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- To our readers
- USA: 1991 Rail strike
- Eastern Europe, Poland, USSR: Class struggle and protest
~ Norway: The situation in 1990
- Sweden: The situation in 1990
- UK . 1
- France: Struggles and publications
- New Zealand
- Spain: Discussions about Spain and syndicalism
- India: Discussion with Kamunist Kranti
- Italy
- East Germany
- Publications
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2 Echanges 68

TO OUR READERS

THE PRODUCTION OF ECHANGES
Once again we have to apology for the fact that the printing of this issue of Echanges unfortunately
has been considerably delayed due to a number of reasons. Some of the general reasons have been
accounted for in the previous issues, but the last half year has seen a remarkable number of óeventsô
following after another and leading to the delay with this issue.In the course of 1992 we hope to be
able to establish a more regular publication again of the English edition. Any material for Echanges
sent on a discett.e will facilitate this (see below).

ADDRESS - CORRESPONDENCE AND ORDERS
Although our London post oilice box address is still valid, a quicker response to letters and orders
for material will be made if sent to our Paris address.

It is not possible for Echanges to follow in detail events in all countries. We are therefore interested
in material or articles on struggles or social and economic conditions - either written by readers for
Echanges or material which can be reprinted from newspapers, journals, books etc. Irrespective of
whether this material is used directly in Echanges or not, it will still be of value, because much of
the time ofthe participants of Echanges is used on circulating material for information or discussion
for the benefit of themselves and others. Frequently we get hold of material about a strike, but not
follow-up material about the end of it or what happened afterwards. A typical example is the US rail
strike covered in this issue, and we are therefore grateful for help from readers also in this respect.

ECHANGES PRESENTATION PAMPHLET
For those interested in the -Echanges et Mouvement.Presentation pamphlet which was included
in the last issue, it is available also in a French edition. The text of this pamphlet was discussed for
a long time involving many persons and will be further discussed and maybe improved upon.
However, we think that a careful reading and consideration of the text will give a good impression
of the ideas behind Echanges and how they in many ways differ fundamentally from many ideas of
appearently similar or likeminded journals.
A text taking up many of the same points as in this pamphlet can be found in the critique of the
pamphlet óCapitalism and its revolutionary destructionô in Echanges no.5l.

Readers who want extra copies or are seeing Echanges for the first time with the present issue, can
have copies of the pamphlet for free by writing to our address.

PAMPHLETS IN GERMAN - ADVOCOM VERLAG
Advocom Verlag (Steinbrecherstrasse 16, 3300 Braunschweig, Germany) has reprinted a number of
Echanges pamphlets which has been added to our list of publications. The following old and new
material in German is also available from Advocom and can be ordered either from the Advocom or
liclianges address.

Wl__:M7_ : A _ 1 T _ _
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Kritik des Leninschen Bolschewismus -Cajo Brendel - 45 Seiten. Contains the two articles
Itó óKritik der I .eninsclien Revolutionstlieorieô ô and ó óLenin als Stratege der bttrgerlichen Revolutionô ô

dealing with Russia and the Bolsheviks in general and in particular commenting two ofLeiiinôs most
iinportant texts: óState and Revolutionô and óLeft Wing Communism - An Infantile Disorderô

Inrlien und der IVVF (Intemational Monetary Fund) - Theo Sander ~l00 Seiten, DM8.
ñDes grossen Planes Stimmô und Gang". Bildungsplanung als Illusion - Theo Sander

- 2 l 6 Seiten, I)M 17,80 - On the DDR (see Germany section in this Echanges)
FIAT. Arbeiterkiimpfe in Turin 1974-1980 - Anthology of articles mainly from Italian

journals - 75 Seiten, DM6.
Umweltpolitik in Thailand. Ein Land zwischen dauerhafter Entwicklung und

sch rittweiser Zerstiirung - liigvar Sander - 191 Seiten, Dl\/I12.
Polens Arbeiter auf dem Wege der Selbstbefreiung - H. Simon - German version of

Simonôs book on Poland 80-82 - 60 Seitcn - DM 4,50.

FORTHCOMING ISSUES
For the next; issues, Eclianges is planning material about among other things:

-I-iraiice: the closing of the Renault Billanceurt factory
-Japan
~l3elgiuni: strike at the Cockeril-Sambre steelworks in Liege
-Tlie situation in Spain
ðAboiit Spanish and other dockers. Discussions about and an international project on ódirect
democracyô i
-Greece
-Finland
-Russia
'-Struggles in (east) Germany
-Italy

COMPUTERS
In 66/67 wehad on 3 some remarks on computers and the exchange ofmaterial. Ifpossible, material
for the English edition ofEchanges should be sent on a discette in accordance with what we said there
and to the address we mentioned there. If someone is interested in material from Echanges on a
discette, all material (except for that published in facsimile) for the issues 65 - 69 is available if a
discette and a notice about the WP version you are using is sent to the same address.

