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A FEW MONTHS ago,
Transport and General Wor-
kers Union (TGWU) boss
Ron Todd was being dis-
missed aa a ñdinosaurò.

He was slammed for
being resistant to change,
blind to economic realities,
and for being unable to cope
with a new era in industrial
relations.

But in the days
immediately following the
governmentôs announcement
that they planned to scrap
the hard-fought-for National
Dock Labour Scheme, all that
changed.

Union

Todd found himself
winning the praises of both
Labour and Tory front
benches for his handling of
the dockersô angry reaction to
the news.

Shadow Employment
Secretary Michael Meacher
applauded Toddôs ñresponsib-
ility, courage and restraintò.
Former Tory minister Michael
Heseltine echoed these senti-
ments, adding that ñwe should
welcome Toddôs calming in-
þuence on eventsò.

Dockers have long reali-
sed that an attack on the
NDLS was inevitable. With
the government determined
to abolish ñrestrictive work-
ing practicesò as part of its
attempt to overhaul the Brit-
ish economy, it was simply a
matter of time before atten-
tion was turned on the
registered dockers.

As dockers in ports
throughout the country res-
ponded to the news by staging
immediate stoppages and
walk-outs, most conýdently
expected the issuing of a
national strike call within days
to defend the scheme.

But the leadership of
the TGWU had other ideas.

Todd stepped in to re-
assert union control over
events, by endorsing the un-
official action and immedia-
tely ordering strikers back to
work, promising that a

national dock strike would
follow animmediate ballot.

Having successfully suf-
focated the strike action,
Todd won the backing of the
Executive to postpone a ballot
while he sought talks with the
Port Employers, aimed at
seeking an agreement ñat
least as favourableò as the
existing NDLS.

This was a clear ad-
mission that the ýght to save
the Scheme had already been
abandoned, and that the union
was now looking to salvage
what it coulrd from the
wreckage.

The Port Employers
seemed genuinely surprised
that this first round in the
battle had been won so easily.
They readily agreed to open-
ended talks with the TGWUôs
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negotiating team, hoping to
string the union out for
several decisive weeks, al-
lowing confusion and
despondancy to spread
throughout the docks.

In typical form, the Left
decried this ñsell-outò de-
nouncing Toddôs ñcapitu-
lationò, ñbackslidingò and
ñrefusal to lead a ýghtò.

In fact, Todd performed
remarkably well in defending
the unionôs interests. The mis-
taken belief that Todd had
ñsold-outò only makes sense
if we equate the interests of
the union with the interests
of the workers.

From the start, the
objectives of the dockers and
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of the union were at odds.
The dockers concerns are to
protect their jobs and defend
their working conditions.
They realise that scrapping
the NDLS would herald a
whole host of other attacks.

The unionôs fear is in
losing a stable and secure
arrangement with manage-
ment, that weakens their
mediating leverage and weak-
ens their negotiating role. The
unionôs real concern is to
protect their ñright to be
consultedò over management
reforms.

Any action that may be
illegal could invite seques-
tration or punitive finesð*
threatening the unionôs
existence. And because (as
former TUC boss Lord
Murray once observed) the
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ýrst job of a union is to pro
tect itself, itôs in the unionôs
own interest to police its
membership and sabotage ef-
fective and illegal independent
action.

It is for that reason-
and not because of some
abstract ñcowardiceòðthat,
if oa ballot over strike action
is held in the coming weeks,
the TGWU will only involve
the 9,500 dockers covered
by the scheme, will not san-
ction mass picketting, and
will try to stamp out any
attempts to spread the action
to unregistered ports.

The difficulty the
Laboour Party bureaucracy
faces in offering even token

ñsupportò to the dockers
struggle. is ô that they agree
that scrapping the NDLS
makes sound economic sense.
As 1992 and the Single Euro-
pean Market approaches,
British industry needs to push
down port costs and remove
obstacles to the þexible man-
agement of the workforce, if
it is to compete efficiently in
the international market
place.

Mealy -mouthe d Meacher
admitted that a future Labour
government would not re-
instate the Scheme, but would
examine the ñnew realitiesò
in work practices in the docks.

Kinnock took issue, not
with the theat to dockers jobs,
but to the confrontational
manner in which the Tories
announced theiró plans.
ñTheir are farbetter ways to
acheive the necessary
changesò, he said, ñthan by
provoking the dockersò.

A Port Employersó sec-
ret strike-plan leaked to the
press details the preparations
they have made to weather
what they describe as an
ñinevitableò strikeò. They
count on action lasting amax-
imum of six weeks; and on
the 35 non-Scheme ports-
which currently handle
around 30% of the total
volume of trade ððworking
normally.

