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In another first for the London Workers Group, even after the trad-=’
itional delays.this issue of the bulletin is out in tlme to advertlse

our' next public meeting

4 e AR MAY 14th 1981

"UNEMPLOYMENT : NEVER A DOLE MOVEMENT 2"

S48 pns - Upstairs ‘at"the Metropolitan . Pub. ;95 Farringdeh: Rd+ECT
nll welcome to part1c1pat° (except party recruiters !)

T Eanad Ot

The Frontline Bulietln reproduced on the cover turns out ‘to be g .
- minor nmystery - we've :-no idea who produced it. The cover alsoc
promises Job Reports.~— In fact we onlv have one (Why is this ? Are
you lazy. daggs. cepeble of NOTHING 2! )~ and also conferences though :
as ycu wan see-we've only one of thcse agiwe Tl «Ethad i bebn; ‘intended .
to include a critical review of the International Di'scussion Bulletln
in prepprctlon for the conference on the basis of prolétarian "'
autonomy organised by it in London April 18+20th. Once.it became 2 .
clear thls issue wouldn't be out in time for thé conféreénce itsélf
it seemed more appropriate to include it with a conference report
for the next issue. (Though in view of the dreadful nature of the
cmnfegence itself silence seéns the most appropriate comment at This
stage
As you can see we are still using Rising.Free's old.address- Lop— i
corre$oond@nce overleaf, thmuvh Rising Free has now moved. Letters |
an: be. .senf ito the old address for the forseeable future. R.Free hope
to re-opén elsewhere: shortly ' and have askKed us to say that they will
urQbDTlJ need new peonle to ‘work in*the ‘shdp when they find new
Dremlses. Lhe . bad-news dis-that all work theré"'is vcluntary (1e. no pay)
iy you re not working and are interested write ¢/o thelr old address
or ring Fabian or Steff on 515 1699 (Evenings).
This is the first bulletin produced on our new dupllcator. B any
workers (or others) wish to have material duplicated (except party
political.- reactionary or fascist matbrlal} please feel free to
ccntact us c/o the address overleaf giving a phone number you can
be reached on. |
Our thanks to R.A.P for use of their typewriter in preducing thiss
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London “orkers Mroup '= Aims and Prineinles

The London Yorkers Group is an organisation of non-party militants working
in the London area, Our aim is to establish and encourage communication between
workers in all industries, in order to: - ' ~ ~ |

(1) learn from each others experience and increase our understanding of
industry and trades unions within capitalist society. :
(2) seek out and maintain 1inks with other anti-capitalists and anti-

- authoritarians, Vhile recopgnising the importance of organised
struggle in all areas of life, we choose to concentrate on the
workplace struggle, We heliave that the formation of: autonomous
workers groups within each industry is vital, The function of
these groups is to spread revolutionary ideas and create solidarity
among fellow workers, We would also encourage the formation of 2

.. loeal workers groups all over London, to comnlement the industrial
organisations, Grope:

(3) devise and produce,effeéti??b;ébaganda ineluding a bulletin E
| covering industrial news, workplace reports, analyses and
theoretigal articles, |

(4) and provide suppor% where asked for,

Our aim is the establishment of a non-governmental, classless society of
producers/consumers in free association, It fs clear that unions and left-
wing parties serve to perpetuate capitalism, not destrov it. We are
“opposed to all hierarchical organisation and political dogma, hence our
opposition to-all political parties. We support all actions that tend
towards compléte.uoerPS*controimand“autondmvwaswhaswheenwexnerienced”'
through workers councils, Bl ' < |

. : : ' :
. .- 3 :
- = % ’ . q . :
4 2 3

" Once again production deiayS'bave held up the appearance of thé'bnlletin,
which has meant that events have overtaken some af_the'contributions.

The LVWG meets weekly at the Metropolitan Pub, 95 Farringdon Rd, EC1 (two mins,
from Farringdon tube), All meetings are open and participation welcomed
(except for party recruiters), Everv L4-f weeks we hold a puhlicwﬁeeting

on a previously advertised suhject. Meetings 4t 8.15 pm, |

The hulletin is open to all contributions. Apart from the aims and principles .
and unless cherwise stated'views'are those of individual'contrihutors.

Contact ué c/o: Box W, 182 tlpper St, London 0% S

e et —

If we're to put an end to our misery and exploitation and to change society and
ourselves, .first we've pot to unite as a class., We must organise according to
factory and firm, irrespective of trade, and according to neighbourhood outside

of capitalist parties and unfons, | kA R ik By T

All those who claim to '"represent" us: Tories, Lahour, Leftists, lnions, are
nited in one thing at leasts they are all committed to managing capital, If and
when we move on our own, without"renresentatives" and seck to change the conditions
that enslave us, all of them will oprose us violently, AS THEY DRLCAM OF ENSLAVING
US WE MUST ORGANISE TO DFSTROY THEM, (From leaflet for T.U.C anti-cuts Demo.)
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UNEMPLOYME_NT eD[csAL_

| Unemployment one of the most important issues faolng workers, is
also not. r"urprlszl.ngly, one of the most mystified. However the blggest
mystifications come not from the right, or the so-called centre, but
from the left - from the Labour party to The revolutlonary soolallst
fragments. The left defend capitalist discipline in the form of work,
in the same way they defend state dlsolpllne - the police. They
mystify the real power of these repressive institutions and call for
meaningless - reforms. The reasoning in both cases is the same. Thus the
State Researoh/Leveller cliqué mystify the repressive force. of the
state in order to empha81se the hopelessness of revolutlonary struggle.
The lefts 'realistic' solution 7 - make police, courts, prisons etc.
accountable. In the word 'accountable' we can spos their bureacratic
logic - what they want is a social audit of repression - a definition
of what are aooeptable levels of state violence. Police cell deaths 7 -

open the books" they call, never open the jail doors. The 'revolution-
ary’ fragments are happler to mal® ferocious noises about repression,
but what!s on offer in their "workers state" socialism ? "The principle
of electéd: controllers extends into every area of workers democracy.
(eee)In the law courts their are no unelected judges interpreting and
laying down the law. The jury cystem, a profoundly democratic method of
making decisions about justice., canbe extended into the area of law
1nterpretatlon and of laying down punishment.(...), the'mass of
officials' in erery walk of life are strictly accountable to the
eleoted'bodleso (Pavl Pooct —Why You Should: Be A Soeialist p.38).

o0 it is with work, For the left its not work thats bad bub the
lack of participation by workers. Thus for them unemployment is the
supreme evil - an unlmaglnﬂble horror. "MHe regulabtion of . civil
behavior in all societies is intimately dependent on stable occupation-
al errangementsaooSo long as people are fixed in their work roles,
their activities and otlooks''are also f'vod.(.,e) But unemployment
breaks that bond, loosening people from tne main institution by which
they are regulated and controllod,,tlhe entire structure of social
control is:weakened....The result is usuvally civil disorder.... The
trigger that sets off disorder id mot economic distress itself but the
deterioration of social control."(Piven and Cloward - Regulating the
Poor. pgs:6-8). Thus some of the left worry about the social disloc-
atlon, the demoralising effects of long term unemployment. For others
it is the-waste of 'Personpower',("People should demand as of right
to be able to make a contribution to the community" etce.etc). Those
‘well off‘lefties who've been busily gentrifying run down worklng class
areas ‘peer, nervously at their 'disadvantaged'. neighbors - isn't
unemployment creating social tensions ? "I told you an’. they all. -
parrot when the people of Brixton hoid the first 'street party' of
Royal Wedding year. '

In fact they've been”telllng us so" about urnemployment for so long
that they have almost obscured the reality of it. Britain has been 1n
the grip of recession and mounting unemployment since the late sixties
but its progress and efeects have been uneven. (For the following I'm
indebted to articles by ‘A Ga“doner' in Solidarity 14 and Solidaritys
'Infernal Bulletin'). Till 19' 6 employment levels (the number of the
employed labour foroe) rose continuously, even absorbing a steep

rise in the .working population due to the post-war 'baby bulge'
commonwealth immigration. and ever higher levels of women worklng.

Between 1966 and 1972 the leveél of employment fell by 800,000 - but a
number of factors ( e.g: the end of the 'baby bulge' and the rise in
the .sc¢hool leaving age., Tthe haltv in immigration and compulsory

redundancy payments) prevented more than a fraction of this fall
(Cont: Over)
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expressing itself as registered un—

employment. During 197%-4 employment

rose by /00,000 and registered

unemployment dropped by 250,000, But

1975=9 saw a further fall and then
slight rise in employment levels.
oince Autumn 1979 employment has
dropped, almost to 1972 levels and
registered unemployment has reached
1ts present 2,547,958, | '

The announcement that unemploym-
ent had meacheéd 2= million *Yfol the
firgt time since the thirties', was
grected with predictable 'Back to
the Hungry Thirties' rhetoric by
rheclelts Of ootivae they Talled to
point out that when unemployment
was at a comparable level in 1933
1t represented 21.3% unemployment
- today the growth in population
means 1t only represents 10.4%
which is lower than for any year
o the €¥¥irties. ' E8e

ithe lefts Tixation on the level
of unemployment ignores the faet
that this magic figure only records
the number of people who bother to
register (and who aren't 'defined!
out of the total by wvarious crafty
tricks ‘such as the recent changes
excluding those registering but not
claiming benefit). Thus though the
drop -in the level of employment =
1966-72 was greater than that after
1975, unemployment rose steeply
after 1975 (far excesding. the fall
in employment even). Its suggested
that this was due to the much high-
er rave o' dintlation after 1975
which forced many more of the
unwaged - whether housewives, or
thosge living on savings, or those
in undeclared ("black economy")
work - to register unemployed.,
Another factor ih the rise is that
since 1976 the. total working
population - which had remained
stable for 10 years - has steadily
risen as the sixties 'baby bulge'
has begun leaving school. This . .
factor alone will add 1-200,000. .
people to the total working popula-
Tion: every. year to the end of the
eightiess 1t can thus be seen that
the level of registered unemploy-
ment means little except in relat-
ion to other factorgs It doesn't

even measure the level of uwnemploy-

menby a8 Nove 1980 "the T . U0
estimated that:the official figure
of 2,062,000 should actually be
5,455,000 once allowance was made

PR

& L%

~for the 24% men and 45% women they

estimated did not register and
also for the peopnle %especially

‘yvouth) in temporary work schemes
- of various kinds, Similarly in

Mar.1981 ;& MORI-survey for-the

~ New Statesman concluded that about

orte million people should be added
to the official figure:-~ this
excluded those on temporary work
schemes. The survey suggested that
the missing million consisted of
90% women and was mostly (70%)
betwesn 25 & 54 years old. (Among

- registered unemployved over 50% are
‘under 25 or over 55)..Around 70%

were avallable for part time
rather than full time work (typic-
ally mothers looking for jobs to
fit in with the school day) sand
8% were women who'd given up
work to have children.

The: Labour party acquiescence
to the official figures becomes
explicable in this context: Forxr
the centre and right of the party
are as. anxious as- the tories to
encourage women to return to their
role as unwaged centre of the
family unit. Thus not only reduc-
ing the unemployment statistics
but making good the gaps as the

‘welfare state services are cut

back. "The nature and strength’of

“the . family and our. atbitude

towards it will influence our
attitude to care for the old and
the weaker members of our society
e« 'James Callaghan. |

But overall the lefts playing
of the numbers game has mystified
the real level and impact of
unemnployment. What we've seen
during the seventies has been
capitalism using its safety wvalves.
These buffers. - youths womeny .. ;
ethnic minorities,. the disabled,
the old - have: acted as shoek
absorbers for the effects of the

- crislse. Only now is capitalism
- running through its buffers - only

now are the effects of unemployme-
nt and generalised poverty | |
beginning to be really felt. For
example cuts in the social wage
(Cuts in benefit, health services,
public housing and social services
etc.) are only now beginning to
bite. For Ghose capable of hustl-
ing or scrounging life on the dole
1s still far from unbearable.
Again for those unemployed still

-

-
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suppcrt§a“by«someong*elses 'family
wage!, life is a Lot harder, bub-..
in a¥l but &« . small magont bsrof -
cases, a long way from desperate. =~
And for a minority of long term
unemployed, redundancy peay and
savings have softened the impact.
In London these cushloning effects
take on an extra dimension.*For =2
start”I@Vé%SM@fwundeclaﬁed_wgpkgﬁ
and opportunities o haatle &
living are greater in the big urban
centres. Bub it alse relates to
the patterns of employment in ‘
Tomdons: - bt v |
In'.contrast o the mythology

OF the left, lay-offs by large
companies (usually with. comparati-
vely high levels of unionisation
and consequently redundancy pay) - -
while on'a greater scale than ever: .
before, still dont represent the “
general pattern of unemployment. .
Unemployment nostly occurs at-the -
fringes of the economy across a. . -
large number’ of small businesses.
Its in the manhginal areag of :
capitalism that its most'%Nikely to
occur. And in London this pattern
of unemployment is only an exten-
sion of the effects of the casual-—
isation and job moblility that have’
become the rule since the war. As.
what little large industry is left
has been succesfully restructured
(eg: the doéks),or'facesirestruce |
turing, (eg: 'print, Fords - and in
the public, sectors ralls ‘Post and
telecon) London's become increas-~
ingly dependent on the safety |
valveSﬁof:(predOminantly-white
collar) service, finance and public
sector:-employment, As a conseqguence
London!s economy has increasingly
become: based on small economic
units, This, combined with the
general tendency for the ratio of

to rige (and until recently a high
level of job vacancies) has meant
that the experience of = large
proportion of Londons workers |
(especially those who started work
during the seventies) has been one -
of drifting from job to Job, with
intermittent periods of unemploy-
rent, ‘'The MORI survey gquoted above
shows the effects of this nation-
wide, 50% of the werkforce under.
25 have already exXperienced unemn-
Dloyment (and most of these at some
time in the past two years). In the

- market for 30

Jjobs Than jouter people: who -
- started work after unemploymn
.. 8barted to rise in ‘the nid-1960gL..

The effects of this in Londemware.

nt."(same article)

London Workers Bulletin-

4554 age group by contrast, only

26% _have - despite the fact that

i e ‘

" som&otie~who has beén in the labour
years will have had
nore time to accumulate experience
of unemployment than someone who
has recently left school" ... "Tt
would seem that people who entered
the labour market in the full-

-eployment years after thé war

vl e S s t30n

R e T [ PR

have remained’more secure in their

ent ¥

. ‘

employment isn't the“rule, unemp- i
loyment is much legg™thatmiatis, -
More important is the progressive
sectoral expansion of poverty.

magnified. Since stablé’ long-term

- "s.e80me people are nuch more
- Vulnerable to unemployment than

others. When a recession comes i
along, the impact is very unequal:
a high proportion of people who |

. become Jobless have been jobless .
‘before - but now they are jobless
~more frequently, and for longer.

Meanwhile a significant number of
workers remain in secure employme-

This was the experience of the
thirties. If we haven't yet ;
reached those levels the .sanme.

Tendencies will become apparant..

