TR AT o W 1, A T | e N LU e R e e B L e
The greater part of this issue of ANARCHY is devoted to two

men who have spent most of their lives in the liberation of the
young: David Wills, who is about to begin another of his experr-
ments, and A. S. Neill, who book Summerhill (an extract appeared
in ANARCHY 11) has just been published in London, and 1s
discussed here by Dachine Rainer.

Why are such men rare? Paul Reiwald asks himself this
question and answered ‘“Because we do not want them.” And
Howard Jones in Reluctant Rebels, notes that “It has been neces-
sary for A. S. Neill, G. A. Lyward, W. David Wills, and othei
pioneers, to carry out their group experiments with children
outside the official educational system. Wills, when running
Hawkspur camp, a therapeutic community of unsettled adoles
cents, once approached the British Home Office for sponsorship
and was told that this camp would not receive such official support
until it was much more orderly.”

The fact is, Wills writes, ‘“that we are all offenders under
the skin. We all have ungenerous, malicious, even murderous
thoughts and impulses which we are careful to keep in check, bui
which nevertheless are there under the surface, as roaring lions
seeking whom they may devour. These impulses are often
stronger than we suspect, and we are frightened of them. When
we see them ‘escape’ in other people, those people become for
us symbols of our own unconscious impulses, and we want to
stamp on them. ‘Punish him’, we cry, ‘whip him, hang him’;
and we feel a little better. Therefore, send not to know for whom
the hangman’s bell tolls; it tolls for thee. It is ourselves we want
to punish.”

Our society does not really want the liberators, because it does
not want freedom and responsibility. It wants conformity and
gets it, and it gets besides, the pathetically inadequate characters
whose case histories appear in Wills’ books, as well as people
like Robert Allerton, who has formed, as Tony Parker puts it *“a
viable asocial pattern of his own.”” David Downes in ANAR:
CHY’s review of The Courage of His Convictions by Parker and
Allerton, concludes that before we stand any chance of changing
him we must change ourselves. |

But our society gets too, the questioning, non-conforming
characters who are the agents of social change, and among them
we affectionately number Neill and Wills. ‘I have every
sympathy,”” Wills writes in his little book Common Sense About
Young Offenders ‘“‘with those who, seeing the State as an evil,

would like to do away with it and substitute some form of volun- '
tary association. But in the meantime it is with us . . . ”’ V)
In the meantime it is with us and this is the aspect of omm | | S

theme which links it with the last two issues of ANARCHY, | |
which were on Direct Action and Disobedience. For the State = | , -'
is not a thing, it is, in the words we quoted from Gustav Landauer, | C

“a condition, a certain relationship between human beings, a mode '

of human behaviour; we destroy it by contracting other relation- = = -

ships, by behaving differently.”” Neill and Wills are exemplars

of this different mode of human behaviour.
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THAT DAVID WILLS HAS RECENTLY LEFT Bodeham Manor in Hereford-
shire, the school he ran for maladjusted children, provides a moment to
assess his work over the past 35 years. What have been the essentials of
his method in the three places, Hawkspur, Barns, and Bodenham, with

which his name is associated, what has been his influence, through them
and through his books, outside?

As a young man he was on the staff at the Wallingford Farm
Training Colony. Then he was a strict disciplinarian: indeed his tough-
ness with his colleagues has remained, and it has enabled him to wage
a continual struggle with the several Ministries concerned with child
care. But he has had the humility and courage entirely to change his
methods and has made explicit the futility of a discipline based upon
fear, the more especially if it is intended to be therapeutic. Then he
could walk into a rowdy room and command absolute silence by a mere
glance. This had gradually been attained, despite being mobbed and
stoned at one point, by superior physical strength and quite vicious
cuffing. He himself in sheer panic at losing control, had ruled by fear.

One is reminded of the admission by Makarenko of the occasions
when he used to patrol the Gorki Colony at night with a gun. Having
thus established his authority he dispensed with the gun, but despite
the veneration with which succeeding generations regarded him, his
work of curing was to this extent vitiated. Notoriously Makarenko was
lacking in psychological insight and depended almost exclusively upon
the therapy of work. The value of this of course was understood by
Homer Lane, independently and before him in time, and has been

ANTHONY WEAVER, as headteacher at Alresford (referred to in the
article on clinical significance) was associated with Alex Bloom and
with the Hawkspur psychiatrist, Dr. Franklin. He has described the
work there in his book They Steal for Love. He reviewed Exceptional
Children in ANARCHY 3, is joint secretary of the Fédération Inter-
nationale des Communautés d’'Enfants and convenor for the Committee
of 100 schools for non-violence.
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followed in this country by Wills, Balbernie and Lennhoff. Outside the
Soviet Union, Makarenko’s influence in conjunction with that of
Hermann Lietz and Gustav Wyneken in Germany and Poland at the
beginning of the century has found its fullest expression in the “work
basis” of Youth Aliyah in settling immigrant adolescents in children’s
villages and schools within the Kibbutzim in Israel.

From Wallington, Wills went to Woodbrook, the Quaker training
college in Birmingham where he met Ruth who was to become his wife,
and whence he gained a scholarship to go to the USA to take the
course for psychiatric social workers. Though this is not a recognised
qualification in Britain it did in fact become the prototype for the Mental
Health training for PSWs this side of the Atlantic.

