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Why 1926 Failed
The repeal of the 1S)ó_ô-T 'lórades lvislmtes Art by the. Labour

Parlialnent makes litt.le (li_tót'eren<re to the 1>1'us1>e<_'t of :11. (ieneral
Strike. The Labour leaders believe that, _for the. present at
least, they can better sillmress strikes by their control of the
trade unions than by Parliament. On the other hand, when
the \verl~:ers are willing to eiigage the class enenly in a General.
Strike they will not consult Acts of Parliament to do s0. I_')ur'ing
the 1926 General Strike the strikers did not care two hoots
whether the strike was legal or illegal.

W'hy did the British (leneral Strike of ]-9ó.Ã(fi fail? l\Iet
because the workers failed to strike. The number of blacklegs
was insignificant. The atteinpt of the lnitltlle-class to scab on
the strikers was a poor ett'01-t and was 1'a1>i<lly breaking down
the lnaehines used. About one per cent. of normal train services
were running, but only nine (lays of that caused <*l1a.os on the
railways for months aIfter\\-'a1'Âls. The breakdown was greater
than that caused by the air raids on London in -1940-41 and
took much longer to repair. The Uni\'ersit;y stlnlents and other
middle class scabs could not replace the transpmt workers and
-certainly did not intend to 1-e1;.lace the miners.

Nor did the strike fail because of a fall in the morale of the
workers. The aggregate of strikers was IIlll(.'I1 greater on the
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last day of the strike than on the ýrst and the ýghting spirit
was much tougher. '

The Collapse of Leadership
The strike failed only because it was called oft.ô by the trade

union leaders and the workers had not learned to distrust those
leaders sutlficiently. Worse still, the niost important divisions
of strikers were organised in trade unions and they were used
to obeying instructions from theô, otlicials of those unions. The
strike was betrayed by the leadership.

But do not let us tall. into the error of believing that the
leaders called oiló the strike because of their own cowardice.
Tile _La.bour leaders economic interests are those of cap-italisin
and in bet1i'a_y'i11g the. strike they were defending the economic
interest. The ~tr:~-nle union leaders never believed in the strike
and only led it in order to prevent it beingó controlled by the
workers; they led i.t in order to ensure its failure. Scores of
quotations troin the leaders of the Trades Union Congress would
be produced to prove this. \\'e have room for but one.

ñNo General Strike ever planned or serionsl_v planned as an
act oi? Trade Union policy. I told my own. union in April, that such
a strike would be a national disaster."

ñ \Ve were against the st.oppa;2;e, not in favour of it.ò
-J. ll. LóI,YNI*-IS; .I1(?moi:'8-

True, the workers were rapidly developing an alternative
to the leader principle. ii. he (_iOlli"lt"llH oiô .\ct.ion were iniprovised
bodies born of local initiative. Even more significant was the
spontaiieons and widespread creation of mass picket" lines and
their tlnqtlalilietl success. Hut in spite of such a hopeful
development the strikers still had the habit of obedience to
Leaders. lt was not;, oi? course, the l.eai.lers alone who were
det'e1u,'li.1"1_e; their capitalist interest inside the Labour niovenient.
'lóh.e trade unions were not only, through their vast. invested
"funds. sharehold-ers in capitalisn1ðt'hey were part of the social
t_)ió(lt?Ió; as tnuch capitalist institutions as the workhouse or the
Houses oiô l'arl"ia1nent.
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To wage a successful General Strike the workers must
reject, not only certain leaders, but the leader principle, using
to the full their own initiative. They must organise, not in
trade unions, but in syndicalist or rt-volutiona.ry industria.l
unions (in Britain the two terms mean theèsa1ne), and they
must change their st.ra.tegy from that of the General. Walk Out
Strike to that of the General Stay In Strike.

Stay in Striker
Consider what happens in an orthodo.\* strike, general or

particular. -The strikers. who had the means of production in
their hands one day, on the next hand them over to their class-
eneinies in a nice tidy working condition and go home. The
railrnen and bus and lorry drivers hand over the vital means
of transport, without which modern capitalism and the State
cannot exist. The electrical engineers hand over the power
stations, the gas workers the gas producers. Docke1"s, ware--
houseinen and food factory workers surrender millions of tons
of precious þour. bacon, meat. butter, rice and fruit. Engineers
vacate arsenals which might be used to arm Fascists. Then
they go home to sit by grates which gradually become tireless
or at tables with a lessening loaf or go out on to the streets
to be hattened upon their detenceless heads.