Two in particular should be noted: |
The number of long term  unemployed -
grew steadily even after unemploy-

-ment as a whole began to drop in

the middle to late thirties. Many
found that having'been»unemplgyed |
over 12 months they might never
work again. And employment only
dropped below a million during
the first year of the war and of

. war production. If war itself. (as

. enc Ie , - opposed to the threat of war) no
seml- and unskilled work to skilled . |

longer exists as an option as

- regards. the expansion of product-
et e 208 pobential for destroying
- The surplus population grows ever
 greater, R |

By mystifying the impact of
unenployment the left become
incapable of accounting for its
real effects., For example the

- government often argue that since

500,660 people a month find work
and sign off, as 360-400,000 sign
on - (hence the rise in the level °
of unemployment), "unemployment

\
\
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does not

ing stream, with hundreds of thou-
sands of people entering and
leaving the flow each month" (same
grticle) '

The New Statesman points out
that 1."4Lt the end of 1973 one in
two of the registered unemployed
could expect to find work within
2. monthy . eethe ratio..iis’ now one
in nine" 2."the governments flow
figures show that there have been
seven million new registrations
of unemployed people in the past
two years, According to MORI's . .
survey, fewer than four million
people (excluding unregistered
women) have experienced unemploy-
ment over the same period. The
explanation is that many people who
Join a dole queue -have been there’
before", | |

1f overall unemployment isn't a
stagnant pcol, for the buffer
sRcLOPE ~ the young, i old, wornlen,
the disabled, ethnic minogpities -
it's rapidly becoming so. For the
rest of the working population the
oply direct effect of unemployment
18 1its effect in depressing wage
levels,; and increasing conmpetition
between workers. 'Survivalism!'
becomes the rule -~ significantly
the level of strikes fell consider-
ably in 1980. Only the miners and
sorie other key sections of public
sector workers have gone, against
the trend. The lefts raving about
occupations and sit-ins can't
disguise the fact that overall
they're as few and far between as
ever. (Lnd the conditions for
succesful occupations being even
rarer still most workers quite
understandably prefer to take the
money). The lefts failure to under-
stand this stems from their
inability, firstly, to distinguish
between the effects of short term
economic policies and the immediate
effects of the crisis on the one

and, and the effects of long-term

restructuring on the other. Second-
1y however, it stems from thelr
lnability to operate from any other
level than that of work. The only

eXperience comnon to all sections
Of the working class is not

unenployment but poverty.
Their failure to understand this

ol Cdnsist“of a étagnant pool-
of"jobless people, but a Fast flow=-

A

bec¢omes most obvious in their att-

‘empts to . explain the Brixton

celebrations. Gonfronted with s

-generalised community refusal of
the 'Law and Order' responce to

thelr opposition to poverty ( an
oprosition expressed in terms of
generalised law breaking - which
in itself, OU;XOUﬂly doesn't
challenge the legitimacy of those
laws- and of -comnunity expressed
through 'street culture' - which
again obviously doesn't challenge
notions of cultural commodities ),
a community refusal which goes on

through socialised 'crime!: -

looting, vandalism, arson # to
become a "Collective activity in
which the actors can acquire a
sense of their own social power".
Confronted with this* the left
waffle about'causes'(unemployment,
police repression) or of "explos-
ions of anger" - rather than of
people enjoying themselveés = or
fetishise the forms of collective
activity (looting,vandalism etc)
rathér than what they express. For
the most dangerous, the comnunity
becomes a vanguard and its limit-
ations are mystified into ideals.
Its the common basis cf all
reactionary politics - nationalisnm,
ghettoeism, sexism,. syndicalism,
racism - its other defining

factor being its failure to

attack capitalism at its roots :
the destruction of state, commod-
1ty economy and social atomisation.
However as poverty gets worse: even
the left can see: the need for
unenployed organisation. Recently
there have been a number of
attenpts to set up unemployed
groups - some by unemnployed people
themselves, rather more by left
groups trying to hop on a slow-
noving bandwagon. Theres even
been a meeting to establish a
national federatiocn. More notice-
able than these strirrings however
is their scarcity and slow growth.
This surprises some who look back :
at the N UMWY 'in thesbhirties,

To some extent this reflects the
fact that unemployment is only
beginning to have a real effect.
To some extent its explained by
the cushioning effects discussed
above, To them should be added

the new clircumstances today as
opposed to the thirties. The
atomisation and destruction of
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,working?blaés-community (through

_ restructuring, urban development,

the development of capitalist.

. dominance beyond the productive
. process into :all g¥eas of social

life, etc.) reflects itself in the
individualisation 0 kb Lot s HRRE
experience of unemployment -
reinforced by fortnightly signing
(as opposed to daily signing in the
thirties), and payment by postal
giro (rather than by personal .
application at the dole office) °
- all of which has removed a lot of
the dole offices functlien . .
bringing workers together, out of
the use of the workers themselves,
(It ‘was around meetings outside
‘dole *offices and the possibiliby
of ready solidarity with grievances
that much of the NUWM's basic
organisation was erected.) = .
Leftist rhetoric generally
conceals an ideological defehce of
one or other form of capitalism.
But the militant defence of benefit
rights (challenging Wrong assess-—
ments of entitlement, resisting
harrassment by :D.H.S.S cops ‘etc.)
often collapses into self managed
'social workerism'. The Claimants
Union movement for examnple, at %he
start of the seventies caved-into
respectability within the fringes
of 'voluntary' social work -
staffed by trainee 'social workers'
looking for an'alternative' career.,
The organisation of the unemployed
for,ﬁhemselves,»byathemSeIVes, isnt
énough to guarantee any kind @b T
'autonony' - but it's the indispen-
sible condition for any - 'autononous
activity! |
A§ real poverty begins to erupt.
1t will beconme more and more vital

that the unemployed, organise them- .
selves, most basically, as a matter

of self-defence. The almost comp-
lete lack of responce to the 1lefts
initiatives 'dnto! unemnployment

1s no surpriseé. But rejection
nusn'!t lead to ghettoeisation er .
rencwed fatalism. The unemployed o
nust 'learn to help themselves on a
collective basis, to understand -

that the solution to the -migery .of. -

unenployment isn't found in the &
misery of eriployment, and to .work
out the basis of the only possible
solution to poverty - the dis-

produces it.

D.T

which is the basic need.

- ——
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That article like the one that
follows was prepared as a present-

a8blon for an LWG meeting - which
~thanks-te-a typical IWg error

never took place. Hopefully it will
be rescheduled to take place soon
(only this time with some advert—
igdngj .« | |

QAL RN L .' “
~ Unemployment and Organisation

Perhaps the bosses will start:
recruiting again, some time in the
future. ‘Whether they recruit
workers into factories or soldiers
to -fight another war all depends
on -what becomes of this ‘'upturn'
they keep telling us about. But
elther way, there are going to be
less jobs in the future than there
are now, and many workers' who once
expected: to earn a wage will have
to learn to expect something

different.

The government already

| knows this, and is look-
ing for ways of keeping as many
people as it can:out of the

Division

unemployment figures - Youth

Opportunity Programmes, disqualify-
ing as many workers from benefits
as possible, paying 16-year-olds

to stay on at school.At the sane
tilme it is saying that from now

on 14 million unemployed will be

normal, 4 million acceptable.
Thelr long term strategy is to
restore profits by restoring the
working .class to poverty, by what-
ever means are’ necessary. At the

moment this means' reducing the

size and bargaining power of the

-workforce, while renewing its

onslaught on working class
solidarity ahd culture. The:old
Keywords are there - Nation, |
Familyy  Sacrifice. But this tipe-
they ‘are intent on creating a:
permanent division between waged
workers.and a new group -
unenployed working class men, who
willl join the ranks of the

- dependents and the "lumpen' where

once they would have been out
winning bI‘e"ad‘.' e |

Labour Movement The Official

Labour Movement

solution- of the Systemfthat“*WG;g*”"haggalways'eibluded all but wage-

earners. This time around, even
the Labour Movement is disintigr-

(Cont .Over)
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(unenoloynent and crganlsatlon cont)

- ating before the eyes of its aotual
and would-be leaders in the unions
and left parties. Their responae
has been to try to reconstitute
their power-base according to a

new formula. While oampulgnlng
against redundancies in the old
industries, they are busy recruit-
1ng among the civil service and
what used to be called the
'professions'. The campaign against
redundancies will be lost, and lost:
for good, because those 1nduetr1es
‘= power, trensport and so on -
Wlll never come baok in labour-
1nten51ve forr.

“-Corgoratlsm The other branch of

| the strategy is
succeeding, The total affiliste
nenbership of the TUC is growing,
because the numbers recruited into
new unions in the service indmustr-
ies *has more than compensated for
those lost from heavy industries.
This means that the unions and the
- left will become more powerful than
they are how; the TUC will become a
senior pertner in the corporate
state, fixing wage levels, working
hours and generally participating
in industrial planning. The left
will get a better chance of power .
by recruiting among the intelligen-
tsia and the unionised middle class,
and they will continte towork for
more influence in the unlon
bureaoreoy.

Class ‘Meanwhlle, both: will get
4 D i o = away from:the:
majority of the revolutionary: class,
who will produce less ‘and lese in
the way of commodities, and get
poorer in relation to thelr priv-—
1liged cousins in waged work.,

Price of Labgur " In the past, we

| | had the rlght GO
worke. lt was even our duty if we
were Iit and times were good. Now,
we have the Right to Work Campaign,
which aims to persuade the TUC to
Gake regponsgibility for the
unenployed. When the TUC has set up
-an unemployed workers union, it will
nave e nonoplly of the skilled
labour markete It wild .be .able to
fix the price of labour, and demand
work-sharing agreements. This ig the

1deal of refornlsts. Everyone gets
some work. Instead of belng either
alienated or broke, we'll have a
lithle of egach, And This, remember,
1g 2L they Bucceed:. s if they domt.,
then many of us face the prospeot
of 24-hour leleure without
autonomy. |

Revolution Revolutionaries have
always known that the

.soclety we wanted was one where wo

work had been abolished ; that is

to say, one where we did not slave
for wages ; where the things we

made were Ifor our use, not for
sale or possession ; where our use
of what we nade was voluntary, nov
compulsory or oonsumptlve o Oy
Just another version of work. This
isn't a utopian dream, but =
minimun requlrement which we could
fulfill using means that already
exist, but which are monopolised
oy the ruling class and used to
expvlodrt  uss

Dependenoe In the past, we were
G more. or less depend-

ent on waged work or someone in

s o W1thout 1t we starved. High

: unemnployment was high unemploym-

ent. Now, we face permanent

- Non-employment - the prospect of
- belng out, of a job for good

Non-Employpent B the unemployed

< - hgve less in
oommon w1th wage—-earners than they
did before., As qlways, wage—earners
have to work harder and longer to
maintain their standard of living.
And as always, some unemployed
will offer thelr labour on the
cheap. - But this time, the leveld

- of employment and unemployment

are not directly linked ; there is
a permanent pool of non-employed
people, mainly young, who have no
immediate prospect of getting any
work at all. Eventually they will
be absorbed out of the unemploym-
ent figures, along with those over
55, but in the end there will be
fewer wage—earhers, more depend= -
ents, and less to go around. In
fubture, it wilk Bmot be ‘hHormal! to
earn a wage if you are a man
between 16 and 65.

Unity Undermined . Once there might
A o RBYe Deen & Lok




(uné@ployment and organisation cont’

of sense in promoting un
workers and unemployed to obtain
more: jobs. Now, it isg pretty
certain that there aren't golng to
be any more Jobs, ever. Because of
the non-employed, the argunent that
Clle persons wage rises cost
anotlers job has become completely
open—-ended: even in times of
relatively high enployment, there
w1llnalways“be-enough on the dole
G0 undermine wage clains. The
bosses are attenpting to create the
POssibility of long-tern wage
cutting, while we are faced with

no choice at all : we can take one
wage-cut, accept one speed-up, bubt
we Iace redundancy anyway if we %
won't take any more.

Job-Sharing The only reform we

: | can get to prevent
this happening is Job=sharing on a
nass scale, administered presumably
by union bvanches in caiunction
with bosses organisations. We could
all work, if we only work. 4 hours,
for 4 hours wages. But theres no
ckance of. permanently improving our
'standard of living'. Those days
are ever, -

Povewty ‘Thig-is why waged workers
5 and the unemployed have
10 reform worth fighting for
together. If we asked for nore jobs
we wouldn't get them. If we got
work-sharing we wouldn't be

pes -
" o0
= F A AT
~ ¢ » a*k » ’
s e <
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ity_between_ﬁployed young people, but although

1t was good for some peoples it
morale and solidarity it failed to
gather in large numbers of working-
class school-leavers. This is
because its backers nisunderstand
young .peoples attitudes to work.
Not many young people are starving,
not many are denoralised. They have
not suffered the 'loss of pride'

we are told afflicts middle-aged

significantly better off. Co-union-

1sing wage-earners and the unempl-
oyed makes: little sense in the long
tern, becsuse any attempt to
lncrease employment or share out
the work will have little impact on
the real problem, which is not lack
of jobs but poverty. Poverty is
what we are forced to bear under
capitalism, and the solution to
poverty is revolution. As long as
there is work there will be poverty
1t ig not callous or reactionary to
say, Fight for the Right Not to
work ; on the contrary, it .1s the
only realistic attitude we can také
Again, it is not 'a wtopian drearn,
but a mininum requirement.

Campaign Doesn't Work. The Right
to Work
Campaign recruited hard arong unen-

unenployed breadwinners. They may
hate being broke, but there isn't
nuch enthusiasm for the lefts
prescription, which id fighting,
marching, begging for more jobs.

The movement
s for autonomous
revolutionary groups has only Jjust
appeared in this:eountry.:But ‘it
1s the_only prospect we have of
creating genuine revolutionary
solidarity along side the campaig-
ns to stop sackings, campaigns to
stop wage-cuts, campaigns to .
improve benefits, all of which are
losing. Groups like ILWG must
continue to try and set up
autonomous groups in workplaces,
to spread revolutionary ideas, to
organise independently of unions
and parties. But mhere must also
develop an autonomous movement
among the unemployed and non-
employed 3 inot, primafily, to flght
the lost battle against redundan-
cies, or to demand more work, but
To promote revolutionary change,
to help those who absolutely need
wages to get them, to resist the
poverty of the rest by any means,
legal. or illegal and to organise

Autonomous Groups

.co—ordinated actions with waged-

workers and other non-employed

Scunboni
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London Unemployed Peoples Conference 5th April

The motive behind the conference was to get unemployed groups,
centres and individuals together to set up .a London Federation of
Unemployed Groups - which is about all it did do. Discussion was .
limited, the more vocal preferring to simply make dogmatic statements
and. get angry with each other, meanwhile annoying those who were .
interested in passing’information'about\what‘groups are actually doing.
The Right to Work campaign suffered badly in-this respect. 4An inter-
esting discussion of unemployed women organising autonomously was
frustrated by left patriachy‘proclaiming'the,abSOIute*necessity for
women to struggle with then. |

1t was refreshing to see the an Unemployed Workers Union and
unaligned at the conference reject- affilageing to Cle THC,
ing the Right to Work both as a

R 2and a slogan. More interest- _ After the vote to set up the
ing WaS.L'“"#vﬁy:ﬂfﬁuO Trade X:deration time ran out and
Unions. The left peddleo Eermmm ~Gpother delegate conference has to
that the unenployed should joi : ]

R evs.
o) L \ 4 s

a

be” arramed-ta--digcuss 'aims and
union to propose motions concerning objectives' ; as througmvwt-this.
enployment at branch meetings. The conference, no mention of discuss-
conference made it clear that the ing tactics: While this conference-

TUC should have.-no say in the " should be more rewarding, the games

running of unemployment groups .and  have already started. The Right to

rejected the idea that all groups Work Campaign, who had not realised
should acquire a place on their a Federation was being formed at
local Trades Council., Selie the meeting and had no mandate to

. vote for it , were overheard planse.

