years
has developed faster lhan the relationshi-p betrveen the government and the
NEC' (Nationa] Executive Comnritlee of the Labour Party)" A few clays
earlier he had said on TV: tIn a rRoclern industrial democracy no govern-
ment can govern wilhouit the consent of the unions t . These comments reflect
a real state of affairs, namely that the Labour government caruies out
policies which the majority in the Labour Party oppcses, and can only stay
J-n power because of the T-,JCts support"

At Blackpool the Labour Party conference rejected the pleas and
threats of the Prime lvlinister and of the Chancelfor of the Exchequer and
voted for including the aemand for national-isation of major banks and
j-nsurance companies j.n the Fartyts next elect,ion manifesto" At the same
time the pound fell to $1.5O, The connection between these events is
clear: a batile between finance capitalism and the tleftr of the l,abour
Party, with the f,abour governrnent firmly on the side of 'realism' (i.e"'
of the capitalist reality of the moment)"

The TUC is the governmentrs rnain support, sustaining it in power"
It is indeed both dorninant and impotent. It is dominant in the sense that
it is impossible for any party to rule Britain today without support from
the TUC " And it i-s impotent in the sense that it refuses to use this
power to change the (capitalist) status quo in this country. When tire
NEC voted to support a massive denonstration against f,abour government
policies of cuts in public services The fimes (28719776) wrote: ?It
became obvious yesterday that the go;mG;T-can no longer rely on the
support of the Labou-r Parlyrs National Execulive for the Cabinetrs economic-
ind.ustrial strategy, and that it will be left to the TUC to sustain it
through the present crisj-s I ,

The TUC today has the power to sustain - or break - the entire social
structure in Britain, It chooses to sustain it, and will do all it can to
save it, because this bureaucracy is an integral part of the system; 0f
course, the TUC lrj-ll always rwarn the govern:lentf that rthere is a liuj-t to
its support for the governnentts policiesr. But i-t tactfully decllnes to
state l*hat that limit is" 1{t one sLage the rl-i-rnitr seemed to be the figure
of a million unemployed" But the TUC did not withdraw its support fron the
government vuhen the figure reached almost a milfi-on and a ha1f" The rlitritt
will always be stretched as far as the vrorking class will a1low it to be
s tre tche d "
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The most povlerful argumen+- lu,hich the union bureaucracy uses to defend

its support for the present Cabinet is that tthe Labour Movement::rust not
bring doirrn a Labour governrnentt. lhis, apparently, would be a betrayal of
loyalty to the Labour liovement and. would bring -i;he Tories to power" Both
arguments are a form of enotional blacknaj-l exploiting the self-image oftloyalty to oners nates, class and. partyr" fhey cannot stand up to close::
scrutiny" By its acceplance cf the II,IF conditions t.o cut back on public
services the Cabinet is. scabbing on the hle-l-fare State. If the Cabinet is
d'isloyaI to the principles of the Labour Iviover:ent and. starts dismantling
its achievements, must that movenent still remain 1oyal to such a Cabinet?
Does one remain J-oyal to scabs?

The argurlent that : to overthrow La.bour r";ou1cL bri-ng the Tories Lo
powert may well be true" So what? Could. a Tory go,r""rro"rt stand. up to
those forces which overthrew a Labour government? Ccu1d the torj-es initiate,
and sustain, policies that r,vould- win the suppor.t of those vrho swept Labour
out of offi-ce? Cez'tainly not. 'oorking class forces which can overthrow a.
Labour Soverninent tod.ay r+i}} find i+" much easier to overthrow any other
government tomorrow"

So why this anxiety about sr,veeping this lot out of office? After all,j-snt t the Labour Movenent invcived in a battle? Iiealy hinted as much, when
he told the Labour Party conference at Blackpooi: rI d.o not come i.rith the
Treasury view, I come fror: the battle frontr. IIe onJ.y rforgott to nention
what the battle was about and who the enemy r"ras. Itro wonder, For Healy and
his Ij-ke is the enemy the IMF (i"e, the forces of international capitalism)
or is it the vlorking class? Is 'the battlet about cuttlng down the Welfare
State or is it about silashing British capitalism?

