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introduction
The history of the Factory Council movement in 

Italy has barely yet been written. Gramsci's account here 
is necessarily partisan, and documentation for the part 
played by the anarchists and the syndicalists is virtual­
ly non-existent. However, there, are accounts in John 
Cammet's biography of Gramsci, in Guerin's 'Anarchism', 
in Woodcock's 'Anarchism', and in New Left Review 51, 
from which the fifth translation in this pamphlet is 
taken.

The six articles translated here-emerged from 
the wave of struggle that swept Italy immediately after 
the first world war, at a time when all over Europe the 
working class was fighting for power, and the peasants 
and workers in Russia had overthrown Tsarism.

Today, fifty years later, the revolutionary 
movement in Italy inevitably faces many of the same 
problems that faced the Turin movement in the 20's, and 
part of the responsibility for this must lie with the 
'Ordinovisti' and Gramsci himself. He could not see the 
limitations inherent in the concept of Bolshevism, and 
went on to found a Communist Party which today invites 
the same critique from revolutionaries as that which 
Gramsci himself levelled at the Socialist Party.

The same considerations apply to Gramsci's 
attitude to the Factory Councils. The establishment of 
workers' councils is a necessary precondition of any 
revolution in the West as in the East. But the Councils 
are simultaneously the means whereby the old society 
will be destroyed and the ground on which the new will 
be formed. As such they cannot be made in the image of 
bourgeois society, where 'politics' remains a special­
ised activity apart. They cannot be limited to a purely 
economic role, any more than they can be confined to 
the realm of production alone: in other words the call 
'power to the people' means that the Councils must re­
cognise no power other than their own. They cannot be 
subordinated to any party; they must be built without 
hierarchy, with full equality of communication in all 

directions, and must imply their own withering away as 
Wor ers' ^uncils, into a society in which work as lab- 
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Turin 
and Italy

These last few days Turin has been living out its 
Passion Week. Class struggle is becoming more 
extensive and more widespread; new battles are 
being undertake^ that require other than the usual 
tactics, and whose outcome cannot yet be foreseen. 
On the one hand there is a persistent, lucid and 
full awareness of rights, and on the other a hard­
ening inclination towards resistance. And the sit­
uation is becoming intense. This is how every 
worker feels it: with varying degrees of clarity 
they feel themselves living at a moment that 
could be decisive for their class, a moment in 
which all can be staked, everything risked, and 
perhaps everything lost. Never before has the real 
kind of participation needed in class action been 
so apparent as today: the effort to master a real­
ity, not to be swept away by a mechanism that acts 
outside of us; the straining of every desire; the 
impatience in every mind. Never before, then, has 
one thing been as necessary as it is today: not 
to draw veils over our eyes, but to fix our gaze 
steadfastly on reality, and to keep open minds. 
When it might be a matter of risking absolutely 
everything, then in judgement and deliberation 
there must be the utmost caution.

ERRATA:
Number the pages after all.
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In part the symptoms are plain to all: metal­
workers, cobblers, tailors, State employees;
in all ninety thousand workers are idle. Turin 
responds to the calls for production in a manner 
befitting a socialist city, responds by intensifying 

«.the struggle of the producers for their liberation.
And of this ninety thousand, fifty thousand are 
fighting openly for this end, fifty thousand are 



workers for whom this end is no longer mere words, 
no longer a doubtful dream to be battled out intern­
ally for their own self-clarification, for it to be 
moulded into a tangible and concrete form. No.
It is something precise, it is an explicit programme 
of continuous action, a guide for everyday operat­
ions. The struggle is on for realisation, it is a 
struggle of will against will, of force against 
force. Are the thanks for this new situation due 
to the Factory Councils? In part yes, and in part 
it is the revolutionary and insurrectionary trad­
ition of this city, that is alive in a new form, that 
has been embodied in a programme of action in 
which it has found consistency. It is against this 
spirit that, today, the guns are being got ready.

It is the government that is preparing them. But 
over and above them it is the industrialists. In­
deed, it is symptomatic that it was directly to the 
central government that the industrialists turned 
requesting defence, over the heads of local polit­
ical authorities. Their intention was plainly and 
explicitly one of attack. And today Turin is a be­
leaguered fortress: there is word of fifty thousand 
soldiers, and of artillery drawn up on the hillside. 
In the countryside reinforcements are waiting, 
and in the city armoured cars; machine guns have 
been set up on top of private houses,in the quarters 
that have the reputation of being most ready to 
revolt, on bridgeheads, near crossroads and near 
factorie s.

For this we thank the gentlemen industrialists, we 
thank them for having made obvious to all, as if 
there were still any need, the real terms of the 
balance of power. If there were still any among 
us who cherished illusions, if any of our workers 
were still capable of believing that to limit the 
horizon of revolution or insurrection to one fac­

tory or one city was still an option, if anyone found 
difficulty in completing the upward climb to the 
point where it becomes clear that power in the factory 
is only one element, itself connected with the power 
of the State, if such doubters, if such deluded people 
still existed, then they have been shown to be wrong. 
The struggle is on for control of the factories, and we 
see the active, and as yet insuperable, presence of 
the power of the State.