The talk became increasingly ning -:-"If T can't be a.delegate

rleaningless as little attempt was frem North London 1'11 sy I'm from
nade to relate spoken words to what a North West London group.”" Watch
groups or the Federation were this spaces... | .

actually, or could be, doing. There

was no discussion about how the et v

unenployed could struggle with 4 "Scrounger" .

those in work other than left- |

dominated sloganising about formning

il Al PikY s AR A P LY QS asi o 101 ¢ LR (e 00
A slightly shortened version of the following article was circulated

at the: conference referred to above by members of the Southwark

Unenployed Peoples Action Group, who run an Unemployed Centre at
- 6 Peckham High Street, Peckhar, el 154+

Some Thoughts On Autonony

Up to now most attenpts to organise the unemployed have been
initiated by either those with jobs or those in sone way hoping to
lead the struggle, with the ainm of getting the unenployed to appeal
for work by joining various campaigns. The common concern for unenpl-
.oynent shared by the TUC, Labours Party and Right to Work is that of
‘recrultment. There is little provision for encouraging and allowing
“the unemployed to organise themselves. We believe that it is wital
“for the emerging unemployed centres/groups to asgsert their autonony,
To talk, think and struggle: as ourselves not an appendage to the plans
B OBBEINS, | i i o |

(Cont.‘Over) s
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(some’ thoughts on Butonony cenbs ] v

€

- . Unenploynment groups need,
ally, access to resources, but
offers should only be accepted on
clear condition that accéss is free
and unhindered. Ln important:
function of unemployment centres

1s for the unemployed to organise
then, Unenployment Centres are not
there for social workers to give
them help. Acting on a collective
basis we must provide our own help

and support each other. Our task is T ipg or ¢
- bans ‘and hence*d ' cut in. alreddy

not to lead the unemployed but to
encourage participation in action
that everyone can decide upon.

Discussion should not be-justxabout}

what to do but also what we want o
speciffically a questioning of the
nature of work. SUPA (Southwark
Unenployed Peoples iction Group)
are involved in the Hays Wharf
campalgn not because we think we
can win the enquiry but because it
gave us a focal point for discussi=-
on about ourselves and our experi-
ence; what sort of jobs we do or

do not want ; relating unemployment
to what is going on in the communi-
ty. Unenmployed groups should not
act das juSt‘a'campaigngcentre but

2 meeting place where those without

Jobs ‘can,talk about attitudés to
work and alternatives within *
unemnployment., o

The most damaging illusion
fostered by the right t6 work
mentality is that capitalism will
‘surrender after a seige by the
unenployed. What it has. resulted in
1s the unemployed laying seige to °
those with johs and competing for
work, It is the right to work and
not the fact of unemployrient that .
has given capitalisr the tpper |

- hand ; the boss can intimidate

workers to accept a low wage rise
by pointing to 2% milliom who will
accept it. 1t :is essential that the

unenployed act directly as unenplo-

yed people and not people wanting

a hand-out of a job. This dis even
nore important when considering who
will form the basis of an unenploy-
ed group - not the young skilled
and mobile but the 'old? 'disabled!
'workshy' or whose personal
clrcumstances prevent them from
working. We nmust assert our

- es from those in work

~already

initi- iautonomy“from the labour market

asa necessary assertion of
autonony from TUs and party polit-
ical bosses - the would=be
nanagers. of-labour and capital;

~Given the: current situation, we

ficanndt‘rely.on those with jobs to
- provide.sqluticdns to dur :problems.

Firstly we cannot accept sacrific-
: to take
short time working or overtime

low pay in the hope it will create
more jobs - spreading ‘out the
misery of shitty pay and working
conditions to more people. The
current report of the working (sic)
of the 108 18 bad encubh,
Secondly the TU belief that a show

0of industrial nmuscle will create

work is absurd. Those in employm-
ent are scared, accepting low pay
rises in an attempt to keep jobs.
There are few signs of willingness
to act, and when it does arise it
is a reaction to redundancies P
announced., The unemployed
should welcome support but cannot
rely on it. It is more important
for workers to struggle in their
own workplaces and join the =
unenployed in reciprocal acts of
direct action (see below) with the
comnion slogan "Not The Right To

Work Bus The MEahT T'g Tteet,

‘;The autononous nature of a group
will prove_ or disprove itself

through activity. As a few pointers

- tactics must be clear but

fleéxible and nust develop through
.the practice of struggle. The
Joeus'dednitially

on local strugg-
le but with the ability to realise
when the 'local' becomes general.
Joint actiorn must be coordinated
by autonomous groups themselves.
autonony is neaningless if no.
consideration is given to -a future

‘self-nanaged society, but-we. must

not get so involved with talking
about the long term as-to ignore
the day to day, admitedly reformist
struggle for better benefits,
Tacilities ete. Even go, it is
preferable fort‘tis to negdtiate for
more noney, Ifree use, than for the

. L

-
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(some thoughts.on autonomy conly )

(be they political, TU or industrial action '} something very nuch lack-

bosses) to grant a few
8%ill, given that autonomous
organisation has the ain of
by-passing or ignoring official
channels, is to form links with
Workers so that they give a free
. -ride, free entry, free service etc.
%o the unemployed (the unemployed
~being a good start to extend the
- principle to others in future).
This would cut out lengthy
negotiation with authorities ; they
dont grant ua ¢oncessions, we take
what we want, what we needs As a
tactlic in this direction, what
about the unemployed going as a
mass group onto. buseg, into
fTacliiitihs < - - and argui-
ng entry for nothing. If this fails
occupy the place and open up the
favilities for free use.

_Action by the unemployed will
only prove effective when the unem-
Dloyed cease to be a group within
the organisations of others, within
the TUC or political parties. But |
that is naot to say that we struggle
as a single category ; we meed to
unite with other, preferably
autonomous ,groups - workers, women
mihorities -~ organised in terms of
their own situations. The unemploy-
ed cen readlily link: for the
purpose -of mass action, with

claimants and non-waged,- with OAPS,'
single parents, the disabled. There

are- the hidden unemployed, house-
wives, those on short time working,
youngsters on YOP. We can build |
links with the employed, for it is
us the unemployed, and not. TU or
party leaders, who know what it is
like-to be unenmployed: While we
have no shop-floor to organise
around we do have our neighberhood.
All these links can be a start to
breaking down the divisions between
enployment and unenploynent, work

and leisure, workplace and communi- : | | ot
Crcuch Hill Recreation Centre

ty. As important is the need. to
federate with other unemployed.
groups, a Federation being for
contact not control, to exchange
information and learn from ‘each
other, and also to facilitate more
structured dialogue to provide a
stronger basls for coordinated

jobs. Better.

ing at the noment, something that
we nust put right at this confer-

ence.

We're giving a group listing for

those London unemployed groups

~we know about. Better stress that
we know little or nothing of most
- . of thenm.: Where we do know about

them we've added comments. Thisg
isn't to put you off (we might be
completely wrong for instance)

but to give you some idea of what
to expect. The differences between
groups are imnmense - gsone are like
bad dreams : Trot. fronts of
different types, groups to help
people adjust to less money on

the dole 2where to shop cheaply
rather than where to steal easily),
amateur social workers etc. And

the professed aims are very various
1ndeed. However theres nothing to
stop you trying to make something
out of them since they're all very
recent in origin and won't be too
set in their ways (well some of
them anyhay..)

Lambeth employment group
2% Herowtown Road
~ London S.W.9

Lewishen unemployed action group
c/0 The Albany G |
179 Deptford High S6.
el L
Richmond unemployed group
c/o Richriond isdult College
Parkshott % 1
Rishmeng. .
QUTrTrey

Harlow Unemployed Workers

~ Organisation
144 Churchfields
Harlow

Haringey and Islington Claimants
Union |

Hillside Road
N.19 A e |
(not an unemployed group obviously
but advice/assistance. Meet
Mondays -7pm Wed. 2pn)
St T e e g )




(list of unemployed groups cont")

R

" Book Review

Southwark Unenployed Peoples iaction ; In and Against The State.

Group
6 Peckham High Street
London S.E.15
(see need for unenployed to
fl@bt for selves around own
oondltlmns and broader cormmunity
ssues. Centre at above address
ooen Tue,Wed,Thurs 12=-3%pn
Mondﬂys open for women only.
Contact Phone 732 SY2 )

Laﬁbeth Unemployed Workers Group
c/0: Vassel Neghberhood Centre
47 Brixton High Road |
Londen S.W.9 e :
(Front for R.C.T" - who are .
hard core trots. Aetivist based but
tied to R.C.T campalgnlng) :

Greenwich Action Group on
Unemployment
c/0 .105 Pluristead. ngh ot
Lgydon S.E Sy .

(In told they're Oeqred to
alignment with, thousgh not control
by, Trades Counolls. Instrumental
1n proposing idea of a federation)

Mary :Ward Self Help Unemployed
Group Neloh
c/o Mary W“rd Centre
o TeV1stook Place .
Tondde Mo 1y o
(esoentlally a nutual aid
group linked to campaigning for
better -provisions for unemployed)

East London Claimants Unlon ;
c/o Dame Collet House B
Ben Jonson House
London < g ‘
(Lonestqndlng ClW1nants Union
only work around 1nd1v1ouels _
problems though also act as press-—
ure group for olalmants rlghbs)

Theres also an Isllngton proup |
which has held.a number of publlc
meetlngs and ‘L1 lmshows': ok .Elive
lost the address. They rneet’ at: the
library in Holloway Road on Thurs.
dfternoons ik thlnk.

If you know of other groups, o 1L
any of the above. is wrong please
let us know,

GRS

snd now at last - an artlole that
ISN'T ABOUT UNEMPLOYMENT: !}!

by London-Edlnbur@h Week-End

Return Group.
(Ist.Ed. CSE Books,
Press 1980)

2nd .Ed. Pluto

Desplte its flaws, lg;jnd Again-
st_the State is a useful discussion
of cut-backs and restructuring in
the welfare state, and the p0851b-
1lities for attack this process o
offords both state workers 'and

state "clients". Having been
employed. primarily by hospitals
and libraries as a clerical worker,

the ideas and problens posed by the

. book have been of 1nterest torme .
~for.a ‘léng:itins.; In and Agalnst the

. ' State was first publlshed ag a g
i iparphlet A0 P20 Hs
Lress edition contains azlong post-
script,

the new Pluto

ninor alterations,’ and not
as many pictures: On the: whole e
is clearly written, with! nininun ;
of esoterlc 1eftlst qugon. # i 0

The duthors explore the contra--
dictions of a- eltuatlon in swhich &
we dépend upon state serv1oes, Fell”
are ‘oppressed by théen : "We seen .

;} to .need: things from . the istatel, =

sugh .as childcare, houses medical |
treatient. But what we are given . -
1s shoddy or penny pinching, and
cones tc us in a way that seems to
1limit our freedom, reduce the
control we have over our lives,."
"Most of the left has been exhort-
ing us to "Defend our health
serv1oe/sohools/publlv housing etc.
.but people obviously hqven t
Cﬂught on', even though it's
getting more and more difficult to
get by. Coming to grips with the

.. Phenemenon of working class people
who don'E
-vote Tory, the authors don't

- di¥smiss it as nmere Ly a8 a - bit of
- "false consciousness" on the

join cuts oampﬂlgns and

part
of the backwqrd nasses. These |
attitudes are"an accurate reflect- ;
lon of their real experience of
social democracy and its promise
of ‘velform throuch the gtate.. « e
they are prepared to go along,
for their own reasons, .with the
current ruling class reaeotlon of
the. expandlng gtate .’

(Cont. on Page 13)
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Welfare State ? (or well leaked old mole)

The above 'is a(poor) reprint of the introduction to the Report of

the DHSS research working group into Iequalities in Health, headed

by Sir Douglas Black.(Known as the Black Report).-Dated August 1980 4
1t has never: Peen published by the govt. only circulated to .a number of
“top" peodple . The introduction by Patrick Jenkin, cecretary .of State
for Social Services gtates & Vit witll come 'as ‘a disappointmgent to many
that over long periods since the inception of the. 'NHS there is ‘genera-
ALy 1ittle =ipn of "health inequalities in Britain actually diminishing
and 1n some cases may be increasing" This and the fact that the group
recommended a "wide-ranging programme of public expenditure"which |
"could be upwards of £2 Billion a year" .indicate why the report has
never been published but had to be leaked to the LWG by moL@y a0 0
threc extracts : "Mortality.tends- to rise.inversely with falling occup-
ational rank and status, for both sexes and at all ages. Managers live
longest, unskilled working class men -ghortest..." "Middle'class patients
recelve a better service when they do present themselwes(to G.Ps) than
working class patients.""At birth and "in the- first month of 1ife twice .
3S many babies' of unskilled manual parents as of professional parents
die and in the next ‘11 months. of life four times =sa many girls and five
times as ‘many boys die respectively vvs"""Rates of long standing illness
rigse with falling socio-economic status and tend to. be twice as high
among unskilled ‘manual males and about two and a half times as high
among unskilled manual females &#r the professional classes. If severe
long standing illness is isolated from long standing illness then the
poorer. groups . dre found to bée st a atill greater disadvantage. Rates of

sickness and absence from work are also widely . uneqial , . " |




(In and Against the State Cont.)

In oth~- "
o) @ WO
da i the schocls/health service/
council estates and what have you
are not"ours". The "attack:on the
welfare state" is not simply those
nasty Tories' putting their axe to
the fruita of working class strugg-
le. Capital is cutting the ovcrhcai
cost8 of soecial control and ' .
reproduction, "a change in certain
forms of domination and control
by the ruling class". Developed
partially in response to working
class nllltancy, the welfare state
grants some important material
concessions for the expressed
purpose of contalnlng social
tensiong and. increasing "national
efficiency" (see the Beveridge.
Repopt). Welfare expenditure has
been- an imortant part of reproduc-
ing the labour force : and of |
ensuring control over those workers
whose "services" are no longer
needed, through the payment of
mlnlmal sub81stence combined with
punltlve and bureaucratic sanctions.
a8 people are forced to negotiate,
conpete, and otherwise hasgsle for
the"beneflts”"necessary to survivey:
the state pushées "the opcr6881cn
and fragmentation amplicit iti-etate
organisation deep into the texture
of spciety".

Oapital Cuts thé“Overhéadﬂ

Though state exXpenditure has -+
been-impertant for the survival of
late .capitalism during a period of
expansioh,  the state capitalist |
economy at this point’ can ne longer
afford these measures., Cuts in the
public sector must be made at least
until restructuration is ecarricd’
out &nd profltablllty restored.~
Trapped' into the polarities of:
capitalist. 1deolcby, the left has
qdopted the position of defendlnv
oppressive institutions and b
discredited reformist solutions.
Meanwhile, .the ocportunlty to go
beyond the defensive is ripe i 15
the equn31on of the state wag- <
important'in ensuring political
stabllity, then it is cléar that
its contraction involves certain
risks ‘ol capitael. This is what we
nmust try to exploit." In.order to

do thls, we nust rethlnk the naturem

wiews include

i nuarse,
nct Just FTalking about high wages

of the stﬂte and organise in new

L Ways. The parties and the trade
unions have proven useless in
getting us out of. thls deadlock,
‘ghd (I would add) in fact, perpet—

'~uqte g i
EQEEEEE_EQr Thc_Sta e One'part of -
the book

wcontﬂlns interviews with individu-
‘als whose work is connected with
the state. The authors hope to

discuss some of the problems that

arise 1in econidection with theirp Jobsj'

and concrete ways these workers

~can act against the social relat-

ions their work is meant to
reinforce in some way. The intéer-
a bus conductor,
teachers, advice centre and

- community workers, a single mother
~of a large family who depends on

state services, and . (L) e

iabour couheillors (11}, Herve lies
a najor deficiency of the book.
Using the vague category of state
O publAe sector workers, the
authors blur essential points of:
conflict or difference between .
groups within this category, And

except for the bus driver and the

‘nother, "prof6381onal" workers are

“eriphasised throughout the Dbook.
The authors claim the cuts, ratlo—.,
nalisation and the industrialis-
ation of the public sector places
professionals like them in roughly
the same position as workers for
private capital, and has resulted
in them séeing themselves as "part
of the working class movenment".