There was once a iulo.rement whi.ch set out t.o bu.ild a nehr Jerusalem in
Englandts green and, pleasant iand.. Insteacl -; t created a welfare stale
vaittiin a corrupt ancl d,ecaying capJ-i.al-ism. idor; that this welfare state is
threatened by those vrho corrtrol the wor.ldts cred-it (rt is rur,ioured that
they are nr:t socialists), r,th;rt is this movement to d.o? use its power to
buttress the p1d socia-I order? Or use it to clear the ground and lay the
foundations of a new socj-ety? Couid i.t 'i:e that deep clown this moveroent. is
afraid of sweeping away a oecaying systern and of implementing its own
vision?

a. o.

(paper of the
tri1ot issue (tZp + posiage) obtainable
Oxf ord - or from Sol-rda.rity ( Lcndon)
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fhe following letter, 'ffhlch we received from an ex-
guest a'6 the prison, is interesting and amusj_ng in1ts own right, i-n exposing the difference between
the expectatlons and reality of the poy/ers that be.
But the situation that it describes has a much
wider valldity; do not workers build their ownprisons too? In fact the examples of prisonersr
resistance are only too familiar to anyone who has
ever worked on a building site. We would welcome
further contributions on this theme.

As in the pa.st the government "at e savl-ng of thousands" is
using prisoners to build prisons. After all, witi: Bo% of off-
enders usually endlng up again in lTick some time in the future,
youtd think those 'tgood for nothingstr wourd knuckle dolvn and
make as good a job as possible of thelr future hone. A great
idea, but in face of certain facts, r hope to show that our gov-
ernmentsr fai.th in the criminal element is gravely misplaced,
And to be fair, after all, when you think about it, it's a bit
much to expect people who are forcibry made to dig thej_r own
graves to take nuch pride in the job in hand. In Hitler's days
even the most fanatical Nazi supervisor woi;ld probably not insist
on a high class piece of excavation before pushing his victim
into it. S:-nce then of course. with 'bhe tremendous democratic
progress thatrs been mader you'o think the occupants of i{.I\,i.
Prisons would take a real pride in the tash of making a spanking
ne\rJ centre for themselves to be locked up in" I{owever, crimina}s
like a lot of the working class - never accept these great new
soclal opportunities lvhen they are offered and Itd like to des-
cri-be some of the disgraceful acts of sabotage which have be-
devilled the construct:on programme at Norvrieh

Apart fron the individual acts of sabotage, a complete
atmosphere of j-ndifference, even cynicism, seems to have envel-
oped the site both among the prisoners and the guards. The only
people who seem at all interested in getting the job done quickly
and properly are the people in charge * those responsJ-b1e to the
llome Office. The 'tsecurity" guards just wander around looking
for places to go and have a chat or a cigarette and keep out of
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the way of their chiefs. 0f course a lot of thelr time has to be
spent avoiding siti.rations w}:ere building site accidents might be-
fal} them. These allays seem to occur rrhen they are near convi cts,
so the obvious motto for them is "a11 guards keep away from. con-
victs, especially ones with bricks, trowels, electric drills, steam
hammers or any other nasty little thlngsr'.

This suits the convicts of course" ?hey can caruy on rvith
their scrabble or chess or whatever, and if theyrre lucky, enjoy
the odd joint so long as they keep a look out for the Enginee,r.
The more politically minded crimj-na} will no doubt be completing
some complicated piece of sabotage during these working hours.
Incredible ideas - vr-orthy of Colditz - have been developed, from
simple ones such as celI doors being hung so that they suddenly
swing open and crush a guard agai-nst the wall at the moment he
inserts a key into the lock, ranging to the more grandiose - the
collapse of an entire burlding by ramming a car into a pre-
detarmined weakened corner.

Much of the sabotage is aimed at the guards quarters. Sev-
erai toilets have been plumbed so that they flush direetly into
the cavity wal1 space, "Thus", as the designer commented, Itthey
will gradually be-building a solid wall of shit all around themr'.
Of course one can expect the vigilant eyes of chief screrr,'s to
discover many of these practices" A senior officer told me that
putting things right cost several thousands of pounds each
quarter. Last year an enterprising fellow, when told to Lay a
coat of concrete to protect metal tubing which wouid be threaded
with electrical cables, gave thern all a good bash with hls hammer
before covering thera v.;ith concrete. 0f course it was later found
impossible to thread the wiring. the job was so thorough in fact
that the tubes were dug up, he was charged with sabotage and was
given an extra year ia prison.