A general problem then, a problem that must be 
stated with all its ramifications. Today we are 
face to face with reality. Today a certain heart­
searching is permissible. What has brought about 
this concentration of forces in Turin if not the fact 
that here the signal has been given for battle, or 
rather that battle has begun over a question the 
terms of which are such as to involve the inter­
ests of, to require the action of, the whole Ital­
ian proletariat? In our city in these past months 
there has accumulated a quantum of revolutionary 
energy which at all costs has tended to expand, 
seeking a way out. And its way out must not be, 
for now, a dangerous, perhaps fatal local tear­
away action: it must be an increase in the intensity 
of preparatory work throughout the whole country, 
a diffusion of forces, a general acceleration of the 
process of development of the elements that must 
all come together in a shared task.

Today, in Turin, we have been tested. We shall 
see tomorrow whether it will be victory or defeat; 
but let one thing remain, one lesson, one spur 
to further action. The fight is not only in Turin, 
but in the whole of Italy, in the entire world, and 
anything that serves to make an intent more stead- 
'last, a will more dogged, is a tool in the prepar-
ation, even if conquered at the price of sacrifices,



of apparent losses. Even dashed hopes, even dis­
appointments, even the rage in our minds when yje 
go back into the factories, even this will be a weapon 
for our victory.

3rd April 1 920.

an Address 
to the Anarchists

The Italian anarchists are very touchy, as well 
as arrogant: they have always been convinced of 
being the repository of revealed revolutionary- 
truth; this convictioh has become 'monstruous' 
since the Socialist Party, under the influence of 
the Russian Revolution and Bolshevik propaganda, 
has taken over certain fundamental points of 
Marxist doctrine, and is spreading them in a sim­
ple and popular way among the mass of workers 
and peasants. For a while now the Italian anarch­
ists have been doing nothing but letting off steam 
with the satisfied observation:
"We have said it all along. We were right] " 
without ever posing themselves these questions: 
Why, if we have been right, have we not been foll­
owed by the majority of the Italian proletariat? 
Why has the majority of the Italian proletariat 
always followed the Socialist Party and the Union 
bodies allied to the Socialist Party? (Why has 
the Italian proletariat always allowed itself to be 
'fooled by the Socialist Party and by the Union 
bodies allied to the Socialist Party1. ) The Italian 
anarchists could only answer these questions ex­
haustively after a great gesture of humility and 
contrition: only after having abandoned the anarch­
ist point of view, the point of view of absolute 
truth, and after having recognised that they were
wrong when they were rigm ; only after
recognising that absolute truth is not enough to 
bring the masses to action, to infuse the masses 
with revolutionary spirit, but that a determinate 
'tr&fh' is needed: after having recognised that 
for the purposes of human history, the only 'truth' 
is that which is embodied in action, which sweik



present awareness with passion and drive, which 
is translated into profound movements and into 
real conquests on the part of the masses themA* 
selves. The Socialist Party has always been the’ 
party of the Italian working people: its mistakes 
and weaknesses are the mistakes and weaknesses 
of the Italian working people: the material condit­
ions of Italian life have developed, as has the class- 
consciousness of the proletariat: the Socialist 
Party has acquired a greater political identity, 
has tried to win for itself a specific doctrine of 
its own. The anarchists have stood still, are con­
tinuing to stand still, hypnotised by the conviction 
of having been in the right, of being still in the 
right: the Socialist Party has changed itself to­
gether with the proletariat, has changed because 
the class consciousness of the proletariat has 
changed: in this movement lies the profound truth 
of the Marxist doctrine, which today has become 
its doctrine: in this movement is also contained 
the 'libertarian' characteristic of the Socialist 
Party which should not escape the notice of int­
elligent anarchists, and which should give them 
food for thought. The anarchists could, through 
reflection, reach the conclusion that freedom, 
understood as a real historical development of 
the proletarian class, has never been embodied 
in libertarian groups, but has always sided with 
the Socialist Party.

Anarchism is not a concept proper to the work­
ing class and to the working class alone: there 
we have the reason for the permanent 'triumph', 
for the permanent 'rightness' of the anarchists. 
Anarchism is the elementary subversive position 
of any oppressed class, and is the prevailing con­
sciousness under any ruling class. Since every 
class oppression has taken form in a State, an­
archism is the elementary subversive position 

which finds in the State in se and per se the cause 
of all the sufferings of the oppressed class. Every 
class, as it becomes a ruling class, has realised 
its own concept of anarchy, because it has real­
ised its own freedom. The bourgeois was anarch­
ic before his class conquered political power and 
imposed on society the ideal State regime for def­
ending the capitalist mode of production: the bour­
geois continues to be anarchic after his revolution, 
because the laws of his Mate are not a constraint 
on him: they are his laws, and the bourgeois can 
claim to live without laws, can claim to live as 
a libertarian. The bourgeois will become anar­
chic again after the proletarian revolution: then 
he will again become aware of the existence of 
a State, of the existence of laws foreign to his 
will, hostile to his interests, to his habits, to 
his freedom: he will become aware that 'State' 
is synonymous with 'constraint', because the 
workers' State will deprive the bourgeois class of 
the freedom to exploit the proletariat, because 
the workers' State will be the bulwark of a new 
mode of production, which, as it develops, will 
destroy every trace of capitalist ownership and 
every possibility of its rebirth.

But the concept proper to the bourgeois class has 
not been anarchism: it has been the doctrine of 
liberalism, just as the concept proper to the 
working class is not anarchism, but Marxist 
communism. Every given class has its own given 
ideology, belonging to that class and to no other. 
Anarchism has been the 'fringe' position of every 
oppressed class: Marxist communism is the spec­
ific ideology of the modern working class, and 

stpf that class alone: the revolutionary theses of
S/larxism become a cabalistic cifer if you think 
outside of the modern proletariat and the capit­
alist mode of production, of which the modern 