WILDCAT INTERNATIONAL CONFERENCE - NOV.91 and JUNE 92
The persons behind the German joumal óWildcatô (see Echanges 65 p.-49) arranged an intemational
conference (Echanges did not attend) in November with around 70 persons from various European
countries. Prior to the conference a large READER was published (German, English, Italian) with
articles about struggles in France 1990, post-fordism ô , ótoyotismô (.Tapan)_, East Germany, struggles
in the Italian bank sector, FIAT after the restructuring, reforms in the UK Natignal Heaph Sgfvice
struggles in the Italian public service, etc. 5
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The conference was to start with reports by the organisers about: l.The Wildcat group: what we have
tried to do the last years, why this eonference...2.Class composition - political thesis we want to
discuss. 3.Proposals for a project of ómilitant researchô.
The conference was then to split into the 3 following workgroups:
l . Automated factory, team work, new workers. This group was to deal with experiences with team
work and new technologies and how workers react when confronted with this.
2. Service sector - the sectors of the ónewô struggles. To deal with sectors like hospitals, childcare,
banks and discuss working conditions in various countries and how the bosses use ó óEuropeô ô as an
argument for rationalising.
3. Unguaranteed workers, migrant workers: wobblies of the 90s? Precarious workers, persons
that have been engaged in refugee organising. ..discussioiis to comprise situations discussed by state
and capital as óungiiaranteed jobsô, óderegulation of the labour market...
There was also to be a plenary discussion about the trade union question: crisis of the unionsf
alternative unions.

Wildcat will organise a follow-iip meeting to this November conference and it will take place in the
Berlin area in June. Those interested to attend should contact Wildcat at this address: Sisina, Postfach
360 527, D-1000 Berlin 36. There will be published a new READER for this new conference as well
as READERs in other languages with parts of the material from both conferences.

A-INFOS
We have seen two bulletins in English from A-lnfos/Greece which we will make use of in Echa.nges.
This is a source of information on Greece which many comrades will find useful. The address is: APi
ABC, 8 Aristidou str., 10559 Athens, Greece. No.2[DeÄ. 90,-Ja,n.9_l, contains material about occupations
ofschools/colleges and demonstrations as a reaction to government proposal on education - with the
most serious violence Athens has seen for many years. No.4-5/MarchgApril 91 contains a chronology
about various events and matters like prisoners, workers actions, hunger strikes, persecution of
anarcliists...

A-Infos appearently has to do with the Anarchist Black Cross and is a ñnetwork of independent
groups exchanging information among anarchists/alternatives/antiauthoritarians throughout the
worldò. There are groups also in France (c/o Humeurs Noirs, B.P. 79, 59370 Mons-En-Baroeul),
Belgium (c/o Guernica, 65 rue du Midi, I 000 Bruxelles), Holland (c/o K.M. Kreuger, Postbus 61523,
2506 AM Den Haag), Germany (c/o Der Laden, 157 Dreikoenigen strasse, 4150 Krefeld 1) and
Portugal (c/o Maldito, Apartado 2147, 1134 Lisboa Cedex). The bulletins from these countries we
havenôt seen.
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USA

ATTACK ON US RAIL WORKERS JOBS AND CONDITIONS.
AFTER THE 17 APRIL, 1991 STRIKE: DERAILED -- BUT NOT DEFEATED

Thefollowing article by P. Rachleýôwritten in connection with the April I7, I 991 US rail
strike is the original version ofan article which appeared somewhat edited and abbreviated in
óLabor Notes ' no. 147. The author have been working with many rail union activi'sts for the past 5

years and especially theýrst hahfofI 991 .
The article doesn't only describe the strike and the immediate build-up to it. It gt-ves the

background to thepresentattack on US rail workers by describing the effects ofthe deregulation and
restructimng ofthe rail industry in the 1980s, and also deals with activities and reactions in the
month after the strike. For that reason we want to publish i't in ýill. Class struggle in the óUS is
widespread and often very militant, and another important reason for publishing the article is
mentioned in a letterfrom a French comrade to the author." "1 think the article is very interesting,
not only because little is said in Europe about class struggle in the USA butalso because the Eastern
European events are a curtainfor the US capital: the slightest strike in Russia couldjill the papers
with a lot ofcomments about the crisis ofthe system andpractically nothing is said that could liarriisli
the idyllicpicture ofthe free enterpriseô. " (See also remarks about Eastern Europe in this issue.)