A brickie friend of mine - much more careful - used a system
he called 3 to 1. That is, he laid three rorlis of bricks with a
normal cement rcix, then one ',vith sand, and so orlr carefully
pointing the rvhole wa1l to avoid. discovery" Another one, taking
a dislike to the new security habit of incorporating a screen of
wire mesh in the cell wal}s, made sure to cut the mesh i nto neat,
easily removable 18" squares, just enough to get his body through.
'fYou never know lvhen you might want to get out", he sai.d"

I remember a rather spectacular moment when icas of ready-mixed
concrete had been poured into some shuttering for a roof on the
gate-house. All seemed well for a few moments - the shuttering 

_

[ad taken a loi of time and care in the making - but then a smal1
seetion mysteriously came adrift and a sea of fresh concrete
poured over the floors, downthe stairs, to finally fiJ-l up some
drainage trenches recently dug out.
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Sorae of the potentlally most dest:uctj-ve pieces of sabotage
were oone when the main drains v\i ere laid " Xumper truck loads ofconcrete somehow found their way into various ieciions of thedrains. Even if thelr don't completery block ever;rthing right
away, sooner or later blockage will bu1ld up and the only thlngto do r,vould be.'to re-iay the lot" This wourd probably involve-
dismantling some of the building worli above i;hem. 0h dearl Even
lf the Home cffice acts immediaiely on noticing this article( he1lo there' by the way), the clamage rvill cost thousands ofpounds to put right. 0f course the civvies (vuho are ord:i-nary
tradesmen recruited to come j-n to help) are "no better than tfreyshould be". They want their jobs to last (in ttris time of e"onl
omic chaos) so they're certaiily not interested in getting the
ig! done quickry. As they are not searched on comi-ng onto tnesite or going off, the pgison buitding progranflre offErs them auseful, if unofficial, source of free na1ls, screv,is, tools etc.,
and of course therers alv,,ays a lucrative black market wlth pris-'
gneI?. rllegal tobacco, fbr instance, fetches a pound an oince
1n:ide the prison, so many rrcivvies" augment theii wages bybringlng in tobacco io hand on to convrcts who can carry ri
through rlistributed into smaIl q,anbities. Things like hard-corepornography, penis developers, I'Brut", hash, acid, speed, alsosel} lvel1.

Ihe odd civvy gets caught of course. The wily eyes of a
security inspector noted that one:e&n coming into prison from
town stopped in a tobacconist every day to n*y 5 ounces of old
I{olbein. ''rihen confronted he dicin''t convince the tribunal- by hj-s
excuse, t'so Irm a heavy srnoker" (cough, cough).

the most outrageous example of the civvies naklng a profit
from tne prisoners was on one hot saturday morni-ng last summer,
when ihe prying Eng*ne cr was av!:1,y. A civvy managed to smuggle
in his matetssj.ster dressed suitabry in overalls etc. she [*p-
pened to be "on the game", but tlre work she got that morning
must have bee.n enough to allow her an early ietirement.

ilfe}l f rve gone on xong enough, and rrm sure our l{ome office
reader must find it a bit boring - after ail, they'rre got tr
cover the rvhole thing up as v;e !1 in the end. As i;hey say nr 1-
days, everyoners on the firidle, u;hich makes prison fairly pornt-
less and arbitrary a,nyway "

G" Bird
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M?rcel Liebman, Lenlni-sm undgr Lenin. Jonathan Ca.pe, London, I9J:.

?his big, expensive book (fOO peges, €,12), recently awarded
the Isaac leutscher Memorlal Prize,-i; essentiall-y an aitempt
to defend Lenin's practice against the accusation that it con-
tained the roots of Stalinisrn, without denying the hlstorical
faets rihich have been du.g up by anti-leninists in support of
that accusati-on. Io this purpose, the author rsassemble-s known
material (no original research) in orrter both to dispel the
Stalinist image of Lenin, and to show that, apart from soae
lapses, Lenin ',r'ias sincerel;r rlemocratic and it ivas not really his
fault if the Russian Re.;olution ended as it dicl. ,'/hat i-s new
for a book writien by a leninist, is the defensive 'position to
which ihe author is compell-ed by his deciffiir-IEE-to forget the
facts upon whi-ch the anti-leninist case usually ::ests. For in-
stance, in the last chapter Liebman sejrs:

