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Consultation? What Consultation?

Evidence collected by EWN
indicates that Unison HE
Branches are failing in their
democratic duty to fully con-
sult their members over the
employers final penny-pinch-
ing half-a-percent pay offer.

Around the country in HE insti-
tutions where Unison has a pres-
ence, meetings are often not being
called to put the offer to the mem-
bership, and strike ballots are
being held, at best, remotely. At
one Unison HE Branch AGM
where the pay offer was on the
agenda, the Chair merely noted
that the offer was 0.5%, and went
on to the next item without com-
ment!

In a way this is not surprising,
given the generally quietist (not
to say invisible) nature of Unison
branches on campus; and also
that the Higher Education
Service Group Executive
(HESGE) did not recommend
rejection of the offer, and has
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there is support among members
for strike action. Unison officials
have concluded in fact that the
membership is more interested in
fighting redundancies in HE than
for a decent pay offer. (The way to
fight redundancies is to form a
partnership with your employer
to ensure no compulsory ones,
not to actually fight them or to
save a single job, according to
Unison).

While HESGE isn’t calling for a
rejection of the offer, neither does
it feel able to recommend it. It has
acknowledged it is a “poor offer”.
It has also tellingly pointed out
that “many institutions originally
budgeted to allow for a much
higher pay offer, however those
budgets have been heavily revised
since“ (1.e. university manage-
ment is robbing Peter to pay Paul,
where Peter is you and me).

The question HESGE asked
branches to ballot on is weighted
against rejection of the offer, and
strike action: “Do you accept or
reject the employers full and final
. pay offer for
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SelfEd Collective

A History of Anarcho-Syndicalism is a series of 24
pamphlets covering the role of anarcho-syndicalists
and anarcho-syndicalist organisations within the
international workers movement. All of them down-
loadable for free from www.selfed.org.uk.

I reject the offer I will be indicat-
ing my willingness to take part in
sustained strike action).” Rather
than simple “sustained strike
action” (which could be taken to
mean indefinite strike

action), EWN argues for effective
co-ordinated, cross-union tactical
strike action, especially at critical
times in the academic year, eg
around exams (setting, sitting
and marking), registration and
enrolment, open days, graduation
ceremonies and clearing. This
way we can hit institutions in the
most cost-effective way for strik-
ers. The Tower Hamlets and
Manchester college strikes, begin-
ning during enrolment, as well as
the UCU (AUT) “exams” action of
a few years ago, show (part of) the
way forward.

Education workers must realise
that it is only through industrial
action that we can defend jobs
and pay. We have to challenge

the notion that either strike
action will fail (and so should not
be attempted); or that members
are unwilling to take action -
which has long been the line
pushed by Unison.

EWN Intro Pamphlet

Building a Revolutionary Union for

Education Workers
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s for most public sector
Aworkers, there are

tough times ahead for
university staff. The govern-
ment should have invested in
public services to create jobs
and boost demand. Instead it
handed over billions of pounds
to bankers who used the
money to increase their own
profits and pay. As a result we
now face a prolonged period of
savage public sector cuts as
the government tries to claw
back the money handed over to
bankers.

This process has already started.
University management, faced
with cuts in government funding,
are seeking to impose a 0.5% pay
increase this year. This amounts
to a pay cut in real terms, after
the rising cost of such basics as
fuel, food, gas and electricity are
taken into account. And with
prices and mortgages predicted to
rise, many university workers
will face real financial difficulties
over the next 12 months.

On the job front the situation 1s
equally worrying. Some 99% of
universities have already sig-
nalled job cuts. This will only add
to unemployment and increase
the workloads of those staff who
manage to avoid redundancy. And
this may only be the start — with
all the major political parties now
committed to public sector cuts,
years of job and pay cuts lie
ahead for university staff.

But there are alternative strate-
gies that the government could
employ. A downward economic
spiral of cuts leading to higher
unemployment, resulting in

falling demand and yet more cuts,
is not the only way forward.
Instead of cutting, the govern-

ment could increase public spend-

ing as a means of creating jobs
and stimulating demand, leadi
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Strike Action to Defend Jobs & Pay

to greater economic growth and
increased government revenue,
which could then be used to pay
off public debt.

It is this alternative strategy
based on increased public sector
spending that the unions should
adopt and seek to impose on the
government. Forcing this govern-
ment, or for that matter, a future
Tory government, to change its
business orientated economy
strategy can only be achieved
through co-ordinated strike
action by all public sector work-
ers. This message, that only
through united action can public
sector workers win, must be at
the centre of the campaign to
defend pay, conditions and jobs.
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