Presently we have no material about what happened in the last halfof I99] , but hope that
some readers can supply us with that or write sonietning.

Bush warns of rail
sirik@.dangers't/t/at ._ -- 'ñ-uh...--_ ð"~._.. ó -. _ _ '-_ó -II-Ä___;

." ' '._\' _ . óM _ - ó_ _

J

Bush avoid the strike," he said. "My
yesterday warned that failure
of the-_rail iridustry_._to avert a
strike called ';.%_"l'or-I midnight
tontgh I ld""s _ r - r.
s

it-was'_ót ig oturn around-
and"get- out of this - recession": = '
tó-.ó:.Most of the _country's 235,000

ireatene . o we off their
Jobs.óif";there'-11s-"no break-
through ln a s-

ute ov
EÄþEýi;s.,-_ Lengthy. bargaining
sessions ó--convened 1 over the
weekend by the National Medi-
ation Board failed to _produce a
settlement.ñ"" ' F
' "- The "president .' urged labour
andó management to resolve
their differences.ò Iè '
, He said a report issued by a
presidential emergency board,
which, held Felghtþ months of.
he'ari1i'gs,,could provide a basis
for-settling the dispute. - '-
.-'1-?óBecaÄuse -.of_-- the -" potential
economy-widegdtsruptton, -it
would ; be prudent -- that all
efforts-and actions be taken to

.ó- administration - ls" willing to
work with the parties to help

=ln any way posslble.ò1"-'_- ól
. --"Mr Bush did not," however,
threaten to go to Congress
which could pass a bill order-
ing the strikers back to work.
While he did not speciýcally
threaten legislative action to
block a strike, he implied that
the recommendations of -the
emergency board could be
imposed if the parties failed to
resolve the dispute voluntarily.

A walkout would affect all
Americans as well as the hun-
dreds of thousands - of rail

oi o icials sai talks
appeaied stalled betweengwo
he unions ð the od eers and
t _ n ted Transportation
Union - an rai roa manage-

workers, since the ral ' try
.. e a {IS
sold in t e , Mr Ens said.

. O _ l

e

A total of ll unions are at
loggerheads with railroad man-
agement.

Rail strikers
ordered back
By Nancy Dunne tn Washington

PRESIDENT George Bush yesterday 5181199
ene le slation ordering 250,000 US riiill

workers Iiacli in work__afte_Ä_,just Reýt, O" _t "P

' kiiat nngeiblatlon was whisked through Cope:
h uestall a strike wlilc co$1155 in a dillô. t0 T01" Orkers idle in indýtges

e endent on the s. The P193139"? was
wo en a :39ai:n yesterday t0 518'" the 9111' BY
Ian] most of the strikers were back on the lob.

The s r e came 99 Years 0 0980* 3'
ttons on some of the most complex issues ever
to come before the National Mediation Bc®arck
according to its chairman, Mr Joshua Javl 5.!
presidential emergency board was create ii
May 1990 -to resolve the dispute. It held 219
hearings on health and welfare issues uipier
dispute and issued a set of I'9COII1ll1Bl'l(IHl201'tlS
wlilch pleased neither unions nor inanagemenl.

Unions were displeased with hoard proposais
which backed a m 8ý
crews, long sought by management. The rt;
ócompanies were unhappy with the slze of t e
wage lnereases recommended, averaging about
3-4 per cent a year over the next three years.

The legislation establishes a new emergency
board to resolve remaining polnts of disputes
or ambiguities in the previous board's recom-
rnendations.
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DERAILED ð~ sow NOT orrrarro

At 7:00 AM on April I7, some 230,000 railroad workers walked

off their jobs. Employed by eleven of the country's largest

railroads, and represented by thirteen different unions, they

acted together in bringing the nation's rail system to a grinding

halt. From clerks in offices in major cities to track repairmen

operating heavy equipment in remote stretches of Montana, the

strike was solid. Locomotive engineers, switchmen, brakemen,

conductors, train dispatchers, and the many shop craft workers

all acted in unison. It was a remarkable demonstration of the

power workers still have in this country.

Yet by midnight, the U.S. Congress, Senate, and President

had also acted together. They rushed through an emergency

measure to order the railroad workers back to their jobs. In the

House, only five congressmen objected. In the Senate, there was

no questioning the move at all. Here was a remarkable

demonstration of the lack of power workers have in this country.