They ackncwleé re the deficienc—
1es of Tthe book in regard to
clerical and manual workers, -but

clain their major point would
8till be relevant. However, the
relationship between professionals,
'clerical and manual workers still

rémains: a problem, as someone once
employed as a secretary to a bunch
of snotty social workers ¢an tell

you. In most cases, divisions are

artificial and need to be! broken

... down in .the course of struggle.
But under no circumstances would

T consider a Labour councillor to
be in the .same boat . as @ cook in

a hospital canteen, a typist,
oA . bus dIivers and I o

(Cont. Over)
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Or.—Low—wases- Bk B —tETS . A8
one of the lefty labourlteq erlt

hctever we are d01ng at the
noment-1s within this capitalist
framewcrk, anything vou do Whilt-
contain reformlst and recctlonarv
elements., Lind the way we as =
councillors relate to our workforce
1s through very traditional
management/worker channels.
I think we are, after alll,

® ¢ o @ o

ouL - %o

get as much as we can for our money,

to get the best services possible.
We are not for allowing every
worker in the town hall to take 4 |

“ys holiday a week just because
wg)ve ot o feft W1ng council" (38—
v

No matter how leftist the.looal

councillors may be, they act within
the dimitations posed by the cent-
ral‘gcvernment and access to
capital. They'll impose the sane
qusterlty,perhaps trying to be . a
1ittle nicer about it. The extreme-~
ly nieeigouncillors of Poplar and
Clay Cross - ‘held up as a cautious
example by the authors - got: put
out of office and in the nick :
direct, 'popular resistance was none
the stronger.

Resjistance and Social abpilkes . 10N
' % the
whole, the authors ‘a6 look teo“new
forms of action outside the unions
and the parties, to simultaneously
fight back and push forward

oppositional fornms of or@ﬁnlsatlen_

that can threaten capitalist soelal-

relations. Resistance - sabotage,
truancy, refusal to pay, women
walklng out of oppressive

and.

N

and the authoritarian organisation

v nd HEet oerv1oes,¢mctluus taking

Hhis into account have been .
described as 800191 strikes", as.
opposed to partlcularlstlc, purely
eoonomlc strlkes. g M

Oné exanple of social strike
action which had been widely used
in Italy - and .is beginning to be
considered in Britain = would be
the refusal of bus conductors to
collect fares. ((within days of
this article being written, rail
workers in Manchester d601ded O
do just that - typists interventi-
on)g This has the same econonic
inpact as a strike, but also
encourages public resistance to
riging fares or having to pay fares
at all. Another new form of action
ueveloped in the past couple of
years in Britain has been hospital
work-ins or occupations while
ocpposing closures. These actions
have changed hierarchical relatio-~
nships among the hospital workers,
challenged medloal privilige, ﬁnd
.ralsed quesrlons about the nature
of ‘the health care under capital-
ism. Anong the other tactics
discussed in the book : refusal to
recognise hierarchies, introduct-
ion of collective decision making,
and developlng new relationships
with “"eliente’ ., The authors state
the limitations : "we need our
JObs and any action which poses
any real threat to the state will
probably lead to attempts to get
rid of us", though hopefully such
attenpts could be collectively -
opposed., Agaln, . -LO00G 0f bhe
discussion is relevant mainly to
DrOfeSSlOquS". While they assert

counter—organlsatlon" is not a

narriages — which take place: outside substitute ‘for' revolution, the

the tradltlonal Lormas dgi a1l h o
around Trade unions, parties, and
eX1st1n socialist institutiong”

fail to perceive, nuch less: help
collect1v1se, all the thousand acts
of -everyday resistance" (ﬂnd nay
actively repress then, I'd add).
Tradivional &trade unlon organisat—
ion and strike action haVé.been
particulardy ineffective in‘the @
public sector. In this case, work
which everlaps with communlty needb
can provide a bridge for broad,
class=~based r681stance to austerlty

book dmes not. succeed entirely in
supercedlng the pOlltlUS of the
ooxmunlty work" TeI0s |

i 5 and Apalnst The Left 1. ok et

. .Agglnst
the 5tate has 1nev1tably been

. becones

compared- to Beyond the Fragments.
The histories are gin1iap : the
pamphlet with a cult follcwmng
a book. There hasn't been
an In ahd Against conference yet,

though a number of nmeetings. have
taken plaoe. lee BYF the ﬁu*hors
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(In and igoinst the State Cont.)

apparantly come from a fairly trad-
itional leftist background which
they now look at critically and
bellieve *to be inadequate to:-the
current situation. At times they
share the najor lrawbﬂek of the
BYF perspective -y-which-offePs d |
shallow erlthue of the organisat-
ional Torrns of left. 1nst1tutlons |
without dlscuss1ng their 1deologlc-
al function in the capitalist cris-
18+ In - their account, it appears to
-be almost a simple rlstﬁke in
'strﬂteby that leads the left to a
knee=jerk defence of ‘welfare |
capiltalism, or ignore the inplicat-
ions of sabotage or absenteeism on
the ﬁssembly lLine. The criticism
they offer of trade union and party
organisation doesn't take into
account the way these institutions
nay actively deflect or supress
autonomous resistance j; for then
the left just fails to organise
Bhis re51stﬂnoe.

However, In and
Against is not
as gllb and opportunist as BYF,
They make an honest attempt to
confront the problens involved 1in
thelr position as public sector
"professionals", and offer some
useful, concrete ideas. The pamph-
Lt ufter all, was conceived as a
serles of”dlseusslon notes"., -not
the proclamation of a new movenent.
Though I'm always suspicious of |
nanifestos by social workers
declaring themselves to be
revbolutionary (remember, I've work-
ed for them !), the book makes
worthwhile su“festlons on how somne
public sector professionals can
organise in thedr workplace to
impair repressive state functions.,
Despite its neglect of the.non-
professional sections of-gtate
enployees, In and Against begins
an examination of tactics and

BloCk ThefProoess

to them as well. Most important,
the book' provides a long’ over-due

critique of many anti-cuts camnpaig-

ns which use simply defensive,
ultinately reactionary rhetoric,
and direct most of their. appeals:
G0 trade union OfflCl 18 and the
Labourdetbs .

*No More Dreary Oampaigns.

.. ing the extent to which the

< are having to bail out the Tieh

.+ 1n the current economic cerisis =
heres another exanple. You.know

-our belts

Tondon Workers Bulletin

The fact
that
anti-cuts campaigns have often
operated (and failed) this way
does not necessarily limit all opp-

o oait¥on - %o-the oubs Ho such a

s A Ay W W el
s

rerralng susterity, the general-
isation of the crisis. throughout

soclety, affects not only llVlng
standards: but the degree of control
we have over our everyduy life.

In addition to speed-ups and
1mpesed overtime in the workplace,
15 18 part.of an aeross the board
attempt to make us work harder, to
place yet more of our time ab
capital's dlsposal..uutbecks in
childcare and geriatric services
reinforce the nuclear family and
the subordinate,  isolated position
of wonen. in- the home. Within its
linitations In and Against suggests
some means of departure from the~
usual run of dreary'canpaigns"
removed from the daily struggle
against this condition. It remains
up to us to develeop the means to
subvert every service we "defend"
- blocking the '

restructuring process at every
opportunity, claiming &as nuch as
possible for ourselves and taking
1t over. Bl

Rosanne’

Who is Paying ?

are slow in realis-
poor

For those who

how we're all having to tighten
and pay higher rates =
well predictably some of us will

- be tlghtenlng our belts less than
"““others.
possibilities whleh gan be relevwnt_

The Dept. of the Environment has

,posted a. . circular to nunmerous bug«
. inessmen telling them how "you

could get yeur rate bill cut', If

~your home is also your business
- prenises orhyour-werk.place, you

can qualify to pay domestic rates

| rather than.the higher business

rate. This benefit is being made
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easler. ta obtain: The chﬂnge 18
"Generally speaking, if you-liwe..
in nore than one eighth of the
buld lditig , you'll ‘qualify for Hate
Rellefy Before, you had to live in
LIOTe than one half." Strangely, I .

can't remenber the press head-
»llnlnv this rﬁtes reductlon...

| DoE Mole

ot Ao

Job Report 1
Librarians Against theracz

Much radical literature is on
the theme of comnunity control, be
it medical self-help, legal self—
defence, housgine ete. 'AY] "this
(of course) presumes that the
people concerned can get at the
infornation that is needed to work
within their area(sg) of concern.
Indeed, many self-help groups exist,
and many individuals do have the
knowledge about how they obtain
1nformatlon, but “for many the
expression 'go to the library'
find out) is the best help that
they will recieve. However, perhaps
that is.the start of the problen,
for the way in which public-libra-
ries operate, and the way in which
library staff are trained and
expected. to do their  job -can be

(tq

seen.as a problen area. This oplnlon

i based.upon the experience of.-
working within the public-library -
system.

- _If one is to understand just
why libraries are not -in.the B o
business of helping peoale to help
thenselves, encouraging:self-

educatlon, or indeed any sfudy,)then

one must look at the structure in
which the public library system

operates« Pirstly it nust be under-

stood that llbrques as-part.of
'local government' have mahy petty

and- frustrating problems to overcone

which ‘are conmon to.all lowal govt.
departments., Within a journal for
padicalsy 1 agsune ‘that:1 do.not

- have to elaborate this, exeéept to

“*state that even without this

albatross tuvglng at ones throat,
then there's an elaborate hlerﬂrch—
ical system within libraries that
18 part of a wvery long and 'dishon-
ourable tradition. In fact,  the

(16)

~-Lagt. few y
" "Graduate Profession! have widen= -

,klck there are

JOE enhanced as

noves that have becn nade over the
ears to nake libraries a

ed the hierarchy out even further|
and so lead to a frustraticn sand

despair of ever making the present

public library service better. To

- glve an exanple of this 1nherent

§i

“ttltude there :are 'senior' and
Junlor staff - ls€e professional
and non-profegsional staff., This
neans that -the prof6551onal staff
take more noney for the 'responsi-
bilities' held, while one nmust |

conclude that the non-=professionals

‘are paid to be irresponsible. 80;

because of this professionalism
Jjobs thet are for
'senior' staff only. However, this

does not work out in practice, for
many jobs marked 'professional'

are handed over to non—prof9881on—
al’' ‘staff to do. That is, we have
para-professionals who do profess—-
ional work, but who's salaries are
aresult. If there
were 8 refusal to do  jobs which
staff were -not being paid for, then -
nany libraries would have long
queues- at all desks and very limit-
ed gervices. However, there exists
a tradition of "Publie Service"
which has done nuch to undermine
this from eWer happening. The
instigation of collectives within
the public libraries would help,
but that would solve only part of
the problen. |

One of the

- najor problens
fa01ng the public library system,
is about Jjust what libraries exist
for. This comes down te a ' battle
between those who bekieve that
libraries atre for leisure and
entertaingent, and those who would
argue that llbrarles should Dbe
prOV1d1nm (before all else) help
with information and for education.

Books or Circuses

The diterature on this. confllct 18

ENOTTIOUS , but with increasing
repression, recession and cuts in
education budgets, then we could
do without the- entertainmnent
dspects (at least for sorme while to
come). For example, cuts are being
nade-- in the eduCﬁtlon aepartment
budgets and-so there is an- increas~
ed demand for text-books..Yet zmoney
1s spent i b buylng nultlple ooples
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-~Qlibrariﬂns against llterpoy cont. ),
fro“ the best-seller 1lsts, while
noney foer more than one copy of
standard text-books is not to be
found. Here again,. the elitist way
in which book selection is dotie,
neans those who might know %he
needs within the-area for specific_
types of literaturc (or informat-
ion), are not necessarily the =~
people that select the works that
are to be purchased, while lorng -

ai1ting ligts appear for gpecifit
tltl s« The increasing centralis-
ation of aduinistration within
'llbrcrles, is another aspect of the
saue problem, ~

As stated already, a proff651on—'

l hlerarchy exists within abrarde
ese In comparing like with like,
“one.icould state that a menbershlp
of the llbrarles association (Hhe
L.4)-1s alnost equivelant o the
uemberohlp of doctors imithe BiM A,
Both are self- -perpetuating elltes,

which function to creéate. a mysthue'

abou® their work, and so help to
boostetheir status and salaries.
Given time and patience, the
nysteries of catalogues, classif-
ication systems of information
(dewey) etc, could be mastered by
anyone, However if one wanders
intguones Toealwlif not =331) &
litraries, then one Wikl Tind it
difficult to gain the 1nformatlon
as to just how books are arranged
upon the shelves. Indeed, nany
people are: of¥ten surprlsol to find
fic¢tion :arranged on .the shelves in
alphabetic ordbr ¢t So how camn they
ever be expected to understand such
as dewey, if it is surrounded with
such a mystique. One answer could

be that it is taught in the schools,

but «that. is another questlon
altogether.,

I could gohtinue in like valn,.
but the frustrations thé t one faoes
within such a system are rany.
o1tting around the staff-room, ‘day
after d ay, while what was cn the_
T.V, the night before.ig talkel
about, does not 1lead to hav1ng»o

high rogard for the . 1ntéllectuallsﬁ'

of fellow Sﬁoff o YoY Theld
knowledge of llterature. While

Fellow wankers,

London Workers Grou

there exists moves towards the
creation of a 'graduate'profess-
Lon' ¢ ithen there will be even less
Iibrardisng that will encourage

‘such bodies as for. example the
\/\r Fol&o Y

or who wmll appreciate the
riovenent for self-education which
created the social climate which

‘énablea public-libraxies to come

1ntc bplng.

