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Remplov: thet's the place that emnlovs the disabled.

That is all that manv people know of this organisation: indeed,
it was all that I knew until one evening when a fellow union
member came down to the branch and told us just how bad it is
to work there. Some of the things that he told us that evening
shocked even some of the hardened members, and this article is
the result of over a vears investigation into Remplov. It is
by no means complete. Doubtless, if one really got down into
the cutter with the people responsible, one would get a much
clearer picture, |

This kind of article proves that it is worthwhile to
really dig about in the dirt, even over a firm such as Remploy.
which at face value has such a good reputation, as it appar-
ently serves a worthwhile service to a section of the community
who otherwise would be without employment and all the advantages
that is supposed to bring.

So. on with the facts.
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Remploy Ltd., - formerly the Disabled Persons Employment
Corporation Ltd., (1945-48), and first registered on 7th April
1945 - was formed as a result of the Disabled Persons (Employment)
Act, 1944, and exists to provide productive employment for
persons too severely disabled to work under ordinary industrial
conditions. The company is Government sponsored and there
are 87 factories in various parts of England., Scotland and
Wales., The products turned out by the company are:-

(A) clothing, leather & allied products
(R) furniture . |

(C) metal products and engineering

(D) packaging and bookbinding

WHO FINANCES REMPLOY ?

Remploy receives an annual fovernment grant to cover
the companies operating costs, This grant is currently running
at the rate of approximately £5 millions. and should. according
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to the Board Chairman, Arthur L. Stuchbery in the 1971 report.
"be regarded as the cost cf providing an essential social ser-
vice.," In addition. the Covernment makes an annual grant towards
capital expenditure. Again from the Chairman's 1971 report:
"The companv 1s unlikely ever to be fully self-supporting. The
main reasons are:-~ the output of its disabled employees is less
than that of fit workers, the number and location of the fac-
tories are determined by the needs of the disabled rather than
by normal economic considerations: the tvpe of work is selected
for its suiltability for disabled workers rather than for its
profitability. Remploy does not sell on sentiment but on quality
and price, the latter being based on manufacturing costs in
normal industry." Which is more than can be said for the wages,
which we'll come to later. Compare this heart-rending slop
with a report from the Acton Gazette of 22nd April, 1971.
Commenting on a complaint by an employee about the wages and
conditions at Remploy in general, and the Acton factory in
particular. a company spokeman's short answer was: '"Anything

is an improvement for these people: they would never get 3 job
elsewhere. There is a limit to what we can pay out." He added
that the reascn for the lower rate of pay was that a disabled
output was 30 -~ 40% that of a fit person, when Remploy was
paving somewhere between 75 and 80% of basic wage rates.
Finally: "Manv of our workers would be virtually un-employable
in anv other industries: they are just not up to commercial
production standards." When one looks at the rates of pay,

one can easily see that they are nowhere near what he says;

when one looks at the bonus, merit, and proficiency schemes

at Remploy, one can easily see that the output is far higher
than 30 - 40%: added to this., 200 workers a year gc from Remploy
to open industry, probably for an easier time.

L

HOW MUCH DO REMPLOY MAKE ?

In the year ending March 31st, 1971, sales had increased
by 20.,5% over the previous vear to a record £11,266,000:
according to the Chairman, this was reduced by inflation to
only 11.75%. Mr S said in his report, '"With our main task of
employing as many of the severely disabled as possible it is
also our policy to improve their standard of living whenever
possible. It therefore gives me some satisfaction to report
that over the last eight vears earnings have risen by 68% whereas
the retail price index has risen only by 40%." Some satisfac-
tion. We all know that 68% of nothing equals nothing.

He further added-: '"Due to wage awards there was an excess
of exrenditure over income of £5,417.000 compared with £5,060,000

S




for the previcus vear." Considering that the wage bill per
annum is a little over £5m what happened to the £10.27m
sales, the £5m annual Government grant., the unknown amount
of the annual capital expenditure grant: what hapnens to all
this monev to enable the company to record a loss of £5.5m?
I should say it is obvious where this money goes, straight
back into the treasury. Remplov Limited being no more than
a means for the Covernment to hand over vast sums of public
money to the private secter and a way of supplving this same
sector with a cheap labour force thus further increasing
their nrofits. Stuchbery alsc said that i1f Remplov did not
exist think of the extra burden on the social security benef-
its, this saving, he said, tocgether with income tax payments
national insurance pavments, purchase tax etc. etc. contrib-
uted by the Remrloy workers in his estimaticn totalled €£4.7m
ne» annum: low and behcld just abeout what the wage bill comes
tc, well how about that? This means that the Government are
paving no extra for this labeour force, they're doing no one
excent themselves and private industry any favours by keep-
ing Remnley gcing: the emplovees like so manv others are
coing tc work 40hours a week tc earn a few coprers. they
couldn't get nearly as much by being on the dole.