r'One can grant straight ar,vay to the crliics of Leninism
that the history of the bureaucratic and totalitarian
degeneration of the Soviet regime rioes not begin with
the death of Lenin t oy even with Staiinr s accession to
important positions of authoritJr in the Soviet state.."
The birth of the Comniunrst bureaucracy antedated the
appearance and growth of Stalints influencer and the
same is true of monolithi3m * Leninrs responsibility
in the latter connexion, one of crucial importance, be-
ing incontestabiy substantial. Hj.s assertion of the
fundamental role pl-ayed by the vanguard organisation in
preparing and consolidating the revolutj,onr and hls em-
phasis on the virtues of discipline, however understand-
able and necessary, also containeci germs the growth of
which produced most baneful results. It is impossible
not to conclude thai the origin cf a phenomenon as com-
plex es Stalinism has to be sought in a historical
background contalning a great l,ariety of factors, one of
which ivas certarnly Leninism." (p. 433).

But the ivhol-e book tries nonetheless to defeno Leninism by
argulng a somewhat more defensive variant of the orthodox
Trotskyi-st li-ne which can be summarised as follor,vs: Leninism was
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only a minor f,actor in thc. degeneration of the Russian Revolution,
the biggest responsibility falling on the isolation of the
Revolution, the backwardness of the country, and the disasters
brought about by the Civil \Yar: rvithout these other factors, the
dangerous germs contained in Leninism rvouid not have developed
into stalinism. The point is that Lenin (and rrotsky) was fund-
amentally right rvhen he argued that, without a revolution in the
West, the llussian Revolution woul-d have been defeated. As it
happened, there was no successful revolution j-n the vTest, and the
Russian Revolution v\ias consequently 'ilefeated": the weakness of
the Russie.n working class, wlthout the support of the victorlous
rVestern working classese 'vlai, airable tr: prevent the bureaucrat-
isation of the Party" tsut such bureaueratisation happened
against the will of Lenin and certainly contrasted with his aims:
and this is demonstrated, not only by his writings of the
"libertarian" period (April-Octob-er L9L7 ) tut also by his struggle,
frorn his deathbed, against bureaucratism and against Stalin.

This position is not supported by new material (although much.
contained in the book. may be new to. readers acquai-nted only with
traoitional Leninist apologetj-cs), Thus there is not much point
in-discussing the facts (I'il only note that tire libertarian
literature is not rea11y adequately recognlsed, and, occasion:,,
a11y,s1ight1ymisrepresented,e.g.Avrich's''Kronstadt'|is
quoted out of context so that Avrich seems to give much more
importance to the change in the social origin of the sailors
than he aciualiy does). Therefore I will concentrate on showing
that Llebmants position is undernined by the facts themselves
which he includes 1n his book in an effort to avoid historical
dlstortlons.

How democratic was Lenin? Ti:ere is an important problem, 1n
thls respect, lvhich is never djscussed: the permanent revotutlon
theory" The theory argued that a revoluilon in the West was ab-
solutely necessary, because the ineviiable conflict betvreen pro-
letariat and peasantry in Russia, j-n Liebman's words:

'rcould end vietoriously for the proletariat onty if it
were to receive 'direct state support' from the Euro-.pean proletariat. Trotsky added: 'tLiere cannot be
any doubt that a socialist revolutlon in the West will
enable us directly i;o convert Lhe temporary domination
of the working class into a socialist dictatorshipilr. (p.80)

Trotskyrs phrase 'direct state supportr is revealing. The
dictatorshlp enrrisaged by him is the dlctatorship of the ninority
over the majority, and as such in need of a strong repressive
power in ease of conflict with the majontSr. ,There i-s no doubt
that, in the end, the tdirect state supportr wa.s needed in order
to make this repressive power strong enough. Thus, +_qphglt_]g
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the permanent revolution theory is the idea of a long period of
sTtong represslon -luf, no-one ever stopped to consider the
problem of how this social setup would deform and debase civil
life and the love for democrecy. The theory is accepted by
Lenin in 1917, but he tco says nothing on this problem. One
must conclude that 1n i.,eninism there is the belief (conscious or
not) that despotic authoritarianism is a legitimate way of run-.
ning society.

