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the work of negation
[&t negatmn of work]
Struggles, whose unconscious, essential reasons are qualitative and subjectively generated
(lack of control over onesó life, boredom etc.) are expressed in quantitative terms, the tem1s
the commodity permits (more money, equal pay etc.) - demands which, although arise out
of the struggle with real needs, have already been superceded in acts, and thus insure that
consciousness remains false (e.9. óDefend the Unionsó = óDefend the recuperatorsó). The
Left ignores the radicality of the acts (unofficidl strikes, etc.) to concuentrate on justifying
the reformism of the demands. All demands, in appealing to others - bosses, Trade Union i
bureaucrats etc. - insure that the proletariat never becomes a class for itself. ln concentra-
ting on quantitative demands the Left insure that strikers remain defined by capitalism, and
that they accept the framework of spectacular definitions, where relations between men
take on the form of relations between things (i.e.the quantitative). ln the realm of the quan-
titative individuals and groups can no longer recognise each other, nor be recognised. Only
the qualitative enables people to see the possibilities for their own self-realisation in the
self-activity of others. The following is an attempt to examine the qualitative. . .
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The official miners strike of T972 went dan-
gerously out of the control of the officials
who gave it their blessing. Against their
orders, the miners stopped doing maintenan-
ce work - closing down the pits completely.
The contempt for work, and the bosses vio-

D5522/g®:\Tl \/5
when the miners were asked if they realised
that by refusing to do maintenance work
they were putting the future of the pit in

F Uó 4:91//L l rank and flle or amsatlon of the hole c 1m-:_.0 1'.ñ A1-4? I 9 W ó
ññm__(z_,' Q15 - /ólg ó.2-I/5.munity' (a community based on defending it-

H.-T ad ól ff I I . I Q I

TIPó: r lily? -óW/'/ó/TE self, rather than |nd:v|duals reallslng them-
Fv è selves in common, which can only exist on

any large scale from the revolutionary mom-
ent onwards) against the police at Saltley
Coke Depot shows the inability of the bureau-
cracy to contain the struggle within legal
limits. And the, albeit temporary, refusal of
some sections of miners to return to work, de-
spite a 20% wage rise, shows as much a re-
snstance to forced labour as contempt for the
union hierarchy that negotiated the rise
Clearly Heathsó fear that the "traditional
British way of doing things" was being under-
mined was a iustified expression of the grow-
ing refusal to submit.
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The refusal to submit is manifested daily in
the unpublicised ways workers avoid work,
both individually and collectively - sabotage
being the most obvious example of this refusal.
Whilst the playfulness of spanners in _th_e works
rarely reaches the imaginative creatwuty of

lence, was articulated in a T.\/.programme, I

l danger.One replied,"So what - who want:
ó l to go down-the bloody pit again anyway?". p _ ,__
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the guy in a Blackpool rock factory who, given notice to quit, substituted the words óFuck
Off.ó for the usual óBlackpool Rockómotif (resulting in the management having to destroy
half that yecrsó products), sÈotage alw inverts óthe rules of productivity before plecsure
and the power ofthings over men. Likewise, vmdals show their di$Q..I$i' for a disgusting
world by smashing up the housing estates cs-id schools wlich oppress them, "and in the mi
of smashing something up they me united with the world and with their own actions. How-
ever, a l'6t vandalism is"purely cathmtic: vmdals purge their frustrations without changing
the social relations which create the frustrations in the first place - most gangs, for instance,
have 'a strong hierarchy. -Shoplifting, although an almost exclusively individual act, can be
seen cs similar to sabotage etc. in its assertion of the individual above things(md their price)
Beyond being a refusal of bourgeois propertyrelations, it is also a rebuttal of the use of both
product aid productive force. The sociologists and store detectives, neither being noted for
holding a pi'I'ticulcl'l)f attitude towcrds life, have failed top®ot either that people
enjqy the act of stealing or that they we beginning to steal because they enjoy it .

*

The I972 wildcat dock strike agaimt the Torys' Industrial Relations Act, whilst demonstrating
the strength of the direct power of workers aginst the forces of law and order, remained finn-
ly in the grip of the C.P., - whose stewards effectively policed solidarity demonstrations out-
side Pentonville prison: when a bus was used to bcrricade the street the stewards insured its
removal; when an óunrulyô elementó suggested the crowd stonn the jdl the stewards handed
him aver to their opposite numbers in blue. In limiting the consciousness of the struggle to a
mere ýght aginst the Tories, the C.P. were able to hide irony of hitting at the law on
one level, yet doing its dirty work on another. However, even Bernie Steer, the freed C.P.
steward, could glimpse the contradictions of his partysó position: ñThe workers will not be
treated like sheep when they have netting to look forward to but a change of sheepdog".
With the violent jostling of bureaucratic sheepdog, Jack Jones, whose job it is to herd the
flock into cq>italismsóstockades, it is clear that the sheeps tattered clothing hardly serve
to cover the wolf-men baying to get out.
The Lincoln bus strikers were quick to learn that unofficial industrial action can reverse
court decisions. The worker jailed for stealing was released almost immediately without
even .p-esenting his case in his qaplication for bail - so his mates went on to reverse the
managementsó decision to suspend a driver for allegedly smoking in his cab.

