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. L word from a member of the oldest national union in the world - and
probably the oldest fashioncd, the Netional Union of Seamen, dJust now and
this year up to October ig the most vital in the history of this union, The
election of o general sccrctary and ¢ ehange of rules year, Slowly, slowly
seamen are beginning to realize that they can talk up, instead of being
talked down to. Lack of information of the true state of affairs, both in
the industry aend the union has been the culprit, Organisation is 'a weapon
and is strengvh, e have SEoptef mmoyenent to help get rid of this state
of affairs, a Rank and File movement, the National Seamen's Reform Movement,
NSRM, | |
. 'ie .are Jearning as we g0 and foast and then some, Direct Action has
achicved guite o lot for us. Once on a ship wé come under different laws,
but we have put a wonderful weapon in the hands of our union, It takes a
1ot .of blamnc off th01r shoulders (the officials), when they meet the owners,
by then saying they cannot control the men, Ve have found even a good man
gets contaminated after being in office o while, Regular change is the
ansvcr,

5 through your paper you could contact even a few seamen and impress
the need to register for a vote and put their cross down for J. Slater, the
rank and file candidate, true, tried and with a policy. e succeeded in get-
ting him nominated at eight branches: North Shields, South Shields, Sunder-
land, Newoastle, Blyth, Victoria and Albert Dock, East India Dock and London
Dock, which is enough for his name to go on the ballot as candidate for gen-
eral secretaryv, -

... This, to the amazensut of nost union members, is the only position
the . .rank and file can vote for, We cannot even vote for a branch official,

_ Seamen of the 60's, TAKE UP BEFORE IT IS TOO LATE,

R. Penalana,

EDITjOR-I.AL NOTE e welcome fellow worker Ponalana's letter and the
Bex et wind of change'whlch promlses to blow a little fresh

air into the Seamen's Union offices, -
e For our part, we do not conpete for union officials' paid jobs. It
is our opinion, without any reflection on the other opinion, that we can
be better revolutionaries by renalnlng'out of office, But we understand
and sympathise with the sincere netives Gf tha actlve members of the Nat-
ional Seanmen's Reform Movenment, >‘ﬂ.; eI L
Yet they too see the creeplng ja,%*ﬁ“’ﬁﬁwiﬂ
comes a union official and, llke the I'ng;;?‘T;ﬁT ‘
officials, at least. e 2
At the present stage
empt to change

much W1der struggle. AR 4}3” .
| ffaw;gitw soamen see it, but the more im@@rtant part of the fight
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On Monday 29th Januury, a. meeting was held in Dublin to protest c,..g'w:Lna’c
the lilitary Court cstablished last November by the Lemass Government, The
purposc of thc 'Court' was to scntcnce members of the military wing of Sinn
Fein to longer terms of 1ﬂpr1q onmént than that which is cmpowrcred by "consti-
tutionnl" ‘courts prc o

The meeting was OPgPﬂled by 2. NCwW bo&y, the National Cl il Liberties
League formed to compalgn against the Militpary Court. Speakers at the mect-
ing wore Jod Christlo, tho only clerical worker to observe the picket in
Dublin during thc E.S5.B, strike last September, WNoel Browne T.D, National
Progressive Democrats and Scamus Sorshan, a lawycr and Republican, Tho
founding of the new.organisa tion wos pLoantod by thec refuseol to eot of the
Irish Assqciction for Civil Liberties with its bourgcouis: bﬁokground and
tics with ‘the Este bll shment, These faetors naturs 21y lnhvblt the Associn-
tion from toking up such isslies as Milite Y LourtE -

The Military Court hes o histery in Ireland, it not onlj dealt with
the so-called "iresponsible extremists" throwing bombs at Customs Posts in
Fcrmanagh but was also usced by the State to imprison militant unemployed
leaders in the thirtics. We hold no lllUSlOﬂo that the Military Court might
not be used once again by the Executive Committee of Capitalism if the need
arises,

During the ,S,B, electricians strike last September, the Government
introduced a Bill in Parliament to establish a Court to enquire into the
wages dispute and find a settlement ithich would be binding on the workers -
the penalty for refusing to accept their decision was five years imprison-
ment, This sentence would also be meted out to those who incited the wor-
kers to fight back, This piece of medieval legislation was defeated when
the Government realised that they would have to battle against very deter-
mined workers in the T.5.B. However it does gove us an idea as to the in-
tentions of our Capitelist rulcrs even in thls mythical age of freedom and
prooperlty . |

The working class must not Jjudge the Military'Court in relation to
the Sinn Fein's border policy, but as a very real threat to our interests,
to the gains which have been extracted from the Capitalist class through
great struczgles ever the past fifty vears. .