I do not want to discuss here the big problem of whether a
really socialist soclety could have been created in Russia at
all, or whetirer the backwardness of the country prevented it
anyway - I only r,vant to stressthat the justification for Leninfs
abandonment of the ciassical Marxist theory that a socialist
revolution will- come first in a rich country, '!vas implicitly
authoritarian. At the root of the theories justifying the
ehoices of October 1917 there is ncrt, as Liebman saysr a spon-
taneist, Iibertarian Lenin, but a Ceeply authoritarian Lenin
(and Trotsky) y,iho v\ras seeing the spontaneity of the masses create
the conditions for the implementation of his authoritarian
design. x

Llebman, in effect, is only able io show that Leninrs de-
clared aim was the final establishment of a truly democratic
communist soci-ety (afTer a l'-',11B iransition period, though). No

one disputes this. The problem is rather: was the practice of
Leninism (anO the theory justifying it) ccmpatible vrith that
a1m? 0n this, rather than liebman's attempt to depict a Lenin,
deeply democratic at heart, and happily reconciling theory and
praetice in 1917, but compelleci at other times to be undemocratic
{although somewhat more than the s:tuation required) by the dis-
astrous hlstorical situation - auch more interesting is the
thesis that there is a substantial unity in Lenin's theory and

xAnci incidentall-y, it's time to give up this myth of a libertarian
Lenin: even State and Revofytlgg says; "No, Yve want ihe soc-
ialist revolu he;, 3r" now, with people who
cannot dispense with subordination, control and 'foremen and
accountanti"'. (Lenin, selected fforks, p" 298)' "By edueating
the workers' party, ITarxism educates the vanguard of_the prolet-
ariat, capable of-assuming power and leading the wFole pg to
socialism, of rlirecting and organising the ne'ri system, ot' belng
the teacher, the guide, the leadc'r of a1i the working and ex-
plolted peopre in-organising their social life wj-thout the
LourgeciSie- and psainst ihe bourgeolsie'r (ir:-a. , p. ZBL;
Lenin's emphasi-s).
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praetice of pol1t1cal action, which is deeply authoritarian. In
ultraschematlc ierms: Leninism :represents the consequent app11c-
ation to revolutionary activity of an approach to politieal
action shared by most bourgeois organisations: a separation be-
tween leaders and }ed, order givers and order tahers, which is
common to all hierarchical, oppressive societies, is justifi-ed
as necessar}r fsy efficieney in struggle. The bourgeois concept
of efficiency is taken over uncritically: j-t is r,vell- known that
Lenin, alone in the Bolshevik Central Committee, supported
Irotskyrs proposal to militarlse labour rn 1920; not to speak
of Trotskyrs reactionary reorganisation of -bhe Red Army, or of
one-man managemen-i;. ?rraL $*orr oi,g&ir-isa-uional forms gave some
people great povrer did not escape the Bolshevj.ks: but they
thought it neceslgry

this authoritarianism pervades ihe vuhole of Leninism. The
philosophicaL attiturie of leninism io knowledge, for instance, is
a naive theory of truth as sonething whi-ch is grasped by applie-
ation of tire rcorrectr theory, the laiter being something that
is found cnly- once, and then for good: fina1, indubitable know-
lecige" fypicar of cld as cf recen't LeniE"iEFvrriti-ngs is, Forinstance, ihe use of expressions -l,ikc= tobjec';ive trutht and tthe
revolutiona:r;,' theory'. Thus LeninisiiL is inheren-bly ciogmaiic Eild'
sectarian. t-f -bhe::e is only one truth" every -''piriion but one
must be wrong" lilow then, who is to trrsted? I{e who knows how
to get to the trtrth be st, i, e " the tireor:e-bici-an. It is there-
fore l-ogrc'al- i;hai; il:e best theoretjc-;ans be alsc ttre Party
leaders(even Stairn had to pay homage to this ideology by
wri-ting theo::etlcal-'treatises) , Obviousry, if the l-eaders are
those cl-osest to tire tru'bir, not to follcvr -bhei:: directlons
means not to sirare their aims, i.e" to be enemiesl or perhaps
there are soue too dum.b to grasp the arguments; bub then, slnce
anyway ti:e leadershrp u-nde:siantls ihei:: owir iaterests better
thar they do, the leadership has the ::ght-bo tel-l them what to
doand bcss them around and even ocn thern into doing what is
.rea111. besi for thea,. These two possibili-bies -- seciarlan fight
or' manipula-i;i'on -: describe, in fact, the eniire practice of num-
erous Leninj-st g:oaps, internally and towards others