I hﬂve only brlefly outllnod

'the framework of frustrations that
face one from within the public~
'1lbrgry systen. The pctty~g1nled—

ness resultlng from ‘library-
regulations', and by-luws you can
inagine, Yet thls is not to say

-that one is not able to help

people to-help thenselves within
the public- l;braries...,.But N o

L B

Beetle

Correspondence :

The following letter was received
in response to articles in our lasgst
lssue. - ~

I S — -~ -

In your bulletin

' number 9 you ‘complair that'at the -
- Oxford llbbrtarlan conference

"any attempt to
anisavion was

earlier this year
dliscuss workplace org

" received with cornplete apathy ...
-as usual

anct In the sane discussion
document bemoan "the maaor failure
of anarcho-gyndicalisn jis its
1nability to move beyo the work-
place' s Tes.¥his a rephra81ng of
the slogan Be realistic demand the
1gv0851ble 1?_Any %150u881on of
workplace organising at- Ruski
College ‘Oxford University would be

"workerist" and for many there

"militantisn' peeking of the
Leftism which you hﬂve in the past
criticised for manipulating various

- 8oclial ‘questions and recruiting
-upon GHe basis oL o platiorlieeaiys

1 Britain the DiAM and IWW as

. groups have not noved - beyond the

workplace as they are not yet

‘beyund work (when out of work

involuntary like unedployed
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(corresnondence Cont.)

nernibers are still.concerned with
getting Jjcbs for various reasgns =
more noney, harrasment by Dole
Officials etcy) and are concerned -
about the hours worked, conditions
endured etc which is not merely -
“reformism” bBubt, "fighting the day
to day struggle" be it"winning =a
10 minute longer tea-break (by our-
selves)" or "having the union “
negotiate a shorter working week",
even going for a pay increase if you
can get. away:with i1t. The latter
activities are hardly'"revolutionary"
but do improve confidence. and solid-
arity amongst workers, when Union
officials get in the way then a |
lesgbon is learnt from direct
experience and possibly direct acti-
on. Whereas ICC like-propaganda
which would merely recruit workers
upon their agreement-with--FCE -~
ldeology comes across as SWP
"revolutionary leadership" -— except
instead of %he trade union vanguard
these intelligentsia project them-
selves as the workers council
vanguard. '

Both trade union members and the
participants in workers assemblies
which delegate workers councils
during stirikes and occupations as
well as the workers who support
community struggles in their local
areas are forced to compete in the
harahguing dialectical debates
between the Left fractions and run
the gauntlet of paper sellers and
leaflet distributors which I person-
ally find seems pointless and only
the terrain ef . .the recruiting party
hacks. The eruption of any dispute
at present is :swamped with special-

ists prepared to Wring consciousness
and whose "openness'" refers only to |

salt-mines for which they apologise
in the language of the radical . =
intelligentsia. To find middle-class
types wallowing in this opportunism
18, hardly surprising but - -the sight
of workers aspiring for a career

(as a trade union hack/paid official
Party bureaucrat or parliamentarian
or local Govt. Councillor as well as
the more obvious professional sports

Sstar or pop entertainer) parroting
the rhetoric of the Left or the

(18) -

o PRIPOAr, o oy o= 8. b .

e

¥ mac‘:ho“stlipid.it’y of the Right is |

discouraging but all .the more
reason to put up some resistance.

- Considering the federal basis
of andrcho-syndicalism I see no
‘real conflict between free assoc-
iations of workers be they
Autonomous Workers Groups, or
emerging anarcho-syndicalist local
workers groups and industrial-
federations. Pure syndicalism or
pure-councillism 1 interpret as
pure- 'shit. The goal of libertarian
communism does not exclude autono-
mous organisation as a means or
tactic as it 1s. the strategy:of the
~Working class‘'acting for itself and
~N0 ‘one group can "liberate'" them-
-setves -without the horizontal co-
operation and coordination -of other
workers.. The general strike, move-
ment of occupations and local |,
insurrection will become isolated
and manipulated by local politicia-
ns and cempeting Nation States
unless extended. The Polish workers
choice to support Solidarity at .
present is I believe to allow eépen
organising of the previously clan-
destine autonomous (from the Polish
State) workers groups.

When the railway workers of West
Berlin who are employed by the East
German Democratic Socialist State
occupled the signal boxes of the
rallway line: that joins the East |
to the Social Democratic West |
demanding a union federation simi-
lar t¢& Seldarity <= that is indep-
endent of the existing unions which
are-headed by East German:State . .
Officials they were 'attacked(gassed
and' beaten) by a joint East West
riot police force supervised by the

.Bast and of course the occupying
forces in: West Berlin £U.8. British
. French & West German States milita-

* ry personnel). So one can assume

that  "free: unions" are to be as:
little: tolerated in the West as
the East or #o put it another way
the State run unions of the East
and -the. State run unions of the
West don't want autonomous workers
groups ‘federating into local and
~industrial eérganisations. Horizont-
al coordination against vertical or
hierarchical power is the real

)
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(correspondence cont.) g | |
soclal question and the answer is not pure knowledge...ls knowledge

! : I
power?..No -gction is power...Does kngwledge free us? Nolaction frees us!
' " P. S

Councillor Ted Knight
Leader of the Council

LAMBETH

London Borough of Lambeth
Lambeth Town Hall
Brixton Hill London SW?2 TRW

References
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A MESSAGE FROM THE LEADER
Dear Coileagues, !

, As 1980 draws to a close, we find it necessary to inform you that the system in general and our Council
- : in particular have lost 3 vital spark. False optimism can no longer he sustained as the situation becomes
increasingiy visible and painful to all concerned. Having assessed the many problems confronting us, we
. feel that declining worker morale is the major factor in our bieak outlook. And if you are honest, vou
© Mmust admit that often you have taken advantage of the Council to pursue selfish ends.

We purchase from vou over half your waking hours, and expect you to reiinquish that time to us. Instead
we find you continually reclaiming that time for yourseives. You weren’t happy with the eight hour day,
and now vou take — Council average — two hours for lunch snd tes breaks, use an average of eight

days sick leave a year for your personal holidays, 47% of actual in-office time on personal phone calls,
personal letters, errands and chit-chat. We are continually victimised by petty theft ( postage, office supplies,
equipment, spare parts, tools and petty cashj and emplovees with access to greater funds have repeatedly
attempted embezziement,.

Vo S In spite of our efforts to imbue a sense of corporate community and create s dedication that could keep
this Council great, you continue to rebuff our efforts towards this end. Only 11% of emplovees attend aftey.-
work functions, 87% have ili-feelings towards their supervisors. Apathy and tension pervades the work
atmosphere. We find important letters in the dusthin, documents and plans are flushed down she lavatories,

forms are unfiled, and work quotas unfilled.

These are not local problems. Each fact cites finds its "count;erpart in nearly all modern corporations, both
private and public. We are not alone with our problems. |

WE HAVE DONE EVERYTHING in our power to improve your lot as emplovees of the Council, but to

- No avail. We have tried in many ways to demonstrate our concemn for both your professional and private
lives, since without your support the system is unworkable. But vour petty seif-concerns have begun to
erode the very basis of your conditions as workers.

WE HAVE DONE OUR BEST to facilitate the methods by which we explgit you. Threugh the introduetion
of more humanitarian programmes like flexi-time, and worker participation in meetings at all levels, we

. | have made & genuine effort to reduce your psychic tension and ensure the continuation of the status quo.
SR But have you shown the least interest?

. Sa-

WE HAVE USED YOUR TIME for our ends, and you have daily refused to co-operate. This is why the
system is failing. We have done our best to convince you that co-operation is important, but vou haven’t
listened. Now it is too iate: we can delude ourselves no longer. The system is failing because vou have
failed to sacrifice yourseives. -

Come to work or don’t come Lo work. Either way, it’s too iate.

E. ‘ Yours sincerely, ’
| gl led el Circulation of this letter in
‘g‘ ‘ «fiis.. , ! Iiambeth Council offices caused.
{’ :{‘ uproar. Local press used 'falling

: ' morale' ‘as ‘a stick to ibeat Ted
; ' , "marxist" Knight who threatened
B libel suits and made vain attempts

t0o discovér the source... Meanwhile third issue od LambethﬁNalgo d@ss—
idents paper now out. (35p inc. post) from ug, or through A. Digtribu-
tion c¢/o BCM IT, WCIN 3XX. Strongly Recommended.

bi i
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Correspondence : - gL R RS S R e
1 see there is growing a tendency ."trade union negotiations" in
to talk about the mythical ™ . opain are conducted ; all:else is
"osambledas" movement in Spain 4 wildcat and unofficial includine
‘(past) typified in ED's absurd everything-organised by -the-CNT,
Scenario. in ILWG Bulletin-stipped - ~ How this scenario of ED!s
into an article nothing whatever slips into an article purporting
to do with Spain. S/He says : Y0 deel-with Poland I cannot

"During the assembly movement understand. Where it comes from
in Spain of 1976-8, militant is the Trotskyists who at one time
ospanish workers saw the seme logic, (having no contact in the Spanish
and treated the representatives working class) spoke of a "new
of the reemerging 'independent' novement...the workers assemblies"
unions - the Workers Commisions, who did all sorts of wonderful .
the U.G.T and, for that matter, things including the fact that
the C.N.T., in the same way they they were held on the factory ;
treated the francoist C.N.S. - floor and "included housewives,
by expelling them from the ! students, small businessmen" as
assemblies.”" (LWG Bulletin 9 pg 3)  well. s

Lisamblea means meeting (any
kind) not assembly (which in o R A0,

inglish suggests an istitutional-
ised formal gathering). There were
"neetings" held all over Spain, at

e T

different times, and all the time  4An LWG member replies :

even in illegality. The "assembl—: . o |

ies" are mythical. While welconing: the spirit of
According to ED, the "assembl- class struggle, internationalist

ies" expelled the various unions anarchism which expresses jtself

"and for that matter the CNP"™ in here in vigilant solidarity with

the same way "as they did the ° The Spanish workers novement, I

Francoist CNS",.Al1l: dnwention. " think A.M., raises some points
(a2) The Comisiones Obreras was  Which need refutation. ED pay

in any case in the CNS. The UGT wish to reply concerning the

and CNT opposed both. The g historical detail of his aé¢count,

- . , A ' ' - | ; > an s : : ®
Eomisiones wanted to take over the 1'd like to examine the Cla}m

CNE ., that the assembly movement ‘was a
(b) The CNT always opposed, and mNyth, which &s it stands is very
has done so up to now, participat- mnmisleading. Bt
ing in meetings which elect What EA referred to as the
representatives. | asgsembly movement were the
There were many meetings which strike comnittees and.genera#
tried to prevent the continuance =  Assemblies set up during the'
of the CNS (successfully). They strike waves in’SpHinﬂl976-7!

didn't "expel" anyone else (where  To make clear what is being
from?). The Socialists then created talked about we reproduce Opbpﬂite
(with the Government) the ludicr-  two excerpts from. an article \n

ously-styled "workers councils" =~ the american magazine Root and
which are Parliaments in the «Braneh {No.5 1978 F, "

workshop to which the Comisiones The experiences provoked sonmb
and the UGT and other unions put of the participants (and.their

forward representatives, and which enthusiasts - genuine and false)
"represent” the workers. (The. CNT . to see in the assemblies the
Oopposes the election of i "t - ultimate solution to all the

representatives). These councils. =~ problems of organisation and claasg
are then federated via the Moncloa struggle. This became a wnolitick
Pact (in a manner similar o the of "assembleyisn" with many

0ld fascist syndicates) with the contradictory strands. The Root
employers and the State;‘Qhus -+ . and Branch piece makes some valid

(Contﬂ-after Root & Branch
excerpt on Page 24)
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) 5 Ma&rid, January 1976: The Vanguard Left
Behind ' '

The crisis of world capitalism struck the
Spanish. economy especially hard, for its new
industries were completely tied to the foreign
capital which had been attracted by the high
post-war profit rate. By the end of 1975 the
unemployment rate was 8% in Spain, and the rate
of inflation was the highest in Europe. If we
add to this the fact that labor contracts
(signed every other year) were up for renewal,
it's" easy to see why the social situation -
appeared 'strainedj' why. the government contin-
ually repeated that *this is a grave moment, '
that ‘the country is living beyond its means.'

| In mid-December 1975, the ‘clandestine
organizations' called for a ‘day of struggle’
for amnesty and against the wage freeze; in most
of the country, there was little response.®

Such calls had become commonplace, and served
not so much to invigorate the social movement as
. to keep the apparatchiki occupied and to dissi-
pate the workers' sense of grievance harmlessly.
But in the Madrid region, where strikes had
already. been going on for several days, the
wobilization was extensive, amounting to some
70,000 strikers--too extensive, in fact: far
from being absorbed by the ‘day of struggle, '
the movement took on a momentum of its own.

From January 4 on, strikes broke out every-
where, starting in the large metal-working
enterprises of the Madrid region: Chrysler,
Helvinator, Electromecanica, ete. On the 5th
and 6th, the Métro was paralized, the stations"”
occupieq by thousands of workers. The police
drove them out, but the meetings continued in
the churches. The activity of the Métro workers
| Was to be the barometer of the strike movement.
| The Métro is essential for the functioning of
industry, since it transports the workforce:
when it stops, the strike becomes an inescapable
| daily fact. It was here, and in other sectors
| where workers®' struggles have the most decisive
 consequences for social 1ife (PTT, Renfe), that -

the rulers of Spanish capital concentrated their

efforts in attempting to halt the spread of the
movement. . ** i

The: strikes extended to the post office,
the banks, ITT, and Standard Electric. On the
12th, thé construction workers struck; they were
at the forefront of autonomous organization. 1In
Madrid alone there were, between the 12th and
the 17th, 100,000 strikers in construction,
180,000 in metallurgy, 15,000 in banking and .
insurance, and 20,000 in public services. The
initial demands, very egalitarian, were essen—
tially salarial, "the defense of working~class
rurchasing power."{l) However, political insta-
ility-~the end of the Franco period--favored
the widening of the struggles; it was the right
moment to ‘take to the streets.'

"I've never seen anything like the capacity
for struggle which 1 observed in this strike.

- » < Concretely, on two occasions at Casa and

*The “opposition organizations™ group the
; .momo’ USO' UGT. P&' PSOE md Psm' the
- Socialist and Communist parties and unions (see

.

- 1list of'abbreviations);

Bxcerpts from 3 SpainitSome Aspects of the New Workers Movement
reprinted from Root and Branch No.5 (1978).

-escaped the control of the leaders, " (<2}

- did not proceed perfectly smoothly.

I think several times at Standard, the vanguard
was left behind. That demonstrated an impres-
sive will to struggle, which frightened not only
the employers but also the vanguard, who asked
themselves at a certain point where all this was
leading, for the workers themselves became the
vanguard and, at a certain point, the strike
These
words of a union militant sum up the situationt
Just when the illegal organizations thought they
had gotten control of the workers, the latter
spontaneously set themselves into motion, took
the initiative and carried out a course of ac-
tions independent of the plans of the organiza-
tions, and did so in a much more affirmative way
than before. "“The fundamental characteristic of
this strike--one worker said-- was that there
was no general strike order, but that it was a
process which spread little by little with the
incorporation of new sectors and factories;“(3)

The industrial suburbs of Madrid--Getafe,
Vallecas, Alcala, Torrejon--were totally para-
lized, and in these new workers' towns the
strike went from the factories to the streets,
in demonstrations and confrontations with the
police. Despite a boycott by the *clandestine’
organizations, the movement also reached other
regions: Barcelona, Bajo Llcbregat, the
Asturias, the construction industry of valencia,
the Renault factories at Valladolid. The extent
of the movement was new, as was the fact that it
reached not only the large plants where the
illegal organizations are entrenched and where
there is a tradition of struggle, but also the
small factories dominated by passivity and
paternalism, which had always been untouched by
the 'days of action® called by the illegal

"unions.