It 14 vorth studying the sct-up of the Military COUft in rolatlon to
the ordinary "constitutional" Courts, not‘bccausch have any 1llusions about
the " justice" given in the "constitutional" Courts, but to sce just how much
the ruling class will ignore their own laws, when it suits them,

The 'll1litary Court' was set up last November shortly after the Elec-
tion at the instigation of the British Ambassador in collaboration'with the
Minister for Justice, Charles H%ughey (Br other-in-lawr of Lemass). Military
Courts allow no jury to decide whether the accused is guilty or not guilty,
in fact from the moment that you are arrested it is automatically assume?
that you arc guilty, the question remains of how severe a sentence you will
receive, The threc officers before whom you are placed have virtually no
legal experience, nor have they an attorney to advise them on legal matters
(as in g Military Court llartisa 1) Lhnimllltary officers are paid- their
basic salary in addition to which they are paid a honus according-to-the
length of the sentence imposcd., The prisoner has absolutely no rights
whatsoever, in fact the accused person has to prove hlmsplf innocent to
avold sentence,

It is significant to know the méthods ﬂhloh the so-called democratic
goVornment employed in attempting to conceal their violation of the accepted
laws of even the Capitalist system, ' The Minister for Justice, Haughey, is
reported to have called 1n the ncwspeper journalists and told them that they
wwould have to practice a voluntary censorshin on the proccedings of the
Court, They were not to report the names of the police officers involved,
they were not tc report spooohcs from the dock and altogether they were to
kcep the reports of the Court at a minimum, It is clear from looking at the
‘newspaper recports that they heve followed out their instructions very effic-
iently, the so-called "frce" press has so reduced reports of the sentences
that although y rise brmyuflve pcople werc sentenced to a total of forty-three
vears betwcen December 7th and Dceccember 29th, the public have not: been made

CQ

Continued on page 6.



TRIKE STRATEQY -~
: Review

Tt may seem churlish and presumpbtious to be critical of "Strike Stra-
tegy", for it packs concisely and simply within six pages most of what
there is to know about running a successful strike, However, if there is
no weakness in the pamphlet, why revier it? It is what is omitted and
ought to have been included that I want to write about,

- STRATEGY OR TACTICS? The title itself will give the clue to what has been
- over-looked, "Strike Strategy": well, it's good
alliteration, but after all, strategy to be effective requires careful plan-
ning, ond in the pamphlet, the idea of preparatory planning is almost ent-
irely absent; the advice given is much more in the nature of tactics., To
drive home the point, let us consider the difference between the epic stru-
zeles of the half century before 1926, and the struggles of today. In the
deys of crude capitalism, exploitation was naked and unasheamed: the bosses
paid the workers the lowest wages they could force the worker to accept,
and when the worker was out of a job, he and his family literally starved,
The trade union leadership was Just as renegade and supine as it is today,
yet the rank and file worker, fighting with no other weapon than class sol-
idarity, sometimes won, His big advantage over the modern worker was that
in his trade union he cnjoyed & good deal of local autonomy, with powers to
hold district ballots, raise district or braneh levies, so that however. pus-
illaninous the full time top brass might be, the workers on the job could
very often make their own decisions. Sometimes, therefore, it became poss-
ible to prepare in good time before the actual strike took place,

AFFPLUENT SOCIETY. Today we live in an affluent society and have never had
it so good, Our affluence means that we are large con-
sumers, but before we can consumc we must produce, Capitalist bosses, Trade
union bosses, government bosses, rcligious bosses, royal bosses all combine
to tell us that the only objective of life is production - it does not mat-
ter whether it is H RBombs or polythenc bags used once and thrown away te
choke the drains, nearly unburnablc and a danger to the life of young chil-
dren who may play with them, Tven hough machinery is far more productive
than human lebour, the worker is still indispensable, for it 1s only human
labour which mekes profit possible, The continual harping on production
of anything at any cost has made it no longer nccecsary for the foreman to
breath down the worker's neck; the btempo of production is determined by the
digital computer, controlled by the electronie box, ond the worker is de-
versonaliscd and dehumanised into a mechanical adjunet of the productive

process.