WHO WORKS AT REMPLOY?

At the end of March 1l 71 there were 7,629 people working
- or should we sav slavine? - at Remnloy, 23% of these being
ex-servicemen. 15% are women , and 90% of all nroductive
workers are severely disabled. Since 1946 Remploy has emnloyed
over 29,000 reorle, The kind of necple who work are:- amrutees
sufferers of raralvses, heart and chest diseases, epilersy,
nervous and mental illnesses. WYWages and other conditions
apreed with unions. Part time medical officers assist Remploy
works manacers in assessing the work carabilities and funct-
ional limitations of notential emplovees. (All under this
heading is taken from the official leaflet)

HOW MUCH ARE THE WORKERS PAID AND HOW?

The total wage bill at the end of March 1971 for the
nreceding vear came to just over £5m. The basic hourly rate
for men over 21 is 36.9n and for women over 21 it is 29.1p.
It is down lower for those undsr 21. Management-Union agreem-
ents state that: - "The minimum rate of pav after six months
service shall nct be less than £15.00 for men and £11.92 for
women." Simnle maths will show that the multiplication of
36.9n bv UOhrs Ares not equal £15.00. By adding ip to the




rate per hour, the required minimun 1is nearly reached. However

they have no intention of giving awav this vast sum of monev

withcut a little extra effort, even though the agreement states £
it must be paid anyway. To fool the workers into thinking that

they have to earn this amount the Merit Rate Scheme was intro-

duced. "A merit rate of either 3, 1, or 1% pence will be added

to cne's rate of pav after three months. service. In order to

assess one's merit rate points are awarded for the following:-

timekeeping, attendance, behavicur, co-cperativeness, ability

to work without supervision, versatility (abilityv and willingness .
to do anv job) and perfocrmance. In order tc achieve the full

1#p per hour one has to comply reasonably with all these and

work at or above a 41 minute hour."” To add the final amount,

i.e. 1p for men and 2p for women (per hour) which is needed to
bring the wase to the reauvired minimum, the employee is once
again foocled into thinking that this must be earned, this time

by means of the 'Proficiency rate'. "A nrcficiency rate will

be paid for average performance over each six-monthly period,

and like merit rate, be added tc the basic minimum rate tc
nroduce a basic rate nayable for six months. The proficiency
rate ranges from 1lp at a 22 minute hour to 3n at an 80 minute
hour." I hepe you havent forgotten that the employees are dis-
abled and, according tc an official Remploy handbook, "incarable
of work under normal industrial conditicns.'" One thing that can
be s2id is that these conditions are not ncrma2l industrial ones:
more and more workers are telling the boss where to noke his stop-
watch, @and in a2 few cases have even given free demonstrations.

Is this what the unions and management mean when they savy
"suitable fer omnloyment only under snecial conditions" 2%
Remploy, equipped with a labcur force of this nature, taken

from a section of the communltv less able to defend themselves
than most emplovees, are systematically exploiting this same
section with the willing assistance of the unions: and for what
recason? - why, prcfit of course. To force any disabled person

to work on nreductivity schemes and the like, highlights the ;
cruclty, the means that capitalism will use to make a profit, A
and the contempt in which they hold all those who are forced

to show willing to be their slaves,

WHICH TRADE UNIONS NEGOTIATE WITH REMPLOY ?

Eight unions are a party to the Remploy agreement. They are:-
General and Municipal Werkers Union, Transport and General Workers
Union, Naticnal 'nion of Leather Workers, Society of Grarhical and
ﬂllled Trades, National Union of Hesiery Workers, Amalgamated Soc-
iety of Woodworkers, Flectrical Trades Union, and finally, the
National Union of Furniture Trade Oreratives. When questioned about
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“From Official Remploy Handbook .
