On January 12, when "in almost all sectors,
the workers showed themselves ready to ¢o on
strike” (4} ang a general strike seemed possible,
the illegal union organizations persuaded the
Métro workers to go back to work without any of
their demands having been met. (The frustration
and rebelliousness which such practices on the
part of the reformist organizations have pro—
voked among a significant number of workers will
no doubt have its effects.) At the same time,
repression came down hard and fast, The army
intervened in the Métro, PTT and Renfé; .eight
PTT workers were brought before a military
court, and there were mass arrests and about
1,300 firings. The earlier wage demands were

- replaced by new slogans: rehiring of the fired,

an end to police pursuits, freeing of the im-
prisoned. The ‘turning-point came around the
20th, when the return to work began, though it
In many
cases, penalties were revoked and firings °
restrained, but wage demands went unanswered.
Only in the construction industry did the work-
ers obtain wage increases (on the order of 38%)

- and improvements in working conditions. The

militancy and unity demonstrated in this sector,
and the forms of direct action employed by the

workers, certainly had something to do with this
outcome. , :

“*Métro = mass transit; PTT = communications ;
’ ks
Renfe = railroads.
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‘The Madrid strike wave was the first social
upheaval on such a scale of the postwar period.
Severa? months later the insurrectional strike
at Vitoria, and more recently the struggle of
the Roca workers in Barcelona, showed that Madrid
was not an isolated case but a sign of a funda-
mental change in the relations between the
‘Spanish workers' movement and the illegal organi-

zations, the latter being no longer able to
contain the former. :

2. Ordgenization and Solidarity in the New
Spanish Workers' Movement

For the reformists, the PCE, the political
content! of any struggle is measured above all by
the'fesbonse which its party slogans {amnesty, '
democracy) evoke among the workers. But the
recent workers' struggles, from the January
strike movement in Madrid to the dock workers'®
and Roca strikes in Barcelona, express a politi-
| cal content, a class consciousness, which goes
well beyond party slogans and simple economism.
This is especially evident in the area of organ-
ization. A new tendency is coming into view, a
tendency to make the workers' assemblies the
deliberative and directing organ of the struggle,
with control over all the actions and decisions
of the "workers' representatives.”

It has been said of the Madrid strikes:

“In general, according to all the information we
have received or directly observed, decisions
were made in open and democratic General
Assemblies (AGs), the union representatives or
workers! agents acting as emissaries and negoti-
ators without 'any definitive decision-making
power. Several leaders of union organizations
{banks, construction, metallurgy and public
sector) were in agreement in affirming that, 'In
every case, the assemblies had the prerogative
of ratifying or refusing the final decisions.™ (3)
A Métro delegate confirms the point: "For mé&,
what was good about this struggle was that the
rank and file made an important leap forward in
understanding; it was always the masses who
negotiated, and it was they who set the pace.

We did nothing but negotiate in their name and
according -to their directives."{®) 1n the Roca
strike, which began in November 1976 and rapidly
moved towards a violent confrontation with state
power, the use of sovereign assemblies was the
crux of the movement. The delegating of power
was deone exclusively through the AGs, and all
the delegates were revocable by them.

“The strike committee was formed by the
elected representatives; its function was to
develop and apply all the agreements and deci~
gions ‘made by the workers in their periodic
Assemblies. The Committee proposed initiatives
which were then discussed in the Assemblies.
This was scrupulously respected during the con-
flict, ‘and more than once the Assembly limited,.
made precise, or disavowed the role and func-
tions of the delegates.”(7}

One of the main consequences of this con-
trol of the struggle by the rank and file has
b?en to short-circuit the vanguardist organiza-
tions which have habitually manipulated the
delegates, who often are more their representa-~
tives than the workers'. "It is the assemblies
which are the vanquard: they are the only real
vagguard that I have known in this strike, "
said a Madrid worker in January 1976. But the
dénger is far from over, for the traditionalis~
tic groups are capable of adapting to the new

-

ey
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situation, redirecting their manipulative -
activity towards the assemblies. It is impor-
tant to avoid taking the tempting step of making
a new fetish of the General Assemblies. In the
most radical struggles, it is true, they have
served as an organizational form which prefi-
gures the emancipation of the working class
under socialism. On the other hand, in those
movements which proceed along the path marked
out by traditional unionism, neither the bour-
geoisie nor the ‘leftist’ parties has anything
to fear from the GhAs--a fact which has been
recognized by the current government which in
its newly-proposed law on union activity, insti-
tutionalizes the Assembly as a union organ.

Today, even a Stalinist leader of the CC.00.
isn't afraid to say, "Everyone accepts the prin-
ciple that one must negotiate with the workers
elected by the AGs . . . whether they hold union
postse or not. . . .~(8) wno organizational form,
including the GA, c¢an guarantee workers'® autono-
my. What is essential is the application of
certain principles~-open discussion, democratic
decision-making, revocability of delegates,
direct responsibility of all representative
bodies to the workers--and for these purposes,
appropriate organizational forms such as the

Assembly are a necessary but not sufficient
condition.

Besides the assemblies, other organizational
forms have appeared, always based on the same
»principles. These 'uncfficial representative
organs,' as they are called, are elected by the
‘rank-and-file: the 'Committee of Eight' in the
postal service, 'the *Committee of Seven' for the
hospital workers, the ‘Leading Committee' in
construction and in the banks, the strike commit-
tees of the dock workers and the Roca workers.
Created in the struggle, these organizations

exist only during the struggle. In January
1976, the bank workers were organized on a
national scale. Each assembly elected a dele-
gate; these in turn elected a regional commit-
tee (15-20 members, in Madrid)l. The delegates
of the various regional committees constituted
a national committee, which included "official
funion] delegates as well as rank-and-file
workers; that is, all those who were elected by
the AGs."{9}) similar organizations appeared in
November, at Barcelona, with the United Workers®
Collectives (CUT). The Madrid construction
workers organized for direct action. They
elected °‘workshop delegates® and formed mobile
strike pickets, capable of spreading the strike,
of opposing the scabs and the employers' maneu-
vers at each building site.

At Vittoria, the situation was similar:
"Vittoria, in these months from January to March
1976, was a great school of working class unity

“and solidurity, but above all Vittoria represen-
ted for the rest of the working class a movement
which brought new ideas. . . . [Tlhe political
"structures which appeared here went beyond the
orthodox projects of traditional syndicalism.
The Workers' Assembly elects its representatives

ard can revoke them. The Representative Commit-
tees are constituted exclusively by these dele-

gates. . . . From the beginning many political
militants were part of the committees, but one
could see that, at any moment, no political
organization had a sufficient following to im-
pose its analysis and strategy. .Soon after
the conflicts began, the strictly economist
positions were already abandoned. . . .[The
workers)] went so far as to refuse individual
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solptions for the various factories.

"Factory assemblies met in the churches and
working class nezghborhoods, womens® and neigh~
borhood assemblies also proliferated. At a
certain point, a situation was reached where the
entire population was organized in assemblies,
in a type of democracy totally different from
formal bourgeois democracy. It was this which
Fraga Iribane, then a Minister, underlined vhen
he declared to Le Monde, "What happened then at
Vittoria was not simple demonstrations by the

worke;s, 1t was an insurrection similar to that
g May '8, (10) ‘

Solldarlty between workers from dsztrent
factories was frequently manifested on a local,
and even national, level. In the Madrid move-
ment,  solidarity was demonstrated by the way
the strikes spread in a chain reaction. Then it
appea;ed in the streets of the working-class
suburbs, where demonstrations, occupations,
mutual aid and confrontations with the polxce
~ became daily occurences. Even in factories
where  the demands had been met, the workers went
back on strike, realizing that. more was at stake
~than their own 1mmed1ate interests. Entire
urban. regions experienced moments of social
revolt; the most extreme case occurred at
Vittoria. Often, strikes broke out in solidar-
ity with fired workers: ™"All or none,” said the
strikgrs at the Roca factories. In this latter
instance, the workers explicitly posed the
problem of the powerlessness of an isolated
struggle. Addressing themselves to their entire
class, the Roca workers proposed in their strike
bulletin an organizational model based on the
assermblies and on coordinated strike action.*

Such political consciousness is limited,
however, to a minority of the workers: the
majority show no signs of wanting a revolution
and remain in the final analysis amenable o the

reasonable arguments of the reformists. But

it is' one thing to acknowledge the minority
character of the radical tendencies, and quite
another to pretend that movements of such
breadth, such thorough-going radicalism, are
nothing more than economic conflicts, invested
with: polztlcal significance only by the parties
slogans. For these were not struggles against
individual bosses, but against an entire system
of social relations, as is made clear in the
vivid account of the January movement contained
in TrabaJadores en huelga. leewlse, in .
Barcelona at the time of the Roca strxkes, an
entire working-class suburb (Gafa) was thrown

into turmoil. The significance of these events
should not be minimized.

*The new CNT movement played an important
role in spreading the news about the Roca strike,

both inside Spain and outside; a meeting was held

in Paris in Januvary 1977, in which strikers

part;czpated Such behavior is suff1c1ently iare

to be'w0tthy of speoxal mention.
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~and woe depend, a strong intuition of real

- of spontaneous strikes and workers' councils.

B. A New Kind of Unionism? VAR

In the 1%40°'s, Anton Pannekoek described
the ambiguities of the workers® movement in the
following terms: "Whereas in their conscious
thinking old watchwords and theories play a
role in determlnlng their arguments and opin-
ions, at the moment of decision on which weal

conditions breaks forth, determining their

actions. . . .[Tlwo forms of organization and
struggle stand opposed, the old one of trade
unions and regulated ctrxkes. and the new one

This doces not mean that the former at some time
will simply be replaced by the latter. Inter-
mediate formb may be conceived, attempts to
correct the evils and weaknesses of trade
unionism while preserving its valid principles.
. . « An example of such a union may be found
in the great American union, *Iindustrial
workers of the World' ., . . 'Similar forms of
struggle and organlzatxon may arise elsewhere,
when in big strlkes the workers stand up,
uxthout as yet havlng the necessary self-confi-
dence to take matters entirely into their hands.
But only as temporary transitional forms. »(43)

Pannekoek‘might just as well be describing
the current situation in Spain. The spontaneous
action of the rank~and~flle and their consistent
refusal to submit to outside leadership permit
us to see in today's movement the germs of a
mdre':adigal future. In the Madrid region, in
shops where there was no tradition of struggle
and whére_the workforce was often young and
female, the workers use the term 'union‘ -to
describe any organization which functions on the
basis of rank~and-file democracy and revocabil-
ity of delegates, in a sort of modern renais-
sance of revolutionary syndicalism. ¥

But for those who believe in the potential-~
ly revolutionary character of those forms of
organization which stand halfway between the
union and the autonomous rank-and-file group,
for those who believe in the possibility of
‘building a new unionism,® failure is certain--
just as certain as it was in Portugal, where the
majority of the leftist political movement tried |
to set up non-reformist 'class unions®' starting |

from the wOrkers Commlsslonq. The new forms of §

orqanlzatxon could flourxsh only in the context
of wide- scale social vonflmct when this period
came to a close, it was once again the ' problems
of day-to-day survival which preoccupied the
workers. Such daily issues can be handled most
easily by a traditional union, whose functioning
is based on class conc111at10n, permanent dele-
gation of power, and absence of rank-and-file
democracy; and the 'new unions' were forced to
adapt themselves to these imperatives In this
game, the CP-controlled unions, with their tight
organization and high degree of centralization,
held the winning hand. Those who would organize
the CNT as a mass union should be aware that
they can only create an insignificant miniature
replica of the great reformist unions.

Perhaps for some the PCE's success is
appealing. But such ‘'success’ has nothing to
offer the revolutionary, for it is predicated on
the workers' defeat. Today in Spain, as yester-
day in Portugal, Communist reformism develops :
only after the labor struggles have been smashed. §
The Party recruits on the basis of defeatism: :
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‘To be a revolutionary gets you nowhere, come to
Us...."' Lest the reader think this an exaggera-
tion, I want to point out an incident that
occurred during the December 1976 Renfé strikes:
the Communists brought workers fired during
other strikes to the mass meetings of the Madrid
rafilroad men . . . to illustrate the conse-
quences of 'irresponsible' and 'thoughtless®
action! In the future, we can expect more of
the same from the reformist organizations: they
will try to keep 'politics' and ‘unionism'
strictly separated, placate revolutionary
desires with reforms, and isolate the movements
shop by shop, breaking that sentiment of class
solidarity which was so evident in the recent

struggles,

For the present, the reformists, whose
strength derjves from the material and ideologi-
cal integration of the majority of the workers
into capitalism, are in a strong position. The
workers' frustration and lack of confidence in
+their own power may open tHe way for the 'social
peace' desired by the reform bourgeoisie and for
the parliamentary démocracy desired by the
- political opposition. Yet we should not write
,bfffthe prospects for renewed revolutionary
struggles. All observers agree that in the con-
flicts of the last few years the workers have
demonstrated a strong capacity for autonomous
action, going beyond the bounds of the opposi~

tional apparatus. And there is a radical ten-
dency, small but determined, with a rich tradi-

tion and clear anti-capitalist goals, which has
firm roots in Spanish society and a significant
impact on the workers' struggles. The result of
the conflict between this tendency and the
reformists will have an importance which is not

limited to Spain alone.

The reprint is of sections one and
two of the article, and section
eight the conclusion, -

Root and Branch is a libertarian
communist magazine, influenced by
Paul Mattick and the american
councillist tradition. Well worth
reading -~ if you can get hold of
ito ‘ ; ‘ . .
- Contact 3 Root and Branch
- P,0. Box 236 ‘
Somerville,
MA 02143
UsS.A.
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(reply to A.M.'s Letter Cont.)

criticisms of the negative aspects
of it. As they rightly point out
"No organisational form, including
the General Assembly, can guarantee
workers autonomy." People who want
to read for themselves what the
"assembleyist" currents had to say
should take a look at the pamphlet
Wildcat Spain Encounters Democracy
(published by a group who can be
contacted through BM,bis London
WelV 6XX - thats a box no, address)
~ Some of it is easy to mock :

"The greatest achievement of the .

assembly movement is the movement
itself. The freedom taken by the
workers in starting to unite and
organise themselves without inter-
mediaries, is the one thing that
could neither be granted by the
regime nor demanded by its leaders,
because today Spanish society. is
beseiged and is falling apart. The
assembly movement is the lived
freedom of anti-hierarchical dis—
logue, the realisation of authentic
democracy., It is where the revolut—
ion feels most at home and where its
enemies feel like intruders, now not
only denuded but denounced by their
ideolormical jarpgon. Here all pract-
ical problems take form and can be
resolved . oo’

But two points should be made -

| like enthusiasts of soviets and
~counecils in the twenties, or

situationist writings about may
1968, or indeed the writines of
anarcho-syndicalists about the
spanish collectivisations, its
only possible to mock with benefit
of hindsight. Its entirely under-
standable that workers in strupple
are blind to limitations out of
enthusiasm. Where this enthusiasm
persists after the struggle ends
and the forms of _struggle are
fetishised into theories of
"assemblies" ,(or "councils", or
"worker-student action committees",
or "anarcho-syndicalist unions")
it's a different matter. Such
pretentions should be deflated,
(pently or not according to the
circumstances). However there is a
clear difference between deflating
pretentions - which involves
examining the real strengths and
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(reply to A.M.'s Letter Cont,)

weaknesses of a movenent.. and as
A M does, denying it occured or
that it had significance. When
A.M, says that "there were = -
meetings all over opadn, afh diff-
erent times, and all the time"

Qolshevikrpin—ups used "All Power
To The Soviets" as a slogan, on a
purely tactical basis. Doubtless

the assorted clones and droogs of
these trots in this country will

parrot out the same crap. But none

one . might imagine that events like of this leftist trash created the

those at Vitoris happened every

day = which of course is nonsense,

The second point about notions
of "assemblyism" is that they're
not just the inventions of
Irotskyists. The suggestion is,

a revealling one however. A would to. counter that crap

be quite.right 4f-he 'said that

Trotskyists - like the other 56
varieties of leftist rubbish -

attempt to'capture' strike

comnittees and General Agsemblies,

1n the same way they attempt to
~capture the phony offiecial
"workers councils" (in order

not.to confuse I will refer to.