The connexion v;i-th authori'carianism is cl-ear" The
centuries-old p3!'ier r''f re-l jr"i 6:1s r,er. of lleowledge - from the
sorcerer to the prophe-r justified by their rknowing. betterr
cou'i-ing frors therr privileged relationshlp r,.rith ihe divinity: rQ-
appeais as 'rhe power of scientific knowleCge (reached through the
science of social phenomena, marxisn): the bourgeois specj-alistts
clalm to au-ihority reappears in ihe Leninistsr pretence to lead-
ership as the specialists in revolution. thertru-bh' to this claim
to power is'1;hen rcvealed by the practice of the organisations in
which it 1s embooied: or organisations vrhich, whenever they get



BEFORE REVOLUTION

Taylorism is I the enslavement of man
by the macir.ine r. (I,enin, .Sochineniya
xvrr,24?*8,)

AFTER TI{E REVOI,UTION

fWe must raj-se the question of apply-
ing much of what is scientific and
progressive in the Taylor systemr.,

rThe Revolution demands, in the inte-
rests of socialism, that the masses
glqge s iiqqi_qgu-_oley th
of the leaders of the labour processr.

rLarge-scale machine industry - which
is the material. productive source and
foundation of sociallsm - calls for
absolute and strict unity of will. . 

"
How can such unity of will be ensured?
By thousands subord.inating thej-r wi.l1
to the wi].I of one I "

fWe must organise in Russia the study
and ieaching of the Taylor systemt 

"

All tpost-revolutionr
quotes f rorrr Lenin,
Immediate Tasks cf
the Sovj-et Government,
Isvestiya of the All-
Russian General Exe-
cutive Comnrittee,
April 28, 1918.



_24_
!om9 power' ensure concrete.mater'1al. privileges to their members.r-,eninism is an ideology of (would-be) rranagers of society.

Lenin's behaviour is entirely consistent wlth this schematicportrait of the ressence' of Leninism" Liebman himself unwilling-1y shows that Lenin always put his or,vn ideas above denocracy evenwithin the Party, and veirementry spoke in the defence of the
lights of minoritieg onty when he ivas in a m:-nority position,
l,iebman describes the expulsion-Tf tsogdanov in 190"9 *" follows:

'rrhis 'leftistt tendency held very strong positions
' inside.Russiar posses-ein3 a majority in Ieieral centres,incruding st, Petersburg itserf. I,bnin therefore re-solved to wage ruthless war against Bogdanovts followers,

The struggle culmlnated, in July 1909, in the expulsionof the rleftist' leader, but Leninrs fight against theileftistsr dii not stop there. Reca[i[s th;t he hadformerly spoken i-n favour of the right for differenttrends or tendencies in the Pari;y to express themselves(he was in a minority position in the pirty,,vhen he did,
P.f'" ), but not being k6en to allorv his oppbnents totake a.dvantage of such a right, trenin declared that, far
from constituting a trend, they .yvere on!-y a rnrlnor groupr
and that, 'to confuse a trend vrith minor groups means
condemnlng oneself 'bo intrigue in ?art;r potiticst ."(p.57)

Even when Lenin said, in LgLl, that the nasses were much tothe left of the Party, he never meant to say ihat the masses,
and not the Party, should take the fundamentai decisions " rheinfluence of the masses on the Party had to be exercised through
a greater aitent:-on of the revorutionaries to what the masses
wanted, not through direct, institutional controls of the masses
on_the Party. The latter. had to remain separate, autonomous,
9,nd tigEtly kept together, like a professiorrar army. The dis-trust of ihe masses implicit ir. Leninism was stilr-there. AndLeninrs last struggle against the bur:eauc::atisation of the Party,
admirable fcr the ienecity of the man? only confirms the lim.i-t--ations of his thought: he tries to combat- the plvrer of comm-j-ttees by creating counter.-committeesi he nevei tries to ex-
ar.ine the roots of the evi-l: ire never woqders r^rhether a oifferent
view of power and organ-Lsztrcn j s necossary. His whole outlookis based upon the postulate that the vanguard represents theinterests of the proletariat " fhe fact i;hat the proletariat does
not follovr the vanguard is not enough to make hi-m question
vanguardism itself. llhe Party remajns the onty hope.