How much better to stay at work and do your striking
there. .\'aturall_v. to many workers this will seeln a. st.1"'a,n_ge
idea. they are used to striking by leaving the job. not by stay-
ing on it, least of all to continuing at work and striking at the
same tiine. But stay awhile, all fruitful ideas must. have
sounded startling at ýrst hearing, as startling as the ýrst stean.1-
loeoinotive to a stage coachman.

Look at it this way. W'e all depend for our very living
upon the mat-hines and those who tend them, the eiinployer even
more than we. ;\'ot only does he depend upon serva.nts to clean
his home and cook his rneals, to wash Illlll and dress him and
to do everything but chew his food for hint, he also depends.



far iiiore than We ever shall upon complicated niechanisnis,
telephones, electric fires, automobiles and so on. There he is
vuliiierahle. Even more vulnerable is his industrial and coin~
inercial system and his political iiistitiitions.

And belii-nil the inachine is a inan; he has not yet achieved
his dream of Rossuiifs Iiniversal Robots. {|ó11;1t 1mm the
striker-ð-all things are in his hands. Industry is in the workersó
hands. They control the trains, the ships and the buses. They
run the telephone exchanges and the power stations. They
Wai'ehoiise ai:id prepare the food, (J].OthiI.'lÄZ', shoes and myriad
coiiimodities which inake life possible.

In the Social General Strike the workers decide to cut off
these supplies from the employing class and to supply them in
fullð--for the ýrst time in historyððto the Working class.

Instead of starving. we eat as we have never feasted before,
instead of being clubbed. shot and iinprisoned we retain the
ineans of defending our lives.

The employing class will be without petrol, heat, elec~
tricity, conimuiiicatioii or servant. Such a General Strike has
been -ofte-ncalled The General Lock Out of the Capitalist
Glass. Perhaps that is a inore appropriate term.
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To acco_inpl.ish such an end, however, the workers inust
shed the old, outworn inethods of trade unionism and adopt
those of the Syndicalists and Revolutionary Industrial ITnionists.
Instead of -organising in the branch rooiii of the local Labour
(.óèlub or the tap room of the ñ lied Lion ñ we inust organise
on the job; the miners in the pits. the engineers in the factories,
the seanieii on the ships. Only by oi-gani.siiiig on the job are
We prepai:'ii1g to take over iiitliistry. By organising in the trade
union local bra.nch we are ýtting ourselx-'es for nothing greater
than taking over the local da.rt team.

Let u.s now consider in greater detail the mode of organis-
ation advocated by Syndicalists for the defence of our class and
the taking and holding of industry.

6

Taking (Iver  
The basis of trade union organisation, as well as its growth

and practice, make it unsuited. even dangerous to the taking
and running of industr_v. Trade unions are of three typesi
trade unions proper, that is craft unions, bastard forms of
ñindustrial unions" and general mass unions.

Graft unions may have been justified in the days of hand1~
craft production when a cra.ftsinan produced. almost entirely
alone. the coiiiinodity of his trade. Today, hoiyeveló, by ýle
development of techiiics and the subdivision ot la.bour many
crafts and occupations are necessary to the production of even
a simple coniniodity. If We Walk into an engineering factory,
for instance. we ýnd the Workers already organised by the
capitalist. The patternmakers work in harmony. with the
inoulders who pass their work to the n1aCh1111SôLb- The
machinistsô work is dovetailed into that of the fitters. Maybe
blacksmiths. plumbers, coppersmith$, _.l0iI1@1'S, Sheeillletal
w01~1;e1~g, hoiiermakers and painters _]O11l in the production of
this one coinmodity. Clerks, time-keepers, inspectors and
draughtsnien too, are necessary to industrial process.