- these as works committees here-
after) which A .M rightly derides,

A M draws no Qistinction, ex-

cept to imply that "meetings" are

~of secondary interest to the
problems raised by works committ—
ees. I think his reference to
Trotskyists by contrast reflects
the .debates within the CNT . The
fallure to draw distinctions
becomes explicable in this
context - its possible to try

to capture works committees and
union apparatus' (even anarcho-
syndicalist unions apparatus) in
ways which are difficult if not
lmpossible to apply to. strike
committees or General /ssemblies
Oof the typé meant in the term
assembly. That is, based on'open
discussion, democratic declsion

making, revocability of delegates,

direct responsibillity of all
representative-bodies to the -
workers'
(I think whats meant is clearp
though one could rightly question
some. of their phraseology as
ambiguous). |

For the CNT troskyist entrism
was a real problem, though the
term seems to have been used to

as Root and Branch put it

assemblies they talk about, any
more than the bolsheviks were
capable of creating a single one
of the soviets they used as a
stepping stone to power. And I
cannot bellieve that the best way
38 0n tallk
about 'mythical "assemblies" ' in
a way that can only mislead. Trot.

"assemblies"may be myth. The strike

wave was fact and so were the
various forms of General Assembly

and strike committee produced

during it. Indeed the experience
of these unmythical assemblies

was seen as sufficiently profound
by Spanish workers and revolution~
aries (as well as leftists) to
inspire a debate sbout them. A

~debate which even inspired the CNT

which passed four resolutions on

‘assemblies at its stormy fifth

congress in december 1979, (see
the translation of the summary of
Resolutions from it in our bulletin
No.8). One of them, for example,
read "CNT ~ffiliates can only

be represented,in prianciple, by
thelr own CNT representatives,
with the exception that in a free
assembly (my emphasis) of all the
workers in a workplace these
workers decide together to defend
agreements which do not go against
the tactics and aims of the CNT
and which necessitate the direct

election of representatives,

mandated from the assembly to
fulfill specific mandates or .
requirements of that assembly."
Incidentally, unless ny under-
standing or the translation is at
fault, this contradicts what A.M
says about the CNT not particip-
ating in meetings which elect
representatives.

opeaking of the CNT, A.,M. asks
(with rather calculated ingenuous—

"ness) what the references to .
-assemblies in Spain had to do.with
Poland. Well ED's article was-
about Poland - but as its title

(Free Trade Unions - Do We Need

expel a variety of oppositignal
tendencles in local faction
fights. Some of thes® trots ,
no doubt used "assemblyist" ideas
’1n much the same way that their
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hem ?) indicated, it also related to the
debate within the LWG about the role of
unions within capitalism - and speciffic-
ally, whether Independent or "Free' unions-
are possible. And the CNT- cIaims to be
independent in that sense - of and for
workers rather than gbove them. Root and.
Branch also tackled this.question in the
conclusion to their articles I don't =
entirely agree with everythlnv they sa¥,
but I think they're right £oi'say that such .
independent, 'class' unions ''eould flourlsh
only in the context of wide=scale’ ‘social
confllct” and that with the end of such

a :period of . conflict workers concerns:
become problems of day-to-day survival
which are dealt with most easily by ;
traditional unions based on ''class con-
ciliation, permanent delegation of power,
and absence of rank-and-file democracy'.
(Obviously this breaks down in periods of
economic crisis,) |

These. conclusions seem bourne out by
what has happened to the CNT ~ created in
the period of intense class struggle that
culminated in the strike waves 1976=7, its
becen racked with dissension in the subse-
quent period of low levels of struggle as
the effects of world ecomomic recession
have begun to bite. Last year indeed it
split, and ‘accepting that the splits were
as much a matter of circumstance and
personality as anything else, they also
involved fundamental disagreements over
questions of reformism.:One argument was
wheth r or not to sign wage contracts on

a yearly basis, trading industrial 'peace'
for wages. Another was whether or not to
elect permanent shop stewards. (As distinct
from the mandated delegates referred to
in the congress resolution I quoted above.)
(See Freedom Review 8 Dec. 1980), However
I'm getting carried away from thg.question
of assemblies.

Lookirig back over what h 'S become an
“article on assemblies I can.see 1've let .
myself become uneccessarily heated at- the
expensé of A.M. The cause of. that heat is
that his remarks about assemblies touch on

an unresolved debate about them at IWG
meetings. I don't apologise for using his
letter to continue that debate. But I
regret if I've read too much of that debate
into his letter at the expense of his.
ideas. If I 'have I hope he'll write and
correct me.

One of the problems with thc debate on
assemblies at LWG mfotﬂngs is the failure
to define terms. So for some people assem-
bly has become a dirty word where others

»

3 Oy the use of the term

.use 1t to mean totally different

things. The confusion was begun
mass assem-
bly". For example omn. a leafiet

circulated on the May44th '‘Day of

 (1n-)Act1on last year by ourselves
and other autonomists and

anarchis-
ts+ (The leadfllet was produced by

*the Krondstadt Kids)

"workersi. (must).,.re-apprOprlate

their’ own strugegles in an autonom-

ous way, outside . and against .the
unions.: This autonomous organlsat—
ion must consist of running the

- -strike from mass ‘assemblies of
'workers.,

These assemblies must
exercise power:in the direction of
the strike. Various committees will
be ‘needed - elected from mass
assemblies, revocable and answer-
able to them. These committees are

- not needed to negotiate with the

bosses or ”1ndepend ent' inquiries.
These committees will be needed to
talk to ofther workers not to the
bourgeoisie. They will need to

;brlng together and coordinate the

/various assemb-
1les, and to spread the strike

outgside the individual trade."
Ighink what' is intended is

fairly clear - however the use of
the term "mass assembly" raises
(wholly unnecoessary) problems.
For most people "mass assembly"
already has a meaning - the mass
meetings beloved of T.V news where
a couple of thousand workers listen
to union bureaucrats - or their
'own' shop stewards give them the

'oppertunity' to accept or reject
whatever offer (read sell outg has

‘been cooked up by management and
- undonts);
-has been rightly described in. this

This sort of mass meeting

bulletin as the "domainr of the
demagogues" . Obviously this sort of
meeting is not what is meant by ~

~the writers of “the leaf let aboves
But no mass meeting of thousands
of workers (even hundreds for that

matter) can do anything than vote
on already prepared motions. What
the writers mean is a 'General

Asgsembly' of all thw workers in a

. particular struggle. This should be
the body which formulates strike

strategy and if necessary delegates
committees to effect the decisioms

arrived at. However strategy can't
be .gven discussed letb

_ alone form-
ulated in any kind of mass meeting.
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(réply-to A.M.'s Letter Conty )

That must be done at rank and file
(that is shop~floor, department,
office,etc. ds appropriate) level.
The General Assembly can only
operate once this work at'base-
level' has been done. And it can
only: operate once the bureaucratic
structure('Platform' 'Audience') of
the mass meeting has been swept
asode, to allow participathon by
all. The alternative is to retain
the mass meeting but change those
on the platform .(i.e. change
nothing). This is the perspective
of the ICC., Thus

"Unidn mass meetings...are a
device aimed at giving the illusion
that . the 'rank and file' are making
the decisions, when often the vote
1s a jerry-mandered foregone
conclusion.(...)But because these
are union mass meetings revolution-
aries must attempt to work against
the sabotage which is always
implicit in any union-organised
event. The ideal situation would be.
that:the workers c¢alled their own
‘mass meetings outside of the unions
control (here we can give the exam-
ple ‘of Poland). But, just ess'in any
strike there can be a Tendency

towards autonomy from union gahtroly

we understand that ev:n within
rigged union meetings/mass meetings
~the idea that workers can snatch
the meeting out of the hands of the
union bosses cannot be thrown out
as lmpossible...An example which
proves our point 1is the French

Steelworkers taking over the platfo-

rm fpom the CET at Dunkirk;.."
(World Revolution %3). What can
thig:mean except that'workers'
meaning here the most militant.
and 'revolutionary' workers can
capture.the platform, or: better
still can call mass meetings of
their fellow workers. The Dunkirk
example, invariably cited by them
at meetings because some of these
'revolutionary' stselworkers forced
CGT stewards to admit some ICC
members, shows their ambition

clearly. To gain access as'militant'

workers or as revolutionaries'to
.Mnass meetings (better still to call
‘or be invited to the workers 'own'
mass meetings) as alternate dema-
gogues, This is the reason for
their laughably amateurish attempts

- of class struggle today.

__London'Eorkers Bulletin

2o prepare for such‘demagoéuéry;'

through their soporific 'interven-
tions''from the floor'(ideologic-

2lly speaking from six foot under

1t of course), at meetings. Inclu-
ding ,unfortunately, ours.

The lesson workers can learn
from thig is not exercising control
of their own struggles, but the
perfidy of unions - the 'point'
of all'revolutionary intervention'
as far as the ICC are concerned.(!)
Enough of this leftist-"communist"
rubbish. | | - .

I hope that enough has been said
to make future discussion of -
assemblies more propductive. Certain
obvious questions remain Toibe, <
discussed - the relation of géneral
assemblies to the future organisate
lons created by workers inwa ==
revolutionary situation., The
difference between them and the
various conceptions of workers
councilg. The fact that in talking
of General Assemblies we're talk-
ing of something that will only
appear when workers have already
broken with unionism to the extent
that they are active at 'base-
level' and determined +to control
their own struggles. (And thus
something quite different to ideas.
of capturing 'union mass méetings'
which is only a new (and more =
ridiculous) version of SWP style
Rank and Filéism - dedicated to
capturing the unions themselves.)
And relatied to this, the gquestion
of what the abstract notion of
assemblies medns in practise with-
in different work situations(since
we don't all work in car factories
or steelworks) and against the"
background of the actual level :

Anything else is pointless

'abstraction;-Workers'have enough

shit to contend with, without..
digging their own, or having sk
S0 called partles, or 'intellect-
uals' throwing it at them.
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Lever ones to hide our lights
under bushels we are proud to-
- reveal for the first time our
contribution to the 'Stuff Forte'
campaign., At an early stage we
discussed with the people organ-
1sing it. the possibility of joint
activity,., In fact knowing of our
assistance to previoms groups of
catering workers in struggle they
approached: us, -Our response ?'To
aate nothing BtTaTT I 2. |
Anyhow copies of this leaflet or
2xposter-0f the pictute for Tiy-
posting outside trust. House forte
~establishments awre available from
us,-or c¢c/o Xtra, BCM IT, London,
wch BXXo i ;
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. They're a pittance, an insult. We work for the biggest industry in this country, and
the worsa paid. THF, as the biggest company in. catering, makes sure of this.

—Stutf The Way We Work

The split shifts, pressure, heat, bad accommodation, accidents, unsocial hours and

-

"We treat our people properly,
are gener ous t O them and Te C‘;‘Ogni gSe . weekend working. Qther industries _maka their bogses pay for these - so should we.
them :as people." (Charles Forte) .-

‘Charles Forte can say this while at Jsmff HiS and

the" same t ilme he RS L ey the Company To THF staff are jus('costl); c_ittlc. and the mora they cut back on pecple (especially

] S | ' | o Ta ve i PRLES : A skil led) the more profits they make. That is why we are movigg towards the factory-
L 1k ° he's e f(? uda l baron § A,S the produced/microwave-wamed crap. Under THF motorway cafes are :he shape of things
@lggeSt company 1n the ilargeSt il ' te come. -

10dustTy in this country, he makes = - Epsff His'“Pl'llﬁt‘!i'.' 2%

, ' O SRS . !

, age Y. 8t P o ‘ '
SULE thatﬁ Wa) S.S_taj 8t pOV@rty i THFmakgsmas;;vcpmﬁu.:whileztmesm,ﬁmwﬁiningmu_itmt:ﬂMm
level. He exploits the low expextations improve the paverty-lvel wages in the industry. These profits are made out of us, and
ol women angd:the jmmigrant commhnitiesg,: ™ e ®etwet s e hunmdu s forestack scker
while at the same time smashing any

@ltenpt. at combinatione ! —ic— - loaigh | _45tuff Him Persnmm}

"TFortes places disk out the extremes!

: Everytime * that certain mask ' comes up on T it makes us want to throw up. To

of crap convenience food, particularly . .wahrc. Forte ‘Wa treat our people properly, aré generous fn them and recognise

1n his motorway cafes (and never think L T T e 2 f

that those exhorbitant prices a0 v R R g i |

pay the staff), as well as offering ; - -

the limits in conspicuoussconsumption.” oot PﬂEﬂ Fﬂl'tE
"Cne things for sure, THF will - (Roasted in its own juices)

continue to expand, and with all
those extra profits created by the
Royal Wedding, Forte or his spawn
are guaranteed a peerage.,"
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THE UNIONS IN THE LIVES OF THE WORKE

The following article about unions appeares
issue 49}, The iranslation is
for more of their writings see

; revolutionary enthusiasm
fascist Salazarist regime
workers own accounts \usually tape recorded
the problems encountered and
them. Initially these accounts
as the "workers committees"
state capitalist economy,

and which now acted against them,

which has operated to this day,

and survives on the support of its members,
Footnotes 1,2 & 3 are Combate's.

By 1978 the purpose of the
own account of their progressive self-activity had gone and
In’ 1975 members of Combate had opened a bookshop in a working

h{SQ o

-y

in the Portugese paper Combate in April 1977.

theirs -~ hence the occasional rather odd turr of phrase.

: Issue 5 of the Internstional Discussion Bulletin, which
includes their own account of their history. Briefly

the paper started in the wave of

and workers self-activity after a military coup toppled the
in April 1974. Combate was

dedicated to publishing verbatim
what they were doing, why,

with 10% editorial comment.

were reincorporated and bureaucratised within the reinvigorated
i the paper toock a more critical attitude to this trend. The
reaction continued apace and workers eventually

abandoned the organisations they'd set up
paper - to record the workers
it ceased publication.

class district of Lisbon,

distributing and publishing libertarian literature and
acting 8s a meeting place for libertarian and revolutionary

groups - its non-commercisl
(Rather like Rising Free in London).

Those indicated by letters( (A),(B) ete.) are ours.

for more background on Portugal the best book is Phil Mailers ‘Portugal. The Impossible

Raiolution?'

published by Solidarity in 1977,.‘

M : (Lne )
A worker lives two lives. On the one

hand, by force of circumstances, he is
forced to struggle against capitalism,
attempting to abolish it, and thus creating
copmunism. But he liveg another life;
surviving under capitalism he is forced to
igefend himself in the best possible way.
The fact that at certain times only one of
these lives seems possible doesn't negate
the existance of the other. Capitalists are
always surprised when, thinking that the
workers have resigned themselves to life
under capitalism, they see that when a

- revolutionary crisis opens that the workers
clearly take on their other lives; their
1life against capitalism., Similarly, certain
myopic revolutionaries are surprised:
because they never understood that the life
of 'a worker against capitelism always
exists within capitalism.