Trade

They admit that if the
strike were to last longer than
eight weeks, or, if the non-
Scheme ports or rail and road
haulage networks were affect-
ed, it would ñquickly start
to biteò. Priority-lists of goods
essential to industry have al-
ready been drawn up, in-
cluding plans to ñmaintain an
adequate supply of newsprintò
to ensure no interruption in
the media propaganda war
that would be waged against
striking dockers.

The rank and file dock-
ers attempts to defend
working conditions must be
supported by active solidarity
in all areas. The role the
TGWU plays in keeping the
lid on initiatives it doesnôt
control will prove once again
the need for a revolutionary
alternative to fighting the
State by its own rules. 0

oiñ
<<<>ñóÁ

F1 _|-I-II-I,-|'\-lðiI1I-I11

Ma azine of the9

/"

May-July
1989

Issue 15



iii J._._ð-l.I--i-_. - -. -

THE ANARCHIST COMMUNIST
Federation is an organisation
of class-struggle anarchists.
It's structure is based on
membership of area and inter-
est groups and individuals. He
have members in the following
areas:

Bradford, Birmingham,
Chesterfield, Coventry, Co.
Durham, Essex, Glasgow, Kent,
Liverpool, London, Manchester,
Newcastle, Northampton,
Nottingham, Reading, Rugby,
Sheffield, Sussex, Hokingham
and York.

He have internal
groupings around the following
industries and interests:

Health, Education, Un-
employed, Postal, Students,
Local Government, Community
Youth Work and women.

The ACF promotes the
building of a strong and
active anarchist communist
movement in Britain and inter-
nationally, and has contact
with like--minded anarchists in
other countries.

write to: P. O. Box 125,
Coventry, CV3 SOT.

 

ORGANISE! IS THE national
magazine of the Anarchist
Communist Federation (ACF). It
was formerly called Virus, but
it was decided to change the
name as our last National
Conference. Since A.I.D.S. the
word "virus" has developed
different, negative connota-
tions to when the magazine was
launched.

Organise! is a quarterly
theoretical journal published
in order to develop anarchist
communist ideas. It aims to
give a clear anarchist view-
point on contemporary issues,
and initiate in depth debates
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on areas not normally covered
by agitiational journals.

All articles in the
magazine are by ACF members
unless signed. Some reflect
ACF policy and other open up
debate in undiscussed areas,
helping us develop our ideas
further. Please feel welcome
to _contribute articles to
Organisel, and as long as they
don't conflict with our Aims
and Principles, we will
endeavour to publish them.
(Letters, of course, need not
agree with our A&Ps at all).
The deadline for the August
issue is June 30th.

All contributions to the next issue of Organise!
should be sent to: ACF, Box 1, Hiziki, 15 Goosegate ,
Hockley, Nottingham.

IIIIIIIIIIIIIIIII 2|IIIIIIIIII

more?
FOR MORE INFORMATION ABOUT THE ANARCHIST COMMUNIST
FEDERATION, SEND THIS TO:

P. O. Box 125
Coventry
CV3 SOT

Name:s . . . . . . . . . . . . . . . ..

Address: .............. H
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TO SUBSCRIBE TO ORGANISE! costs Ã1.80 per year (four
issues) including post and packing.

Make cheques payable to "ACF" and send them to:
ACF, c/o 84b Hhitechapel High Street, London El 7QX.
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(Overseas subs rates available on request)

If you want to take bundles of Organise! to sell, write
to the same address, stating how many copies you'd like
to receive of each issue.
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The Libertarian
Communist
Manifesto
ACE No 3 _'[_h__e_ Libertarian
Communist Manifesto: a transla-
tion from the French of the
Fontenis document outlining the
heed for coherent class politics
and a strong anarchist organisa-
tion to influence the
revolutionary process. (60p inc
inn)-

THANKS TO AN excellent
response to our first
Organise! Press Fund Appeal,
we've easily reached our Ã250
target within our three-month
deadline!

what a brilliant way to
kick-off our Fund. Many thanks
to all comrades, friends,
readers and subscribers who
gave donations.

The money raised will go
a long way towards meeting our
many production and postage
costs, and - if this level of
response can be kept up - we
can begin to think about in-
creasing the size of
Organise-!, and publishing it
more frequently.

Between now and next
issue, several fund raising

events and benefits will be
taking place - which should
all help us reach our next
Ã250 figure.

If you think Organise! -
and other ACE publications -
are worth supporting, help us
by donating to this next
appeal.

He want to raise Ã250 by
July .20th. Hith your help, we
can repeat our early success.

we ask all readers to
send their donations (made
payable to the 'ACFó) as soon
as possible to:

ACF Press Fund
Box l
Hiziki
15 Goosegate
Nottingham NGI.
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IN APRIL THE main provisions
of the Education Reform Act
1988 came into force - part of
the Toriesó strategy of
claiming to 'decentralise po-
wer and remove bureaucratic
controló, whilst in reality
introducing changes that only
benefit an already priviledged
few.