Yet, while all may be under one roof, producing one t-YD9
of commodity, locoinotii'eS, t1"1úóS@_ WQ1'ke1'$ m9~Äô .139
ñ organisedò into forty unions. Disorganised would be a II101ó8
apt Word To ask a Syndicalist, ñdo you believe in trade
unionism ò, is like asking a man if he believes in the perm?ó
farthing bicycle. ~

}--[()\\.'Q\'QI_ó, not all of our engineeriiig workersluwill I3;
ineinbers of craft unions. some will be ineiniers _<.
an alleged industrial union, the Ai;nalgai'nated longineering
Union. '.l.óhe' A..E.U. is not a true industrial union for it
is organised on the basis of craft not industry, though
the cró1t't is <>'i\'eii a wider meaning than that of the accepted- - ( óð ts ' .

craft unions Thus the AE Ii claims ineinbers among marineóL Ló q 0 Jo '~

.. , ó ' a ' - " k _ ,1workers aboaid ship, in the cheniical industry and S(ó()1Ió(?Onþ
other industries and for twenty years has had uneasy re a i .~.=
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with the Minersô Federation over its attempts to organise coal-
mining workers._ In any case, the A.E.U. is not organised on
the basis of industry, but upon the basis of residence. That is,
if you work in Ea.st. London and live in West London you will,
generally be organised, not where you work, but where your
bed is. .

Redundant Unionism
Besides the craft and pseudo-iiniliistrial unions some of the

workers will be oi-ganisetl in at least two "general workers
unionsò, such as the Transport and General or the Municipal
and General. These are general unions which ñorganiseò any-
body and everybody, engineers, miners. dockers. businen, shop
assistants, clerks or farm labourers. Anybody and everybody
in a vast. amorphous disorderly mass. '

None of these three types of unionism meets the needs of
labour in the modern age. What needed is a union which
will organise the workers of one factory in a single iiidnstrial
unionè-~-craftsnien, labourers, clerks. storekeepers and draughtsÔ
1.ôl1ú11ð-ll'1Ã1.lú and female-~young and old. An industrial union
not split into residential areas, but organised on the job. built
up inside of the factory.

The organisational plan of revo].utionar_v industrial
unionism allows, of course, for complete organisational relations
with other factories in the industry. Industrial. unions are
organised in each industry and service, mining, textiles, rail.
education, building, health and so on. All industrial unions are
federated into One Big Union. It is intended that the One Big
Union shall be world-wide union of all workers with
autonomous adininistratioiis in each country.

VVe have here. a plan of union organisatioii which capable
of .rnnning successfully a Social General Strike, of taking and
holding industry and locking out the employing cla.ss. Not for
the -General Strike alone must we organise scientiýcallyð-the
everyday needs of the workers cry aloud for an eýicient union

05"

8

1
l

Riv-Iýllhmy

inovenient to protect. their wage packets. IÄl111"iI1.g thcýs Wi1g">ó
struggles and the smaller disputes and tussles which take place
daily on the job, the revolutionary unionists are all the time
studying their jobs. the techiiics and orgaiiisation of industry.
When the occasion to strike occurs they are thus ýtted to take
and hold the undertaking.

llow would the Social (ieneral Strike method be applied?
(in the morning of the strike the revolutionary unionists no
longer obey the foreinen and 1na.n:1gers, each person or gang
take over their own job. Wliere liaison, delegates or committees
are needed such have already been organised.

Wh0ôll Pay the Wages ?
ll-óho will pay the wages? No one. l\Ioiiey, the most

powerful weapon of the capitalist is discarded. The banknotes
in his wallet are so niuch þuff. But we must eat to live. Very
well, the canning factories, the docks and warehouses are
already in the hands of the workers. The þour mills and bake-
hoiisesxtlie dairies and packing houses are controlled by them.
The dockers. railwaynien and lorry drivers deliver the food
to the factories and working class districts, the shop assistants
and canteen workers su]~>ply it to the workersó and their
families.

Distrilnition will not be according to the aniount of money
a person has but according lo his need. Large families will.
receive more than small families or single persons. Children
will have ýrst call on milk and sweets. Lielicacies such as
poultry and grapes will go to the hospitals and invalids instead
of to wealthy overfed Idlers. 1+óa.rin labourers and smallhol.ders
send food to the cities.

Miners will conti_nue to send coal to the s11rt'a(:e, and the
railwayniensô industrial union will deliver it to the factories.
gasworks, power stations and distribution (reiitres. Power
station workers organised in their syndicate will Ifiroduce elec-
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tricity and distribute it to the workersô houses. factories anti
transport undertakings.

Necessary (_f()lIllIll1l'1l(fH.tlt_:ilfl among related industrial plants
will be the responsibility of the telephone and other post otlice
workers.

Distribution

Stores of clothing held by textile mills and shops will be
dist.ribu.ted to the most needy by the Textile and Distributive
Syndicates. óHospital and other health service workers will con-
tinue their work through their unions. W'ater and other muni-
cipal services will be carried on by the Municipal Workersô
Industrial Union.

