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EDITORIAL

The paper is here again, hopefully stirring
up trouble after an abscence of over six months.
It has changed drastically both in guality of
production and in content. To mark this great
event, we have relaunched it as Vol. 2 No. 1 !

We have not been idle in the meantime and have
produced leaflets on a fairly regular basis for
distribution around Newcastle and the Potteries.
These include three directly on the Miners Strike
and one attacking the Trotskyite parasites of the
left with their pretensious.assumption that they
can provide the revolutionary leadership they
claim the strike needs. Thése peovle often have
the gall to condemn the Hit Squads as terroristic
whilst at the same time offering 'critical' or un-
critical support to nationalist terrorist organis-
ations such as the PLO or the IRA! e have 21s0
done leaflets about Ghandi's assasination and the
“thiopian famine, about the counter-revolutionary
role of the Militant Tendency and a leaflet which
was handed out to new students at Keele University
critical of the role and life style of the student
milieu.

. We have not been limited to producing written
propaganda....we have also been active in collect-—
ing for the striking miners and building up our
connections with the rest of the revolutionary
movement (anarchist/communist)....not to mention
contributing to the 'scabs welcome' given to
Kinnock when he came to Stoke. Samples of the
leaflets mentioned above are available on request.

If you agree or are sympathetic with the
views expressed in this paper or just want to
cheer us up with a little bit of written abuse
please write to our contact address and we will
forward a suitable reply. We welcome contributions
from anyone, particularly those involved in struggles
of their own. However we must stress at this point
that this paper is not a forum for political debate
but a platform to express the collective views of
the Careless Talk group. Articles which do not
conform to the Aims and Principles will only be
included if we as a group consider it to be valid
or if space allows for a reply. We charge no
fixed price for the paper as we 4o not think it
correct that people shouldn't have access to our
ideas for want of a few pence. However, it does
cost us around 10p per issue to produce and any

financial contributions will make financing the
next issue easier. '

Careless Talk is a cpllective of revolutionary
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anarchists; libertarian and council communists
living, working and c¢claiming in the Potteries.

We originally formed around three years ago to
promote and spread revolutionary anarchist and
communist ideas in the area in which we live.

The paper grew out of this to futher fulfill this
aim, hopefully helping to make our intervention
more comprehensive and widespread...if not quite
international then at least covering other parts

of Britain. We do not claim to be the voice,
representatives or leaders of the working class,
but as part of that ©lass we have a vested interest
in developing and communicating ideas that i o
explain the situation we are in and the only

viable answer to that situation...Social
Revolution. Having come together from different
political backsrounds {some from trotskyite parties,
the Labour Party, feminists and others) we have
tried to develop coherent revolutionary positions
whilst hopefully escaping the dead weight of
fossilised dogma. We meet together regularly for
the purpose of political discussion, planning
actions and for the production of the paper. We

do not underestimats the enornity of the task

that lies before us and the rest of the working
class, nor, as revolutionaries, are we deterred

by it. If you wish to cooperate with us then

write to the contact address. (For further
information about the political positions of the

group see the aims and principles elsewhere in
this issue).
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TDLE CHATTER

* In Bolton Labour councillors unanimously
elected a 3CAB miner as Mayor.

* At Wolstanton a Labour councillor, not content
with scabbing, insists on giving the pickets a
fuck off! 8ign.

* Almost 12 months into the strike a local
Labour 'activist' when asked why this was the
first time they had appeared on a picket line
replied "we waited till we were invited" !!

* According to another Labour activist the £10
notes and £20 notes which Labour MP's were seen
to be donating on the stage at the imitation
Miners rally in Stoke was money which had been
raised earlier that week by street collectors!

* "I control public spending in this country,
and as long as I control it you cannot win.
In short gentlemen, the situation is this, I
must destroy you."

This quote isn't Thatcher to the. Miners but was
Labour Prime Minister Callaghan in '77 to a

meeting of striking Miremen. Labour went on to

break the strike using the Army.
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the area's staple industries - pottery manu-
facture, mining, steelmakingz, textiles and agri-
culture - have all gone through periods of
rationalisation in terms of labour demand...
Cnly ...tyre manufacture (at 3toke) offers poss-
ibilities of continuing employment."