DROFIT AND EXPLOITATION Capitalism is justified by the profit it makes,
and profit can only be made by exploiting the

- worker, Thc dehumanising process of modern capitelist production is the -

new form taken by exploitation in the Testern world, But this process is
in dircet conflict with the needs of living workers, and in the modern fac-
tory, where the worker performs meaningless, repetetive operations, geared
incxorably to a mechine outside his control, producing something which doe
not appecar to make sensec, tensions are set up which 1nev1t;bly lead to thct
scapegoat of the union burecacrat: the unofficial wild’ cat strike,

STRIKE PLANNING. "Striko Strategy" would do well in another edition to
| s stress that cepitalist affluence, even vhen work is
performecd in an air conditioned, chromium plated industrial palace, does not
in any way diminish the worker's notural reaction to withdraw his labour
when cxploitation becomes intolerable, 1In fact the strike is not only a
prized weapon to be uscd carefully and judiciously, it is also a concomi-
tant of capitalism, On both these scorcs strike strategy demands careful
planning, and whercver possible- preparation before a strike., A rank and
file movement. can only bc virile when it is a part of the workers' organ-
isation within the work-place, dJust ds in the heyday of capitalist expl-
oitation thc grcatest battles were fought where workers on the job were
able to exercise somc direct control over the strugzle, the great task of
the rank and filec movcgent todqy is to cncourage the bulldlng up of a new

Con’c:muod on pagc 5.
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“Come off it, Me Grimona
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The Liberal Party's recent by-election victory at the oncc-safe Tory seat
of Orpington caused a big fluttering in the political dove-cotes, Party pun-
dits of all shades have supplicd every possible explanation of the remarksble
- switch that turned a Tory majority of 15,000 into a Liberal majority of 5,000,
And yct the answer is surcly simple cnough: ftired of ruling Toryism and not
sceing any accceptable altecrnative from Lebour, this precdominately middle-class
constitucncy rcgigtercd a plaguc-on-both-your-houscs votec.

Much the same happencd at Blackpool, where the swing was only a shade too
small for the Tory majority to be toppled, In this situation, the Liberal
Party 1s cashing in i th a typilcally all-things-to-all-men policy, which is
almost openly opportunist. “Therc Liberalism really stands is more difficult
to detcrmine. They manage to attract votes of CND supporters, without being
unilateralist, but pcrhaps the most interesting aspect of the modern Liberal
image is their curious policy, in which much play is made with "syndicalism."
Typical is this quote from party leader Jo Grimond:

"The Liberal Party should not be frightened of being callcd syndicalist
What is needed on the Left of politics today is to harncss the new
sciences to the warmth of the old dcmocratic syndicalist parties. The
Kcnnedy image 1s too cold for this country and the Labour Party image
too conscrvative," Guardian 13,3.62,

What this rcmerkable statoment means is difficult to decide, Nobody in
their senses vould think of sticking a syndicalist label on the capitalist
Liberal carcasc; thc two social. systems arc diametricelly opposcd. And what
are =~ or were -- thesc "democratic syndicalist partics"? Syndicalism is
bascd on the industrial organisation of the working class and aims at supp-
lanting capitalism by a society in which privatc or Statc owncrship is aboli-
shed and industry is owned ond dircetly controlled by the workers themsclves.,
1t 18 not and never has bcen represcnted by political parties, which reprecs-
cnt something alicn to working-class interests: +the capture and exercise of
State power over the workers., A “syndicalist party" is, thercfore, a cont-
radiction 1n teras. Mr., Grimond moay know what he is talking ebout; as Syn-
dicalists, we ecertainly don't,

Ren Havkes,

Sociplism Creeping into  Orbit

Laurens Otter

An interesting expose of the " just balance" (between Capital and Labour)
belief of Liberal political reformers has just been published by the New Orbits
group = the Liberal New Left, or Bow Group -~ entitled "Controlling Interest".
The pamphlet 1s a curious mixture, It insists on competition as a means to
assess the wants of consumers - failing totally to account for the artificial
market that advertising creates, for built-in obsolescence, for gluts or shori-
ages, booms or slumps, cr for the wars that competition for markets has caused,
It talks glibly about democracy, ignoring the way mass circulation papers, radio
and television suppress or outrightly distort news in the interests of those
who control them,

