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The NUM are faced with treachery
on all sides: from the TUC, from
the Labour Party leaders,

within the coal industry and from
scabs 1in the related industries.
Where old alliances are waning,
new ones need to be sought. The
Support Groups have been the main-
stay of the struggle from day one:
Now 1is the time for them to be
mobilised, to rally round to give
physical support for the final
battle ahead. The Battle for Scab
Coal. |

Traitors

History is repeating itself in more ways

than one. As in 1926 the TUC has backed
away from providing the sort of sunport
the Miners depend on to save the trade
union movement from total defeat. TUC
leaders, together with the Labour Party,
connived to secure a compromise agreement
through ACAS, the state sell-out agency.
The pit deputies union, NACODS, won their
dispute on the backs of the Miners, and
then left them high and dry. There was

a majority of pit deputies who wanted

to strike but, with encouragement from
the TUC - who saw the NUM as an embarass-
ment, showing up the TUC for what it

1S: a counter-revolutionary cancer guaran-
teed to contain militancy within 'accept-
aple' bounds - the NACODS leadership
opted to pull out of the battle for the
mines, knowing that the NUM would be
1solated and that a quick settlement
petween the NCB and the NUM might have
been imposed.

But the TUC and NACODS miscalculated.
True: together they have pushed the NUM
into a corner. But the will to capitulate
to treachery was not there.

Raising the stakes

It's now a whole new ball game.

The rail workers, together with the sea-
mens union and some dockers, are still
continuing with the blacking of coal
movements, and T & G workers in some
power stations (see page 2) are refusing
to handle new stocks, but a realistic
analysis shows that unless the situation
changes drastically the power stations
might just be able to make it through
the winter.

Around 650,000 tonnes of coal is needed
each week by the CEGB to keep the main
coal-fired stations and some of the aux-
1lliary ones operating. The working pits
can only supply around 500,000 tonnes
per week. But current stocks at power
stations stand at 16m tonnes. On this
basis the main coal-fired power stations
can probably make it to the end of March
without the need for extra imports. The
government's plan is to switch greater
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emphasis to the o0il fired and nuclear
powered stations. This leaves the NUM
with a number of options to go for if
government strategy is to fail.

To return the balance in the favour
of the NUM, all of the following must
be acheived: some (but not all) of the
oil-fired stations must reduce their
output, oil imports must be prevented
from reaching their destination, new
imports of coal must also be impeded,
workers in all power stations (whether
coal or o1l fired or nuclear) who are
1n any way symathetic should be encouraged
to take selective, unofficial, disruptive
action,

The crucial make dr break still, never-
theless, lies with the giant Midland
power stations, serviced by the scab
pits. One set of independent estimates
has shown that during peak time in the
winter months these power stations,
despite the switch in emphasis to the
oil-fired and nuclear stations, have
insufficient capacity to fulfill the
total requirement needed by the National
Grid. A further 20% is required from
the other, auxilliary coal-fired power
stations outside the Midlands area. And
it 1s these stations where T & G workers
have already agreed to boycott all future
delivery of new coal supplies. The big
question is, are the current stocks in
these peripheral power stations sufficieiit
to keep them supplied. The answer 1is
no (see page 2) and for this reason the
CEGB 1is forced to reduce their operational
function at these power stations until
the blacking has been lifted.

Midlands hold the key

The Miners strike began with a battle
against scabbing and that is how it will

probably end. The scabs have chosen their

side and they will face the consequences
of their action for years to come. But
at this moment in time these scabs act
as the final obstacle to victory. Their
treachery is the Tories most potent
weapon.

For the striking miners their hour
of need is now here. The NUM, through
The Miner, has appealed for all support-

ers to rally round and provide direct

physical support to end this dispute
once and for all. The appeal went on:

'Our cause is absolutely just; our
communities havens of decency...No matter
what it takes we will continue to do
all in our power to defend our union
and communities. ALL WE ASK IS THAT EVERY
PERSON WHO CAN, NOW JOINS US ON THE

PICKET LINE'.
Mass picketing of the scab pits was

thwarted by an army of police who imposed
a state of seige in the coal mining areas.
The time is now here when all those who
support the striking miners and who are
not prepared to see our class defeated

by the forces of reaction, will need

to organise to make certain no coal from
the Midlands scabs 1s used any more to
further the aims of this union-bashing
government.

TUC help can no longer be relied upon
and the NUM has made it clear that the
whole labour movement must now be mobil-
ised to lend physical support to the
mass pickets.

This government has indicated that
it is prepared to face many more months
of industrial strife and all that that
entails. But it is doubtful whether it
will also be prepared to accept further
massive economic collapse brought about
by the widening of physical support.

The Support Groups and the labour
movement beyond has the potential to
form a vast army capable of marching
on to the scab coalfields, to blockade
the pits and the power stations and to
reclaim the pits from the scabs once
and for all.

It took 10,000 to stop Orgreave. It
will take considerably more to stop the
scabs. More than the NUM can muster.

One thing is clear, however. If all else
fails, if the power stations continue
with normal ouput, if oil supplies to
the oil-fired stations are not sabotaged
(either by blacking or by more convent-
ional means), 1f the government resorts
to mass scab labour or the use of troops
to move coal supplies to those power
stations low on stocks so as to keep
the Grid ticking over...then the Midlands
coal fields must be taken. And held.



