ll

óIt is the organisational form itself which renders
he proletariat virtually impotent and which prevents
hem turning the Union into an instrument of their
111. The revolution can only win by destroying this

3 ganism, which nellm tearing it down from top to
-oýýon so that something quite different can"emerge."
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Gripes: Militant dockworlrers beset union leader Jones

ñBowling and bustling wonôt deþect Jack Jones or any other leader.
This kind of behavior-is contemptible and has nothing to do with trade

3 _ unionism.ò - Vic Feather, former general secretary of
i the T.U.C. y TIMES, 17/8/72. .. -
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The C P só reaction to the jailing of the Shrewsbury 3 is in obvious contrast to their reaction
to that of the Pentonville 5. The building workers organised and co-ordinated their flying
pickets and fight Wll'l'I.SC*S withoutthe interference of the C.P. bureaucrats."Kil|,l<ill,killi-
Ccpitalist bastards - this isn't a strike - it's a revolutionó."was one of the slogans chanted by

ickets during theó72 strike (quoted in óThe Sunday Timesó, 7/i0/73). DQSPFT6 lllelf iþdusifiþl
power the C.P. has predictably made only half-hearted solidarity gestures to free the 3.
Their foken demonstrations and one day strikes are an attempt to qapease their rank and file
withoutlcntagonising UCATT or the TUC, towards which all their trivial 'hopes' and óaspira-
tionsó are directed.

óSô

Despite their right-to-worl< (read: óright to be boredó/óright to be exploitedó) sloganising,
the wildcat factory work-ins and occupations concretely pose the question of the self-man-
agement of the means of production. However, even those which maintained full particip-
ation in decision-making, in contrast to those subject ed to burecucratic manipulation by the
C P (UCS Bryants the Manchester AUEW sit-ins) and even mangement (SOLIDARITY Vol.e I I , .

7, no.5 reports of a factory in which the mmager called and ran a work-in in order to pre-
vent the liquidator taking over the factory; the slogan of the bosses work-in was, inevitably,
iihe right 1-Q workó), have accepted the return of the old bosses or the rule of the new as the
price for their survival. Whilst the return of the normal conditions of wqge slavery is hailed
as a victory, the radical meaning of the experience is lost in the refonnist definitjori of.the
struggle. However, the activity of the women workers of Fd<enhf|n, Cl8SPIl'6.ll'S limitations,
represents a qualitative change from the normal trend of occupations. In taking over the fac-
tory they were not merely rejecting the passive role assigne.d'to women, but went beyond the
partial critique of Womens' Liberation: they could be identified with all.those who act to _
seize control over their lives. The usual subservient role of women in strikes was reversed: it
was the husbands who made. the tea whilst the women decided strategy. initially a struggle
over redundancies, they soon confronted the State and the bureaucracy which no longer dared
represent them - by occupying the social security offices and those of ótheir' union (not, un-
fortunately, going as far as the Pilkington workers who, over 4 years ago, smashed up their
local office of the notorious scab union - the GMWU). Ignoring suggestions from the Leftist
organisation, the International Marxist Group, to run their work-in through a hierarchy of
committees and sub-committees, they managed their struggle by means of regular meetings of
all the occupiers. Despite their industrial isolation and numerical weakness, and with no his-
tory of struggle, in a matter of weeks these women were able to cut through almost all the
hurdles of illusions, exposing the Lefts' undialectical ideology of óstages of consciousness for
the absurd lie that it is. However, unable to extend their struggle, they were forced to legal-
ise their worl<-in in order to survive. Whilst authentic self-management can only exist in areas
where the tyranny of the market hm been overthrown, there are aspects of the Fcil<enham take-
over which represent a qualitative change from the dominant form (though ónot use) of production
mutual teaching and sharing of skills, and, consequently, inter-changeability of tasks, fort-
nightly meetings with decisions made collectively, no wage differentials, and a_20:l'ioUl' Week-
Equality here has been based not onsome abstract concept, nor on q mere quantitative assess-
ment, but on the destruction of hierarchy (including the specialist hierarchy of knowledge, but
not the fundcrnental hierarchy - the subordination of people to thelaws of corrimodity produc-
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