Yet it shows fuller appreciation of the nature of management in modern
capitalist enterprises than do the analyses usually forthcoming from the Ieft
Similar, though it has a curious beliei’ that shareholders have the right to
continue their privileged existence, its proposals show far greater concern
with the interests of workers than do those of the Socialists Humanists., And
while 1t assumes capitalist expansion can continue indefinitely, and that it
1s possible to substantially improve the pesition of the employed, without
detracting from the interests of the employers, it still states: "™Te are recog-
nising that a firm should be organised in such a way that, instead of merely
tending to maximise profits, 1t tends both to provide satisfying work for its
employees and participation in the affairs of the company and (subject to this)
to maximise profits,”

Such "humanitarian" capitalist concerns as Cadbury's and the John Lewis
Partnership, together with the Scott Bader Commonwealth, are seeh to be Patern-
alist, yet only three.pages later the pamphlet praises the management-worker
boards of the West German Iron and Coal Industry and Tito's phoney Workers'

Continued on page 6.
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| CONTROVERSY.

- Dear: Comrade,

Te thank you for your review of Ken Weller's pamphlet 'The BLSP
Dispute - the $tory of the Strike!', We feel it necessary however, to
dra the attention of your readers to somc factual inaccuracics in this re-
view. Dveryone is of course entitled to hl ovn, interpretation of events
but facts are facts. B |
You state 'thc struggle raiscd a revolutionary demand: shorter
hours without loss of pay' and you take us to task for *failing to stress"
this démand which you describe as 'the lynch-pin of the strike'. You state
that 'on reading and re-reading the pamphlet one finds no mention of it!,
This is no accident, e didn't mention it because the demand was
never put forward by the Strike commlutoc
3 The resolution pass ed at o mass muetlng on ocptomber § b (three
dqys before the strike st artcd) pledg ed the men 'to remain on strlke until
the management declarc "no rcdundancy" and start nbbotlatlons on o shorter

working weeky short time working or work-sharing'. No memtlon, please note,

af "o shorter-ﬁorking'wcek without loss of pay".. 1thouvh we don't doubt
most of the strikers would have preferred this

On Septcmber 28, a compromisc ooluulon9ﬁas put forward by the
Strike Committee., This :Lm,]_udofq a proposal for 'hours' of work to be workecd

out on a work sharing basis'. Age i, please notc, no mention by the Strike

Committec of 'shorter hours without loss of pay!
A perussl ©f the execcllent pamphlet nroauobd by the BLSP Stril

Committee itsclf - to which your reviewer reférs - will cléarly show that at
no time was the demand for a shorter working week without loss of pay one

- advocated by the Strike Committee,

“Te fecl that reports of dloauues, to be of zenuine - assistance to‘

-other fork@rs, must abovce ull be factual, The issues on which the BLSP

dispute was fought were quite significant enough ”1thout sceking to bmbbll“

ish them, This = and fhls alonec - accounts for our ouflous onvsolon

Yours fraternslly,

N

E. Morse, Socialism Reaffirmed.

——— . T—

- -

dc are confident that the original dem qﬂ put forward by the BLSP Strlke
Committec was "4 days work or L4 deys pay". Thich mcans of course that
if there ig only two days work available, fOUL days moncy is demanded,

In this context surely it is shorter hours without loss of pay,

Editor,

e | 4
worker's control insidc every fquOry, and o proper system of communications

L3

betireen factorices,

.;ST?UGGIB LTEVITABLE Unless unofficial strikes are rccognised as a fact of

capitalist life, they will continue to be a succession

of hcroic but. frustrated sacrificc, crushed betwecen the millstoncs of capita-

1list boss and trade union burcaucrat, A rank and file movement must accept
*hls lnbv%b“7“17tj, and will preparc for thce clash by building up an . cmerg-:
ency fund, cstablishing a special purposcs committec rcady to go into immedi-
ate nct"'on,_rltl a wcll oiled machine to hand over.to the duly clected strike
committecs; . communications with other factories will be rcported to shop.