Schools will be able to
"opt-out" of local education
authority control and will
instead get a State grant for
each child plus money from
rich parents and business in-
vestors. Schools in middle
class areas will thrive,
attended by kids from well-off
families including those no
longer needing to pay private
school fees to get "the best"
in education.

Recruit

The sc hool só business
orientation will ensure ñthat
local capitalists will queue
up to recruit the well-trained
brainwashees as technicians at
all levels.

Young people who stay on
after 18 can go to the priva-
tised Polytechnics which sell
courses to employers as inves-
tmentsw The money Polys get
from the State will have far
more strings attached and
business won't be thrilled at
the prospect of funding the
Polys - so the State ends up
with more control.

Teacher-training will be
more geared to the "enterprise
culture" - so much for educa-
tion being "child-centered".
well, it never was
particularly, but now market
consciousness alone guides
decisions. Headteachers and
principals in schools and col-
leges become no more or less
than managers concerned with
disciplining workforces and
meeting budget targets.

Failed

Comprehensive Education
may have failed miserably to
meet the needs and desires of
working class people, but the
changes contained in the Act,

will only increase the extent
to which children are turned
into just more commodities for
capitalism.

As with the privatisation
of the Health Service, power
industries, etc, resistance
has been muted because the old
monolithic bureaucracies which
ran things alienated everyone
who came into contact with
them, as "clients" or workers.
The Tories play successfully
on the reluctance of ordinary
people to defend systems they
have had such bad experience
of. "Fight the Cuts!" slogan-
eering is not enough, and the
left parties strike no chords
with their campaigns, giving
no sign that they oppose the
rigid bureaucracies that ran,
among other things, education.

Youth are _rÃt_ going to
like the idea of fightng to
keep schools the way they are!
The idea of giving parents
power over schools and
limiting that- of local
officials seems, to many, no
stupider than defending what's
gone before.

The irony is that local
authority control will be re-
placed by that of central
government and business.
Parents may have more say o-ver
minor matters but Boards of
Governors will be dominated by
investors, ie rich parents and
companies, who - along with
the State - will have the real
say.
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Econonýc

The overhaul of education
is an example of the Tories
starting from proposed changes
everyone knew were needed;
then planning and adminstering
them so that virtually the

opposite goals are served - in
this case central control and
the specific economic aims of
the government.

And all in the name of
de-centralising power, giving
choice, lifting restraints,
increasing freedom. But only
for middle class parents who
favour a reactionary model of
learning, don't mind turning
their children into value for
capitalistsó money and who

don't care what happens to
those who are less
"fortunate".

Poor schools won't
attract iich parents, business
cash or enough kids to get by
on government money. They
won't have the resources to

gar-coat the National Curri-
culum and GCSEs with more
teacher-attention, morale,
good equipment, books, etc.

Testing at ages 7 and ll
and publishing the results
will be a punitive, arbitrary
exercise: continual assessment
will be continual alienation
when teachers have little
choice but to police children
learning that they are to be
further excluded from
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"affluent" society, with
working-for-dole (or less)
waiting on the other side of
the school gates. Freedom and
choice?

The ideals of Comprehen-
sive Education will no longer
be even a pretence, and resis-
tance can't be aimed at
protecting them. The struggle
to improve wages and
conditions needs to be
combined with teachers develo-
ping tolerable environments
within schools - necessarily
opposing the system - as well
as in action against the
employers.

The interests of teachers
and pupils may begin to
converge - to the extent that

.1 are placed in an impos-
S;Li3lB situation, asked to
acheive impossible goals. when
this kind of awareness can
grow, so too can ways of
resisting and fighting.o
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THE FIGHT AGAINST the poll tax
in Scotland is at the stage
where its strengths and weak-
nesses are becoming apparent
to those involved.

A Glasgow ACF comrade
here reports on the political
and tactical effectiveness of
the different campaigns, as
demands for the first payments
arrive in Scotland:

"The óStop-Itó campaign
was the ónon-politicaló brain-
child of the Labour Party,
created to give the impression
that they were actually doing
something. It was based on the
notion that you must not break
the law.

Their position of being
prepared to óbreak the poor,
but not the lawó is held be-
cause they think they can work
within the capitalist state to
get realistic improvements.
They cannot break the law
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oll tax crtmch point
since they will be using the
state to impose their own
anti-working class laws at a
later date.

They do not want
socialism but power, and as
such they will only ever look
after their own interests in-
stead of those of the working
class. There were arguments
for non-payment by some in the
Party, but the bureaucracy
shut them up - hence óStop-
Itó.

Party

óStop-Itó advocated that
people send their poll tax
registration forms back uncom-
pleted and queried, three
weeks after receiving them.
Its primary objective was to
slow down implementation, and
it comes as no surprise that)
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