One more proof of the importaat role of l,eninism in the
creation of present-day USSR iq the very long time it took Trotskyto denounce stalin's policies (and not just his bureaucratism,lust for personal povrffffiT) , one-man managerrrent, lndustriai*
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isation, socialism in one country, abolitronof organised tend*
encie_s, etc., all th,ese Stallnist policies were s*arted by Lenin.
The Maoists are, ultimately, more consistent than the Trotskyists,
who must try to distinguish a good Lenin from a bad lenin.

Fina11y, 1et us consider what ls impi-ied in Liebmanrs thesis
that the weakness of the Russian working class was unable to pre-
vent the bureaucratrsation of the Party. As cardan puts it in
"From Bolshevism to the Bureaucracy", the problen vuith this type
of argument is: rvhy didn't this weakness bring about the restor-
atj-on of capitallsm? why did the revolution defeat its external
enemies only to collapse inte::nally? wh.y did tire degeneration
I*tS the.spggifie form that led to the power of the 6ureaucracy?
liebman int ffiy answers: because thL Party naturally tendeb
to become bureaucratlc, and only a strong dir"ect involvbment of
the masses could prevent it. Ile acknowledges, for instance,
that when the Party was not monolithic, it lvas because the in-
fluence of the masses, tEEr active invol-rrement rn politics, and
the violence of soclal confricts, prevented 1t from-being mono-lithic. Whieh irnplies that the natural tendency of the Party vras
towards monollthism, and that only strong external infiuenceL 

-could prerrent it at times: influences coming from movements
gliginating spontaneouslJr, ingepenoenily of, and cften against(like in rSoffi9t7) the party's witr"

Br,it then, how can Liebman sbill defend Leninism? Through,
again, the Trotsky:i-st argument tTtat, vuithout the Bolshevik Party,
no revolution would have been possible: which is usually taken
to mean that the risk of a br-rreaucraiic degene:'ation is the price
to be pald for the efficlency necessary for a successful revolution.
'rThe Bolshevik organisation was an inCispensable instrument for
the seizure of povier. . " " (p. Lgg) ,

Two counter-arguxtents can bc opposed. The fi-rst is that r &s
argued above, bureaucratic degeneraticn is not a rlsk but a near
certainty because it's not 'degeneratlont but the direction of
the natural dynamlc of that type of organisation and ioeoiogy.
Ihe second is that the Leninist cannot be content with saying
that the Bolshevik Party had an indispensable role in the rev-
olutionr but must ergue iitat glX. *n organisation like the Bol-
shevik Party cculd have perfor"me6 that role: and historical
evidence simply does nct support this cIaim" in the October rev-
olution itself , the organisa,tion of the armed uprising rvas the
task of the Petrcgrad Soviet, from whicli the various armed bodies
depended; the actual uprising was not started by the Party, but
was a reaction, j-n lvhich Lenin had no role, to the decision of the
Provisional Government to close d.own two Boishevik papers (see
Liebman, p. 146); it was not n'iainJ-y Bolsheviks who took part in
or even 1ed the insurrection (and even l-ess were they relevant in
the rest of Russia, apa:,t from Moscor,i); and anyway the repressive



power of the State was aknost nonexistentr and , gL organis-
atlon capable of rallying mass support r or even a spontaneous
mob, could have taken Fetrograd. Thus the strictly military
argument in defence of the Leninist Party doesn't hofli-GTTEr"
ffhat remains is the argurrent that the Party is neeessary for the
dictatorship of the proletariat, after ihe seizure of power.
But, although some sort of co-ordirration is necessary, history
eertainly does not support the claim that it must be insured by
a Leninist-type organisaticn" Y/hai history sEoG is that that
type of organisatlon soon alienated from itself e.;en the urban
proletarlat, And a rea1J-y worthwhile investigation would be to
try to reconstruct hov; this alienation of the Party from the
workers developed in its daily-tife details, in the factories,
in the Soviets, in the arrny (what ::ole, for j-nstance, did
Bolshevik authcritarianism play in the insurrection of the Czech
division which started the Civil 'v'iar?), in the state adminls-
tration, and everywhere. Eut no Leninist has, until now, been
interested in pursuing this kind of historical research.

Summing up, then, thls book is interesting mainly beeause
it shours hovr hopeless the Irotskyist defence of Leni-nism becomes
when the histori-cal evidence is not selected in a sectarian,
distorting way.

P.F.
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