.nygblﬁoo.to ensurc thdt workcrs: are not called upon to make sacrifices with-

out assured support from outside, Then it becomes possible to prepare and
plan strikcs so that thuy arc fought on ground chosen by thec vrorkers them-
selves, it will no longer be possible for the trade union bureaucrat to bleat
about evil . .subversive clements; we shall be very much ncarer the d“j when

e cen kick. out not only the union burcaucrat but the capitalist boss hlmself

Jim Petter - ARU
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SOCIALISII CREBPING TNTO ORBIT Continued from page L,
Couﬂ01ls, as though tho e voro frec from paborﬁullsm. As is usual from "Just
Balancers", thc authors talk of ending the class war, saying w:ih delightful
innocence: "The present structure is open e strong objection on the grounds
that it carries the clase wer right into industry," Obviously it hes never daw-
ned on them that industry is the principal field on which the class war is fought,
that the class war-is not, like other wars, somcthing that leaders declare on or.
off at their will, uy thc Ainevitable consequence of the clash between privileged
and exploited., Tt is fought more bitterly in times of stress and the naive view
held by the voung authors may well be due to their having not scen in this country
s, full-scale manifcecstation of the class wa Obviously, too, it docs not dawn on
them that the privilcged arc priviloged bgghusv they arc the aggressors in the
class war; that when they are replaced it is because someone has come who fights
the war harder; and that the underprivileged were not asked if they wanted to en-
T

gage inithis wa;vwndfxould,pv happy to see it end - with the abolition of privi-

)

3 ge .,

4

Theqe ollnd spots are vnartly rcdeemed by the express statement that: "Ind-
uscry should provide satisfaction to those who work in 1T, both through suitable
7ork1ng conditions and rewards and through opportunities for all to participate
in the meking of decisions, particularly in those decisions affecting them directly™
Attention is drawn to.the fact that workers are more interested in decisions
concerning their work than in more broadly political ones: "Since the worker's
contact with authority is mainly at his place of work, it appears to fallow that
he night be expected to be more interested in - the affeirs of his firm than those
of his local council, Parliament being a remote entity that political parties re-~
mind him of every five ykars. Democorecy, as Aneurin Bevan once said, is nore than
& oross on 8 piece of paper b 18 paTElCWDathﬂ in decision at a variety of levels,"
The panphlet also has some interesting information on how the 19 43 Liberal
decision to make Co-Part neishlo compulsory ﬁot atered down to fiscal inducements.
And it also acknowledges “he role of Guild Socialists snd qyndlcallsus in the Lab-
our Movement - nmentioning that a 1934 Labour Perty statement said that employees
in a soeislist industry had a right, which should be acknorledged by dew, to an
effective share in the control and direction of industry. It expresses surprise
that revolutieonary syndicalism never became part of democratic socialism. But
the authors hed earlier nointed out that the Webbs' vision was limited to being
concerned with the inefficiency of having two milknen in ore street, the surprise
Was unnccessary.
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LTLAPY COURT : Danger to Working Class Continued from page 2,

fully awere of the magnitu&e of the sentences,
The or ;anisers of the Netional Civil Liberties )n'tec up posters advertising

L

The meeting., On three sccessive occasions prior to the meeting and they were foll-

owved by what vhe'Chairman of the mcculng described eas “"that small section of the
public driving around in black cars", who systematically ripped out the date and
location of the mecting on each poster. It was indeed obvious to members of the
public that somebody was busy ripping up the posters, The following morning two
of the three newspapers avoided mention of the meeting despite their presence at
the meeting,

Alt hough revolutionarics will give their complete support to the new bo&y,
we must take issue with cie of the points in Ligs preanmble which reads, "Ireland is

2) dumocraclc oounury and as such, the Government is respongible to the people for
its action.' »

i

. The ‘myth thut we live in a democ atlc frec socicty has to be completely ox-
ploded, Ireland 1is- only a8 dcmocratic as suitu the ruling class -~ that is the pro-
perty OWnlng class. The Government fa from being regponsible te the UOOplC is
rc300151b70 to the najor DIECSBULrC . grou] 16'%110h is the small ﬂlﬁor”tv ol the

people who control the vast majority of the wealth, It is %o thcee czople tha
the Govermment is responsible, o nust agrce with Noel Brownce the only onc of the
three spcakers who brought out the point clc ax rly, that it is a gigantic fraud to

s

inagine that we live in a froc soeicty.

- The National Civil Libortics ILcaguc should cxposc the Military Court. The
thrvat that llus i tho vory cxistenoc of this achlnury must be brought home to
the workers, The only effective method to TLJOVV the Military Court is through
strilze action, ZEven 2 onc-hour tokcn strike would wokon tho Covernment to the
strength of thce Labour Movvquac It scems very unlikely that any other method

of dcmonstration is 1ikely to sudccod., o o
:Pa.t .L\.C’lly. .

.L’\
&

Printed & Published by Bill Christopher 3L, Cumberland Rd., 2,.17.
for thc Syndicalist Torkcrs Fcderation,