Temperamentally perhaps Wills was incapable of being a drill
sergeant. Thus, Quaker that he is, early in 1935, he wrote an article
in the Friend suggesting bolder experiment in the treatment of young
offenders. And at this time Miss Ciceley Craven of the Howard League
for Penal Reform put him in touch with a remarkable psychiatrist,
Marjorie Franklin, who had just formed the Q Camps Committee with
the same purpose in mind. Together she as part of the Treatment and
Selection team in London*, he as Camp Chief in Essex, worked out
another kind of discipline.

The purpose of Q Camps was to provide training in a free environ-
ment on sympathetic and individual lines, for young men who—mainly
through environmental causes—presented difficulties in social adjustment
or had been in unfortunate circumstances (whether or not they were
actual law breakers).

In the summer of 1936 Q Camps Committee bought a 26 acre field
near Great Bardfield in Essex. Wills, his team of helpers and the young
men lived in tents while they set themselves about the task of cultivating
the land and building themselves living quarters which they began to
occupy by November.  The element of pioneering thus implied was an
essential ingredient in the method of treatment. In the Hawkspur
Experiment, from which a long extract follows, Wills describes the four
years of this work with pristine freshness, and reveals his famous
“attitude” which later writing has only served to elaborate in different
forms.

“Protagonists of the ‘give him a bit of discipline’ school argue” he

says, “that discipline gives a chap time for reflection, makes him think a

bit, makes him face up to things and so forth. It may give him the

opportunity for all these things, but what it dismally fails to provide is the
stimulus. Only freedom can do that, and the process is not a painless one.
Those who believe in “making it hot” for the offender think they can do so
by means of a rigid discipline. They would be surprised if they knew how

many there are who simply love it. They will be even more surprised, and,
I fear incredulous, when I tell them that by avoiding discipline of the

*With Dr. Norman Glaister of Grith Pioneers, and Dr. Denis Carroll of the
Institute for the Scientific Treatment of Delinquency, and Otto Shaw, educational
psychologist, already headmaster of Redhill School for maladjusted boys, now
at Maidstone.
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authoritarian type we can make it much “hotter” for them—though that is
of course a by-product, and not our aim. Under a system of rigid discipline
Tom would simply have groused as he did at Hawkspur and would never
have had the opportunity which our freedom gave him of beginning to learn
that the fault, dear Brutus, is not in our stars but in ourselves, that we are
unhappy.

Two things contribute to the discomfort of the campers. One is that
they come to us hating themselves, and displace their hatred onto the camp.
The other is the very fact of being free, of having to discipline one’s self,
instead of being disciplined by others is a burden. So we have to temper
the wind to the shorn lamb by providing just as much discipline as they
need—and they create it themselves through the medium of the Camp
Council. So now we see self government in a new light. It is not merely
a privilege that is bestowed upon them because we superior mortals think
the experience might be useful for them. It is an absolute necessity to
enable them to set a term to the horrors of personal self-discipline which we
have thrust upon them by refusing to be authoritarian. And as they control
the machinery they can roughly suit it to their needs. Thus we have the
man who is notoriously the untidiest, himself suggesting that there be a
fine of one penny for untidy bunks.

But there is still more than all that in this freedom. Probably the most
important aspect is one upon which I have not yet touched.

The youths who come to Hawkspur Camp are in some sense disordered.
They are not whole. When 1 say they are not whole I do not mean they
are not all there. I do not mean their minds are deranged (though we have
had some of those). I mean that they are—if you like—socially sick. More
accurately, they are emotionally deranged or disordered. In so far as they
are sick, we have to get as complete a clinical picture as possible in order
to know how to set about the cure. We get to know as much about their
past history as we can. But the amount we are able to get is limited, and
not always reliable. We must therefore rely in a large measure upon our
own observation of the symptoms. What would you think of a doctor who
tried to blind himself to the symptoms of his patient and then had the
temerity to say that as he could see no symptoms there was nothing wrong
with the patient? That is what we should be doing if we were to subject
our members to an imposed discipline. By making it impossible for them
to diverge from a certain pattern of behaviour we should make it impossible
to see when and where, and with how much force, they would diverge under
normal circumstances. It is possible for a person under discipline never to
display a single symptom, and go out into the world again quite untouched.
But in the freedom of Hawkspur we see them as they really are. Very often
the symptom complained of in the lad’s history does not show itself even
at Hawkspur, where we usually bring out the worst in everybody, but others,
usually more revealing, take their place. We must never lose sight of the
fact that delinquency is not in itself the thing we are out to cure. The
delinquency is only the symptom, and when the disease is cured, the symptom
will disappear.

Let us take a few examples of boys who were sent to us with apparently
the same symptom but in whom, in the freedom of the camp, totally
different ‘“diseases” were discovered and treated.

“Slosher” Hare stole from cigarette machines; Charley Horsfall stole
from his employer; Hans Schmidt stole from his schoolfellows. All had the
same outstanding symptom, and if we had known no more about them than
that—how little should we have known. Actually we did know, even when
they first came, a little more about them than that—we knew something of
their backgrounds. Slosher had been brought up in a “home”. Charley
came from a highly respectable, religious, lower middle-class family with a
nice house in the suburbs of a provincial town. Hans was a German Jew,
whose mother was the widow of an impecunious professor. Well-meaning
















