- Before Lpril 25th, 1974, in Portugal,
the worker was forced to work asnd be

-, knuckled under, forced to live almost

~exglusively just ome of these lives,

- although the struggle against capitalism
always existed. But on May 41st 1974 to the
great surprise of many of the left parties
hig second life came into the fore, After
2pril 25th the workers in nmany firms
frontally attacked the entire capitalist

+ system. As long as real possibilities
exlst workers can dominate the situation
angd advance.

" ""But when this situation neo longer
- directly exists, as in the present -
situation of reflux (A), the worker is
forced to take sides within the capitalist
system, attacking whenever it's possgible,
defending themselve® as much as possible.
They are forced to put aside some of their
.most violent criticisms and change tactics.
. Contrary to what the official working class
' vanguards say on the subject, it is the.
workers who decide strategy for the class
- (apd not Jjust tactics, as the parties
would have us believej. The only thing that
the parties can decide (and this has been
well demonstrated since April 25th) is the
question of tactics |
< : GDWO)-'

“After Aifil 2oth the workers frontally
-attacked capitalism and 8ll the organis-

) PO

Ao

ations which supported it. In this phase
they were able to go beyond the trade
unions, cresting their .own organisations

~ the "workers committees” - and realised
that the organisations of the previous
phase were of little use to them. The
unions, therefore, took on & minor role in
the workers struggles., But after November
25th 1975 (B) (end the consecuent
reinforcement of the state apparatus),
real possibilities declined and these
organisations, created for a fromtal attack
on capitalism, began to decline in
importance. The bureaucratisation of the _
"workers committees", after Nov.25th 1975,
results fundamentally from the fact that
the aim of these organisations was no
longer lived as a real possibility by the
workers and they began to look to other
forms of organisation which could be more
useful to them in this new phase. This
doesn't mean that the work:zrc denied the
possibility of advancing ir the future,
dut that for the moment, they had to
survive as best possible. Because of this,
in the present phase, the unions sssune

&n important new role.

The unions present themselves as workers
organisations in defence of wages. While
the capitalist class attempts to increase
suplus~value, the unions attempt to reduce
it by wage increases. In terms of absolute
surplus value (C) (increase in the working
day, decrease of wages etc.) the unions
defend the workers against its worst
aspects. But there is always that margin
which the unions allow, that half-light
in which the unions act. Where the unions

- 8lways concede is in terms of relstive
surplus value (the modernisation of |
machinery, increase in production, increase
in the work rythm etc.). The unions support

+the capitalist class when they increase
relative surplus value. Its here that they
show their true reactionary nature. Unions
can support bosses who want to close =
factories, they allow (and even demand) the
necessary reorganisation of productivity
and more relative surplus value. The mere
fact that under capitalism, they constitute
the main force against absolute surplus
value allows them to be turned into
instruments for the achievement of relative
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surzlus value. In this their ultimate aim
1s exactly the same as the mode of
sroduction in which they exist.

This capitalist intecrztion of unions
as one of the fundamental supports follows
from the form of union organisation. Ths
unions reproduce internally all the
dominant hierarchies of capitalism, they
cultivate the passivity of their members
in the face of the 'monopoly' of the
representatives as regards any decisions
to be taken. They zre one of the pieces
which makes capitalism a system where some
produce without mansging and others manage
without producing. Cbvicusly union leaders
have frequently to appeal to the base for
support in particular negotiations ftvery
. b¥¥en.overtaken in these negotiations by
- the base). Sometimes it is the base itself
which takes the initiafive, ridiculing
the' claims of the union delegates and even
of the union. In these cases the unions
are comrletely overtaken by the base of
the workers. As long as the union officials
dominate the situation the workers are
relegated to & position of nasasivity and
it is this form of union activity which is
50 easlly integrated into capitalism.

-~ Collective Work Contracts (1) are
perhaps the most important tasks of the
unions under cavitalism and one of the
more modern ways of extracting relative
surplus value. What is important in these
contracts 1s not so much the possible wage
increases, but that they take place at
8 certain phase of the financial yesr and
also that they form the basis of a pact by
"the workers" - or at least the unions -
not to struggle over a certain period of
time. In this way such ccntracts form the
basis of a modern method for planning the
workforce and production.in general.
Through such pacts the unions make the
cost of capitalist management cheaper and
become part of that management. s
-+ Under cepitalism in the American
hemisphere (2) the unions form an integral
part of the struggle of Department Two
(consumer goods) against Department One
(raw materiasls, means of production, and
machinery). EZveryone knows that capitalist
vroduction needs & market. But there are
many types of markets. We can distinguish
between the type of market for industrial
companies (raw materials, machines, and
other goods necessary for installation
purposes) and the type of market for
individuals (goods which are necessary
for survival, and in so far as is poseible,
for filling in free time). Dept. One i
produces for the first type of market and
Dept. Two for the second. Its an important:
difference, because while on the one hand

all capitalists are interested in lowering -

real wages, on the other hand sode
capitalists require that a certain buying
power is available., Here lies divergent
interests within the two Depts. In a _
certain simplistic way, the firms of Dept.
One (selling to other firms) are
interested in an absolute reduction of
wages, while Dept. Two are only interested
in a relative one (since the latter
- requires that the population in general
has a certain buying power). (3) The
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The unions are thus, as a general rule on
the side of Dept. Two companies against
Jept. One. This is most obvious when the
two Depts's are in conflict. Perhaps the
most famous historical example is that of
1933 Germany when the FNazi technocracy

- supported by Dept. Cne took absolute

power against Dept.Two and the social-
democratic trade unions; or also Portugal
between 1926 and 1933, ()

'(Three) .
. Given the complexity of this situation
the base movement is clearly ambivalent
in relation to the unions. On the one hand
the unions are useful in defending wages.
The base 1is a constant, it exists wherever
there are workers who form & base., It
reaches as far as the base reaches. And
clearly this includes the unions., Workers,
as any worker knows, don't cease to be
workers just becsuse they've joined a
union, as some of those who are on the
extreme of the extreme left would like us
to believe, When we went out with a

" cassette player to interview some workers

on a demo called by the unions (cf.

Combate No.49) we saw that those present
on the demo met and discussed common
problems. They didn't cease ¥o exist as a
base just because the demo was called oy ~
the unions. A proof of this, if proof were
necessary, is the fact that our
interviewer, when he began talking directly
to the workers and not to the union
delegates, the latter became extremely
angry and tried to stop the workers from
talking. Another proof is that although
the struggle was supposed to be led by the
unions it was the workers themselves who
took over the telexes and telephones to
contact other workers all over the country.
The bourgeoisie certainly, needs unions -
but is it this type of base activity that
they need? Union delegates are not always
sure of their folds and that in struggle
they won't be overtaken. The guestion of
‘whether one can be revolutionary within
the unions -~ the answer which seems most
correct is yes. Cne can be revolutionary
within the unions if one is always trying
to take the struggle outside the unions.
After all this is what happens under
capitalism in generalj revolutionary .
activity starts withih capitalism, but as
it develops and unfolds the workers create
new egalitarian and communist relations .
amongst themselves, going beyond capitalism
and creating a new society outside of
capitalism and against it.

Those comrades who pat off the unions
as acting only in the interests of :
capitalism forget that the base-movement
is also active in these struggles (clearly
as long as they are not pure talks or
negotiations between union delegates and
capitalists and workers are actively
involved), and that the workers can go
beyond the union leadership.

Finally workers have a completely
utilitarian attitude to union organisations
- They can use them or they can go beyond
then,

Footnotes : (1) Work contracts made and
negotiated by unions and management by
(Cont ,Over)
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kfootnotes to Combate article Cont.) Brixton

sectors of industry. Generally they

involve 7-15 different wage scales
within the sector.

(2) Clearly in the pure type of
state "capitalism (China,USSR etc)
unions are different and only a
purely repressive function.

(3) Simple terms because even Dept.

One after a certain point, has

ldentical interests with Dept. Two,

given that the latter is a market :
for:its products. But this
simplistic¢c view suffices to show

the inter-capitalistic struggle.

(&) Reflux is a term for the period

of decreased and decreasing class
struggle after a period of intense
class struggle - for example in
Britain after the winter of
discontent 1978-9,

'(B) Nov.25th 1975 -~ date of a

right wing military coup marking

the end of the period of autonomous
- Wworkers struggles. Coup leader was

Gen, Ramalho Eanes - last year

voted president with C.P & socialist

support,

(C%JSurplus value can be roughly
understood as profit, as far as
this discussion is concerned.
Marx pointed out the difference.
between Absolute and Surplus

Relative surplus value, It telates
to the different ways of extractins

profits. By forcing workers To:
woltk longer or for less money
(Absolute) or iorcing them.to

work harder or through mechanisat-

10, produce more in the d&ame

time (Relative).

(D) The whole discussion of Dept.
One and Two is highly abstract
in- Marx's economics). A little

thought will show that Combate's

attenmpt to apply it to real 1life
are. dublous. For example, to say
that unions are 'as a general rule
on the side of Dept. Two companies
against Dept. One' overlooks that
its normally Dept. One companies
that are highly unionised - often
1n marked contrast to Dept. Two.

While discussion of the place of

unions within the arguments within

the ruling class is obviously
neeful, this doean't frankly
contribute to it very much.

(based on very abstract categories

Fwvents in Brixton have two
particular features of interest
to the LWG. The attempt to 'blame'
them on unemployment and the
attempt to blame them on outside
agitators (other than the police)
- speciffically 'white anarchists'.
In this context we reprint below
8 paragraph from the paper Xtra
(issue 8) which demolishes the
first argument. And overleaf we
reprint the leaflet produced by
some Brixton anarchists in answer
to the second argument.

"The police are unable to copg
with people who just hang around,
Just as the state is unable bt»
to cope with those who are unwill-
ing. Yo work.or whe refuge te it
in with the norm. The police in
Brixton felt threatned by the
sight of «people talWing, sittiméE "
and standing on the street - their
reaction to it was and is wvicious
stupidity. The press, social work-
ers etc claim unemployment. as the
'problem'. But the problem ‘is |
soclety. A society which holds
1ts morality in and around the
work ethic and which is unwilling
to accept anyone who won't or ~
can't hold ko that ddea s The :
police are the psychopathic tools
of that society - the big blunt
hammer it uses.

The press reaction to the
Brixtoh scene follows the same
pattern.(...) They try to show it
up as an isolated incident. But
the situation is the same all over
London and most of the country.
Its Just that the people of
Lambeth aren't willing to take it
anymore, whereas everywhere else
anger ‘is repressed or diverted."

o a—

Llections - A Stupidé Joke.

& - Who is going to win the French
eleotions ¢ |

A - Paris,

Q - Why Paris ?

A - Because French elections are
always won by the Capital of

France.
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1,000 people -- mainly black youth - being stopped and searched).

11th April. The cops sat there all day waiting for trouble. Then at about 5.00 in the afterncon they provoked it.

in mass direct action to ¢ontrol the streets of thair‘community and were succeeding.

that C.S. gas and a military advisor - a naval officer - were brought to Brixton police station.

acupation.

police arrived and provoked trouble.

o The responses of the authorities

| ‘The attempt by the authorities to call. the events of the weekend a ‘race riot' fell flat immediately. So then they
* tried to blame ‘outside agitators’ and *white anarchists’ for the whole thing. This was a crude attempt to distract attention
" from the real problems with the implicit a.ssumptio'n‘that local 'poﬁice - community relations are so good that trouble could
only be started by outsiders: An obviois lie. It also assumes that the local community are incapable of taking the actions they
carried out so well. A double lie. : - 7 Wt g

Let us stress again that the riots were 2 spontaneous, un-led response of local people - black and white, female and

0 &

the Kind of society in which such everyday oppression is part. | &
We live here and are part of this community. As anarchists we believe pecple should take control of every aspect of

“male, Sr'o‘ung and old - to the militarisation of the streets of Brixton by the Metropolitcan Police and also a response against

.. their lives without the mediation of COps, governments, moriey bosses, political parties etc. Where we différ from other so-

. b 2

called revolutionary groups is that we believe the State and its agents — cops, soldiers, bureaucrats etc — are parasites and
enemies of the people and that direct action is the way people start to take control of their lives, '

The left-wing groups active in Brixton gre forever calling for r,éﬁolutign but on Saturday 11th they were nowhere to

* . be'seen. It was only after the cops had tledred the streets that they moved ingnd claimed the riots as a victory. These groups

and variQus ‘‘community ieade'rs” have apologised for the riots, claiming more money will solve the probiems. However, the
‘problem is not simply bad housing and unemployment or even too many police on the streets. The problem goes much
deeper and is not just confined to Brixton ~ it runs throughout class society. At home, at work, at school and in the
community generally, we are everywhere confronted with the rigid hierarchy of power in terms of class, sex and race. Every-
- ‘where we are kept apart, the easier to be con—trolled;.. The Front Line stretches further than Brixton. It goes to Bristol, Belfast,
Berlin and-beyond. It is everywhere the police and state': authorities show their faces. ' | : ,
" . . The common demand on Saturday night was for the police to fuck off from our streets and release all those arrested
and drop all charges. The State’s response was ‘‘we control the streets and that’s all there is to it”. To keep the police off the
streets means more self-activity of the kind shown by the community over that weekend (Brixton Police Station, Camberwell

Stne B eve . - ——

""”Magiétrafes Court, Brixton. Prison, Barclays Bank the lis_t. of rubb{ish to be cleared avray is epdless).

For peopte who live outside Brixtomwho wish to express solidarity - you have police on your streets.
Note: There are no photographs in this for obvious reasons. | | ' "

SOME BRIXTON ANARCHISTS
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~The week preceding the tiots had seen an increase in “t}'.t-e“already, intense policing of the streets of Brixton. (On Friday
Srd April Railton Road was sealed off in-a police raid’ all that week Operation Swamp 81 had been going on resulting in

After an incident in Railton Road on Friday 10th, an incident which was being dealt with by local peoélé, the police
arrived and started making trouble. This resulted in an occupation force of police descending on the Front Line on Saturday

\ The response of the local 'chmunity was immediate and decisive. ‘““These are our streets and we won’t take any
maore police oppression.” This response was spontaneous and there were no leaders or outside agitators. The police occupation
force was attacked and routed. It was a _joyous-occasion as people felt that here, for the first time, they were taking part

" °" This mass action, at first an attack onthe immediate enemy, the police, rippled out into the market and main road
~ areas and people, so long denied the full fruits of their labour, took what they wanted. The size of this action was such
that the police were overwhelmed. The- people of Brixton were proving that the State is not invulnerable. With materials
which were readily available to everyone they had the police on the run. For most of Saturday evening the Front Line was a
no-go area. The police, outnumbered, bewildered and scared, concentrated their efforts on holding operations, the chief
cne being the defence of the police station. This allowed pecple to take what they wanted right from under the noses of the
police. Usually the police put the protection of property before people but on that festive night they were forced to change
their priorities - they had to save their own necks first and the goods in the shops came second. They became so worried

The folldwing day, Sunday, saw a repeat of the previous day’s defence of the community and again people took what
they ‘needed. The police meanwhile had drafted in an extra 1,000 personnel. The whole of Brixton was sealed off and under

~ We do not pretend that thel_' ‘we'ekend’s events were all posi":i.'ive. We would like to see a situation where anti-social
©racts (rape, intimidation of’community members by. others etc) are dealt with by the local community and not by any
-external authority such as the police. The stabbing incident of Friday, 10th was being taken care of by local people until the
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