1\iewspaper conipositors and machinists will refuse any
longer to print the lies and provocations of the employing class.
as they refused on the eve of the 19:26 General Strike in B"ió1t3.ll1.
But instead of walking out of the print shops they remain ató
work and turn the newspapers into organs of the General.
Strike.

At a glance, any worker can see the obvious advantage of
such a strike weapon and its great superiority over the old
strike method of starving for three to six months. Superior
because we eat instead of staifviiig, but the Syndicalist method
is effective not only because of the strikers seizure of the coin-
niissaria.t for the strikers, it also uses the boycott against the
employing class.

All domestic and personal servants who were nienibers of
their union would leave their e1nplo_vnient. Employers would be
forced to cook, make beds. do shopping and run their own
errands. Postal workers would cease all coiiiinunications with
bourgeois districts. No buses, trains, trams or lorries would
pass through these areas or touch buildings where blacklegs
were em_ployed, housed or fed.
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_ 0 ood OI diiiik vi ould be delivered to these platens, Them.. _,___ _
ulllclhal workeis would stiike against sweeping their Streets.

or eiiiptyiiig their due - ' .~. .. . . . .C6389 to þm_ t ót bñ'-ñ- ñG3-N \\-atei and electricity would
" ó" U thñ""- U19 l\ôl*1óll?tiiis of starvation and

Ió. r. ' 4. - ' '1 of . 0 . '1 .I1 1\dtl0I1 Wlllth the (Âl[)liÂlllú:l'.S have so often used against the-
workers will he used against t;h@m_

It is obvious l'lló1' -r ' e- e l- -þags will Offpi. ó i f}t.ótac.eil with such a situation the en-iployiiig;
;- p _ .1. .in_\t iing, a shorter working day. hlÄ.ô,óhQ1' \mga;,-

h011ó19~.V-ñó Wlllll lmy, as the Illrench capitalist c-lass did when <.0if
r_I 1 .0 7,. _1 1 - 1' 7 > . , .( T). , .. I .1 _

AllVtl"liIlg"tu .-at .".11n mil,óPñ Ut the ó?ò;"]óe"S Oi F""ññ*e 1ñ 1936-- -- is . )<l(.{t1'l(è!ll control of industry.
V .lóhe greatest niistako i -. è- I . the French worl'ers over - I . . -i

to hand back to their employers the lll(1llSl'1'i&Qq; .-in-d :.G,,..midfd? t®vfhl
held so successfull * is . . - .. if .ó 5 ô V CQS ómyó g . 3. óOnce having taken control of industry
class-conscious industrially organised workel-S would Cont-
to hold that int ~ i . - - . . . óþueôOwnelshi) 11115131}, establishing the priiiciples of coiiinioii

_ kl am. workers control of l[l(1llSlII'y, abolishing
capitalism and the wages system and distributing the good
things of lite, each according to his needs. I

Stay In Strikes in Europe
TF9 ó?ñgi119@1'il1g -Workers of Italy successfully seized the-

factories in 1.920. During the occupation they were fed by
the Pe"1s'111tsôQó,-P -óo - ., . _ f ô ómilwó (T < . -cyi_i(l1cates, to (.)}__l(*.l.Âll'l\-Eh, distiibutive workers and
fr t d_-..\l1l911. hAftei tour weeks occupation they returned the-
ac.oriestote-- . . ,_ .'Q WW _ L<1l.>ltÂ_1.l.1.sts lll ietuin toi a shoiter_work1ng day,

' 1 "11.: <3-,., - ._ __ . _ _< <,..<_ii.it.ieas<. and sexual iinnoi concessions; within two
years ot the return of the factories the \\"(]I'l((lI'Q of IT.-UV ñ.(_,I.e

' . ' . .l, _ ( D ' J '

deteiltetl by I+óa_s(-1sm_

!.ó.ii}.lY".ó;.ÄÄó.ió.i ó.ô.ôZ..ó{Ii;%;i;1;*;,,l;;*3?ñMStrikes PM]. kmmh ýnEmhnlmelvtiiýl Ittieó most Sll(f(-pSS1'l.1l.

91lll>l<>.\'i1bóI class in return for liolidasvs Q?ó 1eÄt'l.H..m(i1 t11.eÔT.1 1f(?-t.he~ r Â. > ñllfh nay, wage iiicreases-
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