Unfortunately, this chain of events has received little

attention. This is unicrtunate on two fronts! firSi, because

the strategy of the railroad corporations is best served by an

atmosphere of little public awareness; and second, because there

is so much we can learn about the state of labor relations in

America from this case.

The Background

The story begins in 1980, with the passage of the Staggers

Act by Congress (and its endorsement by then President Jimmy
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Carter). In response to pressure from the corporations and the

business community, this act sought to reverse eight decades of

government oversight of rail transportation. While it did not

dismantle the Interstate Commerce Commission or throw out the

Railway Labor Act, it moved significantly towards "deregulation."

The rail corporations had argued that they were being forced

by government regulations to maintain service to areas in which

they were unable to turn a profit, and that this situation then

discouraged capital from flowing into the industry. The Staggers

Act allowed the rail corporations to abandon or sell off track

and operations. Most importantly, if the buyers were new

corporations, they would not be obligated to live up to the labor

agreements which had been in force.

The "shortlines" phenomenon played a major role in the

restructuring of the railroad industry in the 1980s. More than

35,000 miles of track were abandoned or spun off. Dozens of

nonðunion railroads sprang up, many of which interconnected with

remaining mainline operations. In some cases, new "shortlines"

leased all their equipment from the existing railroads and hired

their former workers at cut~rate wages.

In all, more than 200,000 rail workers lost their jobs in

the restructuring of the 1980s. Those still employed were

whipsawed into taking major concessions, not just on wages and

benefits, but on work rules and job descriptions. Some accepted

transfers to distant locations in order to keep a job, uprooting

their families in the process. Working conditions deteriorated

and work schedules became more inhumane.
ð 
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whipsawed into taking major concessions, not just on wages and

benefits, but on work rules and job descriptions. Some accepted

transfers to distant locations in order to keep a job, uprooting

their families in the process. Working conditions deteriorated

and work schedules became more inhumane.
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All this was a boon to the railroad corporations.

Productivity skyrocketed, increasing faster than productivity in

93% of all American industries. Profits reached record levels.

The years 1985-1990 were among the very best in all the years of

railroadsó history.

In keeping the economic patterns of the Reagan "boom,"fl H. (-f" XIó

most of these profits were not reinvested in the railroad.

Corporate salaries, stock options, perks, and golden parachutes

proliferated, as did leveraged buyðouts and paper transfers of

wealth.

The Burlington Northern (BN) is a good case in point. In

1988, it split into two corporations. One, "Burlington

Resources," took all the land held by the corporation, plus oil

and natural gas leases and a few other goodies. The other,

"Burlington Northern," kept the railroad and all of the debt

which had been run up in an earlier restructuring. Carrying a

heavy debt load, management came to the bargaining table crying

poverty. Meanwhile, the CEO earned upwards of $l.4 million a

year, and the rest of the tcp corporate hierarchy collected

another $15ðplus million in compensation.

Management found interesting ways to spend this money. In

O H1 F11 *-J- O1988, BN brought 193 management ials to a weekðend "staff

meeting" in the resort town of Spearfish, South Dakota. The bill

exceeded $30,000, including a wine tab of more than $5,000. The

activities included a visit to the popular "passion play" in

Spearfish. When I suggested to a rail workersó rally in

Alliance, Nebraska, that perhaps this could be justified as a
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for "humanizing" management, someone in the audiencel/I {'T -*1. Q (Q Ã1 '-C

retorted that they were probably just learning how to "nail"

labor better!

Across the bargaining table from these latterðday robber

barons sit an array of union leaders who owe their status more to

Samuel Gompers than to George Meany. For more than a century,

rail workers have been fragmented into a dazzling collection of

ó<1unions. Though they bargain joint- they offer corporations a

if (Dtasty menu of pressure points and possible divisions. At t

FJ- Ffó U1 (D }...ðI f-hnational level, and even at work there has been a history

('1'of hostility between such major organizations as he Brotherhood

of Locomotive Engineers (BLE) and the United Transportation Union

(UTU). Jurisdictional squabbles have been more common than

gestures of solidarity.

The internal dynamics of these unions has been another

ssource of weakness. hey have little tradition of democracy and

accountability. Members of some of the unions, such as the UTU,

were looking forward to voting on a contract for the first time

in the union's 88 year history! National officers are typically

elected at conventions, held at four or even five year intervals.

Incumbent administrations usually dominate these conventions, and

Q. H- Q4 D1the only opposition can tes with much chance of success have

to come out of the existing leadership itself.

The system of labor relations on the railroads which took

Shape in the long period of government regulation reinforced

these union structures and encouraged rankðand~file apathy and

nonðparticipation. Workers came to view their unions as akin to
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