(Editorial of the N.Staffs. Labour Studies
Group 3ulletin 1973-4)
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The above quote was written at the time of
the Shelton Bar closures. The tyre manufacture
that it refers to is the Michelin factory whose
turn it is now to undergo massive redundancies.
What is going to take its place this time?

Like Shelton, the Mich at the time of the
‘cutbacks is one of the biggest employers in the
‘Potteries region. Like Shelton, it has recently
been modernised to make it more efficient. Like
Shelton, all four local MPs and the press are
making a fuss about its closures.

THE BACKGROUND
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Michelin is the largest single factoryin the
area. It employs about 5700 people, of which
over 3000 are production workers. The company
is French, and has four factories in the UK.

The others are at Ballymena in Northern Ireland,
at Dundee and at Burnley. The Stoke plant is the
biggest by far, and is also the HQ. 1000 job
losses were announced here in Stoke in December
1982, and in 1983 there was a month-long strike
over the introduction of "new work patterns".
Recently there has been large-scale investment
in modernisation and restructuring.

But on January 8th this year Michelin suddenly
disclosed that 2600 jobs were to go in the UK,
of which 200 at 3urnley and 2400 here. 100 new
jobs will be created at 3allymena. It will be ..
the biggest single redundancy in N.Staffs. since
the war. (WW2 that is). Over athird of the work-
force will lose their jobs, the majority going
before May, and the remainder before the end of
the year. By the end of April the production of
tubes and of truck- and cycle-tyres will have
finished, car-tyre production having been cut by
about half. The ratio of jobs to go will be two
production workers to one white-collar, which is
biassed against the production workers, who make
up only just over half of the 3toke workforce.
Michelin intends Stoke to remain as its British
HQ and main production plant, but the work will

be going to the other UK factories, which are
"more modern".

Michelin &anagement say competition from East-
ern Burope and Japan has forced them to cut
back. First Firestone then Dunlop closed their
factories, and now its Michelin's turn. They
have recently been losing £1m a week at their
factory here, they say, because of the recession
in the motor industry, and the redundancies are
"long overdue'.

I'he government figure for unemployment in the
area 1is 12<4j. This redundancy will bring the
figure up to 13-6%. dlso, another 1600 jobs are
expected to "disappear" over the next itwo years
as a result of reduced purchasing power and

reduced demand for products allied to tyre manu-
facture,

PASSING THE BUCK

So what are the unions doing about it7? You may
well ask! Gordon Howle, the TGWU representative,
came out with the usual patriotic nationalist
crap. He complained about Michelin's "shipping
jobs to factories on the continent", The local
(capitalist) papers cdrried stories of the
French management "slinking back over the
Channel", leaving the redundancies to be announ-
ced by the Stoke managers. (By the way, how many
job-losses in the management sector? You bet
there'll be no hardship there...) In this way
the English managers and media are putting the
blame on the French, and so well out of their
own capability to do anything about it. A shame
the bosses couldn't do that trick with the pit
closure plans too. "Sorry lads but its out of
our hands." (ha-ha). |

ﬂL

A MICHELIN MAN

CONSULTS THE
“MICHELIN GUWIDE

TO THE DOLE
QUEUE ¥

RIS E




DIVIDE AND AULE

People are blaming it on Mich for being French
.and backing out on the Stoke workers because
they're just English. Well try telling that to
Michelin workers in France - 5000 of them got

- laid off last year and the year before. ind that
was by their own managers., Michelin isn't doing
well anywhere, and it doesn't care whether it

- lays off its fellow-countrymen or foreigners
like the workers here. It just has to do what is
most profitable, what is best for the future,
and its bosses'and shareholders' rich lifestyles.
I'm sure those who are complaining about foreizn
firms coming over here and then not caring about
its workers would be the last to complain if a
British firm cut its losses abroad. What, only
bloody Frogs/ Japs/ Argies whatever, innit?

Same in every country. The workers are conned
into believing that their interests are the same
as their bosses (if their bosses are of the same
nationality), and that basically its each firm
and each country for itself and sod the rest.
That's true, that's how things are now generally.
But big multi-nationals show the way that the
capitalists operate. They show how much the
bosses care about the British economy and their
patriotic mouthings-off about creating jobs for
British workers. They're just after keeping
their profits up and their workforce down. This
patriotism, this nationalism, that all politic-.
ians, all businessmen, all trade-union bureau-
crats come out with - its just the same old
story... DIVIDE AND RULE !

And if it's not between countries, it's between
areas. People say '"why should the jobs have to
go here when we've got all this unemployment ?"
The chances of getting another job are pretty
bad here., But the places where Michelin are not
laying off - Northern Ireland for example. = =
They've got the highest rate of unemployment in
the whole UK. So according to that 2dogic” s the
jobs should go here in Stoke, if they have to
g0. If you accept the capitalist logic of

profits, then you must accept that those Mich-

elin workers must lose their jobs, and that's
that.

HYPOCRISY

Just to make sure -that no-one can make any
effective fightback against losing their job,
Michelin came out with an immediate threat-
anyone who goes out on strike gets sacked
straight away, without redundancy money.

The union response? Gordon Howle again:
"These redundancies have been accepted to
safeguard the rest.”" Well what can you expect
from a union bureaucrat?

The interest of the boss-class is internation-
al against the workers of whatever country,
their own particularly. To try to break the
miners' strike the British government imports
coal from Zast Germany, one of our "enemies'" in
the Warsaw Pact. It has its business interests
in Libya and Argentina, though you'd never hear
them mentioned at the moment, since its a little
inconvenient. The British ruling class instead
deliberately helps to uphold the myths of greasy
and lazy, or inhumanly efficient and hard-
hearted foreigners who are supposed to be the
competitors and enemies of the British worker.
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But it is obvious that the real enemy is the
ruling class of every country. The working class
must recognise that it itself is international -
its friends and allies are the working-classes
of each nation.

’A.present-day?example'Of international working

class solidarity comes, surprise surprise, from
France, where those Michelin bosses came from
and scuttled back to. French miners tipped coal
onto the railway lines near Calais, stopping it
from being loaded to bring over here and help
break the strike. Txamples like this occur all
the time and all around the world.

The Michelin workers could do it, together,
To at least soften the blow. What's to lose?

Half the workers will soon be on the dole anyway e

And what's to say there'll be no more redundanci-.

es in the future? Everybody just going to accept
t?

FIGHTING BACK.

Or, one possibilityeececee
All out on strike. They can't afford to sack

everybody. Occupy the factory - hold it to ransom
and force the management to let those jobs stay.
Imagine it - they can't just let their profits go
down the drain. All their beautiful machines Just
sitting there, quietly doing nothing. It'd be a
popular thing to do, too. Thanks in’ part to the
media and the support of the local MPs, people
are angry about the Michelin closures and would
back some kind of positive move to fight back.
Michelin workers would have a lot of support from
the community. And from other workers in gtruggle
The miners know what its like to have no future,
to be attacked by the ruling class of capitalists
whose only "caring, sharing" attitude to the
workers is to "care" about how much they can get
us to do without pushing us too far, and making
sure we each get a token little'"share" of the
profits that they screw out of us all. So link
up with the miners, link up with the other
Michelin workers here and elsewhere in the world.
Outside of the unions, because they won't be any
help. Find out who your real friends are.

NO CLOSURES. NO REDUNDANCIES.

But this is still not enough. Defensive action
is essential if we are not going to go under,'but
we are fed up with running as fast as we can J&St
to stay where we are....IT IS TIMEZ TO GO. ON THE

OFI'ENSIVZE,
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T YRED OF BEING

DON'T WAN'T TO
GET SENT DOWN
THE ROADY
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PUSHED AROUND?

FIGHT BACK
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